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Firm Overview

 The Ciccolo Group (TCG) was formed in 2008 to help other communities 
struggling with municipal needs.

 In 2015, we became a full‐time, brick & mortar enterprise with three 
dedicated, full‐time staff.

 We collaborate with other part‐time associates to complement our team’s 
expertise and fit specific project needs.



Experience
 Personnel have real hands‐on experience in practical realms:

o Planning, visioning & consensus building
o Meeting facilitation
o Public outreach, neighborhood relations & public participation
o Plan development & writing
o Historic preservation & renovation

 Knowledge of state and municipal government 

 Passion for community engagement

 Combined project team has over 65 years municipal & planning 
experience.



Project Team
 Michelle Ciccolo

• Principal & CEO
• 20+ years municipal experience

o Current Lexington Selectman 
o Current First Vice‐President of Mass. 

Selectmen’s Association
o Former Community Development 

Director, Town of Hudson – 20 years

 Kate Colburn
• MA licensed attorney, skilled in negotiating 
divisive issues

• 3+ years municipal experience
o Current Lexington Appropriations Committee     

& its Liaison to the School Committee
o Former Permanent Building Committee 
o Parents Advocacy Group founder
o Current Town Meeting Member & Precinct Chair

 Glenn Garber
• AICP certified
• 35+ years municipal experience

o Former Planning Director ‐Town of 
Bedford & Town of Lexington

o Director – Fort Devens Enterprise 
Commission

o Worked publicly & privately in over 30 
communities, writing over 2,000 land‐
use decisions

 Kerin Shea
• 8+ years municipal experience 
• Heavy focus on public engagement 
• BS in Graphic Design

o Former Community & Economic 
Development Assistant, Town of Hudson 
– 8 years

o Skilled in Citizen Participation Planning
o Held & facilitated over 50 public forums



Methodology
TASK STAFF DESCRIPTION DELIVERABLE

Project 
Immersion

• Day 1 – full project team

• Day 2 (if needed) – 2‐3 
project staff

 Meet with: 
• HHUMPC Committee
• Town staff
• Town Officials
• Key stakeholders & groups

 Additional research & 
reading

Project Fact Sheet

PTO Meetings • 3 project staff for each 
meeting

 Meet with each PTO @ 
respective school

 Tour each school
Summary Reports (3)

Public Forum • Full project team  Work with HHUMPC on 
preferred format & content Summary Report

Community 
Survey

• 3 project staff 

 Work with HHUMPC on 
question content

 Paper surveys as well as 
online survey

Survey Results

Op‐Ed piece • 3 project staff   Work with HHUMPC on 
content & tone Op‐Ed in local paper



Methodology ‐ continued
TASK STAFF DESCRIPTION DELIVERABLE

Online 
Content

• 1 project staff person

 Draft project updates for 
dissemination on HHUMPC website 
or a new, dedicated site

 Create content for project specific 
Facebook &/or Twitter accounts

Written
content

Analysis & 
Consultant’s 
Report

• Full project team

 Report will include:
• Summary of outreach activities
• Any analytic/metric data for social 

media if using TCG created accounts
• Findings (from both meetings & 

survey)
• Recommendations to disseminate this 

report
• Recommendations to disseminate the 

Committee’s final report. 
• Appendix of survey results, summary 

reports, Op‐Ed, meeting flyers, 
agendas, presentations & handouts 

Final 
Consultant’s 

Report



Timeline
Week of…

Task 9/12 9/19 9/26 10/3 10/10 10/17 10/24 10/31 11/7 11/14 11/21 11/28 12/5

RFQ Responses Review

Consultant Engaged

Task 1:  Project Immersion

Task 2:  PTO Meetings

Task 3:  Public Forum

Task 4:  Survey

Task 5:  Op‐Ed

Task 6:  Consultant’s Report Draft Final

HHUMPC Report to School 
Committee



RFP Timeframe

Entire process runs…
• FROM: September 30 – anticipated contract award

• TO: December 5 – preliminary recommendation to joint meeting of Selectmen and School Committee 

• That’s 66 days.

Close collaboration with the HHUMPC is critical!



TCG Advantages
Such a quick turnaround requires:

 Capacity & efficiency – 4 team members 

 Immediacy – Can begin to set up stakeholder meetings as soon as contract 
awarded.

 Cooperation – Questions & emails will receive prompt attention.

 Collaboration – We are extremely adept at coordinating complex projects to meet 
deadlines.

 Coordination – Vast experience in managing multiple stakeholders with widely 
varying viewpoints.


