
Exhibit C

FY15 FY16 FY17 FY18 FY19 FY20
 FY16-20             

Total 
Cash Capital 4,282,768          4,501,752          6,371,535          6,242,002          5,826,045          5,967,979          28,909,313$      

Free Cash 465,000             172,946             625,000             125,000             50,000               50,000               1,022,946$        

CPC Funding 4,500,000          120,000             -                    -                    -                    -                    120,000$           

Chapter 90 1,242,000          2,812,000          1,420,000          720,000             720,000             792,000             6,464,000$        

Debt Capital Inside Levy 6,989,427          -                    2,963,000          11,341,000        7,198,000          4,215,000          25,717,000$      

Debt Capital Exclusion * 59,834,523        6,857,433          46,900,000        6,975,000          43,000,000        -                    103,732,433$    

Grand Total 77,313,718$      14,464,131$      58,279,535$      25,403,002$      56,794,045$      11,024,979$      165,965,692$    

* Further proposals expected from SMMA Study

Town of Wellesley
FY16-FY20 Capital Budget Program

Summary Schedule

7/28/2016 3:44 PM



Exhibit C

Department FY15 FY16 FY17 FY18 FY19 FY20  FY16-20 Total 

Cash Capital

Information Technology 100,000            106,668            51,666              26,666              -                    -                    185,000            

Police 83,988              90,818              107,656            51,289              95,443              -                    345,206            

Fire 63,250              120,000            130,000            56,500              95,000              48,000              449,500            

Council on Aging -                    17,000              -                    -                    -                    -                    17,000              

Library 46,000              115,700            166,300            344,400            87,000              119,600            833,000            

Natural Resources Commission 65,500              55,500              120,500            183,200            209,700            130,700            699,600            

Town Clerk 7,000                7,000                6,000                -                    -                    -                    13,000              

Planning Board -                    30,000              50,000              -                    -                    -                    80,000              

Department of Public Works 1,611,000         1,528,000         2,482,000         2,112,000         2,090,000         2,502,700         10,714,700       

Selectmen 15,000              -                    -                    -                    -                    -                    -                    

Schools 791,030            856,066            1,364,413         1,533,747         1,278,902         1,166,979         6,200,107         

Facilities Maintenance 1,500,000         1,575,000         1,893,000         1,934,200         1,970,000         2,000,000         9,372,200         
Total Cash Capital 4,282,768         4,501,752         6,371,535         6,242,002         5,826,045         5,967,979         28,909,313       

Other Funding Sources

TGSC (Free Cash) -                    32,000              -                    -                    -                    -                    32,000              

Sch. Fac. Master Plan (Free Cash) 465,000            -                    575,000            75,000              -                    -                    650,000            

School Paws Preschool (Free Cash) 50,000              50,000              

Sch Hardy/Hunnewell/Upham (Free Cash) 50,000              50,000              

BOS IOD Insurance (Free Cash) 40,946              50,000              50,000              50,000              50,000              240,946            

NRC Pond Mgmt Plan (CPC) -                    100,000            -                    -                    -                    -                    100,000            

NRC Morses Pond Study (CPC) -                    20,000              -                    -                    -                    -                    20,000              

Fuller Brook (CPC) 4,500,000         -                    -                    -                    -                    -                    -                    

DPW Street Resurfacing (Ch 90) 542,000            1,212,000         720,000            720,000            720,000            792,000            4,164,000         

DPW Salt Shed (Ch 90) -                    900,000            -                    -                    -                    -                    900,000            

DPW Washinton St. (Ch 90) 700,000            700,000            700,000            -                    -                    -                    1,400,000         
Total Other Sources 6,207,000         3,104,946         2,045,000         845,000            770,000            842,000            7,606,946         

Debt Capital Inside Levy

Fire Apparatus 500,000            -                    -                        -                        -                        700,000            700,000            

DPW- Facility Renovations -                    -                    700,000            900,000            1,000,000         -                    2,600,000         

DPW- Street Rehabilitations -                    -                    150,000            1,400,000         1,750,000         -                    3,300,000         

Hunnewell Field Master Plan -                    -                    300,000            175,000            2,742,000         -                    3,217,000         

Facilities - School  and Other 5,519,222         -                    1,813,000         8,866,000         1,706,000         3,515,000         15,900,000       

Fuller Brook 970,205            -                    -                    -                        -                    -                    -                    
Total Borrowed Inside Levy 6,989,427         -                    2,963,000         11,341,000       7,198,000         4,215,000         25,717,000       

Debt Capital Exclusion

Tolles Parsons  (Senior Center) -                    6,857,433         -                    -                    -                    -                    6,857,433         

North 40 35,290,399       -                    -                    -                    -                    -                    -                    

Fiske/Schofield 19,634,824       -                    -                    -                    -                    -                    -                    

Middle School Infrastructure 4,909,300         -                    -                    6,975,000         -                    -                    6,975,000         

Hardy/Hunnewell/Upham -                    -                    46,900,000       -                    43,000,000       -                    89,900,000       
Total Capital Exclusion 59,834,523       6,857,433         46,900,000       6,975,000         43,000,000       -                    103,732,433     

Grand Total 77,313,718$     14,464,131$     58,279,535$     25,403,002$     56,794,045$     11,024,979$     165,965,692$   

FY16- FY20 Capital Budget Program
Detail Summary Schedule

Town of Wellesley



Exhibit C

Capital Project FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY16-20 Total

Information Technology

Microsoft Office License Upgrades 20,000              20,000              -                    -                    -                    -                    20,000              

Digital Elevation Contours -                    35,000              -                    -                    -                    -                    35,000              

Server Upgrade -                    25,000              25,000              -                    -                    -                    50,000              

Town Wide Phone System Upgrade (VoIP) 80,000              26,668              26,666              26,666              -                    -                    80,000              
Total Information Technology 100,000            106,668            51,666              26,666              -                    -                    185,000            

Police

Cruiser Video Recording System -                    75,375              -                    -                    -                    -                    75,375              

Server Replacement 13,996              15,443              -                    -                    15,443              -                    30,886              

Electronic Control Devices -                    -                    70,602              -                    -                    -                    70,602              

Booking Video Recording System -                    -                    37,054              -                    -                    -                    37,054              

Digital Fingerprint Capturing Station -                    -                    -                    18,344              -                    -                    18,344              

Cruiser Hands Free System -                    -                    -                    32,945              -                    -                    32,945              

Security Camera Replacement -                    -                    -                    -                    80,000              -                    80,000              

MILO Interactive Range system 58,260              -                    -                    -                    -                    -                    -                        

Network Switch Replacement 11,732              -                    -                    -                    -                    -                    -                        
Total Police 83,988              90,818              107,656            51,289              95,443              -                    345,206            

Fire

Scott Air-Pak 25,000              25,000              -                    -                    -                    -                    25,000              

Engine Rehabilitation -                    50,000              -                    -                    -                    -                    50,000              

Replace command vehicle(s) -                    45,000              -                    46,500              -                    48,000              139,500            

Fire Turnout Gear -                    -                    115,000            -                    -                    -                    115,000            

Vehicle Exhaust Recovery -                    -                    15,000              -                    -                    -                    15,000              

Fire Hose Equipment 9,000                -                    -                    10,000              -                    -                    10,000              

Radio System/Portables -                    -                    -                    -                    55,000              -                    55,000              

Rescue Boat and Trailer -                    -                    -                    -                    30,000              -                    30,000              

Light Tower/Generator Trailer -                    -                    -                    -                    10,000              -                    10,000              

Air bottle cascade system 9,250                -                    -                    -                    -                    -                    -                    

Training Room Equipment 20,000              -                    -                    -                    -                    -                    -                    
Total Fire 63,250              120,000            130,000            56,500              95,000              48,000              449,500            

Selectmen

Town Wide Government Study Committee 15,000              -                    -                    -                    -                    -                    -                    

Council on Aging

ADA door access - main entrance -                    4,000                -                    -                    -                    -                    4,000                

ADA door access - ramp entrance -                    4,000                -                    -                    -                    -                    4,000                

ADA Bathroom Upgrades -                    3,000                -                    -                    -                    -                    3,000                

Portable Audio/Visual System -                    2,000                -                    -                    -                    -                    2,000                

Furnishing for new staff member -                    3,000                -                    -                    -                    -                    3,000                

Rte. 16 East Visual Alert -                    1,000                -                    -                    -                    -                    1,000                
Total Council on Aging -                    17,000              -                    -                    -                    -                    17,000              

BOS Subtotal 262,238            334,486            289,322            134,455            190,443            48,000              996,706$          

Facilities Maintenance 1,500,000         1,575,000         1,893,000         1,934,200         1,970,000         2,000,000         9,250,000         

Total Cash Capital 1,762,238         1,909,486         2,182,322         2,068,655         2,160,443         2,048,000         10,368,906       

Fire

Replace Fire Engine Vehicle(s) 500,000            -                    -                    -                    -                    700,000            700,000            

Total Borrowed 500,000            -                    -                    -                    -                    700,000            700,000            

Grand Total Selectmen 2,262,238         1,909,486         2,182,322         2,068,655         2,160,443         2,748,000         11,068,906       

Town of Wellesley

FY2016 - FY2020 Capital Budget Program

Board of Selectmen Department Schedule



Exhibit C

Building Description FY15 FY16 FY17 FY18 FY19 FY20 FY16-20 Total

Town Cash Capital

Townwide (Municipal) 34,400                118,000              29,000                22,000                17,000                21,000                207,000              

Town Hall 114,000              61,000                135,000              34,000                91,000                40,000                361,000              

Police 118,000              95,000                130,500              30,000                18,000                108,000              381,500              

Fire Department Main (Headquarters) 143,000              128,000              169,500              25,000                50,000                40,000                412,500              

Fire Department Central (Station 1) 20,000                50,000                40,000                25,000                32,000                -                      147,000              

Warren (Recreation and Health) 43,500                144,000              95,000                61,000                5,000                  -                      305,000              

Morses Pond 5,000                  -                      9,250                  -                      3,000                  -                      12,250                

Main Library 84,700                128,000              129,000              59,200                4,400                  36,600                357,200              

Hills Library -                      31,000                15,000                -                      20,000                20,000                86,000                

Fells Library 8,000                  30,000                20,000                12,000                10,000                20,000                92,000                

Subtotal Cash Capital - Municipal 570,600              785,000              772,250              268,200              250,400              285,600              2,361,450           

School Cash Capital

Districtwide (Schools) 169,700              122,000              127,000              109,000              107,000              157,000              622,000              

Preschool at Wellesley (PAWS) 23,700                31,000                27,000                -                      -                      -                      58,000                

Bates Elementary 168,500              125,000              155,000              75,000                75,000                56,000                486,000              

Field House -                      34,000                25,000                -                      -                      40,000                99,000                

Fiske Elementary 4,500                  -                      -                      -                      -                      -                      -                      

Hardy Elementary 173,000              10,000                35,000                35,000                85,000                35,000                200,000              

Hunnewell Elementary 40,000                10,000                35,000                35,000                79,000                35,000                194,000              

Sprague Elementary 52,000                92,000                208,000              75,000                75,000                53,000                503,000              

Schofield Elementary 20,000                -                      -                      -                      -                      -                      -                      

Upham Elementary 176,000              38,000                35,000                45,000                35,000                66,000                219,000              

Middle School 90,000                151,000              125,000              -                      -                      99,000                375,000              

High School 12,000                177,000              30,000                -                      -                      -                      207,000              

Subtotal Cash Capital - Districtwide 929,400              790,000              802,000              374,000              456,000              541,000              2,963,000           

Other Unidentified Cash Capital -                      -                      318,750              1,292,000           1,263,600           1,173,400           4,047,750           
Total Cash Capital Requests 1,500,000           1,575,000           1,893,000           1,934,200           1,970,000           2,000,000           9,372,200           

Borrowed Inside

Town Hall Projects -                      -                      -                      3,300,000           -                      -                                 3,300,000 
Sprague Lighting -                      -                      561,000              -                      -                      -                                    561,000 
Middle School Projects -                      -                      1,102,000           1,962,000           1,706,000           2,594,000                      7,364,000 
Bates School Projects -                      -                      -                      424,000              -                      -                                    424,000 
Main Library (Lighting, Roof, Carpet) -                      -                      -                      200,000              -                      731,000                            931,000 
Hills Library Roof Replacement -                      -                      -                      480,000              -                      -                                    480,000 

Warren HVAC Upgrades -                      -                      -                      500,000              -                      -                                    500,000 

Fire HQ Roof -                      -                      -                      -                      -                      190,000                            190,000 

Fire Central (Station 1) Roof Replacement -                      -                      -                      525,000              -                      -                                    525,000 

Architect's Bundle 2,668,826           -                      -                      -                      -                      -                                              -   

Middle School Auditorium Seating 363,976              -                      -                      -                      -                      -                                              -   

District-wide Security Upgrades 910,000              -                      -                      -                      -                      -                                              -   

Fire HQ Flooring 173,140              -                      -                      -                      -                      -                                              -   

Police/Fire HVAC 1,403,280           -                      -                      -                      -                      -                                              -   

New FMD Offices Substation -                      -                      150,000              1,475,000           -                      -                                 1,625,000 

-                                             -   
Total Borrowed Inside            5,519,222                         -              1,813,000            8,866,000            1,706,000            3,515,000          15,900,000 

Total FMD Capital Requests 7,019,222           1,575,000           3,706,000           10,800,200         3,676,000           5,515,000           25,272,200         
*Italics are estimates

Town of Wellesley

Facilities Maintenance Department Schedule

FY16 - FY20 Capital Budget Program



Exhibit C

Capital Project FY15 FY16 FY17 FY18 FY19 FY20 FY16-20 Total

Natural Resources Commission

Tree Planting 40,000              40,000              40,000              40,000              40,000              40,000              200,000            

Trail System Improvements -                    5,000                5,000                5,000                5,000                5,000                25,000              

Park Sidewalk/Paths Emergency Repairs 20,000              -                    20,000              20,000              20,000              20,000              80,000              

IPM Turf Plan Implementation -                    -                    10,000              10,000              10,000              10,000              40,000              

Encroachment Boundary Markers -                    -                    5,000                5,000                5,000                5,000                20,000              

Morses Pond -                    -                    35,000              95,200              124,200            45,200              299,600            

Kelley Tennis Court Assess. & Design Plan -                    -                    -                    2,500                -                    -                    2,500                

Hunnewell Field Pervious Pavement Maint. 5,500                5,500                5,500                5,500                5,500                5,500                27,500              

Lighting Abatement at Athletic Fields -                    5,000                -                    -                    -                    5,000                
NRC Subtotal 65,500              55,500              120,500            183,200            209,700            130,700            699,600            

     Fuller Brook  (CPC and Borrowing) 5,470,205         -                    -                    -                    -                    -                    -                    

Total NRC 5,535,705         55,500              120,500            183,200            209,700            130,700            699,600            

Library

Computer  Replacement 28,000              34,500              35,000              40,000              42,500              45,000              197,000            

Relocate Stacks for Recarpeting -                    -                    65,000              -                    -                    -                    65,000              

Self Check System -                    -                    24,000              24,000              12,000              12,000              72,000              

Material Handler -                    -                    10,000              250,000            -                    -                    260,000            

WFL Van -                    -                    -                    -                    -                    30,000              30,000              

Servers 8,000                -                    16,000              8,000                8,000                8,000                40,000              

RFID Tags -                    5,200                5,300                5,400                5,500                5,600                27,000              

Replacement of Furnishings 5,000                16,000              11,000              12,000              13,000              14,000              66,000              

Security System Upgrade -                    20,000              -                    5,000                -                    5,000                30,000              

Replace Switches 5,000                -                    -                    -                    -                    -                    -                    

Website Construction/Redesign -                    40,000              -                    -                    6,000                -                    46,000              

Total Library 46,000              115,700            166,300            344,400            87,000              119,600            833,000            

Town Clerk

Voting Booths 7,000                7,000                6,000                -                    -                    -                    13,000              

Total Town Clerk 7,000                7,000                6,000                -                    -                    -                    13,000              

Planning Board

Comprehensive Plan -                    30,000              50,000              -                    -                    -                    80,000              

Total Planning Board -                    30,000              50,000              -                    -                    -                    80,000              

Capital Project FY15 FY16 FY17 FY18 FY19 FY20 FY16-20 Total

School Department (non-Facilities)

Instructional Equipment 100,068            15,130              20,000              20,000              100,000            50,000              205,130            

Photocopiers -                    -                    -                    -                    -                    -                    -                    

General Equipment 5,700                4,500                2,500                2,500                2,500                2,500                14,500              

Infrastructure 10,371              42,900              37,900              26,418              16,542              16,873              140,633            

Furniture/Furnishings 47,423              65,851              155,000            200,000            200,000            200,000            820,851            

Technology 627,468            727,685            1,149,013         1,284,829         959,860            897,606            5,018,993         

Total School Capital 791,030            856,066            1,364,413         1,533,747         1,278,902         1,166,979         6,200,107         

Town of Wellesley

FY16 - FY20 Capital Budget Program

NRC, Library, Planning, Clerk, & School Departments



Exhibit C

Capital Project FY15 FY16 FY17 FY18 FY19 FY20  FY16-20 Total 

Cash Capital

Street Improvement 542,500            110,000            630,000            635,000            635,000            692,500            2,702,500         

Sidewalk Restoration 100,000            160,000            160,000            160,000            160,000            160,000            800,000            

Private Ways 20,000               20,000               20,000               20,000               20,000               20,000               100,000            

Catch Basin Rehabilitation -                    -                    200,000            200,000            200,000            200,000            800,000            

RDF Container Replacement 22,500               25,000               25,000               25,000               25,000               25,000               125,000            

Other Improvements 19,000               50,000               5,000                 5,000                 5,000                 5,000                 70,000               

Vehicle/Equipment Procurement 701,000            898,000            894,000            879,000            887,000            1,122,200         4,680,200         

Athletic/Playground Improvements 176,000            178,000            188,000            118,000            118,000            203,000            805,000            

RDF Resurface Paved Areas -                    30,000               -                    30,000               -                    35,000               95,000               

RDF Sprinkler -                    27,000               -                    -                    -                    -                    27,000               

Hunnewell Football Field Fencing -                    -                    10,000               10,000               10,000               10,000               40,000               

DPW Fuel Depot Rehabilitation -                    -                    250,000            -                    -                    -                    250,000            

Park/Highway Building Improvements 30,000               30,000               30,000               30,000               30,000               30,000               150,000            

Park/HWY Small Equipment Washbay -                    -                    70,000               -                    -                    -                    70,000               
Total Cash Capital 1,611,000         1,528,000         2,482,000         2,112,000         2,090,000         2,502,700         10,714,700       

Other Funding Sources:

DPW Street Resurfacing (Ch 90) 542,000            1,212,000         720,000            720,000            720,000            792,000            4,164,000         

Washington Street (Ch 90) 700,000            700,000            700,000            -                    -                    -                    1,400,000         

DPW Salt Shed (Ch 90) -                    900,000            -                    -                    -                    -                    900,000            
Total Other Funding Sources: 1,242,000         2,812,000         1,420,000         720,000            720,000            792,000            6,464,000         

Borrowed Inside

Street Rehabilitation - Cliff Road -                    -                    150,000            1,250,000         -                    -                    1,400,000         

Street Rehabilitation - Grove Street -                    -                    -                    150,000            1,750,000         -                    1,900,000         

Wales Street Bridge Reconstruction -                    -                    -                    -                    -                    -                    -                    

Hunnewell Field/Restroom Facility -                    -                    300,000            -                    -                    -                    300,000            

Hunnewell Field Artificial Play Surface -                    -                    -                    150,000            1,500,000         -                    1,650,000         

Hunnewell Field Reno Baseball Field -                    -                    -                    25,000               1,242,000         -                    1,267,000         RDF Recycled Materials Loading 

Structure -                    -                    -                    -                    -                    -                    

Park/Hwy Building Roof -                    -                    700,000            -                    -                    -                    700,000            

Park/Hwy Building HVAC Rehab -                    -                    -                    -                    -                    -                    -                    

Replacement/Renovation DPW Yard -                    -                    -                    900,000            1,000,000         -                    1,900,000         
Total Borrowed -                    -                    1,150,000         2,475,000         5,492,000         -                    9,117,000         

Grand Total DPW 2,853,000         4,340,000         5,052,000         5,307,000         8,302,000         3,294,700         26,295,700       

Town of Wellesley

FY16 - FY20 Capital Budget Program
Department of Public Works 


