
School Facilities Committee – 2.0 
August 6th, 2013 
Superintendent’s Conference Room 
Meeting Minutes 
 
The meeting opened at 7:00 PM 
 
In attendance: Diane Campbell, Ann Marie Gross, Tom Goemaat, KC Kato, Hans 
Larsen, David Lussier, Jack Morgan, Barbara Searle, Judy Belliveau.  Absent: Wendy 
Paul. 
 
Meeting Minutes of July 24th, 2013 
A motion was made to approve the minutes by Barbara Searle and seconded by Jack 
Morgan.  The motion passed unanimously. 
 
Enrollment Modeling 
Judy Belliveau and David Lussier presented the Cropper GIS Draft of Redistricting 
Models.  The data highlighted the challenges of our current districts.  In addition, 
several questions were developed to take back to Cropper GIS regarding the data. 
 
Judy Belliveau and David Lussier will follow-up with Cropper GIS to revise the draft 
to include more detail on the scenarios with and without the modulars as well as 
with new construction.  In addition, they will ask to have Cropper GIS develop 
additional data tables to identify the number of classrooms being used by grade. 
 
Project Scope 
The group discussed how to categorize the projects.  Based on the conditions of the 
buildings, the enrollment data and the programmatic and operational challenges, 
the Facilities Committee reviewed and discussed the 3 categories: 
 
 MSBA consideration projects for significant renovation, addition and/or 

replacement and/or consolidation:  Hardy, Hunnewell and Upham. 
 Town projects which extend the life of the building 15-20 years because of 

the reasonably good conditions of those buildings as well as the overall needs 
of the town:  Fiske and Schofield. 

 Projects which are small and discrete in scope to be done under the annual 
cash capital budget: Bates and Sprague. 

 
The Committee also discussed the need to identify potential scenarios for the MSBA 
consideration projects, while recognizing the need to partnering with the MSBA who 
has it’s own process. 
 
KC Kato reported the School Committee has scheduled a meeting with the Schofield 
and Fiske Principals on Thursday August 8th, 2013 to gain their input into the scope 
of a project.   
 



Next Steps 
The next meeting will be August 13th 2013 at 7:00 PM. 
 
A motion was made to adjourn by Jack Morgan and seconded by Diane Campbell.  
The motion passed unanimously. 
 
Meeting Adjourned 8:40 PM. 


