MEMORANDUM OF UNDERSTANDING — FULLER BROOK PARK PRESERVATION MASTER PLAN

From: Fuller Brook Park Coordinating Committee (FBPCC)
Date: April 13,2010

The purpose of this memorandum is to reflect public input and comments and confirm the FBPCC’s further thinking
concerning the Fuller Brook Park Preservation Master Plan (Master Plan) subsequent to the Master Plan’s completion in
November 2009. In January 2010, the Natural Resources Commission (NRC) held a public meeting on its Fuller Brook
Park Preservation Master Plan that was completed by Halvorson Design Partnership. A major purpose of the meeting
was to obtain comments from the public on the Master Plan. The seven guiding principles listed on page 43 of the
Master Plan were emphasized and some factual highlights presented include:

e The historic park, created in 1897, supports the Town’s drainage and sewer infrastructure.

e Current conditions include a crumbling path system, vegetation full of invasives, substantially diminished flood
control capacity, eroding stream banks and a streamcourse full of sediment.

e Approximately 120 homes are direct abutters.

e The linear park covers 2.5 miles and encompasses 25 acres from Dover Road on the west to Maugus Ave on the
east. The Master Plan evaluated the park’s existing conditions in 11 segments.

e The Master Plan shows the park in two distinct sections, which are interrupted by the Hunnewell Athletic Field
and the High School. A connecting path is outlined between the two sections, but this segment was not
evaluated in the Master Plan.

e Vegetation assessment identifies 96 hazardous or dying trees that need to be removed.

e Paths suggested to be consistently 8 feet wide with porous paving to address accessibility, environmental
protection and maintenance.

Public feedback at this meeting included comments to not homogenize the path along its entire length. Allowing
variance in path width and surfacing was repeated input. A comment was made that school students at Hunnewell
School and the High School use the path to walk to school, so that at least certain portions should be plowable.

Following this public session, the FBPCC began meeting approximately weekly. This Committee is comprised of
representatives from: the Natural Resources Commission, Board of Selectmen, Board of Public Works, Historical
Commission, Trails Committee, School Committee, Community Preservation Committee and abutter(s).

Based on the public’s feedback and on subsequent discussions, the FBPCC concluded that the Master Plan included
some recommendations that required further evaluation and greater public review and discussion. Accordingly, the
FBPCC agreed that the following elements of the Master Plan need to be re-evaluated:

1. Uniformity of path width and material should be re-visited and consideration of each segment is needed.

2. Connecting the two park sections with a clearly defined path that follows the guiding principles should be part of
the final design.

3. The budget and timetable in the Master Plan provided initial estimates for the proposed project. A more
compressed timetable is currently being brought forward moving the project from a seven year to a five year
plan. As the final design is fleshed out during the Phase 1 first year planning, all cost estimates and budget
figures will be reviewed and revised as needed.

4. Public input and participation will be strongly encouraged throughout the design process and meetings will be
held specifically to gather and incorporate public feedback as the plan progresses.

5. The FBPCC is committed to holding firm to the defined scope of the project without unnecessary expansion.
However, we are also in agreement that thoughtful alternatives and coordination of Town uses of the Park
should not be ignored, so that future expansion would not be prohibited.

6. Finally, although it was not in the original seven guiding principles of the Master Plan, the FBPCC expects cost
effectiveness to be an essential driver of the plan, and should be a central consideration, not justin the design
and final recommendations, but in the long-term maintenance of the Park as well.






