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Tom Frisardi called the meeting of the Wellesley Advisory Committee to order at 6:05pm. Those present 
included Mary Crown, Tom Fitzgibbons, Chad Harris, Mike Hluchyj, Mark Kaplan, Michael Mastrianni, 
Alena Poirier, Sara Raveret, Mason Smith, Ria Stolle, and Kathleen Woodward.  

 
Citizen’s Speak:   
No one wished to speak. 
 
Discussion and possible new vote on ATM Article 36, proposed change in Town Bylaw Article 17, 
Historical Commission: 
No one from the Historical Commission attended the meeting. 
 
Approval of Minutes:   
None were presented at this time. 
 
Old business/new business: 
Matt King from the Permanent Building Committee (PBC) and Board of Selectman Barbara Searle 
addressed the Advisory Committee. The final bids have been received for the Wellesley Police Station 
Envelope Repair, the Department of Public Works (DPW) Park & Highway Roof Replacement, and the 
Tolles-Parsons Center. The PBC was pleased with the number of bidders for the projects and all bids 
came in lower than expected.  
 
The Park & Highway Roof Replacement will cost $629,500. The PBC has increased the line item for the 
Inspections budget because this bid was so low. The project will be monitored and inspected frequently.  
 
The Police Station Envelope Repair will cost $1,895,500. The Town had asked for bids for using all new 
slate and for using the existing slate. Using all new slate costs $37,000 less than using the existing slate. 
Provisions are in place to test the new slate for quality control. There is now an elevator allowance in the 
budget—the existing elevator shaft has to be brought up to code. The Owner’s Project Manager will be 
on-site two days a week. 
 
The Tolles-Parsons Center will cost $7,242,500, which is $273,000 lower than expected. The Clerk of the 
Works is budgeted at full value, but if both the Police Station and the Tolles-Parsons Center projects get 
approved, then the PBC will look into sharing a Clerk of the Works for both projects for a savings to the 
Town. There were 13 bidders for this project; the lowest four were all below the Town’s original 
estimates for this project. One Advisory member mentioned concerns with the placement of the building 
on the property site—some community members think the building should be placed farther from the 
property line. Barbara Searle explained that the placement of the building allows for the maximum 
number of parking spots on the property.  
 
Sara Raveret made a motion to recommend favorable action on Warrant Article 23, as proposed by the 
Board of Selectmen, to see if the Town will vote to raise and appropriate $1,895,500, to be expended 
under the direction of the Permanent Building Committee, for the cost of construction, reconstruction, 
remodeling, rehabilitation or modernization of the Wellesley Police Station; or take any other action in 
relation thereto. Mason Smith seconded the motion; the motion was approved, 11 to 0.  
 



Tom Frisardi discussed Town Meeting’s role in approving union contract settlements. At the March 28th 
Town Meeting, one Town Meeting Member argued that the Town traditionally does not look at entire 
contract agreements—the Town only looks at the dollar amount asked to be appropriated. Some Advisory 
members questioned whether this should be the case. Several Advisory members agreed that it is 
potentially problematic for Town Meeting to be asked to approve a settlement that has already been 
negotiated. One member questioned whether Advisory should be included in discussions before 
negotiations begin. This member suggested that it is not advantageous for all of the Town’s contracts to 
be negotiated at the same time. He also questioned the process where the Town sets “budget guidelines” 
for the departments well before union negotiations begin. Some Advisory members question whether 
there should be a Reserve Fund to cover contract negotiations that are settled after the Annual Town 
Meeting; contract negotiations could be approved at a Fall Special Town Meeting. This would eliminate 
the need for “placeholders” in the budget, which are not advantageous in negotiations.  
  
Adjourn:  
Tom Frisardi adjourned the meeting at 6:55pm.  


