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September 9, 2016 
 
Megan Jop, Deputy Director 
Selectmen’s Office, Town Hall 
525 Washington St. 
Wellesley, MA  02482 
 

RE:  Hardy, Hunnewell & Upham Master Plan Public Outreach 
 
Dear Ms. Jop, 

 
The Ciccolo Group (TCG) is pleased to submit this proposal for services to assist the Hardy, Hunnewell and 
Upham Master Plan Committee (HHUMPC) to develop, manage, and implement a comprehensive public 
outreach process.  The Ciccolo Group, LLC is a consulting firm established in 2008, utilizing my comprehensive 
background in municipal planning and community development, having worked for more than 20 years in a 
municipal setting. 

In 2008, while working part-time as the Community Development Director for the Town of Hudson, I started 
the Ciccolo Group, LLC to help other communities with their municipal needs.  In spring 2015, I left the Town of 
Hudson to transition the consulting company to a full-time enterprise.  I have two full time staff members 
complementing my expertise, and utilize part-time associates to expand our team’s background and capacity 
when needed.   

As you will see from the pages that follow, TCG is expressly qualified to perform this service for the Town of 
Wellesley.  As the President & CEO of TCG, I applaud the Town’s foresight in taking this step to initiate such a 
process.  I have more than two decades of experience working in local and regional government and it has 
been my observation that the projects with successful outcomes are always accompanied by diligent and 
deliberate community engagement efforts.   

My varied career has included such posts as Community Development Director, Assistant Town Administrator, 
President of the Metropolitan Area Planning Council, Member of the Mass. Municipal Association Board of 
Directors, Lexington Planning Board Member, and current Lexington Selectmen.  

During my tenure in Hudson, I was directly involved in shepherding a wide range of controversial projects 
through the community.  My Hudson experience enabled me to developed a number of techniques and best 
practices for conducting public outreach.  However, as a Lexington Selectmen, those skills have been put to the 
test and improved upon further as I’ve learned to handle hostile crowds, outspoken and articulate citizens, and 
anxious parents and residents concerned about change.  Tact, patience, careful listening, thoughtfully 
prepared public information, and diplomacy are critical to any municipal initiative that evokes concern and 
requires substantial public funding.  

All of the TCG team members have direct municipal experience and all have worked on complex and 
controversial public outreach projects.  Full bios are attached later in this proposal.   
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Kate Colburn has been directly involved in Lexington’s School Master Planning Committee and with the 
Enrollment Working Group, bringing a deep understanding of the many players and perspectives within a 
community facing school capital challenges.  She founded the Lexington Parents Advocacy Group, providing a 
constructive way for parents to understand and become involved in efforts to address school capacity and to 
bring greater transparency to the planning process.  She led the group in a wide variety of communication and 
outreach efforts to school administrators, elected and appointed officials, parent-teacher organizations and 
the public, successfully raising awareness of school overcrowding and the efforts to address it.   As the 
Appropriation Committee's liaison to the School Committee, she is charged with following closely all school 
capital projects, analyzing potential timing and financing of projects and drafting reports to Town Meeting on 
any school-related appropriation requests.  Prior to her appointment to the Appropriation Committee, Kate 
was appointed to the Permanent Building Committee for the purpose of overseeing school building projects.  
She also serves as a PTA liaison on Town affairs at the elementary and middle school levels. 

Kerin Shea comes to TCG after nearly a decade working for the Town of Hudson, where she overhauled 
Hudson’s Citizen Participation Plan.  She has vast experience in public outreach with many types of projects, 
many of them contentious.  She handled all surveys, forums, outreach and information dissemination for the 
Hudson Master Plan, Downtown Parking Study, State Route 85 Reconstruction Project, Blight Bylaw 
Committee and several bridge projects involving controversial closures, to name a few.  She handled all 
surveys, press releases, forums and hearings for grant projects, building projects, and construction projects 
and planning studies.  Currently, she is assisting the Town of Sudbury manage public outreach for several of its 
endeavors, including the release of its Housing Production Plan, the reuse and rezoning of the former 
Raytheon site, and the Bruce Freeman Rail Trail. 

Glenn Garber is a veteran planner whose vast experience includes serving as the Planning Director in Bedford, 
the Planning Director in Lexington, and the first director of the Devens Enterprise Commission where he was 
charged with administering and enforcing the Fort Devens reuse plan, overseeing all land development 
activities relating to zoning, subdivision control, public health, conservation and historic preservation within 
Fort Devens.  As a consultant and regional planner, he has performed local planning work in more than 30 
communities. 

In a similar public outreach project, TCG had great success in assisting the Town of Stow to re-write its Master 
Plan after a failed volunteer effort required reinventing the project with a more comprehensive public 
outreach component.  Facing steep criticism of its draft report, the Town of Stow Master Plan Committee 
called in TCG and we helped the Master Plan Committee rescue the project.  TCG conducted surveys, held 
community forums, wrote a series of Op-Eds for the local newspaper (seven in total), redrafted the report and 
helped the Committee release final report with several public presentations. Ultimately the new Master Plan 
was well received by the community and unanimously approved by the various committees charged with 
taking a formal position on the report. 

I would welcome the opportunity and challenge that this Wellesley project brings and I believe that I and our 
carefully assembled TCG team are uniquely qualified to assist with this effort. 
 
Sincerely, 
 
 
 
 
Michelle Ciccolo 
President & CEO 
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Michelle Ciccolo:  Principal-in-Charge 

 

 

 

 

 
Michelle Ciccolo has two decades of experience working in municipal 
management serving at high levels of responsibility with a primary focus on 
Community Development functions.  Overseeing countless complex and capital 
intensive construction endeavors, Michelle has specialized in implementing 
major projects involving intricate financing through grants and bond issues, 
multiple state agency stakeholders, numerous technical agents, rigorous 
permitting requirements, and sophisticated strategic analysis.  Through these 
project endeavors, she has conducted sensitive real estate negotiations, 
marketed projects to a wide audience developing the public consensus 
necessary to move forward, and overseen multi-million dollar contracts for 
project implementation.  She draws on her skills in diplomacy to providing clear 
and logical instructions to project partners keeping deadlines and timelines on 
track, while also exercising decisive decision making to prevent confusion or 
project delays.  She is highly organized, well-spoken and articulate, and versatile 
in her project management style which allows her to be approachable and 
effective in numerous different work environments. 

For 14 years, Michelle served as the Assistant Town Administrator for the Town 
of Hudson and for six years, continued on in a part-time capacity in Hudson as 
the Town’s Community Development Director, before coming to the Ciccolo 
Group full-time.  She is also currently an elected member of the Lexington Board 
of Selectmen and was previously a Planning Board Member in Lexington.  
Michelle serves on the GreenDOT Advisory Committee of MassDOT and the 
Healthy Transportation Compact Advisory Committee.  Both of these 
committees have a focus on green and healthy transportation alternatives.  
Michelle has served as a past President of the Metropolitan Area Planning 
Council (MAPC), chairs MAPC's Legislative Committee, and is currently serving 
as the first Vice-President of the Mass. Selectmen's Association (MSA) on the 
Mass. Municipal Association's (MMA) Executive Committee.   

 

 

MA, UMASS Boston, John W. McCormack Graduate School of Public Policy, 1995 
BA, Villanova University, 1989 
 
MAPC, President 2011 – 2014 
MMA, Secretary of Mass. Selectman’s Association 
Lexington Planning Board, elected 2011-2014 
Selectman – Town of Lexington, 2014- present 

Planned and 
oversaw 
construction of the 
first phase of the 
Assabet River Rail 
Trail and Cellucci 
Skate and Splash 
Park. 

 

Project managed 
the Site Assessment 
and Remediation of 
a brownfield site.  

 

Serves on 
MassDOT’s 
GreenDOT Advisory 
Committee and    
the Healthy 
Transportation 
Compact Advisory 
Committee.  

 

Former ADA 
Coordinator for the 
Town of Hudson  
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Some of Michelle’s signature capital projects include:   

• Renovating and expanding the Hudson Senior Center, a $5.5 million 
dollar project;  

• Building a regional rail-trail through multiple towns;  

• Upgrading state highway corridor Route 85 through Hudson, an $11 
million dollar effort;  

• Renovating the Historic Hudson Town Hall;  

• Developing the Lexington Community Center site, a $40 million dollar 
endeavor with multiple buildings and assets;  

• Upgrading more than 10 privately-owned, commercial retail facades 
throughout the Historic District in Downtown Hudson;  

• Building multi-million dollar parks with features such as water splash 
elements, band stands, and in-ground, sculpted skateboard amenities;  

• Upgrading commercial streetscapes to include comprehensive bike, 
pedestrian, and aesthetic features; 

• Site assessment, cleanup and auction of a brownfields site. 

Michelle has also written Master Plans for communities, and developed 
statewide legislation in the area of Complete Streets.  Michelle’s work included 
overseeing the Affordable Housing strategies in Hudson.  Through the Ciccolo 
Group, Michelle has also assisted numerous communities in interim 
management, personnel recruitment, and strategic project implementation.  For 
private sector clients, she has provided guidance on economic development 
financing, written Tax Increment Financing (TIF) agreements, and advised on 
permitting procedures. 

Michelle’s extensive and diverse background, and numerous state and regional 
committees have provided her with knowledge of intricate state regulations, 
programs, and procedures.  In addition, it has provided her with strategic 
relationships with key individuals throughout the Commonwealth of 
Massachusetts.  Michelle is able to draw on these contacts to assist in opening 
doors, breaking down roadblocks, and expediting projects.  

 
 
 
 
 
 
 
 
 



 Résumé 
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Michelle Ciccolo 
Principal & CEO 
 
EMPLOYMENT 
 

The Ciccolo Group, LLC                                                      
President & CEO                                                                         2008-Current 
Originally formed TCG in 2008 to perform occasional consulting projects for a wide number of clients, primarily area 
municipalities but also including for-profit businesses and 501-C6 organizations.  Moved to full-time brick and mortar 
operation with full-time staff in 2015. 

Municipal client list includes: The Towns of Stow, Clinton, Bolton, Hudson, Sudbury and the City of Marlborough, 
among others 
Projects include:  Produced Stow’s Master Plan, wrote successful $900,000 CDBG proposal to help Clinton restore a 
historic building as its new Senior Center • Helped Clinton survey Blight Target Area for DHCD • Served as Interim Town 
Administrator in Bolton • Interim Community Development Director in Marlborough • Developed personnel plans and job 
descriptions • Conducted hiring process for Town Administrator in Bolton, and new CD Director in Marlborough. 

 
Town of Hudson 
Director of Community Development               2008-2015 
Continued on as Community Development Director in part-time capacity after leaving Assistant Town Administrator 
position.  Responsibilities include: 
 

Grant Writing and Project Management: Completely responsible for project and fund management producing dramatic 
results: rehabilitation of downtown, demolition of abandoned warehouse, renovation of Town Hall, construction of parks 
and trails, road & bridge upgrades, property assistance, $5 Million Senior Center Expansion, Library window 
replacement • Authored numerous successful grant & funding applications resulting in approximately $33 million from 
various sources: Transportation Enhancement, CDBG, TIP, ARRA, TDM, CDAG, Mass. Historical Commission, 
Demolitions Projects Grant, DEM Recreational Trails, Soft Second Loans • Co-author of PWED grant, Land and Water 
Conservation Fund, Housing Rehab / HOME program • Primary TIP contact for the town and obtained $5 Million in 
CMAQ funds for 5.5 miles of bike trail & related bridge structures 

Planning & Community Development:  Oversaw Master Planning Process, with document winning Outstanding 
Planning Award from APA-MA • Wrote annual Community Development Strategy and grant projects for CDBG • 
Managed production of Hudson’s Community Development Plan  • Orchestrated Hudson’s EOEA sponsored Urban 
River Visions program • Prepared submittals to Commonwealth Capital & • EO 418 Housing Certification •  Wrote, 
evaluated, and promoted By-law modifications • Facilitated Community Preservation Act requests • Heritage Landscape 
Project Coordinator 

Economic Development: Managed Town’s Economic Opportunity Area program including the writing and preparation 
of Tax Increment Financing Agreements (TIFs) • Liaison to Chamber of Commerce • Assisted with efforts to attract new 
businesses • Facilitated Economic and Community Development projects as they arose.  

Rail Trail: Municipal coordinator for the Phase 1 implementation of the Assabet River Rail Trail a five town,12.5 mile rails 
to trails project built in Hudson and Marlborough and currently in design and development for the remaining 3 towns. 
Responsible for land acquisition, funding, consultant management, and coordination. 

Transportation: Transportation project planning (bridges, major routes, intersection upgrades, trails) • complete streets 
implementation including author of CIC Grant Application • transit coordination (Hudson is a new member of the 
Metrowest RTA) • Streetscapes beautification projects • Bicycle and pedestrian mobility coordinator 

Housing: Oversaw the 5-Town Regional Shared Housing Consultant Services project to help preserve and create 
affordable housing • Assisted the Hudson Affordable Housing Trust develop projects for implementation 

Awards Won: Outstanding Plan Award (2014) - Granted by the MA Chapter of the American Planning Association to 
Hudson for its Master Plan, winning in the Comprehensive Planning Award category, recognizing a plan, program or 
process of unusually high merit from a municipality with a population under 50,000.  • Leading By Example Award 
(2011) - Granted by Executive Office of Energy and Environmental Affairs to Hudson for 3 of Community Development 
Department projects which incorporated sustainability improvements and energy efficiency into municipal construction 
– Library windows, Senior Center GeoThermal+, and Argeo R. Cellucci Park water recirculation at the children’s splash 
pad 
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Town of Hudson 
Assistant Town Administrator & Director of Community Development                                    1995-2008 
• Responsible for all aspects of Municipal Management for the Town, which has a home rule charter, a population of 
19,000 and an operating budget of $65+ million • Assistant Administrator reports directly to the Executive Assistant, who 
is the Chief Administrative Officer, Chief Financial Officer, Personnel Director, and Chief Procurement Officer •      
Assistant Administrator’s duties are extremely varied as well as technical, and include the following primary areas of 
management.  See description above for concurrent Community Director duties. 
 

Budget/Capital Plan: Produced documents, schedules, and spreadsheets pertaining to the budget and Capital Plan • 
Met with Department Heads to review their annual fiscal requests • Attended hearings with Selectmen and Finance 
Committee • Recommended budget figures for accounts administered by the Executive Assistant.  

Supervisory:  Supervised staff in Board of Selectmen’s Office, who were also responsible for all Licensing and Insurance 
• Supervised the Town Planner and oversaw the administration of the Town’s Land Use Boards: (Planning, Zoning 
Board of Appeals, Conservation Commission, and Economic Development). 

Personnel: Oversaw Non-Union Position Classification and Compensation Study • Wrote and revised job descriptions 
as needed • Evaluated position re-classifications • Member of Management team responsible for bargaining with 
Clerical Union • Updated and maintained personnel regulations • Edited and/or authored annual Department Head 
evaluations • Conducted recruiting, interviews, evaluation and review of applicants for new positions. 

Facilities Manager: Supervised maintenance staff responsible for Town buildings including: Town Hall, Library, Police 
Station, and Senior Center • Prepared invitation to bid specifications for large building related purchases and 
renovations • Orchestrated volunteer landscape beautification projects • Coordinated and contract for Town Electrician 
and Plumber.  

Purchasing: Wrote and prepared numerous complex and elaborate Request for Proposals and Invitation to Bid 
documents pursuant to Chapter 30B (and Section 39M), Chapter 149 and Chapter 7-Designer Selection • Identified 
needs by researching options and evaluating programmatic goals • Revised Town's Standard General Contract and all 
procurement documents • Reviewed contracts and procurement submittals for accuracy and completeness. 

Computer Systems Oversight: Spearheaded creation of new Information Technology Department including definition 
of job descriptions and justification of budget • Coordinated GIS team with creation, implementation, and maintenance 
of digitized mapping • Assisted in the management of Town's website • Created relational databases. 

Selectmen Meeting Preparation: Wrote agendas for bi-weekly meetings • Reviewed Department Head's submissions 
for completeness • Produced briefing packets • Attended public and executive sessions. 

Town Meetings:  Produced Warrant for bi-annual Town Meetings • Developed, drafted and reviewed articles for 
accuracy. 

 
   
PROFESSIONAL / CIVIC ASSOCIATIONS & VOLUNTEER ACTIVITIES 
Ad-hoc Community Center Advisory Committee, Lexington – Chairman                                      2013-Current 
Community Farming Committee, Lexington – Member                                                                             2013-Current 
Lexington Housing Partnership – Member                                                                                                 2013-Current 
Communities of Practice Working Group, DPH/ MMA – Member                           2013-Current 
Act Fresh Team Member – (www.mphaweb.org/actfresh.htm) A collaboration of partners with Mass                    2013-Current
 Public Health Association working on Statewide public health action, “building vibrant communities” 
Metropolitan Area Planning Council (MAPC) – VP 2010-2011, Executive Committee 2009-2012,     President 2011-2014 

Current - Legislative Committee, Officers Transportation Committee, Strategic Planning  
Committee, Assessment Committee         

Mass Municipal Association (MMA) – Public Works & Transportation, Policy Committee              2011-Current 
I-495 Metrowest Corridor Partnership - Board of Directors, Transportation & Legislative Committees              2009-Current 
Lexington Planning Board (Elected Member)                                                     2011-Current 
 Board member liaison to: Transportation Advisory Committee, Energy Committee,  
 Sidewalk Committee, & formerly Greenways Corridor Com, Mock Town Meeting volunteer 
Middlesex County Community Transformation Grant Leadership Team - a MA Department of                   2011-2015
 Public Health, Mass in Motion (MiM) effort funded by Federal Centers for Disease Control, with 

project management from MAPC 
Metrowest Moves Steering Committee – (www.metrowestmoves.org) a MiM public health collaboration               2011-2015 
 between Hudson, Marlborough, & Framingham   
Lexington League of Women Voters                                                                          2011-Current 
Estabrook School Access Ad-hoc Task Force (Lexington) – Chairman                                                       2011-2012 
MassDOT Transportation Advisory Committee – Member                     2010-2012 

http://www.mphaweb.org/actfresh.htm
http://www.metrowestmoves.org/
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Minuteman Advisory Group on Interlocal Coordination (MAGIC) – Chairman                                             2007-2011 
Statewide Transportation Enhancement Program Review Advisory Committee – Member                                2010 
MAPC Transportation Enhancement Project Selection Committee – Chair                   2007-2010 
MetroFuture Steering Committee – “Creating a shared vision for the future of Metro Boston area”                        2007-2009 
Mass. Municipal Managers & Personnel Associations – Member                                                                 1995-2008 
Metrowest Regional Transit Authority Study Advisory Group – Representative                                                    2007 
Freedom’s Way Heritage Commission – Gubernatorial Appointee                                                                    2008-2009 
Freedom’s Way Heritage Association – Board of Directors                                                         1999-2004 
Lexington – DPW Facility Reuse Advisory Committee – Member                                                                                  2003 
Lexington Town Meeting Member - Elected to represent Precinct 9                                                                          1996-1999 
Network for Women in Politics & Government - Board of Directors                                                                1994-1996 
Lexington Town Meeting Member - Elected to represent Precinct 4                                                                          1991-1993 
Fund for the Arts in Newton - Clerk & Member of the Board of Directors                                                             1992-1993 
 
 
OTHER WORK EXPERIENCE 
 

John W. McCormack Institute of Policy and Global Studies, UMass Boston 
Faculty Instructor – Topics in Municipal Government, UMass                                                                     2007-2011                            

• Taught graduate level, 1 credit immersion course - annual weekend long seminar covering a wide range of topics 
pertaining to local government in Massachusetts. 

   
Chelsea Office of Economic Development 
Research and Program Development Associate                                                                                            1994-1995 

• Advised the City on how to implement a revolving loan pool and small business technical assistance development 
program, designed to enhance the availability of capital and expand opportunities for start-up companies  
• Evaluated existing revolving loan fund models and capitalization methods • Updated the City's marketing brochure.  
  

John W. McCormack Institute of Public Affairs, UMass Boston  
Graduate Research Assistant                                                                                                                          1993-1994 

• Worked at the Center for Social Policy Research • Assisted with the design, distribution, collection, and analysis of tenant 
survey data for the Pilot Housing Project (analyzing the problems of mixed-use tenancies in public housing)  
• Edited text and prepared graphics for Pilot Housing reports produced for the Governor's Inter-Agency Task Force. 
 

Village Automotive Group, Boston, MA 
Property Manager                                                                       1991-1993 

• Coordinated several commercial development projects involving special permits, environmental clean-up, usage design, 
and neighborhood relations • Managed consultant contracts resulting in 21E environmental assessments, traffic studies, 
architectural renderings, site assessments, legal briefs and real estate closing documents 
• Supervised 20 commercial and residential properties  
• Prepared tenant leases and mortgage documents • Convened management meetings.  
 

Office of U.S. Senator John F. Kerry, Boston, MA 
Scheduler                                                                                                                                                           1989-1990 

• Responsible for arranging, updating, and managing the Senator's daily schedule  
• Prepared and wrote briefing materials for events  
• Facilitated constituent requests  
• Assigned constituent follow-up requirements to staff 
• Assisted with press releases 

 
 
EDUCATION 

 

John W. McCormack Institute of Public Affairs, UMass Boston                                                         1995 
Master of Science in Public Affairs; Academic Excellence Award / Valedictorian                                        GPA 3.89 
Inducted as a member of Pi Alpha, National Honor Society for Public Affairs and Administration 
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Boston College, Newton, MA                                                                                                                   1991 
Women in Politics and Government, 12 credit Graduate Level Certificate Program 
                       
Villanova University, Villanova, PA                                                                                                 1985-1989 
Bachelor of Arts; Majors: Psychology & Philosophy; Minor: French  
PERSONAL 
Married, 2 sons ages 14 & 17.  Hobbies: vegetable gardening, landscaping, skiing, cooking, sailing, photography 
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Kate Colburn:  Associate Consultant – Capital Planning, Municipal Finance & Economic Development 

 

 

 

 

Kate Colburn holds a Juris Doctor from George Washington University Law 
School, with bar admissions in Massachusetts, the District of Columbia, the U.S. 
District Court for the District of Massachusetts and the U.S. Court of Appeals for 
the First Circuit.  She has litigated complex cases before state and federal courts 
and was the compliance officer and in-house counsel at one of the largest 
industry organizations in the country.  She currently serves the Town of 
Lexington in many capacities and has vast experience in the fiscal workings of 
municipalities and the capital planning process.  

Serving on Lexington's Appropriations Committee, Kate makes 
recommendations to Town Meeting and the Town on the prudent management 
of financial affairs.  She analyzes proposed expenditures and prepares written 
reports on proposed budgets.  In this role, she also serves as the liaison to the 
School Committee, focusing on school department budgets and numerous 
proposed capital projects. 

Appointed by the Lexington School Committee to the Permanent Building 
Committee, Kate supervised the development of school-capacity building plans 
and designs to include expansion or reconstruction of Lexington schools to 
accommodate enrollment growth.  Kate is also the founder of the Lexington 
Parents Advocacy Group, a citizen organization advocating for greater 
effectiveness, efficiency, and accountability in government response to rapid 
population growth and resulting strain on town infrastructure.  

In addition, Kate was elected Member and Precinct Chair in Lexington’s 
Representative Town Meeting, serves on the Executive Committee of Town 
Meeting Members Association, and has also been appointed to the Town 
Meeting Members Association Legal Affairs Committee. 

 

 

 

JD, George Washington University Law School, 1998 
BA, College of William and Mary, 1993 
 
Bar Admissions:    Massachusetts 

District of Columbia 
U.S. District Court for the District of Massachusetts 
U.S. Court of Appeals for the First Circuit 

 
 

  

Highly experienced 
in management of 
municipal financial 
affairs, including 
expenditures and 
budgets. 

 

Expert in writing 
and reviewing 
municipal capital 
plans. 

 

Skilled in analyzing 
capital projects for 
future municipal 
needs 

 

Adept at evaluating 
population growth 
and its strain on 
municipal 
infrastructure. 
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Kerin Shea:  Senior Consultant for Development & Project Management  

 

 

 

 

 

Kerin Shea has 25 years of professional experience in a project management 
capacity with a focus on public engagement.  She is expert in project 
management, budget management, reporting, audit compliance, contracting, 
and procurement.  Kerin has vast experience in monitoring payroll and has 
managed complex funding streams, especially when various grant funds are co-
mingled with Town appropriations to fund one project. 

She plays an integral role in the planning, writing, and execution of all grant 
applications and planning documents.  When projects are funded, she 
participates actively in the implementation of those projects including the 
supervision of architects, engineers, rehabilitation specialists, general 
contractors, filed sub-bidders, and owner's project managers (OPMs).  She 
oversees the development of project strategies, interfacing with property 
owners, solicitation of bids, contracting, program design, oversight of 
construction and coordination with all local committees and state agencies 
responsible for permitting approvals.   

Kerin prepares many necessary project documents such as Invitations to Bid, 
Requests for Proposals, contracts, change orders, extensions and all grant 
reporting.  In addition to bid packages and contract documents, she is very 
skilled at preparing important informational packages, visual exhibits, power 
point presentations, grant applications, project proposals, important 
correspondence, reports and press releases.  Kerin is also responsible for all 
public outreach, advertising and ensuring a robust citizen participation process.   
Throughout her extensive experience, Kerin has incorporated her graphics 
design background into her work.  She takes pleasure in designing promotional 
materials – everything from standard forms, brochures, flyers and posters, to 
logos, stickers, and buttons.   

Kerin routinely deals with state and regional agencies, community groups and 
other public organizations.  She is adept at making public oral remarks, 
facilitating meetings, forums and public hearings, as well as performing in other 
high-stress situations engaging the public. 

BS, Skidmore College, 1993 
 
495/Metrowest Partnership Transportation Committee, Economic Development 
Committee, & Sustainability   Committee, 2008 - present 
Massachusetts History Day Board of Directors, 2007 - present 
Massachusetts History Day State Coordinator, 2015 - present 

Completed two 
Open Space and 
Recreation Plans, 
including authoring 
the 2016 update. 

 

Overhauled 
Hudson’s citizen 
participation 
process and waste 
management plan. 

 

Designed and 
analyzed Hudson’s 
OSRP Survey, 
Master Plan Survey, 
and Blight Bylaw 
Survey. 



 
The Ciccolo Group, LLC  |  61 North Beacon Street  |  Boston, MA  02134  |  617-995-7749 

In addition, Kerin has vast experience with the Community Development Block 
Grant program (CDBG), an application process that requires extensive writing, 
planning and citizen outreach.  Kerin has written seven CDBG applications, 
including the successful 2013 application for the Clinton Senior Center.  She also 
has documented two Blight Target areas, subsequently certified by the 
Department of Housing and Community Development. 

Kerin is currently employed full time by the Ciccolo Group. 
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 Glenn Garber, AICP:  Associate Consultant – Land Use, Planning, Zoning & Economic Development 

 

 

 

 

Glenn Garber, AICP, is a veteran planner whose diverse experience includes 
municipal planning in Massachusetts, private consulting, regional planning, 
academia and large development projects.   

Glenn’s professional work experience includes serving as the Planning Director 
in Bedford, the Planning Director in Lexington, and the first director of the 
Devens Enterprise Commission, where he crafted and implemented the first true 
unified permitting system.  He also was involved with the original Westwood 
Station transit-oriented development project, was in charge of community 
technical assistance for the Metropolitan Area Planning Council.  In the private 
sector, he also served as a senior project manager for major firms such as Sasaki 
Associates and Louis Berger Group, the international engineering firm, as well as 
in independent sub-consulting with a half dozen other consulting firms.  Mr. 
Garber also was a faculty member at the UMASS Department of Landscape 
Architecture & Regional Planning.   

In the course of these endeavors, he has conducted detailed technical review 
and written land use decisions for well in excess of 2,000 applications involving 
special permits, site plan reviews, subdivisions, zoning variances and other 
regulatory jurisdictions within Planning Board and Zoning Board authority.  He 
also has worked closely with Conservation Commissions in regard to 
administration of the Wetlands Protection Act, in addition to which such 
regulatory responsibilities were part of the direct powers of the Devens 
Enterprise Commission’s unified permitting system.  

 As a consultant and regional planner, he has performed local planning work in 
more than 30 communities, and also has been a member of a local Planning 
Board and a Community Development Authority.  He has taught courses for the 
Citizen Planner Training Collaborative and given numerous training sessions to 
community boards all over the Commonwealth.  

A graduate of Boston University, Glenn has a Master’s Degree in City and 
Regional Planning from Rutgers University. 

MA, Rutgers University - City and Regional Planning 
BA, Boston University  
 
AICP Certified 
MA Association of Planning Directors, Member 
Citizens Planner Training Collaborative, Instructor 

 

 

Crafted and 
implemented the 
unified permitting 
system for the 
Devens Enterprise 
Commission. 

 

Administered the 
Community 
Technical 
Assistance program 
for MAPC. 

 

Oversaw Westwood 
Station, a transit- 
oriented 
development. 
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TCG’s has assembled a team of consultants 
with extensive public outreach experience, 
practical knowledge of municipal government 
and a passion for community engagement. 
These unique qualifications have allowed for 
the creation of a custom project approach for 
Wellesley.  We understand that the Hardy, 
Hunnewell and Upham projects have a long 
history, and that Wellesley community 
members are passionate about their schools 
and hold strong opinions about the direction of 
the projects.  We know that in order for your 
community to move forward, citizens must 
have confidence that they are being heard and 
that their ideas are being considered in the 

planning process.  TCG will help the Town harness the valuable knowledge and experience of its 
citizens through multiple types of public outreach and engagement.  This public process will give 
the community the opportunity to answer thoughtful questions, consider alternatives, offer 
insights, voice opinions and will allow the Town to receive this information in an organized and 
actionable way 
 
Once input has been assembled, a community vision of the Wellesley elementary school system 
can define and shape the goals of the Town’s school capital projects.  These broad goals can then 
be refined to create clear and measurable objectives that will allow for realistic and successful 
implementation.  The objectives will be the key to the implementation of the Hardy, Hunnewell 
and Upham School Master Plan and its overall success.  

The following is our proposed approach to the Hardy, Hunnewell and Upham Master Plan 
Committee’s Public Outreach 
Coordinator Request for Quotes.  We 
have described our scope of services 
to the public outreach component 
necessary to assist the HHUMPC 
Committee in completing its goals, as 
well as some additional services that 
could be included in this initial 
outreach effort for an additional fee.   

Public participation is essential in any 
successful project.  TCG’s approach to 
Wellesley’s public outreach will focus 
heavily on engaging key stakeholders.  
This comprehensive public 
engagement will be both extensive 

A. Project Approach 
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and inclusive, with specific strategies to engage all segments of the community.  These strategies 
include social media, print campaigns, press releases, email blasts, and if possible, local cable 
access to ensure well-advertised endeavors.   

TCG’s public participation approach will be extremely inclusive.  In Wellesley, TCG will utilize 
specific outreach techniques to target residents across all demographics.  In addition to facilitating 
public meetings and design charrettes, our consultants have vast experiencing engaging the 

community in settings not specifically designated for 
community input.  Flyers and handouts distributed at 
community events or in displays at the Wellesley Public Library 
and its branches, the Wellesley Community Center or the 
Council on Aging are a great way to engage multiple 
demographics.   We can also reach out to member 
organizations, such as the Rotary Club of Wellesley, the 
Wellesley League of Women Voters, or the Wellesley Chamber 
of Commerce, Sustainable Wellesley, youth sports 
organizations, and any other organizations recommended by 
the HHUMPC.  This allows for a wide range of input from 
citizens who do not always participate actively in community 
forums or public meetings.   

For this project, we also recommend continuing the HHUMPC’s strong web presence where 
residents can get regular and detailed information about the HHU project.  This will be a place to 
post forum notices, survey links, and roll out refined scenarios.  As part of this project, TCG will 
either create web content for Town staff to post on its web site, or develop an independent 
Weebly web site through the duration of the public outreach contract and transfer this web page 
to the Town upon TCG’s public outreach project completion.  This new site could host a blog for 
participants to voice thoughts, concerns or ideas.  Social media sites could be mirrored to this site 
as well.  

We also believe that having a separate email address for the HHUMPC committee is a great idea 
that should be continued.  Resident emails sent to hhu@wellesleyma.gov should be forwarded to 
us, so that we may assemble these comments into the results from our other public outreach 
efforts.  If not in place already, we will draft appropriate auto-response language for these emails 
acknowledging receipt of the comments.  Once emails are forwarded to us, we will flag for the 
HHUMPC those emails that may need a more in-depth response.   

  
 

  
Task One – Project Immersion Day 

TCG recognizes that in order for the Wellesley HHUMPC outreach plan to be successful, it must 
reflect a deep familiarity with the community.  TCG consultants will begin to get to know Wellesley                                                                                      

B. Public Involvement Plan 

mailto:hhu@wellesleyma.gov
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and the HHU Master Plan project by beginning the process 
with a Project Immersion Day.  During this time, TCG 
consultants will meet with the HHUMPC to fully understand 
past progress, ongoing study areas, and staff, as well as 
resident, concerns. 

To further allow us to evaluate other views of the ongoing 
HHU Master Plan process, issues or concerns, TCG will meet 
with any identified Town staff and relevant Boards and 
Committees identified by the HHUMPC, including, but not 
limited to: 

 
The purpose of these meetings is to allow us to fully 
understand each party’s assessment of initiatives and 
studies undertaken to date, Town goals and ideas for the 
Wellesley Public School System, and any ongoing study 
efforts currently underway.  TCG would also like to tour the 
Town in    order to get a general sense of Wellesley’s 
community components, recreational areas, neighborhoods, 
and mobility, as well as the interaction between those 
elements.  In this data gathering phase, we are looking for 
information including: 

 
 
 
 

 
 

 
 
 

• Master Plan process to date 
• Ongoing study areas 
• Demographic information and student composition 
• Traffic flow, congestion, problem intersections  
• Available space/land and any process for reclaiming 

unused sites 
 

• Facilities Maintenance Department 
• Permanent Building Committee 
• School Facilities Committee 

• School Committee 
• Superintendent of Schools 
• Town Executive Director 
• Planning Department 
• Community Preservation Committee  

• Historical Commission  
• Wellesley Historical Society  
• Other relevant Town officials   
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• School transportation & mobility 

• Land use issues 
• Project cost estimates and potential tax impacts 
• Identification of prominent community stakeholder groups 
 Principal points of contention among stakeholders concerning potential plans 
• Other areas of concern 

  
Information derived from this process will help us create the Project Fact Sheet for distribution to 
the public. The Project Fact Sheet should be available online, on the HHUMPC website, and can 
also be distributed via social media.  Hard-copies should be available at the Town Hall, Library & 
COA, and could also be handed out at PTO meetings, as well as the public forum. 
 
TCG estimates no more than two on-site meetings to complete this task.  
 
 

Task Two – PTO Meetings 

Seeking public participation is an essential part of developing a successful project, both because 
of the substantive insights gleaned from the participants and because it demonstrates Wellesley’s 
commitment to an inclusive process.   

TCG proposes three meetings, one with each PTO, at its 
respective school, on a date/time/place most convenient for 
that individual PTO.   Looking at past meetings, we see that: 
 

• Hunnewell PTO meets in the morning in the school 
library. 

• Upham PTO meets largely in the evening in the 
school library, but also occasionally does some 
member events in the morning. 

• Hardy PTO tends to meet in the evening in the 
school library. 

 
TCG will provide a format to the PTOs in advance so that 
parents feel they are able to prepare and express their views 
fully.  Parents who are uncomfortable speaking will be invited 
to submit written comments.  We suggest a member of the 
HHUMPC be present to respond to any questions TCG staff are 
unable to answer. 
 
We would also like to tour each school with its PTO President and/or other Executive Board 
members to get a sense of the current conditions, wants and needs.  We will compile a summary 
report of each meeting and include these reports in our analysis & Consultant’s Report. 
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Task Three – Public Forum 

Another separate public meeting is essential in this outreach process and should be held in the 
evening at a neutral location such as Wellesley High School, Wellesley Middle School or the 
Community Center.  This public forum will allow for additional public input from other key 
stakeholders such as: 

• Working parents unable to make daytime PTO meetings 

• Young families who may not have children yet or whose children aren’t yet of school age 

• Residents who raised children who attended one of the subject schools 

• Former students of Hardy, Hunnewell or Upham 

• Teachers and employees of the affected schools 

• Others who may be affected by an expansion or closing of a nearby school, such as 
abutters or proximate business owners 

  

Based on the information gathered during 
the Project Immersion process, TCG will 
assist the HHUMPC in structuring and 
facilitating the public meeting to obtain 
input from as many representatives of the 
public as possible.  The exact format of the 
public meeting will be determined after 
our Project Immersion Day meetings.  The 
HHUMPC may prefer a formalized 
presentation approach to this forum.  
Perhaps Wellesley residents respond more 
to an Open House style event, where 
stakeholders can drop in throughout the 
evening to discuss project elements at 

separate break out tables utilizing hand-on 
activities, for example, mapping and visioning exercises, brain storming, and/or Q & A to gather 
input from participants.  Whichever format is chosen, TCG will engage residents & listen closely 
to all discussions. 

The goal of the public forum will be to understand the public’s perception of the Master Planning 
process, the strengths and weaknesses of the various scenarios, and possible solutions or perhaps 
areas of compromise.  TCG will also seek input on possible strategies the HHUMPC could 
implement to strengthen public involvement in the process going forward.   
 
We will compile a summary report of this meeting to include in our analysis & Consultant’s Report. 
TCG will work with Town staff to develop awareness strategies for the forum including posters, 
flyers, social media, print campaigns, press releases, email blasts to school and community list 
servs, electronic message boards, and if possible, local cable access to ensure a well-advertised 
workshop.  TCG staff will also reach out personally to leaders of prominent stakeholder groups to 
urge them to participate. 
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Should the HHUMPC choose the open house style format, we presume the Town would provide 
the consultant with visual aids and maps for community discussion that the public would use. 
Nonetheless, the Ciccolo Group does have in-house capacity to perform GIS mapping.  Should the 
Town wish us to prepare maps for community facilitation, TCG can provide this as an optional 
service, priced per map exercise, for consultant time, map supplies, and printing. 

Task Four – Community Survey 

Some municipalities find it advantageous to 
involve the broader community in a dialog 
around prioritization of planning projects and 
endeavors.  Surveys can help to prioritize 
individual projects or take a sense of the 
community relative to overall goals.  This 
provides leaders with data and information on 
public sentiment and informs them of the 
likelihood an initiative will be approved at Town 
Meeting.    

Utilizing the Project Immersion Day as a 
jumping off point, TCG will develop the 
questions based on guidance from municipal 
leaders and will create a survey incorporating questions asked at or derived from feedback 
resulting from the public meeting.  We will utilize Survey Monkey to get as much online 
participation as possible.  We also believe in reaching those residents not online, and thus will 
utilize paper surveys where appropriate, available at such institutions as Town Hall, the Wellesley 
Public Library and its two branches, the Community Center, the COA and handed out at other 
community events - such as a local community festival, Old Home Week, Holiday Stroll, Town 
Meeting, farmers’ markets, antique car shows, Concerts on the Green, or movie nights to engage 
the community.  Links to the survey will also be published 
in the newspaper.    

With staff assistance, we can distribute the survey 
through the school system via email blast or traditional 
paper flyers sent home in backpacks.  Links to the survey 
could also be sent to community organizations such as 
the Rotary Club of Wellesley, the Wellesley League of 
Women Voters, or the Wellesley Chamber of 
Commerce, sports organizations, and any other 
organizations recommended by the HHUMPC, for 
forwarding to their membership. 

TCG has extensive experience developing and 
administering surveys for a multitude of clients focusing 
on diverse populations.  Members of TCG’s team have 
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created many municipal surveys.  A sample of our survey response numbers for recent surveys 
administered in the Town of Hudson are listed below, indicating significant rate of response for a 
municipal survey.  In addition to many municipal surveys, TCG members have completed surveys 
for the private sector and the Center for Policy Research at UMass Boston.   
 
   

 

 

 

 

 

 

 
 

The estimated time it takes for a resident to complete the survey will be less than 10 minutes.  
This is important to prevent partial survey submissions which happens when surveys are too 
lengthy. 

The survey will be analyzed and presented using tables and charts as part of our report.  Any open 
ended responses will be organized, with any reoccurring response themes highlighted for ease of 
reference by the HHUMPC. 

Should the HHUMPC want several, specific-topic based surveys instead of one general survey, TCG 
can create additional surveys as an additional optional service, priced on a per piece basis. 

 

Task Five – Op-Ed  

For several of our clients, we have found the writing of a guest newspaper editorial to be a great 
way to introduce new concepts and projects to the community.  Our articles have been very well 
received.  To help keep the community informed, TCG will write one (1) Op-Ed piece for the local 
paper, the Wellesley Townsman, to educate the community on the ongoing process and how they 
can get involved. 

As an additional optional service, TCG can write further Op-Eds on specific topics/issues or 
perhaps on the results of the survey, on a per piece basis. 

 

Task Six – Analysis & Consultant’s Report 

 TCG will analyze all data collected throughout the public outreach process and distill the 
information into common groups, themes, concerns, and possible compromise areas and/or 
solutions.  We will present our findings into one final Consultant’s Report to the HHUMPC.  The 

 Survey Name Number of Responses 

Hudson Downtown Parking Study 744 

Hudson Blight Bylaw Survey  842 

Hudson Open Space and Recreation Plan Survey 349 

Hudson Master Plan Survey 380 

Hudson Community Priority Projects Survey  271 

Stow Master Plan Survey 387 
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summary reports from the three PTO meetings, public forum, results of the survey, and resident 
emails will be included as appendices.   

 
 TCG will provide guidance to the HHUMPC on best practices for roll-out of this report and 

potential next steps for the Committee post-dissemination. 
 Our Consultant Report will be submitted in multiple formats, so that the document can be easily 

disseminated or uploaded online, as well as to ensure the graphic content and text can be utilized 
by the HHUMPC in its Final Recommendations Report to the Board of Selectmen and School 
Committee, due by the end of 2016. 

 
 It is our understanding that the HHUMPC will be writing this Final Report.  TCG will assist the 

Committee in this endeavor with general proofreading, content scrutiny (missing or egregious 
errors in content) and formatting.  Should the HHUMPC wish TCG to develop additional written 
content for its report, beyond that which is submitted in our Consultant’s Report, we can provide 
this as an optional service, priced at an hourly rate. 

 
 

 

 
TCG will provide the Town with five (5) spiral-bound copies of the completed Consultant’s Report and one 
electronic version formatted in Microsoft Word and as a bookmarked Adobe Acrobat.pdf, which will 
include all charts, graphs, imagery, and text used in the report.  

  

C. DELIVERABLES 
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The project schedule below includes each plan component, and the estimated submission for the 
Consultant’s Report. Working backwards from the anticipated submission of the HHUMPC’s Final 
Recommendations Report to the Board of Selectmen and School Committee in early December 2016, we 
adhere to the Committee’s general timetable as envisioned in the RFQ. 

 

Week of… 

Task 
9/12 9/19 9/26 10/3 10/10 10/17 10/24 10/31 11/7 11/14 11/21 11/28 12/5 

RFQ 
Responses 
Review 

             

Consultant 
Engaged              

Task 1:  
Project 
Immersion 

             

Task 2: 
PTO 
Meetings 

             

Task 3: 
Public Forum              

Task 4: 
Survey              

Task 5: 
Op-Ed              

Task 6: 
Consultant’s 
Report 

             

HHUMPC 
Report to  
School Comm. 

             

 

D. SCHEDULE 
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In addition to the tasks outlined above, TCG can provide the following optional services to the Town 
which it might want to consider to round out the full picture of the Hardy, Hunnewell Upham school 
study:   

 
1. Additional public forums -  Should the Town wish to schedule additional public forums, cost 

would include meeting scheduling/organizing, preparation, printed material creation such as 
posters/flyers/handouts, room set up, attendance of two or more TCG team members at the 
forum, and follow-up.   

 
2. Additional Op-Eds for local paper -  Our proposed Scope-of-Work included one (1) Op-Ed piece.  

Additional pieces on further topics can be written by request.  Pricing is on a per piece basis. 
 

3. Additional Online Community Surveys -  Our proposed Scope-of-Work included one (1) 
community survey.  For additional surveys, TCG will develop the questions based on guidance 
from municipal leaders, administer the survey, and analyze the survey results.  Results will be 
evaluated and included in the Consultant’s Report.   
 

4. GIS Mapping -   TCG has in-house capacity to perform GIS mapping.  Should the Town wish us to 
prepare maps for community facilitation, the fee per mapping exercise includes consultant time, 
map supplies, and printing.  Using GIS, TCG will undertake any preferred mapping exercises as 
directed by the Town.  Mapping exercises are a good way to get the public engaged during the 
public forum and is useful for future presentations and community planning processes.  The 
map will be transferred to the Town via electronic and printed form. 
 

5. HHUMPC Report Content -  It is our understanding that the HHUMPC will be writing its own 
Final Recommendations Report for submission to the Board of Selectmen and School 
Committee.  TCG will assist the HHUMPC in this endeavor with general proofreading, content 
scrutiny (missing or egregious errors in content) and formatting.  Should the HHUMPC wish TCG 
to develop additional written content for this report, beyond that which is submitted in our 
Consultant’s Report, we can provide any requested content, priced at an hourly rate. 
 
 

 

E. ADDITIONAL SERVICES 



  
  The Ciccolo Group 
 
 

  
Town of Wellesley  –  HHUMPC Public Outreach Plan  11 

 
Our pricing is project-specific and based on community size, composition of the tax base, and desired 
level of community input.  TCG will progress bill monthly.   

 
 

BASE CONTRACT:    $17,300, including expenses 
 

The total base price for Wellesley HHUMPC outreach plan is Sixteen Thousand, Eight Hundred Dollars 
plus expenses as noted below, not to exceed Five Hundred Dollars $500.00, for a maximum base 
contract price of Seventeen Thousand, Three Hundred Dollars ($17,300.00). 

 

EXPENSES:   not to exceed $500.00, included in base price 
 

TCG bills for the direct cost of specific expenses with no mark-up to the client.  Those direct cost include: 
transportation (at current IRS rates), parking, postage/shipping, extraordinary shipping (i.e. FedEx or 
UPS), and outsourced printing.   Standard printing and binding is done in-house on a laser printer, with 
no pass-through costs associated.  However, large format posters/maps or large quantities are sent out 
and will be expensed.   
 
As requested, the price breakdown is as follows: 
 

Task Price 

Task 1 – Project Immersion  $4,200.00 

Task 2 – PTO Meetings $3,750.00 

Task 3 – Public Forum $2,550.00 

Task 4 – Community Survey  $1,250.00 

Task 5 - Op-Ed Piece  $850.00 

Task 6 – Analysis & Consultant’s Report  $4,200.00 

Expenses – not to exceed $500.00 

TOTAL CONTRACT PRICE, NOT TO EXCEED $17,300.00 

 

 

F. PRICING 
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OPTIONAL ITEMS: 
 

We have also provided some optional additional services listed in item E, priced as follows:   
 

Service Item Price Notes 

E1 – Additional Public Forums $1,995.00 Per forum 

E2 – Op-Ed Piece $850.00 Per Op-Ed 

E3 – Community Survey $750.00 Per survey 

E4 – GIS Mapping $525.00 Per mapping exercise 

E5 – HHUMPC Report Content $105.00/hour Hourly rate 
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TCG has developed lasting relationships with many clients, state agencies and both public and private 
advocacy organizations.  These lasting relationships are evident as seen by the multiple projects 
completed for the same client.  In the table below, TCG has identified four references for the HHUMPC 
to contact:   
 

Reference Name Contact Information Project 

Karen Kelleher 

Former Stow Town Planner, 
Retired 

209 Barton Rd. 

Stow, MA  01775 

978-618-0752 

Karen-k209@comcast.net 

Stow Master Plan 

Melissa Murphy-Rodrigues 

Town Manager 

Town of Sudbury 

28 Old Sudbury Road 

Sudbury, MA  01776 

978-639-3381 

RodriguesM@sudbury.ma.us 

Planning & Community Development 
Department assistance 

ZBA support 

Rail Trail project management - 2016 

Phil Duffy,  

Community and Economic 
Development Director 

Town of Clinton 

242 Church Street 

Clinton, MA  01510 

978-365-4133 

pduffy@clintonma.gov  

Community Compact/Complete Streets 
Initiative - 2016 

Community Development Block Grant  - 2014 

Community Development Block Grant  - 2013 

 

Paul Blazer 

Former Hudson Executive 
Assistant (Town Manager) 

Retired 

94 Hunter Ave. 

Hudson, MA  01749 

978-618-5364 

blaze9422@gmail.com  

Hudson Master Plan - 2014 

Route 85 Reconstruction -  

Washington St. & Houghton St Bridge 
Reconstruction  

 

 
 
  

G. REFERENCES 

mailto:Karen-k209@comcast.net
mailto:RodriguesM@sudbury.ma.us
mailto:pduffy@clintonma.gov
mailto:blaze9422@gmail.com
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Public Outreach Component of Major Projects, Reports or Plans 
 
 Town of Hudson:  Master Plan Public Outreach 

TCG staff members completed the public outreach for the Town of Hudson’s award winning 
Master Plan.  This included managing the dedicated “Master Plan” page on the Town’s website, 
conducting the online and paper survey, managing social media, and facilitating the public 
forums.    

 
Link:   http://bit.ly/HudsonMP 

 
 Town of Hudson:  Downtown Parking Study 

TCG staff members completed the public outreach for the Town of Hudson’s Downtown Parking 
Study.  This included managing the dedicated “Parking Study” page on the Town’s website, 
facilitating meetings with the civic and business organizations, managing social media, and 
facilitating the public forums.    

 
Link:    http://bit.ly/HudsonParking 

 
 Town of Hudson:  Major Construction Projects 

TCG staff members completed an extensive public outreach campaign for three major 
construction projects, vital to the economic wellbeing of the Town.  This included regular status 
updates on the Town website, with a detailed description of each project and updates on social 
media.   

 
Links: http://bit.ly/Rte85Hudson 

  http://bit.ly/WashBridge 
  http://bit.ly/HoughtonBr 

 
 
 
Op-Eds 
 

Below are links to sample of TCG’s guest editorials written for local papers.  The samples below 
were written as part of a public outreach component to inform the community about ongoing 
planning efforts.   

 
• “Affordable Housing 101”  

Sudbury Town Crier, 02/24/16  
http://sudbury.wickedlocal.com/news/20160224/michelle-ciccolo-affordable-housing-
101 
 
 

H. Sample Reports and Websites 

http://bit.ly/HudsonMP
http://bit.ly/HudsonParking
http://bit.ly/Rte85Hudson
http://bit.ly/WashBridge
http://bit.ly/HoughtonBr
http://sudbury.wickedlocal.com/news/20160224/michelle-ciccolo-affordable-housing-101
http://sudbury.wickedlocal.com/news/20160224/michelle-ciccolo-affordable-housing-101


  
  The Ciccolo Group 
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• “Planning Done Right”  
Sudbury Town Crier, 05/19/16  
http://sudbury.wickedlocal.com/opinion/20160519/michelle-ciccolo-planning-done-
right 
 
 

• “What Happens to a Community When a Large Employer Closes?”  
Sudbury Town Crier, 06/01/16 
http://sudbury.wickedlocal.com/article/20160601/NEWS/160609737 
 
 

• “Municipal Services & Infrastructure: It’s What Makes the Town Run”  
Stow Independent, 04/15/09  
http://www.stow-
ma.gov/pages/StowMA_Planning/Master%20Plan%20Documents/Articles/2009-04-
15%20Article%205%20-%20Infrastructure.pdf 

 
 
 

Samples 
 

Also attached are sample surveys and brochures we have created. 
 

• Hudson Master Plan mailing 

• Hudson Master Plan Brochure 

• Hudson Blight Bylaw Survey Brochure  

http://sudbury.wickedlocal.com/opinion/20160519/michelle-ciccolo-planning-done-right
http://sudbury.wickedlocal.com/opinion/20160519/michelle-ciccolo-planning-done-right
http://sudbury.wickedlocal.com/article/20160601/NEWS/160609737
http://www.stow-ma.gov/pages/StowMA_Planning/Master%20Plan%20Documents/Articles/2009-04-15%20Article%205%20-%20Infrastructure.pdf
http://www.stow-ma.gov/pages/StowMA_Planning/Master%20Plan%20Documents/Articles/2009-04-15%20Article%205%20-%20Infrastructure.pdf
http://www.stow-ma.gov/pages/StowMA_Planning/Master%20Plan%20Documents/Articles/2009-04-15%20Article%205%20-%20Infrastructure.pdf


What is your vision for Hudson’s future? 

 Recreation 

What kinds of public  
recreation does  
Hudson want? 

 

 More facilities? 
 Different activities? 

Open Space &  
Natural Resources  

What areas should  
Hudson protect? 

 

 For recreation? 
 For open space? 

Social  Services 

How can Hudson better 
serve those in need? 

 

 Social services? 
 Public health         

programs? 

 Energy 

What should be  
Hudson’s energy goals? 

 

 Short term? 
 Long term? 

Municipal  
Services 

What municipal services 
should Hudson provide  

and how? 
 

 Is Hudson meeting     
residents' basic needs? 

 Development 

How & where should  
Hudson grow? 

 

 Commercially? 
 Residentially? 

Preservation 

What landmarks should  
Hudson preserve? 

 

 Historically? 
 Culturally? 

Master Plan Committee 

c/o Hudson Planning Board 

78 Main Street 

Hudson, MA  01749 

978-562-9963 

masterplan@townofhudson.org 

Contact  us !  

What is your vision for 
Hudson’s future?? 

 

 What is important to Hudson as a community? 

 What types of development are desirable and 
where should they occur? 

 What landmarks should be  preserved?   

 What areas should be protected – for recreation 
or open space? 

 What should Hudson’s goals be in relation to 
public facilities, infrastructure, transportation, 
social services, public health or energy? 

http://pinterest.com/pin/80079699594458560/upload/80079699594458560_Fp4cUwLb.jpg
http://pinterest.com/pin/80079699594458639/upload/80079699594458639_ETXbv8zX.jpg


 

What is a Master Plan? 

 A Master Plan is a comprehensive long range plan intended to guide growth and 
development of a community.   

 It includes analysis, recommendations, and proposals for the community’s       pop-
ulation, economy, and land use. It is an expression of Hudson’s intention for the fu-
ture and provides guidance to accomplish that vision.   

 By law, a Master Plan must include the following elements: 

• Goals and Policies 
• Land Use 
• Housing 
• Economic Development 
• Natural and Cultural Resources – historic, environmental 
• Open Space and Recreation 
• Public Services and Facilities – Police, Fire, Senior Center, schools,     

library, water, sewer, waste 
• Transportation and Circulation – streets, parking, public transportation, 

bicycle and pedestrian mobility 
• Implementation 

 In addition, Hudson’s Master Plan will include components of Energy Planning, 
Public Health and Social Services, as well as Regional Planning. 

 

How can you participate? 

 Hudson’s Master Plan process is very focused on citizen participation. 

 In addition to this survey, many public forums will be held, at least one for each  el-
ement of interest.  Attend them all, or only those areas of interest to you. 

 These public forums will incorporate many different planning exercises: 

- Round-table discussions  
- Mapping/visioning exercises  
- Brain storming sessions 
- Poll-based data collection   
- Surveys/questionnaires 
- Q & A 

 Watch the local papers or bookmark our website for forum schedules, surveys, 
questionnaires and other data collection efforts. 

 

Hudson needs your help! 

The Town of Hudson is undertaking a town-wide Master Planning process – its first in 
nearly 50 years!  As part of our data collection, the Master Plan Steering Committee is 
seeking your opinion.  Please take a few minutes to share your views by completing 
the following online survey.  Your responses are confidential & anonymous.  If you are 
not sure, or if a question does not apply to you, circle the “DK/NA (Don’t Know/Not  
Applicable)” response.  Public computers are available at the Library and Senior   
Center.   
 

Please complete the survey on or before August 31, 2012 so that your opinions can 
be included in the compiled results.  Should you have any questions or concerns, 
please feel free to email masterplan@townofhudson.org or contact Jennifer Burke, 
Planning Director, at 978-562-9963.  The results of this survey will help us develop 
and prioritize the implementation of the Master Plan.  Thank you in advance for your      
assistance and cooperation.  Your input is critical to this process and we truly value 
your opinion.    

 

Sincerely,  
The Hudson Master Plan Steering Committee 

Twitter:  @TOHMasterPlan 
 

or from your desktop: 

http://twitter.com/TOHMasterPlan/ 

www.townofhudson.org/Public_Documents/HudsonMA_BComm/masterplan 

 

Follow Hudson! 

The survey can be found here: 
 

www.surveymonkey.com/s/HudsonMP1 

For more information on the Master Plan process, please visit our website or look for the Master Plan     
Steering Committee under the Boards and Commissions page at www.townofhudson.org.   
 

Follow the Hudson Master Plan on Facebook, Twitter & Pintrest to receive regular updates and provide 
your ideas for helping Hudson continue to be a great place to live, work and play!   
 

Read up on what people are saying and post photos or comments on the issues that matter most to you.  
Coming soon:  The Master Plan Blog! 

Pintrest:  Hudson’s online photo album! 

http://pinterest.com/HudsonMP/ 
Facebook: 
Town of Hudson Master Plan 



What is a 
 Master Plan? 

 

 A Master Plan is a comprehensive 
long range plan intended to guide 
growth and development of a 
community.   

 It includes analysis, recommenda-
tions, and proposals for the 
c o m m u n i t y ’ s  p o p u l a t i o n , 
economy, and land use. It is an 
expression of Hudson’s intention 
for the future and provides 
guidance to accomplish that 
vision.   

 By law, a Master Plan must include 
the following elements: 

• Goals and Policies 
• Land Use 
• Housing 
• Economic Development 
• Natural and Cultural Resources – 

historic, environmental 
• Open Space and Recreation 
• Public Services and Facilities – 

Police, Fire, schools, library, water, 
sewer, waste 

• Transportation and Circulation – 
streets, parking, public         
transportation, bicycle and  

 pedestrian mobility 
• Implementation 

 In addition, Hudson’s Master Plan 
will include components of Energy 
Planning, Public Health and Social 
Services, as well as Regional 
Planning. 

Follow the Hudson Master Plan on       
Facebook, Twitter & Pintrest to receive 
regular updates and provide your ideas 
for helping Hudson continue to be a 
great place to live, work and play!   
 

Read up on what people are saying and 
post photos or comments on the issues 
that matter most to you. 

Pintrest:  Hudson’s online digital    
bulletin board! 

http://pinterest.com/HudsonMP/ 

www.townofhudson.org/Public_Documents/HudsonMA_BComm/masterplan 

Twitter:  @TOHMasterPlan 
 

or from your desktop: 
http://twitter.com/TOHMasterPlan/ 

Facebook: 
Town of Hudson Master Plan 

 

 • What is important to Hudson as a 
community? 

• What types of development are   
desirable and where should they 
occur? 

• What landmarks should be          
preserved?   

• What areas should be protected – 
for recreation or open space? 

• What should Hudson’s goals be  in 
relation to public facilities,           
infrastructure, transportation, social 
services, public health  or energy? 

What is your vision  
for  

Hudson’s future? 



 

 

How you can  
participate! 

 

Master Plan Committee 
c/o Hudson Planning Board 

78 Main Street 
Hudson, MA  01749 

978-562-9963 
masterplan@townofhudson.org 

C o n t a c t  u s !  

  What is your vision for Hudson’s future? 

 Development 
How & where should  

Hudson grow? 
 

• Commercially? 
• Residentially? 

Preservation 
What landmarks should  

Hudson preserve? 
 

• Historically? 
• Culturally? 

 Recreation 
What kinds of public recreation 

does Hudson want? 
 

• More facilities? 
• Different activities? 

Open Space &  
Natural Resources  

What areas should  
Hudson protect? 

 

• For recreation? 
• For open space? 

Social  Services 
How can Hudson better 

serve those in need? 
 

• Social services? 
• Public health programs? 

 Energy 
What should be 

 Hudson’s energy goals? 
 

• Short term? 
• Long term? 

Municipal  
Services 
What municipal services 
should Hudson provide  

and how? 
 

• Is Hudson meeting     
residents' basic needs? 

 Hudson’s Master Plan 
process is very focused on 
citizen participation. 

 Many public forums will be 
held, at least one for each 
element of interest.  Attend 
them all, or only those 
areas of interest to you. 

 These public forums will 
incorporate many different 
planning exercises: 

- Round-table discussions  
- Mapping/visioning exercises  
- Brain storming sessions 
- Poll-based data collection   
- Surveys/questionnaires 
- Q & A 

 Watch the local papers or 
bookmark our website for 
forum schedules, surveys, 
questionnaires and other 
data collection efforts. 



9. If an Anti-Blight Bylaw were to be           
implemented, what do you feel are some of 
the potential concerns to enforcing an    
Anti-Blight Bylaw?  (Check all that apply.) 

___  Difficulty in defining “blight”  (i.e. very   
subjective) 

___  Difficulty in enforcing (i.e. quantifying,   
calculating and measuring)                                                                      

___  Unfairly targeting disabled and elderly     
residents 

___  Unfairly targeting low income and fixed   
income residents 

___  Infringement on property owner’s rights  
___  Selective enforcement (i.e. is it only reported 

complaints or all properties in violation?)  
___  Vindictive retaliation complaints   

(i.e. disgruntled neighbors, ex-spouses, fired    
employees may make a complaint) 

___  No hindrances 
___  Do not see a need for an Anti-Bight Bylaw 
___   Decline to answer 
___  Other _______________________________ 

10. Who should be allowed to make a blight 
complaint?  (Check all that apply.) 

___  Abutting property owner 
___  Abutting resident/renter 
___  Property owner within 300 feet 
___  Resident/renter within 300 feet 
___  Any Hudson resident 
___  Anyone 
___  Hudson Public/Safety Officials 
___  No one should be allowed to make a          

complaint about someone else’s property 
___  Decline to answer   
___  Other _______________________________ 

11. In your opinion, how many pieces of property do you 
consider to be “blighted” in Hudson?  (Check one.) 

___  Zero “blighted” properties 
___  1 - 5 pieces of property 
___  6 - 10 pieces of property 
___  11 - 25 pieces of property 
___  26 - 50 pieces of property 
___  51 - 100 pieces of property 
___  Over 100 pieces of property 
___  Don’t know   
___  Decline to answer   

12. In your opinion, how many pieces of property does it 
take for blight to be a Town-wide problem?      
(Check one.) 

___  1 - 10 pieces of property 
___  11 - 25 pieces of property 
___  26 - 50 pieces of property 
___  51-100 pieces of property 
___  Over 100 pieces of property 
___  Don’t know 
___  Decline to answer  

13. Do you feel Hudson has a blight problem?  

___  Yes 
___  No 
___  Unsure 
___  Decline to answer  

COMMENTS: 

 

 

 

 

 

 

Does Hudson have a  
“BLIGHT” problem? 

♦ 

The Blight Bylaw Committee  
wants your opinion! 

• What is blight?   
• What causes blight? 
• How does blight impact the Town of 

Hudson?   
• How can we curb blight? 
• Does Hudson need or want an Anti-Blight 

Bylaw? 

The Hudson Board of Selectmen has          
appointed a 12 member Blight Bylaw       
Committee.  The  purpose of this committee is 
to explore and determine if Hudson residents 
feel that there is a need for an Anti-Blight 
Bylaw in the Town of Hudson, and if there is 
a need – to determine what areas should be            
addressed.  In order to complete our task, we 
need to hear from you.  We are representing 
the residents, so it is important for you to let 
us know how you feel and what you want for 
the Town of Hudson.  We need your        
opinion. 
 

Please take a few minutes to complete our    
survey.  All surveys will be confidential and 
anonymous.  No personal information or 
email addresses will be collected.    

 

Please complete & return all  
surveys by March 2, 2014. 

♦ 
Town Clerk, 78 Main St., Hudson, MA  01749 

 

The survey is also available ONLINE: 
 

www.surveymonkey.com/s/HudsonBlight 



1. What do you consider to be blight?   
       (Check all that apply.) 

___    Safety, fire and/or health hazards 
___   Visual appeal/attractiveness 
___   Abandoned buildings 
___   None of the above 
___   Don’t know 
___   Decline to answer 
___   Other _______________________________ 

2. What do you feel should be the goals or the 
purpose of an Anti-Blight Bylaw?  

       (Check all that apply.) 

___  To raise property values 
___  To improve visual appearance 
___  To eliminate safety, fire & health hazards 
___  To promote economic development - attract 

new businesses, new homes 
___  Do not see a need for an Anti-Blight Bylaw 
___  Decline to answer   
___  Other _______________________________ 

3. Which of the following properties do you 
feel an Anti-Blight Bylaw should focus on?  
(Check all that apply.) 

___  Foreclosed, empty, or abandoned buildings 
___  Single family residences and condominiums 
___  Business/commercial properties 
___  Town, State, and Federal properties 
___  Multi-family residences & investment      

properties 
___  Land, fields, wooded lots 
___  Do not see a need for an Anti-Blight Bylaw 
___  Decline to answer   
___  Other ________________________________ 

6. What are the most significant causes of blight? 
       (Check 1 to 3 items below.) 

___  Insufficient current building codes, health codes 
and zoning bylaws 

___  Difficulty in enforcing existing building codes, 
health codes and zoning bylaws  

___  Declining home ownership and/or growing    
number of rental properties 

___  Abandoned/foreclosed property 
___  None of the above 
___  Decline to answer 
___  Other __________________________________ 

7. What are the most significant reasons for 
blight?  (Check 1 to 3 items below.) 

___  Out of town/out of state investment property 
owners 

___  Property owners who are financially limited 
___  Property owners who are physically limited  
___  Property owners who are time constrained 
___  Property owners who are ambivalent 
___  Property owners who have different priorities 
___  None of the above 
___  Decline to answer 
___  Other __________________________________ 

8. What would be some of the most effective ways 
to address blight?  (Check 1 to 3 items below.) 

___  Strengthening and enforcing existing building 
codes, health codes, and zoning bylaws                  

___  Monitoring vacant and foreclosed properties 
___  Homeowner financial assistance and incentives 
___  Create a new Anti-Blight Bylaw 
___  Financial penalties 
___   None of the above 
___   Decline to answer 
___  Other __________________________________ 

4. Do you feel that an Anti-Blight Bylaw should be     
limited to any of the following locations?                         
(Check all that apply.) 

___  Primary buildings (residential, public, & commercial) 
___  Secondary buildings (sheds, garages, etc.) 
___  Front yards 
___  Back/side yards if visible from the street 
___  Back/side yards if visible by an abutter 
___  Do not see a need for an Anti-Blight Bylaw 
___  Decline to answer   
___  Other ________________________________________ 

5. To what degree do the following conditions contribute 
to blight?  (1 = NO  IMPACT, 5 = VERY HIGH    
IMPACT, D/K = Don’t Know.) 

 1   2   3   4   5   D/K Bikes 

 1   2   3   4   5   D/K Broken windows 

 1   2   3   4   5   D/K Building materials visible from street & 
abutters 

 1   2   3   4   5   D/K Car parts visible from street & abutters 

 1   2   3   4   5   D/K Cracked asphalt 

 1   2   3   4   5   D/K Landscaping materials visible from street & 
abutters 

 1   2   3   4   5   D/K Neglected fencing 

 1   2   3   4   5   D/K Over-full garbage cans or dumpsters 

 1   2   3   4   5   D/K Overgrown, neglected lawn & vegetation 

 1   2   3   4   5   D/K Peeling paint 

 1   2   3   4   5   D/K Roof in disrepair 

 1   2   3   4   5   D/K Rusted items 

 1   2   3   4   5   D/K Tarps 

 1   2   3   4   5   D/K Tools visible from street & abutters 

 1   2   3   4   5   D/K Toys 

 1   2   3   4   5   D/K Uncontained garbage & disposable trash 

 1   2   3   4   5   D/K Yard equipment (lawn mowers, snow     
blowers, etc.) 

 1   2   3   4   5   D/K Old yard sale signs 

1   2   3   4   5   D/K Holiday decorations out of season 

Other ____________________________________________ 
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