
Advisory Committee 
May 14, 2014 

Felix Juliani Meeting Room, Town Hall 
 
Marjorie Freiman called the meeting of the Wellesley Advisory Committee to order at 7:30 p.m.  
Those present included Robert Capozzi, Mary Crown, Becky Epstein, Tom Frisardi, Ann Marie 
Gross, John Hussey, Lucy Kapples, Andy Patten, Ann Rappaport, Deb Robi, and Scott Tarbox. 
 
The Chair recognized and welcomed a group of Junior High School students present. 
 
Citizen Speak 
 
No one wished to speak at this time. 
 
Chair’s Preliminary Remarks 
 
The Chair thanked her two Vice Chairs; Andy Patten and Thomas Engels, as well as Secretary, 
Lucy Kapples, for their assistance over the past year.   
 
The Chair reviewed the procedure for electing the new Chair as is described in the Advisory 
Handbook.  Traditionally, the third-year members meet and nominate a candidate for the Chair 
for the following year.  Marjorie Freiman made a motion to approve Andy Patten as the 
incoming Advisory Committee Chair.  The motion was seconded and the vote was unanimous.   
 
Andy will select his Vice Chairs and Secretary soon.   
 
Special and Annual Town Meetings 
 
The Chair asked for any additional comments regarding the Special and Annual Town Meetings 
not discussed at the last meeting.  Some Advisory members are concerned with the timing of the 
Special Town Meetings and the impact on the Committee’s work load and calendar.  Many felt it 
would be more beneficial to limit the number of items being presented at Special Town Meetings 
to only include important, time-sensitive items that need to be addressed at that time and hold all 
other items for consideration for  the Annual Town Meeting.  This would help with the amount 
of vetting, analysis and reporting that needs to be completed before the meeting.  Moreover, 
Advisory needs time in the fall to conduct orientation for new members and to begin reviewing 
capital budgets. This matter will be discussed with the BOS at a joint meeting on June 11th.   
 
A Special Town Meeting is being scheduled for the fall again this year.  Wellesley College plans  
to sell a parcel of land (known as “the North 40”) and is currently discussing their decision with 
Town officials.  The potential acquisition of this property may have significant impact on 
projects now being planned and implemented.  A meeting is scheduled for public input and 
discussion in June.  Potential uses, zoning issues and impact on other existing projects will be 
considered.  A Warrant Article for construction funding for the Fiske and Schofield School 
projects is also projected for the fall STM. 
 
There is  concern regarding budget shortages.  In addition to cost-cutting measures, ideas were 
raised on potential new or increased sources of revenue.  Some feel that an increase in housing 
density, which would increase tax revenues, may be the best way to deal with any potential 
shortfalls.  However, greater density usually increases school population which might offset any 
possible increases.  A review of licenses and fines may also need to be considered.  Some 
Advisory members  feel that they  have little impact on budgetary items. 
 



Town Government Study Committee Discussion and Recommendations 
 
The Chair asked for any further comments regarding this subject as it had been addressed at the 
last meeting as well.  The Town of Wellesley currently has a decentralized system which leads to 
some problems in communication and redundancy of efforts among departments.  Advisory feels 
this is not cost effective and suggests consideration of consolidated departmental functions. 
 
Some Advisory members questioned the authority of the Human Resources Board and their 
impact on the budget with mid-year approval of staff increases and/or raises.  The HR Chair has 
stated in presentations to Advisory that they are not responsible for monetary adjustments to 
cover wage adjustments but are responsible for developing the wage scale.  Individual 
departments must deal with these budgetary issues. 
 
Some Advisory members believe that one or two additional members could be added to the 
Board of Selectmen as they are handling more complex issues and their workload is becoming 
onerous.   
 
A discussion followed regarding the number of Town Meeting members.  Some Advisory 
members  mentioned voting fatigue and attendance issues.  A suggestion to reduce the number of 
Town Meeting members by 25% was raised.  Any reduction in the number of Town Meeting 
members would require a bylaw change and perhaps special legislation.  The timing of the Town 
Elections is also a concern as many new members are elected just prior to the Annual Town 
Meeting and may not have any experience with the various boards and commissions.   
 
Budget Discussions 
 
This item was handled of out of sequence from the posted agenda with no objections. 
 
Advisory feels that declaring an override in the magnitude of $3.5M as budgets are being created 
puts liaisons and Town staff at a disadvantage to push back with department heads on budget line 
items.  Advisory acknowledges that the number of contracts that were negotiated just prior or 
during the Annual Town Meeting created a significant disadvantage this year.  Also, there is a 
misconception among many Town Meeting members that Advisory sets the budgetary 
guidelines.  In the past several years the budget guidelines have been determined by the Board of 
Selectmen. 

Several outgoing Advisory members feel that the summer months should be used to set the 
budget goals for the next year with each of the boards or commissions..  They also suggest that 
advocating for Prop 2 ½ may not be effective.  However, they recognize that the tax bill keeps 
growing faster than the rate of inflation and action needs to be taken.  Members are very aware 
of the impact of the insurance and pension issues on the town’s budget and financial planning 
initiatives.   

Advisory believes that a debriefing with Town departments at the end of each year would be 
valuable.  They acknowledge the improvement in transparency with the School budget. Some 
members feel that Advisory liaisons should be listed on the agendas of each board, commission 
or department meeting to facilitate two-way dialogue between the boards and Advisory. 

A discussion followed regarding the impact of having televised meetings and Advisory 
members’ ability to be very candid.  

Approval of Minutes 
 
None were presented at this time. 



 
Liaison Reports 
 
The Chair asked for liaison reports and various members of the Advisory Committee provided 
their reports. 
 
New Business/Old Business 
 
The Board of Selectmen are seeking appraisals and starting to negotiate with Wellesley College 
for the purchase of the North 40 land parcel.  A liaison from Advisory will be appointed for this 
project.  The Town is reviewing possible uses.  CPC can allot $25,000 for the creation of a 
visionary committee to analyze this opportunity. 
 
Special Town Meeting Article 3, concerning amendment of bylaws on wine and beer sales, has 
been approved by the Attorney General as special legislation (issuance of licenses to food stores 
and specialty food stores only) in the event a future Board of Selectmen wishes to change the 
provisions, the issue will need to return to TM.  Licenses are beginning to be issued. 
 
Advisory is concerned about language used in ballot question websites which is incorrect and 
misleading regarding their referendum decisions.  After discussion, the entities will be asked to 
remove the statements from the websites.   
 
Advisory’s end-of-year potluck will be held on June 18th at the home of Chair Marjorie Freiman.   
 
The next meeting of the Advisory Committee will be in two weeks on May 28th in the Juliani 
Room of Town Hall.  On June 11th, Advisory will hold a joint meeting with the Board of 
Selectmen in the Juliani Room of Town Hall. 
 
Ms. Freiman adjourned the meeting at 10:05 p.m. with no objections. 


