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ii  ■  economic developmentii  ■  executive summary

This is Wellesley’s fourth 
Comprehensive Plan. Wellesley is 
a successful community because 
it has always been willing to invest 
in planning for the future. As a 
mature residential suburb that is 
barely growing, the Town faces 
challenges that are not the result 
of population growth but refl ect 
the Town’s enviable position as 
one of the most attractive, success-
ful and sought-after communities 
in Massachusetts.  

Phase One, completed in 2004–
2005, focused on the 
following elements:
•   Town goals and priorities for the 

future
•   Housing
•   Economic development
•   Land use

Phase Two, completed in 2005–
2006, focused on:
•   Natural and Cultural 

Resources
•   Open Space and Recreation
•   Transportation and 

Circulation
•   Public Facilities and Services
•   Implementation

PUBLIC PARTICIPATION
•   Town-wide survey
•   Seven public meetings, town-

wide and by precinct
•   One meeting with business and 

institutional stakeholders
•   Steering Committee meetings 

open to the public
•   Committee member visits to 

Town boards and commissions 
to review progress and gain ad-
ditional input

•   Comprehensive Plan web site
•  Draft Plan review

EXECUTIVE SUMMARYEXECUTIVE SUMMARY
Wellesley Comprehensive Plan Update 2007–2017

Economic Development
PRESERVE

• Maintain the character of village com-
mercial districts.

• Maintain a diverse array of independent 
businesses and businesses that serve 
the daily needs of residents.

CHALLENGES

• How to effectively incorporate more 
housing in commercial districts to create 
a mixed-use environment with residents 
who will support local businesses. 

• Whether to seek more nonresidential 
tax revenue.

ECONOMIC DEVELOPMENT 
RECOMMENDATIONS

• Create a plan for the Natick Line com-
mercial area and town gateway that 
incorporates housing opportunities.

• Encourage housing development where 
feasible in commercial districts.

• Study the pros and cons of allowing 
more development capacity in offi ce 
parks or establishing a split tax rate in 
order to get more nonresidential tax 
revenue.

Housing
PRESERVE

• The Town will continue to have a major-
ity of single-family homes.

CHALLENGES

• How to manage the effect of teardowns 
and large replacement houses on neigh-
borhood character.

• How and where to provide more variety 
in housing types and more affordable 
housing cost for empty-nesters, Town 
employees, and young adults who grew 
up in the Town and would like to con-
tinue to live here.

HOUSING RECOMMENDATIONS

• Establish site plan review for large 
replacement houses to provide an op-
portunity to discuss design impacts on 
the street and the neighborhood.

• Explore allowing the establishment of 
Neighborhood Conservation Districts 
to preserve neighborhood character 
through review ranging from completely 
advisory to regulation of selected 
changes.

• Create advisory design guidelines for 
neighborhoods.

• Identify opportunities to create town-
houses, condo and multi-family housing 
types in commercial areas.
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Natural and Cultural Resources

PRESERVE 

• Restore and preserve natural areas, wa-
ter resources, biodiversity, and wildlife 
habitats.

• Enhance community understanding 
of the value of cultural resources and 
promote the preservation of historic 
buildings, sites, and landscapes.

CHALLENGES

• How to reduce non-point source pollu-
tion from private landscaping practices 
and regional activities in upstream com-
munities.

• How to expand conservation lands in an 
expensive land market.

• How to increase awareness of the 
economic and aesthetic value of historic 
properties.

• How to expand public knowledge about 
historic preservation.

NATURAL AND CULTURAL RESOURCES 
RECOMMENDATIONS

• Continue to minimize non-point source 
pollution caused by stormwater runoff 
through public awareness and regula-
tion.

• Continue to restore and manage ponds 
to avoid eutrophication.

• Continue to enhance the Shade Tree 
Program.

• Promote public awareness of Wellesley’s 
history and the benefi ts of historic pres-
ervation.

• Maintain the historic integrity of 
Wellesley’s neighborhoods by initiatives, 
such as Neighborhood Conservation 
Districts, that will help protect historic 
properties and landscapes.

• Expand the scope of potential pres-
ervation projects by seeking non-local 
funding and partnerships and private 
donations.

Open Space and Recreation

PRESERVE

• Provide permanent protection for 
Town-owned open space and preserve 
additional passive and active recreation 
space as needed.

CHALLENGES

• How to provide additional open space 
for a growing number of users in a built-
out market with high land prices.

• How to improve maintenance of current 
open space and recreational facilities as 
use increases.  

• How to balance competing demands for 
active and passive recreation space.

OPEN SPACE AND RECREATION 
RECOMMENDATIONS

• Continue to protect and enhance open 
space in Wellesley, including through 
agreements with institutional partners.

• Pursue greater connectivity of open 
spaces on a local and regional level.

• Conduct a recreational needs assess-
ment and seek management options 
that will allow more productive use of 
Town-owned and private active recre-
ational space rather than converting 
passive into active open space.

• Continue to develop recreational pro-
grams that will fi t the needs of Welles-
ley’s changing population.

Transportation and Circulation

PRESERVE

• Maintain mobility and safety in neigh-
borhoods and on major roads.

CHALLENGES

• How to improve arterial traffi c fl ow and 
reduce local street traffi c cut-throughs 
and speeding.

• How to provide more alternatives to 
single-occupancy vehicle travel.  

• How to enhance transit and pedestrian 
and bicycle safety.  

• How to provide adequate parking in 
commercial areas.

TRANSPORTATION AND CIRCULATION 
RECOMMENDATIONS

• Actively participate in regional transpor-
tation planning.

• Continue implementation of new tech-
nologies to address traffi c growth.

• Improve traffi c safety and correct high-
hazard locations.

• Explore the possibility of a shared-use 
shuttle bus system.

• Implement stronger Transportation 
Demand Management strategies that 
will reduce overall traffi c demand on the 
Wellesley road system.

• Implement new parking management 
programs in parking lots.

• Consider developing a Sidewalk Plan.
• Create a Town-wide Bicycle Plan.

Public Facilities and Services

PRESERVE

• Maintain school excellence by provid-
ing updated educational facilities and 
continue to provide high-quality Town 
services and facilities.

CHALLENGES

• How to fund needed facility improve-
ments on a short- and long-term basis.

• How to fi nance additional staff when 
needed.

• How to add additional community meet-
ing space.

• How to track the condition of and sys-
tematically manage infrastructure and 
capital assets.

PUBLIC FACILITIES AND SERVICES 
RECOMMENDATIONS

• Continue improving school facilities.
• Investigate the possibility of using 

schools as “community centers” to 
supplement other meeting places and 
recreation facilities.

• Develop a systematic approach to asset 
management.

• Consider increasing fi re and police staff 
to address shortfalls.

• Develop a uniform policy for street ac-
ceptance and a system for the mainte-
nance of private streets.

• Construct an expanded DPW operations 
building and a new Municipal Light Plant 
facility.

Stewardship and Implementation

Effective implementation of the Com-
prehensive Plan will require a group of 
leaders to monitor progress and facilitate 
actions needed to carry out the goals of 
the plan.  The Planning Board has made a 
special effort to include input from numer-
ous Town boards and commissions, and all 
of these entities should act as stewards of 
the plan.  Broad community participation 
as the plan moves forward will ensure that 
its recommended actions are undertaken 
and that its goals are achieved.

STEWARDSHIP AND IMPLEMENTATION 
RECOMMENDATION

• Create a system to review the goals, 
strategies, and actions of the compre-
hensive plan update at the fi ve-year 
mark.

Land Use

Refl ecting the settled character of 
Wellesley, changes in land use are likely to 
take the form of adjustments to prevailing 
zoning or to prevailing uses rather than full-
scale change. However, a recodifi cation of 
the zoning bylaw is recommended in order 
to eliminate inconsistencies, improve clarity, 
and resolve any contradictions that may 
have crept into the zoning bylaw as it has 
been amended over the years.

LAND USE RECOMMENDATIONS

• Recodify the zoning bylaw.
• Consider mandatory cluster develop-

ment zoning for the few remaining 
large open space parcels lacking 
conservation restrictions. Develop-
ment is not currently considered likely, 
but mandatory cluster zoning will help 
ensure preservation of open space 
character through limited development 
if these parcels are proposed for devel-
opment.

• Create mixed use development frame-
works for commercial district sites with 
potential for housing and mixed use 
development in order to understand the 
options for appealing design alterna-
tives.

EXISTING CONDITIONS: Single Residence—10 
SITE AREA: 7.2 acres
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Resources

Playground Equip
ment

Tennis Courts

Playing Fields

Golf Courses

Parkland (Active R
ecreation)

This map is for dis
play purposes on

ly. It is neither

legally recorded n
or is it a survey an

d it is not

intended to be us
ed as such. Cons

ult appropriate

boards or town de
partments for spe

cific questions

and accuracy req
uirements. The T

own of

Wellesley expressly
disclaims respons

ibility for

damages or liabili
ty that may arise

from the use of

this map.
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Activities

!| Boating/Canoe W
ater Access

!È Bridle Trails

!q Pedestrian Water Access

!l Fishing Areas

!' Ice Skating Poten
tial

!° Nature Study

!5 Picnic Tables

!( Sledding/Skiing

!r Swimming Areas

!̄ Approved Bandst
and Location

Woodland Trails

! Beard Trail

! Boulder Brook Re
servation Trail

! Carisbrooke Rese
rvation Trail

! Centennial Park T
rail

! Longfellow Pond Trail

! Morses Pond Tra
il

! Rockridge Pond T
rail

! WCC Guernsey Sanctu
ary Trail

Paths and Trails

Brook Path

Charles River Pat
h

Cochituate Path

Crosstown Trail

Guernsey Path
Recreation Activit

ies Source:

Natural Resource
s Commission, 20

04

Wellesley Trails and
Paths Source:

Wellesley Trails Co
mmittee, 2004

!i Trail Parking

Wellesley Transit ServiceWellesley Transit Service

Wellesley
Square

MBTA Commuter Rail Service

Wellesley Farms

Wellesley
Hills

The RIDE (MBTA)

Location: Downtown off Grove 

Street and Route 16/135

Parking Spaces: 224, 

Handicapped 2

THE RIDE is the MBTA’s door- to- door paratransit program for 

persons who are unable to use buses, trains, or trolleys due to a 

disability.  The program was initiated in April 1977 and is compliant 

with the American’s With Disabilities Act (ADA).  The MBTA’s 

Office for Transportation Access (OTA) manages the Program and 

determines eligibility via a written application process*. 

1. Initiated in April 1977 for compliance under 

the American With Disabilities Act (ADA). 

2. Service Area covers 729 miles in the Metro 

Boston area and which are currently served by 

the MBTA system.

Schedule: 365 days year / 6AM-1AM

Fares: 1-way $1.50-$3.00

Overview

General Statistics

Current Wellesley Rides: 334

Trips provided: 7,000 trips provided during FY’05

Cost: $28 per passenger

Location: South of Glen Road, 

West of Riverglen Road. 

Parking Spaces: 199, 

Handicapped 4, Bicycle 12. 

Location: West of Route 16, 

South of Cliff Road. 

Parking Spaces: 51, 

Handicapped 0.

Joint Shuttle System?

A joint transit shuttle service between the Town of Wellesley and higher 

education may have merit in the Town. This service would be provided 

by the Town in conjunction with area university’s including Wellesley 

College, Babson College, Mass Bay Community College and other 

higher education facilities. The town could operate the system, and the 

university’s contribute to operating costs. Federal and state grants may 

provide subsidizes for the service. 

Massachusetts Bay Transportation Authority




