
 
Advisory Committee 

December 10, 2014 
Felix Juliani Meeting Room, Town Hall 

 
Andy Patten called the meeting of the Wellesley Advisory Committee to order at 7:00 p.m.  
Those present included Mary Crown, Thomas Engels, Chad Harris, John Hartnett, John Hussey, 
Lucy Kapples, Michael Mastrianni, Frank Pinto, Ann Rappaport, Mason Smith, Scott Tarbox 
and Kathleen Woodward. 
 
Citizen Speak 
 
No one wished to speak at this time. 
 
Human Resources FY16 Budget 
 
Scott Szczebak, Human Resources Director and Ilyssa Povich, Chair, Human Resources Board 
presented the overview.  Scott reviewed the mission of the department which includes benefit 
administration, recruitment, collective bargaining and union relations, employee concerns, 
professional development and compensation and salary administration.  Currently there are four 
full-time employees and one part-time employee.  The Human Resources Board consists of five 
members who are appointed by the Town Moderator.  Together, they serve 786 Town employees 
and 851 School employees, as well as 875 retirees and their spouses who are still enrolled in 
health insurance. 
 
The FY16 budget request is for $308,194 which is a 2.1% increase from FY15.  Personal 
Services are $270,641 with Expenses of $37,553.  This budget meets the established guidelines.  
The HR Department has been consolidating expenses currently charged to other departments 
such as advertising costs, medical exams and background checks.  This is providing more 
efficiency.   
 
Non-union positions are benchmarked with other neighboring communities to establish salary 
ranges and any adjustments if needed.  Union positions are handled through collective 
bargaining.  There are some challenges with benchmarking as many positions are not exact 
matches, and some positions may be handled through union negotiations.  Also there is a lack of 
current data available. 
 
Professional evaluations are also being revised in the coming year.  Changes anticipated include 
review and revisions of evaluation forms to be more objective, calibration sessions to guarantee 
consistency between departments, introducing 360 evaluations, encompassing one new goal for 
each employee based on statistical data and also one based on Town goals, temporary 
restructuring of the salary matrix to prevent any artificially high evaluations and auditing of 
performance evaluations by the HR Department. 
 
There are 57 permanent 40 series employees (non-exempt).  Recommendation will be made at 
the Annual Town Meeting for a 2.5% salary increase which is $56,000 and $84,000 with step 
increases.  The 50/60 Series has 90 employees. Salary adjustments are based on performance and 
the current standing in the range as it relates to midpoint.   Recommendation will be made to 
adjust the mid-point of ranges by 2%.  Merit Pay Pool and Reserve Fund will be $145,000 with a 
salary adjustment reserve of $15,000.  Any unused monies in these funds will be returned to the 
Town. 
 



There are also 15 employees outside the regular compensation program which includes MLP 
management, employees with employment agreements, Town Clerk and Retirement Board 
Administrator.   
 
PBC FY16 Operating Budget 
 
This item was added to the agenda with no objections. 
 
Matt King, Chair of the PBC gave the overview with Kathy Mullaney, Projects Administrator.  
The PBC mission was reviewed and department goals were discussed.  PBC prepares project 
financial estimates; manages, directs and reviews design work for all construction, reconstruction 
and renovation projects and supervises the design and construction of projects for which funds 
are appropriated.  PBC is required to oversee any project for which the Town has issued bond 
debt.  Any maintenance projects less than $100,000 are handled through the Facilities 
Maintenance Department. 
 
PBC currently has 2 employees.  The budget request is for $133,661 which represents an 
increase of 2.91% from FY15.  Personal Services are $126,511 with Expenses of $7,150.  Salary 
adjustments represent 2.5% of the increase from FY15.   
 
A review of the current status of PBC projects was presented including an update on Tolles 
Parsons Center, Police and Fire HVAC, School security study, Fiske and Schofield renovations, 
Middle School windows and 900 Worcester Street. 
 
Schools FY Capital Budget Update 
 
This item was postponed to December 17, 2014 with no objections. 
 
Approval of Minutes 
 
Ann Rappaport made a motion to approve the minutes of December 3, 2014.  The motion was 
seconded and the minutes were approved unanimously by a show of hands. 
 
Liaison Reports 
 
The Chair asked for liaison reports and various members of the Advisory Committee provided 
their reports. 
 
New Business/Old Business 
 
The Chair announced the resignation of Advisory member, Lon Povich, who will be leaving to 
take a position in the Governor’s office.  The Moderator has advised that Advisory may complete 
the term with one unfilled position.   
 
The Advisory Committee will meet at 7:00 p.m. on December 17, 2014 in the Juliani Room of 
Town Hall.   
 
 
Mr. Patten adjourned the meeting at 8:50 p.m. with no objections. 
 
 


