FULLER BROOK PARK COORDINATING COMMITTEE

Membership shall include designees from relevant Town boards including the Natural
Resources Commission (2 members and the Director), Board of Selectmen, Public
Works, Historical Commission, Trails Committee, School Committee, and Community
Preservation Committee and abutter(s). Members shall provide input on behalf of their
board/committee, and contribute technical expertise and guidance in the development
and implementation of the Project.

CHARGE

To assist the Town and the Natural Resources Commission with the preservation,
restoration and rehabilitation of Fuller Brook Park, an important historic, open space,
environmental and recreational open space, resource, essential part of the stormwater
and drainage system, and vital piece of the Town'’s trail system;

To evaluate the needs of the Park as identified in the Fuller Brook Master Plan (2009);

To establish goals and priorities for the Park’s preservation, restoration and
rehabilitation;

To assess alternative plans, applying criteria for selection including but not limited to
cost-effectiveness, historic preservation requirements, maintenance considerations;

To assist in outlining a process that ensures broad public participation in and support
for the Project;

To define the scope and phasing of work to be undertaken by the Town; including
identification of potential impacts on the Town'’s infrastructure (e.g., sewer, stormwater
drainage, trail system, active and passive recreational use);

To prepare multi-year budget for the implementation of identified work;

To work with the Natural Resources Commission, Community Preservation Committee
and other funding sources to obtain funds to rehabilitate/ restore/preserve the park;

To assist in the selection of consultants and staff to oversee the work recommended
through the design phase of the Project.



