Ideas/Discussion Topics raised at
Advisory Committee Meetings



Ideas/Discussion topics raised during AC Meetings

General Possible Next Steps

1. Develop a resource and spending
allocation model based on service needs
and value delivery metrics.

2. Investigate consolidation of accounting,
payroll and transaction processing
function across Town including Schools.

3. Develop long term real estate master
strategy across Town with annual updates

4. Explore outsourcing and cooperative
initiatives, increasing the use of shared

resources and regionalization
opportunities across all Boards and
Departments

5. Should a Town Manager position be
considered (again) to begin a process to
accomplish 1-4 above?



Ideas/Discussion topics raised during AC Meetings

General Possible Next Steps

6. TWFP and Annual Budget(all depts.)

— Boards and departments should demonstrate
through metrics and analysis spending needs to
value delivered

— Develop standard budget presentations

— Expand use of key metrics and trends across
the periods presented. (develop new metrics)

— Boards and departments should demonstrate
through metrics and analysis spending needs to
value delivered

— Bridge budget to actual and key drivers by
department

— Adopt standard guidance for each department
to write a consistent management discussion
and analysis

— Boards need to identify strengths and
weaknesses and discuss actions to address at
ATM

— Adopt zero based budgeting protocols

— Distribute annual budgets and TWFP to TM
earlier :



Ideas/Discussion topics raised during AC Meetings

Board of Selectmen Possible Next Steps

Consider increases to all fees and add  In process

new fees where possible

Revisit dual tax rate including broader In process

communication of pro/cons

Explore outsourcing and cooperative
initiatives, regionalization for BOS
departments

Consider expanded use of fully
allocated P&L’s in decision making

Consider moving ATM to May and
Town elections to October

Hold a Spring and Fall Town Meeting.
The Fall meeting would focus on non
financial articles and the Spring
financial articles.



Ideas/Discussion topics raised during AC Meetings

School Committee Possible Next Steps

1. Budgeting
* Develop transparent and clearly explained budget, with
comprehensive supporting detail. Also should include:
— full sources and uses,

— FY11 actual expenditures for each line item in the
budget and budget book,

— FTEs —salary / wage expenditures for those FTEs

* Enhance fiscal management and oversight functions
consistent with latest Advisory Report

* Develop model for projecting, delivering and financing
SPED services

* Develop facilities and capital maintenance plan

* Assuming an over-ride in the spring of 2012; if it fails
what does the FY13 budget have to look like to account
for that possibility?

* Examine possibility of adjusting the presentation of the
budget/gap list as well as increasing frequency of School
Committee meetings, particularly during the budget
process



Ideas/Discussion topics raised during AC Meetings

School Committee Possible Next Steps

2. Productivity

— Re-examine class-size guidelines at all levels to
determine appropriateness in current
educational model

— Examine work-load at WHS to determine
whether teachers are teaching at full capacity

— Develop model to routinely analyze possibility
of consolidating elementary school enrollment
into fewer schools to increase efficiency

— Determine what technology investments will
yield the greatest educational impact and plan
expenditures accordingly

— Assess value-added of each non-teaching
position based on current function



School Committee

3. Benchmarking

Determine and report on criteria that best
measure educational performance

Determine and report on criteria that best
measure budget performance re: class size
guidelines and STTI

4. Planning

Consider developing long-term improvement
strategies for providing education and
delivering educational services to the
students in the Wellesley Public School
system, including examining larger trends and
using appropriate metrics and benchmarks to
measure and assess effectiveness and
efficiencies.

Ideas/Discussion topics raised during AC Meetings

Possible Next Steps



Ideas/Discussion topics raised at AC Meetings

Department of Public Works Possible Next Steps

1. Explore additional outsourcing
opportunities such as security and
snow removal

2. Consider increases in fees and possible
new fees at RDF and elsewhere

3. Accelerate benchmarking project and
implement where practical

4. Adopt better measurement reporting
around revenue activities and success
metrics

5. Expand training and development of
internal resources related to the
business initiatives program



Ideas/Discussion topics raised at AC Meetings

Library Possible Next Steps

1. Consider developing a long term
financial strategy for the branches
including repairs and capital
requirements

2. Are there additional cooperative
program opportunities with other
Town departments and surrounding
communities?



Ideas/Discussion topics raised at AC Meetings

Recreation Department Possible Next Steps

1. Consider an initiative to develop
a long term planin FY12 to
operate at breakeven by FY16.

2. Investigate ways to increase
building utilization and/or
including coordination with all
other Town departments

3. Could regionalization benefit
service offerings

4. Increase the use and
coordination of available
resources and programs across
the Town



Ideas/Discussion topics raised at AC Meetings

Advisory Committee Possible Next Steps

1. Web page update

Restructure subcommittee process

3. Prepare budget recommendation and
report preparation improvement
process

4. Improve education process for all
members

5. Get AC feedback during Ideas/Topic
review with Boards

6. Combine and streamline capital and
operating budget process

7. Raise changes in allocation and
prioritization and discussion across all
Boards as part of budget process.

8. Consider better scope definition when
new articles are being considered

9. Should BOS budget guideline be set
across Boards or should a zero based
budget approach be taken

N



Ideas/Discussion topics raised at AC Meetings

Human Resources Possible Next Steps

1. Could a change to work week
hours benefit the Town?

2. Measure positions and changes
to compensation models on a
fully allocated and unallocated
basis

3. Consider a formal benchmarking
process of key positions across
Town departments.

4. Begin strategy discussions around
collective bargaining with
appropriate parties at an earlier
date



Ideas/Discussion topics raised at AC Meetings

Municipal Light Possible Next Steps

1. Consider benchmarking service
and staffing model to other
municipal plants on a periodic
basis

2. Consider increasing annual
distribution to Town.

3. Report economic contributions at
Town Meeting of in kind and
other programs that benefit the
Town.



Ideas/Discussion topics raised at AC Meetings

Board of Health Possible Next Steps

1. Adopt formal fee strategy for all
services

2. Explore providing fee for services
to surrounding communities

3. Understand regional/cooperative
service model possibilities with
surrounding communities

4. Consider formal benchmarking
service and staffing model with
other similar health departments
on a periodic basis.

5. Validate that all possible
reimbursements and individual
health benefits are being utilized.



Ideas/Discussion topics raised at AC Meetings

Planning Possible Next Steps

1. Investigate possible zoning changes
which will promote new economic
activities and related new revenues

2. Perform analysis including cost
benefit analysis of all zoning changes
introduced over the past 3-4 years to
confirm they are operating as
intended
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