
Wellesley Select Board  
Policy Subcommittee (PSC) 
Meeting Agenda (Hybrid)  

January 29, 2026, at 11:00a.m. – 12:30 p.m. 
Town Hall, Upper Conference Room (Third Floor) 

525 Washington Street, Wellesley, MA 02482 
 
 

1. Call to Order  
2. Public Comment - if not present at meeting, call: 781-489-7525  
3. Discuss and vote minutes of November 20, 2025, January 9, 2026. 
4. Discuss draft of Town Wide Capital Planning Committee  
5. Discuss Appointments Policy 
6. Discuss Encroachment Policy 
7. Discuss Updates to PSC FY26 Work Plan 
8. Discuss of next meeting date/time and topics 
9. Adjournment  

 
 
Individuals seeking to participate in Public Comment via telephone should email mjop@wellesleyma.gov 
prior to the meeting and a number will be assigned for speakers. All individuals seeking to participate 
shall call in to 781-489-7525, and announce their presence. If time permits, individuals wishing to 
participate who did not email in advance or arrived late to the meeting shall be asked at the end of 
Public Comment if they would like to speak. 
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