
Advisory Committee 
March 19, 2014 

Felix Juliani Meeting Room, Town Hall 
 
Marjorie Freiman called the meeting of the Wellesley Advisory Committee to order at 7:30 p.m.  
Those present included Robert Capozzi, Mary Crown, Thomas Engels, Becky Epstein, Tom 
Frisardi, Ann Marie Gross, John Hartnett, Lucy Kapples, Andy Patten, Ann Rappaport, Deb 
Robi, Mason Smith and Scott Tarbox. 
 
Citizen Speak 
 
No one wished to speak at this time. 
 
DPW Request for Supplemental Appropriation 
 
The Department of Public Works requested an additional $150,000 for winter storm maintenance 
due to continued inclement weather.  There has been twice the number of weather events this 
year as last year, requiring additional manpower, vehicle maintenance and supplies, necessitating 
the request of supplemental funding. Questions about the possibility of moving employees 
around and rescheduling shifts to meet the needs of anticipated storms were raised.  Members 
requested updating a historical expense graph showing snow data and winter maintenance 
expenses from 2011-2013 in order to better plan for future expenditures. The BOS voted 
approval on Monday. Upon discussion, it was noted that the appropriation for winter storm 
maintenance has not changed since 2009 and may need to be reviewed for a larger appropriation 
(perhaps $500,000) in the next fiscal year budget.   
  
Lucy Kapples made a motion recommending that Advisory approve an amendment to Article 7, 
Motion 1 for a supplemental appropriation of $150,000 for the Department of Public Works to 
cover additional costs of winter storm maintenance due to inclement weather.   
 

Disposition: The motion was seconded by Ann Rappaport and approved unanimously by 
a show of hands, 13-0.  

 
PBC Presentation on Article 16 – Facilities Projects 
 
Matt King, Chair of Permanent Building Committee, Kathy Mullaney, Projects Administrator, 
KC Kato, Chair of School Committee, Matt Kelley, newly elected member of the School 
Committee, and Barbara Searle, Board of Selectmen, presented the update on Article 16.  This 
article requests authorization to appropriate an approximate amount of $4.37 million to the 
Permanent Building Committee for the total cost (including construction, soft costs and 
contingency fees) of the following projects: Police Station HVAC, Fire Department HVAC, Fire 
Station flooring, Wellesley Middle School entrance and auditorium seating, Warren Building 
repairs, Hunnewell School roof and Sprague School roof and Oak Street entry. Design funds for 
these projects were approved at the 2013 ATM. Funding will come from short-term borrowing 
inside the levy.  The amounts are approximate due to pending contracts; a final total amount will 
be submitted to Advisory for approval before or at Annual Town Meeting.  Discussion followed 
regarding the necessity of some of the projects and their suggested components.  Advisory took a 
non-binding straw vote on the necessity of a slate roof being installed versus an asphalt roof at 
Sprague School with 4 in favor, 4 opposed and 5 undecided at this time.    
 
Advisory will make a recommendation on this item at or before Town Meeting when the final 
amount is known. 
 



Budget Process Debrief 
 
This item was deferred to the next Advisory meeting with no objections. 
 
Approval of Minutes 
 
Lucy Kapples made a motion to approve the minutes of March 5, 2014.   

Disposition: The motion was seconded and the minutes were approved unanimously by a 
show of hands. 
 
Lucy Kapples cited a friendly amendment to the adjournment time.  She then made a motion to 
approve the minutes of March 8, 2014 as amended.   

Disposition: The motion was seconded and the minutes were approved unanimously by a 
show of hands. 
 
Lucy Kapples made a motion to approve the minutes of March 12, 2014.   

Disposition: The motion was seconded and the minutes were approved unanimously by a 
show of hands. 
 
 
Liaison Reports 
 
The Chair asked for liaison reports and various members of the Advisory Committee provided 
their reports.  Questions and discussion about some Gap List items was held. 
 
Calendar Review 
 
Available Advisory members will meet on Friday, March 21st at 8:30 a.m. in the Juliani Room of 
Town Hall to collate and process the Annual Town Meeting reports for mailing. 
 
Advisory will meet Wednesday, March 26th at 7:30 p.m. in the Juliani Room of Town Hall. 
 
New Business/Old Business 
 
There was none. 

 
 
Ms. Freiman adjourned the meeting at 9:59 p.m. with no objections. 
 
 
 
 
 
 
 
 
 


