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PROJECT MINUTES

Project: Wellesley Elementary Schools Master Plan Study Project No.: 05076.00 
Prepared by: Alan B. De Haan, AIA Meeting Date: 6/28/2005 
Re: Hardy Elementary School Meeting No: Hardy 1 

Distribution: G.Vonasek, R.Berdell, D.Cotto, K.Loring, G.McCarty, S.Newman, B.Wong, ADH, 
ACP(MF) 

Attendees: Gayle Vonasek, Principal 

 Alex Pitkin, Symmes Maini & McKee Associates 

 Alan De Haan, Symmes Maini & McKee Associates 

The meeting was held to review the program, use and functionality of the school currently and into the 
future.  This discussion does not include future needs resulting from increasing enrollments. 

Current enrollment: 280 Current Staff: 50+ 

Kindergarten 
Currently have two (2) classrooms that are kindergarten size and one (1) that is considerably smaller 
(general classroom size) and does not have toilet rooms attached. 

Grade 1 
Currently have two (2) classrooms. 

Grade 2 
Currently have two (2) classrooms. 

Grade 3 
Currently have two (2) classrooms. 

Grade 4 
Currently have two (2) classrooms. 

Grade 5 
Currently have two (2) classrooms. 

Classrooms (General) 

• Like high ceilings of original structure 

• Modular rooms are wearing poorly. 

• Limited storage 

• Prefer carpeting for 2/3 of room – resilient flooring for remaining 1/3 of the room to 
accommodate paint and craft areas, sand and water tables, and located near the sink. 
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Special Education 

• Generally inappropriate spaces, size, ventilation, locations. 

• Currently one (1) full size classroom space for Learning Center. Contains office and small group 
instruction space. 

• Speech and Language is served in a former small storage space without proper ventilation. 

• Tutorial space shared with Remedial Reading is served in a former storage space without windows 
or proper ventilations. 

• Currently using multipurpose stage. 

 
OT/PT - No dedicated space, currently conducted on the stage, but a dedicated space is needed (1/2 
classroom) 

School Psychologist – Currently uses a very narrow former storage space without proper ventilation. A 
¼ classroom size space needed. 
 
Collaborative 

Currently one (1) full size classroom space located near the school entrance. 

Remedial Reading 

Shared space with Tutorial, is served in a former storage space without windows or proper ventilations. 

Art Room 

Shares a space with Music on the ground level of the building. 

Music Room 

Shares a space with Art on the ground level of the building. 

Science Room 

A dedicated science room is not required, as science is incorporated into the curriculum. Although the 
classrooms should have some dedicated storage for science projects/equipment that stays with the class. 

IMC/Library 

The room is long and narrow, sufficiently sized, difficult to manage and poorly organized as a Library. 
The control/check-out desk is located such that the Librarian has back to half of the Library. Also, the 
Library is located such that from the front of the building the front doors to the building are at the center of 
the Library. 

• Acoustics from busy Weston Road are a problem. 

• No air conditioning. 

• Circulation desk is outdated, difficult to move and not conducive to today’s library needs. 
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Gym 

Current room is adequate, but serves also as the cafeteria and assembly/auditoria space. Scheduling 
issues prevent use of Gym for physical education during lunch periods and for one period after to allow 
for cleanup. 

Cafetorium 

Size of space is adequate for the current population, but serves also as the Gymnasium. Performance 
platform is not handicap accessible. Size of platform is adequate, but is currently used for WCCC 
program, OT/PT and general storage due to lack of storage in the building.  Currently run three (3) 
seatings.  Kitchen is small, serving line is portable/tables. 

Administration 

The Main office is not visually connected to what appears to be the front door of school or from the actual 
entrance to the building, difficult to monitor coming and going. 

• Principal's office 

• School secretary 

• Conference Room is required for large group meetings. 

• School nurse (full-time) 

• More storage required 

Teacher Support 

• Teachers Lunch Room – well used but undersized for current staff 

• Teachers Planning/Work room needed 

• There are only two (2) unisex staff toilet rooms in the entire building for the teachers and parents. 
These toilet rooms are located on the upper level. The lower level and portables do not have 
access to toilets on the lower level. 

Technology 

• All classrooms have a teacher's laptop computer and two (2) student computers. 

• School uses Macintosh computers, network is combination of hardwired with wireless “airports” 
located in many of the classrooms for wireless access to the network. 

• Have some portable video projectors. 

• Limited cable television in school 

Faculty/Staff/Parent Room 

There is no large, general use conference room for faculty meetings, grade level meetings, parent group 
meetings, PTO meetings, etc.  This room has been identified as essential. 

• Building organization does not support collegiality of staff. Staff remains/makes effort to be 
collegial in spite of building limitations. 
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General – There is a lack of storage in the building for equipment, supplies and records due to the taking 
over of storage spaces for other program needs. Also, there is insufficient storage or hanging space for 
student coats and backpacks in the corridors. Classrooms do not have sufficient storage for equipment, 
supplies or project storage. 
 

• Original structure has a lot of character and "fits into" neighborhood 

• Building with addition is poorly organized. 

• Parents put a lot of "sweat equity" into building image. 

• Location of the copiers is problematic. They currently occupy the Teachers’ Room and the Book 
Storage/Reading Intervention Room, all of which are not properly ventilated for copier equipment. 

 
Outdoor Space 

Balance of hard surface to playfield appears to be good.  Have a good safe playground and there is 
regular use of the adjacent town field.  There is limited parking on the site for the 50+ staff and many of 
the staff end up parking in the service area blocking access to the dumpster and receiving area. Children 
arrive at school either by parent drop-off and pick-up or on one of the two buses that serve the school in 
the morning or three buses in the afternoon (one of the afternoon buses transports the Kindergarten aged 
children to Upham for the WCCC afterschool program). There is insufficient parking which leads to 
excessive double parking on the site, and it gets worse when there are PTO meetings, school programs, or 
when parent volunteers come to the school. The school is fronted/accessed by Weston Road, which is a 
main, heavily traveled thoroughfare. Traffic becomes backed up during the drop-off and pick-up periods of 
the day. There is a second access to the school for drop-off and pick-up by parents through the use of 
Hardy Road which is a cul-de-sac/dead end street and is accessed from Weston Road. 

• Excellent new playspace. 
 

The information herein reflects the understanding reached.  Please contact the author if you have any questions or are not in agreement with 

these Project Minutes. 
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Project: Wellesley Elementary Schools Master Plan Study Project No.: 05076.00 
Prepared by: Alan B. De Haan, AIA Meeting Date: 6/28/2005 
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Distribution: S.Hobbs, R.Berdell, D.Cotto, K.Loring, G.McCarty, S.Newman, B.Wong, ADH, 
ACP(MF) 

Attendees: Sharon Hobbs, Principal 

 Alex Pitkin, Symmes Maini & McKee Associates 

 Alan De Haan, Symmes Maini & McKee Associates 

The meeting was held to review the program, use and functionality of the school currently and into the 
future.  This discussion does not include future needs resulting from increasing enrollments. 

Enrollment:  314 Staff: 50 

Kindergarten 
Currently three (3) classrooms, one of which is a normal classroom size versus kindergarten size.  

Grade 1 
Currently have two (2) classrooms and one (1) combined 1st/2nd Grade classroom. 

Grade 2 
Currently have two (2) classrooms and one (1) combined 1st/2nd Grade classroom. 

Grade 3 
Currently have two (2) classrooms. 

Grade 4 
Currently have three (3) classrooms. 

Grade 5 
Currently have two (2) classrooms. 

Classrooms (General) 

• Limited storage. 

• Wardrobes are problematic. 
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Special Education 

• No private meeting spaces. 

• Currently one (1) full size classroom space for Learning Center. Contains office and small group 
instruction space. 

• Speech and Language is served in a former small office space. 

• Tutorial is served in a former storage space without windows or proper ventilations. 

 
OT/PT - served in a former small storage space without proper ventilation. 

School Psychologist – has dedicated office, but no meeting space. ¼ classroom needed. 
 
Collaborative 

Currently one (1) full size classroom space, but not located near the school entrance. 

Remedial Reading 

Served in a former storage space without windows or proper ventilations. 

Art Room 

Current room is a standard sized classroom and does not have sufficient storage for art supplies or 
projects. 

Music Room 

Current room is adequate 

Science Room 

A dedicated science room is not required, as science is incorporated into the curriculum. Although the 
classrooms should have some dedicated storage for science projects/equipment that stays with the class. 

IMC/Library 

Room is barely adequate and suffers from poor environmental controls. The room overheats from heat gain 
due to poor insulation and sun control for glazed walls and skylight. There is not enough shelving/stack 
area for the quantity of books that are needed for the school population and grade levels. 

• Room is remote to half of school. 

Gym 

Current room is adequate, but serves also as the cafeteria and assembly/auditoria space. Scheduling 
issues prevent use of Gym for physical education during lunch periods and for one period after to allow 
for cleanup. Scheduling does work if the PE teacher is in the building all day, some of the staff (ie Art, 
Music, etc.) travel to multiple schools. 
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Cafetorium 

Size of space is adequate for the current population, but serves also as the Gymnasium. Performance 
platform is not handicap accessible. Size of platform is adequate, but is currently used for 
Cafteria/serving equipment storage and general storage due to lack of storage in the building.  Currently 
run three (3) seatings.  Kitchen area is very small, lacks appropriate area for serving line. Serving 
equipment is portable/tables, lack appropriate storage. 

Administration 

• Principal's office – could use direct access to playground area for safety issues. 

• School secretary 

• Conference Room is required for large group meetings. 

• School nurse (full-time) – undersized 

• More storage required for records, current storage is being used as general supply storage. 

Teacher Support 

• Teachers Lunch Room – well used but undersized for current staff 

• Teachers Planning/Work room needed 

• There are only two (2) unisex staff toilet rooms in the entire building for the teachers and parents. 

Technology 

• All classrooms have a teacher's laptop computer and two (2) student computers. 

• School uses Macintosh computers, network is combination of hardwired with wireless “airports” 
located in many of the classrooms for wireless access to the network. 

• Have some portable video projectors. 

• Limited cable television in school. 

Faculty/Staff/Parent Room 

There is no large, general use conference room for faculty meetings, grade level meetings, parent group 
meetings, PTO meetings, etc.  This room has been identified as essential. 

General – There is a lack of storage in the building for equipment, supplies and records due to the taking 
over of storage spaces for other program needs. Also, there is insufficient storage or hanging space for 
student coats and backpacks in the corridors. Classrooms do not have sufficient storage for equipment, 
supplies or project storage. 
 

• Original 1937 building has a lot of character and is good neighborhood structure. 

• 1994 wing is hot.  Corridor acts like greenhouse. 

• No air conditioning in new library. 
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Outdoor Space 

There is a limited amount of paved play area. There is limited parking (only 40 parking spaces) on the site 
for the 50+ staff and many of the staff end up double parking in the parking lot to try to get as many cars 
in the lot as possible. There is no parking permitted on the street or at the adjacent Wellesley Public 
Library. Children arrive at school either by parent drop-off and pick-up or on one of the two (2) buses that 
serve the school. Due to the insufficient parking there is excessive double parking on the site, and it gets 
worse when there are PTO meetings, school programs, or when parent volunteers come to the school. 
Traffic flow is also problematic during the drop-off and pick-up periods due to limited access to the site 
from a narrow residential street, and/or lack of a clear directional flow through the site. 

Community 

• Lack of after school storage spaces. 

The information herein reflects the understanding reached.  Please contact the author if you have any questions or are not in agreement with 

these Project Minutes. 
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Project: Wellesley Elementary Schools Master Plan Study Project No.: 05076.00 
Prepared by: Alan B. De Haan, AIA Meeting Date: 6/30/2005 
Re: Upham Elementary School Meeting No: Upham 1 

Distribution: T.Mara, R.Berdell, D.Cotto, K.Loring, G.McCarty, S.Newman, B.Wong, ADH, 
ACP(MF) 

Attendees: Tracey Mara, Principal 

 Alex Pitkin, Symmes Maini & McKee Associates 

 Alan De Haan, Symmes Maini & McKee Associates 

The meeting was held to review the program, use and functionality of the school currently and into the 
future.  This discussion does not include future needs resulting from increasing enrollments. 

Enrollment: 255 Staff: 35 

Kindergarten 
Currently have two (2) classrooms that are kindergarten size. The year begins as a half day program with 
5-6 students per classroom staying a full day on a selected day per week and steps up to a full week by 
the end of April vacation. 

Grade 1 
Currently have two (2) classrooms. 

Grade 2 
Currently have two (2) classrooms. 

Grade 3 
Currently have two (2) classrooms. 

Grade 4 
Currently have two (2) classrooms. 

Grade 5 
Currently have two (2) classrooms. 

Classrooms (General) 

• Good size rooms. 

• Need technology upgrades, and storage. 
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Special Education 

• Poor meeting and testing space. 

• Currently one 1/2 size classroom space that was a former entrance corridor to the Gymnasium 
which contains the Remedial Reading, Special Ed for K-2, and the Literacy Specialist. 

• Currently one ½ size classroom space that serves Special Ed for 3-5. 

• Speech and Language is served in two former closet/storage spaces without windows or proper 
ventilation. 

• Integrated Learning Center is served out of a small/former gym storage room without windows or 
proper ventilation. 

 
OT/PT - No dedicated space, currently conducted on the stage, but a dedicated space is needed (1/2 
classroom) 

School Psychologist – Current space has been taken from the Library office/workroom. ¼ classroom 
needed. 
 
Remedial Reading 

½ Classroom currently shared with Literacy Specialist and Special Educator for grades K-2. ¼ classroom 
needed. 

Art Room 

Current room is adequate, but appropriate storage is needed. There is a kiln, but it is not directly adjacent 
to the Art Room. 

Music Room 

Current room is adequate, but is adjacent to Psychologist’s Office (former Librarian’s office/workroom). 
Acoustics are an issue. 

Science Room 

A dedicated science room is not required, as science is incorporated into the curriculum. Although the 
classrooms should have some dedicated storage for science projects/equipment that stays with the class. 

IMC/Library 

Room is barely adequate. There is not an accessible route to the Library within the building as it is on an 
upper level. 

Gym 

Current room is adequate, but serves also as the cafeteria and assembly/auditoria space. Scheduling 
issues prevent use of Gym for physical education during lunch periods and for one period after to allow 
for cleanup. The Gym is also used as a voting precinct and thereby limits use for educational use when 
there are local, state, or national elections. 
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Cafetorium 

Size of space is adequate for the current population, but serves also as the Gymnasium. Performance 
platform is not handicap accessible. Size of platform is adequate, but is currently used for OT/PT and 
general storage due to lack of storage in the building.  Currently run two (2) seatings.  Kitchen is small, 
serving line is portable/tables. 

Administration 

• Principal's office 

• School secretary 

• Conference Room is required for large group meetings. 

• School nurse (full-time) 

• More storage required 

Teacher Support 

• Teachers Lunch Room – well used, but needs updating and should be larger to accommodate the 
larger staff population. The kitchenette is small and needs a range for cooking. 

• Teachers Planning/Work room needed 

• There is only one (1) unisex staff toilet room in the entire building for the teachers and parents. 

Technology 

• All classrooms have a teacher's laptop computer and three (3) student computers. 

• Have installed overhead video projectors in eight classrooms. 

• No cable television in school 

Faculty/Staff/Parent Room 

There is no large, general use conference room for faculty meetings, grade level meetings, parent group 
meetings, PTO meetings, etc.  This room has been identified as essential. 

• Only 1 adult staff toilet in building 

 
General – There is a lack of storage in the building for equipment, supplies and records due to the taking 
over of storage spaces for other program needs. 
 
Outdoor Space 

Balance of hard surface to playfield appears to be good.  There is regular use of the adjacent town field.  
There is limited parking on the site for the 35+ staff and many of the staff end up parking in the service 
area blocking access to the dumpster and receiving area. Children arrive at school mostly by parent drop-
off and pick-up (most live within 2 miles of the school). There is a Boston bus (METCO students), a WCCC 
bus (afterschool), and two (2) Special Ed vans. There is insufficient parking which leads to excessive 
double parking on the site when there are PTO meetings, school programs, voting, or parent volunteers 
come to the school. Traffic flow is also problematic due to limited signage, and/or lack of a clear 
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directional flow through the site, which only gets worse at the time of drop off and pick up times of the 
day. 

Community Use/Other Programs 

There is currently one (1) classroom being used by WCCC kindergarten afterschool program. The WCCC 
provides an afterschool program for Kindergarten children from the Bates, Hardy, and Upham schools and 
grades 1-4 for the Bates and Upham schools. The 5th grade is bused to another school for a 5th grade 
afterschool program. 

The information herein reflects the understanding reached.  Please contact the author if you have any questions or are not in agreement with 

these Project Minutes. 
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Re: Library and Technology Needs Meeting No:  
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Attendees: Lynn Moore Benson, K-12 Director of Libraries and Technology, Wellesley Public Schools 

 Dick Heller, Systems Manager, Wellesley Public Schools 

 Alan B. De Haan, AIA, Symmes Maini & McKee Associates 

 

The meeting was held to review Library and Technology programs and needs relative to the Elementary 
School population. All of the schools have a dedicated librarian and a Library, with the exception that 
Schofield, due to the need for additional classroom space will be conducting the Library service from a 
cart during the 2006 school year. 

Elementary School Library 
The needs for the elementary school library are multi-purpose as they provide for the opportunity to involve 
student in different learning activities. The library should be organized by three distinct areas: a section for 
large group instruction (a class of 24-26 students), a section for casual/independent reading and research 
(with up to six computers, isolated from the instruction area to avoid interference, yet visible from the 
control desk to provide supervision and assistance), and an area for the book storage shelving and 
display (book shelving should be no higher than 42” high to allow for easy access by elementary aged 
children and to allow for supervision by control desk). An appropriately sized Elementary School Library 
would range from 2800 to 3200 square feet, with 32 feet being the minimum for the short dimension of 
the space. This would prevent the library from becoming to long and narrow to supervise. If there is a 
group reading program for the Kindergarten and First Grade children, a small reading alcove with 
carpeted, stepped floor for seating should be provided to allow for an intimate setting where the 
Librarian/Teacher/Parent volunteer could read to the class/group. Library windows should have room 
darkening shades rather than blinds, to allow for appropriate level of darkening as required for 
presentation or instruction. The instruction area of the library should be furnished with round or square 
tables rather than rectangular tables. The library should also have areas for display as well as display 
cases for exhibits. There should be a library workroom for cataloging of books and storage of media 
materials and supplies. An appropriately sized Library Workroom would range from 175 to 250 square 
feet, with space provided for a work table and a counter with sink. 

Technology Systems 
The technology infrastructure is supported by a fiber optic cable backbone. The school IT Department is 
currently working on obtaining a fallback internet service provider in the event where the primary system 
goes down temporarily, there would be an alternative means to maintain service to the internet. The IT 
Department has set a goal to deploy Layer – 3 switching throughout their system backbone (WAN) that 
would allow for further advances in network technologies for the school system. One example of this 
would be voice over IP or VoIP. If it becomes a goal for the school system to use VoIP for the majority of 
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their telephony on a district wide basis, then they would be able to implement this change without major 
hardware or upgrade expenses needed for their network. Currently the Cable TV video systems are not 
being utilized in the elementary schools. No major issues were raised at this time other than the need for 
space to service equipment on site at each of the schools and that the current switching equipment has 
been located in non-air-conditioned storage rooms. Having the hardware located in non-climate controlled 
spaces places them in a situation where they would be subject to the problems of overheating. It should 
also be noted that this equipment is sharing the same space as the storage for cleaning equipment and 
chemicals and is subject to being damaged/bumped into by the movement of the cleaning equipment and 
also exposure to dirt/dust/cleaning chemicals which can damage the sensitive electronic components. 
With the growing technology needs and usage at the elementary grade levels, each of the schools should 
contain a Technician’s Workroom where servicing tools and equipment, software, spare parts and 
accessories could be kept secure. This would permit the servicing of computer equipment on site and 
improve turn-around time on repairs. The Technician’s Workroom should be the location where the 
primary switching equipment (head end) and file servers are housed, and the space should be air-
conditioned. An appropriate size for a Technician’s Workroom would range from 175 to 250 square feet, 
with space provided for a work table, a counter with storage cabinets, shelving, and dedicated space for 
the technology racks. 

 

 

The information herein reflects the understanding reached.  Please contact the author if you have any questions or are not in agreement with 

these Project Minutes. 
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Project: Wellesley Elementary Schools Master Plan Study Project No.: 05076.00 
Prepared by: Alan B. De Haan, AIA Meeting Date: 7/22/2005 
Re: Special Education and Student Services Needs Meeting No: SPED 1 

Distribution: R. Berdell, B. Wong, S. Newman, G. McCarty, D. Cotto, D. Yearley, L. Moore 
Benson, ACP, ADH, (MF) 

Attendees: Dorsey Yearley, K-12 Director of Student Services, Wellesley Public Schools 

 Beth Brown, Elementary SPED Department Head, Wellesley Public Schools 

 Alan B. De Haan, AIA, Symmes Maini & McKee Associates 
 

The meeting was held to review Special Education and Student Services programs and needs relative to 
the Elementary School population. All of the SPED specialists work both in the classrooms and in small 
group setting except for OT/PT which, due to the nature of the therapy, all work with children is done 
outside of the classroom in a dedicated space. 

Occupational Therapy/Physical Therapy 
The needs for OT/PT are growing, there is a need for a full-time, dedicated and appropriately sized space 
to accommodate for OT/PT at each of the elementary schools. OT/PT space should allow for suspended 
‘motor skills’ equipment with a minimum six-foot clearance all around. OT/PT is staffed by two part-time 
specialists, one for Occupational Therapy and one for Physical Therapy. The Occupational Therapy 
program accounts for a higher portion of the need for use of the OT/PT space. An appropriately sized 
OT/PT room would range from 300 to 350 square feet, with 16 feet being the shortest dimension of the 
space. This would allow for the ‘motor skills’ equipment and relative clearances as well as space for a 
desk and casework for storage.  

Psychologist’s Office 
Each of the elementary schools is staffed with a full-time Psychologist. The Psychologist works with children 
in their office, sometimes individually and other times in small groups. The Psychologist’s office should 
accommodate working with small groups of children (4-6) and also meeting with 3-5 adults/parents. An 
appropriately sized Psychologist’s Office would range from 200 to 250 square feet in size. This would 
allow for a desk, chair, filing cabinets, book shelves, and a small round table with chairs for working and 
meeting with children or adults. 

Speech Pathologist 
Each of the elementary schools is staffed with a full-time Speech Pathologist. The Pathologist works with 
children in the Speech & Language Room, sometimes individually and other times in small groups. The 
Speech & Language Room should accommodate working with small groups of children (4-6) and also 
meeting with 2-3 adults/parents. An appropriately sized Speech & Language Room would range from 
160 to 200 square feet in size. This would allow for a desk, chair, file cabinet, book shelves, and a small 
round table with chairs for working and meeting with children or adults. 
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Literacy Specialist 
Each of the elementary schools is staffed with a part-time Literacy Specialist. The Specialist assists 
classroom teachers and works with children in the classroom or small group or tutorial room, sometimes 
individually and other times in small groups. The Specialist needs a small office space to serve as a home 
base to keep all of the Literacy materials and records for the school. An appropriately sized Literacy 
Specialist’s Office would range from 100 to 120 square feet in size. This would allow for a desk, chair, 
filing cabinets, and book shelves. 

Learning Center & Testing Room 
Each of the elementary schools is staffed with two full-time Special Educators, one assigned to grades K-2, 
the other grades 3-5. The Special Educators work with children in the classroom (mainstream) and in the 
Learning Center & Testing Room (where they work with children individually and in small groups). The 
Learning Center should accommodate working with small groups of children (4-6). An appropriately sized 
Learning Center would range from 650 to 750 square feet in size. This would allow for two desks, chairs, 
filing cabinets, book shelves, and two round table for working and meeting with small groups of children. 
The Testing Room is used for conducting testing of individual students and also provides time-out space. An 
appropriately sized Testing Room would range from 75 to 100 square feet in size and would contain a 
small table and chairs. There should also be a vision/observation panel from the Learning Center for 
supervision/observation. Close proximity between the Learning Center and the Speech & Language is 
highly desired because these specialists work closely together. 

Collaborative Program (Wellesley, self-contained) 
Wellesley Public Schools currently provides a Collaborative Program (self-contained) at four of the seven 
elementary schools, Schofield, Upham, Hardy, and Sprague. The Wellesley based program is open to 
serve the needs of Wellesley residents only. The needs for the program are growing and would like to 
provide space for the Collaborative Program at five of the seven elementary schools. An appropriately 
sized Collaborative Space would range from 750 to 850 square feet in size and would provide similar 
teaching aids as a regular classroom. 

Collaborative TEC Program (Multiple community program) 
Wellesley provides space at the Hunnewell Elementary School, as part of a 12 member community 
Collaborative Program. This program cares for the needs of severely handicapped children requiring more 
assistance and special equipment than the Wellesley, self-contained Collaborative Program provides. An 
appropriately sized Collaborative Space would range from 750 to 850 square feet in size and would 
provide similar teaching aids as a regular classroom. 

Reading Intervention/Remedial Reading 
Each of the elementary schools requires a small group space with good acoustic isolation for Reading 
Intervention. An appropriately sized Reading Intervention Space would range from 100 to 120 square feet 
in size. This would allow for a small table, chairs, lockable file cabinet for records, and lockable storage 
cabinet for supplies and reference materials. 

ELL (English Language Learning)/Tutorial Room 
Each of the elementary schools requires a small tutorial space with good acoustic isolation for tutoring. An 
appropriately sized Tutorial Space would range from 100 to 120 square feet in size. This would allow for 
a small table, chairs, lockable file cabinet for records, and lockable storage cabinet for supplies and 
reference materials. 
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Nurse’s Office/Exam Area 
Each of the elementary schools requires a Nurse’s Office/Exam Area which is appropriately sized to 
allow for exam/resting area with a degree of privacy from the rest of the Nurse’s Office to allow for ill 
students to rest, students requiring medication to have privacy, or for the Nurse to conduct examinations 
without intrusion. An appropriately sized Health Office would range from 250 to 350 square feet in size 
and have an isolated, by curtain or partition, resting/examination area and a private toilet facility. 

The information herein reflects the understanding reached.  Please contact the author if you have any questions or are not in agreement with 

these Project Minutes. 
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The follow ing inform ation w as provided in an em ail by D ana Cotto, School Buildings Superintendent, to 
identify the storage needs for the five elem entary schools currently being studied. 
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G eneral storage at the Fiske school is good except there is no designated storage space to house the 
pow er equipm ent and supplies such as; law n m ow ers, snow  blow ers, gasoline, etc. It w ould be preferable 
to have a storage space w ithin the building for these item s. A n appropriately sized G eneral Storage Room  
w ould range from  600 to 800 square feet and could be accom m odated by a series of storage room s no 
sm aller than 200 square feet each, dispersed throughout the facility. A n appropriately sized Pow er 
Equipm ent Storage Room  w ould range from  200 to 300 square feet and m ust have a tw o-hour fire rating 
and m ay require specialized fire suppression equipm ent. 

� �������	�
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G eneral storage at the H ardy school is som ew hat adequate and there is no designated storage space to 
house the pow er equipm ent and supplies such as; law n m ow ers, snow  blow ers, gasoline, etc. These item s 
are currently being stored in a detached concrete storage bunker. M any of the form er storage areas in the 
building have been taken over to provide for m uch needed educational program  space. It w ould be 
preferable to have a storage space w ithin the building for these item s. A n appropriately sized G eneral 
Storage Room  w ould range from  600 to 800 square feet and could be accom m odated by a series of 
storage room s no sm aller than 200 square feet each, dispersed throughout the facility. A n appropriately 
sized Pow er Equipm ent Storage Room  w ould range from  200 to 300 square feet and m ust have a tw o-
hour fire rating and m ay require specialized fire suppression equipm ent. 
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G eneral storage at the H unnew ell school is totally inadequate. Currently there is one supply storage area 
and som e storage in the attic area. M ost, if not all of the form er storage areas in the building have been 
taken over to provide for m uch needed educational program  space. The storage in the attic is in violation 
of code as this building has a w ood fram ed roof structure and does not contain the appropriate fire 
protection or fire suppression equipm ent to allow  for the storage of com bustible item s. It is recom m ended 
by this office that the attic space not be used for the storage of any com bustible item s. It has been noted 
that the Fire D epartm ent has notified the school that the storage of such item s in the attic is not perm itted. 
There is a designated storage space to house the pow er equipm ent and supplies such as; law n m ow ers, 
snow  blow ers, gasoline, etc. A n appropriately sized G eneral Storage Room  w ould range from  600 to 
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800 square feet and could be accom m odated by a series of storage room s no sm aller than 200 square 
feet each, dispersed throughout the facility. A n appropriately sized Pow er Equipm ent Storage Room  w ould 
range from  200 to 300 square feet and m ust have a tw o-hour fire rating and m ay require specialized fire 
suppression equipm ent. 
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G eneral storage at the Schofield school is inadequate as the corridors are currently being used to store 
m edia equipm ent and other item s, w hich poses a life safety hazard in the building as in som e areas it 
reduces the w idth for the path of egress. M ost, if not all of the form er storage areas in the building have 
been taken over to provide for m uch needed educational program  space.  A lso, there is no designated 
storage space to house the pow er equipm ent and supplies such as; law n m ow ers, snow  blow ers, gasoline, 
etc. These item s are currently being stored in a detached concrete storage bunker.  It w ould be preferable 
to have a storage space w ithin the building for these item s. A n appropriately sized G eneral Storage Room  
w ould range from  600 to 800 square feet and could be accom m odated by a series of storage room s no 
sm aller than 200 square feet each, dispersed throughout the facility. A n appropriately sized Pow er 
Equipm ent Storage Room  w ould range from  200 to 300 square feet and m ust have a tw o-hour fire rating 
and m ay require specialized fire suppression equipm ent. 
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G eneral storage at the U pham  school is totally inadequate as m ost of the form er storage areas in the 
building have been taken over to provide for m uch needed educational program  space. The corridors are 
currently being used to store m edia equipm ent and other item s, w hich poses a life safety hazard in the 
building as in som e areas it reduces the w idth for the path of egress. There is a designated storage space 
to house the pow er equipm ent and supplies such as; law n m ow ers, snow  blow ers, gasoline, etc., but it is 
not know n w hether this space has the appropriate fire rating. There are also general storage and furniture 
item s that are currently being stored in a detached concrete storage bunker.  It w ould be preferable to 
have a storage space w ithin the building for these item s. A n appropriately sized G eneral Storage Room  
w ould range from  600 to 800 square feet and could be accom m odated by a series of storage room s no 
sm aller than 200 square feet each, dispersed throughout the facility. A n appropriately sized Pow er 
Equipm ent Storage Room  w ould range from  200 to 300 square feet and m ust have a tw o-hour fire rating 
and m ay require specialized fire suppression equipm ent. 
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PROJECT MINUTES

Project: Wellesley Elementary Schools Master Plan Study Project No.: 05076.00 
Prepared by: Alan B. De Haan, AIA Meeting Date: 8/12/2005 
Re: Community Use of Elementary Facilities Meeting No: Community 1 

Distribution: R. Berdell, B. Wong, S. Newman, G. McCarty, D. Cotto, K. Loring, ACP, ADH, 
(MF) 

Attendees: Kathryn Loring, Administrative Assistant to Ruth Quinn Berdell, Wellesley Public Schools 

 Alan B. De Haan, AIA, Symmes Maini & McKee Associates 
 

This meeting was held to review the space needs for activities and programs provided by Community 
groups that require the use of the Elementary Schools. The following represents a summary of the activities 
and organizations that regularly schedule use of the facilities and the types of spaces they schedule for 
their activities. 

After School uses: 
 
Cub Scouts & Brownies 
Cub Scout and Brownies have their regular troop meetings on a weekly or bi-weekly basis at each of the 
elementary schools. There are between 2 and 4 troops per school. They hold their meetings in the school 
Library, Art Room, and/or Cafeteria/Lunch Room depending on the type of activities planned. If the 
meeting is craft related it will most likely be held in the Art Room. For special events where there will be a 
large number of participants, they will use the Gymnasium. 

Kids-Time 
Kids-Time is a local non-profit group which provides programs at each of the elementary schools on 
Wednesday afternoons after early release. In addition to Wednesday afternoons, they provide after 
school programs at the Bates, Fiske, and Schofield schools on Thursdays and the Hardy, Hunnewell, 
Sprague, and Upham schools on Fridays. The Kids-Time program uses the school Art Room, Cafeteria, 
and Gymnasium spaces as appropriate for the activities planned. 

WCCC (Wellesley Community Children’s Center) 
WCCC is a local non-profit organization which provides after school programs at six of the seven 
Wellesley Elementary Schools. The after school programs are offered for all children enrolled in 
Kindergarten through the 5th grade. The children attend after school as follows: 

• The Fiske Elementary School handles children from Fiske and Schofield in grades 1-5. 
• The Hardy Elementary School handles children from Hardy grades 1-5 and grade 5 from Bates 

and Upham. 
• The Hunnewell Elementary School handles children from Hunnewell in grades 1-5 and Sprague 

children in grades 4 and 5. 
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• The Sprague Elementary School handles children from Sprague grades K-3 and kindergarteners 
from Fiske, Hunnewell and Schofield. 

• The Upham Elementary School handles children from Upham and Bates grades 1-5 and 
kindergarteners from Bates, Hardy and Upham. 

The WCCC program uses the school Art Room, Cafeteria, and Gymnasium spaces as appropriate for the 
activities planned. There is a dedicated space for WCCC at both the Sprague and Upham Elementary 
Schools. For the other schools the WCCC materials and equipment are either stored with the school 
equipment or left out in a corner of the Gymnasium or on the Stage. There should be a dedicated storage 
room/office for the WCCC on-site coordinator at each school where the program is offered. This would 
eliminate having the WCCC equipment and materials stored in the open where it would pose safety 
concerns for the children. An appropriately sized After-School Office/Storage Room would range from 
200 to 250 square feet in size. This would allow for an area for a desk, chair, and storage shelving for 
materials and equipment. A larger room would be required if there was a need to provide a dedicated 
crafts space rather than use the Art Room. 

Evenings and Weekend uses: 
 
PTO (Parent Teacher Organization) Meetings 
Each of the elementary schools has a PTO which hold there regular meetings at the school. Meetings will 
usually be held in the Library one evening or afternoon per month. There are special occasions, larger 
meetings or events hosted by the PTO where use of the Gym or Cafeteria would be required. 

CYO (Catholic Youth Organization) 
The Catholic Youth Organization uses the Gymnasium spaces for all of the elementary schools 3 – 4 
evenings per week from the month of November through February for youth basketball. 

Wellesley Youth Basketball – Recreation Department 
The Recreation Department sponsors the Wellesley Youth Basketball program that uses the Gymnasium 
spaces for all of the elementary schools 3 – 4 evenings per week for practice and on Saturdays for games 
from the month of March through May. 

Wellesley Little League Baseball 
The Wellesley Little League uses the Gymnasium spaces of the elementary schools on Saturday mornings 
during the month of March and beginning of April for Baseball practices and clinics. 

Wellesley Players 
The Wellesley Players, a local theatre group use the basement of the Fiske Elementary School 3 
afternoon/evenings a week for the construction of their stage sets. 

Wellesley Health Department 
The Wellesley Health Department uses the Gym for health (flu) clinics as the need arrises. 

Board of Selectmen 
The Board of Selectmen will retain the use of the Gymnasiums to provide voting precincts for the 
community during local, state, and national elections. 
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Wellesley Public Schools – Before School Program 
The Wellesley Public Schools offers a before school program from 7:20 am until start of school and utilizes 
the Gymnasium, Cafeteria and Library as needed for this program. This program is provided at each 
school based upon demand.  

Other Users 
The School Department makes the school facilities available to responsible organizations for educational, 
recreational, civic and cultural activities as appropriate. There are various other local groups who reserve 
space at the schools for the purpose of providing activities for personal interest courses, music lessons, 
storytelling, health, and fitness. Typically, the Gymnasium, Cafeteria, Library, Art, and Music spaces are 
available for use by community groups. 

The information herein reflects the understanding reached.  Please contact the author if you have any questions or are not in agreement with 

these Project Minutes. 
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