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SELECTMEN’S MEETING
TENTATIVE AGENDA
Juliani Room, Town Hall
7:00 pm Monday, February 24, 2020

Call to Order — Open Session
Citizen Speak
Announcements
Discuss and Approve Traffic Box Painting Project and Grant
Discussion with Director of Diversity, Equity, and Inclusion of Wellesley Schools
Annual Town Meeting Preparation
e Discuss Article 25 Update to Human Resource Board Policies
e Discuss and Vote Budget
Discuss and Vote Acceptance of Easement at 64 Fuller Brook Road
Executive Director’s Update
o Discuss and Vote Minutes
o Discuss and Accept Gifts
e Discuss and Vote Resolution for Herlda Senhouse
Liaison Updates
New Business and Other Correspondence

Please see the Board of Selectmen’s Public Comment Policy

Next Meeting Dates:  Wednesday, March 4, 7:00 pm

Monday, March 9, 7:00 pm
Monday, March 16, 7:00 pm


https://www.wellesleyma.gov/DocumentCenter/View/12064/-Public-Comment-Policy--Approved-PDF
http://www.wellesleyma.gov/




2/21/2020

Board of Selectmen Calendar — FY20

Date Selectmen Meeting Items Other Meeting Items
Selectmen’s Office Hours 2/27 @10 am
Tom
Advisory — Citizen Petitions (2/26)
Advisory — ATM Public Hearing (2/27 —
Kingsbury)
Referendum Public Forum —2/26, 7 pm
@ Wakelin Room -Library
SBC —2/27 5:30 (Alternatives, MEP &
Sustainability)
314120 Meeting March 2 — Wellesley Club
Wednesday Liaison Update Lise March 3- Presidential Primary
Set Pricing for Public EV Charger — Waban Lot SBC — 3/5 — Narrow of Alternatives, CM
Executive Session — Union Contracts, Trinity, Chief at Risk, Review Redistricting Maps
Pilecki Contract ADVISORY REPORTS DUE 3/6
STM — Special Act for Asst. Fire Chief MOTIONS DUE 3/6
3/9/20 Meeting Selectmen’s Office Hours 3/10 @ 9 am
Monday Liaison Update Marjorie Marjorie
Town Dem. Committee Night 3/9
LWYV Candidate Night 3/12, 6:30 WMS
3/16/20 Meeting March 17 — Town Election
Monday Liaison Update Tom
3/23/20 Meeting Selectmen’s Office Hours 3/26 @ 10 am
Monday Liaison Update Jack Beth
Legislative Update — Peisch, Rausch, Creem at 6:30 pm | SBC —3/26 @ 5:30 pm (3 Alt. for cost
Sign Green Communities Grant estimating, Discuss community meeting)
3/30/20 ATM
Monday
3/31/20 ATM SBC- 4/2 @ 5:30 pm (Vote preferred
Tuesday Schematic Design)
4/6/20 ATM SBC -4/9 Joint SBC, BOS, SC to
Monday Arbor Day 2020 proclamation discuss preferred alternatives
4/7/20 ATM
Tuesday
4/13/20 ATM
Monday
4/14/20 ATM
Tuesday
4/20/20 Patriot’s Day — Town Hall Closed
Monday
4/21-4/24 School Vacation Week
Week
4/27/20 ATM SC and BOS Votes on preferred
Monday alternatives?
4/28/20 ATM?
Monday
5/4/20 Meeting
Monday Historic District Commission appointment?
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2/21/2020

5/11/20
Monday

Meeting
Approve Borrowing

5/18
Monday

Public Hearing on Verizon Ascertainment?

5/25
Monday

Memorial Day — Town Hall Closed

6/1
Monday

Meeting

6/8
Monday

6/15
Monday

Meeting

6/22
Monday

6/29
Monday

Meeting

713
Friday

TOWN HALL CLOSED - JULY 4™ OBSERVED

Summer Hours start this week

717
Tuesday

7114
Tuesday

7/21
Tuesday

7128
Tuesday

8/4
Tuesday

8/11
Tuesday

8/18
Tuesday

8/25
Tuesday

9/1
Tuesday

917
Monday

TOWN HALL CLOSED - LABOR DAY

Summer Hours end this week

9/8
Tuesday

9/14
Monday

Notes

Quarterly updates
e Traffic Committee (Deputy Chief Pilecki)
e Facilities Maintenance (Joe McDonough)
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Motions 2/24/20

MOVE to authorize the painting of three traffic control boxes and to
accept the grant of $5,000 to the Wellesley Police Department for the art
project.

MOVE to approve the Fiscal Year 2021 Budget at $ 179, 975, 309 with
the use of $139,066 in Free Cash.

MOVE to approve the abandonment of existing drainage easement and
to grant of drainage easement at 64 Fuller Brook Road by and between
BTE Development, LLC and the Town of Wellesley, Massachusetts.

MOVE to approve the minutes of February 3, 2020 and February 10,
2020.

MOVE to accept the gift of two picnic tables to be located at the
Hunnewell Tennis Courts from the Wellesley Court Club in the amount
of $3340.00.

MOVE to approve the resolution in honor of Herlda Senhouse to
recognize her as the oldest living resident of Wellesley on her 109t
birthday.
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Monday, February 24, 2020

Our meeting will begin on Monday at 7:00 pm in the Juliani Room at Town Hall.

1. Call to Order — Open Session



http://www.wellesleyma.gov/




2. Citizen Speak

3. Announcements







4, Discuss and Approve Traffic Box Painting Project and Grant

Chief Jack Pilecki will be joining the Board to discuss a project to paint the Town’s traffic boxes.
The Chief has received a $10,000 grant from the Community Fund for Wellesley in the amount of
$10,000 (paid in 2 installments) to do the work. Working with the Public Arts Committee, artists
for the work have been solicited and three artists have been selected. The first three boxes selected
for painting include:

1) The intersection of Washington Street and Wellesley Ave on the North side.

2) Washington Street and State Street on the Southeast corner.

3) Washington Street in Wellesley Hills (to the right of the Clock tower) on the North side.

The Chief is seeking permission to proceed with the art project and for the Board to accept the
initial $5,000 grant from the Community Fund for Wellesley.

MOTION:

MOVE to authorize the painting of three traffic control boxes and to accept the
grant of $5,000 to the Wellesley Police Department for the art project.






Wellesley Electrical Box Art Program!

Statement of Purpose:

Wellesley is home to an active creative community - of working artists, independently owned
businesses, cultural organizations, and dynamic town government — that host events regularly through
the year and positively contributes to our shared physical and social environment.

The Public Art Committee (PAC) works to create opportunities for public art within Wellesley.

In the interest of enhancing the visual experience for residents and visitors to our town, the PAC,
working with the Wellesley Police Department, is inviting artists to help transform local traffic signal
electric boxes into visual and graphic delights that will provide an entertaining and stimulating
experience to passersby. We are pleased to announce the first round of the Electrical Box Art Program
(EBAP) that will focus on transforming three electric boxes along Wellesley’s most bustling corridors!

Selected artists for the Electrical Box Art Program (EBAP) will receive a $1,000 stipend, per location, to
cover time, transportation, and supplies.

Who Can Participate?

Anyone can apply to paint an electrical box, and invitations will be extended to anyone willing to meet
the general requirements of this call for artists.

A general invitation to submit proposals is being issued to the public — both amateur and professional
artists — as well as art and educational institutions. We would like to have the broadest possible reach in
hopes of acquiring the highest level of talent and imagination for this project. Participants from art
education institutions may consist of students, faculty and alumni.

A committee will make selection recommendations, and final approval will be made by the Public Art
Committee and Wellesley’s Board of Selectmen. Electric boxes that have other critical stakeholders may
need additional approval.



Artists are welcome to choose one of the three electric boxes selected. Please measure and draw to
scale your chosen electric box. Proposals should be based on the dimensions of your electric box and
should include all sides of the electric box, including the top of the box.

Artists’ Proposals:

Proposals should include the artist’s signature on the proposal as it would appear on the actual electric
box. Signatures shall not exceed 2 inches high x 8 inches wide and may include the copyright sign “©”
with the date.

All submitted proposals become non-exclusive copyrights of the Wellesley PAC. Wellesley PAC will never
use designs submitted by one applicant to commission another artist — unless given explicit approval by
the applicant.

What Proposals are Eligible?

The Wellesley Public Art Committee acknowledges that everyone relates to their creative forces and
respective art influences differently.

The first priority is that the boxes become high quality artworks that enliven the public realm. This can
come in many forms and styles.

Proposals should be positive, original, and colorful and may (but are not required to) reflect the
following:

- The immediate environment

- The character and culture of the Town of Wellesley
- The history of the area

- Community pride

- Creativity

Proposals should be designed to last a minimum of two years. However, the electric box is public
property equipment and may require upgrading or need replacing at any time. There is no guarantee of
how long the artwork will remain on an electric box. The Town of Wellesley has the right to move or
remove the artwork at any time.

Proposals will be ineligible if they involve:

- Abreach of intellectual property rights (i.e. somebody else’s idea)
- Trademarks, brand or business names, logos or copyrighted images
- Collage or gluing anything onto the box

What About Copyright?

The artist owns the copyright of the artwork created for the electric boxes and may use for portfolio and
copyright purposes. The Wellesley PAC may enter into an additional agreement with the artist if
commercial products are produced by Wellesley PAC. The artists further agrees to allow the Wellesley
PAC and the Town of Wellesley to use the artwork image in any non-commercial way, to promote the
EBAP, the PAC, the Town of Wellesley, and any associated events. The EBAP and the Town agree to use
all images in a professional manner and will label all images with artist’s name attached. In addition, the



Town reserves the rights to make and use promotional footage collected for television, web publication,
and other media outlets.

What Steps are Involved?

Applicants need to mail or deliver a complete proposal so it is received by December 1, 2019. Late
submissions will not be reviewed.

1. The selection committee will review the proposals and recommend three artists, one artist for
each of the three electric boxes.

2. The PAC and the Town of Wellesley will grant final approval and inform the selected artists.

3. Chosen artists will be announced February 1, 2020.

4. Selected artists will need to sign and return an Artist Contract.

Other Useful Information:

1. The Town will have the electric boxes primed and ready at the appropriate time.

2. The anticipated schedule is for electric boxes to be painted during the Spring of 2020. Electric
box painting must be completed no later than June 30, 2020.

3. The PAC will provide standards as to the types of paint that are allowed based on durability,
fading, and ability to hold up in weather.

4. Selected artists must supply their own materials based on PAC standards using the $1,000
stipend.

5. Electric box concrete bases must be kept clean and free of paint unless approval has been
granted by PAC

6. The electric meter on each box will not be painted.

7. The PAC reserves the right to terminate the agreement at any time.

Location of Boxes:

1) The intersection of Washington Street and Wellesley Ave on the North side.
2) Washington Street and State Street on the Southeast corner.
3) Washington Street in Wellesley Hills (to the right of the Clock tower) on the North side.

Submission Checklist:

Only complete submissions will be reviewed by the selection committee and must be received by
December 1, 2019. Late submissions will not be reviewed.

Please submit the following:
1. Contact Information
Artist name, mailing address, telephone number, and email.
2. Drawing

The proposal should be submitted on your Electric Box Diagram and show all sides and top of
the electric box. Include the artist’s signature on the proposal.



3. Artwork Information

Name for the artwork and brief description (50 words or less) of the reasons or inspiration
behind the proposal. (This information will be used for publicity about the program.)

4. Availability

Artists must be available to paint the electric box assigned to them beginning in Spring 2020 and
completed by June 30, 2020.

E-mail or Deliver the Submission:

You may e-mail one printed version of the complete submission to:
wellesleycap.gmail.com

or

You may deliver submission to:

Wellesley Police Department
c/o Chief Jack Pilecki

485 Washington Street
Wellesley, MA 02482

All submissions must be received by December 1, 2019 at 4:00PM to be considered.

If you have any questions concerning this project, please contact Chief Jack Pilecki at 781-235-0062.




COMMUNITY FUND
F"WELLESLEY

GRANT ACKNOWLEDGEMENT FORM

Organization: Wellesley Police Department
Grant Date: February 31, 2020 Grant Amount: $10,000.00
Purpose: To support the Electrical Box Art Program (EBAP), a community art

project designed to turn traffic signal electrical boxes in Wellesley into painted
art works, and create opportunities for public art within Wellesley.

I hereby acknowledge receipt from Foundation for MetroWest of the grant described above.
Furthermore, I attest that no goods or services were provided as a result of this gift.

It is understood that any portion of this grant not needed for the designated purpose will be repaid to
Foundation for MetroWest unless permission to do otherwise is expressively given by the Trustees.

This grant is being provided with the following conditions:

1. An evaluation report must be submitted by September 1, 2020 for the first $5,000.00 of
funding. '
2. This grant should be publicized in accordance to the 2020 Publicity Guidelines provided.

Representatives from the Community Fund for Wellesley’s Community Board or Foundation for
MetroWest may contact you during the grant period to schedule a site visit.

To confirm your understanding of the terms and conditions of this grant we ask that both the Executive
Director (or if none, your Board President) and a member of the organization’s Board of Directors sign and

return the original to us as soon as possible.

Please sign and return the original of this acknowledgment form as soon as possible, and
no later than 30 days after receipt. We ask that you save a copy for your records.

Accepted and Agreed:
vl (1 O7 4.
Signature*: Z?Jvﬁ —L,ug W Date: 3’/ ”/ 9
if no Executwe-Dzrector, udrd President may sign. hiars o Plize oonel
Namer ac t I-B,[fclfql Position: Chair of +ie EBAP oo

Signature*: i ) .7. j,é/fw/wf/é,;)/;[/ Date: ﬂ; / /[ // 2 %

*if no Executive Diréctb?(Bourdﬁresident mays ig—rr'd
Name: HP(!HIH )/Cl}) Position: Zﬁdé[@ ¢ D[K‘Z’(qzlﬁl’

3 Eliot Street, Natick MA 01760 ¢ 508.647.2260 ¢ www.foundationformetrowest.org
The Community Fund for Wellesley: an Endowed Fund of the Foundation for MetroWest




COMMUNITY FUND
F"WELLESLEY

February 7, 2020

Jack Pilecki, Chief of Police
Wellesley Police Department
485 Washington Street
Wellesley, MA 02482

Dear Chief Pilecki,

Congratulations! Iam pleased to inform you that Community Fund for Wellesley (CFFW), an endowed fund of
the Foundation for MetroWest, has approved a grant for your organization through the Al Robinson Fund for the
Arts. This award was based on the recommendation of our Community Board and approved by the Foundation for
MetroWest’s Board of Trustees.

Amount of Grant:  $10,000.00; to be paid in two installments of $5,000.00

Purpose of Grant:  To support the Electrical Box Art Program (EBAP), a community art
project designed to turn traffic signal electrical boxes in Wellesley into painted art works,

and create opportunities for public art within Wellesley.

Grant Acknowledgement Form

To confirm your understanding of the terms and conditions of this grant we ask that both the Executive Director
(or if none, your Board President) and a member of the organization’s Board of Directors or their counterparts,
sign and return the original to us as soon as possible. Please make and retain a copy for your records.

Use of Grant Funds
Please note that the grant funds are to be used only for the designated purpose in this award letter. If the project
changes, and/or you intend to spend funds in ways not described in your proposal, please contact the Foundation

for MetroWest immediately for approval.

Evaluation Report
CFFW requires that you send an evaluation report by September 1, 2020 on the first $5,000.00 of funding. We

will send you an additional communication in the next six weeks outlining what details need to be
included in your report in order to receive the second installment of $5,000.00. Please email a 1-2
page narrative grants@foundationformetrowest.org by September 1, 2020.

In addition, in order to further understand the needs in our town and the work that is being done by our grantees,
CFFW may contact you to discuss your plans, events and/or progress on your programs. Please note that this may
or may not be in the form of a site visit to your organization with you and/or your staff.

3 Eliot Street, Natick MA 01760 * 508.647.2260 * www.thefundforwellesley.org
An Endowed Fund of the Foundation for MetroWest



COMMUNITY FUND
F"WELLESLEY

Publicity
We require that all grantees publicize both the grant made by CFFW and the program our grant is funding. Please

see the 2020 Publicity Guidelines for more information, as well as any special notes associated with this particular
grant.

Your grant is made possible because of the generosity of the CFFW donors who care about improving the quality
of life in our community.

Sincerely,

Caroline Murphy Jamie Ebersole

Director of Programs Chair

Foundation for MetroWest Community Fund for Wellesley

3 Eliot Street, Natick MA 01760 + 508.647.2260 * www.thefundforwellesley.org
An Endowed Fund of the Foundation for MetroWest






5. Discussion with Director of Diversity, Equity, and Inclusion of Wellesley Schools

Charmie Curry will be joining the Board to discuss her role as the Wellesley Public Schools first
director of Diversity, Equity and Inclusion. Ms. Curry will discuss her work in the schools, her
broader perspective on DE&I, and how the Town could apply the principles she teaches.

NO MOTION






6. Annual Town Meeting Preparation

Discuss Article 25 Update to Human Resource Board Policies

John Hussey and Scott Szczebak will be joining the Board to discuss the proposed modification
to several HR Policies. The Town Bylaw currently requires Town Meeting to approve any
addition, changes, or modifications to HR Policies. Based upon the materials submitted and
speaking to Scott, there will be two motions for Town Meeting. The first motion would be to
approve the policy changes. The second motion would be to authorize the HR Board to amend
policies on their own motion when required to effect timely revisions to incorporate new or
changed federal or state statutory or regulatory requirements. Should the Board be supportive of
HR’s motions, the Board may want to consider joint approval of the polices and recommend a
modification to the motion to require all policies to be approved by both the HR Board and the
Board of Selectmen as chief elected officials.

As for the policies, based upon the PowerPoint provided, the HR Board will be seeking to update
FMLA Leave, Military Leave, Parental Leave, Policy against Discrimination, Harassment, and
Retaliation, Affirmative Action and Equal Employment Opportunity, and MA Pregnant Works
Fairness Act. Those are the items listed in red. The items listed in blue that include Overtime
Compensation, Conflict of Interest, Drug Free Workplace Policy, and Technology Use Policy are
reorganized, modified or updated in the future.

NO MOTION

Discuss and Vote Budget

Working with Financial Services, please find updated sources and uses that include revisions to
date on the budget. At this time, we have closed the budget deficit with Free Cash. | have placed
discuss and vote the budget on the agenda to finalize the budget numbers. Our goal is to release
the budget book by the end of next week publicly and to submit hard copies to the Board and
Advisory the following week. The Board has the option of holding on any votes until the next
meeting on March 4", If changes arise, the Board can always revote the budget number and will
have to vote motions prior to release. I anticipate motions to be voted at the Board’s March 9™
meeting.

MOTION (if appropriate)

MOVE to approve the Fiscal Year 2021 Budget at $ 179,975, 309 with the use
of $139,066 in Free Cash.






Human Resources Board

Human Resource Policies




Warrant Article

ARTICLE 25. To see if the Town will vote to
add, modify, or delete certain personnel policies
and procedures for Town employees not covered
by collective bargaining agreements, or authorize
the Human Resources Board to do the same, In
accordance with Article 30.10 of the Town Bylaws
Personnel Policies Nonunion Employees, or to
take any other action in relation thereto.

Human Resources Board




Bylaw

30.10. Personnel Policies Nonunion Employees. The Board shall recommend
personnel policies and procedures to all boards, officers and officials relating to
their employees, and shall establish subject to approval by Town Meeting and
administer such procedures and policies for all Town employees not covered by
collective bargaining agreements.

* Previously only an appendix to the
Classification Plan including benefits
information has been brought to ATM for

approval (2012)

 Other policies were adopted by vote of the
HRB and BOS

Human Resources Board




HR Board History and Practice

* Policies have been established in Personnel
Guidebook and Municipal Policies and
Procedures Handbook

» Additional material developed to meet
federal and state statutory requirements and
regulations

Human Resources Board




Policy Issues

* Policies need to be approved by Town
Meeting

 Policies need to be updated to address legal
requirements

 Policy organization 1s not logical with
related policy elements 1n different sections

 Policies referenced in multiple places,
sometimes with conflicting information

Human Resources Board




Objectives

 Integrated and comprehensive Human
Resource policies

« Update policies to address federal and state
statutory and regulatory requirements

* Organize, update and modernize other
Town policies

Human Resources Board




Human Resource Policy Outline

Recruitment and Compensation
Recruitment and Selection
Classification and Salary Plan
Performance Evaluations
Merit Increases
Performance Recognition Award Program
Overtime Compensation
Length of Service Pay (Longevity)

Employee Benefits
Vacation Policy
Personal Leave Policy
Holidays
FMLA Leave
Sick Time
Absence Due to Illness or Injury
Work Related Illness and Accident Insurance
Bereavement Leave
Jury Duty Pay
Military Leave
Parental Leave

Human Resources Board




Human Resource Policy Outline

Employment Policies and Practices
Policy against Discrimination, Harassment and Retaliation
Affirmative Action and Equal Employment Opportunity
Americans with Disability Act and Employment
MA Pregnant Workers Fairness Act
Policy on Handling Complaints against Town Officials, Staff and Volunteers

Employee Responsibilities and Conduct
Standard of Conduct
Conflict of Interest
Workplace Violence
Drug and Alcohol Testing Policy
Drug Free Workplace Policy
Physical Examination
Technology Use Policy

Benefits Administration
Education Benefit
Travel and Transportation
Meal Allowance

Human Resources Board




Equal Employment Opportunity

* Expanded set of protected categories based
on statutory requirements

* Expanded coverage to all aspects of
employment

Human Resources Board




Policy Against Discrimination,
Harassment and Retaliation

» Policy expanded beyond Sexual Harassment
to include any type of Harassment as well
as Discrimination and Retaliation

Human Resources Board




Family Medical and Leave Act
(FMLA)

* Current policy has an incomplete

description of types of leave that qualify for
FMLA

* Current policy does not specify required
documentation

e Current policy combines FMLA leave with
other Leaves of Absence

Human Resources Board




Parental Leave

* No previous policy

Human Resources Board




Pregnancy and Lactation
Accommodation

« MCAD guidance document provided to
employees

Human Resources Board




Military Leave

* More specific conditions to apply for Leave
* Clear policy on reemployment

Human Resources Board




Disability Accommodation

* No previous policy

Human Resources Board




Motion

* Authorize HRB to amend policies on their
own motion when required to effect timely
revisions to incorporate new or changed
federal or state statutory or regulatory
requirements

Human Resources Board
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EQuAL EMPLOYMENT OPPORTUNITY

The Town of Wellesley is an equal employment opportunity employer. It will not discriminate against employees
or applicants for employment on any legally recognized basis, including race, color, religious creed, sex
(including pregnancy, childbirth and related medical conditions), gender identity or expression, sexual
orientation, national origin or ancestry, physical or mental disability/handicap, age (40 and over), military or
veteran status, marital status, certain criminal records, genetic information or testing, or HIV testing. The Town
of Wellesley will not tolerate discrimination or harassment based upon these characteristics or any other
characteristic protected by applicable federal, state, or local law. This policy governs all aspects of employment,
including selection, job assighment, compensation, discipline, termination, and access to benefits and training.
Employees may discuss equal employment opportunity-related questions with the Director of Human
Resources. Employees can raise concerns and make reports without fear of reprisal or retaliation.



PREVIOUS LANGUAGE

The policy of the Town of Wellesley is to achieve equal opportunity in employment and selection:

1.

By the recruitment and consideration of applicants without regard to factors unrelated to ability to
perform the requirements of the job such as race, creed, color, sex, age, national origin, disability,
veterans status, or sexual orientation.

By the employment of individuals who meet the physical and mental requirements, with reasonable
accommodation, and who have the education, training and experience, established and necessary for
the performance of the job, without regard to race, creed, color, sex, age, national origin, disability,
veterans status, sexual orientation, or other factors unrelated to ability to perform the requirements of
the job.

By taking such affirmative action as may be necessary to identify any conditions or employment
practices which may have contributed to underrepresentation of protected classes in the workforce and
to correct any such conditions including but not limited to the pursuit of the hiring goals established in
Appendix A to this policy, Affirmative Action Plan.

By the retention, promotion and termination of employees on a non-discriminatory basis, and by non-
discrimination in compensation and in terms, conditions, and privileges of employment.



PoLicy AGAINST DISCRIMINATION, HARASSMENT AND RETALIATION

The Town of Wellesley is committed to promoting and maintaining a workplace that is free of harassment. The
Town of Wellesley strictly prohibits discrimination and/or harassment based on an applicant’s or employee’s
race, color, religious creed, sex (including pregnancy, childbirth and related medical conditions), gender identity
or expression, sexual orientation, national origin or ancestry, physical or mental disability/handicap, age (40 and
over), military or veteran status, marital status, certain criminal records, genetic information or testing, HIV
testing, or any other characteristic protected by law.

All employees, regardless of position, are covered by, and are expected to comply with, this policy and to take
appropriate measures to ensure that prohibited conduct does not occur. This policy against harassment also
covers other individuals who have a relationship with the Town and may include residents, independent
contractors, vendors, and visitors.

Conduct is considered harassment and is prohibited by this policy when it has the purpose or effect of
unreasonably interfering with an employee’s work performance, or creating an intimidating, hostile, or offensive
work environment. Harassment can be physical, visual, electronic, verbal, or nonverbal behavior, and can
include stereotypical terms, derogatory statements, abusive language, and discriminatory remarks that are
offensive or objectionable to the recipient and involve a protected characteristic. While in some cases
individuals may make harassing comments or jokes or engage in physical conduct without intending harm, such
actions can be unwanted, offensive, threatening, and perceived as harassment.

The Town of Wellesley takes all allegations of harassment seriously and responds promptly to complaints of
harassment. The Town of Wellesley will not tolerate retaliation against an individual who, in good faith, has
complained about harassment or against an individual who cooperates with an investigation into a complaint of
harassment. Retaliation is a serious violation of this policy and should be reported immediately. Anyone who is
found to have retaliated against an employee for complaining about or reporting a harassment complaint, or for
cooperating or otherwise participating in a harassment investigation, will be subject to discipline, up to and
including termination of employment.

When the Town of Wellesley determines that inappropriate conduct has occurred, it will act promptly to
eliminate the conduct and impose such corrective and remedial action as is necessary, including disciplinary
action and termination where appropriate. Corrective action taken will be proportionate to the offensiveness of
the conduct. For example, sexual assault or a demand for sexual favors in return for a promotion may result in
termination of an employee; the continued use of derogatory gender-based language after an initial warning
may result in a suspension; and the first instance of telling an inappropriate joke may warrant a

warning. Remedial action, such as training or re-training, may be in order as well. These are examples only; each
circumstance will be judged on its own merits and may warrant different corrective action.

While this policy sets forth the Town’s goals of promoting a workplace that is free of harassment, the policy is
not designed or intended to limit its authority to discipline or take remedial action for workplace conduct which
it deems unacceptable, regardless of whether that conduct satisfies the definition of harassment.

Sexual harassment, one of the most common forms of harassment, is unwelcome verbal or physical behavior
based upon a person’s gender/sex and includes unwanted verbal or physical sexual advances, requests for

sexual favors or visual, verbal, or physical conduct of a sexual nature when:

e Submission to such conduct is made a term or condition of employment; or



e Submission to, or rejection of, such conduct is used as a basis for employment decisions affecting
the individual; or

e Such conduct has the purpose or effect of unreasonably interfering with an individual’s work
performance or creating an intimidating, hostile, or offensive work environment, even if the
individual making the report is not the intended target of such conduct.

Sexual harassment is a form of unlawful discrimination under federal and state law and Town policy.
Determinations of whether particular language or conduct is subject to disciplinary action under this policy are
made on an individual basis in light of all of the circumstances. The following, however, are some additional
examples of conduct that all employees of the Town of Wellesley are cautioned to avoid. Such conduct may
violate the Town of Wellesley’s policy against sexual harassment, whether or not it constitutes sexual
harassment under the law.

This is not an exhaustive list.

e Unwelcome sexual flirtations, advances, or propositions, whether or not they involve sexual touching;

e Comments to, or about, any employee or their appearance that are sexual in nature or would otherwise
tend to be degrading;

e Offensive sexually-oriented verbal comments, name-calling, whistling, epithets, slurs, mockery, ridicule,
insults, put-downs, or teasing;

e Offensive physical contact such as unwanted patting, grabbing, pinching, brushing against another’s
body, hugging, tickling, cornering, impeding or blocking movement, or forced sexual intercourse or
assault;

e Jokes or other remarks with sexual content that are graphic or that may otherwise be offensive to
others;

e Viewing, displaying or distributing inappropriate or sexually-explicit material in any medium;

e A repetition of any words or conduct of a sexual or gender-based nature;

e Repeated unwelcome invitations to social engagements or non-work-related activities;

e Discussion of or inquiries into one’s sexual activities or experiences, gossip regarding one’s sex life, or
comment about an individual’s sexual activity, deficiencies, or prowess; or

o Texting, sending picture messages, or otherwise communicating inappropriately in a sexual manner via
cell phones, smartphones, over the internet, using social media, or the like.

Examples of other forms of harassment include the following:

e Conduct that unreasonably interferes with an individual’s work performance that creates an
intimidating or offensive work environment, that otherwise adversely affects an individual’s
employment opportunities, and that implicates an employee’s protected characteristic. This can include
conduct via texting, sending picture messages, or otherwise communicating inappropriately via cell
phones, smartphones, over the internet, using social media, or the like.

e Hostile physical contact, intimidating acts, threats of such actions or violence, or any other actions that
may be considered threatening or hostile in nature and that implicate an employee’s protected
characteristic.

e Derogatory remarks, epithets, slurs, negative stereotyping, offensive jokes, cartoons, teasing, the display
or circulation of offensive printed, visual, or electronic materials, or similar misconduct that implicates
an employee’s protected characteristic.

Any employee who believe that they have been subject to behavior prohibited under this policy is encouraged
to promptly report the matter using the complaint procedure described below. It is a violation of the Town of
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Wellesley’s policy and it is unlawful to retaliate against an employee who in good faith makes or files a
complaint of harassment or cooperates in an investigation of a complaint of harassment. Any such retaliation
will also result in disciplinary action, up to and including termination of employment. An employee who engages
in sexual harassment is subject to disciplinary action, up to and including termination of employment. A
manager who knowingly allows sexual harassment or retaliation to continue is subject to disciplinary action, up
to and including termination of employment.

Internal Complaint Procedure

Common workplace-based responses by those who experience harassment are to avoid the harasser, deny or
downplay the gravity of the situation, or attempt to ignore, forget, or endure the behavior. The Town urges
employees, instead, to speak up and report any harassment. This applies whether the harassment is by any
employee or other individual who has a relationship with the Town which enables it to exercise some control
over the individual’s conduct in places and activities that relate to the Town’s work. This reporting system
applies to those individuals who have experienced harassment, as well as those employees who have observed
harassment.

Employees subjected to harassment are encouraged to directly inform the offending person(s) that such
conduct is offensive and must stop if they are comfortable in so doing. If, however, the employee does not wish
to communicate directly with the alleged harasser(s), or if direct communication has been ineffective, then that
employee is encouraged and expected to utilize this procedure.

If an employee believes that they have been subjected to sexual or other forms of harassment or discrimination,
whether by a supervisor, a co-worker, or any other person with whom the employee comes in contact with
during work for the Town of Wellesley, the employee should report the incident immediately to their
Department Head or the Human Resources Director, Town Hall, 525 Washington Street, Wellesley, MA (617-
431-1019, x2244). If the complaint is against a member of the Human Resources Department staff, employees
may also contact Town Counsel.

Harassment Investigation

The Town of Wellesley’s policy is to support anyone who makes a good-faith complaint of harassment or
discrimination. When we receive a complaint, we will promptly and thoroughly investigate the allegation, and
will strive to maintain confidentiality to the extent practicable under the circumstances. The investigation will
include interviews with the person making the complaint, the alleged harasser, and any witnesses. It is the
responsibility of every employee who participates in the investigation to cooperate fully and to refrain from
discussing the matter with persons other than those conducting the investigation so that confidentiality is
maintained to the greatest extent possible while the investigation is ongoing. When the Town has completed its
investigation, it will, to the extent appropriate, inform the person filing the complaint and the person alleged to
have committed the conduct of the results of that investigation.

External Complaint Procedure

In addition to the above, if you believe you have been subjected to harassment or discrimination, you may file a
complaint with either or both of the government agencies set forth below. Using the Town of Wellesley’s
complaint process does not prohibit you from filing a complaint with these agencies. Each of the agencies has a
short time period for filing a claim (300 days).

The United States Equal Employment Opportunity Commission (EEOC)
John F. Kennedy Federal Building



475 Government Center
Boston, MA 02203
(617) 565-3200

The Massachusetts Commission Against Discrimination (MCAD)

Boston Office: Springfield Office:

One Ashburton Place, Rm. 601 424 Dwight Street, Rm. 220
Boston, MA 02108 Springfield, MA 01103
(617) 994-6000 (413) 739-2145

New Bedford Office:

128 Union Street, Suite 206
New Bedford, MA 02740
(774) 510-5801

Worcester Office:

488 Main Street, Rm. 320
Worcester, MA 01608
(508) 453-9630



PREVIOUS LANGUAGE
SEXUAL HARASSMENT POLICY
I. Introduction

It is the goal of the Town of Wellesley to promote a workplace that is free of sexual harassment. Sexual
harassment of employees occurring in the workplace or in other settings in which employees may find
themselves in connection with their employment is unlawful and will not be tolerated. Further, any retaliation
against an individual who has complained about sexual harassment or retaliation against individuals for
cooperating with an investigation of a sexual harassment complaint is similarly unlawful and will not be
tolerated. To achieve our goal of providing a workplace free from sexual harassment, the conduct that is
described in this policy will not be tolerated and we have provided a procedure by which inappropriate conduct
will be dealt with, if encountered by employees.

Because Town of Wellesley takes allegations of sexual harassment seriously, we will respond promptly to
complaints of sexual harassment and where it is determined that such inappropriate conduct has occurred, we
will act promptly to eliminate the conduct and impose such corrective action as is necessary, including
disciplinary action where appropriate.

Please note that while this policy sets forth our goals of promoting a workplace that is free of sexual
harassment, the policy is not designed or intended to limit our authority to discipline or take remedial action for
conduct which we deem unacceptable, regardless of whether that conduct satisfies the definition of sexual
harassment.

Il. Definition of Sexual Harassment

Sexual harassment means sexual advances, requests for sexual favors, and verbal or physical conduct of a sexual
nature when:

a) submission to or rejection of such advances, requests or conduct is made either explicitly or implicitly a term
or condition of employment or as a basis for employment decisions; or

b) such advances, requests or conduct have the purpose or effect of unreasonably interfering with an
individual’s work performance by creating an intimidating, hostile, humiliating or sexually offensive work
environment.

Under these definitions, direct or implied requests by a supervisor for sexual favors in exchange for actual or
promised job benefits such a favorable review, salary increases, promotions, increased benefits, or continued
employment constitutes sexual harassment. The legal definition of sexual harassment is broad and in addition to
the above examples, other sexually oriented conduct, whether it is intended or not, that is unwelcome and has
the effect of creating a work place environment that is hostile, offensive, intimidating, or humiliating to male or
female workers may also constitute sexual harassment.

While it’s not possible to list all those additional circumstances that may constitute sexual harassment, the
following are some examples of conduct which if unwelcome, may constitute sexual harassment depending
upon the totality of the circumstances including the severity of the conduct and its pervasiveness;

* Sexual advances--whether they involve physical touching or not;
* Sexual epithets, jokes, written or oral references to sexual conduct, gossip regarding one’s sex life; comment
on an individual’s body, comment about an individual’s sexual activity, deficiencies, or prowess;
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* Displaying sexually suggesting objects, pictures, cartoons;

* Leering, whistling, brushing against the body, sexual gestures, suggesting or insulting comments;
* Inquiries into one’s sexual experiences; and

* Discussion of one’s sexual activities.

All employees should take special note that, as stated above, retaliation against an individual who has
complained about sexual harassment, and retaliation against individuals for cooperating with an investigation of
a sexual harassment complaint is unlawful and will not be tolerated.

[ll. Complaints of Sexual Harassment

If any of our employees believes that he or she has been subjected to sexual harassment, the employee has the
right to file a complaint with our organization. This may be done in writing or orally.

If you would like to file a complaint you may do so by contacting your Department Head or the Personnel
Director, Town Hall, 525 Washington Street, Wellesley, MA (617-431-1019, x244) or Town Counsel, Attorney
Albert Robinson, 40 Grove Street, Wellesley, MA 02181 (617-235-3300). These persons are also available to
discuss any concerns you may have and to provide information to you about our policy on sexual harassment
and our complaint process.

V. Sexual Harassment Investigation

When we receive a complaint of sexual harassment we will promptly investigate the allegation in a fair and
expeditious manner. The investigation will be conducted in such a way as to maintain confidentiality to the
extent consistent with a fair and full investigation and practicable under the circumstances. Our investigation
will include private interviews with the person filing the complaint, and with witnesses. We will also interview
the person alleged to have committed sexual harassment. When we have completed our investigation, we will,
to the extent appropriate inform the person filing the complaint and the person alleged to have committed the
conduct of the results of that investigation.

If it is determined that inappropriate conduct has occurred, we will act promptly to eliminate the offending
conduct, and where it is appropriate we will also impose disciplinary action.

V. Disciplinary Action

If it is determined that inappropriate conduct has been committed by one of our employees, we will take such
action as is appropriate under the circumstances. Such action may range from counseling to termination from
employment, and may include such other forms of disciplinary action as we deem appropriate under the
circumstances.

VI. State and Federal Remedies

In addition to the above, if you believe you have been subjected to sexual harassment, you may file a formal
complaint with either or both of the government agencies set forth below. Using our complaint process does not
prohibit you from filing a complaint with these agencies. Each of the agencies has a short period for filing a claim
(EEOC: 180 days; MCAD: 6 months).

1. The United States Equal Employment Opportunity Commission (EEOC)
1 Congress Street, 10th Floor
Boston, MA 02114 (617)565-3200



2. The Massachusetts Commission Against Discrimination (MCAD)

Boston Office: Springfield Office:

1 Ashburton Place, Rm. 601 424 Dwight Street, Rm. 220
Boston, MA 02108 Springfield, MA 01103
(617) 994-6000 (413)739-2145



FAMILY MEDICAL LEAVE (FMLA)

Eligibility for FMLA Leave

Employees are eligible for FMLA leave if they have worked for Town of Wellesley for at least one year, and for
1,250 hours over the previous twelve (12) months.

Types of FMLA Leave

Eligible employees can take FMLA leave for the following reasons:
Parental Leave

Employees may take FMLA leave for incapacity due to pregnancy, prenatal medical care or childbirth. Such
leave may also be used by male and female employees to care for the employee’s child after birth, or placement
for adoption or foster care.

Leave due to the Employee’s Own or a Family Member’s Serious Health Condition

Employees may take FMLA leave for a serious health condition that makes the employee unable to perform
their job. Employees may also take FMLA leave to care for the employee’s spouse, son, daughter, or parent who
has a serious health condition.

Qualifying Exigency Leave

Eligible employees with a spouse, son, daughter, or parent on active duty or called to active duty status in (a) the
National Guard or Reserves in support of a contingency operation, or (b) the regular armed forces who are in or
called to active duty in a foreign country may use FMLA leave to address certain qualifying exigencies.

Qualifying exigencies may include attending certain military events, arranging for alternative childcare,
addressing certain financial or legal arrangements, attending certain counseling sessions, and attending post-
deployment reintegration briefings.

Military Caregiver Leave

Eligible employees may take FMLA leave to care for a son, daughter, parent or next of kin who is a covered
service member. A covered service member is a current member of the Armed Forces, including a member of
the National Guard or Reserves, who has a serious injury or illness incurred in the line of duty on active duty that
may render the service member medically unfit to perform their duties for which the service member is
undergoing medical treatment, recuperation, or therapy; or is in outpatient status; or is on the temporary
disability retired list. Covered service members also include veterans who are undergoing medical treatment,
recuperation or therapy for serious injuries or illnesses that were incurred or aggravated in the line of duty
during the preceding five (5) years.

Length of FMLA Leave

Employees may take up to 26 weeks of Military Caregiver leave during a single 12-month period.
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For all other types of FMLA leave, each employee may be granted leave for a period up to twelve (12) weeks
during any twelve-month period. In determining eligibility for leave, a "rolling" twelve-month period is used,
measuring backward from the date the employee uses any FMLA leave.

In circumstances where both spouses work for the Town of Wellesley, the employees may be limited to a
combined total of 12 weeks of leave for parental leave or for leave to care for the employee’s parent with a
serious health condition, or to a combined total of 26 weeks of military caregiver leave.

If an employee is eligible for FMLA leave and takes time off for an FMLA-qualifying purpose, such leave shall be
counted as FMLA leave. Leaves taken pursuant to other Town of Wellesley policies (for example, workers’

compensation, parental leave, short-term disability) shall be deemed to run concurrently with FMLA leave.

Required Certifications

Different certifications are required depending on the reason for leave. Employees seeking leave due to a family
member’s serious health condition will be required to submit a completed “Certification of Health Care Provider
for Family Member’s Serious Health Condition” form. Employees seeking FMLA leave due to the employee’s
own serious health condition will be required to submit a completed “Certification of Health Care Provider for
Employee’s Serious Health Condition” form. Employees seeking Qualifying Exigency Leave will be required to
submit a completed “Certification of Qualifying Exigency for Military Family Leave” form. Employees seeking
Military Caregiver Leave will be required to submit a completed “Certification of Serious Injury or lliness of
Covered Service member” form. In lieu of the form, the employee may provide invitational travel orders (ITOs)
or invitational travel authorizations (ITAs). These forms are available from the Director of Human Resources.

In all cases of leave due to the employee’s or a family member’s serious health condition, the Town of Wellesley
reserves the right to request a second medical opinion at the Town’s expense and further medical opinion,
where appropriate. Periodic recertification also may be required for requested extensions of medical leave,
lengthy leaves of absence, and for such other appropriate circumstances.

The Town of Wellesley asks that employees not provide any genetic information when submitting the required
certifications. Genetic information includes an individual’s family medical history, the results of an individual’s
or family member’s genetic tests, the fact that an individual or an individual’s family member sought or received
genetic services, and genetic information of a fetus carried by an individual or an individual’s family member or
an embryo lawfully held by an individual or family member receiving assistive reproductive services.

Compensation During FMLA Leave

Employees on FMLA leave are required to apply any accrued paid time off while taking FMLA leave. Employees
must comply with the Town of Wellesley’s existing policies for use of accrued paid time off.

If an employee does not have any accrued paid time and is not eligible for other benefits, such as workers’
compensation payments, the FMLA leave will be unpaid.

Benefits During FMLA Leave

An employee on FMLA leave will be retained on the Town of Wellesley’s health plan on the same condition as
active employees, except that the employee must make arrangements with Human Resources for timely
payment of the employee's portion of the premium in order to continue such coverage. If any premium
payment is more than thirty (30) days late, coverage may be lost during the remainder of the leave. In
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circumstances where an employee is on paid leave, the appropriate deductions will be made in the same
manner as the employee's regular paycheck.

Reduced Work Schedule/Intermittent FMLA Leave

For all types of FMLA leave except Parental leave, an employee does not need to use the leave entitlement in
one block. Leave can be taken intermittently or on a reduced leave schedule when medically necessary.
Employees must make reasonable efforts to schedule leave for planned medical treatment so as not to unduly
disrupt the Town of Wellesley’s operations. Further, where a reduced work schedule or intermittent leave is
foreseeable based on planned medical treatment, the Town reserves the right to temporarily transfer the
employee to a position that better accommodates the employee's recurring periods of leave.

Notifications Regarding FMLA Leave

Employees requesting leave will be notified regarding whether they are eligible under FMLA. If they are eligible,
the notice will specify any additional information required as well as the employees’ rights and responsibilities.
If they are not eligible, the Town will provide a reason for the ineligibility.

The Town will inform employees if leave will be designated as FMLA-protected and the amount of leave counted
against the employee’s leave entitlement. If the Town determines that the leave is not FMLA-protected, the

employee will be notified.

Return from FMLA Leave

Upon return from FMLA leave, an employee will be restored to their original or equivalent position with
equivalent pay, benefits, and other employment terms, subject to the terms and conditions of the FMLA.

If an employee is unable to return from FMLA leave on the date set forth in the leave request and/or
certification of healthcare provider, the employee is expected to contact the Town of Wellesley prior to the
anticipated return to work date. If an employee fails to return from FMLA leave when scheduled and does not
contact the Town in advance, the employee may be deemed to have resigned.
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PREVIOUS LANGUAGE
Leaves of Absence
I. PURPOSE

To define the leave of absence policy of the Town of Wellesley and to establish the criteria and procedures for
granting such leaves in compliance with the Federal Family and Medical Leave Act (FMLA) effective 8/5/93.

II. POLICY

To protect deserving employees against loss of seniority and service credit, to the extent it is practical and fair to
do so, by granting leaves of absence without pay for education, military, health, or compelling personal reasons
on the recommendation of the employee’s Department Head and with the approval of the Personnel Board, in
accordance with existing laws. Employees granted leaves in accordance with this policy and procedure shall be
considered in an “inactive employment” status and time, other than military duty, spent on such leaves of 30
days or more shall not count as service or time worked for purposes of seniority, vacation, sick leave, pensions
or other benefits.

[ll. APPLICATION

This policy applies to all permanent employees who have completed their respective probationary period with
the Town and who regularly work twenty or more hours per week and have worked 1,250 hours (military leave
exempt) in the year preceding the leave. (Special exemptions or conditions may apply to teachers and senior
level managers per the FMLA).

IV. DEFINITIONS

A. Department Head: An employee responsible for the administration of a function or activity under the
direction of an elected or appointed Board, Committee, or Commission.

B. Teaching Personnel: Professional personnel in the schools whose duties and responsibilities are academic
rather than administrative (personnel in bargaining units A & B).

C. Senior Level Management: As defined in the Federal Family and Medical Leave Act, those administrative
positions which are paid in the top 10% of Town salaries. Town of Wellesley Personnel Guidebook 6/19/98 Page
81

V. PROCEDURE

A. Employees unable to report to work because of military duty; maternity; serious personal health; serious
illness of a spouse, child or parent; or for compelling personal reasons, or those who wish to attend school, shall
submit an application for a Leave of Absence on the form attached to this policy. The application must specify
dates and time for which leave is requested and set forth the reasons in detail. Whenever possible, application
must be submitted at least thirty (30) days in advance of the intended leave. In the case of military, health, and
education leaves, supporting documents shall be required.

B. A supervisor will verify and substantiate the reasons submitted by the employee whenever possible, and after
due consideration of the requirements of the Department and the employee's length of service/successful
completion of probationary period, will forward the request with his recommendations to his Department Head
for transmittal to the Personnel Office.

C. A Department Head recommending approval of the leave of absence should do so on a Personnel Action Form
and attach the Application for Leave of Absence with supporting documents.
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D. Leaves of Absence may be granted as follows:

1. for extended active military service in accordance with appropriate statutes.

2. for 17 calendar days per year for Reserve or National Guard duty for training.

3. until the completion of the course of instruction but not more than one semester.

4. for up to a total of twelve (12) weeks in a twelve month period for a, b, or ¢, or combinations of a, b,

orc:
a) the birth or adoption of a child as set forth in applicable law. (NOTE: When the employee
herself is incapacitated for medical reasons due to pregnancy, it shall be treated as any other
physical incapacity for which extensions may be granted on the recommendation of the
attending physician.)
b) serious personal illness rendering an employee incapable of performing the functions of the
job.
c) serious illness of a spouse, child, or parent as specified in the FMLA.
5. for up to thirty (30) days in a 12 month period for compelling personal reasons.
E. The twelve month cycle will begin with the first actual day of the employee's leave.
F. Accrued sick and vacation time may be used during leaves for serious personal iliness, serious
iliness of a spouse, child or parent, or the birth/adoption of a child.

G. Leaves that qualify as conditions under the Federal Family and Medical Leave Act which are taken under any
other provision shall run concurrently.

H. Employees granted leave of absence in accordance with this policy may remain in their Town of Wellesley
Group Health Insurance Plan, provided arrangements are made with the Treasurer of the Town for payment of
the employee portion of the current monthly premium for the duration of the leave of absence. Employees who
fail to make a monthly payment in a timely manner for the employee contribution portion of the premium will
be notified and automatically dropped from the plan once they become thirty (30) days in arrears.

VI. ENFORCEMENT

Failure to return to work on or before the expiration date of a leave of absence shall constitute a voluntary
termination of employment. Acceptance of employment of any kind for pay while on leave of absence (other
than military) shall be considered to be voluntary resignation on the part of the employee. The respective
Department Head and the Director of Personnel are responsible for uniform and impartial administration of this
policy and
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PARENTAL LEAVE

Eligible full-time employees are entitled to take up to eight (8) weeks of unpaid leave for the:
e Birth of a child; or

e Placement for adoption or placement pursuant to a court order of a child under eighteen (18) years of
age (or under 23 years of age if the individual is mentally or physically disabled).

Employees are entitled to up to eight (8) weeks of leave per child. If both spouses work for the Town of
Wellesley and are eligible for leave under this policy, the spouses will be limited to a total of eight (8) work
weeks off between the two.

Employees are eligible for leave under this policy if they are full-time and have been employed by the Town of
Wellesley for at least three (3) consecutive months.

Notice of Leave

Employees must give at least two (2) weeks’ notice of their anticipated date of departure and intention to return
to work. If the need for leave arises under circumstances that, for reasons beyond the employee’s control, do
not allow for two (2) weeks’ notice, employees must give notice as soon as practicable.

Terms of Leave

Parental leave is unpaid, unless an employee chooses to use accrued paid vacation, personal and/or sick leave
concurrently with all or part of the leave. Sick leave may only be used during portions of the parental leave that
qualify for leave under the Town of Wellesley’s sick leave policy. The Town will not require an employee to use
accrued paid vacation or sick leave concurrently with any part of a parental leave. However, if an employee’s
parental leave qualifies as leave under the Family and Medical Leave Act, the two (2) leaves will run
concurrently. Eligible employees may apply for disability benefits related to their childbirth and/or pregnancy-
related disabilities under the same terms and conditions that apply to other medical disabilities.

Return to Work

At the conclusion of parental leave, employees will be reinstated to their previous position or a similar position
with the same status, pay, length of service credit and seniority as of the date of their leave, unless other
employees of equal seniority and status in the same or similar position were laid off due to economic conditions
or other changes in operating conditions during the employee’s parental leave. If an employee requests and is
granted an extension of parental leave beyond eight (8) weeks, and if this extension is not covered by any other
statute such as the FMLA, the employee’s job will not be protected beyond the initial 8-week period. Under
these circumstances, the Town of Wellesley provides no assurance the employee will be restored to their
previous position or a similar position when the extension expires.

Anti-Discrimination and Retaliation

The Town of Wellesley will not discriminate or retaliate against employees because they request or take leave in
accordance with this policy.
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PREGNANCY AND LACTATION ACCOMMODATION

Employees and applicants with needs related to pregnancy, childbirth or related conditions (including lactation)
may request a reasonable accommodation to enable them to perform their job. A reasonable accommodation
may include, but is not limited to, the following: more frequent or longer breaks; acquisition or modification of
equipment or seating; assistance with manual labor; job restructuring; light duty; private non-bathroom space
for expressing breast milk; modified work schedules; temporary transfers to a less strenuous or hazardous
position; or time off to attend to a pregnancy complication or recover from childbirth. The Town of Wellesley
will provide a reasonable accommodation for needs related to pregnancy, childbirth or a related medical
condition so long as the requested accommodation does not impose an undue hardship on the Town’s
programs, or business.

The Town of Wellesley will not deny employment opportunities or take adverse employment action against
otherwise qualified applicants or employees who request or use such reasonable accommodations. Employees
who take leave as an accommodation under this policy will be reinstated to their original job or to an equivalent
position with equivalent pay, seniority, benefits and other terms and conditions of employment upon their
notification to the Town of their intent to return to work or when the employee’s need for a reasonable
accommodation ends.

The Town may require that employees provide documentation about the need for a reasonable
accommodation, or the need to extend an accommodation, from an appropriate health care or rehabilitation
professional. The Town will not require such documentation when the requested accommodation is more
frequent restroom, food and water breaks; seating; private non-bathroom space for expressing breast milk; or
limits on lifting over twenty (20) pounds.

Employees who have questions about this policy or who wish to request leave or other reasonable
accommodations under this policy should contact the Human Resources Director, Town Hall, 525 Washington
Street, Wellesley, MA (617-431-1019, x2244). When an employee makes a request for a reasonable
accommodation, the Town and employee will engage in a timely, good-faith and interactive process to
determine an effective and reasonable accommodation.
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MILITARY LEAVE

The Town of Wellesley recognizes the patriotic service rendered by many employees who belong to the military
reserve units and active military duty. Employees who leave employment to enter military service, or if as a
reservist are placed on active duty, may be granted a military leave of absence. This leave entitles the employee
to be away from the Town for active service and to return without a break in seniority or other benefits in
accordance with Massachusetts law and with the federal Uniformed Services Employment and Reemployment
Rights Act (USERRA).

Employees who learn that they are required to attend reserve military training must notify their Department
Head in writing, in advance of their training, of the expected duration of the training and their anticipated date
of return. Employees may be entitled to a leave of absence, ordinarily, not to exceed seventeen (17) calendar
days per year. Itis the employee’s responsibility to submit a Personnel Action Form and a copy of the military
orders to the Human Resources Department.

In addition, employees hired prior to April 1 of any year who are absent for an ordered tour of military duty with
any organized Reserve or National Guard unit will be paid their regular rate of weekly compensation and their
certified military pay for each week of absence, as provided in the M.G. Laws Ch. 33, Section 59.

Employees called to active duty must notify their supervisor in writing before they leave for active duty of their
expected dates of leave from and return to the Town of Wellesley. In accordance with state and/or federal law,
an employee may be eligible for reemployment to the position that the employee held prior to entering the
armed forces or being called to active duty or to a position of similar seniority, status and pay, provided that
certain conditions are met. For more information about the terms and conditions of such leaves, please contact
the Director of Human Resources.
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PREVIOUS LANGUAGE

Leaves of Absence may be granted as follows:
1. for extended active military service in accordance with appropriate statutes.
2. for 17 calendar days per year for Reserve or National Guard duty for training.

The Town of Wellesley recognizes the patriotic service rendered by many employees who belong to military
reserve units. A leave of absence, ordinarily not to exceed seventeen (17) calendar days per year, may be
obtained for this purpose. If you need military leave, discuss such plans with your Department Head well in
advance in order to prepare for your absence and forward a completed Personnel Action Form and a copy of the
military orders to the Human Resources Department.

In addition, an employee hired prior to April 1 in any year who is absent for an ordered tour of military training
duty with any organized Reserve or National Guard unit will be paid his/her regular rate of weekly compensation
and his/her certified military pay for each week of such absence, as provided in the General Laws, Chapter 33,
Section 59 of the Commonwealth.

18



DisABILITY ACCOMMODATION

The Town of Wellesley is committed to complying fully with the Americans with Disabilities Act (ADA) and
applicable state and local laws ensuring equal opportunity in employment for qualified persons with
disabilities/handicaps. The Town also provides reasonable accommodation for such individuals in accordance
with these laws. Qualified disabled/handicapped individuals may request reasonable accommodations through
their supervisor or Human Resources. The employee may be asked to provide medical documentation of the
disability/handicap and the need for an accommodation. Supervisors or Human Resources generally will
interact with the employee and their medical provider to determine the necessity, effectiveness, and feasibility
of the requested accommodation. The Town may decide to provide the requested accommodation or a
reasonable accommodation other than requested. The Town may also determine in its sole discretion that such
accommodation is not feasible or would result in undue hardship to the Town.
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2021 Budget

Fav/(Unfav)
September - Guideline Meeting $ (457,152)
Departmental Capital/Debt Reductions $ 616,447 *No Schooo! reductions
Health Insurance Under estimate $ 157,271
Net revenue adjustments $ 28,394
Town Departments under Guideline S 138,614
School over Guideline $ (303,034)
School SPED needs $ (664,203) ** Separate Agreement
December Preliminary Rollup $ (483,663)

Revised Town Departments (132,969) Sum of Town departments in guideline

$
Traffic and Parking $ 36,085
Net BOH Capital - late addition $ - STM 2020 transfer to be proposed
Adjustments relating to MPP and Actual HR article $ 23,703
One time transfer from Insurance Fund - $ 150,000 will update with interest on 1/31/2020
Additional SEC Capital requested by BOS $  (55,300)
Other Capital corrections - $ 8,300
North 40 Remediation added after rollup/ debt adjusted to policy $ 73,000 Need to get to policy
January 27,2020 BOS $ (380,844)
Add revenues - Governors budget $ 124,699
Restore debt to amount needed/ remove N40 S 39,000 Need to get to policy
BOH review $ 3,703
Additional transfer from insurance fund S 8,120

February 3rd, 2020 BOS $ (205,322)

580
58,954
25,000

Additional transfer from insurance fund
school Committee Reductions
Benefits reduced for School position reductions

(14,710)
(3,568)
139,066

SEC Salaries
Building salaries
Will BOS vote to close the gap using additional free cash?

$
$
$
$ (120,788}
$
$
$
Balanced Budget 2-24-2020 $






TOWN OF WELLESLEY- SOURCES AND USES OF FUNDS Exhibit |
FY2020 FY2021 %
Tax Rate Request Change
** SOURCES OF FUNDS ***
Tax & Other Current Revenues
Within Levy Limits
Real Estate & Per. Prop. Tax 134,008,497 139,158,709 3.84%
From the Commonwealth 10,714,574 10,885,003 1.59%
Local Revenue 11,352,726 12,990,000 14.42%
| Sub-Total (Tax & Cur. Rev.) 156,075,797 163,033,712 4.46%
Outside Levy Limits
Real Estate & Pers.Prop.Tax 10,888,408 10,638,135 -2.30%
Available Funds
Water and Sewer 307,072 314,750 2.50%
Parking Meter Receipts 1,015,728 1,224,100 20.51%
Appropriated/Reserved CPA Surcharge 887,500 329,500 -62.87%
CPA Funds for North 40 552,044 553,444 0.25%
Free Cash- balance budget 2,515,000 2,639,066 4.93%
Free Cash- Other items 3,985,670 963,101 100.00%
Unencumbered/Transfers from other funds 154,145 279,501 100.00%
| sub-Total (Available Funds) 20,305,567 | 16,941,597 -16.57%|
I TOTAL SOURCES OF FUNDS 176,381,364 | 179,975,309 2.04%|
FY2020 FY2021 %
Request Request Change
** USE OF FUNDS ***
Personal Services (Non-School) 28,410,802 29,373,210 3.39%
Expenses (Non-School) 10,658,686 10,966,601 2.89%
Subtotal (Non-School) 39,069,488 40,339,811 3.25%
Personal Services (School) 68,817,105 71,611,886 4.06%
Expenses (School) 7,966,825 8,767,765 10.05%
Subtotal (School) 76,783,930 80,379,651 4.68%
| Sub-Total (Pers. Srvcs.& Exp) | 115,853,418 120,719,462 4.20%
Capital & Debt:
Within Levy Limits
Capital/Extraord./Special Items 5,893,417 6,027,237 2.27%
Debt Service 4,300,000 5,000,000 16.28%
| sub-Total (Within Levy Limits) 10,193,417 11,027,237 8.18%)|
Outside Levy Limits
Debt Service 11,440,452 11,191,579 -2.18%
[suB-TOTAL (CAPITAL & DEBT) 21,633,869 | 22,218,816 2.70%)|
Employee Benefits:
Health Insurance & other 20,113,538 21,200,462 5.40%
Pension Contribution 7,487,909 7,965,781 6.38%
OPEB Liability Fund 3,432,000 3,432,000 0.00%
| sub-Total (Shared Costs) 31,033,447 | 32,598,243 5.04%|
|SUB-TOTAL (OPERATIONS) 168,520,734 175,536,521 4.16%|
Special Items:
Traffic & Parking Management 975,018 1,188,015 21.85%
Appropriated/Reserved CPA Surcharge 887,500 329,500 -62.87%
State & County Assessments 1,262,442 1,308,172 3.62%
Property Tax Abatements 750,000 650,000 -13.33%
Free cash 3,985,670 963,101 100.00%
| sub-Total (Special Items) 7,860,630 4,438,788 -43.53%)|
|ToTAL USE OF FUNDS 176,381,364 | 179,975,309 2.04%|
|TOTAL SOURCE OF FUNDS 176,381,364 | 179,975,309 2.04%|
SURPLUS (DEFICIT) 0 0

2/21/20202:09 PM
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7. Discuss and Vote Acceptance of Easement at 64 Fuller Brook Road

The Department of Public Works has finalized the relocation of an easement at 64 Fuller Brook
Road. The property owner found the 1940 drainage line was not located within the existing
easement, but rather ran under the garage on the property. DPW working with the property
owner has relocated the existing line and prepared a new easement. The easements will be
ratified by Town Meeting, however, to move forward the Board of Selectmen must accept the

abandonment and establishment of a new 15-foot easement. The document has been approved by
Town Counsel

MOTION:

MOVE to approve the abandonment of existing drainage easement and to
grant of drainage easement at 64 Fuller Brook Road by and between BTE
Development, LLC and the Town of Wellesley, Massachusetts.






TOWN OF WELLESLEY
WELLESLEY, MASSACHUSETTS 02481

DAVID J. HICKEY, JR., P.E.
TOWN ENGINEER 20 MUNICIPAL WAY
781-235-7600

DOUGLAS R. STEWART, P.E. FAX 781-237-0047

ASSISTANT TOWN ENGINEER

DEPARTMENT OF PUBLIC WORKS
ENGINEERING DIVISION

To: Meghan Jop

From: Doug Stewart m“‘"&m

Date: February 5, 2020

Subject: Drainage Easement Relocation at 64 Fuller Brook Road

Attached is a copy of the proposed Abandonment of Existing Drainage Easement and Grant of
Drainage Easement document and associated plan for 64 Fuller Brook Road. The existing house
located at 64 Fuller Brook Road has undergone substantial renovations and during the process it was
discovered that portions of the existing storm drainage pipe are not located in the drainage easement
and that portions of the storm drainage pipe are located under the garage area. The current property
owner, Paul Bevilacqua, brought this to the town's attention and has worked closely with DPW and
has hired an engineer to present a plan for approval that would put the drainage pipe in a proper
easement.

The existing 10-foot-wide drainage easement at the property will be abandoned and a new 15-foot-
wide drainage easement will be created, as shown on the attached Easement Relocation and
Abandonment Plan for 64 Fuller Brook Road dated December 9, 2019 and prepared by Verne T.
Porter Jr., PLS.

The owner of 64 Fuller Brook Road has agreed to prepare all easement documents related to the
relocation of the drainage easement. Construction and costs related to the relocation of the drain
easement will be accomplished by the applicant. Construction of the relocated storm drainage system
will be inspected by the DPW Engineering Division.

The Town first acquired a drainage easement over 64 Fuller Brook Road in 1940. It should be noted
that the original Grant of Drainage Easement document for 64 Fuller Brook Road is dated January 23,
1940 and references the Board of Selectmen of the Town of Wellesley. Therefore, the Board of
Selectmen will need to sign the attached document related to the abandonment of the existing
drainage easement, that was granted in 1940.

The DPW has reviewed the easement document and associated plan. Also, Town Counsel has
reviewed and approved the easement documents as to form. The attached Abandonment of Existing
Drainage Easement and Grant of Drainage Easement document was signed by the owner, Paul
Bevilacqua on January 31, 2020. The document now needs to be accepted by and signed by the
Board of Selectmen. The easement document and plan would then need to approved at Annual



Town Meeting under the Article for Town Easements and then recorded at the Norfolk County
Registry of Deeds.

We have copies of the previous easement documents and easement plans related to 64 Fuller Brook
Road. If you would like copies of the previous documents or have any questions, please let us know.

Encs: Abandonment of Existing Drainage Easement and Grant of Drainage Easement Document
and Easement Relocation and Abandonment Plan

cc: Dave Cohen
Dave Hickey
George Saraceno
Mike Quinn
Tom Harrington



ABANDONMENT OF EXISTING DRAINAGE EASEMENT
AND
GRANT OF DRAINAGE EASEMENT
64 Fuller Brook Road
By and Between
BTE DEVELOPMENT, LLC
and
THE TOWN OF WELLESLEY, MASSACHUSETTS

THIS Abandonment of Existing Drainage Easement and Grant of Drainage Easement is
made this day of , 2020, by and between BTE Development, L1C, a
Massachusetts limited liability company with a principal office of 13 Eaton Court,
Wellesley, MA 02481 (hereinafter referred to as “Grantor”) and the Town of Wellesley, a
municipality organized under the laws of the Commonwealth of Massachusetts
(hereinafter referred to as the “Grantee” or “Town”).

WHEREAS, the Grantor is the owner of property in Wellesley, Norfolk County,
Massachusetts, known and numbered 64 Fuller Brook Road, containing 15,937 square
feet of land and being shown as Lot 11 on plan entitled “Easement Relocation and

dated December 9, 2019, prepared by Verne T. Porter, Jr., PLS, to be recorded herewith
{(hereinafter the “2019 Plan”);

WHEREAS, the said Lot 11 is presently encumbered by a drainage easement, as
described in document dated January 23, 1940, recorded with Norfolk County Registry of
Deeds in Book 2272, Page 359, and also being shown on a plan entitled “Plan of Land in

prepared by Gleason Engineering Company and recorded with Norfolk County Registry
of Deeds in Book 2244, Page 496; such easement also being shown on the 2019 Plan as
“Fxisting 10° Wide Drain Easement to be Abandoned” and “Existing 10” Wide Drain
Fasement to Remain™;

WHEREAS, Grantor desires to relocate that portion of such easement that encambers the
said Lot 11, as shown on the 2019 Plan;

portion of the existing easement located on Lot 11 and labeled and designated as
“Existing 10’ Wide Drain Easement to be Abandoned” on the 2019 Plan, and

WHEREAS, the grant of easement herein by the Grantor is intended to benefit the Town
of Welleslev and the Grantor and to facilitate the aforementioned relocation;

NOW THEREFORE, in consideration of the foregoing and for other good and valuable
consideration, the receipt and sufficiency of which is hereby acknowledged by the parties
hereto, the parties agree as follows:



1. The Grantor does hereby grant to the Town of Wellesley, Massachusetts, the right and
perpetual easement and right of way under and through that portion of Lot 11 shown and
designated on the 2019 Plan as “Proposed 15° Wide Drain Easement” (the “Easement”),
for the purpose of laying, relaying, constructing, reconstructing, altering, maintaining and
operating within, under and through the same, one or more underground covered drain
lines for the direction or re-direction of drainage; together with the right of ingress to and
agress from the same for said purposes, subject to, and on the terms and conditions set
forth herein.

2. The Town hereby abandons and discharges all its right, title and interest to the area
shown on the 2019 Plan as “Existing 10° Wide Drain Easement to be Abandoned”, and
the Town hereby conveyed to the Owner all right, title and interest to such area. The
Town is hereby released from any liability or responsibility arising from or in any way
connected with any obligations with respect to the aforementioned area designated
“Fxisting 10’ Wide Drain Easement to be Abandoned”.

3. Prior to exercising the rights granted in paragraph ! above, the Town agrees to give
reasonable written notice to the Grantor or its successors and assigns to any portion of the
said Lot 11 of the fact that it desires to commence such exercise. The Town shall have
the right to perform such activities in exercise of the rights granted hereunder, provided
that the Town shall use reasonable care not to damage any structures, landscaping or
other improvements which may exist on the remainder of Lot 11 outside the Easement.

4. In the exercise of the rights granted in paragraph 1, the Town shall use its best efforts
to cause the minimal amount of interference with the use of Lot 11 by the Grantor, its
successors and assigns. Upon completion of any work which disturbs the surface of the
Easement, the Town shall promptly regrade, repave, recover, repair, and in connection
therewith repave, reloam and reseed, as necessary and appropriate, but the Town shall not
have any obligation to take any further action to revegetate beyond initial reseeding,
replanting and reloaming.

5. All work performed by the Town in the Easement area shall be completed in a timely
fashion, in a good and workmanlike manner by licensed qualified personnel. In
performing the permitted work hereunder the Grantee shall not do any work which is
inconsistent with the intent and purpose of this easement or which will create any
nuisance, nor shall Grantee commit any act or waste which be harmful or which will
interfere with any of the adjoining land and premises.

6. The Grantee and Grantor cach agree to hold the other harmless and indemnified up to
$100,000, per claim, loss or damage, for property damage or personal injury or liability,
or either, or such other different amount as may be set forth at M.G.L.¢c.258, Sec. 2, at the
time of such damage or injury, resulting in anyway by reason of it’s own activities in the
Easement.



7. The Grantor hereby reserves the right for itself, it’s respective successors and assigns
to use and enjoy the Easement for all legal purposes not inconsistent with the right
granted hereunder.

8. Any notice to be given the Grantor under the terms of these easements shall be given to
the owner of 64 Fuller Brook Road as shown on the Town’s Assessors records at the time
of the notice.

9. The grant of easement set forth above shall be binding upon the Grantor and

all respective successors and assigns and shall inure to the benefit of the Town of
Wellesley, Massachusetts, and the benefits and burdens hereol shall run with the land
described in and subject to the Plan.

For Grantor’s title, see deed dated September 18, 2018, recorded with Norfolk County
Registry of Deeds in Book 36419, Page 224.



IN WITNESS WHEREOQF, the said BTE Development, LLC has caused its seal to be
hereto affixed and these presents to be signed, acknowledged and delivered in its name
and behalf by the aforesaid Paul Bevilacqua, its Manager, hereto duly authorized, this

205" day of Janvary , 2020.

BTE Development, LLC

By: Paul Bevi_lacwa,@/ /

COMMONWEALTH OF MASSACHUSETTS

Norfolk, S8 7;\},\[,&\,,3 2/ 52020

Then personally appeared before me the above named Paul Bevilacqua, Manager
of BTE Development, LLC, as aforesaid, personally known to me or proved to me
through the production of sufficient evidence to be the person whose signature is affixed
above, and acknowledged that he signed the foregoing document freely for its stated
purpose as Manager of BTE Development, LLC.

&2
e 7 -
C_. =W 7
7 [prer
7 {
Notary Public K

My commission expires: DEC e 14, 202'5

SAMIR PATEL

Notary Public

¥ |} COMMONWEALTH OF MASSACHUSETTS

My Commission Expires On
December 14, 2023




ACCEPTANCE BY THE TOWN OF WELLESLEY

The foregoing Drainage Easement Agreement is hereby accepted by the town of
Wellesley, subject to the terms and conditions set forth therein.

TOWN OF Wellesley
By its Board of Selectman

COMMONWEALTH OF MASSACHUSETTS

Norfolk, ss , 2020
On this day of 2020, before me, the
undersigned notary public, personally appeared " one of the

members of the Board of Selectmen of the Town of Wellesley, Massachusetts, proved to
me through satisfactory evidence of identification, which was

- , to be the person whose name is signed on
the preceding or attached document, and acknowledged the foregoing to be the free act
and deed of said Board before me.

Notary Public
My Commission Expires:
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References:
64 Fuller Brook Road

Owner:

BTE Development, LLC
13 Eaton Court
Wellesley, MA 02481

Deed Reference:
Book 36419 Page 224

Plan References:

Locus is shown as Lot 11 on a plan by Gleason
Engineering Company, dated July 15, 1939 and
recorded with Norfolk Deeds in Book 2244,
Page 496

Existing Drain Easement is shown on a plan
by Gleason engineering Company, dated
January 18, 1940 and recorded in Norfolk
Deeds as Plan No. 128 of 1940 in Book 2272
Page 359

I certify that this plan has been prepared

in accordance with the Rules and Regulations
of the Registers of Deeds of the Commonwealth
of Massachusetts.
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I hereby certify that the property lines shown
are the lines dividing existing ownerships and
lines of streets and ways already established

and that no new lines for the division of existing
ownership or for new ways are shown.
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Land Surveyors — Civil Engineers
354 Elliot Street Newton, Massachusetts 02464
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8. Executive Director’s Update

Discuss and Vote Minutes
The Board has two sets of minutes to review from February 3, 2020 and February 10, 2020.

MOTION
MOVE to approve the minutes of February 3, 2020 and February 10, 2020.

Discuss and Accept Gifts

DPW has a host of gifts that | will announce at the meeting. The Board only has to approve a
generous donation from the Wellesley Court Club for two ADA compliant picnic tables to be
located at the Hunnewell Tennis courts. The donation is valued at $3,340.00 and was organized
by Mike Sabin the Wellesley Boys Tennis Coach.

MOTION
MOVE to accept the gift of two picnic tables to be located at the Hunnewell
Tennis Courts from the Wellesley Court Club in the amount of $3340.00.

Discuss and Vote Resolution for Herlda Senhouse

The staff has prepared a resolution for the Board to consider recognizing Ms. Herlda Senhouse as
the oldest living resident of Wellesley resident. Ms. Senhouse received the Boston Post Cane
from the Board in 2016, still retains the cane and will be 109 on February 28!

MOTION:

MOVE to approve the resolution in honor of Herlda Senhouse to recognize
her as the oldest living resident of Wellesley on her 109" birthday.
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Approved:

Board of Selectmen Meeting: February 3, 2020
Present: Freiman, Ulfelder, Olney, Morgan, Sullivan Woods
Also Present: Jop

Warrants approved: 2020-030 $4,393,714.84

Meeting Documents:

1.

Agenda

BOS Calendar

Correspondence re: COA Board member
Summarized Status 2021 budget

Updated Sources and Uses FY21

FY21 Operating Costs by Department

Verizon Petition

Correspondence re: Verizon Petition - Engineering
Correspondence re: Verizon Petition — NRC

. Draft Presentation re: Opt-Out Voluntary Renewable Energy Program Warrant Article
. Draft BOS Minutes 12/2/19 PM

. Draft BOS Minutes: 12/2/19 AM

. Draft BOS Minutes: 12/09/19

. Draft BOS Minutes: 12/16/19

. Draft BOS Minutes: 1/6/20

. Correspondence re: Gifts from Middlesex Savings Bank
. Correspondence re: Fire Dept. Gift

. Correspondence re: Police Dept. Gift

. Babson College One Day Special License Requests

. ATM 2020 Article List

. Correspondence re: Request for classification change

. Revised Advisory Calendar 2019-20

. Correspondence: Amy Griffin

. Correspondence: Timothy Barret

. Correspondence: Donald Thieme

Call to Order

Ms. Freiman, Chair, called the meeting to order at 7:00 pm in the Juliani Room.

Ms. Freiman announced the meeting was being telecast live on Comcast channel 8 and Verizon channel 40
and streamed live by Wellesley Media and is recorded for subsequent viewing on the cable channels or at
wellesleymedia.org.

2.
None.

3.
None.

4.

Citizen Speak

Announcements

Discuss and Appoint COA Board Member
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Ms. Sullivan Woods provided an overview of Dr. Ferrell’s resume. She stated Dr. Ferrell had interviewed
with the Chair and Vice Chair of the COA as well as herself. She added that there would be only one
vacancy on the COA board after Dr. Ferrell’s appointment.

Upon a motion by Mr. Morgan and seconded by Mr. Ulfelder, the Board voted (5-0) to appoint
Robert Ferrell to the Council on Aging for a term to expire on June 30, 2022.

5. Discuss Budget and Budget Book

Ms. Strother, Town Finance Director, and Mr. Dwinell Town Budget Analyst, joined the Board.

Ms. Freiman stated that the budget book was a comprehensive review of every department and provided
details of how budgets were built, departmental priorities, and how each would be looking forward.

Ms. Jop stated that the goal of the budget book was to provide additional transparency. She reviewed the
background of the book and how it would inform the budgeting process and Town Meeting. She reviewed
the overall budget process and the departmental narrative process. Ms. Freiman noted the relationship
between the budget book and the unified plan. The Board discussed the budget book and additional
information that would be added. The Board discussed how the book would be available for public review.

Ms. Freiman stated that the budget had been reduced and was currently at a $200,000 deficit. She noted
that the School Committee had discussed its budget at its last meeting. The Board reviewed the school
budget and the outcome of contract negotiations for the schools. Ms. Freiman stated that Dr. Lussier and
Ms. Mahr had recommended at the last School Committee meeting $75,000 in cuts to the Schools proposed
budget for FY21 reducing the budget request to 3.8%. She stated that the School Committee would prefer
to work with the Board to find common ground on the budget. The Board discussed the school budget
request at 3.8%. Mr. Ulfelder suggested the School Committee provide scenarios for reducing the budget
request to the 3.5% guideline. The Board discussed the proposal of Schools providing scenarios for further
reductions in the budget request. Ms. Freiman stated she would relay the Board’s concerns and questions
to the School Committee.

6. Discuss and Vote Verizon Petition

Ms. Jop noted that the petition had been discussed previously by the Board and that she discussed the
additional questions concerning the tree impact from the work with Mr. Schmitt, NRC Director and Ms.
Vlass of Park and Tree. Ms. Jop noted that Mr. Schmitt submitted a memo with his recommendations for
the petition including the use of an airspade for the work. She noted the previous comments and conditions
for the work from Engineering. Ms. Jop read the full order and conditions for the record.

Upon a motion by Mr. Morgan and seconded by Mr. Ulfelder, the Board voted (5-0) to approve the
petition to Place 230 feet of 1-4” PVC conduit and 2 concrete hand holes, from existing pole, P.14
located on the easterly side of Livermore Road in a northerly direction to proposed Hand Hole
location #1 Livermore Road. Hand Hole #2 will be located 105’ from the existing pole, P.14 and 125’
from new Hand Hole #1 provided the following conditions are met:

e Verizon shall provide a schedule and obtain a street permit from DPW.

e No work shall take place within the paved portion of the right of way.

e Verizon shall coordinate with the MLP to ensure adequate street lighting with the removal

of the streetlight.
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e Verizon shall use an airspade to dig the trench along the frontage of 61 Abbott Road and shall
have a certified arborist present for the digging of said trench to advise on the preservation
of tree roots.

7. Presentation of Citizen Petition on Sustainability

Ms. Theermann of 13 Aberdeen Road, Mr. Bender of 30 Ivy Road, and Mr. Gorman of 113 Cliff Road;
sponsors of the petition, came before the Board. Mr. Gorman and Mr. Bender briefly reviewed their
backgrounds.

Mr. Bender reviewed the Town’s work of reducing carbon emissions and noted that emission reductions
had leveled off. He stated that the Town would need to reduce 30,000 tons of greenhouse gasses to reach
the 2020 goal of 25% reduction of carbon emissions which would be an extraordinary and highly unlikely
achievement. He added that the petition would ask Town Meeting to support MLP acting in bold ways to
work to meet the Town’s carbon emission reduction goal. Mr. Gorman reviewed the motion development
process for the petition, noting that input from various boards was being used to draft motion language. He
read the drafted motion for the Board. Mr. Bender stated that the intention of the motion was to substantially
increase the scale of the current MLP renewable energy program. The Board discussed and provided
feedback on the drafted motion.

8. Executive Director’s Update

Ms. Jop stated that the MSBA performed an evaluation for an incentive score based on how the schools
are maintained noting Wellesley’s score of 1.9 out of 2. She added that the state average was 1.3. She
thanked the FMD for their continued work. Mr. Morgan stated that the score would directly impact the
reimbursement base for the Hunnewell project.

Ms. Jop stated that revisions had been received to the drafted minutes and would be completed before
posting. She reviewed the gifts received from Middlesex Savings Bank to the Police and Fire
Departments of $10,000 to each department. She stated that the Police Department would be using the
funds toward the purchase a community service dog. Ms. Jop added that a resident that wanted to remain
anonymous had contacted Ms. Sullivan Woods to coordinate a donation to the Police Department’s
purchase of the community service dog in the amount of $10,000. Ms. Freiman stated the funds would be
used for the initial costs of the dog but annual expenses would be incurred by the department for the
upkeep of the dog. Ms. Jop reviewed the one-day license requests received from Babson College.

Upon a motion by Mr. Morgan and seconded by Mr. Ulfelder, the Board voted (5-0) to approve the
minutes of December 2, 2019, December 2, 2019 AM, December 9, 2019, December 16, 2019, and
January 6, 2020.

Upon a motion by Mr. Morgan and seconded by Mr. Ulfelder, the Board voted (5-0) to accept the
following gifts to the Town from Middlesex Savings Bank $10,000 to the Police Department and
$10,000 Fire Department to be expended on any non-personnel related expense.

Upon a motion by Mr. Morgan and seconded by Mr. Ulfelder, the Board voted (5-0) to accept the
anonymous gift of $10,000 to the Wellesley Police Department for a community service dog.

Upon a motion by Mr. Morgan and seconded by Mr. Ulfelder, the Board voted (5-0) to approve the
One-Day Licenses for Babson College to be held on February 25, 2020 at the Arthur Blank Center,
on February 29, 2020 at Knight Auditorium, on April 24, 2020 at Knight Auditorium, and on June
10, 2020 in Centennial Park on the Babson campus.
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9. Annual Town Meeting Preparation

Ms. Freiman stated that articles had been assigned to the Board largely based on liaison assignments.

10. Liaison Update

Mr. Morgan stated that the NRC had been working with stakeholders regarding the potential addition and
upgrades of lights to the Hunnewell fields. He stated that the library renovation was proceeding on schedule
and the architects would present before the PBC on March 12", He added that FMD would be reviewing
options for adding air condition to the Hills Branch. He stated the CPC continued to work on the North 40
project in determining the amount of acreage to be restricted. He stated that the CPC had appropriated
$200,000 for the softball field project that would go before Annual Town Meeting.

Ms. Olney stated that the multi-town gas leak initiative had begun a three-month pilot program with
National Grid, MAPC, and other communities to address how to accelerate gas leak repairs. She added that
the NRC had recently posted a list of leaks of significant environmental impact that National Grid had
identified in Town. She provided additional updates on the SEC, Housing Task Force, and Wellesley Media.
She stated that Wellesley Media would be working with a consultant to address video black-out issues and
would perform a full review of the system.

Mr. Ulfelder stated that a joint meeting with the Board, the SBC, and the School Committee would be held
on February 6™ at 5:30pm. He briefly reviewed the drafted agenda for the meeting.

11. New Business and Correspondence

Ms. Freiman stated that she had drafted a letter of support of the request for a job change for Mr. Gagosian
of FMD. The Board discussed the letter, and the job change. The Board expressed its support for Ms.
Freiman submitting the letter with the job change request.

12. Executive Session under M.G.L. c. 30A, §21(A), exemption #3 to discuss strategy with respect
to collective bargaining with all municipal union and under M.G.L. c. 30A, §21(A), exemption
#2 — to discuss strategy with respect to contract negotiations with nonunion personnel (Police
Chief Jack Pilecki)

Ms. Freiman requested a motion that the Board vote to convene in Executive Session for the purposes of
discussing strategy with respect to collective bargaining with all unions and to discuss strategy with respect
to contract negotiations with Chief Pilecki a non-union staff member and declared that having such
discussions in Open Session would have a detrimental effect on the Town’s bargaining position.

At 9:40 pm upon a motion by Mr. Morgan and seconded by Mr. Ulfelder the Board was polled and
voted (5-0) to enter into Executive Session under M.G.L. c. 30A, §21(A), exemption #3 — to discuss
negotiation strategy with respect to collective bargaining with all unions, as the Chair has declared
that having such a discussion in Open Session would have a detrimental effect on the Town’s
bargaining position and to invite Meghan Jop to participate and to enter Executive Session under
M.G.L. c. 30A, §21(A), exemption #2 to discuss strategy with respect to contract negotiations with
nonunion personnel (Police Chief Jack Pilecki), as the Chair has declared that having such a
discussion in Open Session would have a detrimental effect on the Town’s bargaining position and to
invite Meghan Jop to participate. Following the adjournment of Executive Session, the Board will
return to open session for the sole purpose of adjourning the meeting.

Freiman — Aye
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Ulfelder — Aye
Morgan — Aye
Sullivan Woods — Aye
Olney — Aye

Upon a motion by Mr. Morgan and seconded by Mr. Ulfelder the Board was polled and voted (5-0)
to exit Executive Session.

Freiman — Aye

Ulfelder — Aye

Morgan — Aye

Sullivan Woods — Aye

Olney - Aye

The meeting was adjourned at 10:10 pm

The next regular meeting is scheduled for Monday, February 10, 2020 at 7:00 pm in the Juliani Room.
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Approved:

Board of Selectmen Meeting: February 10, 2020
Present: Freiman, Ulfelder, Olney, Morgan, Sullivan Woods
Also Present: Jop

Warrants approved: 2020-031 $4,465,183.92

Meeting Documents:

1.

Ms. Freiman, Chair, called the meeting to order at 7:00 pm in the Juliani Room.

Ms. Freiman announced the meeting was being telecast live on Comcast channel 8 and Verizon channel 40
and streamed live by Wellesley Media and is recorded for subsequent viewing on the cable channels or at

Agenda

BOS Calendar

Draft Motions

Volunteer Application and Resume
Overview of Planning Board ATM Articles
ATM Article List

Draft Article 29

Draft Article 31

Draft Article 32

. Draft Article 33

. Draft Article 35

. Draft Drainage Bylaw Amendment

. SPED Stabilization Fund Expenditure
. Draft BOS Minutes 1/21/20

. Draft BOS Minutes 1/27/20

. DPW Gift Information

. Budget Summarized Status

. Budget Sources & Uses

. Correspondence: Morses Pond Public Hearing Notice
. Correspondence: Traffic Complaint

. MassBay CC Press Release

. Correspondence: Mass Fiscal.org

. Quarterly Cash Analysis

Call to Order

wellesleymedia.org.

2.
None.

3.

Ms. Freiman thanked Fire Fighters Toli and DeLorie for their effort in safely attending to an unexpected
home birth. She stated that former Wellesley Fire Chief David Wagstaff had passed away at the age of 83

Citizen Speak

Announcements

and noted the service information.
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Ms. Sullivan Woods stated the Recreation Department would hold a third public hearing on February 12"
at Spm at the Kingsbury Room regarding the Morses Pond project. She added that the Board of Selectmen
office hours would be held at 9a.m. in the third floor conference room of Town Hall on February 11"

Ms. Olney stated that the Wellesley Women’s Imitative and the World of Wellesley would host a
celebration in recognition of International Women’s Day at the Village Church on March 8" at 2pm.

4. Discuss and Appoint COA Board Member

Ms. Sullivan stated that the appointment would be complete the final vacancy and reviewed Ms. Ferrante’s
resume. She noted that Ms. Ferrante had met with the COA Chair and Vice Chair as well as herself.

Upon a motion by Mr. Morgan and seconded by Mr. Ulfelder, the Board voted (5-0) to appoint Lori
Ferrante to the Council on Aging for a term to expire on June 30, 2021.

5. Annual Town Meeting Preparation

Ms. Jop stated that the red-lined versions of the proposed zoning changes were available on the Planning
Department website.

Mr. McCauley, Planning Director and Ms. Johnson, Planning Board Chair, joined the Board.

Ms. Johnson stated that the bylaw changes were not new regulations but rather updating the language of
the articles. Ms. Johnson provided an overview of the changes to the ATM Article 31, single residence
district noting that the Planning Board was seeking to provide structure to the general residence district and
also provide diversity in the housing stock. Mr. McCauley stated that the proponents for the ATM Article
41 citizens petition had expressed general support for the Planning Board changes to the general residence
district. Mr. McCauley noted that the work done previously by the NRC precipitated the changes to ATM
Article 32, the Tree bylaw. Ms. Johnson and Mr. McCauley reviewed ATM Articles 33 and 35. The Board
discussed the Planning Board Articles and the consent agenda.

6. Discuss and Vote SPED Stabilization Fund Expenditure

Ms. Jop stated the expenditure had been approved by the School Committee at its previous meeting.

Upon a motion by Mr. Morgan and seconded by Mr. Ulfelder, the Board voted (5-0) to authorize
payment of an invoice in the amount of $925.59 to New England Medical Billing for the Town’s
Medicaid filing from the SPED Stabilization Fund

7. Executive Director’s Update

Ms. Jop stated that comments received from the draft minutes had been received and updated. She reviewed
the gift received by DPW from the Avery Family for the construction of dugouts at Lee Field in the amount
of $71,000. She noted that DPW had received $2,275 from more than 125 families for the brick campaign
as part of the Hunnewell Field renovation project.

Upon a motion by Mr. Morgan and seconded by Mr. Ulfelder, the Board voted (5-0) to approve the
minutes of January 21 and January 27, 2020.

Upon a motion by Mr. Morgan and seconded by Mr. Ulfelder, the Board voted (5-0) to accept the
gift of $71,000 from the Avery Family to construct brick dugouts at Lee Field.
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8. Budget Update

Ms. Freiman stated that at School Committee voted to decrease its budget by $75,000. She added that
when School Committee presented to Advisory the decrease of the budget was $84,000. She noted that in
School Committee remained over the 3.5% guideline at approximately 3.78%. She stated that Dr. Lussier
stated to Advisory that in order to meet the 3.5% some of the strategic plan and critical needs would be
reduced as well as some elective FTE time. Ms. Freiman noted that discussions had taken place to
possibly create a working group to find a new way to set budget guidelines for the Schools in the future.
The Board discussed the School budget and various opportunities for closing the budget gap. Ms. Freiman
stated she would discuss the budget with the School Committee Chair as well as share the Board’s
concerns.

9. Liaison Update

Mr. Ulfelder stated that the revised redistricting maps would be distributed shortly from the School
Committee. He added that the Board would have an opportunity to meet with the professional team for the
Hardy Upham project and receive additional information. Ms. Sullivan Woods stated that the updated
redistricting maps were available on the School website.

10. New Business and Correspondence

The meeting was adjourned at 8:57pm

The next regular meeting is scheduled for Monday, February 24, 2020 at 7:00 pm in the Juliani Room.






Meagher, Cathryn

From: Vlass, Cricket

Sent: Thursday, February 13, 2020 4:06 PM
To: Meagher, Cathryn

Cc: Jop, Meghan

Subject: Donations

Hi Cay,

We have received quite a few donations for the first part of FY20.

e Betsy Kessler donated a bench and plaque to Fuller Brook Park in memory of her husband Andy. The donation
was for $1,130.00.

e The Hills Garden Club of Wellesley donated $350.00 for the purchase of spring flowering bulbs planted by the
club at Clock Tower Park.

e The Federation Garden Club of Massachusetts made a donation of $200.00 for me to give a tour of Fuller Brook
Park and $500.00 for a talk to their Landscape Design School.

e Carole Epstein donated $277.00 towards the purchase of spring flowering bulbs that we planted on the traffic
island located on Weston Rd at Cleveland Rd.

e Lynne Dillon donated a bench and plaque to Town Hall Park in memory of her husband Dick. The donation was
in the amount of $1,350.00

e Mike Sabin, a boys high school coach arranged a very generous donation from the Wellesley Court Club for two
picnic tables (one ADA compliant) to be located at Hunnewell tennis courts. The donation was for $3,340.00.

| think that’s it,
Cricket

Cricket Vlass, Landscape Planner

Town of Wellesley

Department of Public Works

Park & Highway Division

30 Municipal Way

Wellesley Hills, MA 02481

Tel: (781) 235-7600 X3332

Fax: (781) 431-7569

E-mail: cvlass@wellesleyma.gov

Town Website: http://www.wellesleyma.gov/

I am in the office on Mondays, Tuesdays and Thursdays.

When responding please be advised that the Town of Wellesley and the office of the Secretary of State has determined
that email could be considered a public record.






TOWN OF WELLESLEY MASSACHUSETTS

WELLESLEY BOARD OF SELECTMEN

RESOLUTION IN HONOR OF
HERLDA SENHOUSE

Whereas: On February 28, 2020, Town of Wellesley resident Herlda
Senhouse will turn 109, having lived these years with faith,
integrity, and a deep sense of community;

Whereas: Herlda is recognized as Wellesley’s oldest living resident and
was honored with the Boston Post Cane from the Board of
Selectmen and Wellesley Historical Society in 2016 and
continues to hold the Cane to this day;

Whereas: Through her strength of character, and joy of life, Herlda
enriches the town we share;

NOW, THEREFORE BE IT RESOLVED THAT, that we, the Board of
Selectmen of the Town of Wellesley, send thanks, respect, and warm 109t
birthday wishes to Herlda Senhouse.

The Board of Selectmen of the Town of Wellesley, Massachusetts, in witness
whereof, have hereunto set our hand on this 24t day of February, 2020.

Marjorie R. Freiman, Chairman Thomas H. Ulfelder, Vice Chairman

Jack Morgan, Secretary Elizabeth Sullivan Woods

Lise M. Olney






9. Liaison Updates

The SBC has not met since the Board’s last meeting. The meeting calendar currently has Beth listed for
liaison updates.
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New Business and Correspondence

MVP Report Findings

Correspondence: Secretary of State — Public Records
Correspondence: Secretary of State — Public Records
Correspondence: Greater Boston Labor Counsel
Animal Control Report — January

Monthly Parking Collections

Stray Pets in Need Fundraiser






WELLESLEY WILL

BUILD A SUSTAINABLE FUTURE

TOWN OF WELLESLEY

MUNICIPAL VULNERABILITY
PREPAREDNESS PROGRAM

Community Resilience Building Workshop
Summary of Findings Report
January 2020

Prepared for the Town of Wellesley, MA, by Kim Lundgren Associates, Inc. with a grant
from the Massachusetts Executive Office of Energy & Environmental Affairs

™ _
KLA KIM LUNDGREN
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Town of Wellesley
Community Resilience Building Workshops
Summary of Findings

. OVERVIEW

Driven by the desire to assess its
vulnerabilities, build community
resilience, and expand its potential to
address hazards caused by climate
change, the Town of Wellesley chose
to pursue certification from the
Massachusetts Municipal Vulnerability
Preparedness (MVP) program. In the
summer of 2019, the Town received
funds to start a town-wide
conversation about climate change
and its effects on the community. The
MVP program provides funding for cities and towns in Massachusetts to plan for climate
change resilience and implement priority projects. The state provides communities
funding to complete vulnerability assessments and develop action-oriented resilience
plans. Communities who complete the MVP program become certified as an MVP
community and are eligible for action grant funding. This Summary of Findings Report
presents the results from the five-month effort.

Observed and predicted changes to the climate in Wellesley were a large motivator for
becoming an MVP certified town. Climate changes are taking shape through four
primary hazards:

¢ Intense Storms: The frequency and severity of intense storms—including
nor'easters, ice storms, hurricanes, windstorms, and heavy precipitation events—
are increasing.

¢ Flooding: Caused by increased precipitation and intense storms, and worsened
by periods of drought, inland flooding is the prolonged submerging of land by
water. Flooding is expected to become more of a problem as intense storms
continue to increase.

e Heat Waves: In Massachusetts, a heat wave is defined as three or more days
above 90°F. Both the length and frequency of heat waves are expected to
increase in the northeast, along with rising annual average temperatures.

. ______________________________________________________________________________________________|
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e Drought: Periods of abnormally dry weather are expected to become an
increasingly prominent issue in Massachusetts and can cause crop damage, water
supply shortages, and habitat loss.

Combined, these hazards have inspired the Town to begin identifying and implementing
actions that will enhance local resilience to these existing conditions and projected
changes. More detailed information on these hazards including trends, projections, and
impacts can be found in the proceeding section.

Wellesley has already taken steps to address climate change and ensure community
resilience. In 2010, the Town formed a Sustainable Energy Committee (SEC) to work on
initiatives to reduce municipal and community greenhouse gases (GHGs). The SEC
completes an annual community greenhouse gas emissions inventory and promotes
actions to address climate change and create a more sustainable community. The
Wellesley Municipal Light Plant has also developed a set of principles to address GHGs
and have taken action with their rebate programs for solar and energy efficiency and with
the Voluntary Renewable Energy Program. To reduce energy use in buildings, the Town
has proposed municipal sustainable building guidelines that outline criteria and processes
to ensure that municipal buildings and private development on Town-owned land are
highly efficient and resilient. Wellesley also has a Natural Resources Commission that
manages and protects open space, trees, and wetlands. The Town is a certified Tree City,
has a wetland protection bylaw, and a natural resource protection bylaw that governs
subdivisions. The MVP program allows the Town to further its ability to address current
and future climate impacts by proposing specific actions.

In September 2019, the Town of Wellesley partnered with Kim Lundgren Associates, Inc.
(KLA) to design a process that would allow the Town to become an MVP Community. The
work described in this report is a crucial step in Wellesley's journey to a more resilient
future. To complete the work outlined in this report, the Town worked with KLA to:

e Develop branding for the Town's sustainability efforts;

e Create a Core Team comprised of key internal stakeholders;

e Establish goals for the MVP process;

e Conduct research on historic and projected changes and impacts from climate
change;

e Determine an initial set of high-priority hazards;

e Collaboratively design two MVP workshops using the Community Resilience
Building process;

e Identify and invite key stakeholders to participate in the MVP workshops;

e Host two MVP workshops where:

o the highest priority hazards were confirmed;

. ______________________________________________________________________________________________|
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o the impacts, strengths, and vulnerabilities to infrastructure, socio-economic
systems, and environmental systems were identified;
several adaptation actions were created; and
a final set of high priority action items were collectively defined and agreed
upon by workshop participants;
e Prepare for and host a listening session to discuss the results from the workshop
and solicit feedback from the community.

The cornerstone of this work was
the two MVP workshops hosted by WELLESLEY WILL

the Town. The attendees of the [Fiiiiiiisis
workshops represented a diverse /P | ietening
group of stakeholders that each
brought a specific area of expertise
to the table. The workshops served
to collaboratively develop solutions
that serve the entire Wellesley
community.

hy |
P 'g

This report provides greater detail about the MVP process that Wellesley followed, and
the actions identified as high priorities to enhance local and regional resilience. The Town
would like to thank the Massachusetts Executive Office of Energy and Environmental
Affairs for their financial and technical support for this effort.

MVP PLANNING PROCESS

In October 2019, KLA worked with staff from Wellesley's Natural Resources Commission
to identify individuals to serve on the MVP Core Team (see Acknowledgments for a list
of the members). On October 22, 2019, the Core Team members met to learn about the
MVP process which is based on the Community Resilience Building Framework (see
Figure 1 on the next page). They learned more about their role as a Core Team member,
confirmed materials and logistics for the MVP Workshops, brainstormed the top hazards
to be discussed at the workshops, and reviewed how Wellesley can leverage the results
of MVP to spark greater community conversation and action on climate change. The
Core Team also discussed maps that need to be created to support the MVP workshops.
Maps were generated in partnership with Planning Communities, LLC. These maps
displayed environmental, socio-economic and infrastructural features of the Town. The
maps are available in Appendix 1.
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The Core Team identified

individuals to participate in two
MVP workshops and was careful

to ensure that invitees

represented the diversity of the
community, including key Town

departments, schools,
environmental groups, the
Housing Authority, Council on

Aging, faith-based organizations,

and regional organizations.

The Natural Resources

Department staff sent invitations
to the stakeholders for the MVP

workshops for two, four-hour
workshops, scheduled for

~ Q00000

DURING

Figure 1: Community Resilience Building Framework

Community Resilience Building Framework

1

Prepare for the Workshop

Characterize Hazards

Indentify Community

1. Establish a core team with goals.

2. Engage stakeholders.

3. Prepare materials for workshop.

4. Decide on participant arrangements

1. Identify past, current, and future impacts.
2. Determine the highest-priority hazards.

1. Identify i ilities and
2. Identify societal vulnerabilities and strengths.

Vulnerabilities and Strengths 3. Identify environmental vulnerabilities and srengths.

Identify and Prioritize
Community Actions

Determine the Overall

Priority Actions

Put It All Together

Move Forward

1. Identify and prioritize infrastructural actions.
2. Identify and prioritize societal actions.
3. Identify and prioritize environmental actions.

1. Identify highest-priority actions.
2. Further define urgency and timing.

1. Generate final workshop products.

1. Continue community outreach and engagement.
2. Secure additional data and information
3. Inform existing planning and project activities.

November 4, 2019 and November 7, 2019 from 9:00 am to 1:00 pm. In total, 55
individuals were invited to participate in the MVP workshops (see Appendix 2 for a list of

stakeholders).

To engage the larger
community in the
conversation, the Town
hosted a public listening
session on December 3. At
this meeting, the consultant
team presented the
identified hazards and the
results of the MVP
workshops. The 30 meeting
attendees then had the
opportunity to share their
concerns and proposed

solutions through an open house engagement activity with posters for each of the
hazards. Outcomes and materials from the Listening Session can be found in Appendix
5, as well as in Section 3 about current concerns and challenges presented by hazards.
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Il. TOP HAZARDS AND VULNERABLE AREAS

The first step in the MVP process was to identify the four main hazards that have
historically impacted the community and are projected to have notable impacts going
forward due to climate change. The hazards were identified by the Core Team and
confirmed at the beginning of the MVP Workshops. The four hazards identified for
Wellesley are:

DROUGHT FLOODING HEAT WAVES INTENSE STORMS

While Wellesley has not been as impacted by the identified hazards as some
communities in Massachusetts, it is understood that the Town needs to ensure it
continues to maintain and enhance its resilience given the projected increases in the
frequency and severity of flooding, heat waves, and intense storm events. These impacts
can affect everything from the health of the Town’s residents and natural environment,
to the robustness of the infrastructure and utilities. Appendix 3 provides a summary of
the historic trends and projected changes in weather and climate experienced in
Wellesley. This information was foundational to the MVP process as it helped to
establish common ground for the stakeholders and discuss what types of changes and
associated impacts to expect going forward.

At the MVP Workshops,
participants discussed the impacts
of the four hazards and articulated
features they saw as community
strengths and vulnerabilities.
These features were discussed as
they relate to three community
components: Infrastructural,
Societal, and Environmental. The
.';./; yvorkshop attendees were broken

l - into four teams. Each team was

- tasked with reviewing the details
of each feature identified under each of the components. Team members used a matrix
to track each feature, whether it was a strength and/or a vulnerability, the hazard that
affects it, the priority and timeline associated with implementation. Below are the
features identified by the teams for the three community components:
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Infrastructural Features:
e Communication system
e Energy system
e Fueling stations
e Municipal buildings
e Natural infrastructure
e Roadways
e Sewer and drainage
e Transportation system
e Water systems

Societal Features: L
e Business community ﬁ
e Communication systems
e Commuters Infrastructural

e ESL community
e Fixed/low-income residents

e Food insecure residents
e Housing w
e Municipal staff

e Public health (mental and physical) Societal
e Religious community
e Residents with limited technological fluency

e Seniors
e Single residents ( B ll)
e Students \\"f

e Those in floodplain

Community

Components

Environmental

Environmental Features:

e Air quality

e Invasive species

e Parks and open space

e Tree canopy

o Waterways

e Wetlands

e Wildlife

Most of these features were flagged as both strengths and vulnerabilities. As such,
workshop participants discussed the specific strengths as well as vulnerabilities before
identifying actions that sought to enhance strengths and mitigate vulnerabilities.
Appendix 4 includes the completed matrices from the group discussions.

. ______________________________________________________________________________________________|
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I1l. CURRENT CONCERNS AND CHALLENGES PRESENTED BY
HAZARDS

Residents of Wellesley are noticing changes to the climate. During the Workshops,
participants raised their concerns about these impacts. For the most part, the workshop
attendees reported limited disruption to their current way of life but are eager to
maintain that trend. Anticipated challenges included protection of the town'’s vulnerable
populations and the threats posed to the community’s lifestyle and culture. Highlights
from these discussions are captured below, along with more details on each of the four
identified hazards.

DROUGHT

Even though more annual
precipitation is projected overall, it
is anticipated to fall in fewer, more
intense events in the winter and
spring rather than in smaller more
sporadic events throughout the

year. Therefore, it is expected that T T
there will be longer periods of B e

‘Severs Drought (in weks) Muncipaites et craughtmontor d edu
1-12 3 Countes.

time without rainfall, especially in S

the summer and fall, increasing :.:.,..M — ‘-’“"; : 9
the potential for drought. In e :
October 2016, 52% of the land area in Massachusetts was in "Exceptional Drought.”:

. Core Team members indicated that Wellesley's
lakes and wetlands were highly impacted by this
drought. More of these types of events can be

expected in the future.

1111111111111

FROM THE PUBLIC

Attendees at the public
listening session were
primarily concerned about:

e Diminished water supply
e Damage to tree canopy
e Loss of vegetation

e Loss of food sources

e Damage to crops

Although drought impacts Wellesley's drinking
water, 75% of which is drawn from a high-
quality aquifer, the preservation of drinking
water seemed somewhat less important for
Wellesley compared to other communities due
to the ability to draw water from the MWRA in
times of shortage. Instead, the community
focused heavily on the risk that drought posed

1 National Oceanic and Atmospheric Administration. Massachusetts. Retrieved from
https://www.drought.gov/drought/states/massachusetts

. ______________________________________________________________________________________________|
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to the community’s wetlands, which are considered an important natural resource. A
general consensus was reached on the need to actively preserve and even promote the
growth of the community’s wetlands.

There was some exploration of turning drought into an opportunity for management of
wetlands—the idea being that sufficiently low water levels could pave the way for the
cultivation of drought-resistant species or the removal of invasives. There was also much
discussion on the idea of promoting sustainable local landscaping in order to reduce
surface water contaminants and overall water consumption. Many participants
mentioned the local garden clubs as a possible avenue for achieving this, as well as
opportunities for greater collaboration between Wellesley College, Babson College and
the Town.

Lastly, although drinking water was not identified to be at risk, the community
nevertheless proposed many measures to maintain water quality, such as working with
Babson College and Wellesley College to limit the use of pesticides and creating more
permeable surface area to reduce surface contamination.

FLOODING

Over the last several decades,
the entire Northeast has seen
a remarkable increase in the
amount of precipitation falling
during extreme rainfall events,
leading to localized flooding.
Between 1954 and 2017, there
were 16 FEMA flood-related
declared disasters in Norfolk
County—the second most of
any county in Massachusetts.? Flooding disrupts transportation systems, damages
infrastructure and property, and exacerbates to public health concerns (e.g., standing
water, flooding in basements, mold dissemination). In light of these concerns, MVP
Workshop participants unanimously agreed that flooding was a serious hazard that
warranted consideration.

Flooding in Wellesley is primarily concentrated around Morses Pond and along the
banks of the Charles River. The first of these areas primarily impacts residential units,

2 Massachusetts State Hazard Mitigation and Climate Action Plan. Massachusetts Emergency
Management. 2018.
_____________________________________________________________________________________________________________|
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and the latter primarily impacts commercial
areas. Pockets of flooding are commonly
reported throughout town, however, and
Wellesley High School (the town's designated
emergency shelter) also sits in the 100-year

Attendees at the public listening floodplain.

FROM THE PUBLIC

session were primarily

concerned about: Participants expressed concern over
contamination of surface water due to

* Blocked evacuation routes terrestrial contaminants and combined sewer

e Increased traffic

e Flooded basements
e Property damage

e Soil damage

e Increasing mosquito

overflow (CSO) events. The likely increase in
mosquito habitat due to more standing water
was also raised as an issue, alongside
potentially worsening traffic issues in an
already heavily trafficked area.

populations
e Sewer overflows
o Loss of vegetation Proposals on handling these issues included
e Erosion developing plans and initiatives to improve the

resilience of at-risk homes and businesses.
Other suggestions included finding ways to
communicate the status of surface water body
contamination to the public and finding ways to expand the town's storage capacity
through landscaping and zoning.

HEAT WAVES

Extreme heat and heat waves—defined as periods of 3
or more days over 90°F—are on the rise in Wellesley.
The figure to the left demonstrates this point by
showing how Massachusetts’ climate may seem more
like South Carolina’s by the end of the century under a f o p £ 0020
“business as usual” greenhouse gas emission scenario.3 ‘ '
Between 1970 and 2000, an average of 8.1 days a year
were over 90°F in Norfolk County. By mid-century it
could be closer to 30 days and by the end of the

I Higher-Emission Scenarin
Lower-Eméssion Scemnario

3 Confronting Climate Change in the Northeast. 2007. Union of Concerned Scientists. Retrieved from
https://www.ucsusa.org/sites/default/files/legacy/assets/documents/global warming/pdf/confronting-

climate-change-in-the-u-s-northeast.pdf
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century it could reach 46 days.# Similarly, there will be a reduction in the average
number of days below 32°F each winter. This information led the MVP Core Team and
Workshop participants to prioritize heat waves as one of the four primary hazards in
Wellesley.

FROM THE PUBLIC

Of particular concern to Wellesley's MVP
participants was the impact heat could have on
the area’s trees and other natural resources.
Attendees at the public Wellesley is a community well known for its
listening session were primarily extensive tree canopy. Many people voiced
concerned about: concerns over canopy loss as the heat
weakened trees are more susceptible to disease
and fire, exacerbated by drought, especially

e Damage to native plants

g Wll.d“fef among species that are better suited to colder
e Increasing insect iy . . .
populations cond‘ltlons. Participants Q|scussed possﬂgle
B tor-borne diseases solutions such as a sustainable landscaping
e Greater energy demand program, revisions to the tree protection
from A/C bylaws, and the cultivation of heat-tolerant
e The impact on the elderly, species.
sick, and disabled
e Commuter rail interruptions Air quality, which tends to worsen in high
e Higher cooling costs temperatures, was also discussed. This issue was

heavily tied to existing traffic concerns,
especially around schools. The community faces many issues with accessible school
bussing, including laws that make it difficult for children to access buses autonomously,
lack of free bussing, and a high density of idling cars around school pick-up and drop-
off points. To address this issue, the participants proposed many possible improvements
to Wellesley's transit infrastructure, including additional buses, better walking
connections, and bikeability.

Beyond the tree canopy and air quality, participants also discussed increased mosquito
and insect activity in warmer weather and explored how their existing cooling centers
could function. The notion of “partial” or "daytime” cooling centers was floated as an
alternative to fully stocked shelters due to current lack of use.

4 Northeast Climate Adaptation Science Center. 2019. “"Days with Maximum Temperature Above
90°F.” Resilient MA Datagrapher. MA Climate Change Clearinghouse. Retrieved from
http://resilientma.org/datagrapher/?c=Temp/county/tx90/ANN/25017/

. ______________________________________________________________________________________________|
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INTENSE STORMS
Over the last several decades, the
number and intensity of storms
has been on the rise. This includes
hurricanes, nor'easters, ice storms,
and rainstorms. Research shows
that these types of storms are
likely to become more frequent,
intense, and possibly longer in
duration in the future.” In New
England, there has been a 70%
increase in the intensity of rain ;
events between 1958 and 2010.° ——
IEpEEEEER N B
According to climate projections, <0 09 1019 2029 30-39 40+
the state of Massachusetts may
see up to 2.4 additional inches of precipitation by 2050, and up to 3.9 inches by 2100.”
Intense storms can lead to flooding, property damage, downed trees, power outages,
and significant economic disruption.

Observed increase in very heavy
precipitation* from 1958 to 2012
(* the top 1% of storm totals)

FROM THE PUBLIC
The MVP workshop participants expressed

particular concern over the ability of the town
to evacuate in case of a serious storm event.

Attendees at the public listening This is due to a combination of local
session were primarily stormwater and flooding control issues, a lack
concerned about: of a clearly defined evacuation plan, and

perceived vulnerability of communications
systems. To address these issues, there was
much discussion around creating a unified
communications strategy, developing options
to create and disseminate an effective

o Power outages

e Property damage

e Vulnerability of seniors and
disabled residents

e Compromised

communication systems evacuation procedure and to implementing
e Rising water table solutions to increase stormwater capacity,
e Impact on transportation such as gabion baskets, culvert improvements,

and adjustments to existing ponds. The culvert

> MA Climate Change Clearinghouse. 2019. “Changes in Precipitation.” Retrieved from
http://resilientma.org/changes/changes-in-precipitation

6 City of Boston. 2016. Climate Ready Boston.

" MA Climate Change Clearinghouse. 2019. “Changes in Precipitation.” Retrieved from
http://resilientma.org/changes/changes-in-precipitation
I ———————
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under Rt. 9 was identified as an area of particular concern. However, Wellesley does not
operate nor have the authority to improve that culvert, as it is owned by MassDOT.

The topic of power outages came up in many of the small groups. While Wellesley has a
municipal light plant that allows it to recover from power loss more quickly than many
neighboring communities, participants nevertheless stressed the need for improvements
to power infrastructure. Common suggestions on this topic included the development
of micro-grids, the expansion of solar installations with battery storage, and repair of the
leaky gas lines throughout town, which are not owned or operated by the municipal
utility.

IV. CURRENT STRENGTHS AND ASSETS

One of the focal points of the MVP Workshops was identifying the Town'’s vulnerabilities
and strengths for the features impacted by the four climate hazards outlined above.
Through the workshop discussions, the Town's open space and educational institutions
came to the forefront as the biggest strengths. Tree canopy management was seen as a
strength relative to neighboring towns, but workshop participants noted that there is
still work to be done to maintain the tree canopy as a strength. Additionally, while
perhaps underutilized, the transportation network to get in and out of Wellesley was an
asset to commuters. Finally, the Town'’s electric grid resilience was also identified as a
strength because of the municipal light plant and the number of underground power
lines.

V. TOP RECOMMENDATIONS AND STRATEGIES TO IMPROVE
RESILIENCE

After identifying Town features, strengths and vulnerabilities, MVP Workshop
participants brainstormed a list of potential resilience actions Wellesley could take to
combat the impacts from the four climate hazards. Actions were intended to build on
the existing strengths of the Town, while addressing current or future vulnerabilities.
This process was conducted individually in each group and then was followed by a full
team prioritization of the actions to identify which steps the Town should take first.
MVP Workshop stakeholders generated a list of over 160 actions. Each participant was
asked to vote on their top three priorities across the three community components.
With a four-way tie, the following are the top five actions that were collectively
identified as top priorities for Wellesley:

e Transit improvements around school and rail stations (13)

. ______________________________________________________________________________________________|
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e Develop an emergency preparedness campaign that leverages preexisting
communication channels, ensures web accessibility, and includes low-tech
strategies to maximize reach to all populations. (9)

e Work with various partners to identify, prioritize, and address stormwater
management needs, such as the Route 9 culvert (9)

e Conduct a feasibility assessment for microgrids (9)

e Install more solar panels with battery back-up (9)

Below are the top actions identified by each group under each community component,
organized by priority:

Infrastructure:
e Work with various partners to identify, prioritize, and address stormwater
management needs, such as the Route 9 culverts
e Install more solar panels with battery back-up
e Conduct a feasibility assessment for microgrids
e Identify locations of gas shut off valves and improve maintenance

Societal:

e Develop an emergency preparedness campaign that leverages preexisting
communication channels, ensures web accessibility, and includes low-tech
strategies to maximize reach to all populations.

e Unified communication strategy that leverages diverse channels and existing
organizations

e Improve commuter and walking connections to schools

Environmental:
e Transit improvements around school and rail
e Implement a sustainable landscaping program
e Promote pocket parks/“parklets”/popup parks with built in education (e.g. tree
nursery)
e Refine Tree Protection Bylaw to incentivize further protection

. ______________________________________________________________________________________________|
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BLUEPRINTS

To increase the lasting value of this report, KLA worked with the Natural Resources
Commission to identify three of these top actions for which to create action
implementation blueprints. The blueprints are intended to provide a workplan for town
staff, as well as provide ideas about potential partners and funding mechanisms.

The team picked three actions that had a high likelihood of being implemented in the
near term and were not already covered by another planning process. After identifying
the three actions, the KLA Team met with the proposed champion of each action to
develop and refine the steps, timeframe, partners and funding mechanisms. Below are
the results of those conversations.

. ______________________________________________________________________________________________|
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Action: Develop and implement an emergency preparedness campaign with a
robust communication plan

DESCRIPTION OF Develop an emergency prepar'ec’li?ess campaign that leverages pree'xisting COﬁ@unication
ACTION channels, ensures web accessibility, and includes low-tech strategies to maximize reach to all
populations.
CHAMPION Stephanie Hawkinson, Selectman’s Office
PLANNING CONSIDERATIONS
IMPLEMENTATION STEPS : Key Partners Funding
Timeframe
Resources
1. Create an online and print emergency 1-2 month Board of Health Staff time
preparedness resource center to Neighboring
include: Towns
. L Hazard
e Linksto élert and communications Police/Fire Mitigation
systems like Reverse 911 and Mass CERT Fund Grant
#211
e Information about current Schools
emergencies and air quality Fund for
e A place to sign up to be on the list Wellesley
of individuals to be checked on (Foundation for
during emergency events MetroWest)
e Preparedness tips and resources
(i.e. FEMA, MEMA)
e Provide translated resources
2. Create a plan to increase emergency 1 year e Board of Staff time
management coordination (i.e. Health
evacuation plans) amoTlg City o Housin.(c,y Hazard
fjepfart@ents, Cqmmunlty grm'lps, Author1ty Mitigation
institutional facilities, and residents e Council on
. Fund Grant
Aging
e Library
e  Fire/Police Fund for
e Colleges Wellesley
e Schools (Foundation for
e Local MetroWest)
organizations
e Places of
worship
e CERT
e MBTA

. ______________________________________________________________________________________________|
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Assess existing outreach at the 1 year Housing Authority Staff time
neighborhood scale. Leverage PTOs CERT
at elementary schools, the Elementary School Hazard
neighborhood leads on the Next PTOs e
. . Mitigation
Door app, and other neighborhood Friends of
. . Fund Grant
leaders to form a “Neighborhood [Neighborhoods]
Liaisons” program that can help set
up alert systems and share Fund for
resources Wellesley
(Foundation for
MetroWest)
Leverage existing town 1 year Board of Health Staff time
communications systems to expand Housing Authority
the reacg of emgrgenf:y I(fzuncﬂ on Aging Hazard
preparedness education . . ibrary Mitigation
e Newsletters, social media, Fire/Police
e - Fund Grant
and mailings from existing Colleges
organizations Schools
e Low tech solutions for Local Fund for
those without phones or organizations Wellesley
computers (utility bills, Places of worship (Foundation for
flyers) CERT MetroWest)

e Partner with local
organizations to host
workshops

e Tabling at community
events

e Collaboration with
neighboring towns

Merchants
Association
Neighboring
towns

WELLESLEY MVP FINAL REPORT
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LINKS TO OTHER PLANS & ACTIONS

How does this action connect to the Unified Plan
Goals/Actions and other MVP actions?

Supported Unified Plan goals/actions:
e  Work through the Council on Aging to

develop a plan for aging in place

e Wellesley fosters formal and informal
connections among neighbors and peers
to strengthen social capital and

intergenerational ties.
Other supported MVP proposed actions:

e Create and distribute preparedness kits
e Promote CERT

EQUITY CONSIDERATIONS

How can the community incorporate equity into the

implementation of this action?

Provide translations for essential resources
and communications

Prioritize neighborhood liaisons and check
in program in areas with especially

vulnerable populations

MEASURING SUCCESS

How can we measure the progress and success of this
action?

Outputs:
e Number of residents signed up for
Reverse 911
e Percent of residents reached through

communications
Outcomes:

e Increased safety during and after
extreme weather events and other
emergencies

e Complete town-wide emergency
preparedness plan

e Ensure communication systems are
redundant and resilient to address

impacts

ENGAGING THE COMMUNITY

How can we engage the populations that benefit from
implementing this action?

Partnering with the groups listed in Step 4
to maximize reach and utilize preexisting
communication channels

Work with schools to reach parents
Outreach to seniors and medically
vulnerable to encourage sign ups to be
checked on after an emergency

Pull additional best practices from
counterparts in neighboring towns
Include request to sign up for reverse 911 in
census mailing and mailing sent prior to
Town Meeting

Work with Key Club/National Honor
Society to help recruit sign-ups for reverse
911 at the RDF, Roche Bros or other high
traffic areas

WELLESLEY MVP FINAL REPORT
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Action: Inventory, prioritize, and address stormwater management maintenance

needs
DESCRIPTION | Work with various partners to identify, prioritize, and address stormwater management needs, such
OF ACTION | as the Route 9 culvert.
CHAMPION e Department of Public Works, Engineering Division
PLANNING CONSIDERATIONS
IMPLEMENTATION STEPS Funding
Timeframe Key Partners Resources
1. Finalize the systematic inventory of 6months | ® MassDOT General Fund
all stormwater infrastructure. e GIS Manager State grants
2. Affirm existing evaluation criteria 6 months e Natural State grants
and integrate MS4 components to (annual Resources
create a formalized evaluation basis) Commission
criteria to prioritize infrastructure e Board of Health
upgrades e Charles River
Watershed
Association
e Massachusetts
Stormwater
Coalition
(BlueDot)
3. Apply for funding and address 2-5 years e Natural State grants
highest priority stormwater Resources
infrastructure upgrades. Upgrades Commission
should include green infrastructure e MassDEP
and the reduction of impervious e Planning Board
surfaces whenever possible.
4. Continue water quality monitoring. Ongoing e MassDEP State grants
e  Charles River
Watershed
Association
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LINKS TO OTHER PLANS & ACTIONS EQUITY CONSIDERATIONS

How does this action connect to the Unified Plan How can the community incorporate equity into the
Goals/Actions and other MVP actions? implementation of this action?
Supported Unified Plan goals/actions: e Take into account the populations affected
e Wellesley’s stormwater management by any water quality or flooding issues
system incorporates best practices that e  Prioritize work that will benefit low-income
promote infiltration and improve water or senior residents
quality.

e Promote and/or require the use of Low
Impact Development (LID) and green
infrastructure approaches to stormwater
management in public and private
development

e Identify impervious areas that can be
removed for stormwater benefits,
especially near natural resources and
recreation areas, and include in project
planning.

Other supported MVP proposed actions:
e Mitigate NaCl infiltration and install

bioswales
e Conduct a study on vulnerabilities from

stormwater infiltration

MEASURING SUCCESS ENGAGING THE COMMUNITY
How can we measure the progress and success of this | How can we engage the populations that benefit from
action? implementing this action?
Outputs:
e Number of stormwater management e Couple this work with an educational

campaign about how residents can protect
water quality: flyers in utility bills, public

workshops, and information on the Town
website and social media

upgrades completed
e Dollars of grant money awarded for
upgrades

Outcomes:

e Reduced flooding on roadways and in
buildings

e Improved water quality

. ______________________________________________________________________________________________|
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Action: Implement a Sustainable Landscape Program

handout and any additional best practices
through social media, hosting public
landscaping work parties, tabling at existing
events, and partnering with local businesses

and organizations.

neighboring towns
Wetlands Protection

Committee

DESCRIPTION | Create a program that engages residents, businesses, and partners to build a network of support for
OF ACTION | implementing sustainable landscape design, installation, and maintenance principals.
CHAMPION e Natural Resource Commission (NRC)

PLANNING CONSIDERATIONS

IMPLEMENTATION STEPS Funding

Timeframe Key Partners Resources

1. Establish a baseline assessment of 1 month Landscaping MVP action

landscaping in Wellesley (tree canopy companies grant/staff time

baseline, etc.) and compile a list of Nurseries

sustainable landscape best practices and Community Toxic Use

resources through interviews with experts in Preservation Reduction

the field. Committee Institute Grants
Wetlands Protection
Committee
Trails Committee
NOFA

2. Host a series of public events with guest 1-2 years Experts listed above MVP action

speakers who can speak to implementable Department of grant/staff time

design, installation, and maintenance Public Works

principles. Garden Club

3. Develop sustainable landscape guidelines 1-2 years DPW (Park and tree) MVP action

for capital projects Schools grant/staff time

Library Toxic Use
Reduction
Institute Grants
4. Expand distribution of the existing NOFA Ongoing Partners in MVP action

grant/staff time

WELLESLEY MVP FINAL REPORT
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e Trails Committee

e NOFA
e Sustainable
Wellesley
e  Wellesley Green
Schools
o Wellesley
Conservation
Council
LINKS TO OTHER PLANS & ACTIONS EQUITY CONSIDERATIONS
How does this action connect to the Unified Plan How can the community incorporate equity into the
Goals/Actions and other MVP actions? implementation of this action?
Supported Unified Plan actions: ¢ Ensure communications are reaching
. Provide nonpoint source pollution beyond the normal “choir”
education to residential and e Provide translated resources
nonresidential private property owners. e Take affordability into account:

« Promote the use of green infrastructure
best management practices (BMPs) on
public and private properties to manage
stormwater

“Sustainable landscapes on a budget”

«  Continue to implement the organic
integrated pest management program.

Other supported MVP proposed actions:

» Education to residents on benefits of
trees and native species

+ Plant hardier, storm-resistant trees

e Promote rain barrels

o Promote green infrastructure

o Enhance education around pesticide use,
water use, and organic lawn care

o Improve soil quality and biodiversity

o Baseline assessment of tree canopy

. ______________________________________________________________________________________________|
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MEASURING SUCCESS

How can we measure the progress and success of this
action?

Outputs:
e Attendance at public workshops

e Completion of a robust, resource-filled
handbook
e Visits to handbook webpage
Outcomes:
e Reduction in pesticide/herbicide use
e Improvement in water quality in local
waterways

e Increase in native species and pollinator
habitats

ENGAGING THE COMMUNITY

How can we engage the populations that benefit from
implementing this action?

e Reach everyone with a flyer in utility bills

e Partner with Planning and DPW to ensure
the Town is using sustainable landscape
practices throughout Wellesley

e Host a workshop with businesses that is
adapted for how businesses can incorporate
sustainable landscapes into their operations

e Partner with the Housing Authority and
Housing Development Corporation to
connect with interested residents

VI. CONCLUSION AND NEXT STEPS

Ultimately, the MVP process was only the first step in starting a conversation about
climate change impacts in Wellesley. The Town is eager to keep the conversation going,
while diving into action. Both the blueprints in this plan and the application for further
funding from the MVP program will be key to beginning the transition into action. The
Town is eager to pursue creating a climate action and resilience plan to bring this work
to the next level and help establish Wellesley as a leader in the field. As part of the MVP
process, KLA helped create a brand including a logo, tag line, colors, and fonts. The
following logo was selected as the face of future sustainability and resiliency initiatives,
along with the tagline: Wellesley Will Build A Sustainable Future. Wellesley is ready to

charge forward into the next phase.

WELLESLEY WILL

BUILD A SUSTAINABLE FUTURE

WELLESLEY MVP FINAL REPORT
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APPENDIX 1: MAPS FOR MVP WORKSHOPS
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APPENDIX 3: CLIMATE CHANGE SUMMARY

Like most Massachusetts communities, Wellesley has seen an increase
in the frequency and severity of intense storm events, flocding, and
extreme heat. These impacts affect everything from the health of the ﬁb 4&
Town's residents, natural resources, and infrastructure. Threugh the bir aud

Massachusetts Municipal Vulnerability Preparedness (MVP) pregram, W ELL ES LEY W ILL
BUILD A SUSTAINABLE FUTURE

Py
g\ %
% v

the Town identified four primary climate related hazards: intense
storms, fleeding, drought, and heat waves.

(* the top 1% of storm totals)

Intense Storms Sl el O hE
R 2 i ; - ipitation* fi 1958 to 2012
Nor'easters, ice storms, blizzards, hurricanes, and heavy rain . et e
." /

events lead to downed trees, power outages, and property -
damage.

Trends
In the Northeast, the amount of precipitation falling in very
heavy events between 1958 and 2010 increased by more

than 70%.

PrOJECtlonS chamse ) 33%)

In_tense storms will become more frequent and more intense, O JD = mm.

with precipitation concentrated in fewer, but heavier T

events New England’s most powerful storms now
- produce 71% more precipitation during

' Mational Oceanographic and Atmospheric Association. Storm Events . 5 1

Database. 2016 their lifecycles than in 1958.

Flooding

A single intense downpour can cause serious flooding, which
can damage critical facilities and infrastructure or close
essential roads.

Trends

There were 16 FEMA flood-related declared disasters in
Norfolk County between 1954 and 2017—the second most
of any county in Massachusetts. 1

/]

1 SR
Bl ROAD e
S 1 05ED. Y

PR T S S

PrOj ections Warmer weather and standing water also
increases the risk of contracting mosquito-borne
Annual Precipitation by 2050: 2-13% increase (1-6 inches/year) diseases.

Annual Precipitation by 2100: 3-16% increase (1.2-7.3 inches)/year)’

1 Massachusells Stale Hazard Mitigation and Climate Action Plan 2 Changes in Precipitation. Resilient Mé, Retrieved from: hutps.//
Massachusetts Emergency Management, 2018 wwweresilientma .argichangessichanges-in-precipitation
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Drought

Precipitation will be concentrated
in fewer storm events. This can
lead to water supply shortages,
crop damage, and habitat stress.

Trends

Between 2001 and 2017, Norfolk
County saw 11 weeks of severe
drought (water restrictions) and

20 weeks of extreme drought. WEEKS OF EXTREME DROUGHT (2001-2017)
2018 Massachusetts Hazard Mitigation and Climate Adaptation Plan
(water shortages).

Projections

Extended periods of little to no

precipitation coupled with rising
temperatures are projected to S O b
increa se the freq uency Of Short- United States Drought Moenitar, The National Drought Mitigation Center
term droughts.

== i {f}

Heat Waves

An increase in the number of days with high

temperatures—particularly days over 90° F—wiill
lead te heat-related illnesses and higher energy
demand in the summer.

Trends

There were 11.5 days above 90°F between 2010 MA could have the
and 2014—the highest number since 1950. ' climate of South
Carolina by the

Projections end of the century : e

without emissions

Increase in the number of days over 90°F by SR A S
A 5 by the reduced
Decrease in the number of days under 32°F by oIl
2050:17-392 B

1 MOAA National Centers for Environmental Information - State Climate Summaries * Massachusetts Climate Change Projections - Statewide and for Major Drainage Basins.

Northeast Climate Adaptation Science Center. MA Climate Change Clearinghouse 2018

Get Involved! AN
Submit questions, comments, or @A KIM LUNDGREN

ideas to Brandon Schmitt, Natural
Resource Commission Director: Customized Solutions for the Community You Want

bsch mitt@wel I esleyma .gov This summary was prepared for the Town of Wellesley, MA, by Kim Lund-

gren Associates, Inc. with a grart from the Massachusetrs Office of Energy

and Environmental Affairs Municipal Yulnerability Preparedness Program
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APPENDIX 4: COMBINED MATRICES FROM WORKSHOPS

Community Resilience Building Risk Matrix

www.CommunityResilienceBuilding.org

Top Priority Hazards (tornado, floods, wildfire, hurricanes, earthquake, drought, sea level rise, heat wave, ete.)

regular veplacement + upgrace

[H-D-L pricrity for action over the Short or Long terta {and Qngoing) Priotity | Time
=Vulneral = Stren;
X v 5 pth Drought Flonding Heat Waves Intense Storms HM-L Short Leng
- - Dngoiny
Features | Location |Ownership| Vor 8| Impacis R,
Infrastructure
Algonguin emergency > black L. Add solar with
Power Towm out battery back up 4. Micro grid feastbility
E eneration rescires cunrent elledle wWolic/Private coguinline ejecter staticns, octhe ergroundiny
Small g iy [Wellesley Public/Private [¥/5 Algonguinline ¢ 2. Geothermal 5. Undergrounding M 0
-0 battery systerns Cellege COMTAUBELY Centers eut, local 3. Expangingback up | 6. Bulding code wpdate
failie coverage
o 7. Internet based emergency
-weak cell coverage Townwide Public/Private Lack ability to contact vesidents ;”:‘Emza(m 5 0
it e netw ork (light plant owned] h Exﬁa“ e
Week trees, fire 12. Stop clear cutting
tatural Infrastruchur a
e EEE and insects 10, Diversify wee species 13. Boost Tree
h‘:m;g o Townwide Public/Private [V Encroachment biodiversity |11 IPM commitzee veith Protection Bylaw H 0
oo & loss colleges, ete 14, Better local
Tree canepy and cooling composting
Gasshortage
Fueling Stations (Evs, fossil} Public/Private [ Lack of BV infrastructure 15, BV fleet M L
2 day supply if diapted
Leaves, dogged 16, Review maintenance
Roadway s Preeging, mow schedule and 1B, Evaluate ice melt
-rammage systems, suow removal g e [Pt DFW mamntenance sehetile CouTeiination with state alcermatives u o
not all maintained by the Town £ Road closure 17, Boosting stormrwater 15, Low iempact development
salt rumoft [bylay
vater systems BWRA Centect,
docsluely D Public B SN;L- e 20 Redundant WRA cond - - itigace Hall H 0
-MWRA conmection Pamtehop Pond| E] o ta‘“ f ! infiltration, bioswales
-sewerback upswhere ejector Station Wabay QOIS Ion eXents
c ity cents al buildy
- ::g:z‘;{;f;h;f{v ';’:S‘Si‘rps nes High echools Sustainability of shelters
4 Public/Private [¥/5 23, Standaviizmg tterepd 24, EMciency standards|22. Expand chargingorpartil M L
-University tacuities Babson secondary shelter (plans (o s / i (e RS 0 2 P = P Fng TR
Babsen
outdated}
Evacuaticn and rraffic
Public Transportation Student e
lack regular sevvice, schocls very lmited Route 9 Public v Absorbing Bosten wafic . Dmg— i 1;2“ fm 27, B helter 2B Research sheoel bussing a) L o
-bad pedestrian conmections, evarnation of students hutpike Pl bl
bususe
L Plct fot geothermal micro district
Hational Grid- resienpemand ny 2 Reduce peak detmand through resident educati o and battery storage L 1
heat/cocl, fragmentation, 2.1 2.1
Energy Supply Townwide  [£2° Hd otages, increasmgeosts gas | LML th more renewable energy sources 3.1 3.0
L O-private > g 4 Energy efficiency: heat putip mcentives, passive house standaves, franstelon from eil/gas, musicpal
Leaks, pipesleak in freezing 4.H 4.0/5
tanks 3 burilding gidelines, net zeto buildings o !
s 5 IDing location of gas shut off valves and maintenance
6. Aivocate forbusstop alevg Re. 9 6.1 6.0
7. Collaboraticn with the Ride and hospital to expand transportation to Wellnessvisits 7.1 7.0
B Prioritize evacuation routes for maintenance [snow plan]
[Transportation (public and roads) Townwide i Wik K Flooding, snow removal, tree Bl g v oo opate snlar and EVCSstno puhl\:park\gg = gg g'g
10. Make pedestrian and bike plan (Complete Streets plicy} 10H 10.0
11, Car-free days/anti-idlingfwalk-bike-to-school days/reduce car travel 11H 115
” Fleo ding, potential break, 12, Education avound sump pump drainage 12.M 12.0
Sewer,/Drainage ;EE\DU ;E‘“’“ Town /i stormyeater infilration, 13 Green infrastucture plan, wetland restoration 1z.H 13.0
ownwide itaproper use of swwp puenps |14, Reduce impervious swfaces through " depaving parties,” zening, and stormwater regulations 144 14.0
15, Develop drought management plan (water bans, etc} 150 155
16. Study on reserveir from infiltration 16.H 168
[P g B g TR e TR ) leiziade Daniiechs 17, Iuvesrigate Longfellow Daw [feasiblity of green Infrastructure scluticns} 17.H 17.5
18. Evaluate/rate needs/risks of all Town dams 1BH 185
Commumication systems [cell towers, telephone} Townwide 18. Improve reliability of cell service, dead zones 19.H 18.5
Flooding at Townhall, GW +
sewage
_ 2. Establishinga more 1 1t
Muricipal ildings Throughout  [Public 5 :\';gf,i“m"“' townball = | oo e 20 efficieny Yrobust diasaster z;ﬂ“‘:“ﬁﬁ;&‘émg”“ 2.4 2.8/
q data/metwrotk i oW e 3.H 3
o generatorsorbark up
supply in most buildings
RDF Specific Public H by wetlands i .
Very few private wells
Twh aguifers- succeptible to |4 Investigate the
drougit willin g ese of commmity
[water syat lesley college b ot
atir sy e (Welledeyicolege hascum sy siem) throughout  [Public 5 Dutside metersencomrage  |to consider going beyond 4.M 45
Groundwater from townwy MWRA support in summmer s B
Autetmated meteving is useful |water conservation
it wanted to enforce
6.Investigate smart micro
mids
Overhead infrastructure
Affected by trees 7. Evaluate opperamitiesfor | ¢ 0 B
Electrical system Tovcughoue  |Public 5 e e 5. Implernent AMI for electrical system O ey T 6H 6.5
Low power supply - comes in badup - storage Baucate BY[ =
From Newton drivers + find opportumities :
Al systern o support Evs fnlimited
[power stations. Integrate
with cotms strategy
9. Suppert atrisk hotes
i vesiliency hardening +
Designed to handle a 10 v iavestigate grant
; storm cppoTMmities 9.0 9L
Stormwater system Throughour  [PublicePrivate |5/ P o P . s
Culvert below Tt 9 undersized 10, Work w/ MDOT to
addvess B9 culvert +
regular SW maintenance
5= recidents have chotces
P e 11 Feasotiey sadyte [ qe o |12 Engage veighboring 1LH 1L
Communication system Throughout | Public/Private |5/% ek p——— expand town'sfiber IEas commmmitiesto create 124 1258
opticsystemto residents network oftlata hubs 12H 135
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Community Resilience Building Risk Matrix

www.CommunityResilienceBuilding.org

Top Priority Hazards (ternade, floeds, wildfire, hurricanes, earthgquake, drought, sea level rise, heat wave, etc.)

IH-M-L priority for action over the Short or Long term {and Dngoing) Priority Time
¥ = Vulnerabllity § = Screnach Drought Flooding Heat Waves Intense Storms E-M-L Short Long
- = = Dngoing
Features | Location | Ownership| V or 8] Impacts
Socio-Economic
T Create and QISTUBILE Preparenness MEs
\solation, financial, mebility, |2 Unifled communications strategy [promote resouvees of Councl on Aging, 1H 15
health, food accessibility, | divevsicy outlets, engage places of wevship, welcoming groups, and Wellesley  — reote 4 clean up H 2.0
Seniors+9:11 Throughout \7H] 2 i e i R T craw with bigh setsool
power dependance, mental |t Home) S Bl 2.0
health 4. Promote CERT ERCEHE AL an 4.0
Most are in foodplains
Used to have major flooding of
Linden
Cotmmercial buildings/areas Toroughout  |Private 5 Lowenfllcaes 5. Partmer with Merchants Asscriation to develop preparedness plan . 50
Williams st--new
development: no et new
runctf
Town has minimal contrel here
&, Access pppoThumity to promote mere connected and cocrdinated transportation system between
Transportation network i o e &M &
3 e s A ) solidbut vulnerable t0.4 hotk |7 g oy e pmmiters have safe ancess to get to thet jobs inside or outside Wellesley with 2 famuson Ty T
0% of pecple work in town :
connected, nuultimodal gystems
90+1 do not live in town--
Communicaticon Systems Throughout  |Public rmight be hard to get heve, too | B. EnGure comunmication systems ave redundant and resilient to addvess imparts BH B0
expensive tolive here
it sk 5 Support Housing Production Plan for subsidized municipal bousing 5.u ot
ew Housing--mavket and affordatle
450 units over next 3-5 years
-40R--Williams 5t electric unite solar and heat pumps
Food pantry tum by volunteers
s caw't get delivery of food
Bt Drought increases cost of food
e Pockets through town v Towen canpe have granes for | 10. hacrease food rescue program and develop food security plan 100 e
o B;;“ ;:r;in EE;HE . transportation and food
d & Mass Bay provides free tood
for student
. 11 Strengrhen tree preservation bylaw 110 1.0
Hublictiealsy HipBhess 12, havestigate opportumites to develop a vesilience fand utility 120 1L
E treach L
Chinese/ESL commumity ‘Throughout oo VS5 IELEEDEY. D.“ LSS 1. Use schools to distrib+F: Z. Assess translationneed: 3. Connect with universities on outreach i i
Communicarion bylaws e
Temperature threats B
Single/Elderly Toroughowt | v v 4. Connect with COA 5. Expanding COAveach 6. Staffing COA s.H
House bound 6
7.H
B Coolingassistance B U
Fived fLow-incotme Throughour ory__ v (Lot o Bt 7 Innprove wallabiiy  PTOSTAN M EraERteiey | B
Temperature threats O. Wellness checks 11. Sidewalk clearance 10.H
17, Cocling centers 1L
17.M
Continuity
Business community Toroughowt | /s Emergency mobilization 12, Dutreach to Chamber and Merchant Association 12.M
Loss/damage
Student population Throughout |- v/s L i 55 13. Create volunteer cpportunity 14, Commuterand wal 151
Mobilizarion 146
Religious Commimity Toroughow | 5 Accessfservice demand 15, Dutreach to community 5L
\tedically vulnerable Toroughow | v Medical outages
Partial/mon-residents Toroughour |- v How-compliance
1. Emergency prep campaign--ability to reach everyone (emergency info distribution}
e T 5 2 Leveraging COA, HA, schools, Hbrary, etc communieation channels Fovunified commmicarions
= 2, Enauring tech acreseability (mobile apps, visual impaitment, those without email} L B
4. Urilize Low tech communicarion sategies
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5. Ensuring businesses /instintions have commumicated evacuation plans sH 55
Those in flocdplain Welledley Conte{ Town, private [V Pood vulnerability 6. Create volumtary checkliste ffov developers that takes dimate projections into account 5 H 65
7. Advorate to state for climate censiderations for 40Bs 7H 75
B. Increasing available heating and cocling centers, providing stafing 8 H e
Vulnevabiliry to heat/cold Townwide [ v 9. Cooling shelter protoccle (extended library hours, transportation, colleges) 9.4 o
10. Protocol on trandlation for critical commumications (parteringwith ESL program at ibrary, . 0o
Litited English speakers Townwide | \7H] language program ant universites, Chinese schoclsh
11 Formalize town language priorities across schools, Town, etc B 8
12 Dutreachto create move robust inventory of medically vulnerable
13, Collabovation with medical veserve, COA, CERT, volunteers to dheck on this population aiter 121 1z.0
Eldery/medically vulsevable Townwide [ \7H] emergency 134 128
14, Continue emergency preparation, home safety and expand COA's dimate change workshops and 14.H 14.5
[make them available in muiltiple languages avdlocations
’ 15, Keep conmumication about climate change in perspective and sclution-oriented. Commumication
[zl i [t |l 4 with weellness providers toreach out to patients duwing/after shocks B 150
Loss of business
Lose of aceess for ewplogees
16. Dutreach to busingsses on back up Power, emergency prep, witigation strategies, heating/cooling
Busingsses Townwide Private 57V 5: MLPable to supply power, | oo oo empinyees 16.H 16.5
50 pecple come from other
towns
17, Coptivtue to expand Dod Waste/Tecovery effbrts
176 17.0
T i o e . oo |15 Mchued access £o fond in emergency prep plans
Lesglocone SEEAIESAN = 000 SECUTILY, Transportafion | ay Advorateto MBTA for prep: planming, improving access to public 13' : ig';
transportation
Students Townwide | 5 21 Planning for MetCo Students [ransportation/lodgmg durig weather events 0.0 20.5
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Community Resilience Building Risk Matrix wwiwv.CommunityResilienceBuilding.org
Top Privrity Hazards (tornads, flsads, wildfire, hurricanes, sarthquake, drought, sea level rise, heatwave, etr.)
| H-8-L priority for action over the Short or Longterm (and Qagoiag) Friority | Time
= Vulnerahilit = Strenpgth 3
u vi st Drought Flooding Heat Waves ngenzeStorme | o f s s
- - ain,
| Location | Ownership| VorS| Impacts ineaing
Environmental
1 Refine Tree Frotection Bylaw to further incentivize protection 1H 1.5/0
2. Education taresidents on benefits ofrees and natives vs. invasives 2.1 20
Trec Conopy Towmwide | Public sndprival v/5 [ gfn’::fl:’::‘:&‘l“":u‘“ design revisw of Large House Review : ; i :
5. tnchude carh on sequestration [wees/soillin dimate plan S H 55
& Planthardier, storm resistanttrees E.L E. O
T.Create 2 stotmwater bylay .M T.E
8. Financial incentives toreduce outdoorwaste 8H 8.5
9. Water education linked with new water meters (tebates, efficiency) aH 9.5
W PR | . 10. Promate tain barrels through installatian assistance and education 10.L L
& 11. Replicare Fuller Brook restaration program 11K 1L
12. Promate green infrastructure tm reduce fAnoding along Yashingron street 12.K 120
13, Continue and enhance education aroundlswnuse pesicdes, nd water use 12.m 13.0
14, Continue lake management [algze blooma, invasives, etc) 14K 1.0
15, Promate iative species on private lands, ourreach and e du carion for pollinator friendly platings,
climate ben efictal Lndscaping 15.H 155
EBiadiversity/wildlife (soil health] Townwide 5 16. Promate organic lawn care (leave the leaves campaign) 161 160
17. Collahorate with landscapets to improve soil health snd bindiversity 1R ars
18, Continue anti-idling camp-aign,/ e ducation S S
T e B It= i e m g s et R el /
Jair quality Townwide v et 18 K 1L
= . . . WK 20.5/L/0
20, Accessibility of commurer tail, bile lines, increase d density, access of public ransic
Darimess Townwide 5 21. Comvert existing lighting to shielded. non light-polluting lighting 214 215
2z he: , mitigation, intn ional fa cilitie: 22.H 22.0
23, Natural shade structy ound g haol: 23 H 23§
24, Promate benefits ofkids gettign outside/heing active [get outside camp ] K 2.0
Faclis/ Dpen Space Towmwide [ Public 5 25, Multim ods] conn ectivity between parks 25,1 =
26. Promate pockerparks/ parklers” /popup parks with bt in edu cation fe.g. e nursury) 6.1 &5
27 Srreamlining park permirting ITH 275
28, Prioritization of envi ben efirs over costs in REPs B H 2.0
' 29, Protect rurcent wetlands and explote creating new ones 29,1 20.5/0
[t [t itz ¥ 20, Comsider charging fot stormwater wrility (N ewton as exarmple] FORTS s
2- Expandflood storage
l:athazty,alnppntm:ltﬁ . s
M 6. Msintain areas of 20 L
Encroachment B hestrelief naturally 5 H 35
Biodiversity Loss T g | R 7. Evaluatewater 4L 4L
werlands Townwide Public/Private |5/% i homeowners toproceced:| . i
Fire buffer loss during dry perinds B pumping neat wedands 5L st
Water supply & quality degradation i i“dhuwad( B.Evaluate heatimpact EL ED
on insects T.L ik
program
Sl o s EL B2
infrastructure
8, Evaluate Air guality a5
alerts for smoke ot XY =
CE spraying 13 Pubhic rransic 12 Bvaluate publicidle 1oL S
e 10.URC education on leaf [salurions aroundschools [reduction techuologies 1M e
it Qualiny Towmvride Public/Frivare v D::t &L:;Bl‘:‘::j blowers vs mulching intn | % college 12.M e
e lavim 14.EV school buses 15. Educate wondstove 13 H 14‘ L
11, Evaluate licensefor |16 Morning ouly busing  |retrofits 14l s
lavm cate companies & 18.L e
ives tn ele crrify
20. Highlight good. 17,1 17 -5
tewards 1B.H 18-L
17. Highlight th E
R 21 Share best 1.1 1.5
Invasives impurean ce ofpomds )
and during evenes Sowithare [T s DraETEes 25 Morses Pand St 20
Ponds and Streams 'West side Public/Private |V/5 Runu(fkumzwus B Were st [#mens area mstirutions |24 Asrate theponds |22 T2 O 21K 21.5
e — 22.Catden Chub 22.H 22-5
by Pmmt”m:fa 5 competition ta reduce 23.H 2z -5
P8 e sticides /chemicals 24 241
Eucate the vouth o .0
Chates River Esstjwest | Public/Privace [v/5 Seewerdsnds Seewetlsnds See wetlands Ser wetlands See wedands
26. Evaluate species list & 26 H 26.5
30, Re-use carhon from 27.M 27.5
29, Maintain/Enshoce
Trees Towmwride Public/Privsze |v/5 L 37, i wildlite refuge ebr el s
Droughe stress landscapers R 31 Edurare on hazard 29.M 2.0
28.Community/i¥eighboch| o rees 0L 20.L
nod tree health study. 1M 315
5olar Resources Towmwide
v etlands i et oy Highheat - warmer water temp 1. Education m the walus snd qusntity of wetlands in the tawn L iE
. o tmvasives 2. Investigate incentives fot naure based solutions %
4. Supporttree preservation bylaw, update with i 3
Teee Canopy Throughout | Publicfprivare |5/% Vulnershle to develayment, starms, draught [ :“m”ammpsm ETERT ] i\i“’f:j;“r‘;;:;“w ‘;‘ : e
€. Educate community an the oppaTtunities ta assign purtion ofprap erty ta be perman ently preected
: & Land
Dpen Space [Active & Passive Recreation, Wellesley Cons. G Throughout | Public/ Frivate |5/% el s T BH &8
vasives .M 7.0
7. Leversge town forest management plan a3 s modelfor other comservation areas in town
e 8. Continue to mamitor gas leaks and pressure National Grid toaddress. aH 5o
Jair qualiny Throughout v (R 'l"“ﬂl“;j 2 9. Public parking incentives far Ev oM 0.5
GLERANY (DML 10, Rehates fram MVF for EVS 10K 105
rildlie {ttabivat) throughour |- /s [ 11, Protect + (nerease wildlife comidars 1.8 115
12. Develap
13 Promaote native bylaw, 12.H 12.5
Ponds snd waterways throughaout Public/Frivate |5,V Erars [m‘m“m‘r’mmm o i
urilin:
14 osquitoes and ticks
15. Continue to sctively
I " 14. [nitiate 2 sustainzble mansge phaspharaus hlad it
mvasive species e s e 15.H 15.0
ot 16. Fromote the 161 16.0
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APPENDIX 5: COMMUNITY INPUT FROM LISTENING SESSION

Hazard Floodlﬁg

A single intense downpour can cause serious flooding, which can damage WELLESLEY WILL
. BUILD A sUS‘AwABLE FUTURE
critical facilities and infrastructure or close essential roads

What we see

There were 16 FEMA flood-related
declared disasters in Norfolk County

between 1954 and 2017—the second ROAD'
most of any county in Massachusetts. [‘ | CLOSED.

What we expect \“\‘

Annual Precipitation by 2050: 2-13%
increase (1-6 inches/year)

Warmer weather and standing water
also increases the risk of contracting
mosquito-borne diseases.

| Annual Precipitation by 2100: 3-16%
increase (1.2-7.3 inches)/year)
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Concerns

Traffic

Muosquitos
Blocked evacuation routes

Basement flooding

Pollution spread via flood water or from

overflowing storm drainage system

Destruction of property
Flooding that prevents people from getting
around--assessing necessary services

Poor drainage

Sewer overflow
Inhibited travel, especially for emergency
vehicles

Basement flooding

Flooding of homes at bottom of hills and
near watershed {example--| live at 27 Seaver
surrounded by watershed on 3 sides and at
bottom of hill. | want funds to build runoff
protection)

Flooding of Fuller Brook

Stormwater management in many of
Wellesleys 19205/1030s/1940s ere
neighborhoods relies on ditches and
daylighted street drains that no longer can
keep up with the intense storms we've
expected. Flooding, stream bank erosion,
soil saturation all ensue so that all of this
exponentially increases in very short
timelines

Tree roots blocking drains

Death of animals/wildlife

Contamination

Loss of trees and habitat
Mosquitos/EEE

Loss of water

Loss of soil and vegetation

Danger on roads

Flooded basements

Flooding related to sewer access after
storms or melting snow. How to be sure
grates are clear?

The permanent dramage it creates (i.e. loss
of houses, parks, historical buildings)

Does Charles River management upstream
of Wellesley present a potential or future
risks for flooding in Wellesley?

What can be done?

Wetlands "management"” needs to be done vs. a
haul off thinking that currently exists

Street by street, neighborhood by neighborhood
inventory of stormwater issues
beyond/behind/alongside of houses, not just at
the sidestreets themselves, so as to begin to see
clustered issues and how to address

Fund education

Reach residents

Install rain gardens and bioswales in the tree lawns

between sidewalks and streets and in parking lots

Stronger protection of wetlands

Road flooding is particularly dangerous for road
and shoulder bike lanes

Address the soon-to-fail 1930s concrete culverts

under many of Wellesley side streets

Keep drains dear

Increase sewer capacity
Require new buildings to use permeable material

in driveways

Replace impermezble pavements
Through housing codes, require permeable
driveways

Regular drain/sewer clean up
Identification of zones at risk of flooding and

develop plans for remediation

Stricter wetlend enforcement bylaws

Educate residents to maintain woodlands and not
disrupt soil

Stop using pesticides

Flood sensors on smart poles
Increase wetlands

Better water storage and collection
Better landscaping

More natura-based landscape solutions
Increase awareness thorugh programs like this
Permeable pavement to reduce runoff

Bat protection and mosquito-eating birds shoule
be protected and habitats preserved

Require permeable pavement on new larger
projects

Action taken or willing to take

Sump pump

Freach drain
Clear street drain
Create community members group to address

sewer clearance, etc

Look into underground water storage in
residential or institutional settings

Enforce stricter codes about adding expanding
buildings and roads

Rain barrels, etc for storage and slow release of
water

Limite footprint of new houses as a % of lot size
We've installed sump pumps in our basement,
two rain gardens in backyard, planted a green
roof on our garage

Flooding preserve trees and root system
Explore porous pavement in flood areas

Increase frequency and availakility of public
transit, reducing single-occupancy transit,
reduce carbon emissions, thereby reducing
climate change effects such as flooding
Designin of property to capture all water:
raingardens

Zoning and construction should pay attention to
new construction effects on surrounding areas--
some construction has increased flooding for
neighbors

Wetland protection zoning --dragonfly
protection to eat mosquitos

Fewer impervious surfaces (decrease parking
lots and more public transportation)

Increase frequency and availability of public
transit, reducing single-occupancy transit,
reduce carbon emissions, thereby reducing
tlimate change effects such as flooding

Incresed trees and roots in landscapes to absorb
water and keep soils from eroding

Plant

Don't use pesticides



K

Hazard: Drought
cipitation will be concentrated in fewer storm event
s.

5. This can lead to Water e i ey Wit

VELLLSRLEZ EX 754
BUILD A SUSTAINABLE FUTURE

Pre
supply shortages, crop damage, and habitat stres

What we see

Between 2001 and 2017, Norfolk
County saw 11 weeks of severe
drought (water restrictions) and 20
weeks of extreme drought. (water
shortages). !

What we expect

Extended periods of little to no

. precipitation coupled with rising
temperatures are projected to in-

= crease the frequency of short-term

droughts.

“Extreme drought” indicates an area where major
crop and pasture losses are commonn, fire risk is
extreme, and water shortages are widespread.

1. What concerns you most about this hazard?
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Death of trees
Loss of vegetation

Loss of water supply

Damage to gardens

Loss of habitat

Bad hehavior in society

Loss of food sources

Loss of crops/community gardens

Drought-stricken areas force migration ta livable areas,
which has an econemic impact.

Bad sanitation
Lossof native plants

Education on and access te diverse, hardy plants Limit use of hcuseheld water

Protect existing tree cancpy Not watering lawn
Prevent their removal during house sales or
construction Eat less beef
Free yard "audits" te give advice to homeowners Adopt permeable pavement
Enact regular water bans duringsummer mounts so
people are habituated to reducing lawns & not relying
onirrigation to preserve landscapes. Live in denser housing
Promote landscaping that is drought resistant, not
lawns Stricter enforcement of waterig bans
Implement lawn watering bans Stop unmetered water for cutdoor use
Promote hardy glants

Collect rain water
Promote use of publictransit and limit single cccupancy
vehicles to reduce emissions Conserve household use
Collect rain water Reduce lawn area
Smart planting with less water Plant drought-resistant plants
Increase biodiversity of plants and insects, but prieritize
Take public transit

Stop using pesticides

native species

Educate the public on sustainable landscaping
Advocate planting of ground cover that is not grass,
which needs lots of water No till agriculture
Promote sustainable landscaping with local landscapers

Eliminate pesticides

Step dumping
Eat less meat
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Hazard: Heat Waves
An increase in the number of days with high temperatures—pamculaHy days over WE
90° F—will lead to heat-related ilinesses and higher energy demand in the summer. s

What we see
‘ There were 11.5 days above 90°F
- between 2010 and 2014—the high-
~ estnumber since 1950.

.

What we expect

Increase in the number of
over 90°F by 2050: 10-35

Decrease in the number of days
under 32°F by 2050: 17-39

MA could have the climate of South
Carolina by the end of the century
without emissions reductions
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Concerns

Damage to native plants
Disease health

Insects (ticks, mosguitoes)
Invasive species that damage trees

Viclous cycle of AC/increased GHGS
Impact on elderly and sick

Housing units without A/C

Vulnerable populations

Increase in carbon emitting AC
Impact on vulnerable populations: seniors,
ill, disabled

Effects on wildlife, native plants, trees
EEE

Tick-borne diseases

Health hazards

Elevated nighttime temperatures are
particularly dangerous {best prediction fo
heat-related mortality)

Commuter rall shuts down when tracks are
hot

Power loss, no AC, death

Care for elderly, children, disabled

Power outages

Disease

Increased carbon footprint

Excessive use of air conditioning

Peak energy issue {more emissions, more
money)

What can be done?

Drought resistant landscaping that relies on native plants
that don't require irrigation and provide habitat
Incentives for heat pumps

Educate people on tried and true ways to keep cook
without air conditioning--awnings on windows, close
shades during high heat and sunny times of day, use fans,
plant shade trees

Require planting of replacement trees when trees are
removed

Ban mass felling of trees by homeowners and developers
Teach public need for shade trees-->less need for AC
Teach school about all environmental needs--kids talk to
parents

Waive architecture require for heat pumps and provide
incentives for heat pumps. Like lower the price, buy in
volume

Heat pump incentives from the MLP are very small
compared to MassSave: $300 compared to $4000

Stronger protection of trees in building/development
Encourage connections between neighbors to provide
support during extreme weather events

Mo idling of cars

Reflective roofs
Buildings designed to reduce heat and increase shade

Bike commute routes that are separated from traffic and
shaded

Talk, talk, talk
Reduce carbon footprint with solar on roofs,
electricification, roof fans, heat pumps
Shade trees all over

Stop cutting doen trees

Don't build more than you need

Don't buy more stuff than you need

Tree canopy

Fund education
Reach residents
Incent residents to learn

Action taken or willing to take

Improve public transit so fewer people drive single
occupancy vehicles, reducing carbon-emissions and
therefore reducing climate effects such as heat waves
Celling fans

Educate people at risk {parents with young kids/elderly
people) on how to protect themselves

Tree placement to reduce solar warming

Moved to a building with AC combined housing
Electric car

Moderate use of AC in house

Move North
Triple glazed windows
Heat pump

Live with less air conditioning

Keep my trees

We have a drought resistant landscape, all bedrooms and
kitchen have ceiling fans and we hang out in our cool
basement in the summer

Better system of cooling. Geothermal in microgrid {using
natural gas conduits)

Teach people how to live comfortably without AC--fans
open windows at night, good insulation, etc --at least
during times when there is not a deadly heat wave

Heat pump

Reduce energy usage
Whole house fans
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Hazard: Intense Storms
Nor'easters, ice storms, blizzards, hurricanes, and heavy rain events lead to WELLESLEY WILL

BUILD A SUSTAINABLE FUTURE
downed trees, power outages, and property damage.

TN

&

Observed increase in very heavy
precipitation™ from 1958 to 2012
(* the top 1% of storm totals)

What we see

In the Northeast, the amount of pre-
cipitation falling in very heavy events
between 1958 and 2010 increased by
more than 70%.

What we expect

Intense storms will become more
frequent and more intense, with
precipitation concentrated in fewer,
but heavier events.
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New England’s most powerful storms
now produce 71% more precipitation
during their lifecycles than in 1958.
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Lack of communication

Downed trees
Economic impact
Damage to homes, schools and power supply

Lack of hurricane evacuation and recovery planning

Higher water table with saturated soil, leading to
loss of tree canopy

Trees are spread out, not clustered, leading to
reduced resilience to climate

Understory trees no longer adapted to new climate
Being cold due to power outages
Unclear evatuation routes

Loss of trees
Loss of resources

Vulnerability of seniors & disabled in a storm event

Impact on communications

Power line issues

Develop micogrids for electricity for storm
resilience

Water tablerising

Downed powerlines
Rt 9 flooding

Local flooding
Travel impacts

Destruction of property

Streambank erosion

Water supply contamination from runoff
Centennial Park's Bezanson's Pond ineffective due
to watershed-to-pond ratio

Reduce "mowing" of public space to increase
stormwater capacity

Gambion baskets to retain water
Bioswales
Drought tolerant + native landscape

Fducation of kids, teens

Coordinate with town garden clubs and civic groups
to plant adaptive species that can manage water
Town communication re: resources/actions for home
flooding

Reverse 911 calls to alert peopleof hazards and
actions

Identify evacuation routes & place signage

Checklist of actions + supplies to boost preparation
Combine water management infrastructure with
parks/greenspace

Establish post-hurricane recovery protocols
Conduct tree inspections to prevent catastrophic
damge

Strategically plant shade + understory trees
adaptable to dimate change and storms.

Establish solar battery and backup

Create safe stored water solutions

Text alerts

Establish shelter plan in case of hurricane
Place power lines underground
Cluster woodland to increase resilience

Establish backup power generatiion

Training sessions for community to stay safe

Fund education

Smart poles with sensors to collect live emergency
data

Improve commuter rail reliability

Better puklic transportation

Battery wall for town backup {(see: Green Mountain
Power)

Bury power lines

Engage the trailscommittee to reviewall the known
trails they've catelogued for existence of
unintentionally created sluiceways. There is a big one
on the southside of Magus Hill.

Expand the size of Bezanson's Pond

Increase public transitto reduce single occupancy vehicles,
therefore reducing climate impact

Benser housing, which promotes more supportive communiti
in times ofneed

Install solar panels on houses

Trim trees near houses

Establish regional or town levelmicro-grids.

Establish solarpannels & batteries on private houses
Reduceenergy demand

Solarhot water/stored water

Plan aheadfor food, water, supplis

Pukliceducation to encourage food/supplies for several days

Explore solarheating
Electric cars

Tree trimming

Prioritize trees that do well in high winds
Check on vulnerable people, such as the sick or elderly

Create work-from-home systems for local government.
Emergency transportation for low-income populations
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The Commonwealth of Massachusetts
William Francis Galvin, Secretary of the Commonwealth
Public Records Division

Rebecca S. Murray

Supervisor of Records
: February 14, 2020
SPR20/0259
Meghan C. Jop
Town of Wellesley, Town Hall
525 Washington Street

Wellesley, MA 02482
Dear Ms. Jop:

- T have received your petition on behalf of the Town of Wellesley (Town) seeking
permission to charge $33.85 per hour in responding to a request made by Ronald Alexander. G.
L. c. 66, § 10(c), (d)(iv). As required by law, the Town furnished a copy of their petition to the
requestor. Id. On February 4, 2020, Mr. Alexander requested “all email Sent or Received by
Board of Selectmen member Thomas Ulfelder since the start of his term(s) as a Board of
Selectmen member.”

Petitions to assess fees

The Supervisor of Records (Supervisor) may approve a petition from a municipality to
charge for time spent segregating or redacting or to charge in excess of $25 per hour, if the
Supervisor determines that 1) the request is for a commercial purpose or 2) the fee represents an
actual and good faith representation by the agency to comply with the request. G. L. c. 66, §
10(d)(dv).

In rendering such a decision, the Supervisor is required to consider the following: a) the
public interest served by limiting the cost of public access to the records; b) the financial ability
of the requestor to pay the additional or increased fees; and c) any other relevant extenuating
circumstances. G. L. ¢. 66, § 10(d)(iv).

The statute sets out a two-prong test for determining whether the Supervisor may approve
a municipality's petition to allow the municipality to charge for time spent segregating or
redacting records or to charge in excess of $25 an hour for the provision of public records. The
first prong is whether the request for records was made for a commercial purpose. G. L. c. 66, §
10(d)(iv). It is my determination that the request is not for a commercial purpose. The second
prong of the test is whether the fee represents an actual and good faith representation by the
municipality to comply with the request. The Supervisor must consider 1) if the fee is necessary

One Ashburton Place, Room 1719, Boston, Massachusetts 02108 « (617) 727-2832« Fax: (617) 727-5914
sec.state.ma.us/pre * pre@sec.state.ma.us



Meghan C. Jop SPR20/0259
Page 2
February 14, 2020

such that the request could not have been prudently completed without the redaction or
segregation or fee in excess of $25 per hour; 2) the amount of the fee is reasonable; and 3) the
fee is not designed to limit, deter or prevent access to requested public records. Id.

Fee Estimates

A municipality may assess a reasonable fee for the production of a public record except
those records that are freely available for public inspection. G. L. ¢. 66, § 10(d). The fees must
reflect the actual cost of complying with a particular request. Id. A maximum fee of five cents
($.05) per page may be assessed for a black and white single or double-sided photocopy of a
public record. G. L. c. 66, § 10(d)(i). '

Municipalities may not assess a fee for the first two hours of employee time to search for,
compile, segregate, redact or reproduce the record or records requested unless the municipality
has 20,000 people or less. G. L. c. 66, § 10(d)(iii). Where appropriate, municipalities may
include as part of the fee an hourly rate equal to or less than the hourly rate attributed to the
lowest paid employee who has the necessary skill required to search for, compile, segregate,
redact or reproduce a record requested, but the fee shall not be more than $25 per hour. Id.-
However, municipalities may charge more than $25 per hour if such rate is approved by the
Supervisor of Records under a petition under G. L. c. 66, § 10(d)(iv).

A fee shall not be assessed for time spent segregating or redacting records unless such
- segregation or redaction is required by law or approved by the Supervisor of Records under a
petition under G. L. c. 66, § 10(d)(iv). See G. L. ¢. 66, § 10(d)(ii); 950 C.M.R. 32.06(4).
Petitions relating to fees must be submitted to the Supervisor within ten business days after
receipt of a request for public records. 950 C.M.R. 32.06( 4)(g).

Current Petition

In its petition to this office dated February 11, 2020 the Town states, “I am writing to
petition for a waiver of statutory limits on fees for responding to a public records request.
request authorization to charge, at a rate of $33.85 per hour to: (1) segregate and redact emails
and (2) prepare a log of any emails withheld on the basis of attorney-client privilege...” The
Town “estimates that this review will take approximately 5.5 hours to complete.” The Town “has
determined that there are 110 emails that contain the word ‘Ronald Alexander,” or ‘Ron
Alexander.””

The Town cites Exemption (c) explaining “Mr. Ulfelder may discuss how a particular
employee handles or responds to one 6f Mr. Alexander’s public records requests in an email
communication.” Further, “Mr. Ulfelder may communicate about highly private issues...” The
Town cites Exemption (d) claiming, “it is possible that the potentially responsive records could
contain information pertaining to on-going deliberations that if released could taint the
deliberative process.” In addition, the Town claims attorney- -client privilege explaining that Mr.
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Alexander “has also filed a citizen’s petition for consideration at this year’s annual Town
Meeting. It is possible that Mr. Ulfelder communicated with Town Counsel on these matters.”

The Town notes that for all emails “implicating the Attorney-Client privilege, I am the
lowest paid employee capable of performing this review because I am the only employee with
the authority to review these emails and with the necessary-knowledge of the Public Records
Law. T am paid $109.89 per hour.” However, the Town “only seeks permission to charge $33.85
per hour, which is the hourly rate of Cathryn Meagher, Executive Assistant to the Executive
Director of General Government Services.”

Further, the Town identifies that they are “extremely familiar redacting records of this
type and estimate that it will take approximately 3 minutes, on average, to review and as
necessary, redact each responsive record. Thus, with 110 potentially responsive records, it will
take 5.5 hours to segregate and redact the records.... The increase in the fee from $25 per hour to
$33.85 per hour is not only modest but is far less than the Town will actually incur in responding
to the request.” The Town argues that it is “only fair to the citizens of Wellesley that the Town
be allowed to recoup at least some of its costs in responding to this request.”

Given these records may contain confidential information exempt under the attorney-
client privilege, and Exemptions (c) and (d) under the Massachusetts Public Records Law, I find
the Town has met its burden to explain how the request could not prudently be completed
without redaction or segregation or by assessing a fee in excess of $25.00 per hour. See G. L. c.
66, § 10(d)(iv). Further, I find the Town has established how it may assess a fee for the time
spent to segregate and redact these requested records at $33.85 per hour.

Conclusion

For the reasons described above, the Town may assess a fee for the time spent to
segregate and redact these requested records at a rate not exceeding $33.85 per hour.

Please note, the requestor has the right to seek judicial review of this decision by
commencing a civil action in the appropriate superior court. See G. L. ¢. 66, § 10(d)(iv)(4),
10A(c).

Sincerely,

Rebecca S. Murray
Supervisor of Records

cc: Ronald Alexander






The Commonwealth of Massachusetts
William Francis Galvin, Secretary of the Commonwealth
Public Records Division

Rebecca S. Murray

Supervisor of Records
February 18,2020
SPR20/0287
Meghan C. Jop
Town of Wellesley, Town Hall
525 Washington Street

Wellesley, MA 02482
Dear Ms. Jop:

I have received your petition on behalf of the Town of Wellesley (Town) seeking
permission to charge $33.85 per hour in responding to a request made by Ronald Alexander. G.
L. c. 66, § 10(c), (d)(iv). As required by law, the Town furnished a copy of its petition to the
requestor. Id. On February 10, 2020, Mr. Alexander requested “all email Sent or Received by
Board of Selectmen member Marjorie Freiman since the start of her term(s) as a Board of
Selectmen member that refrences myself, Ron (Ronald) Alexander, in any way.”

Petitions to assess fees

The Supervisor of Records (Supervisor) may approve a petition from an agency to charge
for time spent segregating or redacting or to charge in excess of $25 per hour, if the Supervisor
determines that 1) the request is for a commercial purpose or 2) the fee represents an actual and
good faith representation by the agency to comply with the request. G. L. c. 66, § 10(d)(iv).

In rendering such a decision, the Supervisor is required to consider the following: a) the .
public interest served by limiting the cost of public access to the records; b) the financial ability
of the requestor to pay the additional or increased fees; and c) any other relevant extenuating
circumstances. G. L. ¢. 66, § 10(d)(iv).

The statute sets out a two-prong test for determining whether the Supervisor may approve
a municipality's petition to allow the municipality to charge for time spent segregating or
redacting records or to charge in excess of $25 an hour for the provision of public records. The
first prong is whether the request for records was made for a commercial purpose. G. L. c. 66, §
10(d)(iv). It is my determination that the request is not for a commercial purpose. The second
prong of the test is whether the fee represents an actual and good faith representation by the
municipality to comply with the request. The Supervisor must consider 1) if the fee is necessary
such that the request could not have been prudently completed without the redaction or
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segregation or fee in excess of $25 per hour; 2) the amount of the fee is reasonable; and 3) the
fee is not designed to limit, deter or prevent access to requested public records. Id.

Fee Estimates

A municipality may assess a reasonable fee for the production of a public record except
those records that are freely available for public inspection. G. L. c. 66, § 10(d). The fees must
reflect the actual cost of complying with a particular request. Id. A maximum fee of five cents
($.05) per page may be assessed for a black and white single or double-sided photocopy of a
public record. G. L. c. 66, § 10(d)(i).

Municipalities may not assess a fee for the first two hours of employee time to search for,
compile, segregate, redact or reproduce the record or records requested unless the municipality
has 20,000 people or less. G. L. c. 66, § 10(d)(iii). Where appropriate, municipalities may
include as part of the fee an hourly rate equal to or less than the hourly rate attributed to the
lowest paid employee who has the necessary skill required to search for, compile, segregate,
redact or reproduce a record requested, but the fee shall not be more than $25 per hour. Id.
However, municipalities may charge more than $25 per hour if such rate is approved by the
Supervisor of Records under a petition under G. L. c. 66, § 10(d)(iv).

A fee shall not be assessed for time spent segregating or redacting records unless such
segregation or redaction is required by law or approved by the Supervisor of Records under a
petition under G. L. ¢. 66, § 10(d)(iv). See G. L. c. 66, § 10(d)(iii); 950 C.M.R. 32.06(4).
Petitions relating to fees must be submitted to the Supervisor within ten business days after
receipt of a request for public records. 950 C.M.R. 32.06( 4)(g).

Current Petition

In its petltlon to this office dated February 13, 2020 the Town states, “I am writing to
petition for a waiver of statutory limits on fees for responding to a public records request... I
request authorization to charge, at a rate of $33.85 per hour, to (1) segregate and redact emails
and (2) prepare a log of any emails withheld on the basis of attorney-client privilege...” The
Town “estimate[s] that this review will take approximately 9.3 hours to complete.” The Town
“has determined that there are approximately 187 emails™ that refrence Mr. Alexander.

The Town cites Exemption (c) explaining “Ms. Freiman may discuss how a particular
employee handles or responds to one of Mr. Alexander’s public records requests in an email
communication.” Further, “Ms. Freiman may communicate about highly prlvate issues...” The
Town cites Exemption (d) claiming, “it is possible that the potentially responsive records could
contain information pertaining to on-going deliberations that if released could taint the
deliberative process.” In addition, the Town claims attorney-client privilege explaining that Mr.
Alexander “has also filed a citizen’s petition for consideration at this year’s annual Town
Meeting. It is possible that Ms. Freiman communicated with Town Counsel on these matters.”
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The Town notes that for all emails “implicating the Attorney-Client privilege, I am the
lowest paid employee capable of performing this review because I am the only employee with
the authority to review these emails and with the necessary knowledge of the Public Records
Law. I am paid $109.89 per hour.” However, the Town “only seeks permission to charge $33.85
per hour, which is the hourly rate of Cathryn Meagher, Executive Assistant to the Executive
Director of General Government Services.”

Given these records may contain confidential information exempt under the attorney-
client privilege, and Exemptions (c) and (d) under the Massachusetts Public Records Law, I find
the Town has met its burden to explain how the request could not prudently be completed
without redaction or segregation or by assessing a fee in excess of $25.00 per hour. See G. L. c.
66, § 10(d)(iv). Further, I find the Town has established how it may assess a fee for the time
spent to segregate and redact these requested records at $33.85 per hour.

Conclusion

For the reasons described above, the Town may assess a fee for the time spent to
segregate and redact these requested records at a rate no higher than $33.85 per hour.

Please note, the requestor has the right to seek judicial review of this decision by
commencing a civil action in the appropriate superior court. See G. L. c. 66, § 10(d)(iv)(4),
10A(c).

Sincerely,

Rebecca S. MUHM

Supervisor of Records

cc: Ronald Alexander






5‘;'

I.I. .

Greater Boston 'abor Council

EXECUTIVE BOARD
Jim Carvalho
Brian Christo
Karen Coughlin
Brian Doherty
Steve Finnigan
Thomas Flynn
Jim Foley
Terrance Foley
Colleen Glynn
Dan Hoffer
Scott Hoffman
Steve Joyce
Michael Lafferty
Tyrek Lee
Nanoy Luc

Matt Lyons

Ed McDonald
Johnny Mcinnis
Tom McKeever
Jaimie McNeil
Daniel Moriarty
Dave Nagle
George Noel
Sean O'Brien
Michael O'Reilly
Roxana Rivera
Donald Sheehan
Ethan Snow
Sean Sweeney
Marcus Taylor
Al Vega

AUDITORS

Janelle Quarles

Ivelisse Santos-Rodriguez

Tom Ward

Serving... ARLINGTON
MALDEN

MEDFORD

AFL-CIlO

United unions for stronger communities.

8 Beacon Street, 5th Floor + Boston, MA 02108 « Tel: (617) 723-2370 » Fax: (617) 723-2480 - www.gbclc.com

RICHARD M. ROGERS

Executive Secretary-Treasurer

LOUIS A. MANDARINI, JR.

President

DARLENE LOMBOS

Vice-President

February 17, 2020
Dear Local Elected Official,

On behalf of the Greater Boston Labor Council, I am writing to express my deep concern
about a municipal ordinance regarding new development projects that is making its way
throughout Massachusetts. Specifically, the ordinance seeks to prohibit the use of natural
gas in new construction as a way to address the climate crisis, but unfortunately it does
not advance what I understand to be our shared values of equity, diversity and inclusion.
Banning fossils without a comprehensive alternative energy strategy will have
disproportionate negative impacts on poor and working-class communities and
communities of color.

The Greater Boston Labor Council (GBLC) is an umbrella organization of local unions
representing nearly 100,000 workers and their families throughout the Greater Boston
area. Our sister organization Community Labor United convenes the Green Justice
Coalition (GJC), a united front of grassroots organizations, environmental groups, and
labor unions who for over 10 years have won policies that move Massachusetts towards a
sustainable, equitable, and clean energy economy. This means making sure that equity,
diversity, and inclusion are at the center of policies that GJC promotes by supporting the
leadership of frontline communities of color and workers whose livelihoods and
communities are most affected.

We applaud the determination of local elected leadership in taking assertive action on the
climate crisis, which of course represents an existential threat to all our cities and towns.
However, environmental policy is also economic policy. Workers and the communities we
live in are key to developing long-lasting solutions that will unite us in addressing the
disparities in our current economic system as we also transform energy and development
policies that hasten climate catastrophe. Given the failures of federal leadership on all
these questions, we need - now more than ever - for local elected officials to build bridges
that can produce a triple win: for frontline communities of color, affected workers, and the
natural systems on which all life depends.

We encourage you to build on a successful track record of community/labor action on
climate and the economy here in Massachusetts. In 2008, community leaders of color in
Chelsea and Boston’s Chinatown worked with construction trade unions through the
Green Justice Coalition (GJC) to transform statewide residential weatherization programs
that resulted in a triple win for Massachusetts’s working class households--saving $59
million in fuel costs, increasing pay for weatherization workers by $42 million, and
reducing 84,000 pounds of greenhouse gas emissions in the state. Another GJC campaign
brought together Amalgamated Transit Union locals and transit rider advocacy groups
from across the state and helped to secure $2.5 billion in state funding for public transit,

BELMONT BOSTON BROOKLINE CAMBRIDGE CHELSEA EVERETT LEXINGTON LINCOLN
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won a 5% cap on fare increases, lowered fares for the elderly and disabled, and won a guaranteed a voting
seat on each of the 16 regional transit boards.

These are the kinds of initiatives that are rooted in the lived experiences of people most affected by the
extractive economy and are the kinds of solutions that show a commitment to diversity, equity and inclusion.
By contrast, the municipal legislation regarding the prohibition of natural gas infrastructure in new buildings
do not consider the residents and workers who would be directly and negatively affected. However well-
intentioned, these types of proposals are short-sighted, divide communities along race and class lines, and
limit our opportunities to address the climate crisis while also advancing social, economic and racial justice.

The GBLC urges elected officials to adopt an alternative framework for advancing both climate and economic
justice that follows and amplifies the existing leadership in frontline communities of color and affected
workers. We specifically call on our municipal leadership to:

s  Advocate for a more robust and comprehensive public transit system that is safe, affordable, reliable,
and accessible for all residents in the Commonwealth. Public transit is a lifeline for working class
communities and investing in public transit infrastructure helps stabilize and sustain the local
economy. The transportation sector is the largest emitter of GHGs in Massachusetts, and
communities that invest in public transit reduces the nation’s carbon emissions by 37 million metric
tons annually.

e Promote greater energy efficiency in existing commercial and residential buildings both public and
private, which account for more than 40% of GHGs in Massachusetts. Greater investment in
weatherization programs when done with an equity, diversity, and inclusion framework can result in
significant reductions in GHG emissions, increase job access and standards, and lower fuel costs for
Massachusetts residents.

e Push for safer gas infrastructure - increasing oversight, reducing leaks, and building up the number
of inspectors and trained employees. With methane being significantly more potent than carbon
dioxide at trapping heat in the atmosphere over a shorter period, greater investment in repairing gas
leaks should be a high priority in dealing with the climate crisis, while ensuring job standards and
community safety are at the center of these efforts.

In these and other approaches to sustainable economic development, the GBLC challenges the business
associations that are clearly driven by profits and benefit from an unsustainable and disastrous status quo.
Our position is that corporations must be held accountable to pay their fair share to address the climate crisis,
and elected officials who believe in people over profit must work to advance policies rooted in equity,
diversity, and inclusion.

We hope that you will support our efforts to advocate for policies that confront the climate crisis, build a
public energy infrastructure that promotes community wealth and health, and ensure a triple win for
frontline communities of color, affected workers and the natural environment.

We welcome the opportunity for partnership and look forward to meeting with all of you to continue this
dialogue. Please do not hesitate to contact me if you should have any questions.

Sincerely,

Darlene Lombos
Executive-Secretary Treasurer
Greater Boston Labor Council



Wellesley Animal Control Monthly Report
January 2020

Jan. 6 1 spoke to the Friendship Circle at the Warren bldg. The seniors meet for a
Junch and have a speaker or activity on Mondays. It brings them together for
socialization. I talked to them about all the types of animals that animal control
officers get calls for. I talked about both domestic pets and wildlife around

Wellesley. (see email note)

Jan 8 I participated in the Animal Control Officers Asso. Of Mass. conference
call as we were finalizing this year’s academy and future board meetings.

I received notice from Mass. Dept. Agricultural Resources that I have completed
required continuing education credits each year. (See attached)

Breakdown of enforcement

85 Warnings (26 unvaccinated, 59 unlicensed)
17 Citations (12 unvaccinated, 0 unlicensed)
10 Follow up letters unpaid fines

0 Request for Court hearings

After no response to follow up letters on unpaid fines I send the information to
court to request hearings.

A volunteer continues to take photos of stray pets and post them on social media.
This helps to keep in mind that owners of lost pets should report lost pets to
Animal Control, thus helping us get more returned to the owners. A student also
posts adoptable pets on petfinder.com and uploads video of each pet that is
available for adoption.

I update town animal control web site to alert citizens or current issues about pets
and wildlife around town. When winter arrives and the leaves are off trees there is
always an increase of sightings of coyotes and other wildlife passing through

yards.

1/21/2020 The Wellesley Townsman published an article regarding the domestic
ducks/geese at the town duck pond by Town Hall. It was a chance to educate the
public on a little history of the waterfowl at the pond. I also had them include
information on what and how we feed only the domestic waterfowl. (see attached)



ON my own time

I meet with High School Girl Scout working toward her silver badge. She was
looking for ideas for a project that would help animals.
1/12 1 spoke to 3™ grade Girl Scouts who were working on their pet badge.

1/13 1 attended the World of Wellesley board meeting.

1/20 I help out with set up and clean up for the World of Wellesley’s MLK
breakfast held at Wellesley College.(see agenda attached)

I continue working with Linkup Education Network and coordinate their
SafePeopleSafePets program..

I continue to help set up weekly trainings for Search and Rescue ground searchers
and k-9 handlers. I also attended, on 1/15/2020, the MA SAR training working
group meeting at the MA State Police barracks in Milbury, MA.
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Wellesley Animal Control Monthly Report

JANV. 2020

Number of calls received daily:

1. 7. __!_ 13. . 19. _ 25.
2. 8. ___5: 14. __/z S 20. 26,
3. e. 5 ass L, M g0 9
s 10, 8 ae. 10 4 T e 4
5. 11, 17 5 s, 32 aen
6. _Q;é__ 12. 18, 2a. % z0.
' 31.
Average calls per day: 8"<7 Total Calls this year: }/’?5

|lfype of Calls
_22_ Lost/Found Dogs
15 1ost/Found cats
_;?1 Cat nuisance
__ﬂ_ Cat rabies vaccination
iJ__ Dog rabies vaccination
L Licensing

Wildlife

A
__ji_ Dead animal lAnonymous
3

25

Adoptions

?\5' Other
Viclation calls
j Loose/uncontrolled

Bite

_Ei:jBark
=N

Other Total Violation calls this year:



1/7/2020 Mail - Webb, Sue - Outloak

Re: Friendship circle at Warren Building from 12 - 2

Alison Bedenkop <abedenkop@yahoo.com>
Mon 1/6/2020 7:07 PM
To: Webb, Sue <swebb@wellesleyma.gov>

[ EXTERNAL EMAIL : This message originated outside of the TOWN OF WELLESLEY mail system. DO NOT
CLICK on links or open attachments unless you are sure the content is safe.]

Hi Sue,

Thank you so much for coming to Friendship Circle today! Your presentation was so interesting and engaging, we
really appreciate your spending the time with us.

Thank you!!
Alison

On Sunday, January 5, 2020, 04:50:04 PM EST, Alison Bedenkop <abedenkop@yahoo.com> wrote:

Hi Sue,

Happy New Year! | am writing to confirm your visit to the Friendship Circle tomorrow {Jan 6th). Typically you would
have the first hour from around 12 - 1, and then the ladies would eat lunch from 1-2 {we could switch this if it works
better for you). We would love it if you could stay for lunch too!

If anything comes up, please call me on my cell: 867-544-6093.

Thank you!
Alison

On Monday, October 28, 2019, 11:03:07 AM EDT, Webb, Sue <swebb@wellesleyma.gov> wrote:

I put you into my calendar for Mon Jan. 6 Noon - 2 pm at the Warren bldg.

Sue Webb

Animal Control Officer; Wellesiey Police Dept.
485 Washington Street

Wellesley, MA 02482

781-235-8460

When responding be advised the Town of Wellesley and the Office of the Secretary of State have determined that E-mail
could be considered a public record. ~ Think Green... please don't print this e-mail unless it's absolutely necessary. This e-mail
may contain FOR OFFICIAL USE ONLY and/or confidential information. This E-mail, including any attachments, is covered by
the Electronic Communications Privacy Act, 18 USC 2510-2521. This communication is confidential and may be legally
privileged. If you are not the intended recipient, you are hereby notified that any retention, dissemination, distribution, or
copying of this communication is strictly prohibited and may be unlawful. Please reply to the sender that you have received
the message in error and then delete the message and any attachments.

https://outiook.office365.com/mail/deeplink ?version=2019123003.04&popoutv2=1 12



THE COMMONWEALTH OF MASSACHUSETTS

EXECUTIVE OFFICE OF ENERGY AND ENVIRONMENTAL AFFAIRS

Department of Agricultural Resources D AR

251 Causeway Street, Suite 500, Boston, MA 02114

617-626-1700 fax: 617-626-1850 www.mass.gov/agr -“ ASSACHUSETS DEPATTMEN
CHARLES D. BAKER KARYN E. POLITO KATHLEEN A. THEOHARIDES JOHN LEBEAUX
Governor Lt. Governor Secretary Commissioner
1/24/2020
Dear ACO Sue Webb,

Thank you for participating in the Massachusetts Animal Fund Animal Control Officer Training Program.

Regardless of previous training, all Animal Control Officers (ACOs) employed by a municipality in the Commonwealth of
Massachusetts must complete training in compliance with Section 51 of Chapter 193 of the Acts of 2012. All ACOs must
complete the Core Competencies Training (16 education credits), and may select any combination of instructor-led, or
online courses to complete a total of 30 credits in their first training year.

All animal control officers are eligible for exemption from the remaining fourteen (14) credit hours of continuing
education in the first year if they completed a comprehensive course with the Animal Control Officers Association of
Massachusetts (ACOAM), the National Animal Care & Control Association (NACA), or the New England Animal
Control/Humane Academy (NEACHA). If you have taken a course with one of the above-mentioned organizations at
some point in your career and have not submitted a copy of your certification, please email it to

sheri.gustafson@mass.gov.

Upon completing the first training cycle, animal control officers are required to take eight credit hours of continuing
education (CE) through any combination of in-person or online trainings offered by or approved by the Massachusetts
Animal Fund during each calendar year.

In 2016, you completed the Core Competencies Training and were awarded 16 education credits.

Below is a list of all education credits awarded:

Core Training  Exempt Status
Completed Year One

Last Name 2016 CE 2017 CE 2018 CE 2019CE 2020CE

e e | bennt | w0 | s | s | s | s

T Credits T " YearTaken

Class Title

R _ _ . Awarded : :

Wildlife Training Day 8 2016
MDAR Inspector Meeting 2 2016
ARL Tethering Law 4 2017

NACA Conference Classes 15.5 2017
ACOAM 2017 Day of Training 5 2017
HSUS:Animal Abuse Investigations 7 2018
- NEFED: 2018 conference 12 2018
ACOAM 2018 Day of Training 6 2018
MAC: Pets in Hot Cars 3 2019
MDAR Al Meeting 3 2019




ACOAM 2019 Day of Training : 6 2019

MSPCA Search and Seizure 6 2019

RDPC: AWR 328 All Hazards Preparedness for Animals in Disasters 2019

Congratulations, you have completed all required training through December 31, 2020.

If you have completed training courses that are not listed in the above chart, fill out the enclosed Request for
CE Form for each class attended and we will adjust your record accordingly. Please note, CEUs awarded
backfill credits needed, so they are not always reflected in the year the class was taken.

You can find a complete list of preapproved course on our website at
www.mass.gov/info-details/aco-training-courses

Please contact us if you have any questions.

We thank you for your dedication to the care and control of animals in your municipality.

Sincerely,

Sheri Gustafson

Massachusetts Animal Fund Program Coordinator
sheri.gustafson@mass.gov

617-626-1740




The case
of the
missing
ducks

Why did the population
of the Wellesley Town
Hall pond drop?

By Cathy Brauner
cbrauner@wickedlocal.com

At onetime, the Wellesley
duck pond was Times Square
for the town’s bird popula-
tion, Located on Town Hall
land across Washington
Street from the main library,
the pond attracted both
human and feathered tour-
ists. Often families would
bring bread and other food
for the wild birds, a defi-
nite no-no from the town's
perspective, 4

But this past Friday after-
noon, a bitterly cold day,
only eight white geese and
one duck huddled togetherin
the pond. So what happened
tothe many birds that live on
in the memory of genera-
tions of children who visited
the pond with classmates or
families?

Sue Webb, Wellesley's
animal control officer (ACo),
said originally, ducks and
geese were dropped off at
the pond after Easter, d

“With new laws about
the sale of them just before
Easter, we don’t have that
issue any more,” said Webb.

Today, there are four big —

white geese, domestic birds
left over from generations |
of pond residents. Then
there are four smaller white
mixed-breed geese that aré
across from a time when ar
injured Canada goose stayed
with the white geese, Sadly,
Webb said, “She eventually
was eaten by a coyote. Ilook
for nests each year so the
population doesn’t go up but
missed that one nest about
four years ago.” Finally ,
there’s one Peking/mallard
mix duck.

The Natural Resources

Commission buys the corn
for the domestic birds, which
is fed to them by Webb and
volunteers. “They don’t eat
much in the summer ag they
are grazers, like cows, They _
roam thelawns around Town \
Hall and from the post office i
tothe police station. Aslong |
as there is green showing
they will be grazing. They
really need the corn when the \
snow comes., We also put the
cornin alittle tray or a.ocmi
so when they finish we Eowm
it up. That way there isnone:
left on the ground for rodents!|
and we no longer have a rat /
problem like there was when /
people were throwing all
kinds of stuff on the ground, [
the majority which was not
healthy for the geese and f
ducks. i
No free treats “We do not ’
feed the wild ducks - the
brown female mallards, the |
green headed male mal- |
lards or the Canada geese,” \
according to the town web: |
site. “They need to wmmw ‘
their wildness by forag+ |
ing for natural foods, They |

See DUCKS. As

DUCKS

From Page A4

need to teach their young how
to survive and if we feed them
they will lose their ability to
find food naturally, Also, if we
start feeding the wild ducks
and geese they will bring more
and more relatives to the pond,
which would make it unhealthy
for both the animals living there
and the people visiting.”

The lone mallard cross is
the last of the domestic ducks,
Webb said, “ He was dumped
there by someone who prob-
ably didn’t know what to do
with it over the winter. He hag
been there for a few years now,
“ The rest died of old age, or
were killed by predators or hit
by cars. (At one time, people
would call and report that the
birds were outside the fence,
But in fact, the fence was there
to keep kids from getting too
close to the dam,)

The domestic birds can’t fly,
Webb said.”Humans bred them
to be fat and (have) small wings
to keep them on the farm. But
when chased by a dog or scared
they pick up enough to fly a

THE DAILY NEWS

Tuesday, January 21, 2020 A

o

couplefeet over the fence. They
also walk under and around jt.”
The town doesn’t limit the
pond’s population to eight or
nine inhabitants. “We don’t
have a set number, but with so
few domestic ducks we have
helped the Animal Rescue
League of Boston and their Pine
Ridge Shelter in Dedham that
handles livestock, Webb said.
At the height of Wellesley's
goose population, when people
would feed the birds, the town
had about 50 domestic geese,
25 domestic ducks, and mal-
lards and Canada geese that

S, vl ..%.mm
are almost all geese ¢
NER]

The residents of the town duck pond
[WICKED LOCAL STAFF PHOTO/CATHY BRAU

hese days,
would drop in for meals. “it
was very unhealthy for birds
and people,” not to mention the
pond itself, Webb said.

_ More than 10 years ago, most
of the birds were moved to two
different farms that had the
space for them. Three to fours
years ago, someone left a pair
of Pilgrim geese by Longfellow
Pond and Webb transferred
them to an animal control offi-
cer who has a farm, .

Interested in being a feed-.
ing volunteer? To lean how,
email Animal Control or calt
781-235-8460.
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Twentieth Annual
World of Wellesley
DR. MARTIN LUTHER KING, JR. BREAKFAST
Monday, January 20, 2020
Alumnae Hall
Wellesley College
8:00 a.m. — 10:00 a.m.

Program

Welcome

Michelle Chalmers, President of the World of Wellesley

Land Acknowledgement
We as people who reside, work, and engage in Wellesley acknowledge
this town is located on the traditional territory of the Massachusett People.

Invocation

Rev. Jacquelina (Jackie) Marquez M.Div., MAPC

Dean of Religious and Spiritual Life Wellesley College

Choral Presentation
Kuumba Singers of Harvard

Student Presentation
Wellesley Raiders Cheer

Panel Presentation: A Dream Deferred
Featuring an inter-racial and inter-ethnic panel of social justice advocates who will

provide insights on Dr. MLK's dream and the fight for civil rights of Black people,
Indigenous People and Latin X

Moderator: Christina Horner, Co-chair Dr. MLK, jr. Breakfast Committee
Panelists:
Dr. Tina Opie, Ph.D, is an award winning researcher and teacher.
She is Associate Professor of Management at Babson College and a
Visiting Associate Professor at MIT’s Sloan School of Management.

Annawon Weeden (Mashpee Wampanoag/Pequot/Narragansett) is a
recipient of Congressional honor as culture & arts bearer for the re-
gion. He is currently employed as a cultural instructor for the
Mashantucket Pequot Tribal government.

Mo Nuiiez (Mozart) is an award winning music producer, an educa-
tor and activist. He works throughout New England coaching schools
on how to creating inclusive school environments for students.
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Twentieth Annual

MARTIN LUTHER KING JR. BREAKFAST
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Choral Presentation
Kuumba Singers of Harvard College

Dr. Martin Luther King Jr. Action - Community Engagement and Share

9
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Closing Ceremony - Annawon Weeden
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Closing Announcements — Michelle Chalmers
SAVE THE DATE: World of Wellesley 30th Anniversary Gala- here on June 13th at 7pm!

‘Today’s Event Sponsored by:
World of Wellesley
Wellesley College
The Kuumba Singers of Harvard College, Cambridge
http://kuumbasingers.org/
Wellesley Raiders Cheer
Special thanks to:

Coach Odessa Sanchez, Wellesley Raiders Cheer
Richard S. McGhee Jr. for the photographs and posters

www.worldofwellesley.org Facebook: https://www.facebook.com/worldofwellesley/

Join us today from 11:30am to 1:00pm.
Bates Elementary School, Elmwood Rd, Wellesley.
The World of Wellesley’s Family Dr. Martin Luther King, Jr.
Birthday Celebration.
Everyone welcome

«"istory will have to record that the greatest tragedy of this period of social
transition was not the strident clamor of the bad people, but the appalling si-
lence of the good people." Dr. Martin Luther King, Jr.



MONTHLY PARKING METER, CALE, PASSPORT COLLECTIONS

from Munis

27029300
423220,
423240,423250
FY16
JULY 2015 $64,094.66
AUGUST $58,749.76
SEPTEMBER $55,809.42
OCTOBER $61,535.29
NOVEMBER $49,936.99
DECEMBER $50,918.32
JANUARY $47,964.92
FEBRUARY $49,343.49
MARCH $51,078.12
APRIL $51,021.54
MAY $67,963.90
JUNE $60,997.93
$669,414.34
1st quarter avg $59,551.28
2nd quarter avg $54,130.20
3rd quarter avg $49,462.18
4th quarater avg $59,994.46

Passport Parking System
implemented February 2017
(included in totals above)

from Munis
27029300

423220,

423240,423250,

423265

FY17

JULY 2016
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY
MARCH
APRIL
MAY
JUNE

$50,667.34
$61,344.19
$50,830.99
$62,225.28
$50,881.23
$38,108.86
$47,280.92
$34,550.25
$59,385.45
$52,563.25
$52,878.35
$59,343.56
$620,059.67

$54,280.84
$50,405.12
$47,072.21
$54,928.39

$12,553.75

JULY 2017
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY
MARCH
APRIL
MAY
JUNE

423220, 423225,
423226, 423227,
423235, 423240,
423245, 423250,
423265, 423266,

423270,423275, 423276,
423277, 423280,

423285, 423290, 423295

FY18
$54,003.77
$61,112.19
$55,629.78
$51,914.25
$62,836.07
$46,604.28
$35,145.28
$65,329.44
$65,527.70
$51,080.85
$68,547.60
$65,115.00
$682,846.21

$56,915.25
$53,784.87
$55,334.14
$61,581.15

$187,170.95

* Cale revenue ceased at the end of June 2019 with loading machine failure

JULY 2018
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY
MARCH
APRIL
MAY
JUNE

423220, 423225,
423226, 423227,
423235, 423240,
423245, 423250,
423265, 423266,
423270,423275, 423276,
423277, 423280,
423285, 423290, 423295
FY19
$63,222.92
$66,674.76
$53,961.02
$65,586.90
$68,857.41
$46,482.26
$50,184.42
$55,630.69
$64,794.10
$62,584.11
$73,683.32
$63,400.58
$735,062.49

$61,286.23
$60,308.86
$56,869.74
$66,556.00

$262,148.89

JULY 2019
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY
MARCH
APRIL
MAY
JUNE

423220, 423225,
423226, 423227,
423235, 423240,
423245, 423250,
423265, 423266,

423270,423275, 423276,
423277, 423280,

423285, 423290, 423295

FY20*

$69,812.42

$63,009.06

$60,631.88

$64,891.69

$69,379.37

$51,860.50

$52,047.20

$431,632.12

$64,484.45
$62,043.85
$17,349.07

$0.00

$214,508.71






Stray Pets Twu Need fundraiser

Ever So Humbleo Pie Company, Inc.

153 Washington Street B. Walpole, MA 02032
{508} 660-9731 v sversolamble. com
New England Apple Pie - Freshlv peeled apples tossed with brown sugar and spices, beneath a delicate flaky crust.
Apple Crisp - Freshly peeled apples topped with rolled oats, whole wheat flour, butter and brown sugar.
Blueberry Crumb - Sweet, phunp blueberries topped with a crunchy oat topping.
Cherry - Tart Michigan growa cherries enhanced with a hint of almond oil
Strawberry Rhubarb - Sweet strawberries partnered with tart thubarb and a touch of orange zest.
Key Lime - Real Kev West key lime juice covered in a cloud of 100% real whipped cream.
Chicken Pot Pie - Stewed chicken breast with carrofs, celery and peas in our own gravy
G
DpIh

Apple Crisp Serves §
Aftergy Alert: Produced In a facliity that uses eggs, miik, wheat, pecans, walnuts, alm onds, almond oll.
) /
JI f

3" Pie Serves 8
g S / e / | o/ /
———— .’J 2 [ "III .g / / /
" N = / qg. § / f! S ;'{ .*J: 2 f ,/
/ ‘ “,,) \ '__a' § ; g lrlf.' f." g |,-" ;l.' n:co- I.-" _."Ill kg. ‘,."
i / @& £ | ¢/ & & | 5/
Q\/ ————— . J .".I L f .g / '?' J,'f f ,.( : ‘,” _g -"‘l / @ II-" P .
N 2l r | 9/ g &g/ >/ £ / [ Ies are
| £ /&5 & a5 £ [ & froTaL .
Name & Phone 17.95[17.95| 17.95| 17.95| 17.95| 21.95 10.95 delivered
frozen
Pie pre-paid o_rders must be received by Tuesday March 17th. Drop off order forms & checks made out to SPIN at Pet World in Natick
or mail them with checks to SPIN P. O. Box 812143 Wellesley, Ma. 02482.Pick up pies at Pet World Natick between 12 —12:30

Sat April 4th. Can also be picked up at the transition house by appointment, contact straypetsinneedofmass@gmail.com
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