
 
 

 
 
 
 
 
 
 
 

SELECTMEN’S MEETING 
    TENTATIVE AGENDA 

                                               Juliani Room, Town Hall 
      7:00 pm Tuesday, January 21, 2020 
                          REVISED 
   
       
 

1. 7:00 Call to Order 
2. 7:01 Citizen Speak 
3. 7:03 Announcements 
4. 7:05 Discuss and Vote Transfer of Alcohol License – Singh’s Café, 312 Washington Street 
5. 7:15 Discuss and Vote Educational Incentive Request for Consideration, Fire Department 
6. 7:25 Discuss Sustainable Building Guidelines Proposal 
7. 7:55 Discuss and Vote Modifications to 148 Weston Road Development Agreement 
8. 8:25 Discuss Annual Town Meeting Warrant 

• Discuss and Vote Town Clerk Salary 
• Discuss Climate Resolution Article 
• Discuss Mandatory Videotaping of Town Meetings Article 

9. 9:00 Budget Update 
10. 9:10 Executive Director’s Report  

• Discuss and Appoint Special Counsel for Verizon License Negotiations 
• Discuss and Vote Summer Hours for Town Hall 
• Appoint Planning Director as Fair Housing Officer 

11. 9:20 Liaison Updates 
12. 9:25 New Business and Other Correspondence 

 
 
 Please see the Board of Selectmen’s Public Comment Policy 
 

Next Meeting Date:   Monday, January 27, 7:00 pm 
   Monday, February 3, 7:00 pm 
   Wednesday, February 5, 7:00 pm – Complete Streets Meeting 

  
              
 

 

 
 

T O W N  O F  W E L L E S L E Y 
 
  

 
 
M A S S A C H U S E T T S 

BOARD OF SELECTMEN 
TOWN HALL  •  525 WASHINGTON STREET  •  WELLESLEY, MA  02482-5992 

 
MARJORIE R. FREIMAN, CHAIR 
THOMAS H. ULFELDER, VICE CHAIR  
JACK MORGAN, SECRETARY 
ELIZABETH SULLIVAN WOODS 
LISE M. OLNEY 

FACSIMILE: (781) 239-1043 
TELEPHONE: (781) 431-1019 X2201 
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MEGHAN C. JOP 

EXECUTIVE DIRECTOR OF GENERAL GOVERNMENT 
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Board of Selectmen Calendar – FY20  
Date Selectmen Meeting Items Other Meeting Items 

   

1/27/20 
Monday 

Meeting 
 Liza Oliver – Citizen’s Petition No Sale of Fur? 

 Liaison Update Marjorie 

 Verizon petition – cable (needs to be early in 

meeting KC has to sign witnessed approval) – 

confirmed Verizon rep will be present. 

 Sign Annual Election Warrant 

 Sign Presidential Primary Warrant 

 Approve Change in Manager – The Local 

 Stanwood SBHC – Catherine Johnson to present 

 Sign Annual Town Meeting Warrant 

 

Selectmen’s Office Hours 1/30 @ 9 am 
Lise 

2/3/20 
Monday 

Meeting 
Liaison Update Jack 
Phyllis Theerman – Citizen Petition Presentation 
Review Budget Book – Sheryl Strother  
 

ATM: PUBLIC ZONING HEARING 
Complete Streets Meeting 2/5 @ 
Kingsbury 

2/10/20 
Monday 

Meeting 
Liaison Update Tom 

Selectmen’s Office Hours 2/11@ 9 am 
Beth 

2/17/20 
Monday 

TOWN HALL CLOSED 
Presidents’ Day 

 

2/24/20 
Monday 

Meeting 
Liaison Update Beth 

Selectmen’s Office Hours 2/27 @10 am 
Tom 

3/4/20 
Wednesday 

Meeting 
Liaison Update Lise 

March 2 – Wellesley Club 
March 3- Presidential Primary 

3/9/20 
Monday 

Meeting 
Liaison Update Marjorie 

Selectmen’s Office Hours 3/10 @ 9 am 
Marjorie 

3/16/20 
Monday 

Meeting 
Liaison Update Tom 

March 17 – Town Election 

3/23/20 
Monday 

Meeting 
Liaison Update Jack 

Selectmen’s Office Hours 3/26 @ 10 am 
Beth 

3/30/20 
Monday 

ATM  

3/31/20 
Tuesday 

ATM  

4/6/20 
Monday 

ATM 
Arbor Day 2020 proclamation  

 

4/7/20 
Tuesday 

ATM  

4/13/20 
Monday 

ATM   

4/14/20 
Tuesday 

ATM  

4/20/20 Patriot’s Day – Town Hall Closed  
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Monday 
4/21-4/24  

Week 
School Vacation Week  

4/27/20 
Monday 

ATM?  

4/28/20 
Monday 

ATM?  

5/4/20 
Monday 

  

5/11/20 
Monday 

  

5/18 
Monday 

Public Hearing on Verizon Ascertainment?  

5/25 
Monday 

Memorial Day – Town Hall Closed  

 
Notes 
Quarterly updates 

 Traffic Committee (Deputy Chief Pilecki) 
 Facilities Maintenance (Joe McDonough) 
 Wellesley Club Dates:  January 13, March 2  



Motions 1/21/20 
 

4 MOVE to approve the transfer of ABCC all alcohol license 13440002 
from the Kabob Group Inc. to Ichhakamana Inc. DBA Singh’s Café and 
to appoint Kabin Bhujel as the manager of record.  
 

5 MOVE to approve the request for consideration of a degree in Criminal 
Justice for an educational incentive payment for Firefighter Gerard 
Sullivan and Firefighter Peter Indresano.  
 

8 MOVE to recommend to Town Meeting the Town’s Clerk’s Salary for 
FY21 be set at $95,582.  
 
MOVE to include on the Annual Town Meeting warrant an article to 
adopt a resolution to address the impacts of the climate emergency. 
 
MOVE to include on the Annual Town Meeting warrant an article to 
require public bodies to be videotaped. 
 

10. MOVE to appoint Peter Epstein of Epstein and August as Special 
Counsel to the Board of Selectmen.  
 
MOVE that the Board authorize the summer schedule of Town Hall 
Hours July 1, 2020 to September 8, 2020 to be: Monday, Wednesday, 
Thursday 8AM – 5PM, Tuesdays from 8AM – 6PM, and Fridays from 
8AM to Noon.  

MOVE to appoint Planning Director Don McCauley as the Town’s Fair 
Housing Officer.  

 

 

 
 
 

 





 

 
 
Tuesday, January 20, 2020 
 
Our meeting will begin on Tuesday at 7:00 pm in the Juliani Room at Town Hall.       
 
 
1. Call to Order – Open Session 

  

T O W N  O F W E L L E S L E Y
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THOMAS H. ULFELDER, VICE CHAIR 
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FACSIMILE: (781) 239-1043
TELEPHONE: (781) 431-1019 X2201
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2. Citizen Speak 

 

3. Announcements 

  





 

4. Discuss and Vote Transfer of Alcohol License – Singh’s Café, 312 Washington Street 
 
As the Board might recall, Singh’s Café was sold in the fall. Working with the Board of Health, 
and the previous owner who agreed to stay on the liquor license for a period of time, the Board 
approved the transfer of the Common Victualler license. Singh’s is not prepared to transfer the 
liquor license to the new owner Ichhakamana Inc. and to appoint Kabin Bhujel as manager of 
record. The transfer of an alcohol license is a public hearing. Notice of the hearing was mailed to 
abutters last week. Our office has confirmed with Board of Health the restaurant has been operating 
under the terms agreed to and the BOH. The application is in order for the transfer. Our office has 
asked the attorney representing Ichhakamana Inc. and the proposed manager Kabin Bhujel to 
attend the meeting. Attorney Raymond Watstein will be representing the application.  
 
 
OPEN PUBLIC HEARING 
FOLLOWING DISCUSSION CLOSE PUBLIC HEARING BEFORE MOTION 
 
MOTION: 
 
MOVE to approve the transfer of ABCC all alcohol license 13440002 from the 
Kabob Group Inc. to Ichhakamana Inc. DBA Singh’s Café and to appoint 
Kabin Bhujel as the manager of record.  
 
  



















































 

5. Discuss and Vote Educational Incentive Request for Consideration, Fire Department 
 
Fire Chief Rick DeLorie has submitted a memo to the Board to review two firefighter’s requests for 
educational incentive payments. Under the terms of the union contract, firefighters with specific degrees 
are eligible for a secondary education payment. The contract leaves open the possibility of the Board of 
Selectmen approving degrees not specifically listed in the contract. The Fire Chief has sent a memo 
detailing the financial impacts which are $4500 for a bachelor’s degree in FY20. One candidate has an 
associate’s degree so the cost for approval of the requests in total (2 firefighters) is $6500 for FY20. 
Should the Board approve the requests, I have drafted a motion.  
 
 
 
MOTION: 
 
MOVE to approve the request for consideration of a degree in Criminal 
Justice for an educational incentive payment for Firefighter Gerard Sullivan 
and Firefighter Peter Indresano.  
  





  

             
 
       

 

 

 

 

 

Memorandum 
 

TO:            Marjorie Freiman  

From:        Richard A. DeLorie  

Date: January 8, 2020   

RE:            Firefighter Educational Incentive   

 

 

 

I have two firefighters requesting consideration of their degrees that are not specifically listed in 

the secondary educational incentive Article 20 Section 9 (g). Under this article a firefighter can 

request consideration for their degree, it’s been a number of years since any requests have been 

made and I believe these are appropriate. In the coming months we will begin additional training 

on active shooter medical care and evidence preservation.      

 

The requests for consideration include two Bachelor Degrees in Criminal Justice. Criminal 

Justice Degrees were not supported by me in the past. After some review on the types of calls 

our personnel are responding to, including the fire departments newly implemented involvement 

in active shooter / hostile events, it has changed my view on the value of this degree in the fire 

service. The firefighters are responding to ems calls for drug, psychiatric and other issues, and 

are trained to respond to active shooter incidents working closely with our law enforcement 

partners.        

 

The two firefighters submitted requests for consideration of their degrees and these are worthy of 

consideration by the Board of Selectmen. The contract states the Chief can forward requests to 

the Board of Selectmen for consideration on a case by case basis.    

 

1. Criminal Justice B.A. - Firefighter Gerard Sullivan 

2. Criminal Justice B.A. - Firefighter Peter Indresano  

 

Both firefighters provided a written request for consideration of their degrees for the secondary 

educational incentive. I have attached the letters submitted and provided the contractual language 

below for your review. If the Board of Selectmen approves these requests they will be awarded the 

incentive. The awarding of these degrees would have minimal budgetary impact and one of the 

firefighters is already receiving the associate degree incentive, his increase would be simply moving 

to the bachelor level.  

TOWN OF WELLESLEY 

 

FIRE RESCUE DEPT. 
 

457 WORCESTER ST. 

WELLESLEY, MA  02481 

Telephone 781-235-1300 

 

 

 

RICHARD A. DELORIE 

 FIRE CHIEF 

Fax 781-283-5725 



 

 

 

Firefighter Contract Article 20 section (g) 

 

(g) Effective July 1, 2012, the following Secondary Education Incentive Program shall be established: 

 

A. Eligible degrees for secondary education incentive program:  An associate’s or bachelor’s 

degrees in the following major concentrations shall be eligible for the secondary education 

incentive program. This program is contingent upon the successful removal from civil service of 

all new employees and employees who are promoted:  

 

 Fire Science 

 Emergency Management 

 Public Administration   

 Environmental Sciences 

 Civil and Mechanical Engineering  

 Construction Management 

 

Degrees in other disciplines determined by the Fire Chief to be relevant to the employee’s 

current or potential duty assignment may be approved, subject to ratification (on a case by case 

basis) by the Board of Selectmen. 

 

All Degrees shall have been awarded by a college or university listed in the database of 

accredited postsecondary institutions and programs maintained by the U.S. Department of 

Education. 

 

 

 

B. Secondary Education Incentive:  Upon receipt of an approved degree or completion of the 

required years of career educational experience, and provided the Department is notified by the 

December 1st of the preceding year, the base salary for an employee shall be increased on the 

following July 1st by the following amounts: 

 

FY 18: Bachelor’s/ Master’s degree         $4,000   

Associate’s degree or 20 years’ career educational experience $2,000  

 

FY 19: Bachelor’s/ Master’s degree         $4,250   

Associate’s degree or 20 years’ career educational experience $2,250 

 

FY 20: Bachelor’s/ Master’s degree         $4,500   

Associate’s degree or 20 years’ career educational experience $2,500 



 

6. Discuss Sustainable Building Guidelines Proposal 
Marybeth Martello Sustainable Energy Administrator and Fred Bunger SEC member will be 
joining the Board to discuss the Sustainable Energy Committee’s proposed Sustainable Building 
Guidelines. The SEC has been working with FMD and other Town departments over the past 
year to review and vet a set of guidelines for municipal and school building construction 
projects. Attached for your review are the following: 

 Memo from Marybeth Martello 
 Summary of Guidelines 
 Full Guidelines (These were also in the 1/13/20 FNM) 
 PowerPoint Presentation that will be given at the meeting 

In discussions with Marybeth and members of the SEC, should the Board of Selectmen 
determine they would like to proceed with the guidelines, I have recommended a multi-board 
adoption of the guidelines. The adoption of guidelines rather than a bylaw allows for annual 
review of the guidelines and flexibility to meet challenges faced with permitting, siting, and costs 
of projects. The promulgation of the guidelines should be through a public hearing and signing of 
building owners including BOS, DPW, MLP, Schools, Library, and NRC. The SEC has 
presented the guidelines to the above departments and will report on their support.  

 

NO MOTION ANTICIPATED AT THIS TIME 
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T O W N  O F  W E L L E S L E Y                      M A S S A C H U S E T T S 
 
 

         SUSTAINABLE ENERGY COMMITTEE 
 TOWN HALL  •  525 WASHINGTON STREET  •  WELLESLEY, MA  02482-5992 

 

  
 

MEMORANDUM 
 

TO:   Board of Selectmen 
CC: Meghan Jop, Executive Director of General Government Services  
From:  Marybeth Martello, Sustainable Energy Director  
Re:  Municipal Sustainable Building Guidelines  
Date:  January 16, 2020 
 

 
Introduction 
 
The Sustainable Energy Committee (SEC) looks forward to meeting with the Board of Selectmen 
on January 21 to present Municipal Sustainable Building Guidelines (MSBG) and discuss next 
steps for their formalization. The SEC has worked closely with the Facilities Management 
Department (FMD) to develop MSBG so that feasibility analyses, design, construction and 
operation of municipal new construction projects, major renovations and large additions, as 
well as private development on Town-owned in Wellesley, will be as sustainable and cost 
effective as possible.  
 
Presentations to Departments  
 
Over the past year, Fred Bunger, SEC Vice Chair, and myself presented MSBG to staff and board 
members from the following departments and invited their feedback: 
 

• Facilities Management Department  

• Permanent Building Committee  

• Schools 

• Library Trustees 

• Wellesley Municipal Light Plant  

SEC Administrator: Marybeth Martello                  Laura Olton, Chair 
SEC@wellesleyma.gov                                                                                                                                                   Fred Bunger, Vice Chair 
SEC Assistant: Janet Mosley                      Cindy Mahr 
jmosley@wellesleyma.gov                  Ellen Korpi  

          Richard Lee 
                    Susan Morris 
                    Lise Olney 

 

mailto:SEC@wellesleyma.gov
mailto:jmosley@wellesleyma.gov
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• Public Works 

• Recreation 

• Natural Resources Commission 

• Wetlands 

• Planning  

• Zoning Board of Appeals  

• Council on Aging 

• Health Department 

• Police 

• Fire  
 
Process for Formalizing MSBG 
 
After discussions with Meghan Jop and FMD we have identified the following steps to MSBG 
formalization: 

1) Public Hearing - date to be determined  
2) Request the following boards and committees to vote on MSBG 

a. Board of Selectmen 
b. School Committee 
c. Library Trustees 
d. Wellesley Municipal Light Plant 
e. Department of Public Works 
f. Natural Resources Commission 
g. Recreation   

3) Request signatures from supporting boards and committees 
4) Discuss MSBG during the SEC’s presentation to Annual Town Meeting 2020   

 
Attached please find the latest draft of the Guidelines, a short summary of the Guidelines and 
our PowerPoint presentation for January 21. Please do not hesitate to reach out to me with 
questions at 781-431-1019 x2229 or mmartello@wellesleyma.gov. Thank you.   
 
 
 

mailto:mmartello@wellesleyma.gov
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MSBG Summary   1.15.2020 

DRAFT Revised 1/15/2020 
Summary of   

Proposed Municipal Sustainable Building Guidelines 
Wellesley Sustainable Energy Committee 

 
Background:  Wellesley is a leader in promoting sustainability and has a goal (adopted in 2011 
and revised in 2014) to reduce the community’s greenhouse gas emissions.  To achieve this goal 
and align with the town’s long-standing commitment to sustainability, the municipality must 
plan, construct and operate its building projects in a cost-effective way that conserves 
resources, preserves the surrounding environment and enhances the safety, health and 
productivity of building occupants. 
 
Objective:  To establish Municipal Sustainable Building Guidelines (MSBG) for: 

• New buildings; 

• Major renovations affecting 15,000 square feet or more with significant upgrades to the 
mechanical systems and building envelope;  

• Large additions of 10,000 square feet or more; and  

• Private development on Town-owned land, 
 

such that applicable projects will strive to be: 
 

• LEEDv4 Platinum certifiable (with a LEEDv4 Silver minimum) and  

• Zero Net Energy (primarily for new buildings): 
o Building energy use intensity (EUI) of 25 to 35 kBTU/sq. ft. /yr. 
o Net Present Value analysis of installing renewable energy on-site or off-site to 

meet the site energy use of the project. 
 

Method:  

• Follow a sustainable design process:   
o Commit to sustainability and involve project stakeholders in earliest stages of 

project development to establish sustainability goals. 
o Select Feasibility Study and Schematic Design consultants with proficiency in 

LEED, Zero Net Energy and high performance building design. 
o Engage peer review/commissioning professionals to oversee sustainability 

throughout Schematic Design, Construction and Commissioning phases.  

• Establish sustainable operating and building user practices to ensure MSBG are 
maintained throughout building life 

• Update MSBG as concepts and technology require (3-5 years minimum).  
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Definitions 
 

Leadership in Energy Efficient Design (LEED): The United States Green Building Council 
developed LEED which is the most widely used green building rating system in the world. 
Available for virtually all buildings, community and home project types, LEED provides a 
framework to create healthy, highly efficient and cost-saving green buildings. LEED certification 
is a globally recognized symbol of sustainability achievement. 
LEED projects earn points across nine basic areas that address key aspects of green buildings.  
There are 110 Total Points available. 

- Integrative process    1 
- Location and transportation  15 
- Sustainable sites   12 
- Water efficiency   12 
- Energy and atmosphere   31 
- Materials and resources   13 
- Indoor environmental quality  16 
- Innovation     6 
- Regional priority   4 

There are four levels of LEED certification: 
- Certified (40–49 points) 
- Silver (50–59 points) 
- Gold (60–79 points) 
- Platinum (80+ points) 

 
Zero Net Energy (ZNE):  A zero net energy building is one that is optimally efficient, and over 
the course of a year, generates energy onsite, using clean renewable resources, in a quantity 
equal to or greater than the total amount of energy consumed onsite (MA DOER, 2019). 

 
Energy Use Intensity (EUI):  EUI is the measure of the total energy consumed in a building, 

expressed as energy per gross square foot of building area, typically expressed in kBTU/sq.ft./yr. 

EUI targets represent total metered energy inputs (chilled water, steam, electricity, and natural 

gas) for building heating, cooling, ventilation systems, water heating, lighting, receptacle loads, 

and process energy use. 

Net Present Value (NPV): 
- NPV is determined by calculating the costs (negative cash flows) and benefits (positive 

cash flows) for an investment over time.  For decisions on building design it is used to 
compare options.  The cost of an option subtracted from the savings from that option 
(due to energy or operations cost reduction) over the life span. 
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DRAFT 

Town of Wellesley Proposed Municipal Sustainable Building Guidelines1 

Wellesley Sustainable Energy Committee 

January 15, 2020 

Outline 

1. INTENT AND BACKGROUND 

2. GENERAL COMMITMENTS  

a) Sustainable Design 

b) Energy Efficiency 

c) Zero Net Energy 

d) LEED v4 

e) Education 

f) Service Life 

g) Electricity and carbon-free energy as preferred forms of energy 

h) Sustainable Operation 

3. FEASIBILITY STUDY 

a) Decision to Renovate, Build an Addition or Build New  

b) Selection of Designer and Owner’s Project Manager 

c) Eco-Charrette 

d) Preliminary LEEDv4 Checklist 

e) Basic Energy Analyses 

f) Additional Basic Modeling  

g) Zero Net Energy 

h) Life-cycle Cost Analysis 

i) Incentives 

j) FMD Approval of Equipment 

4. SCHEMATIC DESIGN 

a) Selection of Designer and Owner’s Project Manager 

b) Advanced Energy Analyses 

c) FMD Design and Construction Guidelines 

d) Update of Life-Cycle Cost Analysis 

e) Update of LEEDv4 Checklist  

f) Commissioning Plan 

 

 

                                                           
1 Use of Publisher or similar software will make later versions of this document more accessible to the reader. 
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5. CONSTRUCTION 

6. OPERATION AND MANAGEMENT  

a) Building Management 

b) Plug Load Management 

c) Metering 

7. COMPLIANCE WITH MSBG 

8. REVIEW OF REVISION OF MSBG 

Definitions 

References 

Appendices 

Appendix A: Permanent Building Committee’s Proponent User Manual 

Appendix B: Process Flow Chart from Permanent Building Committee’s Proponent User Manual 

Appendix C: Facilities Management Department’s Recommended Design and Construction 

Guidelines 

Appendix D: Planning Department’s Design Guidelines  

  



                   DRAFT 

3 
Proposed MSBG 1.15.20 

Sustainable Building Guidelines  

1. INTENT AND BACKGROUND 

The design, construction and operation of its buildings are among a municipality’s most 

important responsibilities. Buildings are essential for the education, community life, security, 

and governance of a town’s citizens; and new schools, town halls, and police stations, come 

with major financial as well as environmental costs. Buildings require the consumption of 

material, water and energy resources and also generate greenhouse gases (GHGs). Increasingly, 

municipalities are recognizing that successful building projects require a balance among 

programmatic, environmental, and economic factors.   

Wellesley’s Municipal Sustainable Building Guidelines (MSBG or Guidelines) outline a process 

and criteria by which the Town may select, design, construct and operate municipal buildings in 

a cost effective and sustainable way such that these projects support the health, comfort and 

productivity of building occupants, minimize environmental degradation, and conserve 

resources such as water, energy and raw materials (WBDG, 2018). The Guidelines also 

encourage buildings that are resilient and adaptable to a changing environment and flexible 

such that they accommodate multiple uses. MSBG present a minimum level of requirements for 

the design and development of the projects listed below. The Sustainable Energy Committee 

recommends that MSBG apply to: 

• New buildings; 

• Major renovations affecting 15,000 square feet or more with significant upgrades to the 

mechanical systems and building envelope;  

• Large additions of 10,000 square feet or more; and  

• Private development on Town-owned land. 

Adherence to the Guidelines is ultimately the responsibility of the Project Proponent. 

Proponents of more modest projects should strive to follow these Guidelines as closely as is 

reasonable.   

MSBG is intended to complement Wellesley’s established processes for municipal building 

development including the public design and construction program, as detailed in Appendices A 

and B from the Permanent Building Committee’s Proponent User Manual; general design, 

energy efficiency, and sustainability and maintenance measures described in FMD’s Design and 

Construction Guidelines (Appendix C)2; and the Planning Department’s Design Guidelines to 

maintain and enhance the town’s character (Appendix D).  

                                                           
2 Current FMD guidance on preferred energy sources is under review. 
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The following sections explain general principles underlying MSBG and discuss sustainability as 

it relates to stages of building development and use: Feasibility Study, Schematic Design, 

Construction, Operation/Maintenance, and Compliance. As discussed below, MSBG goals focus 

on both Leadership in Energy and Environmental Design (LEEDv4) and Zero Net Energy.  

2. GENERAL COMMITMENTS 

MSBG reflect a set of principles aimed at ensuring that municipal building projects are highly 

sustainable and cost effective. Zero Net Energy (ZNE) and Leadership in Energy and 

Environmental Design (LEED) v4 criteria are key aspirations for each project. Zero Net Energy 

means on-site and off-site renewable sources provide all energy for the building on an annual 

basis. LEED v4 provides a framework and targets for achieving high performance in areas such 

as siting, water efficiency, indoor environmental quality, and materials. Building projects should 

meet a minimum requirement of ZNE and LEED v4 Silver, but should strive to achieve LEED v4 

Platinum. The Project Team, consisting of the project proponent and the board(s), committee(s) 

and/or department(s) charged with assisting the project proponents with the project, will:   

• Commit to a sustainable, holistic approach in Request for 

Qualifications (RFQs) so that the project can address 

greenhouse gas emissions, energy use, environmental health, 

environmental impacts, etc. in an integrated way while realizing 

cost-saving trade-offs.           

• Strive to achieve the highest energy efficiency, possible;   

• Fully explore the possibility of Zero Net Energy (ZNE);3   

• Develop a building that is certifiable according to a minimum 

level of LEED v4 Silver (or equivalent), but strive to achieve LEED 

v4 Platinum;  

• Engage a Professional Sustainability Peer 

Reviewer/Commissioner; 

• Develop the building as an educational resource and exemplar for building occupants 

and the community at large; 

• Construct the building to have an expected service life of at least 50 years, but 

preferably much longer, with regular planned system/equipment/finishes replacement;4  

• Consider electricity or carbon-free energy sources as the preferred forms of energy in 

all future buildings; and  

                                                           
3 For additional strategies and standards see Passive House and Living Building Challenge. 
4 See FMDs’ Recommended Design and Construction Guidelines in Appendix C. 

ZNE 

A ZNE building, as 

defined here, is a 

building in which on- 

or off-site 

renewables offset 

100% of building 

energy load. 

 

http://www.phius.org/home-page
https://living-future.org/lbc/
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• Develop and implement plans for the sustainable operation of a building guided by a 

program such as the WELL Building Standard. 5  

Sustainable buildings that are cost effective and high performing require a holistic approach 

that includes a commitment to sustainability at the earliest stages of project development, 

while considering schedule, budget, and competing or conflicting project objectives. The Project 

Team should use an in-depth understanding of the needs of the project proponent, site 

characteristics and the broader project context to identify clear goals and 

metrics at the beginning of the process and to make cost-effective trade-

offs as the project progresses. Energy consumption and the intended uses 

of the building are major considerations at the early planning stages of 

building development. The Project Team shall seek to minimize the 

building’s energy use intensity (EUI) through plans for energy efficiency 

and via programs for energy conservation by building occupants in 

order to minimize plug load.6 EUI is the measure of the total energy 

consumed in a building, expressed as energy per gross square foot of 

building area, typically expressed in kBTU/sq.ft./yr. EUI targets represent 

total metered energy inputs (chilled water, steam, electricity, and natural gas) for building 

heating, cooling, ventilation systems, water heating, lighting, receptacle loads, and process 

energy use. EUI targets will be established on a project-by-project basis based on case study 

research and modeling, but Project teams should aim for a goal between 25 and 35 

kBTU/sq.ft./yr.  

After establishing a target EUI, the Project Team will explore opportunities for ZNE such that 

on- and off-site renewable systems provide 100% of building energy use. If ZNE is not feasible, 

the Designer shall provide evidence to the Proponent, and Permanent Building Committee 

demonstrating why ZNE status is elusive.   

In addressing sustainable siting, water conservation, indoor environmental quality and other 

sustainability criteria, the Project Team will ensure that the Project meets the criteria of LEED 

v4 Silver (or equivalent) and will strive to meet LEED v4 Platinum where possible.   

Building processes that follow MSBG should include a Professional Peer Reviewer or 

Commissioning Agent in each new building construction project or major renovation/addition 

project. The Peer Reviewer/Commissioner will consult on and review all sustainability-related 

                                                           
5 Also, see WELL Building Standard for a performance-based system for assessing and certifying built environment 
features that impact human health and wellbeing. 
6 The SEC will spearhead work on occupant behavior programs aimed at minimizing energy use. 

EUI 

Energy use 

intensity, or EUI, is 

the total energy 

consumed by a 

building expressed 

as energy per gross 

square foot of 

building area. 

https://www.wellcertified.com/
https://www.wellcertified.com/


                   DRAFT 

6 
Proposed MSBG 1.15.20 

aspects of the Project throughout the Schematic Design and Construction phases to ensure that 

the project meets its sustainability goals.    

Highly sustainable buildings provide opportunities to educate and inspire the community.  

Sustainable buildings in Wellesley, especially schools, should include signs, displays, 

demonstration spaces etc. through which students and other community members can learn 

about the building’s architectural, landscaped, structural and mechanical features and how they 

are intended to minimize environmental harm and promote human and environmental well-

being. 

2. FEASIBILITY STUDY 

During the Feasibility Study, the Designer confirms and explains the Proponent’s requirements, 

identifies and evaluates alternative solutions and sites, recommends and defines solutions, 

summarizes the proposed scope of work, and provides a cost estimate. The Feasibility Study is a 

critical point in the process for identifying and integrating priorities related to sustainability. 

Feasibility Studies vary in scope, complexity and deliverables, based on the Owner’s specific 

needs and available budget and schedule.  

Decision to Renovate, Build an Addition or Build New  

Before embarking on the development of an entirely new building, a prospective Proponent 

should consider if a renovation or addition can meet programming needs and other key project 

objectives and goals. In some cases, renovations and additions offer the most sustainable 

pathway. 

Selection of Designer and Owner’s Project Manager  

Once the Proponent, working in conjunction with FMD or PBC, decides on the general scope of 

the Project, the Proponent prepares a Request for Qualifications (RFQ) needed to select a 

Designer. As outlined in the PBC Proponent User Manual, the Town is required to follow law 

M.G.L. Chapter 7C, governing Designer selection, when both the estimated construction cost of 

the Project exceeds $300,000 and the Designer fee exceeds $30,000.   

The Designer and Owner’s Project Manager (OPM) Request for Qualifications should include 

the Proponent’s sustainability requirements for the Project, including:    

• A preference for consultants who can demonstrate expertise in sustainable design of 

high performance and ZNE buildings and who will consider sustainability throughout the 

process, including the very earliest stages.  
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• A preference for a team with openness to and experience with whole-systems thinking 

and collaboration across specialties (Maclay, 2014: 115).  

• The Town’s commitment to exploring the feasibility of a ZNE building and its interest in 

constructing a ZNE building.  

• The Town’s commitment to identifying a Certification Program(s) which, at a minimum, 

meets the requirements of the LEEDv4 Silver program. 

• The Town’s commitment to hiring a Designer and OPM with qualifications and 

experience that will support achievement of MSBG goals.  

Eco-Charrette  

Where appropriate, large projects such as new schools should include at least one Project-

specific workshop (or “eco-charrette”) at the start of the project planning and design effort. The 

eco-charrette will include the Owner’s Project Manager, representatives of the Designer’s 

team, the Proponent, Facilities Management Department, Sustainable Energy Committee, and 

stakeholders from Town government and the community to identify sustainability-related goals 

and pathways for achieving these goals. Eco-charrette participants will provide an initial set of 

sustainability objectives that will allow the Designer to explore sustainability within the 

Feasibility Study budget.  

Immediately following the first eco-charrette, the Designer should document preliminary 

sustainability goals in an Owner’s Project Requirements document. This document will be 

shared with the broader Project team, and revised as the Designer carries out ZNE, LEED 

implementation, life-cycle cost analysis, renewable energy analysis, and a review of available 

financial incentives. These analyses are described in more detail below.    

Preliminary LEEDv4 Checklist 

The Project Team should develop a preliminary LEEDv4 checklist to identify the LEED credits 

that the Project is likely to seek.  

Basic Energy Analyses 

The Designer will strive to achieve an EUI target. The Designer should use eQuest, Energy Plus 

or similar tools to model proposed building designs, assist with life-cycle costing, estimate GHG 

emissions, and facilitate future measurement and verification. During the Schematic Design 

Phase, the Designer should use energy modeling to evaluate energy in relation to building 

massing, orientation, heating, ventilation and air conditioning systems in the preferred 

schematic option.  
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Additional Basic Modeling 

The Schematic Design Phase should include solar analysis and daylight modeling to examine 

internal light levels, heat gain and photovoltaic feasibility associated with various building 

orientation scenarios. These studies inform the choice of, for example, optimal building 

orientation, solar systems, glazing and shading, and implications for indoor environment 

conditions and electric lighting requirements. 

Zero Net Energy 

The Designer should also evaluate and present: 

• An energy budget/target in terms of energy use intensity (EUI). 

• Opportunities for on-site renewable energy generation, including assessments 

of site photovoltaic capacity and geothermal potential. The Project Team (at a 

minimum, the Designer, OPM, WMLP and FMD representatives) will determine 

whether any of the identified options should be pursued 

as part of the Project or if enabling infrastructure for 

future renewable energy systems should be 

incorporated at the site. 

 

During the Schematic Design Phase, the Designer should carry 

out energy modeling to optimize the energy budget and use of 

renewable energy systems. At each design submission, the 

consultant will update the energy model to test the energy 

performance of the design.  

 

Life-Cycle Cost Analysis 

Each project under MSBG should involve life-cycle cost analysis (LCCA) to quantify impacts on 

energy costs, maintenance costs, etc. The scope of the LCCA will vary with the Project, but will 

typically address building envelope, heating, ventilation, cooling and air conditioning and many 

other building components. All LCCA should include analysis of net present value.  

• Because of energy price uncertainty and the lifetime of typical components, life-cycle 

costing for energy purposes should typically be done over a 20 to 30-year period.  

• Simple payback can be used with flat energy costs to provide a “quick check” on the 

applicability of energy saving measures during the Feasibility Study. The generation of a 

full-fledged life-cycle cost analysis (including calculation of net present value) shall 

follow during the Schematic Design Phase once the measure is determined to be viable 

ZNE 

A ZNE building, as 

defined here, is a 

building in which on- 

or off-site 

renewables offset 

100% of building 

energy load. 
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for consideration. In general, Wellesley encourages measures which present the lowest 

life-cycle cost. 

• The Designer should optimize the design for the lowest life-cycle cost. In general, the 

Designer will be responsible for providing the best available cost and energy data. 

• The Designer should minimize life-cycle costs due to energy use via: optimization of the 

building orientation, building envelope and fenestration systems to minimize 

losses/gains, use of natural light and window overhangs, passive solar design features to 

control and utilize solar gain, attention to materials selection, construction inspection, 

and commissioning. 

Incentives and Rebates 

The Designer will identify what utility, federal and state tax, and other incentives and rebates 

are available to the Project and will pursue incentives, as appropriate.   

FMD Approval of Equipment 

New energy efficiency technologies, without a proven “track record,” that are difficult or 

complex to operate and/or maintain should not be specified without prior approval from FMD. 

FMD’s concerns for proposed “green” or sustainable equipment and systems include the 

following: 

• Can existing staff and vendors operate and maintain the equipment? 

• Are repair/replacement parts and technical support readily available? 

• Are proposed energy savings guaranteed? 

• Are back-up systems required if the proposed system fails?  

• Can a 5-year or longer warranty be provided?  

After the above analyses and consideration of performance guidelines, the Designer will adjust 

the Owner’s Project Requirements Document to include: 

• Comprehensive sustainable design measures; 

• Zero Net Energy decisions;  

• Green building standard goal (LEED v4 Silver or equivalent is a minimum); and  

• Inclusion of sustainable design criteria within design options cost estimate. 
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4. SCHEMATIC DESIGN 

Selection of Designer and Owner’s Project Manager  

The PBC takes over the Project at this stage as defined by Town bylaws. If a Lead Designer and 

OPM are not carried over from the Feasibility Study Phase (as is typically the case), the Designer 

and Owner’s Project Manager Requests for Qualifications should state a preference for:    

• Consultants who can demonstrate expertise in the sustainable design of high 

performance/ZNE buildings and who will consider sustainability throughout the process.  

• A team with openness to and experience with whole-systems thinking and collaboration 

across specialties (Maclay, 2014: 115).  

The PBC should consider engaging Envelope and HVAC Commissioning Agents and a 

Sustainability Peer Reviewer to help monitor the Project.  

Advanced Energy Analyses 

The Designer should initiate energy modeling to compare the energy use and performance of 

various systems and strategies.   

FMD Design and Construction Guidelines  

Please see Appendix C: FMD’s Recommended Design and Construction Guidelines7 for details on 

lighting, boilers, transformers, variable frequency drives, energy management systems, roofing, 

windows, sensors, kitchen equipment and hot water heaters, hydration systems, rainwater 

harvesting, and porous pavement, exterior façade, electrical, and more.  

Update Life-cycle Cost Analysis  

The Designer will update LCCA for final building systems and features. 

Update of LEEDv4 Checklist 

The Project Team should reassess and revise the Preliminary LEEDv4 Checklist. 

 

                                                           
7 Current FMD guidance on preferred energy sources is under review.  
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Commissioning Plan 

Develop a Commissioning Plan that addresses sustainability goals and includes a program for 

metering and verification. The Peer Reviewer/Commissioning Agent confirms the 

Commissioning Plan and verifies that building systems are contributing to goals as anticipated.  

5. CONSTRUCTION  

During construction: 

• The Designer should complete energy and other modeling for verifying compliance with 

Project goals and Building Certification requirements;  

• Construction should involve sustainable materials management practices;  

• Building envelope and HVAC Peer Reviewers/Commissioning Agents should monitor the 

project; and 

• The Designer and Contractor will provide a User’s Guide that explains how building 

managers and users can realize sustainability goals. 

6. OPERATION/MAINTENANCE 

Building Management  

FMD should develop a facility operations and management plan that includes contractor-

provided training for building occupants and facilities staff, including custodians, maintenance 

and managers. FMD should also operate the Project in accordance with the energy budget, 

established based on energy modeling of the final design. 

The SEC and FMD should monitor the energy use and performance of the Project from the date 

of occupancy. The SEC and FMD should evaluate the building’s actual energy use in comparison 

to the modeled projections and to comparable buildings. Peer Reviewer/Commissioning agents 

should carry out an initial commissioning at a suitable point prior to occupancy and conduct re-

commissioning at a point 12 months after occupancy.   

Plug Load Management 

Effective plug load management is critical in highly efficient and ZNE buildings. Plug load 

includes energy use from computers, tablets, smart boards, projectors, battery chargers, 

appliances and, generally, most energy use not associated with HVAC and lighting. The 

following actions that help to keep plug load at a minimum: 
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• Understand technology needs; 

• Thoroughly vet equipment needs and uses; 

• Use newest technology that is reliable and proven; 

• Maximize wireless systems; and 

• Shut-down unoccupied buildings where possible. 

The Proponent and the SEC will develop a program to educate building users about the 

importance of reducing plug load and their role.  Sensors, lighting controls and signage can be 

particularly helpful. However, committing to live and work within building temperatures that 

result in reduced energy use is often the best way for occupants to do their part.    

Metering  

Metering is an important aspect of energy tracking and management. Buildings under, MSBG 

will separately meter all utilities entering the building. When appropriate to project scope, 

buildings will separately sub-meter significant use types within the building such as parking 

garages, large kitchens, laboratories and computer/data centers.  

LEEDv4 outlines the following requirements for metering – either: LEED-NCv4 Advanced Energy 

Metering or LEEDNCv4 Enhanced Commissioning, Option 1, Path 2, Enhanced and Monitoring-

Based Commissioning.  

Water metering will allow the tracking of water use.  

7. COMPLIANCE WITH MSBG 8 

• Designer confirmation that the final construction documents, if followed, will produce a 

completed Project that is LEEDv4 Silver certifiable and ZNE capable. 

• Peer Review confirmation that the final construction documents, if followed, will 

produce a completed project that is LEED v4 Silver certifiable and/or ZNE capable. 

• For ZNE, compliance is based on the modeled performance of the Project at the 

completion of the construction documents, with ZNE capability verified by the Project’s 

Designer. The design will also be peer reviewed/commissioned for ZNE capability. 

• An independent third party must commission the building’s mechanical, electrical, 

plumbing and control systems at a suitable point prior to occupancy, and at a point 12 

months after occupancy. However, failure to achieve the ZNE requirements at the point 

of 12-month re-commissioning shall not affect compliance with these guidelines. 

                                                           
8 Adapted from Town of Amherst Zero Energy Bylaw 2018. 

https://www.usgbc.org/node/2612855?return=/credits/new-construction/v4/energy-%26amp%3B-atmosphere
https://www.usgbc.org/node/2612855?return=/credits/new-construction/v4/energy-%26amp%3B-atmosphere
https://www.usgbc.org/node/2613042?return=/credits/new-construction/v4/energy-%26amp%3B-atmosphere
https://www.usgbc.org/node/2613042?return=/credits/new-construction/v4/energy-%26amp%3B-atmosphere
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8. REVIEW AND REVISION OF MSBG 

The SEC will review MSBG annually. Revisions shall be made as needed and will be subject to 

the approval of relevant Town boards.   
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DEFINITIONS 

(Some of the definitions, below, are unnecessary and will be removed in a later draft) 

 

Designer:  The Architect or Engineer of Record whose professional seal is affixed to the 

construction documents. 

Building:  A structure with walls and a roof providing services and affording shelter, housing or 

enclosure to persons, animals or property. 

Building Addition:  New construction attached to an existing building. 

Building Certification Program:  A set of guidelines and criteria for judging the quality and 

performance of a building.  Green building certification programs assess the building in terms of 

its impacts on the environment and human health.   

Commissioning:  The process that verifies and documents that the building systems including 

all systems related to these Guidelines have been designed, installed, and function according to 

the Construction Documents.  

Re-commissioning: The process of testing and recommending adjustments to the building 

systems at least 12 months after the date of occupancy and on an ongoing, regular basis. 

Construction: Phase of building development during which builders use the Construction 

Documents to create a building. 

Construction Documents:  Drawings and specifications sufficient for competitive public bidding 

in the Commonwealth of Massachusetts and for construction of the building.  

Energy Budget:  Established at the outset of design and updated periodically during design, an 

Energy Budget is based on estimated amounts of energy to be used once the building is 

occupied. As the term relates to FMD, which pays for all utilities in buildings it manages, the 

term shall refer to operational line item budgets established annually for electricity, natural gas, 

water and sewer.     

Energy Use Intensity (EUI): EUI is the measure of the total energy consumed in a building, 

expressed as energy per gross square foot of building area, typically expressed in kBTU/sq.ft./yr. 

EUI targets represent total metered energy inputs (chilled water, steam, electricity, and natural 

gas) for building heating, cooling, ventilation systems, water heating, lighting, receptacle loads, 

and process energy use. 

Feasibility Study:  A process that culminates in a planning document that confirms and explains 

the owner’s requirements, identifies and evaluates alternative solutions and sites, recommends 

and defines solutions, summarizes the proposed scope of work, and provides a cost estimate.  
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Fossil Fuels:  Fuels from petroleum, natural gas or coal. 

Leadership in Energy Efficient Design (LEED): The United States Green Building Council 

developed LEED which is the most widely used green building rating system in the world. 

Available for virtually all buildings, community and home project types, LEED provides a 

framework to create healthy, highly efficient and cost-saving green buildings. LEED certification 

is a globally recognized symbol of sustainability achievement. 

LEED projects earn points across nine basic areas that address key aspects of green buildings.  

There are 110 Total Points available. 

- Integrative process    1 
- Location and transportation  15 
- Sustainable sites   12 
- Water efficiency   12 
- Energy and atmosphere   31 
- Materials and resources   13 
- Indoor environmental quality  16 
- Innovation     6 
- Regional priority   4 

 

There are four levels of LEED certification: 

- Certified (40–49 points) 
- Silver (50–59 points) 
- Gold (60–79 points) 
- Platinum (80+ points) 

 
Living Building Challenge (LBC): Rigorous green building certification program and design 

framework. LBC buildings remain within the resource limits of their site, collect and treat all 

water on-site and produce more energy than they use.   

Net Present Value (NPV): NPV is determined by calculating the costs (negative cash flows) and 

benefits (positive cash flows) for an investment over time.  For decisions on building design it is 

used to compare options.  The cost of an option subtracted from the savings from that option 

(due to energy or operations cost reduction) over the life span. 

Operation and Maintenance:  The use and care of a building over its lifetime.   

Passive House: Passive house is a voluntary, rigorous building standard that applies to all types 

of buildings. Passive buildings meet a rigorous level of energy efficiency and require little 

energy for space heating and cooling.  

https://living-future.org/lbc/
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Peer Review:  Review by a third-party reviewer skilled in energy analysis and energy modeling 

certified as a designer or engineer.   

Photovoltaic Systems:  Electrical Systems using photovoltaic panels to collect solar energy and 

convert it to electricity. 

Project:  A single new construction undertaking by and for the Town comprised of new 

Building(s), new Building Addition(s), and Building Renovations associated site work, and 

Renewable Energy Systems. 

Project Team: The Project Team includes decision makers involved with the building 

development at a particular point in the process. These decision makers can include the 

building Proponent, Building Committee and its subcommittees (including the Sustainability 

Technical Group), Facilities Management Department, Permanent Building Committee, 

Designer, and Owner’s Project Manager.    

Re-commissioning:  See Commissioning above. 

Renewable Energy:  Energy from a source that is not depleted when used, such as wind or solar 

power. 

Renewable Energy Certificate (REC):  Represents and conveys the environmental, social and 

other non-power qualities of one megawatt-hour of renewable electricity generation and can 

be sold separately from the underlying physical electricity associated with a renewable-based 

generation source. 

Renewable Energy Systems:  Electrical and mechanical systems using Renewable Energy 

comprising one or more of the following: Photovoltaic Systems, Wind Energy Systems, and 

other systems that generate electricity without the use of fossil fuels. 

Request for Qualifications: A request for qualifications (RFQ) is a step, sometimes used by a 

government entity, in the formal process of procuring a product or service. An RFQ outlines the 

scope of a project and the expertise required to carry it out. Responses to the RFQ describes a 

company or individual’s qualifications to supply a product or perform as service, but usually 

doesn’t not include specific details or price estimates.  

Building Site:  Building(s) and Building Addition(s) and the area on which a building is located 

where energy is used. 

Schematic Design:  The phase of a building project that uses information and the preferred 

design from the Feasibility Study to produce a detailed plan for the chosen design option.    

Site Energy:  Energy consumed at the Building(s) and/or Building Addition(s) and by energy-

consuming features of their associated site(s). 
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Source Energy:  Site Energy plus the energy consumed in the extraction, processing and 

transport of primary fuels such as coal, oil and natural gas; energy losses in thermal combustion 

in power generation plants; and energy losses in transmission and distribution to the Building 

or Building Addition. 

Total Project Cost:  The sum of the direct construction and non-construction (aka “soft) costs of 

a Project, exclusive of site acquisition costs.  

WELL Building Standard:  is a performance-based system for assessing and certifying built 

environment features that impact human health and wellbeing. 

Zero Net Energy (ZNE):  A zero net energy building is one that is optimally efficient, and over 

the course of a year, generates energy onsite, using clean renewable resources, in a quantity 

equal to or greater than the total amount of energy consumed onsite (MA DOER, 2019). 

Zero Energy Capable:  Designed based on the energy budget, in compliance with the Zero Net 

Energy requirements, incorporating highly efficient guidelines to minimize the Project’s need 

for energy, and incorporating renewable energy systems with enough capacity to supply the 

energy needed. 

Zero Energy Ready: Designed to be Zero Energy Capable, but without the inclusion of 

Renewable Energy Systems. 

Zero Energy Ready Project Cost:  Total Project Cost minus the purchase and installation cost of 

the Renewable Energy Systems.  

https://www.wellcertified.com/
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APPENDICES 

Appendix A:   

Permanent Building Committee Proponent User Manual 

https://www.wellesleyma.gov/DocumentCenter/View/11823/PBC-Proponent-User-Manual 

 

Appendix B:   

Process Flow Chart  

(Please see separate attachment) 

 

Appendix C:   

Facilities Management Department’s Recommended Design and Construction Guidelines 

(Please see separate attachment) 

 

Appendix D:  

Planning Department’s Design Guidelines  

(These Guidelines are currently under revision and will be added as an appendix when available, 

see  

 http://www.wellesleyma.gov/1151/Design-Guidelines-Update) 
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7. Discuss and Vote Modifications to 148 Weston Road Development Agreement 
 
Proposed revisions of the 148 Weston Road project were before the Board on December 16th. Since that 
meeting, the project proponents have reached out to the College Heights Neighborhood to meet and 
discuss the proposal. Victor Sheen will be returning to the Board to continue to discuss proposed 
amendments to the Development Agreement relating to the number of units and the design (size) of the 
structure. Based upon initial feedback from Victor, the College Heights Neighbors were concerned about 
additional units rather than the additional size of the building. Attached for the Board’s review are the 
following: 
 

 Proposed Amendment to the DA 
 Original DA 
 Revised Perspective of the project from Weston Road 
 Revised Site Plan 
 Comparison Table of Past Iterations 

 
I have not prepared a motion at this time, but can have options ready for the Board’s consideration 
pending the discussion on this item.   
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FIRST AMENDMENT TO DEVELOPMENT AGREEMENT 

This First Amendment to Development Agreement is made as of the       day of 

December, 2019 as an amendment to a certain Development Agreement (the “Development 

Agreement”) dated as of           , 2019, by and between the Board of Selectmen (the “Board”) of 

the Town of Wellesley, Massachusetts (the “Town”), and  Wellesley Park, LLC as owner in part 

and contract purchaser in part of the Property (as hereinafter defined) (together, with its/their 

successors and assigns, the “Owner,” and together with the Board, the “Parties”).   

WHEREAS  Exhibit A to the Development Agreement described the Property on Weston 

Road in the Town of Wellesley owned by or under contract to the Owner which was the subject 

of the Development Agreement; and    

WHEREAS the Owner has acquired additional property at 144 Weston Road (the “144 

Weston Road Property”) ownership of which will augment and enhance the Revised Project; and 

WHEREAS the Owner and the Town, acting through its Board of Selectmen wish to 

amend the Development Agreement to (i) add the 144 Weston Road Property to the Property and 

(ii) provide for further revisions to the Revised Project; 

WHEREAS capitalized terms in this First Amendment to Development Agreement shall 

be deemed to have the same meaning as defined in the Development Agreement except as 

amended hereby; 

 NOW THEREFORE, the Development Agreement is amended in the following respects:   

1. THE PROPERTY 

1.1 The first WHEREAS recital is deleted in its entirety and in its place the following 

is substituted: 

WHEREAS the Owner has purchased certain parcels of land located at 148 

Weston Road, 144 Weston Road and 140 Weston Road, within the Town (such 

parcels collectively, as further described on Exhibit A-Amended, the 

“Property”).  A portion of the property at 140 Weston Road is to be conveyed to 

the Owner outright, and a second portion containing a house (the “140 House 

Lot”) will be conveyed to the Owner subject to a life estate (the “Life Estate”) in 

favor of the current owner.  

2. REVISED PROJECT 

2.1 The fifth WHEREAS recital is deleted in its entirety and in its place the following 

is substituted: 

WHEREAS, the Revised Project is a multifamily residential condominium 

development at the Property consisting of a single new building containing 28 

dwelling units (not to exceed 65 bedrooms) and the eventual renovation (as 

provided herein) of the existing single-family dwelling at 140 Weston Road. 
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2.2 The sixth WHEREAS recital is deleted in its entirety and in its place the 

following is substituted:  

WHEREAS, the Parties wish to establish a framework to facilitate the 

proposed development of the Property for the Revised Project as more 

particularly described and depicted on a certain plan of land entitled “Wellesley 

Park Residences, Weston Road, Wellesley, MA 02402, December         , 2019, 

containing 11 sheets and attached hereto and incorporated herein as Exhibit B  – 

Amended  (the “Further Revised 148 Weston Development Plan”) and described 

in a certain Revised Project Narrative by EMBARC Studio attached hereto and 

incorporated herein as Exhibit C – Amended (the “Revised Project Narrative”). 

2.3   Section 3.2 is deleted in its entirety and in its place the following is substituted: 

  3.2  The Owner’s application for the Revised Project shall adhere to the 

Further Revised 148 Weston Development Plan Exhibit B- Amended and the 

Revised Project Narrative Exhibit C-Amended.   The number of units shall not 

exceed 28 and the number of bedrooms shall not exceed 65.  The Owner 

acknowledges that the special permit and site plan approval for the Revised 

Project may include conditions typical for such projects in Wellesley including 

without limitation conditions relative to drainage and utility design, traffic 

impacts (and offsite mitigation to mitigate traffic impacts), landscaping, 

sequencing of construction, a construction management plan, and post-

construction reviews. 

2.4    The first sentence of Section 3.3 is deleted in its entirety and in its place the 

following is substituted: 

3.3    In addition to the 28 new units the Owner will acquire 140 Weston 

Road subject to the Life Estate on the 140 House Lot.    

2.5 The first sentence of Section 3.4 is deleted in its entirety and in its place the 

following is substituted: 

3.4   Pursuant to rights to be reserved to the Owner, the Affordable Units 

will be declared as condominium units within the condominium Master Deed 

created for the new twenty-eight units, and the Affordable Units will have access 

to common areas and amenities of the Condominium in accordance with the 

Condominium Master Deed and the rules and regulations of the Condominium, 

and the Affordable Units will have appurtenant percentages of interest in the 

Condominium established in accordance with G.L. c. 183A. 

3. COUNTERPARTS; SIGNATURES 

This Agreement may be executed in several counterparts and by each Party on a separate 

counterpart, each of which when so executed and delivered shall be an original, and all of which 

together shall constitute one instrument. It is agreed that electronic signatures shall constitute 

originals for all purposes.   
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4. NO THIRD-PARTY BENEFICIARIES 

Notwithstanding anything to the contrary in this Agreement, the Parties do not intend for 

any third party to be benefitted hereby, and no third party shall have any right to enforce any 

obligations or exercise any rights hereunder.   

5. NO OTHER AMENDMENTS 

Except as amended by this First Amendment the Development Agreement remains in full 

force and effect without other amendments. 

6. HEADINGS.   

Headings are inserted for convenience only and do not form part of this Agreement. 

[Signatures on following page(s)]
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EXECUTED under seal as of the date and year first above written,  

 

WELLESLEY PARK LLC 

 

 

By: ____________________________ 

       Manager 

 

 

TOWN OF WELLESLEY BOARD OF 

SELECTMEN 

 

 

By: ______________________________ 

       

 

By: ______________________________ 

 

 

By: _______________________________ 

 

 

By:________________________________ 

 

 

By: _________________________________ 

 

  

 

LIST OF EXHIBITS 

Exhibit A - Amended – Land Description  

Exhibit B – Amended  – Revised Plans 

Exhibit C –  Amended  - Project Narrative 



 

  

EXHIBIT A 

Land Description
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EXHIBIT B 

Revised Plan 



 

  

EXHIBIT C 

 

Project Narrative 
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DEVELOPMENT AGREEMENT

This Development Agreement (this “Agreement”) is entered into as of this __ day of   
2019, by and between the Board of Selectmen (the “Board”) of the Town of Wellesley, 
Massachusetts (the “Town”), and  Wellesley Park, LLC as owner and contract purchaser of the 
Property (as hereinafter defined) (together, with its/their successors and assigns, the “Owner,” 
and together with the Board, the “Parties”).

WHEREAS the Owner has agreements to purchase certain parcels of land located at 148 
Weston Road and 140 Weston Road, within the Town (such parcels collectively, as further 
described on Exhibit A, the “Property”).  The property at 140 Weston Road is to be conveyed to 
the Owner subject to a life estate (the “Life Estate) in favor of the current owner with respect to a
house at 140 Weston Road (the “140 House”).

WHEREAS the Owner has filed with the Town of Wellesley Zoning Board of Appeals a 
petition for development of the Property under G.L. c. 40B §§ 20 et seq. known as Case Number 

ZBA-2018-24  (the “40B Petition”).  The next session of the hearing under said application has 
been continued by the Owner and the ZBA until May 1, 2019 and will be further continued as 
provided herein.

WHEREAS the Owner and the Board have determined that a less impactful development 
of the Property, as described in more detail herein (the “Revised Project”), would be more 
appropriate for the Property but would require an amendment of the zoning applicable to the 
Property.  

WHEREAS, the Board, as the chief executive officer of the Town is authorized to 
propose the zoning amendments described herein, call a Special Town Meeting, and execute this 
Agreement on behalf of the Town.

WHEREAS, this Revised Project is a multifamily residential condominium development 
at the Property consisting of a single new building containing 25 dwelling units (not to exceed __
bedrooms) and the eventual renovation (as provided herein), but not expansion, of the existing 
single-family dwelling at 140 Weston Road.

WHEREAS, the Parties wish to establish a framework to facilitate the proposed 
development of the Property for the Revised Project as more particularly described and depicted 
on a certain plan of land entitled “148 Weston Road Project  Proposed Project Change February 
22, 2019”, containing 9 sheets and attached hereto and incorporated herein as Exhibit B (the 
“148 Weston Development Plan”) and described in a certain Project Narrative by Embarc Design
attached hereto and incorporated herein as Exhibit C (the “Project Narrative”).  

NOW THEREFORE, the development of the Revised Project shall be subject to the 
terms and restrictions set forth in this Agreement.  The Owner shall impose such restrictions and 
undertake and complete such obligations, as set forth in this Agreement. 

1. PROPOSED ZONING AMENDMENTS



2

1.1 The Board agrees to propose a Zoning Amendment to the Planning Board and to a
Special Town Meeting to be held May 13, 2019 in the form substantially as set forth in Exhibit 
D (the “Bylaw Amendments”) which would allow the Revised to be developed under and subject
to the processes and limitations contained within Zoning By-Law Section 14F. Residential 
Incentive Overlay and 16A. Project Approval; and to support a favorable report on the Bylaw 
Amendments by the Planning Board and the adoption thereof by Town Meeting.

2. 40B PETITION

2.1 Upon the Planning Board’s favorable recommendation on the Bylaw 
Amendments the Owner will seek a so-called “standstill” agreement with the ZBA, which shall 
extend, pursuant to 760 CMR 56.05 (3), the time for conducting the public hearing on the 40B 
Petition, making a decision on that Application, and filing that decision with the Town Clerk for 
a sufficient time so that the ZBA may suspend its review of the 40B Petition while the Owner 
pursues all local permits for the Revised Project.

2.2 Upon the Owner’s receipt of its first building permit for the Revised Project the 
Owner will withdraw the 40B Petition with prejudice.

3. REVISED PROJECT

3.1 Forthwith upon adoption of the Warrant Articles by the Town Meeting and their 
approval by the Attorney General, the Owner will apply for such special permit, site plan 
approvals and other required local approvals from the Town as is required by the Zoning Bylaw 
Amendment (the “Revised Project Permits”).

3.2 The Owner application for the Revised Project shall adhere to the 148 Weston 
Development Plan Exhibit B and the Project Narrative Exhibit C.   The   number of units shall 
not exceed 25 and the number of bedrooms   shall not exceed 58- .  The Owner acknowledges 
that the special permit and site plan approval for the Revised Project may include conditions 
typical for such projects in Wellesley including without limitation conditions relative to drainage
and utility design, traffic impacts (and offsite mitigation to mitigate traffic impacts), landscaping,
sequencing of construction, a construction management plan, and post-construction reviews.

3.3  In addition to the 25 new units the Owner will acquire 140 Weston Road subject 
to a life estate held by the current resident .  Upon termination of the Life Estate the Owner will 
renovate the 140 House into 2 housing units (the “Affordable Units”) in accordance with and to 
the standards of the Outline Specification attached as Exhibit E.  The Owner shall subject the 
Affordable Units to a Department of Housing and Community Development (DHCD) approved 
form of deed restriction or Regulatory Agreement in perpetuity.  The deed restriction or 
Regulatory Agreement shall be in a form approved by Town Counsel which shall be recorded in 
the Norfolk County Registry of Deeds and shall be sufficient to make the Affordable Units 
eligible for inclusion on the Department of Housing and Community Development’s Subsidized 
Housing Inventory (the “SHI”) as provided for in 760 CMR 56.02, or any successor substantially
similar measurement of the creation of an “affordable” housing unit.  The finishes in the 
Affordable Units are described in Exhibit E.
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Due to the uncertain duration of the Life Estate the date for completion of the Affordable 
Units is also uncertain.  In order to provide security to the Town for the performance of the 
Owner’s obligation to deliver the Affordable Units the Owner agrees:

(i)  Prior to or contemporaneous with the sale of the first unit within the Revised Project 
the Owner will grant to the Town or its designee a first mortgage in form satisfactory to Town 
Counsel to encumber the lot containing the 140 House; and

           (ii)  Prior to or contemporaneous with the sale of the first unit within the Revised Project 
the Owner shall deposit in escrow with the Town or its designee the sum of $376,205.00 to be 
held pursuant to an escrow agreement (the “Escrow Agreement”) providing for draws against the
escrowed funds to pay for renovations to create the Affordable Units in accordance with Exhibit 
E.

The escrowed funds plus the first mortgage are intended to secure the obligations of the 
Owner to deliver the Affordable Units.

Pursuant to rights to be reserved to the Owner,  as an amendment to the Master Deed 
made upon completion of the Affordable Units, the Affordable Units will be declared as 
condominium units within the Condominium Master Deed created for the new twenty-five units,  
and the Affordable Units will have access to common areas and amenities of the Condominium 
in accordance with the Condominium Master Deed and the rules and regulations of the 
Condominium, and the Affordable Units will have appurtenant percentages of interest in the 
Condominium established in accordance with G.L. c. 183A.  The Affordable Units shall be sold 
to eligible individuals by the Owner.  The Revised Project permits may also require that the 
common areas located on at or adjacent to the Affordable Units shall be properly maintained by 
the Condominium Association, subject to enforcement by the Inspector of Buildings and the 
permit granting authorities.

3.4 Construction of the Revised Project shall be managed in accordance with the 
Construction Management Plan dated February 8, 2019 and attached hereto as Exhibit F.  All 
construction related traffic shall follow the trucking routes detailed in said Construction 
Management Plan, however, the Construction Management Plan is subject to change and/or 
refinement by local permit granting authorities.  

3.5 In the event the Zoning Bylaw Amendment is not adopted by a Special Town 
Meeting on May 13, 2019, then this Agreement, unless extended in writing by the Parties, shall 
terminate and the Parties shall have no further obligations to the other hereunder.  If the Zoning 
Bylaw Amendment is adopted, in its current or substantially similar form, The Owner shall in 
good faith pursue governmental permitting and approvals necessary for the project as defined in 
Exhibits B and C and shall not seek permits and approvals for any other development of the site
for the duration of this Agreement. 

3.6 The owner may terminate this agreement if and only if any of the approvals are 
(1) denied, (2) annulled, or (3) not exercised by the owner because either (a) the Permit is 
appealed by third party and neither the Owner nor the Town elects to defend the Permit in the 
appeal and allows the Permit to be annulled or lapse, or (b) the Permit is issued subject to 
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conditions unacceptable to the Owner.  The Owner shall notify the Town of said termination in 
writing and shall record in the Registry of Deeds a notice of termination which shall be binding 
on all parties and their successors or assigns.

3.7    The Board and the Owner recognize that the Revised Project may undergo 
revision and modification in the usual course of the local approval process.  This Agreement 
shall remain in full force and effect, so long as such revisions and modifications shall be 
satisfactory to the applicable regulatory board and shall not result in an increase in the number of
dwelling units, bedrooms, or in the size or height of the buildings or any conditions specifically 
referred to or adopted in this Agreement.

4. TRAFFIC IMPROVEMENTS AND MITIGATION

4.1 The final site plans submitted in connection with the Revised Project shall be 
consistent with the 148 Weston Development Plan Exhibit B and the include the following 
improvements (the “Roadway Improvements”) to be undertaken by the Owner prior to the 
issuance of the first Certificate of Occupancy of the Revised Project:

(a)  Construction of a 5’ wide concrete sidewalk and reinstallation of vertical 
granite curbing along the street frontage of the Property;

(b)  Installation of R1-1 Stop Sign and pavement markings at the entry 
driveway;

(c) Subject to receipt of a license from the Town , installation of 260’ +/- 
bituminous concrete sidewalk on the southwest side of Weston Road to 
connect the Property to the existing asphalt sidewalk which meets the 
crosswalk at the Linden Street intersection

5. MISCELLANEOUS

5.1 Forbearance from Suit

The Parties shall forego any actions at law or equity attempting to contest the validity or 
prevent the enforceability of any provision(s) of this Agreement   Such forbearance shall not 
preclude any Party from bringing any action for breach of contract on the part of the other Party 
or acts of intentional misconduct with respect to matters contemplated herein.  

5.2  Cooperation

  The Parties agree to work cooperatively, on a going-forward basis, to execute and deliver 
documents, and take such other actions, whether or not explicitly set forth herein, that may be 
necessary in connection with implementation of the goals and objectives of this Agreement. 

5.3 Successors and Assigns

The Parties agree that the Owner may transfer all or any interest in the Property to 
another entity (each a “New Entity”), subject to the terms of this Agreement, provided that all 
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obligations under this Agreement shall be joint and several among any parties with an interest in 
the Property, and further provided that the obligations of this Agreement shall run with the 
Property.  To that end, any transfer to a New Entity shall be subject to any New Entity’s 
acknowledgement that:

i. This Agreement shall run with title to the Property and shall be binding upon the 
Owner insofar as it is the owner of the Site, and each of its successors or assigns as to the 
obligations which arise under this Agreement during their respective periods of ownership of the 
Property and/or their respective interest in the Property.  

ii. Any predecessor-in-title shall be released from its obligations under this 
Agreement only upon procuring a written acknowledgment from its immediate successor, 
addressed to the Town, acknowledging and agreeing that such successor-in-title is bound by the 
terms of this Agreement and that this Agreement shall be enforceable against such successor by 
the Board of Selectmen with respect to such successor’s subdivided portion(s) of the Site; and

iii. The obligations created hereunder shall not be treated as assumed by any New 
Entity until such notice is delivered to the Town.

iv. In accordance with the terms of this section, a notice of this Agreement in a form 
reasonably acceptable to the Owner may be recorded with the Norfolk Registry of Deeds.  Said 
notice shall note that the Agreement may be terminated as provided in Section 3.6 hereof.

5.4 Notices

Notices, when required hereunder, shall be deemed sufficient if sent registered mail to the
Parties at the following addresses:

Town: Board of Selectmen
Town of Wellesley
Wellesley Town Hall
525 Washington Street
Wellesley, MA 02482 

with a copy to: Thomas J. Harrington, Town Counsel
Miyares and Harrington LLP
40 Grove Street Suite 190
Wellesley, MA 02482
tom@miyares-harrington.com
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Owner: Wellesley Park, LLC
49 Coolidge Street
Brookline, MA 02446

with a copy to: Alan J. Schlesinger
Schlesinger and Buchbinder, LLP
1200 Walnut Street
Newton, MA 02461

5.5 Default; Opportunity to Cure

Failure by either Party to perform any term or provision of this Agreement shall not 
constitute a default under this Agreement unless and until the defaulting Party fails to commence
to cure, correct or remedy such failure within fifteen (15) days of receipt of written notice of 
such failure from the other Party and thereafter fails to complete such cure, correction, or remedy
within thirty (30) days of the receipt of such written notice, or, with respect to defaults that 
cannot reasonably be cured, corrected or remedied within such 30-day period, within such 
additional period of time as is reasonably required to remedy such default, provided the 
defaulting Party exercises due diligence in the remedying of such default.  

5.6 Limited Undertaking

Nothing in this Agreement shall be construed as an undertaking by the Owner to 
construct or complete the Revised Project, or any portion thereof, and the obligations hereunder 
being limited to compliance with the provisions hereof to the extent the Revised Project, or any 
portion thereof, is commenced, constructed or completed.  

5.7 Limitations on Liability

The obligations of the Owner or any New Entity do not constitute personal obligations of 
their members, trustees, partners, directors, officers or shareholders, or any direct or indirect 
constituent entity or any of their affiliates or agents.  The Town shall not seek recourse against 
any of the foregoing or any of their personal assets for satisfaction of any liability with respect to
this Agreement or otherwise

5.8 Governing Law

This Agreement shall be governed by the laws of the Commonwealth of Massachusetts.  
If any term, covenant, condition or provision of this Agreement or the application thereof to any 
person or circumstance shall be declared invalid or unenforceable by the final ruling of a court of
competent jurisdiction having final review, then the remaining terms, covenants, conditions and 
provisions of this Agreement and their application to other persons or circumstances shall not be 
affected thereby and shall continue to be enforced and recognized as valid agreements of the 
Parties, and in the place of such invalid or unenforceable provision, there shall be substituted a 
like, but valid and enforceable provision which comports to the findings of the aforesaid court 
and most nearly accomplishes the objectives of the Parties. The Parties hereby consent to 
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jurisdiction of the courts of the Commonwealth of Massachusetts sitting in the County of 
Norfolk.

5.9 Entire Agreement; Amendments

This Agreement sets forth the entire agreement of the Parties with respect to the subject 
matter hereof, and supersedes any prior agreements, discussions or understandings of the Parties 
and their respective agents and representatives   Amendments to the terms of this Agreement 
may be agreed to on behalf of the Town by its Board of Selectmen.  No representation, promise 
or other agreement with respect to the subject matter hereof shall be binding on any Party unless 
it is expressly set forth herein.  The Parties expressly acknowledge and agree that this Agreement
does not and shall not apply to any development by Owner, or any of its affiliates, other than the 
Project.  

5.10 Interpretation

Capitalized terms used but not defined herein shall have the meanings assigned to them 
under the Town of Wellesley Zoning By-Law.

5.11 Counterparts; Signatures

This Agreement may be executed in several counterparts and by each Party on a separate 
counterpart, each of which when so executed and delivered shall be an original, and all of which 
together shall constitute one instrument. It is agreed that electronic signatures shall constitute 
originals for all purposes. 

5.12 No Third-Party Beneficiaries

Notwithstanding anything to the contrary in this Agreement, the Parties do not intend for 
any third party to be benefitted hereby, and no third party shall have any right to enforce any 
obligations or exercise any rights hereunder. 

5.13 Headings.

Headings are inserted for convenience only and do not form part of this Agreement.

[Signatures on following page(s)]
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EXECUTED under seal as of the date and year first above written,

WELLESLEY PARK LLC

By: ____________________________
       Manager

TOWN OF WELLESLEY BOARD OF 
SELECTMEN

By: ______________________________

By: ______________________________

By: _______________________________

By:________________________________

By: _________________________________

LIST OF EXHIBITS

Exhibit A – Land Description

Exhibit B – Revised Plan

Exhibit C – Project Narrative

Exhibit D – Warrant Articles

Exhibit E – Weston Road Outline Specification

Exhibit F – Construction Management Plan
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Land Description
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EXHIBIT B

Revised Plan
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Project Narrative



EXHIBIT D

Warrant Articles



EXHIBIT E

Construction Management Plan
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8. Discuss Annual Town Meeting Warrant 
 
Attached is another iteration of the Annual Town Meeting Warrant for the Board’s consideration. Due to 
the number of articles that are currently being finalized, the Board will sign the Warrant at their meeting 
on 1/27/2020. This draft is near final. The Board has raised two articles which are individual items for 
discussion including the Climate Resolution and Mandatory Videotaping. I will address these further 
below. 
 
Discuss and Vote Town Clerk Salary 

 
The Town Clerk’s Salary was approved for the FY20 budget at Town Meeting last year in the amount of 
$93,251. Based upon HR’s recommendation that 40/50/60 series employees should receive a 2.5% 
increase this year, a recommended salary for the Town Clerk is $95,582. It should be noted that the Town 
Clerk’s salary is based upon 52 weeks as it is an elected position, rather than the 52.2 weeks for all other 
staff in FY21.  
 
MOTION 
MOVE to recommend to Town Meeting the Town’s Clerk’s Salary for FY21 
be set at $95,582.  
 
 
Discuss Climate Resolution Article 

 
Town Counsel has assisted Lise with two options for a potential warrant article on the proposed Climate 
Emergency Resolution. In addition to the options, please find several other documents for this discussion: 
 

 NRC Climate Emergency Resolution 
 Recent Boston City Council Health Emergency Resolution 
 Section 12 from the Unified Plan on Sustainability 

 
MOTION 
MOVE to include on the Annual Town Meeting warrant an article to adopt a 
resolution to address the impacts of the climate emergency. 

 
Discuss Mandatory Videotaping of Town Meetings Article 

Working with Marjorie and Town Counsel, the draft warrant has added language for the Board to 
consider creating a Town Bylaw that mandates boards/committees to have public meeting videotaped. See 
Article 39 in the warrant.  
 
MOTION 
MOVE to include on the Annual Town Meeting warrant an article to require 
public bodies to be videotaped.  





1/16/2020

Description Sponsor Motions

1 Choose Moderator & Receive Reports BOS  

2 Town-Wide Financial Plan & Five Year Capital Budget Program BOS

Appropriations - Operating and Outlay

3 Consent Agenda - Simple Majority vs 2/3 BOS

4 Amend Job Classification Plan HR  

5 Amend Salary Plan - Pay Schedule (including union contract settlements) HR

6 Set Salary of Elected Official BOS

7 FY20 Budget Supplemental Appropriations BOS

8 Omnibus Budget and Capital (FY21) BOS

9 Revise Revolving Funds, set amounts for the year, modify Tree Bank Fund BOS

10 Revise Injured on Duty Stabilization and increase funding BOS

11 Special Education Reserve Fund - Additional funding BOS

12 Baler Stabilization Fund Contribution from Free Cash DPW

13 Establish Morses Pond Beach and Bathhouse Stabilization Fund REC

14 Water Program BPW

15 Sewer Program BPW

16 Electric Program MLP

Appropriations - Special Capital Projects

17 Community Preservation Fund Appropriations CPC  

18 Town Hall Annex Schematic Design through Bidding Phase BOS/PBC

19 Additional Funding for Lee/Hunnewell Fields NRC

20 Great Plain Avenue Construction Funds BOS/BPW

Authorizations

21 Authorize Water Fund and/or Sewer Fund Bond Authorization (MWRA) DPW

22 Authorize Lease Agreement - 254 Washington Street BOS

23 Authorize Expenditure of State Transp. Infrastructure Funds (Uber/Lyft) BOS

24 Authorize Renaming of Hunnewell Field to Diane P. Warren Field NRC

25 Authorize Modifications, Insertions, or Deletions of Human Resource Board Policies HR

26 Resolution on Climate Action/Emergency BOS

27 Acceptance of Easements DPW

Amend Zoning Bylaw

28 Zoning Map Amendment Create Single Building Historic District - 323 Washington Street PB

29 Amend Establishment of Districts to Large Scale Solar Overlay District PB

30 Amend Zoning Bylaw to provide LHR review of homes in General Residence District PB  

31 Amend the Tree Protection Bylaw PB

32 Amend Natural Resources Protection Bylaw PB

33 Delete Temporary Moratorium on Marijuana Establlishments PB

34 Amend Registered Marijuana Dispensary Regulations PB

35 Amend Drainage Review to comply with MS4 Permit DPW

36 Amend Board of Selectmen to Select Board BOS

Amend Town/General  Bylaws

37 Amend Board of Selectmen to Select Board BOS

38 Amend and Reformat Town Bylaws CLK/BOS

39 Amend Town Bylaws to Require Meetings to be Video Recorded BOS

Citizen Petitions

40 General Residence - LHR Amendment Citizen

41 Resolution - Designate the 2nd Monday in October Indigenous People's Day Citizen

42 Resolution - Designate the 2nd Monday in October Indigenous People's Day/Columbus Day Citizen

43 Reaffirm GHG Reduction Goal and Increase Non-Emitting Electricity Purchases Citizen

44 Improve Efficiency and Reduce Expenditures in Town Government Citizen

45 Amend Town Bylaw to Ban the Sale of Fur in Wellesley Citizen

General

46 Rescind or Transfer Debt; Appropriate Premiums BOS

47 Settle Claims BOS

48 Disposal of Property BOS

49 Appoint Fire Engineers BOS

* Consent Agenda Recommendation

2020 Annual Town Meeting Warrant Articles
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TOWN OF WELLESLEY 

 
WARRANT 

for the 
ANNUAL TOWN MEETING 

 
ELECTION – March 17, 2020 

 
BUSINESS MEETING – March 20, 2020 

 
ADVISORY COMMITTEE PUBLIC HEARING (WARRANT ARTICLES) 

February 26, 2020, 7:00 P.M. at Town Hall 
 

PLANNING BOARD PUBLIC ZONING HEARING  
February 3, 2020, 6:30 P.M. at Town Hall 

 
PLANNING BOARD PUBLIC ZONING HEARING ON AMENDMENT TO HISTORIC 

DISTRICT OVERLAY ZONING DISTRICT (ART. 28) 
March 4, 2020, 6:30 P.M. at Town Hall 

 
 
 
Commonwealth of Massachusetts 
Norfolk, ss. 
 
 To any Constable of the Town of Wellesley in the County of Norfolk,  
 
GREETINGS: 
 
In the name of the Commonwealth aforesaid, you are hereby required to notify the qualified 
voters of said Town of Wellesley to meet in their respective voting places on March 17, 
2020: 
 

The voters of Precinct A, in Katharine Lee Bates School, 116 Elmwood Road; 
 
The voters of Precinct B, in Isaac Sprague School, 401 School Street; 
 
The voters of Precinct C, in Ernest F. Upham School, 35 Wynnewood Street; 
 
The voters of Precinct D, in Otho L. Schofield School, 27 Cedar Street; 
 
The voters of Precinct E, in Joseph E. Fiske School, 45 Hastings Street; 
 
The voters of Precinct F, in Dana Hall School, Shipley Center, 142 Grove Street; 
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The voters of Precinct G, in Wellesley Free Library, 530 Washington Street; 
 
The voters of Precinct H, in Tolles Parsons Center, 500 Washington Street. 
 

at 7:00 A.M., at which time the polls in said precincts will be opened and remain open 
continuously until 8:00 P.M. of said day when they will be closed, during which time 
aforesaid qualified voters of said Town may bring in their ballots to the Election Officers, 
duly appointed and sworn for said precincts of said Town of Wellesley, in said meetings so 
assembled for the following: 
 
To cast their votes in the Town Election for the election of candidates for the following 
offices: 
 
OFFICE VACANCIES TERM 
Board of Assessors One Three Years 
   
Board of Health One Three Years 
   
Board of Public Works One Three Years 
   
Board of Public Works One One Year 
   
Board of Selectmen Two Three Years 
 
Housing Authority 

 
One 

 
One Year 

 
Moderator 

 
One 

 
One Year 

   
Natural Resources Commission Two Three Years 
   
Planning Board One 

 
Five Years 

   
Recreation Commission One Three Years 

 
School Committee Two Three Years 
   
Trustees of the Wellesley Free 
Library 
 

Two 
 
 

Three Years 
 
 

   
 
and for TOWN MEETING MEMBERS, under the provisions of Chapter 202 of the Acts of 
1932, as amended. 
 
You are further required to notify the qualified Town Meeting Members of said Town of 
Wellesley to meet in the 
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Wellesley Middle School Auditorium 

50 Kingsbury Street 
Monday, March 30, 2020 

 
at 7:00 P.M., at which time and place the following articles are to be acted upon and 
determined exclusively by Town Meeting Members in accordance with Chapter 202 of 
the Acts of 1932, as amended, and subject to referendum as provided therein: 

 
 
ARTICLE 1. To receive and act on the reports of Town officers, boards and 

committees, including the Annual Town Report, the Report to this Town Meeting of the 
Advisory Committee, and the Report of the Community Preservation Committee, and to 
discharge presently authorized special committees, or to take any other action in relation 
thereto. 

 
(Board of Selectmen) 

 
 

ARTICLE 2. To receive the Reports of the Board of Selectmen on the Town-Wide 
Financial Plan and Five-Year Capital Budget Program in accordance with Sections 19.5.2 
and 19.16 of the General Bylaws, or to take any other action in relation thereto. 

 
(Board of Selectmen) 

 
 
 

APPROPRIATIONS – OPERATING AND OUTLAY 
 

ARTICLE 3. To see if the Town will vote to take action on certain articles set forth 
in this warrant by a single vote, pursuant to a consent agenda, or to take any other action 
in relation thereto. 

 
(Board of Selectmen) 

 
 

ARTICLE 4.  To see if the Town will vote to amend Article 31 of the General 
Bylaws by making changes to the appendix to the Classification and Salary Plans 
established under Sections 31.1 and 31.6 respectively, which constitutes part of said 
Bylaws, relating to the establishment of new classifications, reclassifications of current 
positions, and the deletion of classifications, or to take any other action in relation thereto. 

 
(Human Resources Board) 
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ARTICLE 5.  To see if the Town will vote to amend Article 31 of the General 
Bylaws by making changes to Schedule A, entitled “Job Classifications by Groups,” and 
Schedule B, entitled “Salary Plan – Pay Schedule,” copies of which are available for 
inspection at the Human Resources Department, and to authorize the Town to raise and 
appropriate, transfer from available funds, or borrow a sum of money for the purposes of 
complying with said Schedule B, as so amended, or to take any other action in relation 
thereto. 

 
(Human Resources Board) 

 
ARTICLE 6. To see if the Town will vote to fix the salary and compensation of the 

Town Clerk at $95,582.00, as provided by Section 108 of Chapter 41 of the General Laws, 
or to take any other action in relation thereto. 
 

(Board of Selectmen) 
 
 

ARTICLE 7. To see if the Town will vote to raise and appropriate, transfer from 
available funds, or borrow a sum of money to supplement or reduce appropriations 
approved by the 2019 Annual Town Meeting, or to take any other action in relation thereto. 
 

(Board of Selectmen) 
 

 
ARTICLE 8. To see if the Town will vote to raise and appropriate, transfer from 

available funds, or borrow a sum of money for the following: 
 

1) The operation and expenses of certain Town departments, including capital outlay, 
maturing debt and interest, and the provision of a Reserve Fund; 
 

2) Extraordinary maintenance, special capital projects and other capital outlay items 
for the several Town departments; 
 

3) Such purposes as may be voted contingent upon passage by the voters of 
referendum questions as authorized by Section 21C(g) of Chapter 59 of the General 
Laws, 

 
and further to authorize the Board of Assessors to use any monies paid to the Town from 
the Wellesley Municipal Light Plant as an estimated receipt when computing the Fiscal 
Year 2021 Tax Rate, or to take any other action in relation thereto. 

 
(Board of Selectmen) 
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ARTICLE 9.  To see if the Town will vote pursuant to Section 53E1/2 of Chapter 
44 of the Massachusetts General Laws, as amended by Section 86 of Chapter 218 of 
the Acts of 2016, to: 
 

1. Amend Article 55.1.d of the General Bylaws to read as follows: 
 

d. Tree Bank Fund.  
 
Funds held in the Tree Bank Fund shall be expended by:  
 

i. The Department of Public Works for buying, planting, and 
maintaining trees on public or private property; and  

ii. The Planning Department and Natural Resources Commission for 
conducting studies to maintain and protect trees. 

 
Receipts credited to this fund shall include contributions in lieu of tree 
replanting required in accordance with Section 16E of the Zoning Bylaw.   

 
and 

 
2. Set the limit on the total amount that may be spent from each revolving fund 

for Fiscal Year 2020 as follows: 
 

a. Street Opening Maintenance Fund: $225,000.00 
 

b. DPW Field Use Fund: $200,000.00 
 

c. Turf Field Fund: $500,000.00 
 

d. Tree Bank Fund: $75,000.00 
 

e. Baler, Compacters and other RDF Equipment Repair Fund: 
$50,000.00 
 

f. Council on Aging Social and Cultural Programs Fund: $140,000.00 
 

g. Teen Center Program Revenues Fund: $50,000.00 
 

h. Library Room Rental Fund: $35,000.00 
 

i. Lost/Damaged Library Materials Replacement Fund: $20,000.00 
 

j. Brookside Community Gardens Fund: $3,000.00 
 

k. Weston Road Gardens Fund: $7,000.00 
 

l. Library Copier Fees Fund: $20,000.00 
 

m. Cultural Council Revenues Fund: $6,500.00 
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or to take any other action in relation thereto. 

(Board of Selectmen) 
 
 

 ARTICLE 10.  To see if the Town will vote to raise and appropriate, transfer from 
available funds, or borrow a sum of money to the Special Injury Leave Indemnity Fund 
established under Article 9 of the 2017 Annual Town Meeting, or to take any other action 
in relation thereto. 
 

(Board of Selectmen) 
 

 
 ARTICLE 11.  To see if the Town will vote to raise and appropriate, transfer from 
available funds, or borrow a sum of money to the Special Education Reserve Fund 
established by the vote taken under Article 10 at the 2017 Annual Town Meeting to pay, 
without further appropriation, for unanticipated or unbudgeted costs of special education, 
out-of-district tuition or transportation, or to take any other action in relation thereto. 
 

(Board of Selectmen) 
 
 

ARTICLE 12.  To see if the Town will vote to raise and appropriate, transfer from 
available funds, or borrow a sum of money to the Baler Stabilization Fund established by 
the vote taken under Article 10 at the 2016 Annual Town Meeting for replacement of the 
RDF Baler, Compactors and other RDF equipment, or to take any other action in relation 
thereto. 
 

(Board of Public Works) 
 
 

ARTICLE 13. To see if the Town will vote to create a special purpose municipal 
stabilization fund establishing a reserve for the renovation, restoration, and construction 
of the Morses Pond Beach and Bathhouse Project in accordance with Section 5B of 
Chapter 40 of the General Laws, and to raise and appropriate, transfer from available 
funds, or otherwise provide a sum of money into such stabilization fund, or to take any 
other action in relation thereto. 

 
(Recreation Commission) 

 
ARTICLE 14. To see if the Town will vote to raise and appropriate, transfer from 

available funds, or borrow the sum of $9,689,534.00 (NINE MILLION SIX HUNDRED 
EIGHTY-NINE THOUSAND FIVE HUNDRED THIRTY-FOUR DOLLARS), or any other 
sum, to be expended under the direction of the Board of Public Works for the purposes of 
operating and managing the Water Program as follows: 

 
Salaries                                                        $ 1,953,059 
Expenses (incl. interest, and all non-op exp.)  4,199,909 
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OPEB (Other Post-Employment Benefits)    38,500 
Depreciation                                                 975,330 
Capital Outlay                                             1,260,000 
Debt                                                              801,432 
Emergency Reserve                                           461,324 
Total Authorized Use of Funds                      $9,689,534 
 
And that $9,689,534 be raised as follows: 
 
Department Receipts                                    $6,464,321 
Depreciation                                                       975,330 
Retained Earnings                                          2,249,883 
Total Sources of Funds                                $9,689,534 
 
or to take any other action in relation thereto. 
 

(Board of Public Works) 
 

ARTICLE 15. To see if the Town will vote to raise and appropriate, transfer from 
available funds, or borrow the sum of $9,765,538.00 (NINE MILLION SEVEN HUNDRED 
SIXTY-FIVE THOUSAND FIVE HUNDRED THIRTY-EIGHT DOLLARS), or any other sum, 
to be expended under the direction of the Board of Public Works for the purposes of 
operating and managing the Sewer Program, as follows: 
 
 Salaries                                                   $          893,891 
 Expenses (incl. interest, and all non-op exp.)  6,989,317 
 OPEB (Other Post-Employment Benefits)           16,500 
 Depreciation                                                       458,179 
 Capital Outlay                                                    620,000 
 Debt                                                                   314,207 
 Emergency Reserve                                          473,444 
 Total Authorized Use of Funds                     $9,765,538 
 
And that $9,765,538 be raised as follows: 
 Department Receipts                                    $8,793,188 
 Depreciation                                                     458,179 
 Retained Earnings                                             514,171 
 Total Sources of Funds                                $9,765,538 

 
or to take any other action in relation thereto. 
 

(Board of Public Works) 
 

ARTICLE 16.  To see if the Town will vote to raise and appropriate, transfer from 
available funds, or borrow a sum of money to be expended under the direction of the 
Municipal Light Board for purposes of operating and managing the Municipal Light Plant, 
or to take any other action in relation thereto.   

(Municipal Light Board) 
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APPROPRIATIONS – SPECIAL CAPITAL PROJECTS 
 

ARTICLE 17. To see if the Town will vote to hear and act on the report of the Community 
Preservation Committee on the Fiscal Year 2021 Community Preservation Budget, to 
appropriate or reserve for future appropriation, from FY 2021 Community Preservation 
Fund annual revenues and reserves, sums of money to meet the administrative expenses 
and all other necessary and proper expenses of the Community Preservation Committee 
for the Fiscal Year beginning July 1, 2020, to make debt service payments, and to 
undertake community preservation projects as recommended by the Community 
Preservation Committee, or to take any other action in relation thereto. 
 

(Community Preservation Committee) 
 

 
ARTICLE 18. To see if the Town will vote to raise and appropriate, transfer from 

available funds, or borrow a sum of money, to be expended under the direction of the 
Permanent Building Committee, for architectural and engineering designs, plans and 
other specifications, bid documents, permitting, and any associated costs related to 
the construction of a Town Hall Annex to be located at 2 Municipal Way, and for any other 
services in connection therewith and, for the purpose of meeting such appropriation, to 
authorize the Town Treasurer, with the approval of the Board of Selectmen, to borrow 
said sum in accordance with Chapter 44, Section 7(1) of the Massachusetts General 
Laws, or any other enabling authority and to issue bonds or notes of the Town therefor, 
and that any premium received by the Town upon the sale of any bonds or notes approved 
by this vote, less any such premium applied to the payment of the costs of the issuance 
of such bonds or notes, may be applied to payment of costs approved by this vote in 
accordance with Chapter 44, Section 20 of the Massachusetts General Laws, thereby 
reducing the amount to be borrowed to pay such costs by a like amount, or to take any 
other action in relation thereto. 

 
  

(Board of Selectmen/Permanent Building Committee) 
 
 

ARTICLE 19. To see if the Town will vote to raise and appropriate, transfer from 
available funds, or borrow a sum of money to supplement funds for the construction or 
reconstruction of the softball field (Lee Field) and multipurpose field located at the 
Hunnewell Field as voted under Article 21 of the 2019 Annual Town Meeting; and for the 
purpose of meeting such appropriation, to authorize the Treasurer, with the approval of 
the Board of Selectmen, to borrow said sum in accordance with Chapter 44, Section 7(1), 
of the Massachusetts General Laws, or any other enabling authority and to issue bonds 
or notes of the Town therefor, and that any premium received by the Town upon the sale 
of any bonds or notes approved by this vote, less any such premium applied to the 
payment of the costs of the issuance of such bonds or notes, may be applied to payment 
of costs approved by this vote in accordance with Chapter 44, Section 20 of the 
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Massachusetts General Laws, thereby reducing the amount to be borrowed to pay such 
cost by a like amount, or to take any other action in relation thereto. 

 
(Natural Resources Commission) 

 
 

ARTICLE 20. To see if the Town will vote to raise and appropriate, transfer from 
available funds, or borrow a sum of money to be expended under the direction of the 
Board of Public Works, for engineering designs, bid documents, and associated costs 
related to the construction, reconstruction, rehabilitation, and repair of Great Plain 
Avenue, including street, sidewalk and/or drainage repairs and improvements, for the 
purpose of meeting such appropriation, to authorize the Town Treasurer, with the 
approval of the Board of Selectmen, to borrow said sum in accordance with Chapter 44, 
Section 7(1) of the Massachusetts General Laws, or any other enabling authority and to 
issue bonds or notes of the Town therefor, and that any premium received by the Town 
upon the sale of any bonds or notes approved by this vote, less any such premium applied 
to the payment of the costs of the issuance of such bonds or notes, may be applied to 
payment of costs approved by this vote in accordance with Chapter 44, Section 20 of the 
Massachusetts General Laws, thereby reducing the amount to be borrowed to pay such 
costs by a like amount, or to take any other action in relation thereto. 

 
(Board of Public Works) 

 
AUTHORIZATIONS 

 
ARTICLE 21.  To see if the Town will raise and appropriate, transfer from available 

funds, or borrow a sum of money to be expended under the discretion of the Board of 
Public Works for water and/or sewer line rehabilitation, and for any equipment or services 
connected therewith, or to take any other action in relation thereto.  

 
(Board of Public Works) 

 
Article 22.  To see if the Town will vote to authorize the Board of Selectmen to 

enter into a lease of a certain parcel of Town-owned land within the Eaton Court Parking 
Lot located at 24 Eaton Court, on such terms and conditions, including dollar amounts, 
as said Board deems to be in the Town’s interest, or to take any other action in relation 
thereto. 

           
(Board of Selectmen) 
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ARTICLE 23.  To see if the Town will vote to appropriate the sum of $24,801.90 
(TWENTY-FOUR THOUSAND EIGHT HUNDRED ONE DOLLARS AND NINETY 
CENTS), received from the Commonwealth Transportation Infrastructure Fund (“Fund”) 
pursuant to St. 2016, c. 187, § 8(c)(i) for calendar year 2018, to address the impact of 
transportation network services on municipal roads, bridges and other transportation 
network services in the Town including the complete streets program established in 
Section 1 of Chapter 90I of the General Laws and other programs that support alternative 
modes of transportation, or to take any other action in relation thereto. 
 

               (Board of Selectmen) 
 
ARTICLE 24. To see if the Town will vote to approve the naming of “Hunnewell 

2/Multipurpose Field” located at 438 Washington Street, as the “Diane P. Warren Field” 
in accordance with Article 5.5 of the Town Bylaws Naming of Public Assets, or to take 
any other action in relation thereto. 

 
 (Natural Resources Commission) 

 
 

ARTICLE 25.  To see if the Town will vote to authorize the Human Resources 
Board to add, modify, or delete certain personnel policies and procedures for Town 
employees not covered by collective bargaining agreements in accordance with Article 
30.10 of the Town Bylaws Personnel Policies Nonunion Employees, or to take any other 
action in relation thereto. 
 

(Human Resources Board) 
 

ARTICLE 26. To see if the Town will vote to adopt a resolution to address the impacts 
of climate change … , or to take any other action in relation thereto.  

 
(Board of Selectmen) 

 
 ARTICLE 27.  To see if the Town will vote to:  
 

1. Hear the report of the Board of Public Works that certain easements for 
drainage and utilities be abandoned and a new easement granted;  
 

2. Authorize the Board of Public Works, pursuant to Section 15 of Chapter 40 of 
the Massachusetts General Laws, to abandon a utility easement at 21 
Carisbrook Road and to grant a new utility easement on a portion of said 
property;   

 
3. Authorize the Board of Public Works, pursuant to Section 15 of Chapter 40 of 

the Massachusetts General Laws, to abandon a drainage easement at 64 
Fuller Brook Road and to grant a new drainage easement on a portion of said 
property; 
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4. Authorize the Board of Public Works, pursuant to Section 15 of Chapter 40 of 
the Massachusetts General Laws, to abandon certain drainage easements 
located at 104 Forest Street, 108 Forest Street, and 34 Wachusett Road; and 

 
5. Authorize the Board of Public Works, pursuant to Section 15 of Chapter 40 of 

the Massachusetts General Laws, to abandon certain electric easements 
located at 70 Radcliffe Road and 124 Brook Street; 

 
 
 or to take any other action in relation hereto.   
 
         (Board of Public Works) 
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AMEND ZONING BYLAW 
 

ARTICLE 28. To see if the Town will vote to establish a Historic District to be 
located at 323 Washington Street (Parcel ID 74-12) and to amend the Zoning Map of 
the Town of Wellesley by applying the Historic District Overlay Zoning District to said 
land at 323 Washington Street, as shown on the plan entitled “Plan of Land – Single 
Building Historic District, Stanwood House (323 Washington Street), Wellesley, 
Massachusetts” by Dave Hickey, Town Engineer, dated December 16, 2019, a copy of 
which is on file at the Office of the Town Clerk, provided, however, that the Historic 
District Overlay Zoning District shall overlay and not change the existing underlying 
General Residence District zoning of the property, or to take any other action in relation 
thereto. 

 
 

(Historic District Commission, Historical Commission, and Planning Board) 
 
Article 29.  To see if the Town will vote to correct the omission of the Large 

Scale Solar Overlay District in the list of districts in Section 1A of the Zoning Bylaw by 
amending Section 1A, as follows:  
 

1. Inserting after “27. Linden Street Corridor Overlay District (Section 14G)” in 
the list of districts, the following 

 
28. Large-Scale Solar Overlay District (Section 14H) 
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 and  
 

2. Renumbering the remaining items in the list of districts accordingly;  
 

or to take any other action in relation thereto.  
 

(Planning Board) 
 
 Article 30. To see if the Town will amend the Zoning Bylaw to require Large 
House Review for single family dwellings, two-family dwellings, and Town Houses in the 
General Residence Districts, as follows:  
 

1. By inserting a new Section 4.C as follows:  
 

C. Large House Review 
  

The provisions of Section 16D shall apply.  
 

2. By inserting after the word “dwellings” in Section 16D.A, the phrase “in the 
Single Residence or General Residence Districts and Two Family Dwellings 
or Town Houses in the General Residence Districts”, such that Section 16D.A 
shall read as follows:  

 
This Section is adopted by the Town to provide pre-construction and post-
construction review of single family dwellings in the Single Residence or 
General Residence Districts and Two Family Dwellings or Town Houses in 
the General Residence Districts that meet the applicability standards set 
forth below. 

 
3. By inserting a new paragraph after the second full paragraph in Section 

16D.C as follows:  
 

The provisions of this Section shall also apply to all building permits 
issued after January 16, 2020, under Chapter 40A of the Massachusetts 
General Laws:  
 

Any new single family dwelling, Two Family Dwelling, or Town 
House in the General Residence District where the Total Living 
Area Plus Garage Space of the dwelling or Town House after 
completion exceeds 3,600 square feet; and  
 
For alteration of any single family dwelling, Two Family Dwelling, or 
Town House in the General Residence District where the alteration 
will increase the Total Living Area Plus Garage Space of the 
dwelling in question by more than 10% and the Total Living Area 
Plus Garage Space of the dwelling, after completion of the project, 
will exceed 3600 square feet.  

 



   

   - 14 -

4. By inserting in Section 16D.D.1, after the phrase “single family residential 
dwelling”, the phrase “, Two Family Dwelling, or Town House”, and inserting 
after the phrase “until the dwelling”, the phrase “or Town House”, such that 
Section 16D.D.1 shall read as follows:  

 
General.  Any applicant for a single family residential dwelling, Two Family 
Dwelling, or Town House that is subject to this Section shall submit to the 
Planning Board through the Planning Director the required information, 
including plans indicating the delineation of the neighborhood, existing and 
proposed site conditions, photographs, topography, building elevations, 
proposed grading and landscape design described in the Rules and 
Regulations and shall not be entitled to the issuance of a building permit 
unless and until the dwelling or Town House is approved in accordance 
with this Section.   

 
or to take any other action in relation thereto.  
 

(Planning Board) 
 
 Article 31. To see if the Town will vote to amend Section 16E of the Zoning 
Bylaw to (1) clarify the intent and purpose of the bylaw, (2) require increased mitigation 
actions, (3) increase the scope of protected trees, (4) allow other factors to be included 
in determining contributions to the Tree Bank Fund, (5) conform to Article 55 of the 
Town’s General Bylaws, and (6) update the bylaw’s terminology, such amendments 
may include, but not be limited to, the following: 
 

1. By deleting the word “and” after the phrase “contribute to the distinct 
character of certain neighborhoods,” and by adding the phrase “and reduce 
ambient carbon in the atmosphere” after the phrase “provide natural privacy 
to neighbors” in the first sentence in the second paragraph of Section 16E.B, 
to reflect the sustainability policies of the Town, so that the relevant part of 
Section 16E.B reads as follows:  

 
Trees are recognized for their abilities to improve air quality, protect from 
glare and heat, reduce noise, aid in the stabilization of soil, provide natural 
flood and drainage control, create habitats for wildlife, enhance aesthetics 
and property values, contribute to the distinct character of certain 
neighborhoods, provide natural privacy to neighbors, and reduce ambient 
carbon in the atmosphere.  

 
2. By amending the definition of Protected Trees from Section 16E.C, to 

capitalize the words “Tree” and “Trees,” to clarify the location of Trees subject 
to the bylaw as being within the Tree Yard, and to decrease the relevant 
diameter at breast height from 10 inches or greater to six inches or greater for 
such Trees, so that Section 16E.C reads as follows:  

 
Protected Tree - Any existing Tree located in the Tree Yard or Tree that 
was removed from the Tree Yard within twelve (12) months prior to 
application for an applicable demolition or building permit, which has a 
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DBH of six (6) inches or greater, located in a Tree Yard of a property 
zoned Single Residence District or General Residence District, or located 
anywhere on property zoned other than Single Residence District or 
General Residence District. Any Tree that has a DBH of six (6) inches or 
greater with portions of the stem of the Tree actively growing into a Tree 
Yard between a height of six (6) inches and four and one-half (4.5) feet 
above grade shall be considered a Protected Tree. 

 
3. By deleting the definition of Tree Bank from Section 16E.C, in its entirety, and 

inserting, in place thereof, a new definition, as follows:  
 

Tree Bank Fund – The revolving fund established pursuant to Section 
55.1.d of the Town Bylaws.  

 
4. By deleting the definition of Tree Yard from Section 16E.C, in its entirety, and 

inserting, in place thereof, a new definition, incorporating the table presently 
set forth in Section 16E.F.1, as follows:  

 
Tree Yard - The area of a parcel zoned Single Residence District or 
General Residence District located adjacent to all front, side, and rear 
lines of a lot up to the distances set forth in the following table: 

 
 

Location of Protected Trees on Property Zoned Single Residence 
District (SRD) or General Residence District 

Zoning District 
Minimum Tree Yard (feet) 
Front Side Rear 

SRD 10 20 10 10 
SRD 15 20 20 20 
SRD 20 20 20 20 

SRD 30 40 30 30 
SRD 40 40 40 40 

General Residence District 20 10 10 
 

 
5. By amending Section 16E.D.2.a, by deleting the word “In” and inserting in 

place thereof, the word “in”;  
 
6. By deleting the period at the end of Section 16E.D.2.d and by inserting in its 

place “; and”;  
 
7. By deleting Section 16E.D.2.f and Section 16E.D.2.g, in their entirety.   
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8. By deleting Section 16E.E, in its entirety, and inserting, in place thereof, a 
new Section 16E.E, as follows:  

 
Town of Wellesley Tree Bank Fund 
 
Any contributions collected per Section 16E.F.2.b.ii. shall be deposited in 
the Tree Bank Fund.  

 
9. By deleting Section 16E.F.1, in its entirety, and inserting, in place thereof, a 

new Section 16E.F.1, as follows:  
 

Scope:  
 
Demolition and/or construction activity (as identified under Section 
16E.D.1.) on a property on which a Protected Tree is located is prohibited 
unless required Tree protection and/or mitigation measures will be taken 
as set forth in this subsection. 

 
10. By inserting a new sentence after the second sentence in Section 16E.F.2, as 

follows:   
 

Any fencing to be included in the Tree Save Area shall consist of chain 
link wire fencing.  

 
11. By deleting Section 16E.F.2.b.i, in its entirety, and inserting, in place thereof, 

a new Section 16E.F.2.b.i, as follows:  
 

Replanting of Trees: For each inch of DBH of Protected Tree(s) which are 
removed, no less than one (1.0) inch of caliper of new Tree(s) shall be 
replanted in accordance with the following: 

 
12. By deleting Section 16E.F.2.b.i.1, in its entirety, and inserting, in place 

thereof, a new Section 16E.F.2.b.i.1, as follows:  
 

Each new Tree must have a minimum caliper of three (3) inches; 
 

13. By deleting Section 16E.F.2.b.ii, in its entirety, and inserting, in place thereof, 
a new Section 16E.F.2.b.ii, as follows:  

 
Contribution to the Tree Bank Fund: The Board of Selectmen shall 
establish a Tree Bank Fund contribution schedule, such schedule to be 
based on the DBH of Protected Tree(s) to be removed, impact on Town 
infrastructure, and other environmental impacts associated with the 
removal of the Tree. The schedule may also take into account the 
aggregate DBH of Protected Trees to be removed. The applicant shall 
make such contribution to the Tree Bank Fund for the removal of a 
Protected Tree, not already mitigated for, pursuant to Section16E.F.2.b.i.; 
such contributions shall be deposited to the Tree Bank Fund. 
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14. By inserting, after the phrase “Tree Bank” in Section 16E.F.3.b.viii, the word 
“Fund”;  

 
15. By deleting Section 16E.F.3.c, in its entirety; and  
 
16. By capitalizing the words “tree” and “trees” where such words appear in 

Section 16E; 
 
or take any other action in relation thereto.  
 

(Planning Board and Natural Resources Commission)  
 
Article 32. To see if the Town will vote to amend Section 16F, Natural Resource 
Protection (NRP) Development, of the Zoning Bylaw, to (1) increase flexibility in the 
design and layout of the lots within a NRP Development, (2) ensure that all such 
developments comply with lighting requirements in Section 16G, and (3) update 
terminology; such amendments to include, but not be limited to, the following: 
 

1. By inserting “, driveways, and common pathways” after the word “Streets” in 
Section 16F.D.2; 
 

2.  By inserting at the end of Section 16F.D.3 the following:  
 

Dwellings shall not be oriented linearly or subject to the provisions of 
Section 19 that:  
 

Where, on a frontage of 500 feet including the lot to be affected, or 
on a frontage between two intersecting or entering streets if such 
frontage is less than 500 feet, all existing buildings (if they are not 
less than three in number) have front yards of a depth greater than 
30 feet, the minimum depth thereof shall be the depth required. 

 
3. By deleting Section 16F.D.8, in its entirety and inserting, in place thereof, a 

new Section 16F.D.8 as follows: 
 

Exterior lighting shall be only as needed to accomplish safety and design 
objectives; shall be arranged so as to minimize the impact on neighboring 
properties; and shall comply with the provisions of Section 16G which are 
incorporated herein by this reference.    

 
4. By deleting Section 16F.D.9 in its entirety and inserting, in place thereof, a 

new Section 16F.D.9 as follows: 
 

Shared driveways may be constructed to access a maximum of three (3) 
residences.  Shared driveways shall be located within an easement which 
may allow space for installation of water lines and utilities as needed. 
 

5. By deleting the word “house” from Section 16F.E;  
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6. By deleting Section 16F.E.2, in its entirety and inserting, in place thereof, a 
new Section 16F.E.2 as follows:  

 
Locating Dwelling Sites.  Locate the approximate sites of dwellings within 
the Potentially Developable Area and include the delineation of private 
yards and shared amenities so as to reflect an integrated community 
within the subdivision. Priority in design shall be given to determining the 
appropriate location of dwellings prior to determining the location of 
streets. 

 
7. By deleting Section 16F.E.3 in its entirety and inserting, in place thereof, a 

new Section 16F.E.3, as follows:  
 

Locating Streets, Common Parking Areas, Common Detached Garages, 
and Pathways.  Streets should be laid out in order to access common 
parking areas, common detached garages, or individual house lots while 
minimizing interference with Conservation Areas and maximizing Open 
Space. Pathways should be laid out to create internal and external 
connections to common parking areas, common detached garages, and 
existing and/or potential future streets, sidewalks, trails, and pathways. 

 
8. By deleting the words “Housing” and “homes” from Section 16F.F.1, and 

inserting, in place thereof, the words “Dwelling” and “dwellings”, respectively; 
and  

 
9. By deleting Sections 16F.F.2, Section 16F.F.3, Section 16F.F.4, and Section 

16F.F.5, in their entirety and inserting, in place thereof, the following:  
 

2. Lot Dimension. the following minimum dimensional standards shall 
apply for lots within a NRP Development.   

TABLE 1. 
 

 SINGLE RESIDENCE DISTRICT 
Area Regulation 

District 10,000 SF. 15,000 SF. 20,000 SF 30,000 SF. 40,000 SF.

Minimum Lot Size 7,500 SF. 7,500 SF. 10,000 
SF. 10,000 SF. 10,000 SF.

Minimum Frontage 50 ft. 50 ft. 50 ft. 50 ft. 50 ft. 
Minimum Front 
Yard Setback 10 ft. 10 ft. 10 ft. 10 ft. 10 ft. 

 
3. Frontage.  Lots within the NRP Development may have frontage on 

internal streets, common driveways, common parking areas, or 
common pathways.  

4. Parcel Dimensions.  To further the design process provided in 
Section 16F Part E above, the following minimum dimensional 
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standards shall apply from the edge of the entire parcel to the 
nearest lot internal within the NRP Development: 

 
TABLE 2 

 
 SINGLE RESIDENCE DISTRICT 

Area Regulation 
District 10,000 SF. 15,000 SF. 20,000 SF 30,000 SF. 40,000 SF.

Minimum Front 
Yard Depth 
(setback) 

30 ft. 30 ft. 35 ft. 40 ft. 40 ft 

Minimum Side 
Yard Width 
(setback) 

20 ft. 20 ft. 20 ft. 30 ft. 40 ft. 

Minimum Rear 
Yard Depth 
(setback) 

10 ft. 20 ft. 20 ft. 30 ft. 40 ft. 

 
5. Accessory Structures. Accessory structures such as common 

carriage houses or a bank of common garages are encouraged. 

 
or to take any other action in relation thereto.  
 

(Planning Board) 
 

Article 33. To see if the Town will vote to delete Section 22E of the Zoning Bylaw 
in its entirety, given the 2018 Annual Town Meeting vote under Article 28 to prohibit 
Marijuana Establishments, or take any other action in relation thereto. 
 

(Planning Board) 
 
 

Article 34. To see if the Town will vote to amend the Zoning Bylaw to update 
statutory and regulatory references and associated changes resulting from the 
enactment of Chapter 55 of the Acts 2017:  
 

1. By deleting the definition of Registered Marijuana Dispensary in Section 1B, 
in its entirety, and inserting, in place thereof, a new definition as follows:  

 
Registered Marijuana Dispensary (“RMD” or “RMDs”) – An entity 
licensed under 935 CMR 501.000 that acquires, cultivates, possesses, 
processes (including development of related products such as edible 
marijuana or marijuana products, marijuana infused products (“MIPs”), 
tinctures, aerosols, oils, or ointments), transports, sells, distributes, 
delivers, dispenses, or administers marijuana, products containing 
cannabis or marijuana, related supplies, or educational materials to 
registered qualifying patients or their personal caregivers for medical 
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use, and also referred to as Medical Marijuana Treatment Center 
under 935 CMR 501.000. 

 
2. By deleting the phrase “Chapter 369 of the Acts of 2012, An Act for the 

Humanitarian Medical Use of Marijuana, and 105 CMR 725.000: 
Implementation of an Act for the Humanitarian Medical Use of Marijuana” 
from Section 25.B.6.a and Section 25.B.6.b, and inserting, in place thereof, 
the phrase “Chapter 94I of the Massachusetts General Laws, and 935 CMR 
501.000”; 

 
3. By deleting the phrase “105 CMR 725.000”, from Section 25.B.6.a, Section 

25.B.6.b, Section 25.B.6.d.iii(1), Section 25.B.6.d.iv(6), and Section 
25.B.6.d.iv(7), and inserting, in place thereof, the phrase “935 CMR 501.000”; 
and 

 
4. By deleting Section 25.B.6.d.iii(3), in its entirety, and inserting, in place 

thereof, a new Section 25.B.6.d.iii(3), as follows:  
 

For every publicly accessible entrance there shall be at least one (1) 
sign that includes the language “Medical Registration Card issued by 
the MA Department of Public Health or the Cannabis Control 
Commission required” with a minimum text height of two (2) inches, in 
addition to any other sign that may be required by 935 CMR 501.000 at 
such location.  

 
or take any other action in relation thereto.  
 
          (Planning Board)  
 
 Article 35. To see if the Town will vote to amend the Zoning Bylaw by revising 
Section 16C, Drainage Review, as needed to comply with the requirements of the 
current USEPA/MassDEP General Permit for Stormwater Discharges from Small 
Municipal Separate Storm Sewer Systems in Massachusetts (the “MS4 Permit”), or to 
take any other action in relation thereto. 
 

(Board of Public Works) 
 
 Article 36. To see if the Town will vote to amend the Zoning Bylaw, as follows:  
 

1. By inserting, in the appropriate alphabetical order, a new definition in Section 
1B, as follows:  

 
Select Board: The Select Board shall have all of the powers and duties 
granted to Boards of Selectmen by the Constitution and General Laws of 
the Commonwealth of Massachusetts, and such additional powers and 
duties as may be provided by any Special Act of the Legislature applicable 
to the Town of Wellesley, by this Bylaw, by the General Bylaws or by 
Town Meeting vote.  
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2. By deleting the following instances of the term “Board of 
Selectmen” and inserting, in place thereof, the term “Select 
Board”: 

 
i. Section 1B; 
ii. Section 2.A.11 (4 instances);  
iii. Section 9.B.6;  
iv. Section 14J.E.2.b; 
v. Section 14J.K.d.6 (2 instances); 
vi. Section 14J.L; 
vii. Section 16.D.2; 
viii. Section 16.D.3; 
ix. Section 16A.C.3.c.ii; 
x. Section 16A.C.3.d (3 instances); 
xi. Section 16E.F.2.b.ii; 
xii. Section 16F.G.3; 
xiii. Section 16F.G.5.d.vi; 
xiv. Section 22.C (2 instances); 
xv. Section 22.F.2.c; 
xvi. Section 22.I.1.h; 
xvii. Section 22.K.3; 
xviii. Section 24.A (2 instances); and 
xix. Section 25.C.2 

 
3. By deleting all instances of the term “Board of Selectmen” and “Selectmen” 

from any amendment to the Zoning Bylaw approved at the Annual Town 
Meeting beginning March 30, 2020, and inserting, in place thereof, the term 
“Select Board”. 

 
Or to take any other action in relation thereto.  
 

(Board of Selectmen) 
 

 
AMEND GENERAL BYLAW 

 
 Article 37. To see if the Town will vote to amend the General Bylaw, as 
follows:  
 

1. By deleting Section 19.3, Powers, in its entirety, and inserting, in place 
thereof, a new Section 19.3, as follows:  

 
Section 19.3. Powers and Duties. The Select Board shall 
have all of the powers and duties granted to Boards of 
Selectmen by the Constitution and General Laws of the 
Commonwealth of Massachusetts, and such additional 
powers and duties as may be provided by any Special Act of 
the Legislature applicable to the Town of Wellesley, by this 
bylaw, by the Zoning Bylaw or by Town Meeting vote. The 
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Select Board shall also oversee all matters affecting the 
interest and welfare of the Town and exercise the power and 
authority vested in the Town not specifically delegated by 
law to any other board or office. 

 
2. By deleting Section 19.6, General Duties, in its entirety, and 

inserting, in place thereof, a new Section 19.6, as follows:  
 

Section 19.6. [Repealed] 
 

3. By deleting the following instances of the term “Board of 
Selectmen” and inserting, in place thereof, the term “Select 
Board”: 

 
i. Article 5.6: Acceptance of Gifts (7 instances) 
ii. Article 7.2: Vacancy in the Board of Selectmen (2 

instances)  
iii. Article 7.3: Vacancy in Other Elected Positions  
iv. Article 11.13: Notice of Request for Other 

Appropriations  
v. Article 11.14: Request for Town-Wide Financial 

Reports 
vi. Article 12.1: Membership (2 instances) 
vii. Article 12.7: General Provisions (2 instances) 
viii. Article 18.1: Membership 
ix. Article 19: Board of Selectmen (title) 
x. Article 19.1: Membership 
xi. Article 19.5.2: Report of Capital Projects  
xii. Article 19.16.2: Report of Town-Wide Financial 

Plan  
xiii. Article 19.19: Licensing Board 
xiv. Article 19.43: Treasurer and Collector of Taxes (2 

instances) 
xv. Article 20A.2: Number of Directors/Term of Office  
xvi. Article 20A.3: Promotion of Local Programming 
xvii. Article 20A.6: Annual Report 
xviii. Article 28.1: Membership 
xix. Article 28.5: Reports 
xx. Article 28.6: Policies 
xxi. Article 40.1: Membership 
xxii. Article 40.3: General Duties 
xxiii. Article 45.1: Membership 
xxiv. Article 46A.3: Designation of Neighborhood 

Conservation Districts (NCD) (2 instances) 
xxv. Article 47.3: Administration 
xxvi. Article 47.7: Animal Control Officer (2 instances) 
xxvii. Article 47.8: Board of Selectmen  
xxviii. Article 47.9: Violations and Penalties (2 instances) 
xxix. Article 48.3: Investment and Expenditure 
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xxx. Article 49.2A: Printed Matter Vending Machines in 
Public Ways and Places (2 instances) 

xxxi. Article 49.2B: Retail Hours of Operation (8 
instances)  

xxxii. Article 49.2C: Preparation and/or retail sale of food 
or beverage (3 instances) 

xxxiii. Article 49.11A: Regulation of Utility 
Poles/Replacement of Existing Poles (3 instances) 

xxxiv. Article 49.19: Possession and Use of Alcoholic 
Beverages (2 instances) 

xxxv. Article 49.25: Mechanical Protection Devices 
xxxvi. Article 49.27: Disabled, Dismantled, Inoperative 

and/or Unregistered Motor Vehicles 
xxxvii. Article 49.28: Recreational Trailers or Vehicles  
xxxviii. Article 49.30: Temporary and Transient Vendors 
xxxix. Article 50.5: Maintenance of Meters 
xl. Article 50.12: Collection of Fees 
xli. Article 52.B: Noncriminal disposition (3 instances) 
 

4. By deleting the following instances of the term “Selectmen” or 
“Selectmen are” and inserting, in place thereof, the term “Select 
Board” or “Select Board is”: 
 

i. Article 4.3: Filing (3 instances) 
ii. Article 4.4: Annual Town Report (2 instances) 
iii. Article 4.5: Annual Reports of Subcommittees  
iv. Article 6.5: Advisory Committee 
v. Article 6.16: Capital Budgets (2 instances) 
vi. Article 6.17: Conflict of Interest (4 instances) 
vii. Article 6.18: Bonding (2 instances) 
viii. Article 8.2: Date for Annual Town Election  
ix. Article 8.3: Notices of Elections (2 instances) 
x. Article 8.6: Date of Annual Town Meeting 
xi. Article 8.10: Notice of Town Meeting (3 instances) 
xii. Article 8.11: Calling Special Meeting (2 instances) 
xiii. Article 8.12: Warrant Articles (2 instances) 
xiv. Article 8.13: Motions (5 instances) 
xv. Article 11.8: Report  
xvi. Article 12.6: Budget (2 instances) 
xvii. Article 13.3: Audits  
xviii. Article 16.1: Membership  
xix. Article 16.3: Duties 
xx. Article 16.4: Budget (2 instances) 
xxi. Article 17.1: Membership 
xxii. Article 17.4: Budget (2 instances) 
xxiii. Article 18.1: Membership 
xxiv. Article 18.2: Term 
xxv. Article 19.3: Powers 
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xxvi. Article 19.4: War Memorial Scholarship Fund 
Trustees (2 instances) 

xxvii. Article 19.5.2: Report of Capital Projects (11 
instances) 

xxviii. Article 19.5.3: Investment of Town Funds 
xxix. Article 19.7: Appointments 
xxx. Article 19.8: Communication and Cooperation  
xxxi. Article 19.9: Investigations 
xxxii. Article 19.10: Appearance Before Other Bodies 
xxxiii. Article 19.11: Legal Actions and Settlements 
xxxiv. Article 19.12: Actions of Town Meeting  
xxxv. Article 19.13: Enforcement of Bylaws and 

Regulations 
xxxvi. Article 19.14: Review of Bylaws and Government 
xxxvii. Article 19.15: Budgets and Administration  
xxxviii. Article 19.16.2: Report of Town-Wide Financial 

Plan (13 instances) 
xxxix. Article 19.17: Weekly Warrant 
xl. Article 19.18: System for Citizen Inquiries 
xli. Article 19.19: Licensing Board (4 instances) 
xlii. Article 19.20: House Numbers 
xliii. Article 19.21: Municipal Charges Lien 
xliv. Article 19.31: Executive Director of General 

Government Services (8 instances)   
xlv. Article 19.33: Staff (2 instances) 
xlvi. Article 19.42: Finance Director (2 instances) 
xlvii. Article 19.43: Treasurer and Collector of Taxes (2 

instances) 
xlviii. Article 19.46: Payment of Town Funds (2 

instances) 
xlix. Article 19.51: Town Meeting  
l. Article 19.52: Closing of Warrant 
li. Article 19.53: Copies of Warrant 
lii. Article 19.54: Copies of Motion (2 instances) 
liii. Article 21.1: Establishment of the Department 
liv. Article 21.2: Responsibility of Selectmen (2 

instances) 
lv. Article 21.3: Responsibilities of the Chief of Police 
lvi. Article 22.1: Establishment of the Department 
lvii. Article 22.2: Responsibility of Selectmen (2 

instances) 
lviii. Article 22.3: Responsibility of Chief Engineer 
lix. Article 23.1: Appointment 
lx. Article 24.3: Director of Facilities Management  
lxi. Article 24.4: Budget (2 instances) 
lxii. Article 25.2: Term (3 instances) 
lxiii. Article 25.4: Duties (7 instances) 
lxiv. Article 25.5: Special Counsel (2 instances) 
lxv. Article 26.3: Duties  
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lxvi. Article 27.1: Membership 
lxvii. Article 28.1: Membership 
lxviii. Article 28.5: Reports 
lxix. Article 30.12: Collective Bargaining Agent 
lxx. Article 33.1: Membership 
lxxi. Article 33.5: Budget (2 instances) 
lxxii. Article 35.8: Records and Reports 
lxxiii. Article 39.4: Advisory Board 
lxxiv. Article 39.5: Veterans’ Grave Officer 
lxxv. Article 39.6: Budget (2 instances) 
lxxvi. Article 40.5: Budget (2 instances) 
lxxvii. Article 41.1: Membership  
lxxviii. Article 47.5: Policies and Procedures 
lxxix. Article 49.2: use of Public Ways and Places 
lxxx. Article 49.2C: Preparation and/or retail sale of food 

or beverage (3 instances)   
lxxxi. Article 49.20: Licensing of Vehicles for Hire (3 

instances) 
lxxxii. Article 49.21 Licensing of Junk Dealers  
lxxxiii. Article 49.23: Clearance Areas at Intersections  
lxxxiv. Article 50.2: Revocable License to Park 
lxxxv. Article 50.3: Installation of Meters (4 instances) 
lxxxvi. Article 50.6: Permitted Parking Periods 
lxxxvii. Article 50.7: Parking Fees (3 instances) 
lxxxviii. Article 50.10: Prohibited Parking 
lxxxix. Article 50.12: Collection of Fees 
xc. Article 50.13: Enforcement 
xci. Article 50.14: Penalties  
xcii. Article 50.15: Policies and Procedures 

 
5. By deleting the word “Selectmen” from the job title “Senior Secretary, Selectmen” 

in Schedule A Job Classification By Groups, appended to the General Bylaws, 
and inserting in place thereof, the phrase “Select Board”, so that the job title 
reads “Senior Secretary, Select Board”;  

 
6. By deleting all instances of the term “Board of Selectmen” and “Selectmen” from 

any amendment to the General Bylaws approved at the Annual Town Meeting 
beginning March 30, 2020, and inserting, in place thereof, the term “Select 
Board”. 

 
Or to take any other action in relation thereto.  
 

(Board of Selectmen) 
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 Article 38. [TOWN CLERK ARTICLE] 
 
To see if the Town will vote to amend the General Bylaws as follows:  
 

1. By correcting identified grammatical, typographical, and formatting errors;  
 

2. By instituting a consistent internal arrangement protocol (lettering and 
numbering) throughout the General Bylaw with updated references; 
 

3. By amending the references to the Zoning Bylaw in the General Bylaws to reflect 
the change from Roman Numerals to Arabic Numbers, as adopted under Article 
29 of the 2019 Annual Town Meeting; 
 

4. By adopting a consistent method of referencing the date of acceptance of 
specific Articles;  
 

5. By deleting the word “him” and the phrase “him or her” where such word or 
phrase appears in the General Bylaws and inserting, in place thereof, the word 
“their”;  

 
6. By deleting from Article 1.3 the phrase “Gender and” and the first sentence, so 

that Article 1.3 reads as follows:  
 
1.3 Number. The singular and plural forms of words shall be deemed 
interchangeable wherever appropriate. 
 

7. By inserting at the end of Article 2.1, the following:  
 

For purposes of these Articles, “public body” shall have the meaning 
provided in G.L. c.30A, §18. 

 
8. By deleting Article 2.4, in its entirety, and inserting, in place thereof, the following:  

 
2.4 Notice to be filed and posted. Notice shall be filed with the Town Clerk 
and posted on the Town’s website. Meeting notices shall also be made 
available in or around the Town Clerk’s office so that members of the 
public may view the notices during normal business hours. 

 
9. By deleting the word “board” where such word appears in Article 2, Article 2A, 

and Article 3, and inserting, in place thereof, the phrase “public body”;  
 

10. By inserting after the phrase “but no longer” in Article 3.6, the phrase “, and, 
provided, however, that the executive session was held in compliance with the 
law”;  
 

11. By inserting after the phrase “applicable exemptions” in Article 3.7 and Article 
3.8, the phrase “to the Public Records Law, G.L. c.4, §7,”;  

 
12. By amending Article 8.21 by inserting the word “Vote” as a new section header;  
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13. By inserting a new subsection e in Article 9.7, to read as follows:  

 
e. Four members of the Community Preservation Committee.   

 
14. By deleting the last sentence in Article 13.1, in its entirety;  

 
15. By inserting after the phrase “three years” in Article 18A.2.f, the phrase “, one of 

whom is a member of the Wellesley Housing Development Corporation”;  
 

16. By inserting after the phrase “add a new position to” in the third sentence in 
Article 30.5, the phrase “or delete an existing position from”;   
 

17. By deleting the phrase “Civil Service,” in its entirety, from the first sentence in 
Article 31.1;  
 

18. By inserting, in the appropriate alphabetical order, a new definition into Article 
46A.2, as follows:  
 

NCD – means a Neighborhood Conservation District in accordance with 
this bylaw. 

 
and  
 

19. By deleting the last sentence in Article 49.33.6, which reads, “This by-law shall 
take effect May 4, 2012.”, in its entirety; 

 
or to take any other action in relation thereto.  
 
A redline copy of the General Bylaws showing said amendments shall be made 
available on the Town’s website for inspections.  

 
 (Town Clerk) 

 
 
 Article 39. To see if Town Meeting will vote to amend the General Bylaws by 
adding a new Article requiring the meetings of public bodies to be videotaped and the 
footage posted online within a certain time period, or to take any other action in relation 
thereto.  

 
        (Board of Selectmen) 
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CITIZEN PETITIONS 
 
 Article 40. To see if Town Meeting will vote to amend Section 4 of the Zoning 
Bylaws to place limits on the size of the structures that may be constructed, altered or 
enlarged in the General Residence Districts, limiting the TLAG (total living area plus 
garage, as that term is defined in Article 16D) to 3,600 square feet for structures on lots 
greater than 10,000 square feet but less than 15,000 square feet, and 4,800 square feet 
for lots greater than 15,000 square feet but less than 20,000 square feet, 6,000 square 
feet for lots greater than 20,000 square feet but less than 30,000 square feet, and 7,200 
square feet for lots greater than 30,000 square feet.  
 

(Citizen Petition) 
 
 Article 41. That the Town of Wellesley, with the understanding that since 1977 
Indigenous people of our country have requested Indigenous Peoples Day as a 
recognition of their humanity, culture and history and with the understanding that our 
country was built on Native lands, shall join the growing number of cities, towns, and 
states that have chosen to honor this request. Town Meeting shall go on record to state 
that the Town of Wellesley, on the second Monday of October, will celebrate Indigenous 
Peoples Day as the official holiday and that the Town of Wellesley shall cease to 
recognize Columbus Day as a publicly sanctioned holiday in Wellesley.  
 

(Citizen Petition) 
 
 Article 42. QUESTION: To see if Town Meeting will vote to recognize the 
second Monday in October as a joint celebration of both Columbus Day and Indigenous 
Peoples Day in the Town of Wellesley.  
 

MOTION: That Town Meeting vote to adopt the following resolution: 
RESOLUTION TO SUPPORT THE JOINT OBSERVANCE OF COLUMBUS DAY AND 
INDIGENOUS PEOPLES DAY ON THE SECOND MONDAY IN OCTOBER IN THE 
TOWN OF WELLESLEY. BE IT RESOLVED THAT TOWN MEETING: 1. 
Commemorates the second Monday of October as Columbus Day and Indigenous 
Peoples Day in the Town of Wellesley and 2. Encourages the Board of Selectmen to 
proclaim the second Monday of October as Columbus Day and Indigenous Peoples 
Day.  
 

(Citizen Petition) 
 
 Article 43. To see if the Town will:  
 

1. Reaffirm its commitment to achieving Wellesley’s greenhouse gas emission-
reduction goal to reduce emissions 25% below the 2007 baseline by 2020, 
previously approved by the 2014 Annual Town Meeting.  
 

2. Request that the Wellesley Municipal Light Plant help the town achieve this 
goal by increasing its non-emitting electricity to 80% by December 31, 2020. 
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3. Express its support for: a) providing all Town electricity customers with 80% 
non-emitting electricity through the Wellesley Voluntary Renewable Energy 
Program while leaving any customer the choice to opt out at any time; b) 
raising electricity rates in a fair and equitable manner to fund additional 
renewable electricity purchases or any other available means to meet the 
town’s 2020 emission reduction goal.  

 
(Citizen Petition) 

 
 Article 44. To see if the Town will vote to approve certain motions to improve 
efficiency of Town government, reduce expenditures, and improve the level of services 
provided to the residents, voters, and taxpayers of the Town, or take any other action in 
relation thereto.  
 

(Citizen Petition) 
 
 Article 45.  
 

a. Purpose and Findings: Animals that are slaughtered for their fur endure 
tremendous suffering. Animals raised on fur farms typically spend their entire 
lives in cramped and filthy cages. Fur farmers use cheapest killing methods 
available, including suffocation, electrocution, gas, and poison.   
 

b. Considering the wide array of alternatives for fashion and apparel, the Town finds 
that the demand for fur products does not justify the unnecessary killing and cruel 
treatment of animals.  
 

c. The Town believes that eliminating the sale of fur products in the Town of 
Wellesley will promote community awareness of animal welfare and, in turn, will 
foster a more humane environment in Wellesley.  
 
See attached bill for Definitions, Prohibitions, Exceptions, and Penalty.  
 

ARTICLE 53A. FUR PRODUCTS 

 
53A.1.  Purpose and Findings. 
 

a. The Town finds that animals that are slaughtered for their fur endure 
tremendous suffering. Animals raised on fur farms typically spend their entire 
lives in cramped and filthy cages. Fur farmers typically use the cheapest 
killing methods available, including suffocation, electrocution, gas, and 
poison. 
 

b. Considering the wide array of alternatives for fashion and apparel, the Town 
finds that the demand for fur products does not justify the unnecessary killing 
and cruel treatment of animals. 
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c. The Town believes that eliminating the sale of fur products in the Town of 
Wellesley will promote community awareness of animal welfare and, in turn, 
will foster a more humane environment in Wellesley. 

 
53A.2.  Definitions. For purposes of this Article, the following words and phrases have 
the definitions set forth next to them: 
 
 “Fur”: Any animal skin or part thereof with hair, fleece, or fur fibers attached 
thereto, either in its raw or processed state. 
 
 “Fur product”: Any article of clothing or covering for any part of the body, or any 
fashion accessory, including, but not limited to, handbags, shoes, slippers, hats, 
earmuffs, scarves, shawls, gloves, jewelry, keychains, toys or trinkets, and home 
accessories and décor, that is made in whole or part of fur. “Fur product” does not 
include any of the following: 
 

a.  A dog or cat fur product, as defined in Section 1308 of Title 19 of the United 
States Code; 
 

b. An animal skin or part thereof that is to be converted into leather, or which in 
processing will have the hair, fleece, or fur fiber completely removed; 

 
c. Cowhide with the hair attached thereto; 
 
d. Lambskin or sheepskin with the fleece attached thereto; or 
 
e. The pelt or skin of any animal that is preserved through taxidermy or for the 

purpose of taxidermy. 
 
  “Non-profit organization”: Any corporation that is organized under 26 U.S.C. 
Section 501(c)(3) that is created for charitable, religious, philanthropic, educational, or 
similar purposes. 
 
 “Taxidermy”: The practice of preparing and preserving the skin of an animal 
that is deceased and stuffing and mounting it in lifelike form. 
 
  “Ultimate consumer”: A person who buys for their own use, or for the use of 
another, but not for resale or trade. 
 
 “Used fur product”: Fur in any form that has been worn or used by an ultimate 
consumer. 
 
53A.3.  Prohibitions. It is unlawful to sell, offer for sale, display for sale, trade, or 
otherwise distribute for monetary or nonmonetary consideration a fur product in the 
Town of Wellesley. 
 
53A.4.  Exceptions. The prohibitions set forth in section 53A.3 of this Article do not 
apply to the sale, offer for sale, displaying for sale, trade, or distribution of: 
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a. A used fur product by a private party (excluding a retail transaction), non-
profit organization or second-hand store, including a pawn shop; 
 

b. A fur product required for use in the practice of a religion;  
 

c. A fur product used for traditional tribal, cultural, or spiritual purposes by a 
member of a federally recognized Native American tribe; or 

 
d. A fur product where the activity is expressly authorized by federal or state 

law. 
 

53A.5. Penalty. Whoever violates any provision of these bylaws may be penalized by 
indictment or on complaint brought in the District Court. The maximum penalty for each 
fur product sold, offered for sale, displayed for sale, traded, or otherwise distributed in 
violation of these bylaws shall be three hundred dollars ($300). Each fur product and 
every day upon which any such violation shall occur shall constitute a separate offense. 
 

(Citizen Petition) 
 

GENERAL 
 
 Article 46. To see if the Town will vote to rescind authorized and unissued loans, 
to authorize the transfer of unused proceeds from previously issued loans to one or 
more eligible appropriations, and/or to amend existing borrowing authorizations on 
unissued debt authorized prior to November 7, 2016, in order to allow the use of 
premiums for project costs and to reduce the amount of the borrowing so authorized in 
accordance with Section 20 of Chapter 44 of the Massachusetts General Laws, as 
amended by Section 67 of Chapter 218 of the Acts of 2016, or to take any other action 
in relation thereto.  
 

(Board of Selectmen) 
 
 
 Article 47. To see if the Town will vote to raise and appropriate, transfer from 
available funds, or borrow a sum of money, to be expended under the direction of the 
Board of Selectmen, for the purpose of paying expenses related to the settlement of 
claims, actions and proceedings against the Town, or to take any other action in relation 
thereto.  

(Board of Selectmen) 
 
 Article 48. To see if the Town will vote to authorize the Board of Selectmen, on 
behalf of the Town, to dispose of tangible Town property having a value in excess of 
$10,000.00 (TEN THOUSAND DOLLARS), on such terms as it may deem advisable, or 
to take any other action in relation thereto.  

 
(Board of Selectmen) 
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 Article 49. To see if the Town will vote to authorize the Board of Selectmen to 
appoint one or more of its members as a fire engineer, or to take any other action in 
relation thereto.  
 

(Board of Selectmen) 
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And you are directed to serve this warrant by posting attested copies in not less than 
two conspicuous places in the Town and by causing this warrant to be posted to the 
Town of Wellesley website (www.wellesleyma.gov) at least seven days before the date 
on which the meeting is to be held. 
 
 Hereof fail not and make due return of this warrant and your doings thereon unto 
the Town Clerk at or before the time of holding said meeting. 
 
 Given under our hands this _____, January 2020. 
 
  
 
 
____________________________________________ 
Marjorie R. Freiman, Chair 
 
 
____________________________________________ 
Thomas H. Ulfelder, Vice-Chair 
 
____________________________________________ 
Jack Morgan, Secretary 
 
 
____________________________________________ 
Elizabeth Sullivan Woods 
 
 
____________________________________________ 
Lise M. Olney 
 
 
 
 
A true copy, __________________________________________ 
 Attest:  Constable, Town of Wellesley  
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COMMONWEALTH OF MASSACHUSETTS 

 
Norfolk, ss.  
 
Wellesley, MA January ___, 2020 
 
 I have this date caused the within warrant to be served by posting two copies in two 
conspicuous places in the Town, i.e., the Town Hall and Police Station, and causing the 
warrant to be posted to the Town of Wellesley website. 
 
 
____________________________________________ 

Constable, Town of Wellesley 
 

 
 



ARTICLE 26 
 
Option 1: More specific language 
 

ARTICLE 26.  To see if the Town will vote to adopt a resolution to address the impacts of the 
climate emergency and to recommend that all boards, committees, and departments (1) take 
certain actions to reduce greenhouse gas emissions associated with Town supported projects and 
programs; (2) implement measures to increase resiliency to the detrimental effects of climate 
change on our Town, county, Commonwealth, nation, and the world; (3) document in the Town 
Meeting Annual Report any efforts undertaken to combat climate change; (4) proactively consider 
the impacts of Town funded projects and programs by including in any capital request an 
explanation of how the project or program may influence greenhouse gas emissions and the Town’s 
climate resiliency overall; and (5) work cooperatively with the Sustainable Energy Committee to 
develop a comprehensive climate action plan by providing information and documentation upon 
request; or to take any other action in relation thereto.  
 

(Board of Selectmen) 
 

Motion: Move the question as printed on the warrant [adding resolution 
language?].  

 
 
Option 2: Broadly worded 
 

ARTICLE 26. To see if the Town will vote to adopt a resolution to address the impacts of 
the climate emergency and to recommend that all boards, committees, and departments 
take certain actions in response to the current crisis that threatens our community, county, 
state, nation, and the world; or to take any other action in relation thereto.  
 

(Board of Selectmen) 
 

Motion: Move that the Town vote to adopt a resolution to address the impacts of 
the climate emergency and to recommend that all boards, committees, and 
departments (1) take certain actions to reduce greenhouse gas emissions associated 
with Town supported projects and programs; (2) implement measures to increase 
resiliency to the detrimental effects of climate change on our Town, county, 
Commonwealth, nation, and the world; (3) document in the Town Meeting Annual 
Report any efforts undertaken to combat climate change; (4) proactively consider 
the impacts of Town funded projects and programs by including in any capital 
request an explanation of how the project or program may influence greenhouse gas 
emissions and the Town’s climate resiliency overall; and (5) work cooperatively 
with the Sustainable Energy Committee to develop a comprehensive climate action 
plan by providing information and documentation upon request. 





Offered by Councilor Matt O’Malley 
 

RESOLUTION AFFIRMING THAT                   
THE CLIMATE CRISIS IS A                                

HEALTH EMERGENCY 
 

 

WHEREAS:   The United Nations’ Intergovernmental Panel on Climate Change (IPCC) 
reported that only a decade remains for global warming to be kept to a maximum 
of 1.5 C, and even half a degree will significantly worsen the risks of drought, 
floods, extreme heat, and poverty for hundreds of millions of people; and 

WHEREAS:  The IPCC report concluded that global greenhouse gas (GHG) emissions would 
need to be reduced by 45% by 2030, and entirely by 2040 to avoid the most 
catastrophic effects of climate change,  yet these emissions hit a record high in 
2018; and 

WHEREAS:  1,299 jurisdictions and local governments in 25 countries have declared a climate 
emergency, including the Worcester City Council and Amherst Town Council in 
the Commonwealth of Massachusetts, and 13,273 scientists from 156 countries 
named climate change an emergency; and 

WHEREAS:  More than 100 national public health groups, including the American Medical 
Association and the American Academy of Pediatrics; Center for Climate, 
Health, and the Global Environment; and Harvard T.H. Chan School of Public 
Health agree that the climate crisis is a health emergency; and 

WHEREAS:  Climate change affects the social and environmental determinants of health—
clean air, safe drinking water, sufficient food and secure shelter; and 

WHEREAS: The health threats of climate change include increased exposure to extreme heat, 
reduced air quality, more frequent and intense natural hazards, and increased 
exposure to infectious diseases and aeroallergens, nutritional security, effects on 
mental health, and increased risk of population displacement and conflict; and  

WHEREAS: Climate change exacerbates health disparities, disproportionately harming the 
most vulnerable among us—children and pregnant women, people with low 
income, the aged, and people with disabilities and chronic illnesses, and 
marginalized people of all races and ethnicities; and 

WHEREAS: Children’s health is increasingly threatened from air pollution from fossil fuels, 
famine, heat, water shortages, and vector borne-diseases from every degree of 
warming; and 

WHEREAS: The burning of fossil fuels like coal, oil, and gas for electricity, heat, and 
transportation is the primary source of human-generated emissions; and 



WHEREAS: The Massachusetts Global Warming Solutions Act of 2008 requires the Secretary 
of Energy and Environmental Affairs to establish a statewide limit on GHG 
emissions of between 10% and 25% below 1990 levels for 2020—on the way 
toward an 80% reduction in emissions by 2050; and 

WHEREAS: National security experts agree that the climate emergency is a “threat multiplier” 
and a “top homeland security risk”; and 

WHEREAS: The City of Boston has a Climate Action Plan to mitigate climate change with 
plans to implement their  recommendations on buildings, transportation, energy 
supply, and achieving a carbon-free future and for reaching its 2050 carbon 
reduction goals; and 

WHEREAS: Declaring the climate crisis as a health emergency is a crucial first step for 
aligning residents around the urgency of the global climate breakdown; and 

WHEREAS: Declaring that the climate crisis is a health emergency demonstrates that our 
government agencies acknowledge the truth about climate change and what it 
demands of us: an emergency response at emergency speed; and 

WHEREAS: The health crisis caused by climate change also presents a major health 
opportunity because building healthy energy, transportation, land-use, and 
agriculture systems now will deliver immediate and sustained health benefits to 
all and reduce future health risks from climate change; and THEREFORE BE 
IT 

RESOLVED: That the Boston City Council affirms that human activity caused the climate 
crisis and that fossil fuels are the primary cause; and THEREFORE BE IT 
FURTHER 

RESOLVED:  That the Boston City Council, in a meeting assembled, goes on record and 
declares and affirms that the climate crisis is a health emergency. 

 

Filed in City Council: January 13, 2020    



 
 

 

T O W N  O F W E L L E S L E Y                                  M A S S A C H U S E T T S 

 

NATURAL RESOURCES COMMISSION MEETING MINUTES 
 
 
 

Wellesley Natural Resources Commission  
Declaration of Climate Emergency 

  
WHEREAS, it is the consensus of world climate scientists that less than 12 years remain for global warming to 
be kept to a maximum of 1.5C, beyond which even half a degree of additional warming will significantly worsen 
the risk of drought, floods, extreme heat and poverty for hundreds of millions of people. 
  
WHEREAS, the United Nations Intergovernmental Panel on Climate Change concluded that we need to cut 
global greenhouse gas emissions in half by 2030 and entirely by 2040 to avoid the most catastrophic effects of 
climate change1.  
 
WHEREAS, carbon dioxide emissions from U.S. fossil fuel combustion rose by 2.7% in 2018, the second 
largest annual increase since 20002. 
  
WHEREAS, climate change poses risk to species, ecosystems, biodiversity, and the natural resources that 
humans rely on3.  
 
WHEREAS, climate change, combined with other stressors, is overwhelming the capacity of ecosystems to 
buffer the impacts from extreme events like fires, floods, and storms4. 
 
WHEREAS, timing of critical biological events, such as spring bud burst, emergence from overwintering, and 
the start of migrations, has shifted, leading to important impacts on species and habitats5. 
  
WHEREAS, landscapes and seascapes are changing rapidly, and species, including many iconic species, may 
disappear from regions where they have been prevalent or become extinct, altering some regions so much that 
their mix of plant and animal life will become almost unrecognizable6. 
 
WHEREAS, 11,000 scientists and hundreds of governments of various sizes around the world, including New 
York City and the European Union, have stated clearly and unequivocally that planet Earth is facing a climate 
emergency. 
  

 
1 Intergovernmental Panel on Climate Change Special Report: Global Warming of 1.5C  https://www.ipcc.ch/sr15/ 
2 https://rhg.com/research/final-us-emissions-estimates-for-2018/ 
3 Fourth National Climate Assessment; https://nca2018.globalchange.gov/chapter/7/ 
4 Fourth National Climate Assessment; https://nca2018.globalchange.gov/chapter/7/ 
5 Fourth National Climate Assessment; https://nca2018.globalchange.gov/chapter/7/ 
6 Fourth National Climate Assessment; https://nca2018.globalchange.gov/chapter/7/ 

Katie Griffith, Chair 
Raina McManus, Vice Chair 
Regina LaRocque 
Laura Robert 
Nancy Braun 

Brandon Schmitt, Director 
Telephone: 781.431.1019, Ext. 2298 
Website: www.wellesleyma.gov/NRC 



WHEREAS, the primary cause of global warming is human activity, most significantly the burning of fossil fuels 
to drive cars, generate electricity, and run our homes and businesses. 
 
WHEREAS, Massachusetts is already experiencing the effects of climate change in rising sea levels, 
plummeting bird and insect populations, and loss of biodiversity. 
 
WHEREAS, the Town of Wellesley is already experiencing the detrimental effects of climate change from 
invasive species, increased heavy rainfall events, flooding, prolonged drought in the summer, loss of trees, and 
the expenditure of resources to prepare for and counter those effects.  
 
WHEREAS, declaring that the climate crisis is an environmental emergency is crucial to generate public 
awareness and is a compelling way to engage our community and elected officials around the need to shift into 
climate emergency mode; 
 
RESOLVED, the Wellesley Natural Resources Commission affirms that the climate crisis is an environmental 
emergency. 
 
RESOLVED, the Wellesley Natural Resources Commission commits to educate the public and Town 
Government about the environmental impacts of climate change, to include the climate emergency as an 
agenda item at every Commission meeting, and to explicitly consider the climate emergency in all its decision-
making.  
 
 
Signed on12-19-2019, 
 
Katie Griffith 
Raina McManus 
Regina LaRocque 
Laura Robert 
Nancy Braun 
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PART IV | CHAPTERPART IV | CHAPTER

Sustainability, Resilience, 
and Green Practices

12

The Town of Wellesley has made commitments to 
sustainability through the creation of the Sustainable 
Energy Committee (SEC), goals for reduction of green-
house gas (GHG) emissions by 2020, use of “green” 
products in maintenance services, a very effective re-

cycling program, a food waste collection pilot program, and a school 
food waste recovery initiative, and incorporation of sustainable 
practices in Town projects. 

Town government has been working diligently to reduce greenhouse 
gas (GHG) emissions from buildings and Town-owned vehicles. The 
Town’s GHG reduction goals are intended to mirror state goals. The 
Municipal Light Plant purchases 5% renewable energy for municipal 
electricity use and customers of the Municipal Light Plan may opt in 
to renewable energy for their electricity, with about 1,000 custom-
ers (11%) choosing to do so in 2017. Babson and Wellesley Colleges 
have also opted for 5% renewable energy. The Municipal Light Plant 
elects 100% renewable energy for its own use. It also collaborates 
in projects such as solar panel installation for the 900 Worcester 
Street recreation facility. The Facilities Management Department is 
consistently reducing energy use in Town-owned facilities. Support 
for solar installation and net metering terms, free energy audits, 
and rebates for the purchase of energy efficient appliances are also 
available. 



WELLESLEY UNIFIED PLAN   PART IV | CHAPTER 12  SUSTAINABILITY, RESILIENCE & GREEN PRACTICES12-2

A.	 Sustainability, Resilience and Green Practices in the  
Vision and Values

VISION
In 2040, Wellesley is a town recognized for… its respect for the environment 
and support for sustainability, conservation, and protection of physical and 
historical assets…

VALUES
Conservation and Sustainability: Make resource-efficient choices to 
conserve energy, water, and materials; improve water and air quality and 
reduce carbon emissions; develop and implement sustainable practices to 
adjust to changing environmental conditions

Transportation emissions are the most difficult for the SEC to mea-
sure and, in general, the most difficult to change. The state goals for 
GHG emissions are a 25% reduction from 1990 levels by 2020 and an 
80% reduction by 2050. In 2014, the state had reached a 21% decline 
and was stalling in further reductions. Cars and trucks are now the 
top single source of GHG emissions in the state. Many observers say 
that a more aggressive transition to electric vehicles may be the best 
short-term solution to further significant reduction in GHG. 

Because of its stewardship of Wellesley’s streams, ponds, and wet- 
lands, the Natural Resources Commission has long been concerned 
about the impacts of pesticides in nonpoint-source pollution—storm- 
water runoff. The NRC has an environmentally friendly landscaping 
program that works with residential property owners and success-
fully pushed for use of organic integrated pest management on Town 
property. The Department of Public Works has been preparing for 
more stringent federal stormwater regulations that became law in 
July 2017, but were postponed until July 2018. 

The Unified Plan surveys and planning process indicate that for most 
residents, concepts of sustainability are related to preservation of nat-
ural open space and, for a somewhat smaller group, to GHG emissions 
reduction and energy efficiency. The Natural Resources Commission has 
programs to raise public awareness about nonpoint source pollution and 
promote ecologically sensitive landscape practices. Public awareness of 
green practices, such as low-impact development, is less prevalent.

Supporting town government concepts
The Unified Plan’s emphasis on making town government more 
customer-centric, data-driven and strategic, and transparent 
drives several of this chapter’s goals and strategies, including 
identification of better data on transportation emissions for the 
SEC; more transparency about SEC data and reports; and raising 
public awareness about green practices. 
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B. Goals and Policies
GOALS POLICIES FOR DECISION MAKERS
Wellesley reduces greenhouse 
gas (GHG) emissions consistent 
with state goals.

•	Publicize Wellesley GHG emissions targets and performance to 
town residents and other energy users and promote opportunities 
to cut emissions.

The Town of Wellesley 
implements practices to 
conserve energy and use 
renewable energy.

•	Continue to support energy conservation and use of renewable 
energy in Town facilities and operations and the Town fleet.

•	Promote energy conservation and renewable energy use to town 
residents and businesses.

The Town of Wellesley 
implements and promotes 
resource conservation, waste 
reduction, and elimination of 
toxic products.

•	 Support and maintain “green” operations and procurement 
practices.

•	Continue waste reduction and sustainable materials management 
practices

Wellesley is preparing for the 
impacts of extreme weather 
events and climate change.

•	 Support development of a vulnerability assessment and resilience 
plan. 

•	Participate in regional climate change planning efforts.

Wellesley is a Massachusetts 
“Green Community,” 
and pursues grants for 
sustainability projects.

•	Actively pursue opportunities through the Green Communities 
program to obtain grants to support energy efficiency initiatives.

C. Findings and Challenges

Findings

Overview: Sustainability and Resilience 
•	 Sustainability is a set of policies and practices that 

result in meeting the needs of present generations 
without compromising the ability of future 
generations to meet their own needs. It includes 
promoting healthy environmental systems and 
habitats and supporting conditions for continued 
ecosystem services. Ecosystem services are the 
benefits to humans provided by a healthy ecosystem—
for example, food and water, flood and disease control, 
and nutrient cycling.

•	 Resilience is the ability of a community to adapt and 
thrive in the face of extreme events and stresses. 
Resilient communities anticipate risks, plan to limit 
their impacts, and adopt strategies that integrate all 
community systems—civic, environmental, social and 
economic—to support recovery and growth.

Energy conservation and reduction of 
greenhouse-gas (GHG) emissions 
•	 There is scientific consensus that the increase in 

average temperatures since the 19th century is the 

result of human activities’ emitting growing amounts 
of carbon dioxide and other gases that trap heat in the 
atmosphere and are therefore known as greenhouse 
gases.1 The majority of greenhouse gas emissions 
result from buildings and transportation.

•	 Wellesley’s Sustainable Energy Committee (SEC) is 
responsible for the annual tracking of GHG emissions 
and for promoting sustainable practices, including 
conservation and efficiency measures, which will 
reduce GHG emissions. 

•	 2014 Annual Town Meeting established a goal of 
reducing GHG emissions 25% below 2007 levels by 2020. 

•	 The Municipal Light Plant (MLP) manages 
electricity to work toward the Town’s goal. The MLP 
commissioned an independent study that found that 
MLP carbon emissions will be reduced by 29% from 
2007 to 2018. Another two-part study, projected to 
be complete by fall 2018, will outline strategies for 
further emissions reduction during the periods 2018-
2030 and 2031-2050. 

•	 SEC presents annual reports to Town Meeting on 
GHG emission levels (in recent years). Data on 
building emissions is more readily available than on 
transportation emissions. The report to 2017 ATM 
appears in Exhibit 12.1.

1	  https://climate.nasa.gov/evidence/
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Healthy ecosystems provide benefits to humans, 
including water, flood and disease control, 
and nutrient cycling. [Source—Project Nereida 
at nereidas-tech.eu/millennium-ecosystem-
assessment/ Source: http://bnac.ca/consumer-education/

triple-bottom-line/

Dotted lines represent “business as usual” projections.
EOEEA: www.mass.gov/eea/agencies/massdep/climate-energy/climate/ghg/greenhouse-gas-ghg-
emissions-in-massachusetts.html#2
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Exhibit 12.1 Change in GHG emissions in Wellesley 2007—2016 (Sustainable Energy Committee)

•	 Solar panels have been installed at 94 residences, 2 
municipal facilities (WHS and WMLP), 3 houses of 
faith (Wellesley Congregational Church, Temple Beth 
Elohim and Friends Meeting House), 2 businesses 
(Whole Foods and Drs. Ali, DMD) and at Dana Hall 
School. The Municipal Light Plant (MLP) is working 
with the 900 Worcester developer to lease rooftop 
space for MLP-owned and operated solar panels, 
which has the potential to double the total solar 
production in Town

•	 The MLP replaced all ornamental streetlights with 
LED lights in 2010-2011 (MLP funded $397,700) 
and will replace high-pressure sodium cobra heads 
(approx. 3,100) by June 2018 (MLP funded $512,400 
with additional funding through a state grant and 
Town funds). As a result of the purchase of 5% of the 
town’s annual electricity consumption in renewable 
energy (through both Town government and the 
voluntary renewable energy program), Wellesley was 
designated a 2017 EPA Green Power Community.

•	 The Facilities Management Department has 
incorporated energy-conservation systems and 
practices into its management of town-owned 
facilities, resulting in significant reductions in GHG 
emissions.

•	 Through the efforts of the SEC, the Town has just 
been designated a Green Community, which makes 
it eligible for grants to advance energy-efficiency 
policies, measures, services and facilities.

•	 Electric vehicle (EV) charging stations are located at 
the colleges and Whole Foods.

•	 Discussions are underway to develop sustainable 
building guidelines for Wellesley. At the request of the 
School Committee, the SEC developed sustainable 
criteria for use in site evaluation of the HHU 
alternatives. This work provides the basis for further 
development of sustainable building guidelines for all 
municipal building projects.

•	 Wellesley’s Green Collaborative, initiated and 
facilitated by the SEC, has more than 30 participants 
including municipal departments, grassroots climate 
action groups, houses of faith, land conservation 
activists, garden clubs, and others.

•	 The Natural Resources Commission has led an 
initiative to address the approximately 200 gas 
leaks in the town. Gas leaks are the result of aging 
infrastructure that is leaking methane, contributing 
to global warming, killing trees, and affecting human 
health. In collaboration with the Selectmen and the 
grassroots group Sustainable Wellesley, the NRC 
organized a public forum on gas leaks in March 2017. 
The NRC has since commissioned a private study 
of gas leaks in Wellesley which revealed many more 
leaks than had been previously identified, including 
many in school zones. The NRC is acquiring a 
combustible gas indicator to test tree planting sites 
and collect data on the effects of gas leaks on public 
shade trees.

Sustainable materials management
•	 In 2016, Town Meeting passed a plastic bag ban.
•	 The 3R Working Group (Department of Public Works, 

Greenhouse Gas Emissions (eCO2) in metric tons
Share of 

Total 2016 
Emissions

2016 
Emissions

2015 
Emissions

2015-2016 
Percent 
Change

2007 
Emissions

2007-2016 
Percent 
Change

Electricity/Natural Gas/Fuel Oil

Residential 29.7% 105,879 112,341 -5.8% 132,862 -20.3%

Commercial 13.3% 47,406 48,457 -2.2% 57,922 -18.2%

Colleges 10.9% 38,970 39,250 -0.7% 45,886 -15.1%

Municipal 2.0% 6,994 7,816 -10.5% 9,87` -24.7%

Building Subtotal 56.0% 199,248 207,863 -4.1% 245,957 -19%

Waste 0.5% 1,853 1,756 5.5% 2,027 -8.6%

Gas/Diesel 43.5% 155,001 153,502 -0.3% 160,468 -3.4%

Total Emissions 100.0% 356,102 365,121 -2.5% 408,452 -12.8%
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Natural Resources Commission, and SEC) created 
WasteWise Wellesley, a townwide program to identify 
and capitalize on win-win opportunities for sustainable 
materials management (SMM). WasteWise’s SMM 
goals are rooted in a systems-based approach to 
understanding greenhouse gas (GHG) emissions 
created by the production, consumption, and disposal 
of materials. Initiatives include food recycling and 
food waste diversion pilots at three elementary schools 
and the middle school and a pilot at the RDF to collect 
residential food waste that, in its early phase, is already 
removing more than 1 ton/week from trash and sending 
it to be used to power the generation of electricity.

•	 DPW is beginning to use green infrastructure best 
practices in stormwater management design.

Climate change
•	 Wellesley, like all Massachusetts communities, is 

already experiencing some climate change impacts. 
•	 While not expected to be directly affected by more 

dramatic impacts such as coastal sea level rise, 
Wellesley will experience impacts such as intense 
precipitation and more extreme storm events, 
which could result in flooding, increasing heat and 
the number of days above 90 and 100 degrees, more 
extreme storm events, and more frequent droughts. 

•	 Massachusetts has already seen more warming than 
global averages, a 10% increase in precipitation over 
the last 50 years, and increased frequency of severe 
storms and flooding. 

•	 In the coming decades, expected changes include 

significant increases in temperature, both in summer 
and winter; increased annual average precipitation, 
though with important seasonal differences, such as 
more frequent and damaging ice storms and floods; 
earlier peak spring streamflow; more frequent 
droughts; and a longer growing season.1 

Challenges
•	 Accelerating the current rate of GHG emissions 

reduction in order to meet established Town goals. 
Organizing town-wide systems to support goals for 
energy- and resource-efficiency and green practices.

•	 Raising public awareness about town government and 
private practices that promote energy- and resource-
efficiency.

•	 Increasing resilience by preparing for climate change 
impacts.

D. What The Community Said

Themes:
•	 Incorporate sustainability values into town decision 

making and operations and reduce GHG emissions
•	 Open space preservation and maintenance are 

key aspects of sustainability supported by the vast 
majority of participants in surveys and workshops.

1	  For details see MAPC, Metro Boston Regional Climate 
Change Adaptation Strategy Report, 2014, (http://www.
mapc.org/sites/default/files/RCCAS_full_report_rev_8-28-
14.pdf)

Q: What aspects, if any, of sustainability should Wellesley focus on?
90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

81%

52%
45% 45%

32%

12%
Preserving and 

maintaining 
open space 
and natural 

features

Reducing 
greenhouse 

gas emissions, 
e.g., more 
renewable 
energy for 

buildings and 
transportation

Using 
sustainability 

criteria to 
evaluate 

Town capital 
investments, 
operations, 

and practices

Reducing 
water and air 

pollution

Adapting to 
future climate 

change 
impacts, e.g., 
flooding and 

increasing heat

I think 
Wellesley 

already has 
sufficient 
focus on 

sustainability

Other

1%

Vision and Values Survey (N=1,056)
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Policies:
•	 Publicize Wellesley GHG emissions targets 

and performance to town residents and other 
energy users and promote opportunities to cut 
emissions.

Massachusetts’ 2008 Global Warming Solutions 
Act requires the state to cut emissions 25 percent 
statewide from 1990 levels by 2020 and by 80 per-
cent by 2050. Town Meeting set a goal of 25 percent 
emissions reduction from 2007 by 2020. Both the 
state and the Town have had more success in reduc-
ing emissions from buildings. Cutting transporta-
tion emissions continues to be more challenging.

STRATEGIES

A. 	 Promote residential energy efficiency 
and renewable energy programs and 
alternatives to town residents.

	 The MLP offers several programs to residential 
customers that reduce the use of fossil fuels.

Survey
Please see the bottom of this page.
Workshop themes:
•	 Town decision-making, policies and activities 

should be evaluated through a sustainability “lens,” 
with participation from all Town departments and 
attention to resource-efficiency, GHG emissions 
reduction, waste reduction, and use of non-toxic 
materials.

•	 Move towards a goal of 100% renewable energy.
•	 Raise public awareness about energy efficiency, waste 

management, alternatives to single occupant vehicles.
•	 Establish more electric vehicle charging stations.
•	 Protect aquifers and maintain clean water.
•	 Protect natural landscapes and habitat for resilience.

E. 	Strategies and Actions To 
Achieve The Goals

GOAL 1: WELLESLEY WILL REDUCE GHG 
EMISSIONS CONSISTENT WITH STATE 
GOALS. 

ACTIONS WHEN WHO

i.	 Obtain better data on Wellesley GHG emissions, as available, 
especially for transportation. Excise tax data can provide 
information on the number of vehicles garaged in Wellesley. 
Regional organizations such as MAPC and CTPS (the regional 
transportation planning organization) can also assist the SEC in 
developing better estimates.

2018-2020 Sustainable 
Energy 
Committee (SEC)

ii.	 Develop a yearly campaign coordinated with the SEC, Town 
agencies, Green Collaborative organizations, and other groups, 
such as PTOs, to raise public awareness and look for new ways 
to create options for residents and businesses to live more 
sustainably. Promote energy efficiency and renewable energy 
purchase initiatives offered by the MLP, DPW and others. Enhance 
the SEC presence on the Town website and communication 
channels, including posting SEC reports to Annual Town Meeting 
as separate documents and on a future open data platform.

2018-2022 
and ongoing

Led by SEC

iii.	 Coordinate the campaign with initiatives to promote safe and 
convenient walking and biking to town destinations and the 
proposed School Transportation Management Association. (See 
Chapter 10.)

2018-20222 SEC 
collaboration 
with proposed 
Mobility 
Committee

iv.	 Implement the recommendations for GHG emissions reduction 
2018-2030 in the MLP study to be completed in 2018.

2018 and 
ongoing

MLP
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GOAL 2: THE TOWN OF WELLESLEY 
IMPLEMENTS PRACTICES TO CONSERVE 
ENERGY AND USE RENEWABLE ENERGY, 
AND IS A MODEL OF SUSTAINABLE 
FACILITIES AND PRACTICES.

Policies
•	 Continue to support energy conservation and 

use of renewable energy in Town facilities and 
operations and the Town fleet.

•	 Support use of a rating system, such as Envision, 
for sustainable infrastructure to evaluate and 
compare all proposed infrastructure projects.

•	 Incorporate “green” building design and 
practices into all Town facilities, including 
retrofits as well as new construction, using 
LEED or other building rating system.

ACTIONS WHEN WHO

i.	 Incorporate sustainability and resilience, as appropriate, into 
the mission of every Town department and committee. The 
SEC can develop a set of questions or criteria help each group 
identify how sustainability is relevant to the mission.

2020 and 
ongoing

SEC; boards, 
commissions, 
and 
departments

ii.	 Continue and maintain energy-efficient systems in existing 
Town facilities through the Facilities Management Department.

2018-2022 FMD

iii.	 Establish a policy that all town new construction repairs, 
retrofits, and new construction will aim to incorporate 
sustainable building criteria into all phases of siting, des,ign and 
construction. The SEC is prepared to lead the development of 
Town sustainable building criteria, building on the committee’s 
work for the HHU RFP. Many communities use the equivalent 
of LEED Silver standards (without requiring certification), or 
successor standards, as the minimum goal.

2018-2022 Board of 
Selectmen; SEC; 
FMD

iv.	 Use a sustainability rating system, such as the Envision system 
for sustainable infrastructure, to evaluate proposed town 
projects. See Chapter 11 for more information on the Envision 
system and its benefits.

2018-2022 SEC; FMD; DPW; 
possibly through 
bylaw

v.	 Prepare a report on the path to achieving 100% renewable 
energy, including costs and benefits of all kinds (not only rates).

2018-2022 MLP

vi.	Make a commitment to sustainability, energy efficiency and 
renewable energy part of the MLP mission statement.

2018-2022 MLP

STRATEGIES
A. 	 Incorporate energy conservation 

and renewable energy sources into 
all existing and new Town facilities 
to reduce GHG emissions and work 
towards the maximum feasible and 
effective renewable electric energy use 
for town facilities by 2028.

	 As of December 2018, 100 cities and towns 
in the US have committed to making the 
transition to 100% renewable electricity, 
typically by 2030 or 2035. Six communities, 
including Burlington, Vermont, which has 
a municipal utility, have already achieved 
100% renewable electricity. Town facilities in 
Scituate, on  the South Shore, are powered by 
solar and wind power.
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1	 www.masspowerchoice.com/cambridge and www.cambridgema.gov/~/media/Files/CDD/Climate/municipalaggregation/cam-
bridgecommunitychoiceelectricityaggregationprogram.pdf?la=en

B. 	 Expand the number of electric-vehicle 
(EV) charging stations in Wellesley.

ACTIONS WHEN WHO

i.	 Continue to require EV charging stations in large commercial 
projects and multifamily developments.

Ongoing Planning Board

ii.	 Establish EV charging stations in Town-owned parking areas. 2018-2022 Board of 
Selectmen

C. 	 Promote and create incentives for 
using “green” and sustainable building 
practices in the private sector.

ACTIONS WHEN WHO

i.	 Incorporate sustainable practices in a systematic way into the 
Town’s development standards and requirements for private 
development. (See Chapter 13)

2018-2022 Planning Board; 
SEC

ii.	 Develop an annual award for most sustainable building project, 
including retrofits. Develop criteria through a collaboration of 
the Planning Board, Design Advisory Board, Natural Resources 
Commission, Sustainable Energy Committee

2018-2022 Planning Board; 
DAB; NRC; SEC

iii.	 Develop a program to facilitate recycling of construction 
and demolition waste. The Massachusetts Department of 
Environmental Protection has implemented disposal bans on 
many of the waste materials generated during construction and 
demolition. RecyclingWorks (recyclingworksma.com) provides 
guidance on this topic that goes beyond state requirements and 
includes information on reuse and donation of usable materials 
to nonprofits such as the Greater Boston Habitat for Humanity 
ReStore. Architectural elements can also be salvaged for sale to 
specialist businesses.

2018-2022 DPW-RDF

ACTIONS WHEN WHO

vii.	Explore developing a program that provides increasing amounts 
of renewable energy by default to customers of the MLP. Provide 
an opt-out option for those who do not want to participate. For 
example, the City of Cambridge in 2017 launched a community 
electricity aggregation program under MGL c.164, sec.134, the 
Massachusetts Load Aggregation Statute. The program increases 
the amount of renewable energy (currently 25%, not including 
nuclear energy) to customers by default and at competitive rates 
through bulk purchasing and offers 100% renewable energy 
sources as an option.1

2018-2020 MLP

viii.	Develop an information program and vote for Annual Town 
Meeting to extend GHG emissions reduction goals to 2030 and 
2050 consistent with state goals.

2021-2022 SEC



WELLESLEY UNIFIED PLAN   PART IV | CHAPTER 12  SUSTAINABILITY, RESILIENCE & GREEN PRACTICES12-10

GOAL 3: THE TOWN OF WELLESLEY 
PROMOTES AND IMPLEMENTS RESOURCE 
CONSERVATION, WASTE REDUCTION, AND 
ELIMINATION OF TOXIC PRODUCTS.

Policies
•	 Support and maintain “green” operations and 

procurement practices.
•	 Continue waste reduction and sustainable 

materials management practices. 

STRATEGIES
A.	 Adopt policies to minimize adverse 

impacts of toxic products on the 
environment in Town operations and 
purchases. 

ACTIONS WHEN WHO

i.	 Develop a set of environmental factors to be considered in 
procurement such as durable, reusable, or recyclable; non-
toxic or least toxic; energy-efficient; minimum packaging; and 
so on. The National Association of State Procurement Officials 
has developed a green purchasing guide, (www.naspo.org/
green/index.html#top) and the State of Massachusetts has an 
environmentally preferable procurement program (www.mass.
gov/anf/budget-taxes-and-procurement/procurement-info-and-
res/procurement-prog-and-serv/epp-procurement-prog/)

2018-2022 Board of 
Selectmen; SEC

ii.	 Continue organic integrated pest management practices on all 
town properties.

Ongoing Board of 
Selectmen; 
NRC; School 
Committee

iii.	 Continue recycling programs through the RDF and the Waste-
Wise Wellesley program.

Ongoing DPW-RDF; SEC

iv.	 Provide recycling bins in public places, such as the commercial 
villages.

2018-2022 DPW

B. 	 Raise public awareness and promote 
private landscape practices that are 
pesticide-free, avoid excess fertilizer 
runoff, avoid the use of invasive 
ornamental plants, and promote 
infiltration of stormwater. Stormwater 

ACTIONS WHEN WHO

i.	 Expand the NRC’s eco-landscaping program. 2018-2022 NRC

ii.	 Develop resources on environmentally friendly landscaping 
practices that can be used by residents, developers, 
maintenance contractors.

2018-2022 NRC

iii.	 Raise public awareness about the benefits of permeable 
pavement, rain gardens, rain barrels, lawn buffers at stream 
and pond shores, and other beneficial stormwater practices. 
There are many existing resources that could be modified to fit 
Wellesley.

2018—2028 NRC; DPW

iv.	 Work with contractors and landscape companies to promote 
environmentally-sensitive landscape practices for “high 
performance” landscapes.

2022-2028 NRC

that infiltrates or drains into the 
ground reduces pollution of streams 
and flooding, and restores water 
(aquifer) supplies as well.
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PUBLICIZE LANDSCAPE PRACTICES FOR  
“HIGH PERFORMANCE” LANDSCAPES

The Town can prepare a simple card with basic 
landscape practices to be distributed to developers, 
contractors, and residents. Residents who use 
landscape maintenance companies can ask them 
to follow these simple principles for more 
sustainable landscapes:
•	 Apply a 3-inch layer of mulch to all soil and 

amend the soil with 1 inch of compost. 
•	 Divert 50% of landscape construction and 

demolition debris from the waste stream. 
•	 Choose and locate plants to grow to their 

natural size.
•	 Don’t plant invasive species.
•	 Grow climate-adapted plants that require 

little water for 75% of all non-turf plants.
•	 Keep the turf area to no more than 25% of 

total irrigated area.
•	 Use weather-based irrigation controllers 

that include a moisture or rain sensor 
shutoff.

•	 Don’t use sprinkler and spray heads for 
areas less than 8 feet wide.

•	 Use permeable pavement, rain gardens, and other 
ways to keep stormwater on site.

•	 Use integrated pest management and organic 
fertilizers.

From the “Bay-Friendly Basics Checklist” at www.
stopwaste.org/preventing-waste/bay-friendly-basics

Image Source: www.seattle.gov

GOAL 4: WELLESLEY IS PREPARING FOR 
THE IMPACTS OF EXTREME WEATHER 
EVENTS AND CLIMATE CHANGE.

Policy
•	 Support development of a vulnerability 

assessment and resilience plan. 

ACTIONS WHEN WHO

i.	 Become a state-certified “Municipal Vulnerability Preparedness 
Community.” Apply for training to become an MVP community. 
The state will provide funding to train a group of staff and 
residents in identifying climate change vulnerability and 
priority actions, and to complete vulnerability assessments and 
resiliency implementation plans. 

2018-2022 Board of 
Selectmen

ii.	 Continue participation in the MetroWest Hazard Mitigation Plan. Ongoing Board of 
Selectmen; Fire 
Department

iii.	 Raise public awareness about climate change issues and 
vulnerable populations. The Board of Health, the Council on 
Aging, the Emergency Preparedness office (Fire Department), 
should include information on potential climate change impacts, 
such as extreme heat and intense storms, in addition to flooding, 
with special attention to senior citizens, disabled persons, and 
other vulnerable groups.

Ongoing NRC; Board of 
Health; Council 
on Aging; Fire 
Department; 
SEC

•	 Participate in regional hazard-mitigation and 
climate change planning efforts.

STRATEGIES
A. 	 Take advantage of state and regional 

programs to prepare for climate 
change.
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GOAL 5: WELLESLEY IS A MASSACHUSETTS 
“GREEN COMMUNITY” AND PURSUES 
GRANTS FOR SUSTAINABILITY PROJECTS.

Policy
•	 Actively pursue opportunities through the 

Green Communities program to obtain grants 

ACTIONS WHEN WHO

i.	 Apply for grants to finance energy-efficient improvements 
such as electric vehicles and charging stations, and additional 
building energy programs.

2018-2022 Board of 
Selectmen; SEC

to support energy efficiency initiatives. Support 
fulfillment of requirements to be a state-
designated Green Community

STRATEGIES
A.	 Identify priority projects for 

sustainability.



9. Budget Update 

Attached for the Board’s review is the current budget roll up that indicates at present there is a 
$380,843 deficit that we are seeking to close. Sheryl Strother and I continue to evaluate the 
budgets to reduce the gap. A meeting was held with the Schools this week to review their budget, 
which is currently out of guidelines, and ways they could reduce their request for FY21. In the 
packet for review is the following: 
 

 Current Sources and Uses 
 Current Reserve Calculation (Free Cash) 
 Summarized Status of Budget 
 Schools Budget as of 1/7/2020 
 Schools Initial Projections (Summer) 

 
NO MOTION  





TOWN OF WELLESLEY- SOURCES AND USES OF FUNDS Exhibit I

FY2020 FY2021 %
Tax Rate Request Change

*** SOURCES OF FUNDS ***
   Tax & Other Current Revenues
     Within Levy Limits
        Real Estate & Per. Prop. Tax 134,008,497     139,158,709   3.84%
        From the Commonwealth 10,714,574       10,714,574 0.00%
        Local Revenue 11,352,725       12,990,000 14.42%
        Sub-Total (Tax & Cur. Rev.) 156,075,796     162,863,283   4.35%
     Outside Levy Limits
        Real Estate & Pers.Prop.Tax 10,888,408       10,638,135     -2.30%
   Available Funds
        Water and Sewer 307,072 314,750 2.50%
        Parking Meter Receipts 1,015,728         1,174,100 15.59%
        Appropriated/Reserved CPA Surcharge 887,500            -                  -100.00%
        CPA Funds for North 40 552,044            553,444          0.25%
        Free Cash- balance budget 2,515,000         2,500,000       -0.60%
        Free Cash- Other items 1,985,670         150,000          100.00%
        Unencumbered/Transfers from other funds 154,145            120,801          100.00%
       Sub-Total (Available Funds) 18,305,567       15,451,230     -15.59%

   TOTAL SOURCES OF FUNDS 174,381,363     178,314,513   2.26%

FY2020 FY2021 %
Request Request Change

*** USE OF FUNDS ***
   Personal Services (Non-School) 28,410,802       29,358,634     3.34%
   Expenses (Non-School) 10,658,686       10,966,601     2.89%

Subtotal (Non-School) 39,069,488       40,325,235     3.21%

   Personal Services (School) 69,116,050       71,645,840     3.66%
   Expenses (School) 7,667,880         8,792,765       14.67%

Subtotal (School) 76,783,930       80,438,605     4.76%
       Sub-Total (Pers. Srvcs.& Exp) 115,853,418     120,763,840   4.24%

Capital & Debt:
   Within Levy Limits
       Capital/Extraord./Special Items 5,893,417         6,291,237       6.75%
       Debt Service 4,300,000         4,775,000       11.05%
       Sub-Total (Within Levy Limits) 10,193,417       11,066,237     8.56%
   Outside Levy Limits
       Debt Service 11,440,452       11,191,579     -2.18%
SUB-TOTAL (CAPITAL & DEBT) 21,633,869       22,257,816     2.88%

Employee Benefits:
       Health Insurance & other 20,113,538       21,225,462     5.53%
       Pension Contribution 7,487,909         7,965,781       6.38%
       OPEB Liability Fund 3,432,000         3,432,000       0.00%
       Sub-Total (Shared Costs) 31,033,447       32,623,243     5.12%

SUB-TOTAL (OPERATIONS) 168,520,734     175,644,899   4.23%

Special Items:
      Traffic & Parking Management 975,018            1,138,015 16.72%
      Appropriated/Reserved CPA Surcharge 887,500            -                  -100.00%
      State & County Assessments 1,262,442         1,262,442       0.00%
      Property Tax Abatements 750,000            650,000          -13.33%
      Free cash 1,985,670         -                  100.00%
     Sub-Total (Special Items) 5,860,630         3,050,457       -47.95%

TOTAL USE OF FUNDS 174,381,364     178,695,356   2.47%

TOTAL SOURCE OF FUNDS 174,381,363     178,314,513   2.26%

SURPLUS (DEFICIT) (1)                      (380,843)         

1/16/20207:56 PM



Amount

Reserves as of 6/30/2019
Free Cash  Actual 16,171,779$   

General Purpose Stabilization fund 3,371,774       

Other Stabilization Funds 2,131,623       

21,675,176$   

Sources and (Uses) of Reserves in FY19

 ‐ Snow & ice removal  (300,000)         

Hunnewell Design (2,000,000)      

Other Capital projects (1,000,000)      

removed from SPED stabilization in 2020 (500,000)         

Add to SPED stabilization 2021 (500,000)         

Add to SPED stabilization ‐ Medicaid (100,000)         

Add to IOD stabilization (49,419)           

Add to Baler Stabilization (50,000)           

Additions to various Stabilization ( no impact) 695,000          

Stabilization interest 100,000          

Balance FY21 budget (Article 8) (2,500,000)      

Net operating change ‐ estimated 2,000,000       

Estimated Reserves as of 6/30/20 17,470,757$    

FY21 Revenue   162,984,084$  

% of Revenue 10.72%

Reserves Projection



Fav/(Unfav)

September  ‐ Guideline Meeting (457,152)$       

Departmental Capital/Debt  Reductions 616,447$          *

Health Insurance Under estimate 157,271$          **

Net revenue adjustments 28,394$           

Town Departments under Guideline 138,614$          ***

Revised Town Departments (132,969)$       

School over Guideline (303,034)$       

School SPED needs (664,203)$        ****

North 40 Remediation (214,000)$       

SEC Capital (55,300)$         

Other Capital 8,300$             

Debt to policy 287,000$         

Traffic and Parking 36,085$           

BOH Capital

Reduce HR provision ( had $125K plus depts) 103,703$         

Provide for additional reclasses/contracts (80,000)$         

One time transfer from Insurance Fund 150,000$         
Current (380,844)$       
*      DPW, FMD, Library, NRC

* *   Health Insurance Estimate is preliminary

***   Provides for 40/50/60 and Union settlements
              and  Includes TC, Sustainability, Insurance and Planning out of Guideline

*** *  Ongoing discussions with  School Committee 

















 
10. Executive Director’s Report  

 
Discuss and Appoint Special Counsel for Verizon License Negotiations 
The Town licenses cable companies. At present the Town has a 10-year license with Comcast that was 
last negotiated in 2016. The Town also has a license with Verizon that will be expiring in November 
2022. For the past 30 years the Town has worked with Peter Epstein of Epstein & August to negotiate 
these licenses. Peter is semi-retired, but we reached out to him and he has agreed to work with Wellesley 
to negotiate the Verizon renewal license given our long history. I have included for the Board’s review 
the fee agreement negotiated with Peter, which is $225/hr. The team working to negotiate the Verizon 
license renewal includes myself, Lise, Brian DuPont, James Joyce of Wellesley Media, and Peter Marks 
of the Cable Board. We had an initial meeting with Peter Epstein last Friday and reviewed the process. 
You will see on the BOS Calendar that I have added an Ascertainment Public Hearing in May, and will 
also add one in September to get feedback from the public. As part of formalizing Peter’s ability to work 
with the Town, the Board must appoint him as Special Counsel.  
 
MOTION 
MOVE to appoint Peter Epstein of Epstein and August as Special Counsel to 
the Board of Selectmen.  
 
 
Discuss and Vote Summer Hours for Town Hall  
 
For the past several years, the Board of Selectmen have authorized summer hours for Town Hall. 
This has been well received by the staff. In past years, the determination on summer hours has 
often been made later in the year impacting staff’s childcare and children’s camp schedules. In 
review with the department heads, there was some discussion whether the Board would be open 
to beginning the schedule Memorial Day to Labor Day. I have updated the chart and highlighted 
Wellesley’s comparable communities and their hours. Most of our comparable towns actually do 
abbreviated Friday hours throughout the year. Needham is one of the few that does summer 
hours similar to Wellesley from Memorial Day to Labor Day. I would be interested to hear the 
Board’s view on beginning Memorial Day. At this time, I would need to return to the staff on 
this matter, but should the board (and staff) be amenable, I would recommend an earlier start of 
the summer hours. At present, the current motion is to begin July 1st as the Town’s payroll runs 
on a Wednesday to Tuesday schedule.  
 
 
MOTION 
MOVE that the Board authorize the summer schedule of Town Hall Hours 
July 1, 2020 to September 8, 2020 to be: Monday, Wednesday, Thursday 8AM 
– 5PM, Tuesdays from 8AM – 6PM, and Fridays from 8AM to Noon.  
Appoint Planning Director as Fair Housing Officer 

Under the Town Bylaws, the Planning Director is the Fair Housing Officer. As a housekeeping item, the 
Board should appoint Don McCauley as the Fair Housing Officer for the Town. 

MOTION 

MOVE to appoint Planning Director Don McCauley as the Town’s Fair 
Housing Officer.  
 













Th
is

 s
u

rv
ey

 w
as

 d
o

n
e 

vi
a 

em
ai

l o
n

 1
/2

9
/1

9
 -

 la
st

 r
es

p
o

n
se

 r
ec

ei
ve

d
 2

/1
3

/1
9

To
w
n

Su
m
m
e
r/
Y
e
ar
ly

M
o
n
d
ay

Tu
e
sd
ay

W
e
d
n
e
sd
ay

Th
u
rs
d
ay

Fr
id
ay

A
rl

in
gt

o
n

Ye
ar

ly
8

-4
8

-4
8

-4
8

-7
8

-1
2

A
sh

b
u

rn
h

am
Ye

ar
ly

7
-5

7
-5

7
-5

7
-5

cl
o

se
d

A
sh

la
n

d
Ye

ar
ly

8
-4

8
-4

8
-7

8
-4

8
-1

2
:3

0
 c

lo
se

d
 t

o
 p

u
b

lic
 a

ll 
d

ay

A
th

o
l

Ye
ar

ly
8

-5
8

-8
8

-5
8

-5
C

lo
se

d

A
u

b
u

rn
Ye

ar
ly

8
-7

8
-4

8
-4

8
-4

8
-1

B
el

ch
er

to
w

n
Ye

ar
ly

8
-5

8
-5

8
-5

8
-5

8
-5

B
el

lin
gh

am
Ye

ar
ly

8
:3

0
-7

8
:3

0
-4

:3
0

8
:3

0
-4

:3
0

8
:3

0
-4

:3
0

8
:3

0
-1

B
el

m
o

n
t

Ye
ar

ly
8

-7
8

-4
8

-4
8

-4
8

-1
2

B
o

xf
o

rd
Ye

ar
ly

8
-4

:3
0

8
-4

:3
0

8
-4

:3
0

8
-4

:3
0

C
lo

se
d

 t
o

 p
u

b
lic

 -
 B

O
S 

o
ff

ic
e 

o
p

en
 o

n
 

Fr
id

ay
s

B
ro

o
kl

in
e

ye
ar

ly
8

-5
8

-5
8

-5
8

-8
8

-1
2

:3
0

C
am

b
ri

d
ge

Ye
ar

ly
8

:3
0

-8
8

:3
0

-5
8

:3
0

-5
8

:3
0

-5
8

:3
0

-1
2

b
eg

an
 a

s 
p

ilo
t 

p
ro

g.
 

C
it

y 
C

o
u

n
ci

l m
ee

ts
 

M
o

n
d

ay
 e

ve
n

in
gs

C
h

ar
lt

o
n

 
Ye

ar
ly

7
:3

0
-5

7
:3

0
-7

7
:3

0
-5

7
:3

0
-5

C
lo

se
d

C
o

h
as

se
t

Ye
ar

ly
8

:3
0

-4
:3

0
8

:3
0

-7
8

:3
0

-4
:3

0
8

:3
0

-4
:3

0
8

:3
0

-1

C
o

n
co

rd
Ju

n
e-

 A
u

gu
st

8
:3

0
 -

 5
8

:3
0

 -
5

8
:5

0
 -

 5
8

:3
0

 -
 5

8
:3

0
-1

2

D
ed

h
am

Su
m

m
er

8
:3

0
 -

 4
:3

0
8

:3
0

 -
4

:3
0

8
:3

0
 -

 7
8

:3
0

-4
:3

0
8

:3
0

 -
 1

2
:3

0
M

em
o

ri
al

 -
 L

ab
o

r 
D

ay

D
ig

h
to

n
Ye

ar
ly

7
:3

0
-4

:3
0

7
:3

0
-4

:3
0

7
:7

0
-8

 c
lo

se
d

:5
:3

0
-6

:3
07

:3
0

-4
:3

0
C

lo
se

d

D
o

u
gl

as
Ye

ar
ly

8
:3

0
-4

  3
0

m
in

 lu
n

ch
8

:3
0

-6
 3

0
m

in
 lu

n
ch

8
:3

0
-4

  3
0

m
in

 lu
n

ch
8

:3
0

-4
  3

0
m

in
 lu

n
ch

C
lo

se
d

 -
 s

o
m

e 
o

ff
ic

es
 m

u
st

 r
ep

o
rt

 o
n

 

Fr
id

ay
's

 8
:3

0
-1

2
 b

u
t 

n
o

t 
o

p
en

 t
o

 p
u

b
lic

 

d
u

ri
n

g 
su

m
m

er
 t

h
ey

 w
o

rk
 e

xt
ra

 h
o

u
r 

M
-T

H
 

an
d

 t
ak

e 
Fr

id
ay

 o
ff

 (
M

em
o

ri
al

 t
o

 L
ab

o
r 

D
ay

s)

D
o

ve
r

Ye
ar

ly
9

-5
9

-5
9

-5
9

-5
9

-1

D
u

d
le

y
Ye

ar
ly

8
-4

:3
0

8
-4

:3
0

8
-4

:3
0

8
-7

8
-1

Ea
st

h
am

p
to

n
Ye

ar
ly

7
:3

0
-5

7
:3

0
-5

8
-6

8
-5

C
lo

se
d

Eg
re

m
o

n
t

Ye
ar

ly
7

-3
7

-3
7

-3
7

-3
7

-3

Es
se

x
Ye

ar
ly

7
:3

0
-3

:3
0

7
:3

0
-3

:3
0

7
:3

0
-3

:3
0

7
:3

0
-3

:3
0

7
:3

0
-1

2

Fr
am

in
gh

am
Ye

ar
ly

8
:3

0
-5

 1
h

r 
lu

n
ch

8
:3

0
-7

 2
 3

0
m

in
 lu

n
ch

/d
in

n
er

b
re

ak
s

8
:3

0
-5

 1
 h

r 
lu

n
ch

8
:3

0
-5

 1
h

r 
lu

n
ch

8
:3

0
-2

 n
o

 lu
n

ch

W
as

 p
ilo

t 
p

ro
gr

am
 g

o
t 

fe
ed

b
ac

k 
fr

o
m

 

em
p

lo
ye

es
 &

 

re
si

d
en

ts
 a

n
d

 b
ec

am
e 

p
er

m
an

en
t 

as
 o

f 
Fe

b
 

2
0

1
9

G
eo

rg
et

o
w

n
Ye

ar
ly

8
-4

8
-4

8
-4

8
-4

C
lo

se
d

so
m

e 
o

ff
ic

es
 p

ar
t-

ti
m

e 

h
av

e 
d

if
fe

re
n

t 
h

o
u

rs



G
ra

ft
o

n
Ye

ar
ly

8
:3

0
-4

:3
0

8
:3

0
-4

:3
0

8
:3

0
-4

:3
0

8
:3

0
-4

:3
0

8
:3

0
-4

:3
0

H
al

if
ax

Ye
ar

ly
7

-4
7

-4
7

-4
7

-4
7

-4
 d

if
f 

o
ff

ic
es

 v
ar

y

H
an

o
ve

r
Ye

ar
ly

8
-

8
-4

8
-8

8
-4

8
-1

2

H
an

so
n

Ye
ar

ly
8

-5
8

-8
8

-5
8

-5

8
-1

2
 f

o
r 

D
ep

t 
H

ea
d

s 
&

 B
O

S 
A

ss
is

ta
n

t 
al

l 

o
th

er
s 

h
av

e 
Fr

id
ay

 o
ff

H
ar

va
rd

Ye
ar

ly
8

-5
8

-5
8

-5
8

-5

8
-1

2
- 

n
o

t 
o

p
en

 t
o

 p
u

b
lic

 o
n

 F
ri

d
ay

; 

Tr
ea

su
re

r 
o

p
en

 t
o

 7
p

m
 2

n
d

 T
u

es
d

ay
 o

f 

ea
ch

 m
o

n
th

H
o

p
ed

al
e

Ye
ar

ly
8

-7
8

-4
8

-4
8

-4
8

-1

H
o

p
ki

n
gt

o
n

Ye
ar

ly
8

-4
:3

0
8

-7
8

-4
:3

0
8

-4
:3

0
8

-2

Ip
sw

ic
h

Ye
ar

ly
8

-7
8

-4
8

-4
8

-4
8

-1
2

K
in

gs
to

n
Ye

ar
ly

8
:3

0
-4

:3
0

8
:3

0
-7

:3
0

8
:3

0
-4

:3
0

8
:3

0
-4

:3
0

8
-1

2

Le
xi

n
gt

o
n

Ye
ar

ly
8

:3
0

-4
:3

0
8

:3
0

 -
 7

8
:3

0
 -

 4
:3

0
8

:3
0

 -
 4

:3
0

8
:3

0
 -

1

Le
ic

es
te

r
Ye

ar
ly

8
-5

8
-7

8
-5

8
-5

C
lo

se
d

M
an

ch
es

te
r

Ye
ar

ly
8

:3
0

-5
8

:3
0

-5
8

:3
0

-5
8

:3
0

-6
:3

0
C

lo
se

d

M
an

sf
ie

ld
Ye

ar
ly

8
-4

8
-4

8
-8

8
-4

8
-1

2

M
er

ri
m

ac
Ye

ar
ly

8
-4

8
-4

8
-4

8
-4

8
-4

M
ilt

o
n

Ye
ar

ly
8

-5
8

-5
8

-5
8

-5
8

-1
:3

0

M
o

n
so

n
Ye

ar
ly

8
-4

8
-4

8
-4

8
-4

8
-4

M
o

n
ta

gu
e

Ye
ar

ly
8

:3
0

-5
:3

0
8

:3
0

-5
:3

0
8

:3
0

-6
:3

0
8

:3
0

-5
:3

0
cl

o
se

d

N
at

ic
k

Ye
ar

ly
8

-5
8

-5
8

-5
8

-7
8

-1
2

:3
0

N
ee

d
h

am
Su

m
m

er
8

-5
8

-6
:3

0
8

-5
8

-5
8

-1
2

:3
0

St
ar

te
d

 la
st

 y
ea

r 
fr

o
m

 

M
em

o
ri

al
 -

 4
th

N
o

rf
o

lk
Ye

ar
ly

9
-6

9
-6

9
-6

9
-6

cl
o

se
d

N
o

rt
h

 A
n

d
o

ve
r

Ye
ar

ly
8

-4
:3

0
8

-6
8

-4
:3

0
8

-4
:3

0
8

-1
2

N
o

rt
h

b
o

ro
u

gh
Ye

ar
ly

8
-4

8
-7

8
-7

8
-7

7
-1

2

N
o

rt
h

b
ri

d
ge

Ye
ar

ly
8

:3
0

-7
8

:3
0

-4
:3

0
8

:3
0

-4
:3

0
8

:3
0

-4
:3

0
8

:3
0

-1

N
o

rt
o

n
Ye

ar
ly

8
:3

0
-4

:3
0

8
:3

0
-4

:3
0

8
:3

0
-4

:3
0

8
:3

0
-7

:3
0

8
:3

0
-1

2
:3

0

O
ak

s 
B

lu
ff

Ye
ar

ly
8

:3
0

-4
8

:3
0

-4
8

:3
0

-4
8

:3
0

-4
8

:3
0

-4

O
ra

n
ge

Ye
ar

ly
8

-4
:3

0
 3

0
m

in
 lu

n
ch

8
-4

:3
0

 3
0

m
in

 lu
n

ch
8

-7
 1

h
r 

lu
n

ch
8

-4
:3

0
 3

0
m

in
 lu

n
ch

C
lo

se
d

O
ti

s
Ye

ar
ly

C
lo

se
d

O
xf

o
rd

Ye
ar

ly
9

-4
:3

0
9

-4
:3

0
9

-4
:3

0
9

-4
:3

0
9

-4
:3

0

P
ly

m
o

u
th

Ye
ar

ly
7

:3
0

-4
 4

5
m

in
 lu

n
ch

7
:3

0
-6

:3
0

 4
5

m
in

 lu
n

ch
 3

0
m

in
 d

in
n

er
7

:3
0

-4
 4

5
m

in
 lu

n
ch

7
:3

0
-4

 4
5

m
in

 lu
n

ch
7

:3
0

-1
2

R
o

ck
p

o
rt

Ye
ar

ly
8

-4
8

-6
8

-4
8

-4
8

-1

Sa
n

d
w

ic
h

Ye
ar

ly
8

:3
0

-4
:3

0
8

:3
0

-4
:3

0
8

:3
0

-4
:3

0
8

:3
0

-4
:3

0
8

:3
0

-4
:3

0

Sa
u

gu
s

Ye
ar

ly
8

:3
0

-7
8

:1
5

-5
8

:1
5

-5
8

:1
5

-5
8

:1
5

-1
2

:3
0

Ju
n

e 
1

- 
A

u
gu

st
 3

0
 -

 

h
o

u
rs

 r
ed

u
ce

d
 t

 o
 3

3
.5

 

T/
W

/T
H

 c
lo

se
 a

t 
4

p
m

Sc
it

u
at

e
Ye

ar
ly

8
:3

0
-4

:4
5

8
:3

0
-7

:3
0

8
:3

0
-4

:4
5

8
:3

0
-4

:4
5

8
:3

0
-1

1
:4

5



Sh
ar

o
n

Ye
ar

ly
8

:3
0

-5
8

:3
0

-5
8

:3
0

-5
8

:3
0

-8
8

:3
0

-1
2

:3
0

So
u

th
b

o
ro

u
gh

Ye
ar

ly
8

-5
8

-7
8

-5
8

-5
8

-1
2

So
u

th
w

ic
k

Ye
ar

ly
8

:3
0

-4
:3

0
8

:3
0

-4
:3

0
8

:3
0

-4
:3

0
8

:3
0

-4
:3

0
8

:3
0

-4
:3

0

Su
d

b
u

ry
Ye

ar
ly

8
:3

0
 -

 5
8

:3
0

 -
 7

8
:3

0
 -

 5
8

:3
0

 -
 5

8
:3

0
 -

 1
2

:3
0

St
u

rb
ri

d
ge

Ye
ar

ly
la

te
 T

u
es

d
ay

1
/2

 d
ay

 le
av

e 
ea

rl
y

p
ilo

t,
 r

ec
vd

 p
o

si
ti

ve
 

fe
ed

b
ac

k 
fr

o
m

 

re
si

d
en

ts
 -

 m
ak

in
g 

p
er

m
an

en
t 

Sw
am

p
sc

o
tt

Ye
ar

ly
8

-4
:3

0
8

-4
:3

0
8

-4
:3

0
8

-4
:3

0
8

-1
2

Tr
u

ro
Ye

ar
ly

8
-4

8
-4

8
-4

8
-4

8
-4

U
p

to
n

Ye
ar

ly
8

-4
8

-6
8

-4
8

-4
8

-1
2

U
xb

ri
d

ge
Ye

ar
ly

7
:3

0
-5

7
:3

0
-5

8
-7

7
:3

0
-5

cl
o

se
d

W
al

p
o

le
Ye

ar
ly

8
-4

8
-8

8
-4

8
-4

8
-1

2

W
ay

la
n

d
Ye

ar
ly

8
-7

8
-4

8
-4

8
-4

8
-1

2
:3

0

W
el

lf
le

et
Ye

ar
ly

8
-4

8
-4

8
-4

8
-4

8
-4

al
l o

ff
ic

es
 c

lo
se

 f
o

r 

lu
n

ch
 1

2
-1

W
es

to
n

Ju
n

e-
A

u
gu

st
8

-5
8

-5
8

-5
8

-5
8

-2
:3

0

W
es

tw
o

o
d

Ye
ar

ly
8

:3
0

 -
 4

:3
0

8
:3

0
 -

 7
8

:3
0

 -
 4

:4
0

8
:3

0
 -

 4
:3

0
8

:3
0

 -
 1

W
es

tp
o

rt
Ye

ar
ly

8
:3

0
-4

8
:3

0
-4

8
:3

0
-4

8
:3

0
-4

8
:3

0
-4

em
p

lo
ye

es
 t

h
at

 w
o

rk
 

4
0

h
rs

 r
ep

o
rt

 in
 a

t 

7
:3

0
a.

m
.

W
h

it
m

an
Ye

ar
ly

8
-4

8
-7

:3
0

8
-4

8
-4

C
lo

se
d

W
ill

ia
m

sb
u

rg
Ye

ar
ly

8
-4

8
-4

8
-4

8
-4

cl
o

se
d

so
m

e 
o

ff
ic

es
 w

it
h

in
 

th
e 

to
w

n
 m

ay
 v

ar
y

W
in

ch
es

te
r

Ye
ar

ly
8

-7
8

-4
8

-4
8

-4
8

-1
2

W
re

n
th

am
Ye

ar
ly

8
-4

8
-7

8
-4

8
-4

8
-1

2

D
P

W
 w

o
rk

s 
lo

n
ge

r 

d
ay

s 
M

-T
h

 in
 

"s
u

m
m

er
" 

h
as

 F
ri

d
ay

 

o
ff

D
ra

cu
t

Ye
ar

ly
8

:3
0

-4
:3

0
8

:3
0

-7
8

:3
0

-4
:3

0
8

:3
0

-4
:3

0
8

:3
0

-1

R
eh

o
b

o
th

Ye
ar

ly
8

-4
8

-4
8

-4
8

-4
8

-1
2

P
la

in
vi

lle
Ye

ar
ly

8
-8

 c
lo

se
d

 4
:3

0
-5

 f
o

r 
d

in
n

er
 b

re
ak

s
8

-4
:3

0
8

-4
:3

0
8

-4
:3

0
C

lo
se

d

Se
ek

o
n

k
Ye

ar
ly

8
:3

0
-4

:3
0

8
:3

0
-4

:3
0

8
:3

0
-4

:3
0

8
:3

0
-4

:3
0

8
:3

0
-1

2

M
en

d
o

n
Ye

ar
ly

8
-5

8
-5

8
-5

8
-5

C
lo

se
d

W
es

t 
N

ew
b

u
ry

Ye
ar

ly
8

-4
:3

0
8

-4
:3

0
8

-4
:3

0
8

-4
:3

0
8

-1
2

Sa
lis

b
u

ry
Ye

ar
ly

8
:3

0
-6

8
:3

0
-4

8
:3

0
-4

8
:3

0
-4

8
:3

0
-1

P
ly

m
p

to
n

Ye
ar

ly
9

-2
 &

 5
-7

9
-2

9
-2

9
-2

C
lo

se
d

"s
u

m
m

er
" 

la
te

 h
o

u
rs

 

o
n

 M
o

n
d

ay
 r

ev
is

ed
 t

o
 

ev
er

y 
o

th
er

 w
ee

k



La
ke

vi
lle

Ye
ar

ly
8

-4
:3

0
8

-4
:3

0
8

-4
:3

0
8

-4
:3

0
8

-1
2

B
O

S 
h

o
u

rs
 9

-5
 m

-t
h

 

C
le

rk
's

 o
ff

ic
e 

&
 

Tr
ea

su
re

r 
st

ay
 

th
ro

u
gh

 7
p

m
 

M
o

n
d

ay
's

Fr
an

kl
in

Ye
ar

ly
8

-4
8

-4
8

-6
8

-4
8

-1



11. Liaison Updates 

Based upon the BOS Calendar Lise will be giving an update on her liaison assignments. 
Additionally, I have asked Beth to give a brief update as I had her listed for a meeting she was 
unable to attend. Tom will also brief the Board on the activities of the SBC. As noted at the 
retreat, moving forward I will include in the FNM materials form the SBC meetings. Please find 
those documents, including the current draft enrollment study in the Other Correspondence. I 
have not included administrative items such as bills paid at the SBC in the BOS documents.  

 

  





12. New Business and Correspondence 
 
 SBC Materials from the meeting held on January 16, 2020. 

o SBC:Agenda: 1/16/20 
o SB: Powerpoint Presentation 1/16/20 
o SBC: Draft Enrollment Study 
o SBC: MSBA Cover Letter on PDP (Preliminary Design Program) 
o SBC: MSBA Email on PDP 
o SBC: MSBA STEM Room Comments 
o SBC: MSBA PDP Comments  

 
 
 Fire – Promotional Process Update Email 
 Letter to Moderator and Town Counsel from Donna Tecci 
 MA DOT Ch. 90 Letter 
 Monthly Parking Receipts 
 OML Response to J. Crawford 
 Recreation Gifts 
 Stipulation of Dismissal US Paving Services Inc. v. Town of Wellesley 
 Police Commendation – Janet Popovski 

  





TOWN OF WELLESLEY MEETING NOTICE 
	

Pursuant to MGL Chapter 30A, §§ 18-25 All public bodies must provide the public with notice of any 
meeting 48 hours in advance, excluding Saturdays, Sundays and legal holidays. Notices must be filed with 
the Town Clerk sufficiently in advance of the meeting to permit posting before the 48-hour window. 
		

	

	
	

TOWN OF WELLESLEY  
School Building Committee 

Hardy, Hunnewell, Upham Facilities Project 
525 Washington Street 
Wellesley, MA 02482 

	
	
	
sbc@wellesleyma.gov 

(781) 446-6200 

	
 

AGENDA 
January 16, 2020 

Great Hall, Wellesley Town Hall 
525 Washington Street 

5:30 p.m.
 
5:30 p.m. Public Comment  
 
SBC Business: 
5:40 p.m. Discussion/Vote: Minutes of the November 14 and November 21, 2019 SBC 

Meetings 
5:45 p.m. Member Reports 
5:50 p.m. Discussion with School Committee: FutureThink Enrollment Study Report 
 
Hunnewell project: 
6:50 p.m. Discussion/Vote: Review & Approve Invoice for Compass PM ($28,047.00)   
6:55 p.m. Update on Hunnewell White Oak Removal 
 
Hardy/Upham project: 
7 p.m. Discussion/Vote: Review & Approve invoices for Compass PM ($24,998.00) and 

SMMA ($49,320.00) 
7:05 p.m. Review Updated Site Option Alternatives 
7:55 p.m. Recap Community Forum  
8:10 p.m. Review and Discuss MSBA Review Comments on Preliminary Design Program 

Report  
8:20 p.m. Swing Space Discussion 
  
8:30 p.m. Adjournment 
 
 
Signed: Sharon Gray, Chair 
  School Building Committee 
 
Upcoming SBC Meeting:  
SBC Meeting (Proposed joint mtg with SC & BOS)  February 6, 2020, 5:30 p.m. Great Hall 
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INTRODUCTION 

 

FutureThink was contracted to develop an update to the enrollment projections for the Wellesley Public 
Schools. 

 

This report contains the most likely ten-year enrollment projections, which were developed for the 
Wellesley Public Schools by analyzing the following data: 

 

 Historical enrollment 
 Non-public school enrollment 
 Birth counts 
 Community demographics 
 Housing information 

 

The projections presented in this report are meant to serve as a planning tool for the future and represent 
the most likely direction of the District. 
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NATIONAL & MASSACHUSETTS TRENDS IN ENROLLMENT 

 

Tracing the landscape of the country’s public school enrollment back over the past 70+ years reveals 
demographic, economic, and social changes.  The United States as a whole continues to undergo major 
shifts in public student enrollment.  The baby boom of the late 1940s and 50s was followed by the baby 
bust of the 1960s and 70s.  An “echo” baby boom occurred in the 1980s, which then was followed by the 
echo baby bust from 1990 to 2000.  There was a slight uptick from 2000 to 2010.  Since 2011, the total 
number of births has been relatively flat with decline in 2017 and 2018.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Massachusetts has experienced a similar trend in birth counts as seen around the country.  Births 
increased slightly in 2006 and 2007 but then declined to an all-time low of 71,319 in 2016. 
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In 2014-15, approximately 56 million students were enrolled in grades Pre-K-12 in the United States, an 
increase of 3% since the 2011-12 school year.  Overall, enrollment is projected to increase by 
approximately 3% by the 2026-27 school year. 
 
The figure below illustrates the projected change in Pre-K-12 public school enrollment from the 2014-15 
to the 2026-27 school year.  Growth is expected to continue primarily in the southeast and west.  
Washington, D.C.; North Dakota; and Utah are projected to experience the most growth.   Massachusetts 
is projected to experience a decrease of 4 percent. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SOURCE: U.S. Department of Education, National Center for Education Statistics, Common Core of Data CCD),"State Nonfiscal Survey of Public 
Elementary/Secondary Education," 2014-15; and Public State Elementary and Secondary Enrollment Model: 1980–2026. See Digest of Education Statistics 
2016, table 203.20. 

  

http://nces.ed.gov/programs/coe/indicator_cga.asp#info
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ACTUAL VS. PROJECTED ENROLLMENT COMPARISON 

 

Two enrollment reports by FutureThink were released in 2016.  The first was dated August 31, 2016 and 
included four sets of projections (most likely, moderate, low, and high).  The second report was dated 
October 25, 2016 and included the October 1, 2016 actual enrollment and only the most likely projection.  
 
For the August report, the 2019-20 school year was four years into the future.  For the October report, the 
2019-20 school year was three years into the future. 
 
The actual enrollment for the 2019-20 school year is between the moderate and most likely projections 
identified in the August 31, 2016 Report.  The difference between the most likely and the actual enrollment 
was 77 students or 1.6 percent.  The grades with the greatest differences were 4 and 5. 
 
The difference between the actual enrollment and moderate projection was 9 students or 0.19 percent.  
The grades with the greatest differences were 3 and 4.  The following tables illustrate the difference by 
grade for both the most likely and the moderate projections. 
 
 

 
 
 

  

Grade

2019-20 

Actual 2019-20 EP Difference Percentage

K 327 318 9 2.75%

1 331 328 3 0.91%

2 366 358 8 2.19%

3 359 339 20 5.57%

4 345 381 -36 -10.43%

5 366 397 -31 -8.47%

6 408 414 -6 -1.47%

7 382 392 -10 -2.62%

8 375 369 6 1.60%

9 376 394 -18 -4.79%

10 350 359 -9 -2.57%

11 393 413 -20 -5.09%

12 380 373 7 1.84%

K - 12 Total 4,758 4,835 -77 -1.62%

Wellesley Public Schools

Actual vs. Projected Enrollment - Most Likely

Source: Wellesley Public Schools, FutureThink

Grade

2019-20 

Actual 2019-20 EP Difference Percentage

K 327 315 12 3.67%

1 331 322 9 2.72%

2 366 352 14 3.83%

3 359 331 28 7.80%

4 345 375 -30 -8.70%

5 366 389 -23 -6.28%

6 408 406 2 0.49%

7 382 385 -3 -0.79%

8 375 365 10 2.67%

9 376 387 -11 -2.93%

10 350 351 -1 -0.29%

11 393 405 -12 -3.05%

12 380 366 14 3.68%

K - 12 Total 4,758 4,749 9 0.19%

Wellesley Public Schools

Actual vs. Projected Enrollment - Moderate

Source: Wellesley Public Schools, FutureThink
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The actual enrollment for the 2019-20 school year is 75 students less than the most likely projections 
identified in the October 25, 2016 Report.  The grades with the greatest differences were 3 and 4. 
 
 
 

  

Grade

2019-20 

Actual

2019-20 

October EP Difference Percentage

K 327 336 -9 -2.75%

1 331 344 -13 -3.93%

2 366 376 -10 -2.73%

3 359 392 -33 -9.19%

4 345 364 -19 -5.51%

5 366 379 -13 -3.55%

6 408 399 9 2.21%

7 382 371 11 2.88%

8 375 360 15 4.00%

9 376 386 -10 -2.66%

10 350 350 0 0.00%

11 393 407 -14 -3.56%

12 380 369 11 2.89%

K - 12 Total 4,758 4,833 -75 -1.58%

Wellesley Public Schools

Actual vs. Projected Enrollment - Most Likely October

Source: Wellesley Public Schools, FutureThink
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HISTORICAL ENROLLMENT 

 

Over the past ten years, student enrollment in the Wellesley Public Schools increased for the first 6 years, 
reaching its peak in the 2015-16 school year at 4,975 students.  Since, enrollment has decreased by 217 
students or approximately 4 percent.  Ninety-eight percent of the loss was at the elementary school level.   
 
Total enrollment for the 2019-20 school year is 4,758 students.  The following tables illustrate the District’s 
enrollment history from 2010-11 through 2019-20. 

 
 
 
 

 
  

Grade 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

K 354 353 352 363 334 324 345 338 324 327

1 359 381 365 386 395 365 343 353 358 331

2 419 362 389 384 398 410 375 353 358 366

3 411 438 365 399 393 406 414 374 353 359

4 406 413 433 376 409 394 393 409 373 345

5 427 408 405 433 374 408 386 382 409 366

6 397 410 381 390 423 363 393 379 394 408

7 380 382 411 371 383 416 351 395 379 382

8 361 384 373 403 372 374 403 356 386 375

9 369 346 383 360 409 384 375 397 355 376

10 295 374 342 381 357 398 384 385 405 350

11 342 297 360 336 381 354 400 385 379 393

12 289 338 298 358 330 379 355 402 390 380

K - 12 Total 4,809 4,886 4,857 4,940 4,958 4,975 4,917 4,908 4,863 4,758

Grade 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

K - 5 2,376 2,355 2,309 2,341 2,303 2,307 2,256 2,209 2,175 2,094

6 - 8 1,138 1,176 1,165 1,164 1,178 1,153 1,147 1,130 1,159 1,165

9 - 12 1,295 1,355 1,383 1,435 1,477 1,515 1,514 1,569 1,529 1,499

K - 12 Total 4,809 4,886 4,857 4,940 4,958 4,975 4,917 4,908 4,863 4,758

Source:  Wellesley Public Schools; 2019-20 data as of 10/1/19

Historical Enrollment by Grade Group

Wellesley Public Schools

Historical Enrollment

Source:  Wellesley Public Schools; 2019-20 data as of 10/1/19

Wellesley Public Schools
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The following graph illustrates the District’s K – 12 enrollment history from 2010-11 through 2019-20. 
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PRIVATE/PAROCHIAL ENROLLMENT 

 

Since 2010-11, the number of Wellesley Public Schools students attending private or parochial schools has 
decreased from 1,226 to 1,190 students.  Private/parochial school enrollment is approximately 20 percent 
of total enrollment. This enrollment should be monitored as it may have an impact on District enrollment 
in the future. 

 

 

 
 
 

  

Grade 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

In State 1,219 1,065 1,183 1,158 1,170 1,148 1,222 1,210 1,182

Out of State 7 2 0 4 4 4 2 5 8

Grand Total 1,226 1,067 1,183 1,162 1,174 1,152 1,224 1,215 1,190

Wellesley Public Schools

Private/Parochial School Enrollment

Source:  DESE, Massachusetts Department of Education

Grade 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Private/Parochial School 1,226 1,067 1,183 1,162 1,174 1,152 1,224 1,215 1,190

Wellesley Public Schools 4,809 4,886 4,857 4,940 4,958 4,975 4,917 4,908 4,863

Total 6,035 5,953 6,040 6,102 6,132 6,127 6,141 6,123 6,053

Percentage 20% 18% 20% 19% 19% 19% 20% 20% 20%

Wellesley Public Schools

Private/Parochial School Enrollment as Percentage of Total School Enrollment

Source:  DESE, Massachusetts Department of Education, Wellesley Public Schools
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LIVE BIRTH DATA 

 

The following table and graph include the live birth counts for Wellesley residents from 2005 through 
2018.  The counts range from a low of 165 in 2018 to a high of 273 in 2006.  Lower birth counts may result 
in lower Kindergarten classes in the future.  The children born in 2015-2018 represent future 
Kindergarteners in the 2020-21 through 2023-24 school years. 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

  

Year Total 

2005 260

2006 273

2007 252

2008 252

2009 215

2010 241

2011 204

2012 220

2013 209

2014 220

2015 208

2016 198

2017 196

2018 165

Wellesley Public Schools

Birth Counts for Wellesley Residents

2005-2018

Source:  MA Dept. of Public Health; Birth 

Characteristics: Resident Births, Town of Wellesley
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DEMOGRAPHICS 

 

The Wellesley Public Schools is comprised of Wellesley in Norfolk County.  Wellesley has a significantly 
higher per capita income and much lower percentage of persons below poverty than those of the county 
and state.  Norfolk County and Wellesley have both seen growth from 2000 through 2017, approximately 
7% and 9%, respectively.   The economic indicators that those who live in Wellesley will continue to do so.  
It is expected to be a very stable population, which means many residents will age in place and while the 
overall population will increase, so will the age of the population. 
 
 
 
 
 
 
 

 

 

 
 
 
 
 
Also included are block group estimates and projections provided by ESRI.  ESRI uses a time series of 
estimates from the U.S. Census Bureau that includes the latest estimates and inter-censual estimates 
adjusted for error of closure.  The Census Bureau’s time series is consistent, but testing has revealed 
improved accuracy by using a variety of sources to track county population trends.   
 
ESRI also employs a time series of building permits and housing starts plus residential deliveries.  Data 
sources are integrated and then analyzed by Census Block Groups. 
 
Sources of data include: 
 Supplementary Surveys of the Census Bureau 
 Bureau of Labor Statistics’ (BLS) Local Area Unemployment Statistics 
 BLS Occupational Employment Statistics 
 InfoUSA 
 U.S. Bureau of the Census’ Current Population Survey 
 National Planning Association Data Service 
 

  

Wellesley Norfolk County Massachusetts

Per Capita Income $79,915 $49,816 $39,913

Median Household Income $176,852 $95,668 $74,617

Persons Below Poverty 4.4% 6.5% 11.1%

2000 Census 2010 Census 2017 Estimate
Norfolk County 650,308 670,850 694,389

   Wellesley 26,613 27,982 29,004

General Demographic Information

Source: US Census, American Community Survey, 2017 5-Year Estimates

Source: US Census, American Community Survey, 2000 and 2010 Summary File 1; 2017 5-Year Estimates

Total Population
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Below is a list of definitions as they appear on the U.S. Census Bureau website, to aid in interpretation of 
the following tables and maps. 
 
Household: 
A household includes all the people who occupy a housing unit as their usual place of residence. 
 
Average family size: 
A measure obtained by dividing the number of members of families by the total number of families (or 
family householders). 
 
Family household (Family): 
A family includes a householder and one or more people living in the same household who are related to 
the householder by birth, marriage, or adoption.  All people who are related to the householder are 
regarded as members of his or her family.  A family household may contain people not related to the 
householder, but those people are not included as part of the householder’s family in census tabulations.  
Thus, the number of family households is equal to the number of families, but family households may 
include more members than do families.  A household can contain only one family for purposes of census 
tabulations.  Not all households contain families since a household may comprise a group of unrelated 
people or one person living alone. 
 
Householder: 
The person, or one of the people, in whose name the home is owned, being bought, or rented.  If there is 
no such person present, any household member 15 years old and over can serve as the householder for the 
purposes of the census.  Two types of householders are distinguished: a family householder and a 
nonfamily householder.  A family householder is a householder living with one or more people related to 
him or her by birth, marriage, or adoption.  The householder and all people in the household related to him 
are family members.  A nonfamily householder is a householder living alone or with nonrelatives only. 
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The following tables illustrate the current estimates and 5-year population projections based on block 
groups that comprise school district, indicating areas of current and projected growth.  The tables have 
been developed to determine selected age group projections and projections for household income, 
family size, and total households.   

 

The total population in the District is 29,095.  This population is projected to increase by 540 people, or 
approximately 2% over a 5-year period.  The 0-18 year-old population in the District currently totals 8,167.  
This population is projected to decrease by 179 people, or approximately 2 percent.  The median age is 
projected to increase by approximately 2%, from 38.6 to 39.3 years of age. 

 

 

 

 

 

 

 

 

 

  

Wellesley Public Schools 2019 Estimates 2024 Projections Change 2019-24 Change 2019-24 (%)

Total Population 29,095 29,635 540 1.9%

  Age 0-4 1,430 1,479 49 3.4%

  Age 5-9 2,009 2,025 16 0.8%

  Age 10-14 2,436 2,283 -153 -6.3%

  Age 15-18 2,292 2,201 -91 -4.0%

  Total Age 0-18 8,167 7,988 -179 -2.2%

Median Age 38.6 39.3 0.7 1.8%

Source:  ESRI
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Median and average household incomes in the District are projected to increase by approximately 0% and 
7%, respectively over a 5-year period.  The average family size is projected to increase by less than 1%, and 
the number of family households is projected to increase by approximately 2 percent. 

 

 

All data points suggest a decline in District enrollment due to lower birth counts, projected decline in 
school age population, projected increase in non-school age population, and stable average family size. 

 

The maps on the following pages illustrate the data identified in the tables.  The color coding identifies 
areas within the District that may be increasing or decreasing at different rates than others. 

 

The first map shows the projected change in the total population from 2019 to 2024.  There are a few 
areas of decline identified in red.   The rest of the District is projected to gain population—the vast majority 
between 0.1% and 3 percent. There are three areas projected to gain more than 3% in the overall 
population identified in dark green. 

 

However, the school age population illustrated in the second map shows mostly decline and little growth.  
The red areas indicate areas of decline of greater than 10 percent from 2019 to 2024.  The orange areas 
indicate population loss of between 0 and 9.9 percent.  The yellow areas show growth of 0.1 to 10 percent. 

 

The third and fourth maps (on pages 16 and 17) illustrate the median age.  In 2019, the median age is 
predominantly under 50.  The low median age is due to the college.  In 2024, there is little change. 

 

The fifth and sixth maps (on pages 18 and 19) illustrate median household income.  In 2019, there is a 
small pocket roughly in the center of the District with a median household income between $130,000 and 
$140,000. In 2024, the entire District has a median household income of over $150,000.   

  

Wellesley Public Schools 2019 Estimates 2024 Projections Change 2019-24 Change 2019-24 (%)

Median Household Income $200,001 $200,001 $0 0.0%

Average Household Income $261,494 $278,797 $17,303 6.6%

Average Family Size 3.29 3.31 0.02 0.6%

Total Family Households 6,876 6,986 110 1.6%

Source:  ESRI
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HOUSING INFORMATION 

 

The table below illustrates the number of demolitions, single-family, two-family, and multi-family building 
permits issued each year in Wellesley.  The net gain between demolitions and new single family homes is 
essentially zero (619 demolitions and 624 single-family permits).  As such, it doesn’t have a significant 
impact on student enrollment. 
 

  

Year Demolitions Single Family Permits Two Family Permits Multi Family Units

2009 38 39 1 0

2010 46 46 2 3

2011 47 45 0 0

2012 71 71 0 0

2013 70 70 0 0

2014 58 64 0 25

2015 95 93 3 3

2016 85 84 4 0

2017 57 54 2 0

2018 44 44 1 0

2019* 8 14 0 0

Source: Town of Wellesley Planning Department

* through November 18, 2019

Town of Wellesley

Housing Development
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According to the Town of Wellesley Planning Department, there are five non-40B projects in the pipeline 
with 594 potential units.  They include: 
 

 Wellesley Office Park – minimum of 350 units on 26 acres; 35 studio, 175 1-bedroom, 105 2-
bedroom, and 35 3-bedroom; occupation likely in Summer of 2022 

 Tailby Lot – redevelopment of 2 Town parking lots on 2.7 acres; 90 units proposed; unknown unit 
mix; requires Town meeting 

 Barton Road – redevelopment of 15 acres; currently has 88 low income units; only at the study 
level  

 Delanson Circle – 35 market units (mix of 1, 2, and 3-bedroom units); maximum of 75 bedrooms 
+ 4 affordable 2-bedroom units; application to be filed December 2019; occupancy expected in 
Fall 2022-Spring 2023 

 148 Weston Road – 25 market units (mix of 1, 2, and 3-bedroom units); maximum of 58 bedrooms 
+ 2 affordable 2-bedroom units; application to be filed January 2020; occupancy expected in Fall 
2022-Spring 2023. 

 
Additionally, there are five 40B projects with 144 potential units (two projects are currently in litigation).  
The 40B projects include: 

 
New multi-family housing can impact student enrollment.  Based on national averages, 100 multi-family 
units typically yield 21 school-age children in grades K-12.   The above potential of multi-family units for 
both non-40B and 40B projects is 738 units.  Using the .21 yield factor, the resulting number would be 155 
K-12 students. 
 
However, for large multi-family developments (20+ units), the average number of children is only 16.7 per 
100 units.  All of the proposed developments above, with the exception of 3 Burke Lane, are planned for 
20 units or more.  Using this yield factor would result in 123 K-12 students. 
 

  

40B Projects Project Description PEL Granted/Denied Comp. Permit Applied Comp. Permit Decision 1 Bedroom 2 Bedroom 3 Bedroom

680 Worcester Street* 20 Units on .5 Acres 5/23/2018 8/7/2018 7/17/2019 2 15 3

16 Stearns Road* 24 Units on 1.02 acres 5/22/2018 8/7/2018 6/20/2019 0 21 3

135 Great Plain 44 Units on 12 Acres 2/7/2018 3/12/2018 11/2/2018 2 8 34

3 Burke Lane 16 Units on .92 acres 3/27/2019 4/18/2019 2 12 2

136-140 Worcester Street 40 Units on .96 acres 5/17/2019 5/24/2019 14 21 5

Total Potential 40B Units 144 20 77 47

Source:  Town of Wellesely Planning Department

* In Litigation
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In addition to the national averages, the average yields for Wellesley and comparable districts were 
reviewed as well. 
 
For Wellesley, a total of 741 units with 167 students was identified.  The average yield is .22 student per 
unit.  The following chart illustrates both Non-40B and 40B housing developments. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The comparable districts include Needham, Westwood, Concord, and Lincoln.  The average yield for these 
four districts is .19 student per unit. 
 

 
It is important to note that development will not all occur at once.  Two projects have been in the 
“pipeline” for 4 years or more (680 Worchester Street, which is also in litigation, and 135 Great Plain 
Avenue). 
 
 
 

  

Needham Westwood Concord Lincoln

Charles River Landing The Gables Concord Mews Lincoln Woods

# of Units 350 350 350 125

Elementary School K-5 8 26 62 19

Middle School 6-8 5 11 21 10

High School 9-12 4 11 22 3

Total Students 17 48 105 32

Yield Factor per Unit 0.05 0.14 0.30 0.26

Non-40B 40B

# of Units 478 263

Elementary School K-5 42 26

Middle School 6-8 36 16

High School 9-12 36 11

Total Students 114 53

Yield Factor per Unit 0.24 0.20

Wellesley Housing Developments
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SURVIVAL RATIOS 

 

The chart below demonstrates the changes in enrollment as students move through the system.  
Percentages greater than 100 indicate that there are more students than there were in the previous grade 
the previous year.  In other words, there was growth and new students entered the system.  Percentages 
less than 100 indicate that there was decline with students leaving the system. 
 
 Birth to Kindergarten:  This ratio indicates the number of children born in the area who attend 

kindergarten in the District 5 years later.  Percentages less than 100% result from movement out of 
the District, attendance at a non-public or charter school, or residence in another district within the 
same area.  Percentages greater than 100% result from movement into the District after birth. 

 
The following table illustrates the survival ratios for the Wellesley Public Schools.  On average, the survival 
ratios for grades K-3 exceed 100 percent.  For grades 5-12, the average is between approximately 98 and 
99 percent.   
 
With the exception of birth to K, the survival ratios are extremely stable with a deviation of less than 3 
percent.  The birth to K ratio has had the most volatility over the past 10 years, but has averaged 
approximately 152% over the last 3 years.   
 
The K to 1 ratio has declined from a high of 109.7% in 2012/2013 to a low of 102.2% this year. The 8 to 9 
ratio after having increased to over 100% from 2013-2015 has since returned to less than 100% the last 3 
years. 
 
 

 
 
 
 

 

 

from to birth -> K K->1 1->2 2->3 3->4 4->5 5->6 6->7 7->8 8->9 9->10 10->11 11->12
2010 2011 129.3% 107.6% 100.8% 104.5% 100.5% 100.5% 96.0% 96.2% 101.1% 95.8% 101.4% 100.7% 98.8%
2011 2012 139.7% 103.4% 102.1% 100.8% 98.9% 98.1% 93.4% 100.2% 97.6% 99.7% 98.8% 96.3% 100.3%
2012 2013 144.0% 109.7% 105.2% 102.6% 103.0% 100.0% 96.3% 97.4% 98.1% 96.5% 99.5% 98.2% 99.4%
2013 2014 155.3% 108.8% 103.1% 102.3% 102.5% 99.5% 97.7% 98.2% 100.3% 101.5% 99.2% 100.0% 98.2%
2014 2015 134.4% 109.3% 103.8% 102.0% 100.3% 99.8% 97.1% 98.3% 97.7% 103.2% 97.3% 99.2% 99.5%
2015 2016 169.1% 105.9% 102.7% 101.0% 96.8% 98.0% 96.3% 96.7% 96.9% 100.3% 100.0% 100.5% 100.3%
2016 2017 153.6% 102.3% 102.9% 99.7% 98.8% 97.2% 98.2% 100.5% 101.4% 98.5% 102.7% 100.3% 100.5%
2017 2018 155.0% 105.9% 101.4% 100.0% 99.7% 100.0% 103.1% 100.0% 97.7% 99.7% 102.0% 98.4% 101.3%
2018 2019 148.6% 102.2% 102.2% 100.3% 97.7% 98.1% 99.8% 97.0% 98.9% 97.4% 98.6% 97.0% 100.3%

average 147.69% 106.116% 102.71% 101.5% 99.80% 99.0% 97.5% 98.3% 98.8% 99.191% 99.936% 98.953% 99.850%
standard 
deviation 11.541% 2.783% 1.220% 1.449% 1.930% 1.104% 2.573% 1.532% 1.571% 2.243% 1.650% 1.488% 0.890%
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ENROLLMENT PROJECTION 

 

Three sets of enrollment projections (moderate/most likely, low, and high) have been developed after 
analyzing the data collected in this report.   
 
The moderate/most likely projections indicate a decrease of 569 students (or approximately 12%) from 
the 2019-20 to the 2029-30 school year.  The following tables and graph illustrate projected enrollments 
by grade and by grade group through the 2029-30 school year. 
 

 

 

 

 

  

Grade
2019-20 

Actual
2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

K 327 328 314 310 261 299 299 299 299 299 299

1 331 343 344 328 324 273 313 313 313 313 313

2 366 341 352 355 338 333 280 322 322 322 322

3 359 370 343 356 358 341 336 285 327 327 327

4 345 355 367 343 353 357 339 334 283 323 323

5 366 347 359 370 344 357 359 341 337 283 327

6 408 367 343 353 362 337 346 341 324 321 270

7 382 408 367 343 353 362 337 346 341 324 321

8 375 376 401 362 338 347 356 331 341 335 319

9 376 372 373 398 358 335 344 353 328 338 332

10 350 382 378 379 404 364 340 350 359 334 343

11 393 349 381 377 377 403 363 339 349 358 333

12 380 396 351 384 379 380 406 366 341 351 360

K - 12 Total 4,758 4,734 4,673 4,658 4,549 4,488 4,418 4,320 4,264 4,228 4,189

Grade

2019-20 

Actual
2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

K - 5 2,094 2,084 2,079 2,062 1,978 1,960 1,926 1,894 1,881 1,867 1,911

6 - 8 1,165 1,151 1,111 1,058 1,053 1,046 1,039 1,018 1,006 980 910

9 - 12 1,499 1,499 1,483 1,538 1,518 1,482 1,453 1,408 1,377 1,381 1,368

K - 12 Total 4,758 4,734 4,673 4,658 4,549 4,488 4,418 4,320 4,264 4,228 4,189

Wellesley Public Schools

Projected Enrollment - Moderate

Source: FutureThink

Wellesley Public Schools

Projected Enrollment by Grade Group - Moderate

Source: FutureThink
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Historical & Moderate/Most Likely Projected Enrollment by School 

The following charts illustrate the historical enrollment and moderate/most likely projections of each 
elementary school. 
 

  
 

 
  

Grade 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

K 51 49 48 40 46 46 46 46 46 46

1 54 54 52 51 43 49 49 49 49 49

2 55 55 55 52 52 44 50 50 50 50

3 59 57 57 57 54 53 45 52 52 52

4 59 57 55 55 55 52 52 43 50 50

5 63 60 58 55 56 56 53 52 44 51

K - 5 Total 341 332 325 310 306 300 295 292 291 298

Bates Elementary School

Projected Enrollment - Moderate

Source:  FutureThink

Grade 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

K 59 62 56 62 49 61 54 52 54 51

1 58 59 66 64 69 57 61 60 56 54

2 78 59 62 68 69 69 58 62 58 57

3 68 80 60 64 65 71 71 59 63 61

4 75 64 79 64 68 65 68 70 55 62

5 68 72 64 73 64 68 67 69 71 50

K - 5 Total 406 396 387 395 384 391 379 372 357 335

Bates Elementary School

Historical Enrollment

Source:  Wellesley Public Schools
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Grade 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

K 61 56 57 42 55 41 55 42 51 50

1 52 59 52 64 53 57 44 53 44 50

2 68 51 57 56 63 57 57 44 51 46

3 62 68 49 58 60 63 61 55 42 55

4 60 62 63 51 59 63 57 54 51 41

5 70 61 57 63 55 61 61 50 52 53

K - 5 Total 373 357 335 334 345 342 335 298 291 295

Fiske Elementary School

Historical Enrollment

Source:  Wellesley Public Schools

Grade 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

K 48 46 46 38 44 44 44 44 44 44

1 51 49 47 46 39 45 45 45 45 45

2 50 51 49 47 46 39 45 45 45 45

3 47 51 52 50 48 47 40 46 46 46

4 52 45 49 49 48 45 45 38 43 43

5 41 52 45 49 49 48 46 45 38 44

K - 5 Total 289 294 288 279 274 268 265 263 261 267

Fiske Elementary School

Projected Enrollment - Moderate

Source:  FutureThink

Grade 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

K 47 47 57 45 40 49 39 39 42 39

1 48 53 53 52 54 41 53 41 44 40

2 51 48 48 54 55 52 44 54 43 44

3 59 57 49 50 60 55 55 44 54 38

4 45 62 57 46 53 59 58 59 45 51

5 46 44 64 59 44 53 59 58 59 44

K - 5 Total 296 311 328 306 306 309 308 295 287 256

Hardy Elementary School

Historical Enrollment

Source:  Wellesley Public Schools

Grade 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

K 39 37 37 31 36 36 36 36 36 36

1 41 41 39 39 33 37 37 37 37 37

2 41 43 43 41 40 34 39 39 39 39

3 44 41 43 43 41 40 34 39 39 39

4 39 45 43 44 44 42 41 35 40 40

5 51 39 45 43 44 44 42 41 35 40

K - 5 Total 255 246 250 241 238 233 229 227 226 231

Source:  FutureThink

Hardy Elementary School

Projected Enrollment - Moderate
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Grade 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

K 45 37 42 44 42 41 40 41 39 41

1 48 51 38 44 46 42 40 39 44 43

2 47 50 54 44 47 46 44 40 41 42

3 60 49 52 55 46 45 46 45 41 37

4 48 62 51 58 52 45 40 50 49 44

5 59 53 61 54 57 53 41 33 46 47

K - 5 Total 307 302 298 299 290 272 251 248 260 254

Source:  Wellesley Public Schools

Historical Enrollment

Hunnewell Elementary School

Grade 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

K 39 37 36 31 35 35 35 35 35 35

1 43 40 38 38 32 37 37 37 37 37

2 44 43 41 39 38 32 37 37 37 37

3 43 44 44 41 39 39 33 38 38 38

4 40 46 48 47 45 43 42 36 41 41

5 42 39 44 46 46 43 41 41 34 39

K - 5 Total 251 249 251 242 235 229 225 224 222 227

Hunnewell Elementary School

Projected Enrollment - Moderate

Source:  FutureThink

Grade 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

K 48 60 54 63 59 53 53 63 61 62

1 54 50 62 63 63 62 58 54 65 60

2 66 52 56 65 59 68 63 65 57 66

3 51 66 55 56 67 65 67 64 64 58

4 69 48 63 56 52 65 67 65 67 61

5 71 67 51 62 50 55 60 66 68 67

K - 5 Total 359 343 341 365 350 368 368 377 382 374

Schofield Elementary School

Historical Enrollment

Source:  Wellesley Public Schools

Grade 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

K 59 56 56 47 54 54 54 54 54 54

1 64 61 58 57 48 55 55 55 55 55

2 63 67 64 61 60 50 58 58 58 58

3 66 63 67 64 61 60 51 58 58 58

4 58 66 63 67 64 61 60 51 58 58

5 62 59 67 64 68 65 61 61 51 59

K - 5 Total 372 372 375 360 355 345 339 337 334 342

Schofield Elementary School

Projected Enrollment - Moderate

Source:  FutureThink
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Grade 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

K 62 49 57 62 54 58 66 64 55 50

1 65 73 54 61 65 61 65 63 61 56

2 67 65 74 55 72 70 66 62 66 66

3 72 72 65 78 52 69 68 63 57 69

4 68 74 72 68 86 57 65 65 62 54

5 69 69 72 75 69 83 63 66 65 60

K - 5 Total 403 402 394 399 398 398 393 383 366 355

Source:  Wellesley Public Schools

Sprague Elementary School

Historical Enrollment

Grade 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

K 57 55 54 46 52 52 52 52 52 52

1 51 58 55 55 46 53 53 53 53 53

2 59 53 61 58 57 48 55 55 55 55

3 64 57 51 59 56 56 47 54 54 54

4 66 61 55 49 57 54 53 45 51 51

5 55 67 62 55 50 57 54 54 45 52

K - 5 Total 352 351 338 322 318 320 314 313 310 317

Sprague Elementary School

Projected Enrollment - Moderate

Source:  FutureThink

Grade 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

K 32 42 29 45 36 21 38 37 22 34

1 34 36 40 38 45 45 22 43 44 28

2 42 37 38 42 35 48 43 26 42 45

3 39 46 35 38 43 38 46 44 32 41

4 41 41 48 33 39 40 38 46 44 32

5 44 42 36 47 35 35 35 40 48 45

K - 5 Total 232 244 226 243 233 227 222 236 232 225

Upham Elementary School

Historical Enrollment

Source:  Wellesley Public Schools

Grade 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

K 35 34 33 28 32 32 32 32 32 32

1 39 41 39 38 32 37 37 37 37 37

2 29 40 42 40 40 33 38 38 38 38

3 47 30 42 44 42 41 35 40 40 40

4 41 47 30 42 44 42 41 35 40 40

5 33 43 49 32 44 46 44 43 36 42

K - 5 Total 224 235 235 224 234 231 227 225 223 229

Source:  FutureThink

Upham Elementary School

Projected Enrollment - Moderate
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In addition to the moderate/most likely enrollment projection, following are low and high enrollment 
projections.  The following defines in terms of economy and housing, the differences between the 
projections. 
 
Low Projection 

 Higher inflation/interest rates than current market 

 Approximately 70-75 demolition and new single-family permits per year 

 Less than 50 new multi-family units per year 
 

Moderate/Most Likely Projection 

 Steady inflation/interest rates (similar to current market conditions) 

 Approximately  75-85 demolition and new single-family permits per year 

 Approximately 50-100 new multi-family units per year 
 
High Projection 

 Lower inflation/interest rates than current market 

 Approximately  85-95 demolition and new single-family permits per year 

 More than 100 new multi-family units per year 
 

The projections range from a low of 3,879 students to a high of 4,462 students in the 2029-30 school year. 
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Low Projection 

The low projection indicates a decrease of 879 students, or approximately 18%, over the next ten years. 

 
 
 
 
 
  

Grade
2019-20 

Actual
2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

K 327 317 302 299 251 288 288 288 288 288 288

1 331 338 328 312 309 260 299 299 299 299 299

2 366 339 346 336 320 316 266 306 306 306 306

3 359 366 339 346 336 320 316 266 306 306 306

4 345 353 360 333 341 330 314 311 262 300 300

5 366 338 346 353 327 334 324 308 305 257 295

6 408 361 333 341 348 322 329 319 304 301 253

7 382 402 355 328 336 342 317 324 314 299 296

8 375 373 393 347 321 328 335 310 317 307 292

9 376 367 366 385 340 314 322 328 304 310 301

10 350 379 370 369 388 343 317 324 331 306 313

11 393 345 374 365 364 383 338 313 320 326 302

12 380 395 347 376 367 366 385 340 314 322 328

K - 12 Total 4,758 4,673 4,559 4,490 4,348 4,246 4,150 4,036 3,970 3,927 3,879

Grade

2019-20 

Actual
2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

K - 5 2,094 2,051 2,021 1,979 1,884 1,848 1,807 1,778 1,766 1,756 1,794

6 - 8 1,165 1,136 1,081 1,016 1,005 992 981 953 935 907 841

9 - 12 1,499 1,486 1,457 1,495 1,459 1,406 1,362 1,305 1,269 1,264 1,244

K - 12 Total 4,758 4,673 4,559 4,490 4,348 4,246 4,150 4,036 3,970 3,927 3,879

Source: FutureThink

Projected Enrollment by Grade Group - Low

Wellesley Public Schools

Projected Enrollment - Low

Source: FutureThink

Wellesley Public Schools
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The low projections by school follow. 

 

 

  

Grade 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

K 50 48 47 40 46 46 46 46 46 46

1 53 53 50 50 42 48 48 48 48 48

2 54 54 53 50 50 42 48 48 48 48

3 58 56 55 54 52 51 43 49 49 49

4 58 56 53 53 52 49 49 41 47 47

5 62 58 56 53 53 52 49 49 41 47

K - 5 Total 335 325 314 300 295 288 283 281 279 285

Grade 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

K 46 44 43 36 42 42 42 42 42 42

1 50 46 44 43 36 42 42 42 42 42

2 50 49 45 43 43 36 41 41 41 41

3 46 50 49 45 43 43 36 41 41 41

4 51 43 46 46 42 40 40 34 38 38

5 40 50 42 45 45 41 39 39 33 38

K - 5 Total 283 282 269 258 251 244 240 239 237 242

Grade 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

K 38 37 36 31 35 35 35 35 35 35

1 41 40 38 38 32 36 36 36 36 36

2 41 41 41 39 39 32 37 37 37 37

3 43 40 41 40 38 38 32 37 37 37

4 38 44 41 41 41 39 38 32 37 37

5 51 38 44 41 41 41 39 38 32 37

K - 5 Total 252 240 241 230 226 221 217 215 214 219

Source:  FutureThink

Bates Elementary School

Projected Enrollment - Low

Source:  FutureThink

Fiske Elementary School

Projected Enrollment - Low

Source:  FutureThink

Hardy Elementary School

Projected Enrollment - Low
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Grade 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

K 37 35 35 29 34 34 34 34 34 34

1 42 38 36 35 30 34 34 34 34 34

2 43 42 38 36 35 30 34 34 34 34

3 41 42 41 37 35 35 29 34 34 34

4 38 43 44 42 38 37 36 30 35 35

5 41 36 40 41 39 36 34 34 28 33

K - 5 Total 242 236 234 220 211 206 201 200 199 204

Grade 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

K 58 55 55 46 53 53 53 53 53 53

1 63 59 57 56 47 54 54 54 54 54

2 61 64 60 57 57 48 55 55 55 55

3 66 61 64 60 57 57 48 55 55 55

4 57 65 60 64 60 57 56 47 54 54

5 60 57 65 60 63 59 56 56 47 54

K - 5 Total 365 361 361 343 337 328 322 320 318 325

Grade 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

K 54 51 51 43 49 49 49 49 49 49

1 49 53 50 50 42 48 48 48 48 48

2 58 50 54 52 51 43 49 49 49 49

3 63 55 48 52 49 49 41 47 47 47

4 65 60 52 45 49 47 46 39 45 45

5 54 65 59 52 45 49 46 46 39 44

K - 5 Total 343 334 314 294 285 285 279 278 277 282

Grade 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

K 32 30 30 25 29 29 29 29 29 29

1 37 35 33 33 28 32 32 32 32 32

2 28 37 35 33 33 28 32 32 32 32

3 44 27 37 34 32 32 27 31 31 31

4 41 44 27 37 34 32 32 27 31 31

5 32 41 44 27 37 34 32 32 27 31

K - 5 Total 214 214 206 189 193 187 184 183 182 186

Source:  FutureThink

Hunnewell Elementary School

Projected Enrollment - Low

Source:  FutureThink

Schofield Elementary School

Projected Enrollment - Low

Source:  FutureThink

Sprague Elementary School

Projected Enrollment - Low

Source:  FutureThink

Upham Elementary School

Projected Enrollment - Low
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High Projection 

The high projection indicates a decrease of 296 students, or approximately 6%, over the next ten years. 

 

 

  

Grade
2019-20 

Actual
2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

K 327 333 317 313 263 302 302 302 302 302 302

1 331 347 352 336 333 281 321 321 321 321 321

2 366 344 362 368 351 347 292 335 335 335 335

3 359 374 352 369 375 357 353 298 342 342 342

4 345 361 377 355 372 378 360 355 300 344 344

5 366 350 366 382 359 379 384 365 361 304 350

6 408 371 349 362 375 350 367 366 348 345 290

7 382 409 372 350 363 376 351 369 367 349 346

8 375 380 408 371 349 362 374 349 367 366 348

9 376 375 380 407 370 349 361 374 349 367 365

10 350 385 383 389 417 379 357 370 382 357 375

11 393 350 385 384 389 417 379 357 370 383 358

12 380 396 353 388 387 393 420 382 360 373 386

K - 12 Total 4,758 4,775 4,756 4,774 4,703 4,670 4,621 4,543 4,504 4,488 4,462

Grade

2019-20 

Actual
2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

K - 5 2,094 2,109 2,126 2,123 2,053 2,044 2,012 1,976 1,961 1,948 1,994

6 - 8 1,165 1,160 1,129 1,083 1,087 1,088 1,092 1,084 1,082 1,060 984

9 - 12 1,499 1,506 1,501 1,568 1,563 1,538 1,517 1,483 1,461 1,480 1,484

K - 12 Total 4,758 4,775 4,756 4,774 4,703 4,670 4,621 4,543 4,504 4,488 4,462

Wellesley Public Schools

Projected Enrollment - High

Source: FutureThink

Wellesley Public Schools

Projected Enrollment by Grade Group - High

Source: FutureThink
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The high projections by school follow. 

 

 

  

Grade 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

K 52 49 49 41 47 47 47 47 47 47

1 55 55 53 52 44 50 50 50 50 50

2 55 56 56 54 53 45 51 51 51 51

3 59 57 58 58 55 55 46 53 53 53

4 60 58 56 57 57 55 54 46 52 52

5 63 61 59 57 58 59 56 55 46 53

K - 5 Total 344 336 331 319 314 311 304 302 299 306

Grade 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

K 49 47 46 39 44 44 44 44 44 44

1 51 50 48 47 40 46 46 46 46 46

2 51 53 52 49 49 41 47 47 47 47

3 48 53 55 53 51 50 42 49 49 49

4 54 47 52 53 52 50 49 41 47 47

5 41 54 47 52 54 52 50 49 42 48

K - 5 Total 294 304 300 293 290 283 278 276 275 281

Grade 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

K 40 38 37 31 36 36 36 36 36 36

1 42 42 40 40 33 38 38 38 38 38

2 42 44 44 42 42 35 40 40 40 40

3 45 43 44 45 43 42 36 41 41 41

4 40 47 45 47 47 45 44 37 43 43

5 51 40 47 45 47 47 45 44 37 43

K - 5 Total 260 254 257 250 248 243 239 236 235 241

Source:  FutureThink

Bates Elementary School

Projected Enrollment - High

Source:  FutureThink

Fiske Elementary School

Projected Enrollment - High

Source:  FutureThink

Hardy Elementary School

Projected Enrollment - High
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Grade 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

K 39 37 37 31 36 36 36 36 36 36

1 43 41 39 39 33 38 38 38 38 38

2 44 45 43 41 40 34 39 39 39 39

3 43 45 46 44 42 41 35 40 40 40

4 40 47 49 50 48 45 45 38 43 43

5 44 40 47 49 50 48 45 45 38 43

K - 5 Total 253 255 261 254 249 242 238 236 234 239

Grade 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

K 60 57 56 47 54 54 54 54 54 54

1 65 63 60 59 50 57 57 57 57 57

2 63 68 66 63 62 52 60 60 60 60

3 67 64 69 67 63 63 53 61 61 61

4 59 68 65 70 68 64 64 54 62 62

5 62 60 69 66 71 69 65 65 55 63

K - 5 Total 376 380 385 372 368 359 353 351 349 357

Grade 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

K 58 55 55 46 53 53 53 53 53 53

1 52 60 57 57 48 55 55 55 55 55

2 60 55 64 61 61 51 59 59 59 59

3 65 59 54 63 60 60 50 57 57 57

4 67 63 57 52 61 58 57 48 56 56

5 55 68 64 58 54 62 59 59 49 57

K - 5 Total 357 360 351 337 337 339 333 331 329 337

Grade 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

K 35 34 33 28 32 32 32 32 32 32

1 39 41 39 39 33 37 37 37 37 37

2 29 41 43 41 40 34 39 39 39 39

3 47 31 43 45 43 42 36 41 41 41

4 41 47 31 43 45 43 42 36 41 41

5 34 43 49 32 45 47 45 44 37 43

K - 5 Total 225 237 238 228 238 235 231 229 227 233

Source:  FutureThink

Hunnewell Elementary School

Projected Enrollment - High

Source:  FutureThink

Schofield Elementary School

Projected Enrollment - High

Source:  FutureThink

Sprague Elementary School

Projected Enrollment - High

Source:  FutureThink

Upham Elementary School

Projected Enrollment - High
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CONCLUSION 

 

As with any projection, the District should pay close attention to birth counts, enrollment in elementary 
schools, non-public school enrollment, and housing growth.  Each of these factors will have an impact on 
future student enrollment to varying degrees. 
 

 Currently, birth counts are at an all-time low.  The last 3 years, birth counts have been less than 
200.  The drop from 2017 to 2018 was 31 students (from 196 to 165).  These lower birth counts 
will have an impact on future Kindergarten enrollment. 

 Elementary school enrollment has declined by 213 students since the 2015-16 school year.  These 
smaller class sizes will have an impact on future enrollment as students move through the grades 
over the next several years. 

 Non-public school enrollment has consistently been approximately 19-20% of the total school 
enrollment residing in the District. 

 Single family building permits and demolitions have been essentially 1 to 1 over the past several 
years.  New multi-family housing is expected to offset the decline in enrollment somewhat but not 
result in any increases in overall enrollment over the 10-year period of the enrollment projections. 

 
FutureThink is pleased to have had the opportunity to provide the District with enrollment projection 
services.  We hope this document will provide the necessary information to make informed decisions 
about the future of the Wellesley Public Schools.  
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TO:   Board of Directors, Massachusetts School Building Authority 
FROM:  James A. MacDonald, First Deputy Treasurer, Chief Executive Officer 

John K. McCarthy, Executive Director, Deputy Chief Executive Officer 
RE: Staff Recommendation for 2018 Science/Technology/Engineering Area 

Guidelines 
DATE:  February 6, 2019 

Based on the Massachusetts School Building Authority (“MSBA”) report Review and 
Recommendations of Best Practices for K-12 Science Technology Engineering Math (STEM) 
Learning Spaces by Dr. Jacob Foster and Laura Smith, an impact analysis by staff, and review 
with the MSBA Board of Directors, staff is recommending a policy revision to the MSBA space 
guidelines relating to the Core Academic and Vocations and Technology space categories.  

Background 
Massachusetts school districts have shown an increased interest to include STEM oriented 
learning spaces in their proposed K-12 school projects.  In response to this need, the MSBA 
Board of Directors requested that staff procure the services of an outside consultant to provide an 
analysis of the use and viability of a variety of STEM learning areas with an emphasis on grade 
kindergarten through grade eight. As a result, Dr. Jacob Foster and Laura Smith developed a 
detailed report that describes STEM pedagogy, types of learning spaces, safety considerations, 
and design and operational “best practices” for related STEM spaces. Summary presentations of 
this report were presented at the May 23, 2018 and September 26, 2018 Facilities Assessment 
Subcommittee Meetings, and at the December 12, 2018 Board of Directors meeting.  A final 
version of the report was published on the MSBA website in December 2018 as a public resource 
for school districts and design teams.  
Based on information in the report and following discussions and input received from the MSBA 
Board members, MSBA staff propose updated 2018 STE Area Guidelines for the Board of 
Director’s approval.  

Recommendation 
The 2018 STE Area Guidelines include the following changes in program areas as summarized 
below by grades. See Attachment A: Proposed Space Summary for details. 

Elementary School Grades (Kindergarten – 6): 

 The current guidelines do not differentiate between grades K/2 and 3/6, although there 
are differences in the Massachusetts STE curriculum framework. Therefore, these 
proposed updated guidelines create a distinction between grades K/2 and 3/6 regarding 
STE learning areas. 

 Allow for a 1,080 net square feet (“nsf”) STE room and 120 nsf STE storage room (1,200 
nsf total) for grades 3-6. 

o This size is in accordance with minimum space standards per the National Science 
Teachers Association (“NSTA”) and as recommended by the ‘Review and 
Recommendations of Best Practices for K-12 STEM Learning Spaces’ report. 
Therefore, if this STE room is to be provided, it must meet that minimum area. 

o The number of these STE rooms is derived from the calculation that grades three 
through six will be scheduled to occupy the room(s) two times per week per 
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student. This is equivalent to approximately one room for every 350 (grades 3-6) 
students. It is expected that students in grades kindergarten through grade two will 
have science instruction in the general classrooms.  

o Districts must articulate the need for these spaces in the educational program and 
provide budget confirmation that this room will have a dedicated teacher that has 
been trained in science and safety. 

o If the District cannot indicate that the room will be properly staffed in this way, 
the MSBA may decline to participate in funding for this space, at the MSBA’s 
discretion. 

 Proposed areas in excess of guidelines will be considered ineligible for MSBA 
reimbursement unless substantiated with scheduling information and approved in writing 
by the MSBA. 

 Require at a minimum two sinks in each General Classroom to facilitate project-based 
learning and STE exploration within the classrooms, and to encourage health and hygiene 
practices.  

o In conformance with existing state and federal regulations, one of these sinks 
must provide accessibility for persons with disabilities.  

o The remaining sink(s) should be designed to accommodate buckets or other 
similar large containers to facilitate STE exploration in the classroom.   

Middle School Grades (5 – 8): 

 The proposed updated guidelines create a distinction between grades 5/6 and 7/8 due to 
differences in the 5/6 and 7/8 Massachusetts STE curriculum framework as noted above. 

 For grades 5 and 6, Science Labs will be re-designated as 1,080 nsf STE Rooms and 120 
nsf STE Storage (1,200 nsf total). These spaces were previously designated as 1,200 nsf 
Science Classroom Lab and 80 nsf Prep Room (1,280 sf total). This results in a net 
decrease of 80 nsf per STE Room. This change reflects the more elementary level 
curriculum in science grades 5/6. Like the STE Room in the Elementary school space 
summary, if these rooms are to be provided, they must meet these minimum areas. 

 For grades 7 and 8, Science Labs will increase from 1,200 nsf to 1,440 nsf, and prep 
rooms will increase from 80 nsf to 200 nsf. This results in a net increase of 360 nsf per 
lab.  

o This increase in minimum size is in accordance with the NSTA standards and is 
recommended by the “Review and Recommendations of Best Practices for K-12 
STEM Learning Spaces” report. 

o A 150 nsf Central Chemical Storage Room is added to promote safe and secure 
storage of chemicals.    

 For grades 5 through 8, the current 1,200 nsf Technology Classroom and 2,000 nsf 
Technology Shop in the Vocations and Technology category will be re-designated as two 
Technology/Engineering Rooms at 1,440 nsf each. This results in a total reduction of 320 
nsf per pair of Technology/Engineering Rooms.  

o Each Technology/Engineering Room must be within a range of allotted net area 
between a minimum of 850 nsf and a maximum of 2,000 nsf. This broad range of 
area will allow the flexibility of potential spaces by allowing a District to use the 
square footage of this category at its discretion, as documented in its educational 
program, for specials classes including makerspaces. 
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o This improves the utilization of the building by allowing various room sizes and 
odd numbers of rooms.  

o If a room is indicated as being a Makerspace type space, it must be a minimum 
size of 1,440 nsf. 

o If a room is indicated as being a classroom type space, it must be a minimum size 
of 850 nsf.  

 Proposed areas in excess of guidelines will be considered ineligible for MSBA 
reimbursement unless substantiated with scheduling information and approved in writing 
by the MSBA. 

K - 8 Schools Grades (K – 8): 

 The proposed updated guidelines create a distinction between grades K/2, 3/6, and 7/8 
due to differences in the Massachusetts STE curriculum framework as noted above. 

 Within a K-8 school, grades K/6 align with the updates presented above for Elementary 
Schools and grades 7/8 align with the updated presented above for Middle Schools. 

High Schools (9 – 12): 

 For grades 9 through 12, the current 1,200 nsf Technology Classroom and 2,000 nsf 
Technology Shop in the Vocations and Technology category will be re-designated as two 
Technology/Engineering Rooms at 1,440 nsf each. This results in a total reduction of 320 
nsf per pair of Technology/Engineering Rooms. 

o Each Technology/Engineering Room must be within a range of allotted net area 
between a minimum of 825 nsf and a maximum of 2,000 nsf. This broad range of 
area will allow the flexibility of potential spaces by allowing a District to use the 
square footage of this category at its discretion, as documented in its educational 
program, for specials classes including makerspaces. 

o This improves the utilization of the building by allowing various room sizes and 
odd numbers of rooms.  

o If a room is indicated as being a Makerspace type space, it must be a minimum 
size of 1,440 nsf. 

o If a room is indicated as being a classroom type space, it must be a minimum size 
of 825 nsf.  

 Proposed areas in excess of guidelines will be considered ineligible for MSBA 
reimbursement unless substantiated with scheduling information and approved in writing 
by the MSBA. 

With these new guidelines, the MSBA will require more rigorous information related to the 
safety systems and training required associated with these spaces. Therefore, within the Science 
and Vocations and Technology (non-Chapter 74) sections of the educational program, the MSBA 
will be looking for information related to the staffing, professional development, safety systems, 
and safety policies for STE rooms, Science Labs, and Technology/Engineering Rooms. The 
District should include information in the educational program regarding the intended use of the 
space, associated STE equipment and identify specific safety protocols and systems based on 
these intended uses.    

The impact of these recommendations on the space guidelines are summarized in the tables 
below: 
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Elementary School (K-6) 

Enrollment Number of 
Additional STE 
Rooms 

Additional Net 
Square Feet 

Additional Gross 
Square Feet 

Less than 300-603 1 1,200 1,800 
604 – 1,200 2 2,400 3,600 
1,200 and above (or 
grade configurations 
focused on 3-6 greater 
than 345) 

2+ 2,400+ 3,600+ 

 

Middle School (6-8) 

Enrollment Additional Core 
Academic Net 
Square Feet 

Reduced Vocations 
and Technology Net 
Square Feet 

Additional Gross 
Square Feet 

Less than 300-350 1,740 

-320 

2,130 
351-460 2,100 2,670 
461-520 1,770 2,175 
521-550 2,460 3,210 
551-580 3,410 

-2,080 
1,995 

581-700 3,080 1,500 
701-820 3,440 2,040 
821-870 2,160 

-640 

2,280 
871-930 2,850 3,315 
931-1,030 2,520 2,820 
1,031-1,050 3,720 4,620 
1,051-1,100 4,080 5,160 
1,101-1,170 5,030 -2,400 3,945 
1,171-1,200 4,700 3,450 
Weighted Average 2,970 -1,169 2,701 
 

High School (9-12) 

Enrollment Original 
Number of Tech 
Rooms 

Proposed Number 
of Tech Rooms 

Reduced Gross 
Square Feet 

Less than 600-690 4 4 -960 
691-828 4 5 -225 
829-966 6 6 -1,440 
967-1,104 6 7 -705 
1,105-1,242 8 8 -1,920 
1,243-1,380 8 9 -1,185 
1,381-1,518 10 10 -2,400 
1,519-1,656 10 11 -1,665 
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1,657-1,794 12 12 -2,880 
1,795-1,932 12 13 -2,145 
1,933-2,070 14 14 -3,360 
2,071-2,208 14 15 -2,625 
2,209-2,346 16 16 -3,840 
2,347-2,484 16 17 -3,105 
2,485-2,622 18 18 -4,320 
2,623-2,760 18 19 -3,585 
2,761-2,898 20 20 -4,800 
2,899-3,036 20 21 -4,065 
3,037-3,100 22 22 -5,280 
Weighted Average   -2,608 
 

Conclusion 
MSBA staff is recommending a policy update to the MSBA space guidelines specifically as 
related to the Core Academic and Vocations and Technology sections regarding STE learning 
areas. This recommendation would be effective for districts that are approved to proceed into 
schematic design after January 1, 2019.  



Rev. February 2019

Proposed Space Summary- Elementary Schools

Date: Enter Date Enter Submittal

FILL IN SCHOOL NAME HERE

ROOM TYPE
ROOM
NFA1  # OF RMS  area totals Comments

30 29,050  
(List classrooms of different sizes separately)

Pre-Kindergarten w/ toilet 1,200 -                   1,100 SF min - 1,300 SF max

Kindergarten w/ toilet 1,200 5 6,000               1,100 SF min - 1,300 SF max; 2 sinks min. req

General Classrooms - Grade 1-6 950 23 21,850             900 SF min - 1,000 SF max; 2 sinks min. req

STE Room- Grade 3-6 1,080 1 1,080               assumed schedule 2 times / week / student

STE Storage 120 1 120                  

7,550  

5,000  

6,300  

3,595  

8,504  

610  

2,635  

2,250  

0  
Other (specify)

Total Building Net Floor Area (NFA) 65,494             

Proposed Student Capacity / Enrollment 650 Enter grade enrollments below
500 Lower Elementary; Grades K-2
150 Upper Elementary; Grades 3-6

Total Building Gross Floor Area (GFA)2 94,250             

Grossing factor (GFA/NFA) 1.44  

DINING & FOOD SERVICE

MEDICAL

Attachment A

MSBA Guidelines
(refer to MSBA Educational Program & Space Standard Guidelines)

ART & MUSIC

NON-PROGRAMMED SPACES

OTHER

CUSTODIAL & MAINTENANCE

ADMINISTRATION & GUIDANCE

CORE ACADEMIC SPACES

SPECIAL EDUCATION

HEALTH & PHYSICAL EDUCATION

MEDIA CENTER

Elementary School Space Summary
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Proposed Space Summary- K - 8 Schools

Date: Enter Date Enter Submittal

FILL IN SCHOOL NAME HERE

ROOM TYPE
ROOM

NFA1  # OF RMS  area totals Comments

52 47,940  
(List classrooms of different sizes separately)

Pre-Kindergarten w/ toilet 1,200 -                  1,100 SF min - 1,300 SF max

Kindergarten w/ toilet 1,200 6 7,200              1,100 SF min - 1,300 SF max; 2 sinks min. req
Based on Grades K-2 / 3 grades

General Classrooms - Grades 1-6 950 28 26,600            900 SF min - 1,000 SF max; 2 sinks min. req
Based on K-2 - K

STE Room- Grades 3-6 1,080 2 2,160              assumed schedule 2 times / week / student
Based on Grades 3-6

STE Storage 120 2 240                 Eguals # of STE Rms

General Classrooms - Grades 7-8 950 9 8,550              850 SF min - 950 SF max
Based on Grade 7-8

Science Classroom / Lab- Grades 7-8 1,440 2 2,880              1 period / day / student
Based on Grades 7-8

Prep room 80 2 160                 

Central Chemical Storage Rm 150 1 150                 Based on Report, 1 per school, multi story buildings will be 
evaluated individually

12,080  

8,125  

VOCATIONS & TECHNOLOGY 1,440  

Technology/Engineering Rooms 1,440 1 1,440              

Assumed use - 50% Population - 5 times/week; 850 SF -
2,000 SF
Based on Grades 7-8

8,323  

5,386  

12,283            

710  

3,595  

2,572  

0  
Other (specify)

Total Building Net Floor Area (NFA) 102,453

Proposed Student Capacity / Enrollment 1000 Enter grade enrollments below
330 Lower Elementary; Grades K-2
445 Upper Elementary; Grades 3-6
225 Middle/Jr. High; Grades 7-8

Total Building Gross Floor Area (GFA)2 153,680  

Grossing factor (GFA/NFA) 1.50  

MSBA Guidelines
(refer to MSBA Educational Program & Space Standard Guidelines)

MEDIA CENTER

DINING & FOOD SERVICE

Attachment A

OTHER

ART & MUSIC

CUSTODIAL & MAINTENANCE

HEALTH & PHYSICAL EDUCATION

MEDICAL

NON-PROGRAMMED SPACES

ADMINISTRATION & GUIDANCE

CORE ACADEMIC SPACES

SPECIAL EDUCATION

   Version
10.30.2017 K-8 Space Summary



Rev. February 2019

Proposed Space Summary - Middle Schools

Date: Enter Date Enter Submittal

FILL IN SCHOOL NAME HERE

ROOM TYPE

ROOM

NFA1  # OF RMS area totals Comments

CORE ACADEMIC SPACES 44,720  
(List classrooms of different sizes separately)

Classroom - General 950 35 33,250           850 SF min - 950 SF max

Small Group Seminar (20-30 seats) / Resource 500 2 1,000             
STE Room- Grades 5-6 1,080 1 1,080             assumed schedule 2 times / week / student

STE Storage 120 1 120                
Science Classroom / Lab- Grades 7-8 1,440 6 8,640             1 period / day / student

Prep Room 80 6 480                
Central Chemical Storage Rm 150 1 150                

SPECIAL EDUCATION 9,560  

ART & MUSIC 4,800  

VOCATIONS & TECHNOLOGY 5,760  

Technology/Engineering Rooms 1,440 4 5,760             
Assumed use - 50% Population - 5 times/week; 850 SF -
2,000 SF

HEALTH & PHYSICAL EDUCATION 8,400  

MEDIA CENTER 5,555  

DINING & FOOD SERVICE 11,375  

MEDICAL 710  

ADMINISTRATION & GUIDANCE 3,850  

CUSTODIAL & MAINTENANCE 2,375  

OTHER 0  
Other (specify)

Total Building Net Floor Area (NFA) 97,105  

Proposed Student Capacity / Enrollment 900 Enter grade enrollments below

300 Lower Middle; Grades 5-6

600 Upper Middle; Grades 7-8

Total Building Gross Floor Area (GFA)2 144,000  

Grossing factor (GFA/NFA) 1.48  

Attachment A

NON-PROGRAMMED SPACES

MSBA Guidelines
(refer to MSBA Educational Program & Space Standard Guidelines)

Middle School Space Summary
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Date: 12/25/2017 Enter Submittal

FILL IN SCHOOL NAME HERE

ROOM TYPE

ROOM

NFA1  # OF RMS area totals Comments

25,050  

5,040  

5,125  

4,320  

Technology/Engineering Rooms 1,440 3 4,320                     
Assumed use - 100% Population - 5 times/week; 825 SF -
2,000 SF

19,000  

3,650  

6,108  

5,600  

610  

3,370  

2,075  

0  
Other (specify)

Total Building Net Floor Area (NFA) 79,948  

Proposed Student Capacity / Enrollment 500      226

Total Building Gross Floor Area (GFA)2 113,000  

Grossing factor (GFA/NFA) 1.41  

Attachment A

OTHER

NON-PROGRAMMED SPACES

MEDICAL

AUDITORIUM / DRAMA

Proposed Space Summary - High Schools

CORE ACADEMIC SPACES

SPECIAL EDUCATION

ART & MUSIC

MSBA Guidelines
(refer to MSBA Educational Program & Space Standard Guidelines)

MEDIA CENTER

ADMINISTRATION & GUIDANCE

VOCATIONS & TECHNOLOGY

HEALTH & PHYSICAL EDUCATION

DINING & FOOD SERVICE

CUSTODIAL & MAINTENANCE

High School Space Summary







From: Jennifer Flynn
To: Marjorie Freiman
Cc: Jop, Meghan; Gagosian, Steve; Elliott, Dick; _M Martin; David Lussier; _Sharon Gray; _T Bonfatti; _J Damico;

"Pitkin, Alex"; Olsen, Kristen; Anthony Proia; Kathryn DeCristofaro
Subject: MSBA/Wellesley: Ernest F. Upham Elementary School: Preliminary Design Program Review Comments
Date: Tuesday, January 14, 2020 3:10:15 PM
Attachments: Wellesley_Upham_PDP_Cover_Letter.pdf

(A) PDP Review Comments_Wellesley_01132020.pdf
Feburary STE Guideline Memo.pdf
Budget_Statement_Preferred_Schematic.xls

[ EXTERNAL EMAIL :  This message originated outside of the TOWN OF WELLESLEY mail
system. DO NOT CLICK on links or open attachments unless you are sure the content is safe.]

Good afternoon, Ms. Freiman:
 
Attached please find the MSBA Preliminary Design Program review comments for the Ernest F.
Upham Elementary School project in the Town of Wellesley (the “District”). Comments must be
addressed by the District within 14 days of receipt of this email. A hard copy of the attached
document has also been mailed to your attention today.
 
Additionally, in order to assist with the preparation of the District’s Preferred Schematic Report (the
“PSR”), please note the following must be included as part of the PSR:
 

As indicated in the attached review comments, please submit one (1) redlined copy, which
includes District updates and design responses, as well as one (1) clean copy of the updated
Educational Program; and,
As part of the PSR submission, the District must also complete a budget statement. The
overall goal of the budget statement for the Preferred Schematic is to document the total
change in operational costs that the District expects as a result of the proposed project. To
assist in documenting this change, the MSBA has developed the attached Excel template,
which includes two tabs, one for expenditures and one for revenues. Please provide the
completed budget statement in Excel format.

 
If you have any questions or comments, please do not hesitate to contact me or AJ Proia.
 
Sincerely,
Jenn
 
 
Jennifer Flynn
Project Coordinator
Massachusetts School Building Authority
40 Broad Street; Suite 500
Boston MA 02109
617-720-4466
www.massschoolbuildings.org

mailto:Jennifer.Flynn@massschoolbuildings.org
mailto:mfreiman@wellesleyma.gov
mailto:mjop@wellesleyma.gov
mailto:sgagosian@wellesleyma.gov
mailto:delliott@wellesleyma.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=08198109b57a4e4abb593985662c3acd-M Martin
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ATTACHMENT A 
MODULE 3 – PRELIMINARY DESIGN PROGRAM REVIEW COMMENTS 


 
District: Town of Wellesley 
School: Ernest F. Upham Elementary School 
Owner’s Project Manager: Compass Project Management 
Designer Firm: SMMA 
Submittal Due Date: December 18, 2019 
Submittal Received Date: December 18, 2019 
Review Date: December 19, 2019 – January 10, 2020 
Reviewed by: A. Alves, A. Proia, K. Brown, J. Jumpe 
____________________________________________________________________________________ 


MSBA REVIEW COMMENTS 


The following comments1 on the Preliminary Design Program (PDP) submittal are issued pursuant to a 
review of the project submittal document for the proposed project presented as a part of the Feasibility 
Study submission in accordance with the MSBA Module 3 Guidelines. 
 
3.1 PRELIMINARY DESIGN PROGRAM 


Overview of the Preliminary Design Program Submittal Complete 


Provided; 
Refer to 


comments 
following 


each 
section 


Not 
Provided; 


Refer to 
comments 
following 


each section 


Receipt of 
District’s 
Response;  
To be filled 


out by 
MSBA Staff


OPM Certification of Completeness and Conformity ☒ ☐ ☐ ☐ 
Table of Contents ☒ ☐ ☐ ☐ 
3.1.1 Introduction ☐ ☒ ☐ ☐ 
3.1.2 Educational Program ☐ ☒ ☐ ☐ 
3.1.3 Initial Space Summary ☐ ☒ ☐ ☐ 
3.1.4 Evaluation of Existing Conditions ☐ ☒ ☐ ☐ 
3.1.5 Site Development Requirements ☐ ☒ ☐ ☐ 
3.1.6 Preliminary Evaluation of Alternatives ☐ ☒ ☐ ☐ 
3.1.7 Local Actions and Approvals Certification(s) ☒ ☐ ☐ ☐ 
3.1.8 Appendices ☒ ☐ ☐ ☐ 


 


                                                            
 
 
1 The written comments provided by the MSBA are solely for purposes of determining whether the submittal documents, analysis process, proposed 
planning concept and any other design documents submitted for MSBA review appear consistent with the MSBA’s guidelines and requirements, and are 
not for the purpose of determining whether the proposed design and its process may meet any legal requirements imposed by federal, state or local law, 
including, but not limited to, zoning ordinances and by-laws, environmental regulations, building codes, sanitary codes, safety codes and public 
procurement laws or for the purpose of determining whether the proposed design and process meet any applicable professional standard of care or any 
other standard of care. Project designers are obligated to implement detailed planning and technical review procedures to effect coordination of design 
criteria, buildability, and technical adequacy of project concepts. Each city, town and regional school district shall be solely responsible for ensuring that 
its project development concepts comply with all applicable provisions of federal, state, and local law. The MSBA recommends that each city, town and 
regional school district have its legal counsel review its development process and subsequent bid documents to ensure that it is in compliance with all 
provisions of federal, state and local law, prior to bidding. The MSBA shall not be responsible for any legal fees or costs of any kind that may be incurred 
by a city, town or regional school district in relation to MSBA requirements or the preparation and review of the project’s planning process or plans and 
specifications. 







Module 3 – PDP Review Comments (Revised 1.25.16)        2 


 
 
 


3.1.1 INTRODUCTION 


Provide the following Items 
Complete; 
No response 


required 


Provided; 
District’s 
response 
required 


Not 
Provided; 
District’s 
response 
required 


Receipt of 
District’s 
Response; 
To be filled 


out by 
MSBA Staff


1 Summary of the Facility Deficiencies and Current 
S.O.I. 


☒ ☐ ☐ ☐ 


2 Date of invitation to conduct a Feasibility Study and 
MSBA Board Action Letter 


☒ ☐ ☐ ☐ 


3 Executed Design Enrollment Certification  ☐ ☒ ☐ ☐ 
4 Narrative of the Capital Budget Statement and 


Target Budget  
☐ ☒ ☐ ☐ 


5 Project Directory with contact information ☒ ☐ ☐ ☐ 
6 Updated Project Schedule ☐ ☒ ☐ ☐ 


MSBA Review Comments: 


3) The information provided indicates a Design Enrollment Certification will be submitted as 
part of the subsequent Preferred Schematic Report (PSR). Please note, a Design Enrollment 
Certification is issued by the MSBA following a vote by the MSBA Board of Director’s regarding 
a District’s Preferred Schematic and should not be submitted or executed prior to this proposed 
project being presented before the MSBA Board of Director’s for consideration as the District’s 
Preferred Schematic. 


4) The information provided indicates the District is targeting a $53-65 million total project 
budget for the proposed project, “exclusive of MSBA reimbursement”. In response to these 
comments confirm the District’s target total project budget. 


The information provided indicates the Town can acquire bonded financing in excess of $65 
million if approved by the citizens of Wellesley.  In response to these comments clearly indicate 
the Town’s current funding capacity. 


6) The information provided does not include review period information for the PSR submittal 
nor does it incorporate minimums of twenty-one (21) days for the MSBA to review submittals, 
and fourteen (14) days for the District to respond to the MSBA’s review comments. In response 
to these comments provide an updated Project Schedule which incorporates these minimums and 
includes all review dates.  


The information provided indicates the District is targeting the June 2020 MSBA Board of 
Directors meeting for Preferred Schematic approval, and the February 2021 MSBA Board of 
Directors meeting for Project Scope and Budget approval. Please confirm. 


No further review comments for this section. 


3.1.2 EDUCATIONAL PROGRAM 


Provide a summary and description of the existing educational program, and the new or expanded 
educational vision, specifications, process, teaching philosophy statement, as well as the District’s 
curriculum goals and objectives of the program. Include description of the following items: 
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Provide the following Items 
Complete; 
No response 


required 


Provided; 
District’s 
response 
required 


Not 
Provided; 
District’s 
response 
required 


Receipt of 
District’s 
Response; 
To be filled 


out by 
MSBA Staff


1 Grade and School Configuration Policies ☒ ☐ ☐ ☐ 
2 Class Size Policies ☒ ☐ ☐ ☐ 
3 School Scheduling Method ☐ ☒ ☐ ☐ 
4 Teaching Methodology and Structure     
 a) Administrative and Academic 


Organization/Structure  
☐ ☒ ☐ ☐ 


 b) Curriculum Delivery Methods and Practices ☐ ☒ ☐ ☐ 
 c) English Language Arts/Literacy ☐ ☐ ☒ ☐ 
 d) Mathematics ☐ ☐ ☒ ☐ 
 e) Science ☐ ☐ ☒ ☐ 
 f) Social Studies ☐ ☐ ☒ ☐ 
 g) World Languages ☐ ☐ ☒ ☐ 
 h) Academic Support Programming Spaces  ☐ ☐ ☒ ☐ 
 i) Student Guidance and Support Services ☐ ☐ ☒ ☐ 
5 Teacher Planning and Professional Development ☐ ☒ ☐ ☐ 
6 Pre-kindergarten  ☒ ☐ ☐ ☐ 
7 Kindergarten  ☒ ☐ ☐ ☐ 
8 Lunch Programs  ☐ ☒ ☐ ☐ 
9 Technology Instruction Policies and Program 


Requirements 
☐ ☒ ☐ ☐ 


10 Media Center/Library ☐ ☒ ☐ ☐ 
11 Visual Arts Programs ☒ ☐ ☐ ☐ 
12 Performing Arts Programs ☒ ☐ ☐ ☐ 
13 Physical Education Programs ☐ ☒ ☐ ☐ 
14 Special Education Programs ☐ ☒ ☐ ☐ 
15 Vocation and Technology Programs 


  a) Non-Chapter 74 Programming 
 b) Chapter 74 Programming 


16 Transportation Policies ☒ ☐ ☐ ☐ 
17 Functional and Spatial Relationships ☐ ☒ ☐ ☐ 
18 Security and Visual Access Requirements ☐ ☒ ☐ ☐ 


MSBA Review Comments: 


As part of the District’s Preferred Schematic Report include two copies of an updated 
Educational Program, one redlined copy and one clean copy.  The updated Educational 
Program must address the comments below, include District updates, provide a Designer 
response for each component of the educational program, and align with the proposed Preferred 
Schematic design. 
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3) The PDP describes the current school scheduling methodology but does not indicate if this is 
to remain the same or be changed in the proposed project.  Confirm in the updated educational 
program included with the PSR if the schedule is to remain the same for all programs in the 
proposed project or describe the proposed changes to be implemented as well as the benefits of 
the proposed changes. 


4a, b) The information provided includes references to various Wellesley Public Schools (WPS) 
programs in abbreviated form. For clarity, include the whole program name the first instance 
each WPS program name appears.  


4c-g) The information provided indicates the District delivers core academic curriculum with 
integrated curriculum units using project-based learning practices. Provide a more detailed 
narrative that includes specific examples of curriculum delivery methods regarding each of the 
subjects described in these sections. Additionally, describe specific core academic activities that 
will take place outside of general classrooms, identify the spaces required to support those 
activities, indicate how such spaces will be scheduled and monitored by staff, and explain how 
those activities will support the District’s academic and social/emotional goals in the proposed 
project.  


Include a description of the District’s proposed Science, Technology, and Engineering (STE) 
space and how it would be used, scheduled, integrated within the existing school schedule.  Refer 
to the MSBA’s Review and Recommendations of Best Practices for K–12 Stem Learning Spaces 
for additional information and recommendations; please provide the updated description as part 
of the PSR. See attached memo, dated February 6, 2019, “Staff Recommendation for 2018 
Science/Technology/Engineering Area Guidelines”. 


4h, i) Not included. Provide with the updated educational program to be submitted with the PSR. 


5) The information provided indicates both Hardy and Upham teachers have participated in a 
project-based learning training program as part of the District’s commitment to integrated 
curriculum units and project-based learning.  Provide a more detailed description of the overall 
professional support and training offered to staff, especially regarding the District’s partnership 
with the Buck Institute. 


8) The submittal indicates that the District currently has 2 lunch seatings at the Upham School 
and 3 lunch seatings at the Hardy School. Please note MSBA guidelines are based on two 
seatings for elementary school populations in order to provide space for assemblies in the 
cafeteria. In the updated educational program included with the PSR indicate how many lunch 
seatings the District proposes to have moving forward, explain the District’s rationale for the 
proposed number of seatings, how long lunch will be provided, and describe the proposed 
changes to be implemented as well as the benefits of the proposed changes.  


9) Describe any consideration to provide Hearing Assistive Technologies (i.e. FM/digital 
wireless and audio distribution systems) in the classrooms. 


The educational program describes the current educational technology devices as shared iPads 
for grades K-2 and classroom iPads for grades 3-5. Explain how all students are accommodated 
with this policy. Additionally, describe any changes anticipated to the use of educational 
technology in the classroom in the proposed project and describe how the proposed equipment 
and updated systems would be managed and maintained by the District. 
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The information provided includes detailed educational technology specifications. Considering 
the rapid advancements of technology, in response to these comments confirm these 
specifications will continue to be reviewed and updated as the proposed project progresses.  


10) The educational program describes a Media Center/Library with a carpeted STEAM Lab. As 
noted in section 4 above, see the attached memo, dated February 6, 2019, “Staff 
Recommendation for 2018 Science/Technology/Engineering Area Guidelines”. In response to 
these comments, confirm the Media Center/Library space will continue to be reviewed and 
developed in subsequent submittals to ensure that it is appropriately designed, equipped, and 
staffed. Additionally, confirm the proposed STEAM Lab will conform to the MSBA guidelines.  


13) The information provided notes an essential element of the proposed design is a large 
regulation-sized gymnasium. Provide further information about the proposed specific uses of the 
gymnasium, including anticipated users and desired adjacencies.  


14) The information provided notes that adaptive physical education (PE) is currently provided 
but no discussion of how the program operates or will operate in the proposed project is 
provided. Please provide further information about the District’s current and proposed 
approach to adaptive PE and clarify how it will be scheduled and where it will take place in the 
proposed project. 


17) The information provided identifies the District’s desire for connectivity between indoor and 
outdoor spaces, with outdoor spaces used not only for play but also as learning space. The 
District should work with its consultants to ensure that outdoor spaces are designed to be fully 
accessible. Please acknowledge. 


The information provided notes the school building should be used as a community resource. 
Provide further information regarding anticipated uses of the building, as well as which areas of 
the building might require air conditioning to accommodate use of the building throughout the 
year.  


18) In response to these comments confirm that first responding emergency representatives will 
be consulted in the planning process and associated requirements will be incorporated into the 
Preferred Schematic. 


No further review comments for this section. 


3.1.3 INITIAL SPACE SUMMARY  


Provide the following Items 
Complete; 
No response 


required 


Provided; 
District’s 
response 
required 


Not 
Provided; 
District’s 
response 
required 


Receipt of 
District’s 
Response; 
To be filled 


out by 
MSBA Staff


1 Space summary; one per approved design 
enrollment 


☐ ☒ ☐ ☐ 


2 Floor plans of the existing facility ☒ ☐ ☐ ☐ 
3 Narrative description of reasons for all variances (if 


any) between proposed net and gross areas as 
compared to MSBA guidelines


☒ ☐ ☐ ☐ 


MSBA Review Comments: 
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1) The District provided space summaries for the two study enrollment configurations and each option 
previously agreed upon by the District and the MSBA. The enrollments include: (1) 240 students in 
grades K-5 in seven school facilities; and (2) 365 students in grades K-5 in six school facilities with 
equalized enrollments. For clarity, these enrollments are identified as “Enrollment 1,” and 
“Enrollment 2,” respectively, in the comments below.  


The MSBA has performed a review of the space summaries provided and offers preliminary comments 
regarding only the new construction scenarios for the two study enrollments, as outlined below. The 
final MSBA determination of compliance with MSBA space guidelines in subsequent submittals will 
vary (in part) depending on the District’s Preferred Schematic and the extent that the proposed spaces 
are located either in existing construction, substantially renovated existing areas, or newly 
constructed portions of the proposed facility. The MSBA expects spaces located in substantially 
renovated or new areas to be compliant with MSBA space standards.  


 Core Academic – The overall proposed square footage for this category exceeds the MSBA 
guidelines by 7,250 net square feet (“nsf”) for Enrollment 1 and by 5,930 nsf for Enrollment 2. 
Per the information provided, the following spaces are proposed for the District to deliver its 
educational program:   


Anticipated Core Academic 
Spaces* 


Enrollment 1: 
240 students 
Grades K-5 


Enrollment 2: 
365 students 
Grades K-5 


Kindergarten Classrooms 2 3 


General Classrooms 10 15 


STE Room* (Grades 3-5) 1 1 


STE Storage Room* 1 1 


Cloak Room* 6 6 


Learning Commons* 6 6 


*The MSBA will rely on the District’s Educational Program and additional information to understand how 
proposed spaces that are unique to the District will be utilized in the proposed project. 


The information provided for both study enrollments proposes one General Classroom in 
excess of MSBA guidelines. Based on review of the District’s educational program, and the 
desire to have 3 sections per grade, the MSBA accepts this variation to the guidelines.  


The information provided for Enrollment 2 proposes fifteen 850 nsf General Classrooms which 
are 50 nsf below the MSBA minimum elementary classroom standard of 900 nsf each. These 
spaces must meet the MSBA minimum standard in subsequent submittals.  


The information provided for Enrollment 2 indicates the District is proposing a 900 nsf STE 
Room, which is 180 nsf below MSBA Guidelines. If the District wishes to include this space in 
the proposed project it must be in accordance with the minimum standard of 1,080 nsf as noted 
in the aforementioned MSBA report, Review and Recommendations of Best Practices for K–12 
Stem Learning Spaces. See attached memo for more information, dated February 6, 2019, 
“Staff Recommendation for 2018 Science/Technology/Engineering Area Guidelines”.  


The information provided includes six 750 nsf Learning Commons and six 180 nsf Cloak 
Rooms. Prior to the MSBA making a determination on these variations to MSBA guidelines, 
provide a narrative in the updated educational program to be included with the PSR describing 
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the anticipated utilization of these spaces which demonstrates the need for both of these in the 
proposed project. 


 Special Education – The overall proposed square footage in this category exceeds the MSBA 
guidelines by 4,600 for Enrollment 1 and 5,140 nsf for Enrollment 2. Please confirm that all 
spaces in this category are intended to serve exclusively students with an Individualized 
Educational Program (IEP). If any spaces in this category are intended to serve students 
without an IEP at any time, reallocate these spaces in the space summary in subsequent 
submittals.  


Please note that the Special Education program is subject to approval by the Department of 
Elementary and Secondary Education (“DESE”). The District should provide the required 
information required with the Schematic Design submittal. Formal approval of the District’s 
proposed Special Education program by the DESE is a prerequisite for executing a Project 
Funding Agreement with the MSBA. 


 Art & Music – The proposed programmatic spaces appear to align with the MSBA guidelines 
for both Enrollments. No further preliminary comments. 


 Health & Physical Education – The overall proposed square footage in this category exceeds 
the MSBA guidelines by 1,000 nsf for both Enrollments. Please note that MSBA may allow 
additional area beyond that included in the guidelines for renovated spaces, however all areas 
in excess of the MSBA guidelines will be considered ineligible for reimbursement. 


 Media Center – The overall proposed square footage in this category appears to align with 
the MSBA guidelines for Enrollment 1 and exceeds the MSBA guidelines by 88 nsf for 
Enrollment 2. No further preliminary comments. 


 Dining & Food Service – The overall proposed square footage in this category falls below the 
MSBA guidelines by 950 nsf for Enrollment 1 and 1,124 nsf for Enrollment 2, primarily due to 
the District’s “hub and spokes” food service delivery. Please confirm that the proposed square 
footage is sufficient for the District to deliver its educational program.  


 Medical – The proposed programmatic spaces exceed MSBA guidelines by 100 nsf for 
Enrollment 1 and appear to align with the MSBA guidelines for Enrollment 2. No further 
preliminary comments. 


 Administration & Guidance – The overall proposed square footage in this category exceeds 
the MSBA guidelines by 55 nsf for Enrollment 1 and 155 nsf for Enrollment 2. No further 
preliminary comments. 


 Custodial & Maintenance – The proposed programmatic spaces appear to align with the 
MSBA guidelines for both enrollments. No further preliminary comments. 


 Other – The overall proposed square footage in this category includes 50 nsf for a Mother’s 
Room in both options. The MSBA does not object to the District providing a Mother’s Room in 
the project; however, area in this category will be deemed ineligible for reimbursement. 


Note that upon selection of a Preferred Schematic, the District may be required to adjust 
spaces/square footage that exceeds the MSBA guidelines and is not supported by the Educational 
Program provided. 
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No further review comments for this section. 


3.1.4 EVALUATION OF EXISTING CONDITIONS 


Provide the following Items 
Complete; 
No response 


required 


Provided; 
District’s 
response 
required 


Not 
Provided; 
District’s 
response 
required 


Receipt of 
District’s 
Response; 
To be filled 


out by 
MSBA Staff


1 Confirmation of legal title to the property. ☐ ☒ ☐ ☐ 
2 Determination that the property is available for 


development. 
☒ ☐ ☐ ☐ 


3 Existing historically significant features and any 
related effect on the project design and/or schedule.


☐ ☒ ☐ ☐ 


4 Determination of any development restrictions that 
may apply. 


☐ ☒ ☐ ☐ 


5 Initial Evaluation of building code compliance for 
the existing facility. 


☒ ☐ ☐ ☐ 


6 Initial Evaluation of Architectural Access Board 
rules and regulations and their application to a 
potential project.


☐ ☒ ☐ ☐ 


7 Preliminary evaluation of significant structural, 
environmental, geotechnical, or other physical 
conditions that may impact the cost and evaluations 
of alternatives. 


☐ ☒ ☐ ☐ 


8 Determination for need and schedule for soils 
exploration and geotechnical evaluation.


☐ ☒ ☐ ☐ 


9 Environmental site assessments minimally 
consisting of a Phase I: Initial Site Investigation 
performed by a licensed site professional.


☐ ☒ ☐ ☐ 


10 Assessment of the school for the presence of 
hazardous materials. 


☐ ☒ ☐ ☐ 


11 Previous existing building and/or site reports, 
studies, drawings, etc. provided by the district, if 
any. 


☒ ☐ ☐ ☐ 


MSBA Review Comments: 


1) The information provided in the Phase I Environmental Site Assessment (“ESA”) for the 
Upham School states, “The property is noted to be 11.9 acres, but a note on the assessor’s card 
suggests that it is actually 12.28 acres of land.”  No assessor’s information was included in the 
submittal. Clarify this discrepancy and provide a copy of all available title and local assessor 
information in the following submittal. 


3) The information provided includes a timeline associated with filing a Project Notification 
Form with the Massachusetts Historical Commission (MHC) as the Hardy School is included on 
the MHC’s inventory. Note that all construction projects that include state funding are required 
to file a Project Notification Form with the Massachusetts Historical Commission (“MHC”). In 
subsequent submittals describe any historically significant features of all proposed buildings and 
sites. The District should keep the MSBA informed of any decisions and/or proposed actions and 
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should confirm that the proposed project is in conformance with Massachusetts General Law 
950, CRM 71.00.  


4) The information provided indicates Wellesley’s SR-10 and SR-20 Zoning Districts have a 40-
foot maximum height restriction. The report confirms both the Upham and Hardy schools do not 
currently have existing non-conformances but does not mention if the proposed project is 
expected to require Zoning relief. In subsequent submittals, detail the approach and timeline 
necessary for obtaining a Variance and/or applicability of the Massachusetts General Law 
Chapter 40A, Section 3 “Dover” Amendment. In addition, describe any impact the proposed 
building’s height may have on abutters, and any community concerns that may have arisen from 
this issue.  


6) The information provided includes initial evaluations of Massachusetts Architectural Access 
Board (MAAB) rules and regulations and their application to the existing buildings. In response 
to these comments, confirm MAAB rules and regulations will continue to be investigated in order 
to best inform local decisions regarding Preferred Schematic selection in subsequent submittals.  


7) The information provided includes a preliminary geotechnical report by Nobis Group which 
identifies the over excavation and replacement of a previously filled historical pond and the 
potential excavation of a significant volume of rock as potential obstacles for developing the 
Upham School site. A preliminary geotechnical report by Nobis Group for the Hardy School site 
also identifies the need to address fill and organic materials encountered on the Southern 
portion of the Hardy School site as a potential obstacle to the development of the site. In 
subsequent submittals provide the information used to inform discussions surrounding any 
significant structural, environmental, geotechnical, or other physical conditions that may impact 
the cost and evaluations of alternatives identified in due diligence performed as part of the 
proposed project. 


The information provided does not include any information regarding studies performed in order 
to better understand the optimal solar orientation of a proposed building and does not include 
any information regarding historic prevailing winds for either site. In subsequent submittals 
ensure this information is included.  


8) The information provided in the preliminary geotechnical reports for both the Hardy and 
Upham Schools by Nobis Group, recommend further investigations depending on proposed final 
building configurations. In response to these comments, confirm these recommended 
supplemental investigations will occur and be included in subsequent submittals to best inform 
local decision making.  


9) The information provided in the Phase 1 Environmental Site Assessment (ESA) Reports 
performed by ADS Environmental Engineering, LLC confirms the prior presence and suspected 
removal of Underground Storage Tanks (UST) at both the Upham and Hardy Schools. The 
reports note “data gaps”, in which conditions of the soil around the previous USTs were not 
documented and information confirming the removal of the USTs could not be located. In 
response to these comments, confirm if the District will perform a Phase 2 ESA in response to 
these data gaps. If no Phase 2 ESA is anticipated, in subsequent submittals indicate a plan of 
action in response to any possible Recognized Environmental Conditions (REC) being confirmed 
which may affect proposed excavation activities. Note that all costs associated with the removal 
of underground storage tanks, as well as any special waste or hazardous or contaminated 
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materials remediation, removal and disposal where associated with site work are ineligible for 
MSBA reimbursement and should be itemized on all submitted cost estimates. 


10) The Hazardous Materials Identification Study conducted by Nobis Group at the Ernest F. 
Upham School provided a preliminary asbestos containing material (ACM) abatement cost 
estimate for this project totaling $363,760, including approximately $180,530 for abatement of 
flooring, flooring mastic, and ceiling tiles/glue. The Hazardous Materials Identification Study 
conducted by Nobis Group at the John D. Hardy School provided a preliminary ACM abatement 
cost estimate for this project totaling $447,750, including approximately $114,050 for abatement 
of flooring and ceiling tiles/glue. The MSBA notes that all costs associated with the removal of 
asbestos containing flooring and ceiling tiles will be ineligible for reimbursement and must be 
itemized in the cost estimates in subsequent submittals as ineligible for MSBA reimbursement. 


No further review comments for this section. 


3.1.5 SITE DEVELOPMENT REQUIREMENTS 


Provide the following Items 
Complete; 
No response 


required 


Provided; 
District’s 
response 
required 


Not 
Provided; 
District’s 
response 
required 


Receipt of 
District’s 
Response; 
To be filled 


out by 
MSBA Staff


1 A narrative describing project requirements related 
to site development to be considered during the 
preliminary and final evaluation of alternatives. 


☐ ☒ ☐ ☐ 


2 Existing site plan(s)  ☐ ☒ ☐ ☐ 


MSBA Review Comments: 


1) Please review and respond accordingly to comments provided in Section 3.1.4 above. 


2) Although the submittal provides topographic site plans which show some of the following 
features, a comprehensive existing site plan was not provided. In the subsequent PSR provide 
site plans in 11”x17” format that clearly identify the following features for the site of the 
Preferred Schematic: 


- Structures and fences; 
- Site access and circulation;  
- Parking and paving; 
- Zoning setbacks and limitations; 
- Accessibility requirements; 
- Easements; 
- Wetlands and/or flood restrictions; 
- Emergency vehicle access; 
- Safety and security requirements; 
- Utilities and drainage; 
- Athletic field and outdoor educational spaces; and 
- Site orientation and other location considerations. 


If any of these features are not anticipated to affect the proposed project or do not exist, confirm 
the non-existence of each inapplicable item in a narrative accompanying the site plans.  


No further review comments for this section. 
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3.1.6 PRELIMINARY EVALUATION OF ALTERNATIVES 


Provide the following Items 
Complete; 
No response 


required 


Provided; 
District’s 
response 
required 


Not 
Provided; 
District’s 
response 
required 


Receipt of 
District’s 
Response; 
To be filled 


out by 
MSBA Staff


1 Analysis of school district student school 
assignment practices and available space in other 
schools in the district 


☐ ☐ ☒ ☐ 


2 Tuition agreement with adjacent school districts ☒ ☐ ☐ ☐ 
3 Rental or acquisition of existing buildings that 


could be made available for school use
☒ ☐ ☐ ☐ 


4 Code Upgrade option that includes repair of 
systems and/or scope required for purposes of code 
compliance; with no modification of existing spaces 
or their function 


☐ ☒ ☐ ☐ 


5 Renovation(s) and/or addition(s) of varying degrees 
to the existing building(s) 


☐ ☒ ☐ ☐ 


6 Construction of new building and the evaluation of 
potential locations 


☐ ☒ ☐ ☐ 


7 List of 3 distinct alternatives (including at least 1 
renovation and/or addition option) are 
recommended for further development and 
evaluation. 


☐ ☒ ☐ ☐ 


MSBA Review Comments: 


1) The information provided notes if a consolidation option is chosen as the District’s Preferred 
Schematic it will require redistricting to redraw the attendance zones around the remaining six 
schools. In subsequent submittals include documentation which describes the analyses 
performed to determine the required attendance zones, and what factors support/oppose each 
configuration studied.  


The MSBA acknowledges the District’s determination that there is no available space in other 
schools in the District to permanently accommodate the Upham School population. No response 
required. 


4) The information provided on page 54 of the Preliminary Evaluation of Alternatives (section 6) 
states Option 4, 6, and 7 “best meet the project goals and educational program”. In response to 
these comments confirm the Code Upgrade Alternative will continue to be explored for cost-
comparison purposes and will be included in the Preliminary Design pricing Table included with 
the PSR. 


5) The information provided indicates Options 2 and 3 do not meet the District’s Educational 
Plan goals.  In response to these comments provide more detail including specific examples of 
how the goals of the Educational Program are not met by these options.  


6) The information provided indicates Option 5 would accommodate “all elements of Upham’s 
curriculum” in spaces that meet current standards, yet this Option does not meet the District’s 
Educational Plan goals and “population requirements”.  In response to these comments provide 
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more detail including specific examples of how the goals of the Educational Program are not 
met by this option.  


7) MSBA Module 3, Section 3.1.6 states that “Alternatives shall retain the same title and 
designation between PDP, PSR, and SD submittal, therefore maintaining clarity in the 
documentation.” In future submittals, continue to use consistent option designations. The options 
selected for further development in the PSR submittal should therefore maintain their original 
designations. 


No further review comments for this section. 


3.1.7 LOCAL ACTIONS AND APPROVAL  


Provide the following Items 
Complete; 
No response 


required 


Provided; 
District’s 
response 
required 


Not 
Provided; 
District’s 
response 
required 


Receipt of 
District’s 
Response; 
To be filled 


out by 
MSBA Staff


1 Signed Local Actions and Approvals Certification: 
(original) 


☒ ☐ ☐ ☐ 


2 Certified copies of the School Building Committee 
meeting notes showing specific submittal approval 
vote language and voting results, and a list of 
associated School Building Committee meeting 
dates, agenda, attendees and description of the 
presentation materials 


☒ ☐ ☐ ☐ 


MSBA Review Comments: 


No review comments for this section. 


3.1.8 APPENDICES 


Provide the following Items 
Complete;
No response 


required 


Provided; 
District’s 
response 
required 


Not 
Provided; 
District’s 
response 
required 


Receipt of 
District’s 
Response; 
To be filled 


out by 
MSBA Staff


1 Current Statement of Interest ☒ ☐ ☐ ☐ 
2 MSBA Board Action Letter including the invitation to 


conduct a Feasibility Study 
☒ ☐ ☐ ☐ 


3 Study Enrollment Certification ☒ ☐ ☐ ☐ 


MSBA Review Comments: 


No review comments for this section. 


 
End 
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TO:   Board of Directors, Massachusetts School Building Authority 
FROM:  James A. MacDonald, First Deputy Treasurer, Chief Executive Officer 


John K. McCarthy, Executive Director, Deputy Chief Executive Officer 
RE: Staff Recommendation for 2018 Science/Technology/Engineering Area 


Guidelines 
DATE:  February 6, 2019 


Based on the Massachusetts School Building Authority (“MSBA”) report Review and 
Recommendations of Best Practices for K-12 Science Technology Engineering Math (STEM) 
Learning Spaces by Dr. Jacob Foster and Laura Smith, an impact analysis by staff, and review 
with the MSBA Board of Directors, staff is recommending a policy revision to the MSBA space 
guidelines relating to the Core Academic and Vocations and Technology space categories.  


Background 


Massachusetts school districts have shown an increased interest to include STEM oriented 
learning spaces in their proposed K-12 school projects.  In response to this need, the MSBA 
Board of Directors requested that staff procure the services of an outside consultant to provide an 
analysis of the use and viability of a variety of STEM learning areas with an emphasis on grade 
kindergarten through grade eight. As a result, Dr. Jacob Foster and Laura Smith developed a 
detailed report that describes STEM pedagogy, types of learning spaces, safety considerations, 
and design and operational “best practices” for related STEM spaces. Summary presentations of 
this report were presented at the May 23, 2018 and September 26, 2018 Facilities Assessment 
Subcommittee Meetings, and at the December 12, 2018 Board of Directors meeting.  A final 
version of the report was published on the MSBA website in December 2018 as a public resource 
for school districts and design teams.  


Based on information in the report and following discussions and input received from the MSBA 
Board members, MSBA staff propose updated 2018 STE Area Guidelines for the Board of 
Director’s approval.  


Recommendation 


The 2018 STE Area Guidelines include the following changes in program areas as summarized 
below by grades. See Attachment A: Proposed Space Summary for details. 


Elementary School Grades (Kindergarten – 6): 


 The current guidelines do not differentiate between grades K/2 and 3/6, although there 
are differences in the Massachusetts STE curriculum framework. Therefore, these 
proposed updated guidelines create a distinction between grades K/2 and 3/6 regarding 
STE learning areas. 


 Allow for a 1,080 net square feet (“nsf”) STE room and 120 nsf STE storage room (1,200 
nsf total) for grades 3-6. 


o This size is in accordance with minimum space standards per the National Science 
Teachers Association (“NSTA”) and as recommended by the ‘Review and 
Recommendations of Best Practices for K-12 STEM Learning Spaces’ report. 
Therefore, if this STE room is to be provided, it must meet that minimum area. 


o The number of these STE rooms is derived from the calculation that grades three 
through six will be scheduled to occupy the room(s) two times per week per 
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student. This is equivalent to approximately one room for every 350 (grades 3-6) 
students. It is expected that students in grades kindergarten through grade two will 
have science instruction in the general classrooms.  


o Districts must articulate the need for these spaces in the educational program and 
provide budget confirmation that this room will have a dedicated teacher that has 
been trained in science and safety. 


o If the District cannot indicate that the room will be properly staffed in this way, 
the MSBA may decline to participate in funding for this space, at the MSBA’s 
discretion. 


 Proposed areas in excess of guidelines will be considered ineligible for MSBA 
reimbursement unless substantiated with scheduling information and approved in writing 
by the MSBA. 


 Require at a minimum two sinks in each General Classroom to facilitate project-based 
learning and STE exploration within the classrooms, and to encourage health and hygiene 
practices.  


o In conformance with existing state and federal regulations, one of these sinks 
must provide accessibility for persons with disabilities.  


o The remaining sink(s) should be designed to accommodate buckets or other 
similar large containers to facilitate STE exploration in the classroom.   


Middle School Grades (5 – 8): 


 The proposed updated guidelines create a distinction between grades 5/6 and 7/8 due to 
differences in the 5/6 and 7/8 Massachusetts STE curriculum framework as noted above. 


 For grades 5 and 6, Science Labs will be re-designated as 1,080 nsf STE Rooms and 120 
nsf STE Storage (1,200 nsf total). These spaces were previously designated as 1,200 nsf 
Science Classroom Lab and 80 nsf Prep Room (1,280 sf total). This results in a net 
decrease of 80 nsf per STE Room. This change reflects the more elementary level 
curriculum in science grades 5/6. Like the STE Room in the Elementary school space 
summary, if these rooms are to be provided, they must meet these minimum areas. 


 For grades 7 and 8, Science Labs will increase from 1,200 nsf to 1,440 nsf, and prep 
rooms will increase from 80 nsf to 200 nsf. This results in a net increase of 360 nsf per 
lab.  


o This increase in minimum size is in accordance with the NSTA standards and is 
recommended by the “Review and Recommendations of Best Practices for K-12 
STEM Learning Spaces” report. 


o A 150 nsf Central Chemical Storage Room is added to promote safe and secure 
storage of chemicals.    


 For grades 5 through 8, the current 1,200 nsf Technology Classroom and 2,000 nsf 
Technology Shop in the Vocations and Technology category will be re-designated as two 
Technology/Engineering Rooms at 1,440 nsf each. This results in a total reduction of 320 
nsf per pair of Technology/Engineering Rooms.  


o Each Technology/Engineering Room must be within a range of allotted net area 
between a minimum of 850 nsf and a maximum of 2,000 nsf. This broad range of 
area will allow the flexibility of potential spaces by allowing a District to use the 
square footage of this category at its discretion, as documented in its educational 
program, for specials classes including makerspaces. 
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o This improves the utilization of the building by allowing various room sizes and 
odd numbers of rooms.  


o If a room is indicated as being a Makerspace type space, it must be a minimum 
size of 1,440 nsf. 


o If a room is indicated as being a classroom type space, it must be a minimum size 
of 850 nsf.  


 Proposed areas in excess of guidelines will be considered ineligible for MSBA 
reimbursement unless substantiated with scheduling information and approved in writing 
by the MSBA. 


K - 8 Schools Grades (K – 8): 


 The proposed updated guidelines create a distinction between grades K/2, 3/6, and 7/8 
due to differences in the Massachusetts STE curriculum framework as noted above. 


 Within a K-8 school, grades K/6 align with the updates presented above for Elementary 
Schools and grades 7/8 align with the updated presented above for Middle Schools. 


High Schools (9 – 12): 


 For grades 9 through 12, the current 1,200 nsf Technology Classroom and 2,000 nsf 
Technology Shop in the Vocations and Technology category will be re-designated as two 
Technology/Engineering Rooms at 1,440 nsf each. This results in a total reduction of 320 
nsf per pair of Technology/Engineering Rooms. 


o Each Technology/Engineering Room must be within a range of allotted net area 
between a minimum of 825 nsf and a maximum of 2,000 nsf. This broad range of 
area will allow the flexibility of potential spaces by allowing a District to use the 
square footage of this category at its discretion, as documented in its educational 
program, for specials classes including makerspaces. 


o This improves the utilization of the building by allowing various room sizes and 
odd numbers of rooms.  


o If a room is indicated as being a Makerspace type space, it must be a minimum 
size of 1,440 nsf. 


o If a room is indicated as being a classroom type space, it must be a minimum size 
of 825 nsf.  


 Proposed areas in excess of guidelines will be considered ineligible for MSBA 
reimbursement unless substantiated with scheduling information and approved in writing 
by the MSBA. 


With these new guidelines, the MSBA will require more rigorous information related to the 
safety systems and training required associated with these spaces. Therefore, within the Science 
and Vocations and Technology (non-Chapter 74) sections of the educational program, the MSBA 
will be looking for information related to the staffing, professional development, safety systems, 
and safety policies for STE rooms, Science Labs, and Technology/Engineering Rooms. The 
District should include information in the educational program regarding the intended use of the 
space, associated STE equipment and identify specific safety protocols and systems based on 
these intended uses.    


The impact of these recommendations on the space guidelines are summarized in the tables 
below: 
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Elementary School (K-6) 


Enrollment Number of 
Additional STE 
Rooms 


Additional Net 
Square Feet 


Additional Gross 
Square Feet 


Less than 300-603 1 1,200 1,800 
604 – 1,200 2 2,400 3,600 
1,200 and above (or 
grade configurations 
focused on 3-6 greater 
than 345) 


2+ 2,400+ 3,600+ 


 


Middle School (6-8) 


Enrollment Additional Core 
Academic Net 
Square Feet 


Reduced Vocations 
and Technology Net 
Square Feet 


Additional Gross 
Square Feet 


Less than 300-350 1,740 


-320 


2,130 
351-460 2,100 2,670 
461-520 1,770 2,175 
521-550 2,460 3,210 
551-580 3,410 


-2,080 
1,995 


581-700 3,080 1,500 
701-820 3,440 2,040 
821-870 2,160 


-640 


2,280 
871-930 2,850 3,315 
931-1,030 2,520 2,820 
1,031-1,050 3,720 4,620 
1,051-1,100 4,080 5,160 
1,101-1,170 5,030 


-2,400 
3,945 


1,171-1,200 4,700 3,450 
Weighted Average 2,970 -1,169 2,701 
 


High School (9-12) 


Enrollment Original 
Number of Tech 
Rooms 


Proposed Number 
of Tech Rooms 


Reduced Gross 
Square Feet 


Less than 600-690 4 4 -960 
691-828 4 5 -225 
829-966 6 6 -1,440 
967-1,104 6 7 -705 
1,105-1,242 8 8 -1,920 
1,243-1,380 8 9 -1,185 
1,381-1,518 10 10 -2,400 
1,519-1,656 10 11 -1,665 
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1,657-1,794 12 12 -2,880 
1,795-1,932 12 13 -2,145 
1,933-2,070 14 14 -3,360 
2,071-2,208 14 15 -2,625 
2,209-2,346 16 16 -3,840 
2,347-2,484 16 17 -3,105 
2,485-2,622 18 18 -4,320 
2,623-2,760 18 19 -3,585 
2,761-2,898 20 20 -4,800 
2,899-3,036 20 21 -4,065 
3,037-3,100 22 22 -5,280 
Weighted Average   -2,608 
 


Conclusion 


MSBA staff is recommending a policy update to the MSBA space guidelines specifically as 
related to the Core Academic and Vocations and Technology sections regarding STE learning 
areas. This recommendation would be effective for districts that are approved to proceed into 
schematic design after January 1, 2019.  







Rev. February 2019


Proposed Space Summary- Elementary Schools


Date: Enter Date Enter Submittal


FILL IN SCHOOL NAME HERE


ROOM TYPE
ROOM


NFA
1  # OF RMS  area totals Comments


30 29,050  


(List classrooms of different sizes separately)


Pre-Kindergarten w/ toilet 1,200 -                   1,100 SF min - 1,300 SF max


Kindergarten w/ toilet 1,200 5 6,000               1,100 SF min - 1,300 SF max; 2 sinks min. req


General Classrooms - Grade 1-6 950 23 21,850             900 SF min - 1,000 SF max; 2 sinks min. req


STE Room- Grade 3-6 1,080 1 1,080               assumed schedule 2 times / week / student


STE Storage 120 1 120                  


7,550  


5,000  


6,300  


3,595  


8,504  


610  


2,635  


2,250  


0  
Other (specify)


Total Building Net Floor Area (NFA) 65,494             


Proposed Student Capacity / Enrollment 650 Enter grade enrollments below
500 Lower Elementary; Grades K-2
150 Upper Elementary; Grades 3-6


Total Building Gross Floor Area (GFA)
2


94,250             


Grossing factor (GFA/NFA) 1.44  


DINING & FOOD SERVICE


MEDICAL


Attachment A


MSBA Guidelines
(refer to MSBA Educational Program & Space Standard Guidelines)


ART & MUSIC


NON-PROGRAMMED SPACES


OTHER


CUSTODIAL & MAINTENANCE


ADMINISTRATION & GUIDANCE


CORE ACADEMIC SPACES


SPECIAL EDUCATION


HEALTH & PHYSICAL EDUCATION


MEDIA CENTER


Elementary School Space Summary
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Proposed Space Summary- K - 8 Schools


Date: Enter Date Enter Submittal


FILL IN SCHOOL NAME HERE


ROOM TYPE
ROOM


NFA
1  # OF RMS  area totals Comments


52 47,940  
(List classrooms of different sizes separately)


Pre-Kindergarten w/ toilet 1,200 -                  1,100 SF min - 1,300 SF max


Kindergarten w/ toilet 1,200 6 7,200              
1,100 SF min - 1,300 SF max; 2 sinks min. req
Based on Grades K-2 / 3 grades


General Classrooms - Grades 1-6 950 28 26,600            
900 SF min - 1,000 SF max; 2 sinks min. req
Based on K-2 - K


STE Room- Grades 3-6 1,080 2 2,160              
assumed schedule 2 times / week / student
Based on Grades 3-6


STE Storage 120 2 240                 Eguals # of STE Rms


General Classrooms - Grades 7-8 950 9 8,550              
850 SF min - 950 SF max
Based on Grade 7-8


Science Classroom / Lab- Grades 7-8 1,440 2 2,880              
1 period / day / student
Based on Grades 7-8


Prep room 80 2 160                 


Central Chemical Storage Rm 150 1 150                 
Based on Report, 1 per school, multi story buildings will be 
evaluated individually


12,080  


8,125  


VOCATIONS & TECHNOLOGY 1,440  


Technology/Engineering Rooms 1,440 1 1,440              


Assumed use - 50% Population - 5 times/week; 850 SF -
2,000 SF
Based on Grades 7-8


8,323  


5,386  


12,283            


710  


3,595  


2,572  


0  
Other (specify)


Total Building Net Floor Area (NFA) 102,453


Proposed Student Capacity / Enrollment 1000 Enter grade enrollments below


330 Lower Elementary; Grades K-2


445 Upper Elementary; Grades 3-6


225 Middle/Jr. High; Grades 7-8


Total Building Gross Floor Area (GFA)
2


153,680  


Grossing factor (GFA/NFA) 1.50  


MSBA Guidelines
(refer to MSBA Educational Program & Space Standard Guidelines)


MEDIA CENTER


DINING & FOOD SERVICE


Attachment A


OTHER


ART & MUSIC


CUSTODIAL & MAINTENANCE


HEALTH & PHYSICAL EDUCATION


MEDICAL


NON-PROGRAMMED SPACES


ADMINISTRATION & GUIDANCE


CORE ACADEMIC SPACES


SPECIAL EDUCATION


   Version
10.30.2017 K-8 Space Summary
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Proposed Space Summary - Middle Schools


Date: Enter Date Enter Submittal


FILL IN SCHOOL NAME HERE


ROOM TYPE


ROOM


NFA
1  # OF RMS area totals Comments


CORE ACADEMIC SPACES 44,720  
(List classrooms of different sizes separately)


Classroom - General 950 35 33,250           850 SF min - 950 SF max


Small Group Seminar (20-30 seats) / Resource 500 2 1,000             


STE Room- Grades 5-6 1,080 1 1,080             assumed schedule 2 times / week / student


STE Storage 120 1 120                


Science Classroom / Lab- Grades 7-8 1,440 6 8,640             1 period / day / student


Prep Room 80 6 480                


Central Chemical Storage Rm 150 1 150                


SPECIAL EDUCATION 9,560  


ART & MUSIC 4,800  


VOCATIONS & TECHNOLOGY 5,760  


Technology/Engineering Rooms 1,440 4 5,760             
Assumed use - 50% Population - 5 times/week; 850 SF -
2,000 SF


HEALTH & PHYSICAL EDUCATION 8,400  


MEDIA CENTER 5,555  


DINING & FOOD SERVICE 11,375  


MEDICAL 710  


ADMINISTRATION & GUIDANCE 3,850  


CUSTODIAL & MAINTENANCE 2,375  


OTHER 0  


Other (specify)


Total Building Net Floor Area (NFA) 97,105  


Proposed Student Capacity / Enrollment 900 Enter grade enrollments below


300 Lower Middle; Grades 5-6


600 Upper Middle; Grades 7-8


Total Building Gross Floor Area (GFA)
2


144,000  


Grossing factor (GFA/NFA) 1.48  


Attachment A


NON-PROGRAMMED SPACES


MSBA Guidelines
(refer to MSBA Educational Program & Space Standard Guidelines)


Middle School Space Summary
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Date: 12/25/2017 Enter Submittal


FILL IN SCHOOL NAME HERE


ROOM TYPE


ROOM


NFA
1  # OF RMS area totals Comments


25,050  


5,040  


5,125  


4,320  


Technology/Engineering Rooms 1,440 3 4,320                     
Assumed use - 100% Population - 5 times/week; 825 SF -
2,000 SF


19,000  


3,650  


6,108  


5,600  


610  


3,370  


2,075  


0  
Other (specify)


Total Building Net Floor Area (NFA) 79,948  


Proposed Student Capacity / Enrollment 500      226


Total Building Gross Floor Area (GFA)
2


113,000  


Grossing factor (GFA/NFA) 1.41  


Attachment A


OTHER


NON-PROGRAMMED SPACES


MEDICAL


AUDITORIUM / DRAMA


Proposed Space Summary - High Schools


CORE ACADEMIC SPACES


SPECIAL EDUCATION


ART & MUSIC


MSBA Guidelines
(refer to MSBA Educational Program & Space Standard Guidelines)


MEDIA CENTER


ADMINISTRATION & GUIDANCE


VOCATIONS & TECHNOLOGY


HEALTH & PHYSICAL EDUCATION


DINING & FOOD SERVICE


CUSTODIAL & MAINTENANCE


High School Space Summary
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Expenditures 

		As reported on the school district’s most recent three end of year information, please updated to the 3 latest fiscal year periods and complete the fields below.

										20##-20##								20##-20##								20##-20##								Change from Previous Year								Post-Constuction Budget								New Facility vs. Current

										FY20##								FY20##								FY20##

				Category						Staff (FTE)				Budget				Staff (FTE)				Budget				Staff				Budget				Staff (FTE)				Budget				Staff				Budget				Staff (FTE)				Budget

				Salaries

		Administration

				Admin. Secretary						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				Assistant Principal						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				Business Office						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				Curriculum Director/Coord.						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				Custodians/Maintenance Staff						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				Executive Secretary						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				Facilities Manager						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				Guidance						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				Adjustment Counselor						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				Guidance Counselors						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				Guidance Director						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				Legal						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				Nurse						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				Other						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				Principal						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				Special Education Admin						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				Superintendent/Asst. Superintendent						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				Transportation						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				Treasurer						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				Total Administration						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

		Instruction - Teaching Services

				Arts						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				Business						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				Communications						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				Coping Instructor						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				Culinary Arts						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				ELL						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				English Language						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				Family Consumer Services						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				Foreign Language						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				Health Services						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				History & Social Science						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				Instructional Assistant/Paraprofessionals						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				Library/Media						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				Mathematics						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				MCAS						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				Music						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				Other						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				Physical Education						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				Reading						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				School Adjustment Counselor						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				Science

				Biology						0.00				- 0				0.00								0.00								0.00				- 0				0.00				- 0				0.00				- 0

				Botany						0.00				- 0				0.00								0.00								0.00				- 0				0.00				- 0				0.00				- 0

				Chemistry						0.00				- 0				0.00								0.00								0.00				- 0				0.00				- 0				0.00				- 0

				Geology						0.00				- 0				0.00								0.00								0.00				- 0				0.00				- 0				0.00				- 0

				Physics						0.00				- 0				0.00								0.00								0.00				- 0				0.00				- 0				0.00				- 0

				Special Education						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				Substitute Teachers						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				Technology						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				Vocational Tech.						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				Total Instruction - Teaching Services						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				Total Salaries Administration & Instruction						0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0				0.00				- 0

				Employee Benefits

		All employee-related fringe (health insurance, retirement etc)												- 0								- 0								- 0								- 0								- 0								- 0

				Materials & Services

		Materials

				Audio-Visual Materials										- 0								- 0								- 0								- 0								- 0								- 0

				Culinary Arts Materials										- 0								- 0								- 0								- 0								- 0								- 0

				General Office Supplies										- 0								- 0								- 0								- 0								- 0								- 0

				Information technology										- 0								- 0								- 0								- 0								- 0								- 0

				Hardware										- 0								- 0								- 0								- 0								- 0								- 0

				Software										- 0								- 0								- 0								- 0								- 0								- 0

				Library Materials										- 0								- 0								- 0								- 0								- 0								- 0

				Non info-tech equipment										- 0								- 0								- 0								- 0								- 0								- 0

				Testing Materials & Supplies										- 0								- 0								- 0								- 0								- 0								- 0

				Textbooks										- 0								- 0								- 0								- 0								- 0								- 0

				Vocational Program Materials										- 0								- 0								- 0								- 0								- 0								- 0

				Total Materials										- 0								- 0								- 0								- 0								- 0								- 0

		Services

				Athletics										- 0								- 0								- 0								- 0								- 0								- 0

				Attendance										- 0								- 0								- 0								- 0								- 0								- 0

				Food Service										- 0								- 0								- 0								- 0								- 0								- 0

				Health Services										- 0								- 0								- 0								- 0								- 0								- 0

				Other Student Activities										- 0								- 0								- 0								- 0								- 0								- 0

				Psychological Services										- 0								- 0								- 0								- 0								- 0								- 0

				School Security										- 0								- 0								- 0								- 0								- 0								- 0

				Student Transportation										- 0								- 0								- 0								- 0								- 0								- 0

				Total Services										- 0								- 0								- 0								- 0								- 0								- 0

				Total Material & Services										- 0								- 0								- 0								- 0								- 0								- 0

				Facility Costs & Capital Improvements

		Facility Costs

				Custodial Supplies										- 0								- 0								- 0								- 0								- 0								- 0

				Electricity										- 0								- 0								- 0								- 0								- 0								- 0

				Heating Oil										- 0								- 0								- 0								- 0								- 0								- 0

				Maintenance

				Building Security Maintenance										- 0								- 0								- 0								- 0								- 0								- 0

				Elevator										- 0								- 0								- 0								- 0								- 0								- 0

				Equipment Maintenance										- 0								- 0								- 0								- 0								- 0								- 0

				Exterminating										- 0								- 0								- 0								- 0								- 0								- 0

				Facility Maintenance										- 0								- 0								- 0								- 0								- 0								- 0

				Fire Alarm										- 0								- 0								- 0								- 0								- 0								- 0

				Fire Extinguisher  Inspection										- 0								- 0								- 0								- 0								- 0								- 0

				Generator										- 0								- 0								- 0								- 0								- 0								- 0

				HVAC Maintenance										- 0								- 0								- 0								- 0								- 0								- 0

				Other										- 0								- 0								- 0								- 0								- 0								- 0

				Site Maintenance (Grouds)										- 0								- 0								- 0								- 0								- 0								- 0

				Technology										- 0								- 0								- 0								- 0								- 0								- 0

				Trash Removal										- 0								- 0								- 0								- 0								- 0								- 0

				Natural Gas										- 0								- 0								- 0								- 0								- 0								- 0

				Snow Removal										- 0								- 0								- 0								- 0								- 0								- 0

				Telephone										- 0								- 0								- 0								- 0								- 0								- 0

				Water/Sewer										- 0								- 0								- 0								- 0								- 0								- 0

				Total Facility Costs										- 0								- 0								- 0								- 0								- 0								- 0

		Captial Improvements

				Captial Improvements										- 0								- 0								- 0								- 0								- 0								- 0

				Total Facility Costs & Capital Improvements										- 0								- 0								- 0								- 0								- 0								- 0

				Debt Service

				Short-term										- 0								- 0								- 0								- 0								- 0								- 0

				Long-term										- 0								- 0								- 0								- 0								- 0								- 0

				Total Debt Service										- 0								- 0								- 0								- 0								- 0								- 0

				Total Budget & Staff						0.00				- 0				0.00				- 0				0.00				- 0				0				- 0				0				- 0				0				- 0
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Revenue

		As reported on the school district’s most recent three End of Year Pupil and Financial Reports schedule 1, please update to the 3 latest fiscal year periods and report sources of revenue in the fields below.

								FY## End of Year Financial Report																FY## End of Year Financial Report																FY## End of Year Financial Report

								Regular Day		Special Education		C74 Occupational Day		Adult Education		Other Programs		Un- distributed		Total				Regular Day		Special Education		C74 Occupational Day		Adult Education		Other Programs		Un- distributed		Total				Regular Day		Special Education		C74 Occupational Day		Adult Education		Other Programs		Un- distributed		Total

		A. Revenue from Local Sources

				Assessments received by Regional Schools				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

				E&D Fund Appropriations				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Tuition from Individuals				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Tuition from Other Districts in Comm.				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Tuition from Districts in Other States				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Previous Year Unexpended Encumbrances (Carry Forward)				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Transportation Fees				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Earnings on Investments				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Rental of School Facilities				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Revenue				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Medical Care and Assistance				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Non Revenue Receipts				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Total Revenue From Local Sources				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		B.  Revenue from State Aid						- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

				School Aid (Chapter 70)				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Mass School Building Authority - Construction Aid				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Pupil Transportation (Ch. 71, 71A,71B,74)				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Charter Tuition Reimbursements & Charter Facilities Aid				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Circuit Breaker				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Foundation Reserve				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Total Revenue From State Aid				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		C.  Revenue from Federal Grants

				ESE Administered Grants				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Direct Federal Grants				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Total Revenue Federal Grants				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		D.  Revenue from State Grants

				ESE Administered Grants				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other State Grants				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Total Revenue From State Grants				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		E.  Revenue - Revolving & Special Funds

				School Lunch Receipts				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Athletic Receipts				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Tuition Receipts - School Choice				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Tuition Receipts - Other				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Other Local Receipts				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Private Grants				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Total Revenue Revolving & Special Funds				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Total Revenue All Sources				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0
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ATTACHMENT A 
MODULE 3 – PRELIMINARY DESIGN PROGRAM REVIEW COMMENTS 

 
District: Town of Wellesley 
School: Ernest F. Upham Elementary School 
Owner’s Project Manager: Compass Project Management 
Designer Firm: SMMA 
Submittal Due Date: December 18, 2019 
Submittal Received Date: December 18, 2019 
Review Date: December 19, 2019 – January 10, 2020 
Reviewed by: A. Alves, A. Proia, K. Brown, J. Jumpe 
____________________________________________________________________________________ 

MSBA REVIEW COMMENTS 

The following comments1 on the Preliminary Design Program (PDP) submittal are issued pursuant to a 
review of the project submittal document for the proposed project presented as a part of the Feasibility 
Study submission in accordance with the MSBA Module 3 Guidelines. 
 
3.1 PRELIMINARY DESIGN PROGRAM 

Overview of the Preliminary Design Program Submittal Complete 

Provided; 
Refer to 

comments 
following 

each 
section 

Not 
Provided; 

Refer to 
comments 
following 

each section 

Receipt of 
District’s 
Response;  
To be filled 

out by 
MSBA Staff

OPM Certification of Completeness and Conformity ☒ ☐ ☐ ☐ 
Table of Contents ☒ ☐ ☐ ☐ 
3.1.1 Introduction ☐ ☒ ☐ ☐ 
3.1.2 Educational Program ☐ ☒ ☐ ☐ 
3.1.3 Initial Space Summary ☐ ☒ ☐ ☐ 
3.1.4 Evaluation of Existing Conditions ☐ ☒ ☐ ☐ 
3.1.5 Site Development Requirements ☐ ☒ ☐ ☐ 
3.1.6 Preliminary Evaluation of Alternatives ☐ ☒ ☐ ☐ 
3.1.7 Local Actions and Approvals Certification(s) ☒ ☐ ☐ ☐ 
3.1.8 Appendices ☒ ☐ ☐ ☐ 

 

                                                            
 
 
1 The written comments provided by the MSBA are solely for purposes of determining whether the submittal documents, analysis process, proposed 
planning concept and any other design documents submitted for MSBA review appear consistent with the MSBA’s guidelines and requirements, and are 
not for the purpose of determining whether the proposed design and its process may meet any legal requirements imposed by federal, state or local law, 
including, but not limited to, zoning ordinances and by-laws, environmental regulations, building codes, sanitary codes, safety codes and public 
procurement laws or for the purpose of determining whether the proposed design and process meet any applicable professional standard of care or any 
other standard of care. Project designers are obligated to implement detailed planning and technical review procedures to effect coordination of design 
criteria, buildability, and technical adequacy of project concepts. Each city, town and regional school district shall be solely responsible for ensuring that 
its project development concepts comply with all applicable provisions of federal, state, and local law. The MSBA recommends that each city, town and 
regional school district have its legal counsel review its development process and subsequent bid documents to ensure that it is in compliance with all 
provisions of federal, state and local law, prior to bidding. The MSBA shall not be responsible for any legal fees or costs of any kind that may be incurred 
by a city, town or regional school district in relation to MSBA requirements or the preparation and review of the project’s planning process or plans and 
specifications. 
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3.1.1 INTRODUCTION 

Provide the following Items 
Complete; 
No response 

required 

Provided; 
District’s 
response 
required 

Not 
Provided; 
District’s 
response 
required 

Receipt of 
District’s 
Response; 
To be filled 

out by 
MSBA Staff

1 Summary of the Facility Deficiencies and Current 
S.O.I. 

☒ ☐ ☐ ☐ 

2 Date of invitation to conduct a Feasibility Study and 
MSBA Board Action Letter 

☒ ☐ ☐ ☐ 

3 Executed Design Enrollment Certification  ☐ ☒ ☐ ☐ 
4 Narrative of the Capital Budget Statement and 

Target Budget  
☐ ☒ ☐ ☐ 

5 Project Directory with contact information ☒ ☐ ☐ ☐ 
6 Updated Project Schedule ☐ ☒ ☐ ☐ 

MSBA Review Comments: 

3) The information provided indicates a Design Enrollment Certification will be submitted as 
part of the subsequent Preferred Schematic Report (PSR). Please note, a Design Enrollment 
Certification is issued by the MSBA following a vote by the MSBA Board of Director’s regarding 
a District’s Preferred Schematic and should not be submitted or executed prior to this proposed 
project being presented before the MSBA Board of Director’s for consideration as the District’s 
Preferred Schematic. 

4) The information provided indicates the District is targeting a $53-65 million total project 
budget for the proposed project, “exclusive of MSBA reimbursement”. In response to these 
comments confirm the District’s target total project budget. 

The information provided indicates the Town can acquire bonded financing in excess of $65 
million if approved by the citizens of Wellesley.  In response to these comments clearly indicate 
the Town’s current funding capacity. 

6) The information provided does not include review period information for the PSR submittal 
nor does it incorporate minimums of twenty-one (21) days for the MSBA to review submittals, 
and fourteen (14) days for the District to respond to the MSBA’s review comments. In response 
to these comments provide an updated Project Schedule which incorporates these minimums and 
includes all review dates.  

The information provided indicates the District is targeting the June 2020 MSBA Board of 
Directors meeting for Preferred Schematic approval, and the February 2021 MSBA Board of 
Directors meeting for Project Scope and Budget approval. Please confirm. 

No further review comments for this section. 

3.1.2 EDUCATIONAL PROGRAM 

Provide a summary and description of the existing educational program, and the new or expanded 
educational vision, specifications, process, teaching philosophy statement, as well as the District’s 
curriculum goals and objectives of the program. Include description of the following items: 
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Provide the following Items 
Complete; 
No response 

required 

Provided; 
District’s 
response 
required 

Not 
Provided; 
District’s 
response 
required 

Receipt of 
District’s 
Response; 
To be filled 

out by 
MSBA Staff

1 Grade and School Configuration Policies ☒ ☐ ☐ ☐ 
2 Class Size Policies ☒ ☐ ☐ ☐ 
3 School Scheduling Method ☐ ☒ ☐ ☐ 
4 Teaching Methodology and Structure     
 a) Administrative and Academic 

Organization/Structure  
☐ ☒ ☐ ☐ 

 b) Curriculum Delivery Methods and Practices ☐ ☒ ☐ ☐ 
 c) English Language Arts/Literacy ☐ ☐ ☒ ☐ 
 d) Mathematics ☐ ☐ ☒ ☐ 
 e) Science ☐ ☐ ☒ ☐ 
 f) Social Studies ☐ ☐ ☒ ☐ 
 g) World Languages ☐ ☐ ☒ ☐ 
 h) Academic Support Programming Spaces  ☐ ☐ ☒ ☐ 
 i) Student Guidance and Support Services ☐ ☐ ☒ ☐ 
5 Teacher Planning and Professional Development ☐ ☒ ☐ ☐ 
6 Pre-kindergarten  ☒ ☐ ☐ ☐ 
7 Kindergarten  ☒ ☐ ☐ ☐ 
8 Lunch Programs  ☐ ☒ ☐ ☐ 
9 Technology Instruction Policies and Program 

Requirements 
☐ ☒ ☐ ☐ 

10 Media Center/Library ☐ ☒ ☐ ☐ 
11 Visual Arts Programs ☒ ☐ ☐ ☐ 
12 Performing Arts Programs ☒ ☐ ☐ ☐ 
13 Physical Education Programs ☐ ☒ ☐ ☐ 
14 Special Education Programs ☐ ☒ ☐ ☐ 
15 Vocation and Technology Programs 

  a) Non-Chapter 74 Programming 
 b) Chapter 74 Programming 

16 Transportation Policies ☒ ☐ ☐ ☐ 
17 Functional and Spatial Relationships ☐ ☒ ☐ ☐ 
18 Security and Visual Access Requirements ☐ ☒ ☐ ☐ 

MSBA Review Comments: 

As part of the District’s Preferred Schematic Report include two copies of an updated 
Educational Program, one redlined copy and one clean copy.  The updated Educational 
Program must address the comments below, include District updates, provide a Designer 
response for each component of the educational program, and align with the proposed Preferred 
Schematic design. 
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3) The PDP describes the current school scheduling methodology but does not indicate if this is 
to remain the same or be changed in the proposed project.  Confirm in the updated educational 
program included with the PSR if the schedule is to remain the same for all programs in the 
proposed project or describe the proposed changes to be implemented as well as the benefits of 
the proposed changes. 

4a, b) The information provided includes references to various Wellesley Public Schools (WPS) 
programs in abbreviated form. For clarity, include the whole program name the first instance 
each WPS program name appears.  

4c-g) The information provided indicates the District delivers core academic curriculum with 
integrated curriculum units using project-based learning practices. Provide a more detailed 
narrative that includes specific examples of curriculum delivery methods regarding each of the 
subjects described in these sections. Additionally, describe specific core academic activities that 
will take place outside of general classrooms, identify the spaces required to support those 
activities, indicate how such spaces will be scheduled and monitored by staff, and explain how 
those activities will support the District’s academic and social/emotional goals in the proposed 
project.  

Include a description of the District’s proposed Science, Technology, and Engineering (STE) 
space and how it would be used, scheduled, integrated within the existing school schedule.  Refer 
to the MSBA’s Review and Recommendations of Best Practices for K–12 Stem Learning Spaces 
for additional information and recommendations; please provide the updated description as part 
of the PSR. See attached memo, dated February 6, 2019, “Staff Recommendation for 2018 
Science/Technology/Engineering Area Guidelines”. 

4h, i) Not included. Provide with the updated educational program to be submitted with the PSR. 

5) The information provided indicates both Hardy and Upham teachers have participated in a 
project-based learning training program as part of the District’s commitment to integrated 
curriculum units and project-based learning.  Provide a more detailed description of the overall 
professional support and training offered to staff, especially regarding the District’s partnership 
with the Buck Institute. 

8) The submittal indicates that the District currently has 2 lunch seatings at the Upham School 
and 3 lunch seatings at the Hardy School. Please note MSBA guidelines are based on two 
seatings for elementary school populations in order to provide space for assemblies in the 
cafeteria. In the updated educational program included with the PSR indicate how many lunch 
seatings the District proposes to have moving forward, explain the District’s rationale for the 
proposed number of seatings, how long lunch will be provided, and describe the proposed 
changes to be implemented as well as the benefits of the proposed changes.  

9) Describe any consideration to provide Hearing Assistive Technologies (i.e. FM/digital 
wireless and audio distribution systems) in the classrooms. 

The educational program describes the current educational technology devices as shared iPads 
for grades K-2 and classroom iPads for grades 3-5. Explain how all students are accommodated 
with this policy. Additionally, describe any changes anticipated to the use of educational 
technology in the classroom in the proposed project and describe how the proposed equipment 
and updated systems would be managed and maintained by the District. 
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The information provided includes detailed educational technology specifications. Considering 
the rapid advancements of technology, in response to these comments confirm these 
specifications will continue to be reviewed and updated as the proposed project progresses.  

10) The educational program describes a Media Center/Library with a carpeted STEAM Lab. As 
noted in section 4 above, see the attached memo, dated February 6, 2019, “Staff 
Recommendation for 2018 Science/Technology/Engineering Area Guidelines”. In response to 
these comments, confirm the Media Center/Library space will continue to be reviewed and 
developed in subsequent submittals to ensure that it is appropriately designed, equipped, and 
staffed. Additionally, confirm the proposed STEAM Lab will conform to the MSBA guidelines.  

13) The information provided notes an essential element of the proposed design is a large 
regulation-sized gymnasium. Provide further information about the proposed specific uses of the 
gymnasium, including anticipated users and desired adjacencies.  

14) The information provided notes that adaptive physical education (PE) is currently provided 
but no discussion of how the program operates or will operate in the proposed project is 
provided. Please provide further information about the District’s current and proposed 
approach to adaptive PE and clarify how it will be scheduled and where it will take place in the 
proposed project. 

17) The information provided identifies the District’s desire for connectivity between indoor and 
outdoor spaces, with outdoor spaces used not only for play but also as learning space. The 
District should work with its consultants to ensure that outdoor spaces are designed to be fully 
accessible. Please acknowledge. 

The information provided notes the school building should be used as a community resource. 
Provide further information regarding anticipated uses of the building, as well as which areas of 
the building might require air conditioning to accommodate use of the building throughout the 
year.  

18) In response to these comments confirm that first responding emergency representatives will 
be consulted in the planning process and associated requirements will be incorporated into the 
Preferred Schematic. 

No further review comments for this section. 

3.1.3 INITIAL SPACE SUMMARY  

Provide the following Items 
Complete; 
No response 

required 

Provided; 
District’s 
response 
required 

Not 
Provided; 
District’s 
response 
required 

Receipt of 
District’s 
Response; 
To be filled 

out by 
MSBA Staff

1 Space summary; one per approved design 
enrollment 

☐ ☒ ☐ ☐ 

2 Floor plans of the existing facility ☒ ☐ ☐ ☐ 
3 Narrative description of reasons for all variances (if 

any) between proposed net and gross areas as 
compared to MSBA guidelines

☒ ☐ ☐ ☐ 

MSBA Review Comments: 
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1) The District provided space summaries for the two study enrollment configurations and each option 
previously agreed upon by the District and the MSBA. The enrollments include: (1) 240 students in 
grades K-5 in seven school facilities; and (2) 365 students in grades K-5 in six school facilities with 
equalized enrollments. For clarity, these enrollments are identified as “Enrollment 1,” and 
“Enrollment 2,” respectively, in the comments below.  

The MSBA has performed a review of the space summaries provided and offers preliminary comments 
regarding only the new construction scenarios for the two study enrollments, as outlined below. The 
final MSBA determination of compliance with MSBA space guidelines in subsequent submittals will 
vary (in part) depending on the District’s Preferred Schematic and the extent that the proposed spaces 
are located either in existing construction, substantially renovated existing areas, or newly 
constructed portions of the proposed facility. The MSBA expects spaces located in substantially 
renovated or new areas to be compliant with MSBA space standards.  

 Core Academic – The overall proposed square footage for this category exceeds the MSBA 
guidelines by 7,250 net square feet (“nsf”) for Enrollment 1 and by 5,930 nsf for Enrollment 2. 
Per the information provided, the following spaces are proposed for the District to deliver its 
educational program:   

Anticipated Core Academic 
Spaces* 

Enrollment 1: 
240 students 
Grades K-5 

Enrollment 2: 
365 students 
Grades K-5 

Kindergarten Classrooms 2 3 

General Classrooms 10 15 

STE Room* (Grades 3-5) 1 1 

STE Storage Room* 1 1 

Cloak Room* 6 6 

Learning Commons* 6 6 

*The MSBA will rely on the District’s Educational Program and additional information to understand how 
proposed spaces that are unique to the District will be utilized in the proposed project. 

The information provided for both study enrollments proposes one General Classroom in 
excess of MSBA guidelines. Based on review of the District’s educational program, and the 
desire to have 3 sections per grade, the MSBA accepts this variation to the guidelines.  

The information provided for Enrollment 2 proposes fifteen 850 nsf General Classrooms which 
are 50 nsf below the MSBA minimum elementary classroom standard of 900 nsf each. These 
spaces must meet the MSBA minimum standard in subsequent submittals.  

The information provided for Enrollment 2 indicates the District is proposing a 900 nsf STE 
Room, which is 180 nsf below MSBA Guidelines. If the District wishes to include this space in 
the proposed project it must be in accordance with the minimum standard of 1,080 nsf as noted 
in the aforementioned MSBA report, Review and Recommendations of Best Practices for K–12 
Stem Learning Spaces. See attached memo for more information, dated February 6, 2019, 
“Staff Recommendation for 2018 Science/Technology/Engineering Area Guidelines”.  

The information provided includes six 750 nsf Learning Commons and six 180 nsf Cloak 
Rooms. Prior to the MSBA making a determination on these variations to MSBA guidelines, 
provide a narrative in the updated educational program to be included with the PSR describing 
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the anticipated utilization of these spaces which demonstrates the need for both of these in the 
proposed project. 

 Special Education – The overall proposed square footage in this category exceeds the MSBA 
guidelines by 4,600 for Enrollment 1 and 5,140 nsf for Enrollment 2. Please confirm that all 
spaces in this category are intended to serve exclusively students with an Individualized 
Educational Program (IEP). If any spaces in this category are intended to serve students 
without an IEP at any time, reallocate these spaces in the space summary in subsequent 
submittals.  

Please note that the Special Education program is subject to approval by the Department of 
Elementary and Secondary Education (“DESE”). The District should provide the required 
information required with the Schematic Design submittal. Formal approval of the District’s 
proposed Special Education program by the DESE is a prerequisite for executing a Project 
Funding Agreement with the MSBA. 

 Art & Music – The proposed programmatic spaces appear to align with the MSBA guidelines 
for both Enrollments. No further preliminary comments. 

 Health & Physical Education – The overall proposed square footage in this category exceeds 
the MSBA guidelines by 1,000 nsf for both Enrollments. Please note that MSBA may allow 
additional area beyond that included in the guidelines for renovated spaces, however all areas 
in excess of the MSBA guidelines will be considered ineligible for reimbursement. 

 Media Center – The overall proposed square footage in this category appears to align with 
the MSBA guidelines for Enrollment 1 and exceeds the MSBA guidelines by 88 nsf for 
Enrollment 2. No further preliminary comments. 

 Dining & Food Service – The overall proposed square footage in this category falls below the 
MSBA guidelines by 950 nsf for Enrollment 1 and 1,124 nsf for Enrollment 2, primarily due to 
the District’s “hub and spokes” food service delivery. Please confirm that the proposed square 
footage is sufficient for the District to deliver its educational program.  

 Medical – The proposed programmatic spaces exceed MSBA guidelines by 100 nsf for 
Enrollment 1 and appear to align with the MSBA guidelines for Enrollment 2. No further 
preliminary comments. 

 Administration & Guidance – The overall proposed square footage in this category exceeds 
the MSBA guidelines by 55 nsf for Enrollment 1 and 155 nsf for Enrollment 2. No further 
preliminary comments. 

 Custodial & Maintenance – The proposed programmatic spaces appear to align with the 
MSBA guidelines for both enrollments. No further preliminary comments. 

 Other – The overall proposed square footage in this category includes 50 nsf for a Mother’s 
Room in both options. The MSBA does not object to the District providing a Mother’s Room in 
the project; however, area in this category will be deemed ineligible for reimbursement. 

Note that upon selection of a Preferred Schematic, the District may be required to adjust 
spaces/square footage that exceeds the MSBA guidelines and is not supported by the Educational 
Program provided. 
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No further review comments for this section. 

3.1.4 EVALUATION OF EXISTING CONDITIONS 

Provide the following Items 
Complete; 
No response 

required 

Provided; 
District’s 
response 
required 

Not 
Provided; 
District’s 
response 
required 

Receipt of 
District’s 
Response; 
To be filled 

out by 
MSBA Staff

1 Confirmation of legal title to the property. ☐ ☒ ☐ ☐ 
2 Determination that the property is available for 

development. 
☒ ☐ ☐ ☐ 

3 Existing historically significant features and any 
related effect on the project design and/or schedule.

☐ ☒ ☐ ☐ 

4 Determination of any development restrictions that 
may apply. 

☐ ☒ ☐ ☐ 

5 Initial Evaluation of building code compliance for 
the existing facility. 

☒ ☐ ☐ ☐ 

6 Initial Evaluation of Architectural Access Board 
rules and regulations and their application to a 
potential project.

☐ ☒ ☐ ☐ 

7 Preliminary evaluation of significant structural, 
environmental, geotechnical, or other physical 
conditions that may impact the cost and evaluations 
of alternatives. 

☐ ☒ ☐ ☐ 

8 Determination for need and schedule for soils 
exploration and geotechnical evaluation.

☐ ☒ ☐ ☐ 

9 Environmental site assessments minimally 
consisting of a Phase I: Initial Site Investigation 
performed by a licensed site professional.

☐ ☒ ☐ ☐ 

10 Assessment of the school for the presence of 
hazardous materials. 

☐ ☒ ☐ ☐ 

11 Previous existing building and/or site reports, 
studies, drawings, etc. provided by the district, if 
any. 

☒ ☐ ☐ ☐ 

MSBA Review Comments: 

1) The information provided in the Phase I Environmental Site Assessment (“ESA”) for the 
Upham School states, “The property is noted to be 11.9 acres, but a note on the assessor’s card 
suggests that it is actually 12.28 acres of land.”  No assessor’s information was included in the 
submittal. Clarify this discrepancy and provide a copy of all available title and local assessor 
information in the following submittal. 

3) The information provided includes a timeline associated with filing a Project Notification 
Form with the Massachusetts Historical Commission (MHC) as the Hardy School is included on 
the MHC’s inventory. Note that all construction projects that include state funding are required 
to file a Project Notification Form with the Massachusetts Historical Commission (“MHC”). In 
subsequent submittals describe any historically significant features of all proposed buildings and 
sites. The District should keep the MSBA informed of any decisions and/or proposed actions and 
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should confirm that the proposed project is in conformance with Massachusetts General Law 
950, CRM 71.00.  

4) The information provided indicates Wellesley’s SR-10 and SR-20 Zoning Districts have a 40-
foot maximum height restriction. The report confirms both the Upham and Hardy schools do not 
currently have existing non-conformances but does not mention if the proposed project is 
expected to require Zoning relief. In subsequent submittals, detail the approach and timeline 
necessary for obtaining a Variance and/or applicability of the Massachusetts General Law 
Chapter 40A, Section 3 “Dover” Amendment. In addition, describe any impact the proposed 
building’s height may have on abutters, and any community concerns that may have arisen from 
this issue.  

6) The information provided includes initial evaluations of Massachusetts Architectural Access 
Board (MAAB) rules and regulations and their application to the existing buildings. In response 
to these comments, confirm MAAB rules and regulations will continue to be investigated in order 
to best inform local decisions regarding Preferred Schematic selection in subsequent submittals.  

7) The information provided includes a preliminary geotechnical report by Nobis Group which 
identifies the over excavation and replacement of a previously filled historical pond and the 
potential excavation of a significant volume of rock as potential obstacles for developing the 
Upham School site. A preliminary geotechnical report by Nobis Group for the Hardy School site 
also identifies the need to address fill and organic materials encountered on the Southern 
portion of the Hardy School site as a potential obstacle to the development of the site. In 
subsequent submittals provide the information used to inform discussions surrounding any 
significant structural, environmental, geotechnical, or other physical conditions that may impact 
the cost and evaluations of alternatives identified in due diligence performed as part of the 
proposed project. 

The information provided does not include any information regarding studies performed in order 
to better understand the optimal solar orientation of a proposed building and does not include 
any information regarding historic prevailing winds for either site. In subsequent submittals 
ensure this information is included.  

8) The information provided in the preliminary geotechnical reports for both the Hardy and 
Upham Schools by Nobis Group, recommend further investigations depending on proposed final 
building configurations. In response to these comments, confirm these recommended 
supplemental investigations will occur and be included in subsequent submittals to best inform 
local decision making.  

9) The information provided in the Phase 1 Environmental Site Assessment (ESA) Reports 
performed by ADS Environmental Engineering, LLC confirms the prior presence and suspected 
removal of Underground Storage Tanks (UST) at both the Upham and Hardy Schools. The 
reports note “data gaps”, in which conditions of the soil around the previous USTs were not 
documented and information confirming the removal of the USTs could not be located. In 
response to these comments, confirm if the District will perform a Phase 2 ESA in response to 
these data gaps. If no Phase 2 ESA is anticipated, in subsequent submittals indicate a plan of 
action in response to any possible Recognized Environmental Conditions (REC) being confirmed 
which may affect proposed excavation activities. Note that all costs associated with the removal 
of underground storage tanks, as well as any special waste or hazardous or contaminated 
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materials remediation, removal and disposal where associated with site work are ineligible for 
MSBA reimbursement and should be itemized on all submitted cost estimates. 

10) The Hazardous Materials Identification Study conducted by Nobis Group at the Ernest F. 
Upham School provided a preliminary asbestos containing material (ACM) abatement cost 
estimate for this project totaling $363,760, including approximately $180,530 for abatement of 
flooring, flooring mastic, and ceiling tiles/glue. The Hazardous Materials Identification Study 
conducted by Nobis Group at the John D. Hardy School provided a preliminary ACM abatement 
cost estimate for this project totaling $447,750, including approximately $114,050 for abatement 
of flooring and ceiling tiles/glue. The MSBA notes that all costs associated with the removal of 
asbestos containing flooring and ceiling tiles will be ineligible for reimbursement and must be 
itemized in the cost estimates in subsequent submittals as ineligible for MSBA reimbursement. 

No further review comments for this section. 

3.1.5 SITE DEVELOPMENT REQUIREMENTS 

Provide the following Items 
Complete; 
No response 

required 

Provided; 
District’s 
response 
required 

Not 
Provided; 
District’s 
response 
required 

Receipt of 
District’s 
Response; 
To be filled 

out by 
MSBA Staff

1 A narrative describing project requirements related 
to site development to be considered during the 
preliminary and final evaluation of alternatives. 

☐ ☒ ☐ ☐ 

2 Existing site plan(s)  ☐ ☒ ☐ ☐ 

MSBA Review Comments: 

1) Please review and respond accordingly to comments provided in Section 3.1.4 above. 

2) Although the submittal provides topographic site plans which show some of the following 
features, a comprehensive existing site plan was not provided. In the subsequent PSR provide 
site plans in 11”x17” format that clearly identify the following features for the site of the 
Preferred Schematic: 

- Structures and fences; 
- Site access and circulation;  
- Parking and paving; 
- Zoning setbacks and limitations; 
- Accessibility requirements; 
- Easements; 
- Wetlands and/or flood restrictions; 
- Emergency vehicle access; 
- Safety and security requirements; 
- Utilities and drainage; 
- Athletic field and outdoor educational spaces; and 
- Site orientation and other location considerations. 

If any of these features are not anticipated to affect the proposed project or do not exist, confirm 
the non-existence of each inapplicable item in a narrative accompanying the site plans.  

No further review comments for this section. 
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3.1.6 PRELIMINARY EVALUATION OF ALTERNATIVES 

Provide the following Items 
Complete; 
No response 

required 

Provided; 
District’s 
response 
required 

Not 
Provided; 
District’s 
response 
required 

Receipt of 
District’s 
Response; 
To be filled 

out by 
MSBA Staff

1 Analysis of school district student school 
assignment practices and available space in other 
schools in the district 

☐ ☐ ☒ ☐ 

2 Tuition agreement with adjacent school districts ☒ ☐ ☐ ☐ 
3 Rental or acquisition of existing buildings that 

could be made available for school use
☒ ☐ ☐ ☐ 

4 Code Upgrade option that includes repair of 
systems and/or scope required for purposes of code 
compliance; with no modification of existing spaces 
or their function 

☐ ☒ ☐ ☐ 

5 Renovation(s) and/or addition(s) of varying degrees 
to the existing building(s) 

☐ ☒ ☐ ☐ 

6 Construction of new building and the evaluation of 
potential locations 

☐ ☒ ☐ ☐ 

7 List of 3 distinct alternatives (including at least 1 
renovation and/or addition option) are 
recommended for further development and 
evaluation. 

☐ ☒ ☐ ☐ 

MSBA Review Comments: 

1) The information provided notes if a consolidation option is chosen as the District’s Preferred 
Schematic it will require redistricting to redraw the attendance zones around the remaining six 
schools. In subsequent submittals include documentation which describes the analyses 
performed to determine the required attendance zones, and what factors support/oppose each 
configuration studied.  

The MSBA acknowledges the District’s determination that there is no available space in other 
schools in the District to permanently accommodate the Upham School population. No response 
required. 

4) The information provided on page 54 of the Preliminary Evaluation of Alternatives (section 6) 
states Option 4, 6, and 7 “best meet the project goals and educational program”. In response to 
these comments confirm the Code Upgrade Alternative will continue to be explored for cost-
comparison purposes and will be included in the Preliminary Design pricing Table included with 
the PSR. 

5) The information provided indicates Options 2 and 3 do not meet the District’s Educational 
Plan goals.  In response to these comments provide more detail including specific examples of 
how the goals of the Educational Program are not met by these options.  

6) The information provided indicates Option 5 would accommodate “all elements of Upham’s 
curriculum” in spaces that meet current standards, yet this Option does not meet the District’s 
Educational Plan goals and “population requirements”.  In response to these comments provide 
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more detail including specific examples of how the goals of the Educational Program are not 
met by this option.  

7) MSBA Module 3, Section 3.1.6 states that “Alternatives shall retain the same title and 
designation between PDP, PSR, and SD submittal, therefore maintaining clarity in the 
documentation.” In future submittals, continue to use consistent option designations. The options 
selected for further development in the PSR submittal should therefore maintain their original 
designations. 

No further review comments for this section. 

3.1.7 LOCAL ACTIONS AND APPROVAL  

Provide the following Items 
Complete; 
No response 

required 

Provided; 
District’s 
response 
required 

Not 
Provided; 
District’s 
response 
required 

Receipt of 
District’s 
Response; 
To be filled 

out by 
MSBA Staff

1 Signed Local Actions and Approvals Certification: 
(original) 

☒ ☐ ☐ ☐ 

2 Certified copies of the School Building Committee 
meeting notes showing specific submittal approval 
vote language and voting results, and a list of 
associated School Building Committee meeting 
dates, agenda, attendees and description of the 
presentation materials 

☒ ☐ ☐ ☐ 

MSBA Review Comments: 

No review comments for this section. 

3.1.8 APPENDICES 

Provide the following Items 
Complete;
No response 

required 

Provided; 
District’s 
response 
required 

Not 
Provided; 
District’s 
response 
required 

Receipt of 
District’s 
Response; 
To be filled 

out by 
MSBA Staff

1 Current Statement of Interest ☒ ☐ ☐ ☐ 
2 MSBA Board Action Letter including the invitation to 

conduct a Feasibility Study 
☒ ☐ ☐ ☐ 

3 Study Enrollment Certification ☒ ☐ ☐ ☐ 

MSBA Review Comments: 

No review comments for this section. 

 
End 
 



From: Marjorie Freiman
To: Jop, Meghan
Subject: Fwd: Promotional Process Update
Date: Thursday, January 16, 2020 1:04:35 PM

Meghan,
Would you please put the objective process information from this email in our FNM?
Thanks,
Marjorie

Marjorie R. Freiman, Chair
Wellesley Board of Selectmen
Wellesley, MA

From: DeLorie, Rick <rdelorie@wellesleyma.gov>
Sent: Wednesday, January 15, 2020 10:04:29 PM
To: Marjorie Freiman <mfreiman@wellesleyma.gov>; Thomas Ulfelder <tulfelder@wellesleyma.gov>
Subject: Promotional Process Update
 
Marjorie,

I wanted to provide you an update of the promotional process. We had exams for Deputy
Chief and Lieutenant ranks in November.  The testing process provides a challenge period to
review a few questions of concern.
 The two challenges of several questions were resolved to the satisfaction of the department
and all participants. The final scores for the written exam were issued to each candidate and
HR. 

One candidate was not satisfied with his non passing results. He reached out to the test
administrator and myself to discuss his results.  I expressed my surprise on his results and my
disappointment for him as well.  However after reviewing the matter, he needed to put in more
effort to get the desired results. I told him, he has the potential to be one of the highest scores,
if he put his full ability into the next exam. Tough lesson to learn but he is fine and will no
doubt be a high scorer next time. 

 The personnel that passed the written exam put in months of hard work studying to pass these
exams. The breakdown is 6 firefighters passed the Lieutenants written exam and 5 Lts passed
the Deputy Chiefs exam. The written exam is 25% of their overall score. 

The next step is the Chief’s  review which is 25% of their overall score.  The Chief’s review
covers items listed in the contract to include: their experiences at incidents, certifications,
various educational or technical certifications, discipline, attendance, special programs such as
Honor guard, conferences,  etc. I hope to complete this review process and issue scores in the
next two weeks. 

We sent out a request for proposals to conduct assessment centers  for both ranks. This aspect
counts for 50% of the overall scores. We received three proposals from solid well known
assessment vendors.  I am hoping to schedule both assessment centers in March  and then

mailto:mfreiman@wellesleyma.gov
mailto:mjop@wellesleyma.gov


scores from all three phases will be combined to produce a final score and ultimately produce
a ranking of all the candidates for both exams. These exams will stand for 2-3 years.  

I will provide the BOS with the dates in March once determined. If any member  would like to
observe any aspect of the assessment center process, please let me know. The tactical fire or
emergency simulation is the most interesting component. 
The other components are handling a  citizen complaint, employee counseling and other
scenarios.  If you have any questions please let me know.

Regards,
Rick

Chief Rick DeLorie
Wellesley Fire Rescue



31 Thomas Road   Wellesley, Massachusetts   02482 

 

 

13 January 2020 

 

 

 

Mr. Mark Kaplan, Town Moderator 

Mr. Thomas Harrington, Town Counsel 

Town Hall 

525 Washington Street 

Wellesley, MA  02482 

 

Dear Mr. Kaplan and Mr. Harrington, 

 

I have a concern re impartiality that I would like to bring to your attention prior to the meetings 

of the Town Advisory Committee next month.  I will be meeting with the Advisory Committee 

on 26 February to discuss a Citizens Petition proposing an inclusive celebration of both Columbus 

Day and Indigenous Peoples Day on the second Monday in October.  The World of Wellesley 

(WOW) will also be meeting with the Advisory Committee at an earlier date to discuss their 

current Citizens Petition, which proposes to abolish Columbus Day and replace it with 

Indigenous Peoples Day on the second Monday in October.   

 

The concern of my group is the following.  Two members of the Advisory Committee – Ms. Deed 

McCollum and Mr. Paul Merry – serve on the Board of Directors of the World of Wellesley.  Our 

concern for a potential conflict of interest re their WOW positions was brought to the attention of 

the Selectmen’s Office over the summer.  We have since learned that Ms. McCollum and Mr. 

Merry have each signed the World of Wellesley’s current Citizens Petition to abolish Columbus 

Day.  By signing WOW’s petition, we believe they have demonstrated a clear lack of impartiality 

in this matter.  This causes us to be concerned with impartiality vis-a-vis the two Citizens 

Petitions. 

 

It is our opinion that Ms. McCollum and Mr. Merry should be required to recuse themselves from 

voting on – as well as participating in discussions of - the two Citizens Petitions dealing with 

Columbus Day and Indigenous Peoples Day at Advisory Committee.   

 

Thank you very much for your consideration of this matter and for your service to our town. 

 

Respectfully, 

 

(signed originals delivered to Town Hall) 

 

Donna Maria Ticchi 
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JULY 2015 $64,094.66 JULY 2016 $50,667.34 JULY 2017 $54,003.77 JULY 2018 $63,222.92 JULY 2019 $69,812.42
AUGUST $58,749.76 AUGUST $61,344.19 AUGUST $61,112.19 AUGUST $66,674.76 AUGUST $63,009.06

SEPTEMBER $55,809.42 SEPTEMBER $50,830.99 SEPTEMBER $55,629.78 SEPTEMBER $53,961.02 SEPTEMBER $60,631.88
OCTOBER $61,535.29 OCTOBER $62,225.28 OCTOBER $51,914.25 OCTOBER $65,586.90 OCTOBER $64,891.69

NOVEMBER $49,936.99 NOVEMBER $50,881.23 NOVEMBER $62,836.07 NOVEMBER $68,857.41 NOVEMBER $69,379.37
DECEMBER $50,918.32 DECEMBER $38,108.86 DECEMBER $46,604.28 DECEMBER $46,482.26 DECEMBER $51,860.50
JANUARY $47,964.92 JANUARY $47,280.92 JANUARY $35,145.28 JANUARY $50,184.42 JANUARY

FEBRUARY $49,343.49 FEBRUARY $34,550.25 FEBRUARY $65,329.44 FEBRUARY $55,630.69 FEBRUARY
MARCH $51,078.12 MARCH $59,385.45 MARCH $65,527.70 MARCH $64,794.10 MARCH
APRIL $51,021.54 APRIL $52,563.25 APRIL $51,080.85 APRIL $62,584.11 APRIL
MAY $67,963.90 MAY $52,878.35 MAY $68,547.60 MAY $73,683.32 MAY
JUNE $60,997.93 JUNE $59,343.56 JUNE $65,115.00 JUNE $63,400.58 JUNE

$669,414.34 $620,059.67 $682,846.21 $735,062.49 $379,584.92

1st quarter avg $59,551.28 $54,280.84 $56,915.25 $61,286.23 $64,484.45
2nd quarter avg $54,130.20 $50,405.12 $53,784.87 $60,308.86 $62,043.85
3rd quarter avg $49,462.18 $47,072.21 $55,334.14 $56,869.74 $0.00

4th quarater avg $59,994.46 $54,928.39 $61,581.15 $66,556.00 $0.00

Passport Parking System 
implemented February 2017 
(included in totals above) $12,553.75 $187,170.95 $262,148.89 $191,235.80

FY20*

* Cale revenue ceased at the end of June 2019 with loading machine failure

FY19

MONTHLY PARKING METER, CALE, PASSPORT COLLECTIONS
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	AGENDA
	ROLL CALL
	APPROVAL OF THE MINUTES
	COMMUNICATIONS FROM HIS HONOR, THE MAYOR:
	Message and order extending the City's acceptance of M.G.L. c 32B,  Section 19, to be effective until June 30, 2025 upon my approval and execution of a written agreement with the Public Employee Committee (PEC). The PEC will continue to be the exclusive bargaining representative for the coalition of public employee bargaining units and retirees of the City of Boston with respect to health insurance coverage until June 30, 2025.  The agreement extends reforms agreed upon in the current PEC agreement and adds further saving, estimated to equal approximately $60 million over the five year period. It also anticipates continued efforts to achieve additional saving through future health insurance procurements.
	[PEC 60 Million.pdf]

	Message and order authorizing the City of Boston to accept and expend the amount of One Million Seven Hundred Ninety-Four Thousand Six Hundred Eighty-Three Dollars and Forty-Seven Cents ($1,794,683.47) in the form of a grant, for the FY20 Senator Charles E. Shannon Jr. Community Safety Initiative grant, awarded by the MA Executive Office of Public Safety and Security to be administered by the Boston Police Department. The grant will fund regional and multi-disciplinary approaches to combat gang violence through coordinated prevention and intervention, law enforcement, prosecution, and reintegration programs.
	[FY20 Senator Charles E. Shannon Jr. Community Safety Initiative Grant $1,794,683.47.pdf]

	Message and order authorizing the City of Boston to accept and expend a grant of One Million Dollars ($1,000,000.00) from the United States Department of the Interior under the Land and Water Conservation Fund (LWCF) Act of 1965, to be administered by the Boston Parks and Recreation Department, for the purpose of making capital improvements to McConnell Park in Dorchester. The Parks and Recreation Department will use the funds to reconstruct the athletic fields, including a Challenger field, Boston's first inclusive ball field and to add climate resiliency measures. 
	[McConnell Park $1,000,000.00.pdf]

	Message and order authorizing the City of Boston to accept and expend the amount of Four Hundred Ninety-One Thousand Three Hundred Sixteen Dollars ($491,316.00) in the form of a grant for the First Responders-Comprehensive Addiction and Recovery Act Cooperation Agreement, awarded by the United States Health and Human Services to be administered by the Fire Department. The grant will fund a collaborative effort between Boston Fire Department first responders, the Mayor's Office of Recovery Services, the Boston Public Health Commission and community-based organizations to improve the City's response to opioid overdoses. Year 2 of a 4 year grant. 
	[Comprehensive Addiction and Recovery Act Cooperative Agreement $491,316.00.pdf]

	Message and order authorizing the City of Boston to accept and expend the amount of Two Hundred Thousand Dollars ($200,000.00) in the form of a 2019 Transportation Planning Grant awarded by Massachusetts Gaming Commission to be administered by the Boston Transportation Department. The purpose of the grant is to fund a portion of the design cost under the Tetra Tech contact for the Sullivan Square/Rutherford Avenue project.
	[2019 Transportation Planning Grant $200,000.00.pdf]

	Message and order authorizing the City of Boston to accept and expend the amount of Eighty Thousand Three Hundred Seventy Dollars and Forty Cents ($80,370.40) in the form of a grant for the Federal FY19 Violence Against Women Act STOP grant, awarded by the United States Department of Justice, passed through the MA Executive Office of Public Safety & Security, to be administered by the Police Department. The grant will fund a Civilian Violence Advocate who provide services for victims in Jamaica Plain and East Boston, and overtime for all the civilian Domestic Violence Advocates.
	[FY19 Violence Against Women Act STOP Grant $80,370.40.pdf]

	Message and order authorizing the City of Boston to accept and expend the amount of Forty-Five Thousand Dollars ($45,000.00) in the form of a grant, for the FFY19 Violence Against Women Act STOP grant, awarded by the United States Department of Justice, passed through the MA Executive Office of Public Safety and Security, to be administer by the Police Department. The grant will fund a Civilian Domestic Violence Advocate who provides services for victims in Jamaica Plain and East Boston, and overtime for all the civilian Domestic Violence Advocates.
	[FFY19 Violence Against Women Act Stop $45,000.00.pdf]

	Message and order authorizing the City of Boston to accept and expend the amount of Twenty Thousand Dollars ($20,000.00) in the form of a grant, for the Age-Friendly Bench Program, award by Allston Brighton Community Development Corporation to be administered by the Public Work Department. The grant will fund the installation of Age-Friendly benches in Allston Brighton's business district. 
	[Age Friendly Bench Program $20,000.00.pdf]

	Message and order authorizing the City of Boston to accept and expend the amount of Ten Thousand Dollars ($10,000.00) in the form of a grant, for the FY20 National Violence Death Reporting System Grant, awarded by the Massachusetts Department of Public Health to be administered by the Boston Police Department. The grant will fund data collection by the Bureau of Investigation Services and the Drug Control Unit. 
	[National Violent Death Reporting System Grant $10,000.00.pdf]

	Message and order authorizing the City of Boston to accept and expend the amount of One Thousand Eight Hundred Eighty Four Dollars ($1,884.00) in the form of a grant, for the Child and Adult Care Food Program, awarded by the United States Department of Agriculture, passed through the Massachusetts Department of Agricultural Resources, to be administered by the Boston Center for Youth and Families.  The grant will fund a healthy breakfast and snack to children enrolled in the program. 
	[Child and Adult Care Food Program $1,884,00.00.pdf]


	REPORTS OF PUBLIC OFFICERS AND OTHERS:
	Notice was received from the Mayor of the reappointment of Lorna Rivera, as a member to the Boston School Committee, for a term expiring January 1, 2024.
	[Lorna Rivera.pdf]

	Notice was received from the Mayor of the reappointment of Alexandra Oliver-Davila, as a member to the Boston School Committee, for a term expiring January 1, 2024.
	[Alecandra Oliver-Davila.pdf]

	Notice was received from the Mayor of the appointment of Richard Davey, as a Commissioner to the Air Pollution Control Commission, for a term expiring September 1, 2022.
	[Richard Davey.pdf]

	Notice was received from the Mayor of the appointment of Margaret McKenna, as a Chairperson to the Boston Human Rights Commission. 
	[Margaret McKenna.pdf]

	Communication was received from Maureen A. Joyce,  City Auditor, regarding the City of Boston's Fiscal 2019 Comprehensive Annual Financial Report.


	[2019 Comprehensive Annual Financial Report.pdf]

	Communication was received from the City Clerk regarding the 2019 - 2020 University Accountability-Statistical Report.
	[University Accountability.pdf]

	Notice was received from City Council President Janey of the appointment of Lydia Edwards, as a Trustee of the Boston Neighborhood Housing Trust for a term expiring December 31, 2020.
	[NHT EDWARDS.pdf]

	Notice was received from the Mayor of the re-appointment of Catherine Hardaway as a Trustee of the Neighborhood Housing Trust Fund for a term expiring January 14, 2022.
	[Catherine Hardaway.pdf]

	Notice was received from the Mayor of the re-appointment of  Harry Smith as a Trustee of the Neighborhood Housing Trust Fund for a term expiring January 14, 2022.
	[Harry SMith.pdf]

	Notice was received from the Mayor of the re-appointment of Mark Liu as a Trustee of the Neighborhood Housing Trust Fund for a term expiring January 14, 2022.
	[Mark Liu.pdf]

	Notice was received from the Mayor of the re-appointment of Mossik Hacobiann as a Trustee of the Neighborhood Housing Trust Fund for a term expiring January 14, 2022.
	[mossik hacobian.pdf]

	Notice was received from the Mayor of the re-appointment of Sister Margaret Leonard as a Trustee of the Neighborhood Housing Trust Fund for a term expiring January 14, 2022.
	[sister Margaret Leonard.pdf]

	Notice was received from the Mayor of the re-appointment of Trinh T. Nguyen as a Trustee of the Neighborhood Jobs Trust for a term expiring January 14, 2022.
	[Trinh Nguyen.pdf]

	Notice was received from the Mayor of the re-appointment of Councilor Frank Baker as a Trustee of the Neighborhood Jobs Trust for a term expiring January 14, 2022.
	[Frank Baker.pdf]

	Notice was received from the Mayor of Felicia Jacques, as a member of the Community Preservation Committee, for a term expiring January 1, 2023.
	[Jacques.pdf]

	Notice was received from the Mayor of Carol Downs, as a member of the Community Preservation Committee, for a term expiring January 1, 2023.
	[Downs.pdf]


	MOTIONS, ORDERS AND RESOLUTIONS:
	Councilor Flynn offered the following: Order for a hearing on issues related to stray voltage in the City of Boston. 
	[Stray Voltage.pdf]

	Councilor Flynn offered the following: Order for a hearing to discuss ways to support tenants facing eviction and displacement.
	[Residents Facing Displacement and Eviction .pdf]

	Councilor Flynn offered the following: Order for a hearing to discuss After Hours Construction and Development Issues in the City of Boston. 
	[After Hours Construction .pdf]

	Councilor Flynn offered the following: Order for a hearing to discuss Safety of Construction Sites in the City of Boston. 
	[2020 Construction Safety  hearing order.pdf]

	Councilor Campbell offered the following: Order for a hearing to review the Boston Police Department's Body-Worn Camera Pilot Program Final Study Results and the status of implementation.  
	[Campbell - Body Cameras Hearing Order 2020.docx]

	Councilor Campbell offered the following: Order for a hearing regarding automobile rates in Boston.
	[Campbell - Auto Insurance Hearing Order 2020.docx.pdf]

	Councilor Essaibi-George offered the following: Order for a hearing to examine mental health and suicide prevention resources in the City of Boston.
	[Mental Health and Suicide Prevention 2020.pdf]

	Councilor Essaibi-George offered the following: Ordinance relative to the establishment of an independent Mental Health Commission.
	[Mental Health Commission Ordinance 2020.pdf]

	Councilor Essaibi-George offered the following: Ordinance to create the Special Commission on Ending Family Homelessness.
	[Family Homelessness Special Commission Ordinance.pdf]

	Councilor Essaibi-George offered the following: Ordinance to provide for safe disposal of sharps through the establishment of a Product Stewardship Program.
	[Sharps Ordinance 2020.pdf]

	Councilor Essaibi-George offered the following: Order for a working session regarding the Opioid Crisis.
	[Opioid Crisis Working Session.pdf]

	Councilor Campbell offered the following: Order for a hearing to review the Boston Community Ombudsman Oversight Panel and Civilian Review Board Possibilities.
	[Campbell - Ombudsman Hearing Order 2020.docx.pdf]

	Councilor O'Malley offered the following: Resolution affirming that the climate crisis is a health emergency.
	[Climate Change as a Health Emergency 2020.docx]

	Councilor Mejia offered the following: Order for a hearing regarding Civil Rights in the Creation of Sanctuary Schools in Boston.
	[Sanctuary Schools.pdf]

	Councilor Edwards offered the following: Order for a hearing regarding the Charter of the City of Boston.
	[Charter.pdf]

	Councilor Edwards offered the following: Order regarding a text amendment for Boston Zoning Code Relative to Affirmatively Furthering Fair Housing.
	[1-15-2020 - Fair Housing in Zoning.docx]

	Councilor Edwards offered the following: A Home Rule Petition for a Special Law Re: An Act Relative to the Zoning Board of Appeal.
	[01-15-20 - Edwards - ZBA Home Rule Petition.docx]

	Councilor Flaherty offered the following: Order for a hearing regarding the City's Pilot Payments.
	[Citys Pilot Payments.pdf]

	Councilors Edwards and Essaibi-Georgeoffered the following: Ordinance establishing a Payment In Lieu of Taxes Program.
	[PILOT.pdf]


	PERSONNEL ORDERS:
	Councilor Janey for Councilor Bok offered the following: Order for the appointment of temporary employee Lauren Brody in City Council. 
	[Order Brody 1_15_20.docx]

	Councilor Janey for Councilor Bok offered the following: Order for the appointment of temporary employee Emily Brown in City Council. 
	[Order E Brown 1_6_20.docx]

	Councilor Janey for Councilor Wu offered the following: Order for the appointment of temporary employee Christina Schlegel in City Council. 
	[Order Schlegel 1_15_20.docx]


	GREEN SHEETS:
	Legislative Calendar for January 15, 2020.
	[Jan 15 Green Sheets.pdf]


	CONSENT AGENDA:
	Councilor Flaherty offered the following: Resolution in memory of Naakh Vysoky.
	[Naakh Vysoky.pdf]

	Councilors Flynn and Campbell offered the following: Resolution recognizing Jan 6th as "Jewish and Proud Day" in the City of Boston. 
	[Jewish and Proud Day Resolution.pdf]

	Councilor Essaibi-George offered the following Resolution recognizing Franck Louissaint.
	[Citation_Franck Louissaint.pdf]

	Councilor Essaibi-George offered the following: Resolution recognizing the Haitian Artists Assembly of Massachusetts.
	[Citation_Haitian Artists Assembly.pdf]

	Councilor O'Malley offered the following: Resolution recognizing Daniel Patrick Sheehan.
	[Eagle Scout. Daniel Sheehan.docx]

	Councilors Flynn, Flaherty, Eassaibi-George and Wu offered the following: Resolution congratulating President Raymond Cheng.
	[Cheng.pdf]
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