HHU Master Plan Committee
June 23, 2016
Great Hall, Town Hall

Draft Minutes

Present: Hans Larsen, Scott Vaughn, Sharon Gray, Jack Morgan, Ellen Gibbs, Stephan Gauldie, Nancy
Calderwood, Sara Jane Shanahan, Maura Sullivan, Ed Cloaninger, Michael Zehner, Allan Port, David
Lussier, Matt Kelley, David Stern, Todd Ofenloch, Jose Soliva, Meghan Jop, Seong-Il Ahn, Joe
McDonough, Tom Ahern

Not Present: Laura Pfadt, Brent Warner

Minutes
Upon a motion by Mr. Morgan and seconded by Dr. Lussier, the Committee voted unanimously to
approve the minutes of June 16, 2016.

Enrollment Study Consultant Interviews

The Committee interviewed Jonathan Simms (present) and Dr. Dean Waldfogel (via phone) from
Decision Insite. Mr. Simms gave a brief overview of the response to the RFP, and Dr. Waldfogel
discussed the methodology for studying school enrollment demographics. The Committee asked several
prepared questions.

Selection of Enrollment Consultant Discussion

The Committee discussed the four consultants. Ms. Belliveau gave a brief overview on the reference
checks that she conducted. The Committee discussed the strengths and weaknesses of each of the
respondents and discussed whether to hire two consultants and compare the results. Consideration was
given to hiring both Cropper and Future Think. One concern raised was the Cropper Study would be
more of an update, yet would cost the same, and likely use the same methodology. The Committee
wanted to check additional references for Future Think. The Committee discussed the timing and merits
of having two consultants.

The Committee discussed process and intended to vote conditional approval pending reference check
and to authorize the consultant to begin the initial study.

Mr. Morgan made a motion to Conditionally approve the hiring of Think Future pending reference
checks sufficient to satisfy Ms. Belliveau, Dr. Lussier, and the Chair of the Committee. The motion was

The Committee returned to discussing the merits of re-engaging Cropper to conduct a new study. After
a brief discussion, the Committee decided to proceed with one enrollment study at the present time.
Ms. Sullivan asked about the existing contract status with Cropper to determine whether their numbers
could be verified within the existing contract. Ms. Belliveau noted for 5 years the Town gives Cropper
the actual enrollment to verify their 2013 findings, but nothing more.

Mr. Zehner suggested hiring a real estate consultant to conduct a market analysis to better understand
the potential for residential construction. The Committee asked Mr. Zehner to put together a scope of
services to consider and potential cost for the study.



The Committee discussed items that should be considered as part of the new enrollment study. Mr. Ahn
suggested a Cropper perhaps could conduct a peer review of the new enrollment study to verify the
findings.

Impressions from June 9% Tours of Upham, Hardy, and Hunnewell

The Committee discussed their impressions of the schools. The consensus was that Hardy was bursting
at the seams and that Hunnewell seemed to have more availability. The Committee agreed the school
staff has placed significant effort in coping with space issues and has used space creatively. All of the
facilities have been maintained very well. The consensus also was that teachers are working in less than
ideal rooms.

The Committee discussed whether the schools were worth renovating. The Committee agreed that the
18-21 sections maintains the current school sizes. Dr. Lussier noted he would not want less than 3
sections per school, but the best fit would be 3.5 sections or 21 sections total.

In discussing major upgrades needed, all of the buildings failed the energy efficiency tests, and most of
the buildings have single pane windows. Classrooms don’t lend themselves to best practices for
teaching. Special education classes were tucked into gym spaces or back rooms and the Committee felt
these programs should be supported with better spaces. Multi-use spaces such as the cafeteria, gym,
and auditorium should be evaluated in new or renovated spaces.

Election of Officers

Mr. Larsen reviewed the expectations of the Chair with regards to the work plan, agenda, minutes, and
communications, as well as facilitation of public meetings. He noted the Chair vets the public
presentations and makes presentations at Town Meeting and handles all the press for the Committee.
The Committee discussed potential officers and determined co-chairs to be the best fit. Mr. Morgan
moved to appoint Sara Shanahan and Ed Cloaninger as Co-Chairs of the Committee. Mr. Kelley seconded
the motion, and the Committee voted unanimously on the motion.

Citizen Speak

None.

The meeting was adjourned at 10:10 pm.



