

WELLESLEY  RECREATION  COMMISSIONPRIVATE 
 MINUTES
September 12, 2011
5:30 pm at the Warren Building
Attending:


Mr. Antonelli (6:00 pm), Mr. Wrobel, Mr. Conlin, Mr. Harrington, Mrs. McCormick (5:40 pm), Mr. Kennedy, & Mrs. Kaseta

Guests: Mr. Capozzi (Advisory), Mr. Halperin (Staff writer for localtownpages.com) 
Business:


Minutes from August 8, 2011 approved 

 
Motion:
By Mr. Conlin to approve minutes from August 8


Seconded:
By Mr. Harrington


Vote:

All in attendance in favor (Wrobel, Conlin, and Harrington) 
Day Camp Survey:

 Mr. Kennedy presented information about using surveymonkey.com, including format and pricing options.


Motion: 
By Mr. Harrington to have Mr. Kennedy investigate the possibility of sharing a surveymonkey.com account with another town department.  If Mr. Kennedy does not find another town department to share the account with than he will go forward with signing up for a surveymonkey.com account and then create a summer camp survey.  


Seconded:
By Mr. Conlin


Vote:

All in attendance in favor (Wrobel, Conlin, Harrington, McCormick)
Outdoor Sign:

The Commission discussed whether the sign should be paid for out of capital or program budget.  It was decided that the sign is part of the cost of doing business, and we will pay for it out of the programs.

Motion:
By Mr. Conlin to go forward with the construction of a building sign in front of the building as long as the total cost does not exceed $7000.

Seconded:
By Mr. Harrington 

Vote:

All in favor
New Website:
The new site has launched, might need a few tweaks.  Mr. Chin will continue working on it as needed.
Hunnewell Skating:

Mr. Wrobel presented the project to NRC.  NRC has given a list of questions to be answered in order for the project to move forward.  Mr. Wrobel would like to do a walkthrough of the Hunnewell fields with a DPW representative in order to get an idea on the location, size, and to ensure that no damage will be caused to the playing fields.  Wellesley Youth Hockey voted to cover the costs of plowing the ice.
High School Launch Activities:

Mr. Harrington will get in touch with Katherine Babson regarding specifics for Recreation’s part.  We do know that they want us to show a movie for young children.  It looks like this will be on Saturday May 19th at 6:30 pm.  The Recreation staff needs to know if the room will be dark enough at that time. 
Summer Special Events Feedback:

Mrs. Kaseta and Mr. Kennedy reviewed the various summer events and possible ways to improve them.  Mrs. Kaseta thought that it would be best to not run an outdoor movie in May or June because of the late sunset, but instead add a movie in September and/or multiple movies in August to allow for an earlier movie start time.  Mrs. Kaseta and Mr. Kennedy are planning on having a movie at the beach, Mopo Miler and the end of school teen concert again next year.  Mr. Wrobel asked that the staff compile a list of special events for holidays and school vacations for the upcoming year.  He also asked that a special event take place in May

Fundraising Plans for Special Events:

Mr. Wrobel suggested that the Recreation Commission create a specific role for one commissioner to be in charge of fundraising for the department’s special events.  The topic will be discussed at future meetings.  Mr. Conlin said that he would take the lead on this.
General Discussion:


Mr. Harrington noted that the Hunnewell Tennis courts are in need of repairs and maintenance.  He 


specifically mentioned cracks and surface irregularities.  Mrs. Kaseta suggested that he either bring it up at the next Playing Field Task Force meeting  or speak to the DPW representative at that meeting to see what the plans are for the long term maintenance of the courts. 
Next Meeting:


The next Commission meeting will be Monday, September 26,  2011, at  5:30 pm at the Warren Building


Motion:
To adjourn by Mr. Harrington


Seconded:
By Mr. Conlin


Vote:

All in favor









Respectfully Submitted,









Jan Kaseta
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