School Facilities Committee - 2.0
August 21st, 2013

Superintendent’s Conference Room
Meeting Minutes

The meeting opened at 7:00 PM

In attendance: Diane Campbell, KC Kato, David Lussier, Jack Morgan, Wendy Paul,
Barbara Searle, Tom Goemaat and Joe McDonough.
Absent: Judy Belliveau and Ann Marie Gross.

Meeting Minutes of August 13th, 2013
A motion was made to approve the minutes by Diane Campbell and seconded by
Wendy Paul. The motion passed unanimously.

Enrollment Modeling Next Steps

The committee discussed improvements to the Enrollment Modeling Draft: equalize
capacity, clarifying narrative to state that the study was a Feasibility Study to
identify the impact of redistricting and/or redistricting to building capacity, correct
the total available spaces to include SpEd spaces which are full classroom size at
Upham and Fiske and add in classroom 108 at Sprague, and some minor
edits/corrections. David Lussier committed to following up with Cropper GIS

Project Scope

Joe McDonough took the group through the list of Schofield and Fiske items
previously identified in the SMMA report. He also added in a few new items based
on recent observations and evaluations at Fiske and Schofield as well as feedback
from the Committee on educator programmatic requests.

Attached is the final list of items based on the discussion.

Committee Next Steps

The Committee discussed its role with regards to future involvement in the
redistricting and/or reconfiguration analysis, recommendations development and
implementation. The consensus was that redistricting and/or reconfiguration
should be a School Administration and School Committee initiative and the School
Facilities Committee would focus on the development of the Fiske/Schofield Project
Scopes and the Master Plan.

Next Steps
The next meeting will be determined at a later date.

A motion was made to adjourn by Diane Campbell and seconded by Jack Morgan.
The motion passed unanimously.

Meeting Adjourned 8:50 PM.



