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WELLESLEY PUBLIC SCHOOLS

HARDY, HUNNEWELL AND UPHAM ELEMENTARY SCHOOLS STUDY
WELLESLEY, MASSACHUSETTS

PRELIMINARY PROJECT SCHEDULE

1D Task Name
1 ARIO e ardy, Reno/Add ewe ose Up
2 Appropriate Feasibility and Schematic Design Funding
3 Feasibility and Schematic Design
4 Appropriate Detailed Design and Construction Funding
5 Detailed Design and Permitting
6 Bidding / GMP
7 Construction - New Hardy Elementary School - 18 months
8 Occupy New Hardy
9 Relocate Hunnewell Students to New Hardy
10 Renovation and Addition - Hunnewell Elementary School - 18 months
11 Occupy Hunnewell
12 Close Upham
13 Demolish old Hardy
14
15 ARIO e pham, Reno/Add ewe ose Hard
16 Appropriate Feasibility and Schematic Design Funding
17 Feasibility and Schematic Design
18 Appropriate Detailed Design and Construction Funding
19 Detailed Design and Permitting
20 Bidding / GMP
21 Construction - New Upham Elementary School - 20 months
22 Occupy New Upham Elementary School
23 Relocate Hunnewell Students to New Upham
24 Renovation and Addition - Hunnewell - 18 months
25 Occupy Hunnewell
26 Close Hardy
27 Demolish old Upham
28
29 ARIO 7A: Repair o ard ewell and Up
30 Appropriate Feasibility and Schematic Design Funding
31 Feasibility and Schematic Design
32 Appropriate Detailed Design and Construction Funding
33 Detailed Design and Permitting
34 Bidding / GMP
35 Temporary Modular Fabrication and Install
36 Relocate Hardy students to modulars
37 Repairs - Hardy - 12 months
38 Relocate Hunnewell students to modulars
39 Repairs - Hunnewell - 12 months
40 Relocate Upham students to modulars
41 Repairs - Upham - 12 months
42 Remove Modulars
43
44 ARIO 8: Ne pha 0 e ardy, Reno/Add ewe
45 Appropriate Feasibility and Schematic Design Funding
46 Feasibility and Schematic Design
47 Appropriate Detailed Design and Construction Funding
48 Detailed Design and Permitting
49 Bidding / GMP
50 Construction - New Upham Elementary School - 20 months
51 Occupy New Upham Elementary School
52 Relocate Hardy Students to New Upham ES
53 Construction - Mostly New Hardy Elementary School - 18 months
54 Relocate Hunnewell Students to New Hardy ES
55 Renovation and Addition - Hunnewell - 18 months
56 Occupy Hunnewell
57 Demolish old Upham
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