
 
Advisory Committee 

November 9, 2013 
Kingsbury Meeting Room, Police Station 

 
Marjorie Freiman called the meeting of the Wellesley Advisory Committee to order at 8:00 a.m. 
Those present included Bob Capozzi, Mary Crown, Thomas Engels, Becky Epstein, Tom 
Frisardi, Ann Marie Gross, John Hartnett, John Hussey, Lucy Kapples, Andy Patten, Ann 
Rappaport, Deb Robi, Mason Smith and Scott Tarbox. 
 
Citizen Speak 
 
No one wished to speak. 
 
Discussion of Articles 3, 4, 5, 6, 7, 8, 9, 10, and 12 
 
Article 3 
 
 Motion 1 – Supplemental Appropriation to PBC 
 
John Hartnett provided an updated report.  A new employee has been hired and started in 
October.  The request of $12,527 is the difference from the new salary of $34,095 and the 
$21,568 budgeted for the original part time position.  Discussion followed.  Concern was 
expressed that an employee was brought on board prior to securing funding for the position. 
 
Lucy Kapples made a motion that the Advisory Committee recommend favorable action on 
Article 3, Motion 1.  Becky Epstein seconded the motion. 
 
Disposition:   
Favorable action was recommended on Article 3, Motion 1 by a show of hands, 14 to 0. 
 
 Motion 2 – Transfer within COA Budget 
 
Deb Robi reviewed the history of the request.  Through renegotiation, the COA was able to 
lower the contract for FY14 services resulting in savings of $18,782.50, of which $11,932.50 
will stay in the Transportation Revolving Fund.  The COA is requesting approval to use the 
remaining portion of the savings to partially cover the FY14 Personal Services costs.  Any funds 
remaining in the Bus Revolving Fund at the end of the year will be turned back to the Town’s 
General Fund. 
 
Discussion followed.  Scott Tarbox expressed some concerns about using overages to cover the 
cost of a personnel position.  Ann Marie Gross explained that this procedure has been done in the 
past, although infrequently,  and was not establishing a precedent.   
 
Lucy Kapples made a motion that the Advisory Committee recommend favorable action on 
Article 3, Motion 2.  Becky Epstein seconded the motion. 
 
Disposition:  
Favorable action was recommended on Article 3, Motion 2 by a show of hands, 13 to 1. 
 
 Motion 3 – FMD to School Department Transfer 
 



Becky Epstein reported that this Motion requests a transfer of funds from the FMD recycling 
budget back to the Schools’ budget to cover the costs of shredding.  The School Department has 
always paid for the shredding and the line item was mistakenly added to the FMD budget when 
the department was created. 
 
Lucy Kapples made a motion that the Advisory Committee recommends favorable action on 
Article 3, Motion 3.  Becky Epstein seconded the motion. 
 
Disposition:   
Favorable action was recommended on Article 3, Motion 3 by a show of hands, 14 to 0. 
 
Article 4 – Supplemental Appropriation to Fuller Brook Park Coordinating Committee 
 
Lucy Kapples and Mason Smith reported that the project is on schedule with 100% design plans 
completed.  The supplemental appropriation of $35,000 will cover design costs associated with 
the inclusion of State Street Pond in the project’s scope and will ensure that there are sufficient 
funds to proceed with construction bids for the project’s construction appropriation request at the 
2014 ATM.  Discussion followed. 
 
Tom Frisardi expressed concerns regarding the complexity of the project and the number of 
boards/commissions involved with conflicting interests.  He felt there was a lack of a cohesive 
plan to carry out the project appropriately.  There is also concern about anticipated new EPA 
stormwater drainage regulations and how they might impact the project’s current design now and 
in the future.   
 
CPC’s potential funding of this request is on its agenda for Wednesday, November 13th.  Mason 
will request that CPC put the issue at the beginning of its agenda to allow her to hear the 
discussion and vote and then go to the Advisory meeting.  The Committee decided to bring the 
item back on November 13th for review and possible vote at that time. 
 
Due to a scheduling conflict, Ann Marie Gross left the meeting at 9:00 a.m. 
 
Article 5 – Special Purpose Municipal Stabilization Fund 
 
Tom Frisardi gave the updated report. This fund would be used for future on-duty injury claims 
for personal injury, medical and other expenses for police officers and firefighters. The Town’s  
insurance policy which previously covered such claims could not be renewed.   For this reason 
the creation and funding of this stabilization fund of $250,000 is necessary to handle those costs.  
Financial Advisors have recommended that the fund be raised to $500,000 over time to be more 
prudent.  Unspent portions of the yearly appropriation from Risk Management of $100,000 
would be returned to the General Fund, but BOS may consider transferring some or all of those 
funds  to the stabilization fund to help reach the desired amount.  At some time in the future, the 
Town may be able to purchase insurance for these claims as old claims history is cleared. 
Discussion followed. 
 
Lucy Kapples made a motion that the Advisory Committee recommends favorable action on 
Article 5.  John Hartnett seconded the motion. 
 
Disposition:   
Favorable action was recommended on Article 5 by a show of hands, 13 to 0. 
 
Article 6 – Rescind borrowing authority and/or apply premiums to amounts borrowed  
 

Motion 1 – rescind borrowing authority for completed projects 



 
Thomas Engels reviewed the unused authorizations and amounts.  Discussion followed. 
 
Lucy Kapples made a motion that the Advisory Committee recommend favorable action on 
Article 6, Motion 1.  Bob Capozzi seconded the motion. 
 
Disposition:   
Favorable action was recommended on Article 6, Motion 1 a show of hands, 13 to 0. 
 
 Motion 2 – apply premiums to reduce borrowing 
 
Thomas Engels reviewed the premium appropriations and amounts.   Discussion followed. 

Lucy Kapples made a motion that the Advisory Committee recommend favorable action on 
Article 6, Motion 2.  Bob Capozzi seconded the motion. 
 
Disposition:   
Article 6, Motion 2 was recommended for favorable action by a show of hands, 13 to 0. 
 
The following item was handled out of sequence at the beginning of the discussion with no 
objections. 
 
Article 7 – Appropriations for School Facilities Projects 
 
Ann Marie Gross gave the update and reported that some of the monetary amounts may change 
prior to the Special Town Meeting.  There were no questions.  The School Facilities Committee 
will present to Advisory on Wednesday, November 13th and Advisory will conduct further 
discussion and a possible vote at that time. 
 
 
Article 8 – Supplemental Appropriation to FMD 
 
Scott Tarbox reviewed the history of this item.  A proposed updated job description has been 
presented to PBC which represents the coordination between PBC and FMP.  PBC has been 
asked to vote on this item prior to the next Advisory meeting so it can be discussed again and 
voted.  The Chair expressed the need for a PBC liaison from Advisory and asked for Advisory 
members to consider their individual capacity for taking on the responsibility.  A draft of the 
write-up will be circulated to Advisory upon its completion. 
 
Article 9 – Retail sale of malt beverages and wine 
 
Thomas Engels gave the overview. If approved, the Article will authorize the Board of 
Selectmen to petition the General Court for special legislation authorizing them to issue licenses 
to food stores and specialty food stores for the sale of malt beverages and wine not to be 
consumed on the premises.  The number of licenses will total six - 3 for food stores and 3 for 
specialty food stores.  The definition of stores eligible would be included.  If the General Court 
approves the special legislation, the Town would vote on the measure in a Town election.  The 
BOS would draft and approve licensing procedures and regulations covering sales. A public 
forum was held on Tuesday, November 5, 2013, for citizen input and most comments have been 
supportive.  Discussion followed. 
 
Lucy Kapples made a motion that the Advisory Committee recommend favorable action on 
Article 9.  Ann Rappaport seconded the motion. 



 
Disposition:   
Favorable action on Article 9 was recommended by a show of hands, 13 to 0. 
 
Article 10 – Cochituate Aqueduct 
 
Bob Capozzi gave an update on this Article.  He stated that the Planning Board will consider the 
zoning change issue at its November 12 meeting and that the NRC will not vote on Motion 4 
until November 19th.  The Board of Selectmen will vote the four motions prior to the Special 
Town Meeting.  Advisory will bring this item back at a later date for further discussion and vote. 
 
Article 12 – Electronic Voting at Town Meeting 
 
Andy Patten explained that the Article would authorize the Moderator to appoint a committee to 
study the use of electronic voting at Town Meeting and make recommendations at the 2014 
ATM.  If approved, a committee will be appointed and their recommendations will be brought to 
the Annual Town Meeting.  Discussion followed. 
 
Advisory questions the need of electronic voting at this time and thinks that if the issue is the 
efficiency of TM, efficiencies can be created by the Moderator by various means.  Lexington and 
Arlington will implement electronic voting at their 2014 ATMs, and accordingly will not have 
any experience to share until that time.  There will be limited time for the committee to complete 
its work prior to the ATM in the spring.  Moreover, the Moderator cannot address questions on 
the Article on the floor of TM and that would effectively leave the Article without an advocate.  
Opinion differed as to whether the Article should be brought at another time.  The consensus was 
that this item should not be addressed at Special Town Meeting. 
 
Special Town Meeting Article Write-Ups, Capital Budgets, Advisory Book Reports 
 
Final drafts are due by November 15th and the report will go to print on November 19th.  The 
Chair’s letter will be sent out on November 25th and the Advisory Report will be collated and 
mailed to Town Meeting Members and delivered to Town offices and staff on November 26th.  
Collating of the book will be done on Tuesday, November 26th at the Town Hall.  
 
Liaison Reports 
 
None were presented at this time. 
 
New Business/Old Business 
 
There was none. 
 
Announcements 
 
The next meeting of Advisory Committee is Wednesday, November 13th at 7:30 p.m. in the 
Juliani Room of Town Hall. 
 
FMD is presenting its cash capital budget to all Town departments on Tuesday, November 12th at 
7:30 p.m. in the Wakelin Room of the Main Library. 
 
Ms. Freiman adjourned the meeting at 10:52 a.m. with no objections. 


