
Advisory Committee 
February 12, 2014 

Felix Juliani Meeting Room, Town Hall 
 
Marjorie Freiman called the meeting of the Wellesley Advisory Committee to order at 7:00 p.m.  
Those present included Robert Capozzi, Mary Crown, Thomas Engels, Becky Epstein, Ann 
Marie Gross, John Hartnett, John Hussey, Lucy Kapples, Andy Patten, Ann Rappaport, Deb 
Robi, Mason Smith and Scott Tarbox. 
 
Public Hearing on Warrant for Special Town Meeting on April 8, 2014 
 
Ms. Freiman called the public hearing for the Special Town Meeting Warrant to order at 7:01 
p.m.  Ms. Freiman thanked all the boards and commissions for their work and presentations to 
the Advisory Committee.  She explained the purpose of the hearing was to receive public input 
on the Warrant items.  She further explained Advisory’s role and reviewed Town government 
structure.  Ms. Freiman advised that those watching on Wellesley media could send their 
comments via the website: AdvisoryCommittee@Wellesleyma.gov. 
 
Each article was presented individually and the public was invited to comment.  
 
No one wished to speak at this time. 
‘ 
The public hearing was adjourned at 7:06 p.m.  
 
The regular meeting of Advisory Committee was called to order at 7:07 p.m. 
 
Citizen Speak 
 
The following citizens spoke to Advisory in favor of the proposed School budget: Susan Ryan, 
Becky Cole and Marijane Tuohy.   
 
 
Planning Board Operating Budget 
 
Michael Zehner, Planning Director, gave the overview with Jeanne Conroy, Chair of the 
Planning Board, and member, Catherine Johnson.  The operating budget request is $269,122, 
which represents an increase of 0.45% or $1,201 from FY14.  General expenses have not 
increased.  Personal Services are $226,522 with expenses of $42,600.   
 
A review of revenues shows Large House Review fees of $3,450 and other fees (DRB, HDC, 
Inclusionary Zoning, RIO) of $6,000 to date. There are 3.6 employees. Several ongoing projects 
were reviewed including the off-street parking study, marijuana dispensaries amendments, single 
building historic districts, a Transportation Advisory Committee and the Wellesley Square 
Initiative.  Work plans for the rest of FY14 and FY15 include recodification of the bylaws, 
development of an outdoor lighting bylaw, updating subdivision rules and regulations, 
collaboration with Tufts University students on a potential visioning project, preparing an update 
to the Town’s Comprehensive Plan, and Route 9 streetscape and roadway improvements study.   
The current Comprehensive Plan (2007-2017) cost $100,000 and was budgeted as two-$50,000 
expenditures from Capital Projects over two budget years.  Because we are required by state law 
to have a Plan, the Planning Board is exploring cost-saving measures such as a plan update and 
extension versus development of an entirely new Plan.  The updated or new plan is not expected 
to cost more than $100,000, and as before, anticipated expenditures will not exceed $50,000 in 
FY 16 & FY 17.    
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Article 33 – Single Building Historic Zones 
 
David Wright, Chair, and Helen Roberston of the Historical Commission with Josh Dorin and 
Maureen Cary, Historical Commission Advisory members, gave the overview.  Also in 
attendance were Catherine Johnson of the Planning Board and Erin Heacock, Town Planner.   
 
This Article would establish the Sylvia Plath House Historic District and the Fiske House 
Historic District.  The Sylvia Plath House is located at 26 Elmwood Road and the Fiske House is 
located at 126 Woodlawn Avenue.  Both homes are examples of mid-20th Century Colonial 
Revival.  Massachusetts statute provides a ruling to allow Wellesley to preserve the distinctive 
character of buildings of significance in local history by regulating modifications to exterior 
features.  Wellesley enacted the Historic Districts Zoning Bylaw in 1980 and created the Historic 
District Commission to administer the bylaw.  The identification of historic properties was a goal 
of Wellesley’s Comprehensive Plan for 2007-2017.  There were concerns that historic properties 
were at risk without some regulation. 
 
The owners of the two properties have requested that their properties be considered historic 
properties and preserved as such.  In December 2014, the Single-Building Historic District Study 
Committee was created and their report deemed both properties to be included in historic 
districts.  There is a public hearing scheduled on February 24th for public comment.  Approval 
would require a two-thirds vote by Town Meeting. 
 
PBC Operating Budget 
 
Matt King, Chair of the Permanent Building Committee and Kathy Mullaney, Projects 
Administrator, gave the presentation. The Permanent Building Committee prepares the financial 
estimates and, manages, directs and reviews design work for all construction, reconstruction and 
renovation projects and supervises the design and construction of projects for which funds are 
appropriated to PBC.  It does not initiate projects, but works to achieve project goals for the 
individual board/commission that proposes the project. 
 
The PBC’s Personal Services request is for $121,557, an increase of $87, 326 over the FY14 
personal services cost of $34,231.  The reason for this large increase is that the PBC is proposing 
to include all of its personal services costs within its operating budget starting this year.  The 
prior practice had been to include only 15% of their personal services in the operating budget and 
to allocate the balance of the personal services expenses within specific project budgets. The 
increase amount also includes the costs of the new, full-time Projects Assistant who was hired in 
October 2013.  The expense portion of the budget is $6,450, for total tax impact of $128,007.  A 
review of projects followed. 
 
Budget Discussions – BOH, Library, HR, Recreation, BOA and Schools 
 
The Chair had asked Advisory to review budgets already presented and bring any concerns and 
questions to the meeting for discussion.  If necessary, some boards may be asked to return to 
answer further questions. 
 
BOH – Advisory did not have any concerns at this time. 
 
Library – The budget request is $40,000 over guidelines.  The labor contract has not been 
finalized and the outstanding salary figures are still an unknown at this time.  Discussion was 
held about separating out the non-negotiable items in the Library budget and creating a gap list 
of discretionary spending items which could potentially be addressed individually.  Escalating 
technology expenses in the Library budget as well as in other Town budgets are something we 



need to watch and keep under control so that expenditures are made which are critical to the 
department’s functionality. Some members of Advisory questioned the need for new technology 
training classes budgeted for FY15.  It is not conclusive that the  Library is the best venue for 
this type of public education. 
 
HR – Some Advisory members have concerns with job approvals made outside the regular 
budget process.  They cautioned that there should not be anything added to the STM that is not 
urgent. 
 
Recreation – Revenue amounts are dependent on weather and turn-backs usually are around 
$120,000. 
 
BOA – The required recertification every three years does increase costs. 
 
Schools – The gap list is at $3.3 million.  The cost to fund Teacher Assistants in the Kindergarten 
classes was found to be $7,500 instead of the higher amount originally budgeted due to the 
difference in set-asides for insurance. This change resulted in $382,000 in reductions to the 
amount originally requested, putting the School’s list at approximately $3 million. 
 
Discussion on Articles 30 (GSRC), 22 (Library Chimney) and 34 (RMDs) 
 
Article 30 (GSRC) - Advisory is interested in reducing duplication of effort in 
boards/commissions, the consolidation of functions, the interactions of boards/commissions, 
appointed versus elected members, and increasing cost effectiveness across all Town 
departments.  Some members are concerned about a decline in volunteerism and participation in 
Town Meeting, and would like to improve civic education of Town residents and increase 
engagement. 
 
Article 22 (Library Chimney) – Some Advisory members questioned why this second chimney 
was not addressed at the same time as the other chimney now being repaired when both 
chimneys were identified as needing repair in the original envelope study of the Branch Library.   
 
Article 34 (RMDs) - Statute shows hardship cultivation is allowed in cases of financial 
hardships, physical incapacity to access transportation, lack of a dispensary within a reasonable 
distance, or lack of delivery services. Additional zoning regulations may be necessary to address 
these issues. It is anticipated that the Zoning Bylaws will be finalized in March in time for the 
Annual Town Meeting. 
 
Liaison Reports 
 
The Chair asked for liaison reports and various members of the Advisory Committee provided 
their reports. 
 
Approval of Minutes 
 
Lucy Kapples made a motion to approve the minutes of February 5, 2014.  The motion was 
seconded and the minutes were approved unanimously by a show of hands. 
 
Lucy Kapples made a motion to approve the minutes of February 8, 2014 as amended.  The 
motion was seconded and the minutes were approved unanimously by a show of hands. 
 
 



Calendar Review 
 
The Chair advised all write-ups would be due by February 21st.   
 
Announcements 
 
Ms. Freiman announced the next meeting of Advisory would be on Wednesday, February 26, 
2014 in the Juliani Room of Town Hall.   There will be no meeting next week due to Winter 
Break. 
 
Town Affairs Night will be held on March 17th at Wellesley Club. 
 
New Business/Old Business 
 
There was none. 
 
Ms. Freiman adjourned the meeting at 10:35 p.m. with no objections. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


