
 

 
 
 
 
 
 
 
 
 

SELECTMEN’S MEETING 
    TENTATIVE AGENDA 

                                               Juliani Room, Town Hall 
      6:30 pm Wednesday, March 4, 2020 
         
 

1. 6:30 Call to Order – Open Session 
2. 6:31 Citizen Speak 
3. 6:33 Announcements 
4. 6:35 Executive Session under G.L. c. 30A, §21(A), exemption #7 to comply with Open Meeting 

Law, G.L. c. 30A, §§ 18-25 to approve minutes and review release of January 13, 2020, 
February 3, 2020, and February 13, 2020 

5. 6:40 Executive Session under M.G.L. c. 30A, §21(A), exemption #2 – to discuss strategy with 
respect to contract negotiations with nonunion personnel (Police Chief Jack Pilecki and 
Assistant Fire Chief Jeff Peterson) 

6. 7:00 Executive Session under M.G.L. c. 30A, §21(A), exemption #6 – to discuss negotiations for 
the land lease of real estate with Trinity Financial at the Tailby and Railroad Commuter 
Parking Lots 

7. 7:30 Executive Session under M.G.L. c. 30A, §21(A), exemption #3 to discuss strategy with 
respect to collective bargaining with all bargaining units.  

8. 8:00 Return to Open Session  
9. 8:01 Update from Health Department  
10. 8:10 Annual Town Meeting Preparation 

 Discuss and Vote Town Wide Financial Plan 
 Discuss and Vote use of TNC Funds (Article 23) 

11. 8:30 Executive Director’s Update 
 Discuss and Vote Minutes 
 Discuss and Accept Gifts 

12. 8:35 Discuss and Vote Police Chief Contract 
13. 8:40 Discuss and Call a Special Town Meeting 
14. 8:50 Liaison Updates 
15. 9:00 New Business and Other Correspondence 

 
 
 Please see the Board of Selectmen’s Public Comment Policy 
 

Next Meeting Dates:   Monday, March 9, 7:00 pm 
Monday, March 16, 7:00 pm 
Monday, March 23, 7:00 pm 
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Board of Selectmen Calendar – FY20  

Date Selectmen Meeting Items Other Meeting Items 

  March 2 – Wellesley Club 

March 3- Presidential Primary 

SBC – 3/5 – Narrow of Alternatives, CM 

at Risk, Review Redistricting Maps 

ADVISORY REPORTS DUE 3/6 

MOTIONS DUE 3/6 

3/9/20 

Monday 

Meeting 

Liaison Update Marjorie 

LHR Citizen Petition 

Sign STM Warrant 

Review ATM Motions 

 

Selectmen’s Office Hours 3/10 @ 9 am 

Marjorie 

Town Dem. Committee Night 3/9 

LWV Candidate Night 3/12, 6:30 WMS 

3/16/20 

Monday 

Meeting 

Liaison Update Tom 

Review Housing Authority MOU for Police Parking 

Lot 

 

March 17 – Town Election 

3/23/20 

Monday 

Meeting 

Liaison Update Jack 

Legislative Update – Peisch, Rausch, Creem at 6:30 pm 

Sign Green Communities Grant 

Approve Sustainable Building Guidelines 

Traffic Committee: 

1. College Heights Stop Sign 

2. Linden/Rockland Stop Sign 

Selectmen’s Office Hours 3/26 @ 10 am 

Beth 

SBC – 3/26 @ 5:30 pm (3 Alt. for cost 

estimating, Discuss community meeting) 

3/30/20 

Monday 

ATM  

3/31/20 

Tuesday 

ATM SBC- 4/2 @ 5:30 pm (Vote preferred 

Schematic Design) 

4/6/20 

Monday 

ATM 

Arbor Day 2020 proclamation  

SBC -4/9 Joint SBC, BOS, SC to 

discuss preferred alternatives 

4/7/20 

Tuesday 

ATM  

4/13/20 

Monday 

ATM   

4/14/20 

Tuesday 

ATM  

4/20/20 

Monday 

Patriot’s Day – Town Hall Closed  

4/21-4/24  

Week 

School Vacation Week  

4/27/20 

Monday 

ATM 

 

SC and BOS Votes on preferred 

alternatives? 

4/28/20 

Monday 

ATM?  

5/4/20 

Monday 

Meeting 

Historic District Commission appointment? 

 

5/11/20 Meeting  
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Monday Approve Borrowing 

5/18 

Monday 

Public Hearing on Verizon Ascertainment?  

5/25 

Monday 

Memorial Day – Town Hall Closed  

6/1 

Monday 

Meeting  

6/8 

Monday 

  

6/15 

Monday 

Meeting  

6/22 

Monday 

  

6/29 

Monday 

Meeting  

7/3 

Friday 

TOWN HALL CLOSED – JULY 4TH OBSERVED Summer Hours start this week 

7/7 

Tuesday 

  

7/14 

Tuesday 

  

7/21 

Tuesday 

  

7/28 

Tuesday 

  

8/4 

Tuesday 

  

8/11 

Tuesday 

  

8/18 

Tuesday 

  

8/25 

Tuesday 

  

9/1 

Tuesday 

  

9/7 

Monday 

TOWN HALL CLOSED – LABOR DAY Summer Hours end this week 

9/8 

Tuesday 

  

9/14 

Monday 

  

 

Notes 

Quarterly updates 

 Traffic Committee (Deputy Chief Pilecki) 

 Facilities Maintenance (Joe McDonough) 



 

 
 
Wednesday, March 4, 2020 
 
Our meeting will begin on Monday at 6:30 pm in the Juliani Room at Town Hall.       
 
 
1. Call to Order – Open Session 
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2. Citizen Speak 

 

3. Announcements 

 

  





 
8. Return to Open Session 

  
9. Update from Health Department 

 
Lenny Izzo from the Health Department will be joining the Board to give an update on the Corona Virus 
and to give health safety tips to residents.   





 
10. Annual Town Meeting Preparation 

 
 
Discuss and Vote Town Wide Financial Plan  
Working with Sheryl and Morgan, please find the Town Wide Financial Plan. We have put this in the 
format that will be presented to Town Meeting in the Advisory Book. The format will be slightly changed 
for the Budget Book, but the information will remain the same. The Budget Book will have all the 
background information. The online version is being updated and we will have printed copies of the 
Budget Book on Wednesday. If you have further comments on the Town Wide Financial Plan, please 
send them to Sheryl and me before Wednesday.  
 
As part of the Board’s financial considerations, Sheryl and I would like the Board to consider using Free 
Cash to fund the Town Hall Annex project. With all project totals accounted for we believe that 
expending Free Cash on the project will assist with FY22’s capital plan meeting the debt policy. Use of 
Free Cash for this project will lower reserves to 10.39% which is still above the middle of the Reserve 
Policy range. The amount of Free Cash to balance the budget remains at $139,066.  
 
 

MOTION 
MOVE to approve the Town Wide Financial Plan and FY21 budget at 
$181,579,453 and to authorize the use of $1,338,144 in Free Cash for the Town 
Hall Annex Schematic Design through bid process and the use of $139,066 
Free Cash to balance the budget.  
 
 
Discuss and Vote use of TNC Funds (Article 23) 
 
The Board must vote the use of the TNC (Uber/Lyft Funds). At present the Mobility Committee is 
seeking to spend $20,000 of the $24,801.90 funds towards a study to investigate non-auto use in and 
around Town. I am recommending the remaining $4,801.90 be used to offset the Recreation Departments 
transportation costs of providing bus service to children residing in properties owned by the Wellesley 
Housing Authority.  
 

MOTION 
MOVE to bring to Annual Town Meeting for approval the expenditure of the 
TNC funds as follows: 

 $20,000 towards the $50,000 Mobility Committee Study 
 $4,801.90 to the Recreation Commission’s Bus Service to the Wellesley 

Housing Authority  
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Town-Wide Financial Plan for 2019 Annual Town Meeting 
Submitted by the Board of Selectmen 

 

March 4, 2020 

Dear Town Meeting Members: 

Executive Summary 
The Board of Selectmen (the Board), working with departmental staff and other Town officials, is 
proposing a balanced budget for the fiscal year 2021 (FY21 the year beginning July 1, 2020).  
This proposal assumes modest levels of revenue and spending growth.  Overall sources of 
revenue are slightly higher than the prior year Town-Wide Financial Plan (TWFP) projections due 
to unexpected growth in FY19 from increases in Motor Vehicle Excise Tax ($0.8 million), 
Investment Income ($1.2 million), and Building Permits ($1.4 million). With higher than projected 
revenue this year, the Board saw an opportunity to work to fund strategic and Unified Plan 
initiatives for municipal departments through an increased budget guideline of 3.5%. Most 
departments’ budgets are within the guidelines issued by the Board on September 24, 2019, 
although Schools, Sustainable Energy, and Town Clerk exceed guidelines in their requests.   
 
Health insurance spending was significantly within the projections in last year’s TWFP, resulting 

in improvement to reserve levels and allowing the use of free cash to reduce borrowing on some 

capital projects proposed for FY21.  

The amount of reserves used to balance the FY21 budget ($2.639,066 million) is consistent with 

the Town’s past allocation range of approximately $2.5 million from reserves. Deployment of Free 

Cash at this level will keep the reserve levels within the Financial Reserve Policy (See Appendix 

A in the Budget Book for Financial Policies), primarily due to local receipts continuing to exceed 

projections. 

Over the past 10 years, the Board has established several financial policies to maintain the Town’s 

operational and capital spending. (See Appendix A for Financial Policies) The most recent policy 

related to capital spending. A debt policy was established in FY19 that established an annual 

spending limit on cash capital and “inside the levy” debt projects to a range of 6.2% - 6.8% of 

recurring annual revenues.  The policy ensures an affordable and predictable amount of spending 

and ensures that dollars available for operating budgets are not adversely affected by increased 

capital spending.  The budgeted capital requests for FY21 are $11.0 million, or 6.76% of annual 

recurring revenues.  With capital spending held to 6.8% of revenue, continued moderation of 

health insurance increases, departmental operating budgets held to a 2.5% increase for Town 

budgets, and a 3% increase for School budgets each year, the Town will be in a strong position 

to continue to avoid Proposition 2 ½ overrides.  Current cash capital and debt service requests 

contribute heavily to projected deficits in future years, and the Board will endeavor to smooth out 

these expenditures and remain within the range of the approved debt policy.  It is imperative that 
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departments adhere to these guidelines to avoid the need for an operating override. This planning 

is critical as the Town has mapped out the timing and impact of major capital projects in the 

Facility Master Plan that will require debt exclusions in FY21, FY22, and FY24.  

Implementation of new health plans and a three-year agreement with our unions went into effect 

on July 1, 2018.  That agreement replaced the “Rate Saver Plans” purchased through the West 

Suburban Health Group with two deductible plans that are more cost-effective for the Town. The 

agreement will expire June 30, 2021. A subsequent agreement will need to be negotiated with 

the unions for FY22. Projections for FY20 (the current fiscal year) indicate that the Town will save 

$1.0 million in health care expenditures and the health group rates are set at a 6.6% increase for 

FY21.       

As a result of favorable revenues, the Town and School guidelines increased this year (fiscal 2021 

budget only) to 3.5% each, to allow the non-school municipal departments to address strategic 

plan, Unified Plan, or critical needs that could not be met under the restrictive 2.5 % limit used in 

recent years. The School was allowed a one-time increase ($664,000 or 0.87%) beyond its 3.5% 

guideline to address a special education budget deficit.   

The forecast for municipal departments in upcoming years (FY22-FY24) will continue to reflect a 

2.5% increase. With all town union contracts open this year, a competitive job market, and health 

care bargaining to commence within FY21, the Board will have to continue to evaluate forecasts 

closely.   

The teacher’s contract is settled through FY22. School personnel costs alone in the FY21 budget 

reflect a 3.48% increase. The FY21 and FY22 contract provisions anticipate additional modest 

growth in personnel costs moving forward, and staffing will need to be considered carefully to 

achieve the 3% guideline necessary to avoid overrides.  The School Committee is developing a 

new strategic plan that may propose additional costs beginning in FY22.  

Incremental costs for School Committee strategic initiatives are not accounted for in the Town’s 

five-year capital plan or the 3% operational forecasts, and must be included for all five years of 

the plan when completed. Careful consideration is needed to coordinate initiatives from all 

departmental strategic plans, the town-wide Unified Plan, Housing Production Plan, and future 

Climate Action Plan to balance priorities and financial resources. The Board continues to work 

with all Town departments and the Schools to improve long-range financial forecasts and continue 

the excellent level of services provided to our residents. 

There are several debt-funded projects included in the warrant for Town Meeting requiring 

appropriation. This year reflects a decrease from past years in the number of special projects 

before Town Meeting. Special projects for FY21 include funding for the Town Hall Annex 

Schematic Design through bidding, Great Plain Avenue construction funds, and additional funds 

to complete the Lee/Hunnewell Fields project approved at the 2019 Annual Town Meeting. All the 

debt-funded projects proposed in fiscal 2021 are to be paid for with inside-the-levy borrowing or 

free cash. The Town continues to proactively manage its debt by containing costs on construction 

projects and applying savings to other projects to reduce future borrowing costs.  A list of such 

debt rescissions or transfers of debt borrowed but not spent are included in Article 47 of the 

warrant. This budget also proposes using some free cash and transfers from other sources to 

eliminate some of the borrowing needs. 
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More critically, the Board continues to plan for significant capital projects under the Town’s 
Facilities Master Plan that we anticipate bringing to the voters for approval in the next 1 - 5 years 
as debt exclusions.  The projects include:   
 

➢ The renovation, replacement, and/or consolidation of the Hardy, Hunnewell and Upham 
elementary schools (also referred to as “HHU”), under the direction of the School Building 
Committee (SBC).   

 
Hunnewell School 

o At a Special Town Meeting held December 1, 2019, the Town authorized 
$4,680,000 for schematic design, permitting, and bidding for construction of a new 
Hunnewell School. To facilitate construction, internal swing space was found to be 
the only feasible option to allow the construction of Hunnewell School to begin prior 
to replacement of the Upham or Hardy Schools. Funding for the construction of the 
project is slated to come before the 2021 Annual Town Meeting for approval and 
then to a debt exclusion vote by Town residents for $52.9 million. 

 
Hardy/Upham Schools 
The Town was invited into the Massachusetts School Building Authority (MSBA) 
program for the consolidation and replacement of the Upham and Hardy schools.  
The MSBA program provides for a reimbursement of approximately 30% of 
”eligible” costs (mostly limited to construction costs and not offsite expenses) 
through a detailed and highly structured documentation process.   
 
The Town approved $2.5 million at a Special Town Meeting in the fall of 2018 for 
a feasibility study and is currently in Module 3 out of 8 of the MSBA’s process 
having just completed the Preliminary Design Proposal. The SBC has begun the 
process of evaluating both the Upham and Hardy sites, with the intent of making a 
site selection by the end of March 2020. The SBC’s goal is to provide a formal 
update to the 2020 Annual Town Meeting in April on the site selection and 
schematic design process for the selected site. Similar to the Hunnewell School 
project, the selected project will seek authorization to borrow $59.5 million   and 
will then proceed to a town-wide debt exclusion vote for construction costs. 
Preliminary projections suggest the peak median tax bill impact of constructing two 
schools could approach $649 in 2026, based upon construction schedules 
currently being evaluated. This estimate will continue to be updated as new 
information becomes available. 
 

➢ Interior renovation of the 1883 Town Hall.  The capital plan recognizes a total of $32.0 
million in FY21-24 for construction of a Town Hall Annex followed by interior renovations 
to Town Hall.  An interior space utilization and visioning study of the building was 
completed in 2018 and identified several serious deficiencies, including lack of clear 
wayfinding; insufficient space for meetings, offices, and storage; lack of secure storage 
for vital records; lack of security for financial transactions; insufficient parking; air quality 
issues; moisture infiltration; and handicap accessibility deficiencies.  Moreover, the major 
building systems (boiler, HVAC) are at the end of their useful life and need to be replaced 
and Town Hall does not currently meet the requirements of federal or state disabled 
persons’ accessibility laws.   
 

o Town meeting approved funds in FY20 to complete a feasibility study for a Town 
Hall Annex. The feasibility study recommended construction of a net zero office 
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building in the location of the former MLP/DPW building at Municipal Way to house 
the land use departments (Building, Planning, ZBA, NRC, Wetlands), the Facilities 
Management Department, Human Resources and Retirement, Sustainable 
Energy staff, and a satellite IT office. The Annex will also function as swing space 
while the interior of Town Hall is under construction. Following the completion of 
the Town Hall Annex Feasibility Study, a FY21 cash capital project in Article 8 
provides for a review of the Town Hall Interior project to lay out public meeting 
spaces and Town Hall operations. At this year’s Annual Town Meeting, the Board 
of Selectmen will request $1.3 million for schematic design funds through bidding.  
 

o Schematic design funds for the Town Hall Interior project will be sought at the 2021 
Annual Town Meeting and are currently anticipated to be $2 million. The Town Hall 
Annex project will seek a debt exclusion of $10.6 million for construction funds at 
a fall 2021 Special Town Meeting, while the debt exclusion for $18.1 million for 
construction funds for the Town Hall Interior project would come before Town 
Meeting at the 2023 Annual Town Meeting.  
 

o Working with the project architect on the exterior phase of the project, the Town 
has requested and received approval from the Massachusetts Architectural 
Access Board (MAAB) for several permanent variances from the law, as well as 
other time variances for interior items that are required to be addressed.  Those 
variances run for three years following substantial completion of the exterior 
renovations of the building which occurred in January, with the possibility of an 
addition 2-year extension if the Town is making progress towards resolving these 
matters.  To meet this state regulatory deadline, the interior project will need to 
seek a further extension to delay funding by one year.  

 
➢ Middle School Building Systems. The Town completed several important projects at the 

Middle School in 2006 – 2008, but due to budget constraints deferred some important 
items.  Article 20 of the 2019 Annual Town Meeting requested $1,300,200 to design 
replacement of significant portions of the HVAC secondary distribution system, 
replacement of classroom and corridor doors and certain classroom cabinetry, façade 
repairs including repointing and re-caulking portions of the brick masonry, and 
replacement of aged kitchen equipment.  The current estimate for these projects is $13 
million and is contemplated for a debt exclusion vote at a Special Town Meeting in October 
2021.   
 

The Board’s approach to capital requests prioritizes projects and requests objectively in order to 
manage the annual operating costs of the Town.  In doing so, the impact to taxpayers will be 
moderated as much as possible, while still maintaining the high level of services that our residents 
have come to expect.  Areas that we must continue to monitor closely include the School budget 
and health insurance costs.  The School budget is nearly twice the size of the other departmental 
budgets combined, and school officials project it may continue to grow at a higher annual rate 
than has been included in this projection, despite declining enrollment expected to continue 
through FY30.  Further analysis of these details is included in the section “Looking Ahead to FY22 
– 24” in this report. 
 
Over the past two years, the Town has received eight applications for affordable housing 
developments governed by Massachusetts General Law (M.G.L.) c.40B.  The Town developed a 
Housing Production Plan that was approved by the Commonwealth in September 2018.  The 
Town must reach a threshold at which 10% of its housing units are deed-restricted as affordable. 



5 
 

As of January 2020, the Town have attained 10% with the approval of the 40R project at the 
Wellesley Office Park that was rezoned at Special Town Meeting in May 2019.  A fiscal impact 
analysis performed for this project indicated that new tax revenue as a result of this project will be 
$1.5 million per year, which would mitigate the cost for any additional school or town personnel 
who may be needed. The Town anticipates a significant building permit of approximately $1.6 
million in June or July 2020 that will assist with FY21 finances.  
 

Town of Wellesley Profile 
The Town of Wellesley was incorporated in 1881 and is located in Norfolk County. Wellesley is a 

primarily residential community located approximately 15 miles west of Boston and is bordered 

by Natick on the west, Weston and Newton on the north, Needham on the east and southeast, 

and Dover on the south. It is approximately 10.51 square miles in area and, according to the 2010 

U.S. Census records, has a population of 27,982 persons.  

The main highways serving the Town are State Routes 9, 16, 135, 128 and the Massachusetts 

Turnpike. The Massachusetts Bay Transportation Authority (MBTA) provides railroad services to 

Boston and Framingham.  

The Town operates under the Representative Town Meeting form of government with public 

officers serving as ex-officio members of the Town Meeting. The legislative body consists of 240 

members elected by precincts. Administrative affairs of general government are managed by a 

five-member Board of Selectmen and an Executive Director.  

Local school affairs are administered by a five-member School Committee; public works are 

administered by a three-member Board of Public Works; the Municipal Light Plant is administered 

by a five-member Municipal Light Board that is comprised of the three-member Board of Public 

Works and two members appointed by the Board of Selectmen; and library affairs are 

administered by a six-member Board of Library Trustees.  

General governmental services are provided within the town’s boundaries, including public 

education in grades kindergarten through twelve, police and fire protection, collection and 

treatment of sewage, water distribution, electric services, public works, streets, parks and 

recreation, veteran’s services, health and sanitation, and libraries. The water and sewer 

enterprise funds are self-supporting. The Town maintains a solid waste recycling and disposal 

facility.  

The Town owns and operates a self-supporting municipal light plant. The Municipal Light Board 
carries out the responsibilities of the Municipal Electric Commissioners as provided for in 
Massachusetts General Laws, Chapter 164.   
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Local Economy 
 

The Town continues to reflect stronger economic conditions than other communities - both within 
the Commonwealth and nationally. Massachusetts unemployment continues to be less than the 
national average, and Wellesley’s rate of 2.7% compares favorably with the state’s average of 
3.1%. 

Because of its proximity to Boston and the quality of services provided, Wellesley remains 
attractive to urban professionals whose wealth levels are among the highest in the 
Commonwealth. While the per capita household income in Massachusetts is higher than national 
levels, Wellesley’s ($182,353) is third highest in the Commonwealth and more than four times the 
State average. The relative wealth is also seen in the owner-occupied median housing value, 
which, at $1,158,000 is more than twice that of the state and four times that of the nation. The 
town is densely populated, and land is increasingly valuable. Tear downs and residential 
improvements continue to contribute to increased permit fee revenue and taxable new growth. 
Although the Town is 87% residential, commercial activity is diversified and the presence of 
Wellesley College, Babson College, and Massachusetts Bay Community College contribute to a 
lower unemployment rate and greater economic stability.  

The Town continues to manage its financial affairs in a prudent manner. It has maintained its 
“excellent” bond rating of Aaa by incorporating long range planning tools such as a Town-wide 
Financial Plan; maintaining reserve levels; investing in technology; maintaining facilities to avoid 
costly emergency repairs; continuing an aggressive pay-as-you-go financing strategy for capital 
improvements, and utilizing the dedicated revenue streams from debt that is exempt from the 
constraints of Proposition 2 ½ to finance some of its larger projects. 

The Town has also enhanced its revenue flexibility by establishing enterprise funds. This has 
allowed the Town to shift one hundred percent of the operating cost and capital improvements to 
the users of electric, water, and sewer services so that no tax support goes towards providing 
these services. All related debt is funded through user fees. By doing so the Town is able to 
provide the maximum tax dollars to fund all other services. 

Financial Planning 
 

The Board is responsible for preparing the TWFP which includes a forecast of the Town’s sources 
and uses of funds for the current year (annual budget) and for the two following years. The 
Selectmen establish current year budget guidelines, cognizant of reserve implications, and work 
with the various Town boards to achieve a balanced budget. Projections are developed for the 
subsequent year so that the Board may determine whether there will be sufficient funds to meet 
needs or any requests for new initiatives. The TWFP also includes projected capital needs for the 
next five years for the various departments and information regarding the financing for these 
items. 

The Town has intentionally increased its financial reserves during the last fourteen years and the 
Town’s Management has adopted a formal reserve policy to inform its recommendations in this 
annual TWFP. Fund balance (the total of the committed, assigned, and unassigned components 
of fund balance including Free Cash, General Stabilization Fund and other stabilization funds) in 
the general fund at 2019 fiscal year end was 17.0% of the total general fund revenues. This is an 
improvement over the prior 2018 fiscal year ratio of 16.5% ( These percentages are taken from 
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the external financial statements.  Internal statements are prepared on a budgetary basis and 
yield different reserve measurements). 

The annual pension contribution to the Wellesley Contributory Retirement System, a defined 
benefit pension plan administered by the Wellesley Contributory Retirement Board, represents 
4.5% of the Town’s annual budget. Current employees contribute up to 11% of their salaries to 
the system, depending upon date of hire. An independent actuary engaged by the Retirement 
Board biannually calculates the annual contribution the Town must make to the pension plan to 
ensure that the plan will be able to fully meet its obligations to retired employees. The funded 
status, using the market value of assets, was 75.33% as reflected in the actuarial valuation 
performed as of January 1, 2019, with full funding expected by 2030. The Retirement Board uses 
a 6.625% assumed actuarial rate of return on investment. Management continues to factor 
updated valuations into its TWFP projections. 

Similarly, health insurance costs and the liability for postemployment health care benefits for 
certain retirees and their dependents (OPEB) are key considerations in the TWFP. The Town has 
undertaken a number of proactive steps over the last ten years to reduce current costs and 
amortize the unfunded OPEB liability. As of the current actuarial valuation, completed as of 
December 31, 2018, in accordance with GASB Statement No. 74, the funding status has improved 
to 57.89%. The Town currently appropriates 1.95% of its annual budget to OPEB, and current 
estimates indicate that this obligation will be fully satisfied by 2032.  

Once balanced, the annual budget is presented by the Board of Selectmen to the Annual Town 
Meeting, together with comments and recommendations of the Advisory Committee. The level of 
budgetary control is established by Town Meeting and this approval defines the level at which 
expenditures may not exceed appropriations. This level is typically at the individual department 
salary and expense level. The state-of-the-art financial system has a number of built in controls 
and department managers have ready access to their budgets.  

Unified Plan 
 

The Town of Wellesley strives to provide excellent and innovative services to its citizens through 
its numerous elected and volunteer Boards and its professional department managers.  Within 
individual long-term strategic plans, each board/department has a mission statement and work 
plan which forms the basis for its annual operating and five-year capital requests.  In addition, 
the Town recently completed a town-wide planning process which yielded the Unified Plan (UP), 
the Town’s Comprehensive Master Plan and Strategic Plan. The FY21 budget guidelines are 
the first year where the UP is being incorporated into budget submittals, although departments 
have been working for the past 18 months to implement UP action items. Budget guidelines 
from the Board recommended 3.5% increases this year so as departments could specially 
identify project funding requested to meet UP goals and objectives. Budget requests for UP 
identified priority projects which are interdepartmental or which create cross-departmental 
synergies are favorably considered.  

 

The Vision and Values of the UP serves as the “constitution” of the Wellesley Unified Plan, 
intended to guide the Town as it makes decisions about activities, operations, programs, and 
capital investments in the future. Specific ways to achieve the Vision and implement the Values 
appear in the goals and strategies of the Unified Plan and those that are identified for 
implementation in fiscal year 2021 are outlined in the departmental narratives detailing budget 
requests.  
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The Vision of the Unified Plan: 

In 2040... Wellesley is a town recognized for its welcoming community culture and exemplary 
town services; commitment to education and life-long learning; a quality of life that enhances the 
health and social well-being of its residents; respect for the environment and support for 
sustainability, conservation, and protection of physical and historical assets; and for its dynamic 
and thriving business community. Wellesley is recognized for its fiscally sound, well-managed, 
innovative, and accessible town government that has strong citizen participation and a highly-
motivated, collaborative and talented professional staff. 

 

The Values of the Unified Plan:  
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Unified Plan Action Items accomplished or underway between FY19- FY20: 
 

• Prepare Housing Production Plan (completed 10/2018) 

• Established a Housing Task Force to implement the HPP (10/2019) 

• Completed rezoning of NRC Properties from Single Residence to Conservation and Parks 

• Feasibility Study to upgrade Morses Pond bathhouse and amenities (underway) 

• Municipal Vulnerability Preparedness Grant and Study 

• Pedestrian Study to link Cochituate Aqueduct across Route 9 (underway) 

• Issue RFP for Mixed-Income Properties on the Tailby Lot (Negotiation underway with 
Trinity Financial) 

• Upzone Office Parks – Rezoned Wellesley Office Park to 40R District (5/2019) 

• Enhance School, Health Department, and Police Department Mental Health Programs 
(5/2019) 

• Prepared Feasibility Studies for School Sites (HHU) 

• Adopted a Complete Streets Policy, currently working on a prioritization plan. 

• Implement Wellesley Square Wayfinding and Branding Program (Installed) 

• Create a Mobility Committee (Established 10/2019) 

• Establish Sustainable Building Guidelines (underway) 

• Renovate Town Hall (Feasibility Study complete, exterior renovation complete) 

• Town Hall Annex Feasibility Study complete 

• Town Hall Interior Feasibility Study complete 

• Installed an automated materials handler in the Library 

• Design and renovate the Main Library (Feasibility complete – Funding fall STM 2020) 

• Established EV Charging Stations in the Waban Lot 

• Continue Integrated Pest Management on all Town Properties 

• Update Design Review Bylaw and 1989 Design Review Handbook (underway) 

• FY21 Budget submittals requested boards and commissions refer to the UP in their capital 
and operating budget requests 

• Establishment of FY21 Budget Book to identify departmental long-term goals and fiscal 
year objectives 

 
Proposed FY21 Unified Plan funding requests: 
 

• Climate Action Plan - $50,000 

• Town Hall Interior Revised Study – FMD Cash Capital $100,000 

• Town Hall Annex Schematic Design Through Bidding - $1.3 million 

• Reconstruction Great Plain Avenue – Meets Complete Street Design Guidelines 

• Establishment of Morses Pond and Bathhouse Stabilization Fund to assist costs of 
redevelopment 

• Expenditure of Uber/Lyft Funds to facilitate Mobility Study - $24,800 

• Modification to Drainage Bylaw to incorporate Best Practices and comply with MS4 Permit 

• North 40 Remediation ($240,000) 

• Field Maintenance and Improvement – Lee Softball Field/Hunnewell Field - $500,000 
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Revenues 
 

Real Estate and Personal Property Taxes 

Wellesley’s primary source of revenue is real estate taxes. In 2021, taxes represent 84.7% of the 

estimated revenues, of which 87% are from residential assessments. The Town traditionally 

assesses a single tax rate because of the greater proportion of residential properties to 

commercial properties.  Chapter 59, §21C of the General Laws of the Commonwealth, also known 

as Prop 2 ½, imposes two separate limits on the annual tax levy of the Town: (1) Taxes cannot 

exceed 2 ½ percent of the full and fair cash value of property within the Town, and  (2) The tax 

levy cannot exceed the maximum levy limit for the preceding year by more than 2 ½ %. New 

growth represents a permanent addition to allowable taxation. 

The Town can vote to permanently increase the levy limits via an operating override approved by 

a voter referendum. It can also temporarily increase the levy by a voter referendum to exclude 

the debt service (principal and interest) on borrowing for a capital project for the life of that loan.  

Another option is a capital exclusion to procure a capital item, which ends with that purchase.  

Since 2000, Wellesley has had seven successful permanent operating overrides (between 2001-

2007, and 2015) totaling $17 million; an $18 million capital exclusion to facilitate considerable 

OPEB savings (assessed from 2008 through 2017); and has since moved toward temporary debt 

exclusions approving 10 projects totaling $240 million (2005, 2008 through 2016).  Future capital 

plans include as much as $200 million in additional debt exclusions in the next 5-6 years.  

State Aid 

The Town receives approximately 6.15% of its revenue in the form of State Aid, of which 86.5% 

is for educational purposes, and 12% is State revenue assessments to other government 

agencies. State revenue assessments are not available to fund the Town’s budget. 

 Local Receipts 

Local receipts represent 7.35% of the Town’s revenue. The majority of local receipts (72%) are 

from motor vehicle excise, permits and licensing, and interest earnings. Annually the Wellesley 

Municipal Light Plant contributes $1 million (7.7%) to the Town. 

Free Cash (Reserves) 

Free Cash is “generated” by revenues in excess of budget, budget “turn-back” (amounts budgeted 

but not spent), and other timing differences.  For the FY21 budget, the use of $2.6 million in Free 

Cash represents 1.4% of the estimated revenues. 
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Reserves 
 

Mindful of the need to maintain financial reserves to support the Town’s favorable Aaa bond rating, 
the Board continues to carefully monitor the level of revenues and expenses against budget 
projections, and the resulting impact on reserve levels.  
 
Under Massachusetts Department of Revenue (DOR) rules, the Free Cash balance and the 
General Purpose Stabilization Fund are reserves specifically available for appropriation by Town 
Meeting for any lawful purpose.  Appropriations from the Stabilization Fund require a two-thirds 
vote by Town Meeting, whereas appropriations from Free Cash require a majority vote.  The 
balance of the General Purpose Stabilization Fund as of June 30, 2019, was $3.37 million and 
the Board does not anticipate any requests for appropriations from this fund.  
 
The Municipal Modernization Act of 2016 created an additional reserve fund opportunity for 
special education funding and the Town created a Special Education Reserve Fund at ATM 2017.  
Revenues from Medicaid receipts related to special education were deposited into the fund at that 
time with the plan to continue to build the fund in this manner.  Article 11 on this year’s warrant 
will appropriate $112,000 in revenues from Medicaid receipts. In order to reduce the variability 
and uncertainty of special education costs which increased $1.3 million this year (FY20), and in 
light of the need to spend a significant portion of the $500,000 in Special Education funds 
deposited last year, the Board will propose the addition of $500,000 to the Special Education 
Reserve Fund. These deposits will ensure that a continuous level of reserves are available should 
either the State be unable to meet its circuit breaker obligations, or the Schools continue to 
experience unanticipated out-of-district placements or other extraordinary expenses.  The Special 
Education (and other special purpose) reserve fund(s) is an additional reserve for external 
financial statement purposes. 

Property Taxes

State Aid

Local Reciepts

Free Cash 
(Reserves)

REVENUES
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The fiscal 2021 budget continues the past practice of contributing Free Cash to the injured on 
duty stabilization fund ($49,419), and the RDF Baler fund ($50,000). 
 
 
The Town’s ability to generate Free Cash has enabled the rebuilding of the Town’s financial 
reserves, and funded several capital investments, as reflected in the “Uses” category found on 
page 28.  The potential for generating additional Free Cash in FY20 factors heavily in our 
evaluation of the proposed use of these reserves to help balance the FY21 budget.  The level of 
Free Cash, as certified by the DOR, was $16.17 million as of July 1, 2019. 

 
The following chart summarizes the changes in Free Cash for the years FY16-20: 
 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Free Cash FY15 FY16 FY17 FY18 FY19

Beginning of year 10,336,925$  8,831,500$     11,858,182$  12,109,416$  14,615,285$  

Uses (4,867,591)     (3,601,830)     (4,895,826)     (4,093,089)     (5,040,670)     

Net Free Cash generated 3,362,166       6,628,512       5,147,060       6,598,958       6,597,164       

End of year 8,831,500$     11,858,182$  12,109,416$  14,615,285$  16,171,779$  
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The following chart summarizes an initial projection of the Town’s reserve balances at June 30, 
2020: 

 

 
 
(Note: Amounts appropriated from Free Cash serve to reduce the Free Cash balance during the 
year of appropriation versus the year of the related expenditure.) 
 
The Town’s Financial Reserves Policy (Appendix A) calls for the sum of the balances in the 
Stabilization Funds and Free Cash to be maintained in the range of 8-12% of budgeted operating 
revenues.  Reserves in excess of 8% but less than 12% may be used to stabilize tax rates, meet 
anticipated capital needs, and to avoid or defer an override. 
 
Based on the above projection, Wellesley’s reserves at June 30, 2020, would decrease to 
10.39%, which is comfortably within the Select Board’s policy.  The estimated FY20 decrease is 
largely attributable to the Town’s strategic use of free cash to reduce borrowing needs.   It is also 
important to note that the Town’s financial position is reinforced by the proactive approach to 
funding the pension and OPEB liabilities. 

Amount

Reserves as of 6/30/2019
Free Cash  Actual 16,171,779$    

General Purpose Stabilization fund 3,371,774        

Other Stabilization Funds 2,131,623        

21,675,176$    

Sources and (Uses) of Reserves in FY20

 Snow & ice removal (300,000)          

Hunnewell Design (2,000,000)       

Annex design (1,338,144)       

North 40 remediation (144,000)          

Add to SPED stabilization 2021 (500,000)          

Add to SPED stabilization - Medicaid (112,000)          

Add to IOD stabilization (49,419)             

Add to Baler Stabilization (50,000)             

Add to new Recreation Pond Fund (13,682)             

Additions to various Stabilization ( no impact) 725,101            

Stabilization interest 100,000            

removed from SPED stabilization in 2020 (412,000)          

Balance FY21 budget (Article 8) (2,639,066)       

Net operating change - estimated 2,000,000        

Estimated Reserves as of 6/30/20 16,941,966$    

FY21 Revenue  163,033,712$ 

% of Revenue 10.39%

Reserves Projection
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Key Financial Planning Issues 
 

Each year, the Board and their staff update the TWFP with input from the Town’s departments, 
Boards, and Committees, guided also by the conservative financial policies adopted over the last 
decade. As in prior years, the key issues impacting the Town’s financial planning include: 
 

• Growth in personnel costs; 

• Employee benefit costs; and 

• Facilities and other capital needs. 
 

A short discussion of each of these items follows. 
 
 
Growth in personnel costs 
 
The largest recurring item in the year-over-year growth of the Town budget is the cost of wage 
increases (“Cost of Living Adjustments” or COLA) for existing employees. A majority of Town 
employees are unionized, and their annual wage increases are a subject of collective bargaining.  
There are eleven unions representing 1,129 employees, the largest of which is the Teacher’s 
Association. This year, all union Town contracts (8), except the teacher’s contract which expires 
on June 30, 2022, are currently being negotiated.     
 
In addition to the COLA noted above, the union contracts also provide for an additional annual 
“step” increase for teachers and other employees who have not yet reached the top step, and 
“lane” increases for teachers as they attain additional academic degrees.  The Teachers’ contract 
provides for 16 steps and the value of each step increase is approximately 4.2%.  The DPW 
Production, Police Patrolmen and Firefighters contracts provide for 4-6 steps, and an average 
step increase of 5.3-5.6%.  Thus, employees who have not reached the top step generally receive 
total annual wage increases in the range of 7-8%.  
 
Each year the cost of step increases is partially offset by savings resulting from the retirement or 
departure of employees who are replaced by new employees at a lower step level.  Thus, in 
departments with steps, the changing composition of the work force affects the budget over time.  
However, in the case of the School Department, the average experience level of teachers has 
increased over the past ten years.  Currently (FY21), approximately 59.5% of the teachers are at 
the top step, and the others are still moving on steps.  Along with increases in special education 
costs, the School budget has grown at a faster rate than other departments’ budgets.  By 
comparison, in the Fire Department, five employees have retired in recent years, and we expect 
more to follow in FY21.  This year, FY20 has also seen several departures from Police (2) and 
Fire (2) personnel to more urban environments, higher salary positions, or moves back to 
“hometown” departments. We anticipate 1 retirement from Fire in FY21. Due to fewer steps, these 
retirements and vacancies have created an opportunity to realign costs, as new employees begin 
at a lower step and there is a shorter path to the top step. 
 
Employee benefit costs 
 
Employee benefit costs will total nearly $32.6 million in FY21 (18.4% of the Town’s total budget) 
and during the past 10 years this has been the fastest growing component of the overall Town 
budget.  The principal components of this cost are: 
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• Health insurance premium costs for active and retired employees - $20.7million 

• Pension plan contributions - $7.9 million 

• Other Post-Employment Benefits (OPEB) funding - $3.4 million 
 

The Town procures health insurance for active employees and retirees through the West 
Suburban Health Group (WSHG), a consortium of 8 towns and 2 educational entities.  Health 
insurance is a mandatory subject of collective bargaining, so the Town cannot unilaterally make 
plan design changes. The Town has successfully bargained with its employee groups and 
implemented a number of plan changes in recent years, which have helped control rising costs. 
 
The most recent three-year contract began on July 1, 2018, in which the Town introduced two 
different deductible plans for employees, both of which are less expensive than the previous 
offerings.  The unions have further agreed to shift all employees to paying a greater percentage 
of their premium costs in the second and third years of the agreement.  In return, the Town has 
offered various incentives to employees to lower their costs.  In the first year of the plan 25% of 
eligible employees, a far greater percentage than was anticipated, chose the high deductible plan, 
resulting in savings for FY19 and FY20 of approximately $1.0 million. FY21 will be the last year 
of the contract and negotiations on health care will begin in fall 2020 for the Annual Town Meeting 
2021. The Board will continue to monitor health insurance cost trends and work with the other 
members of the WSHG to control costs, while meeting our obligations to our employees and 
retirees. 
 
Municipal employees in Massachusetts are not eligible for Social Security as a benefit of their 
employment with a municipality.  The Town maintains a defined-benefit pension plan for retired 
employees other than teachers in lieu of a retirement allowance under Social Security, and the 
benefits are identical to those offered by other cities and towns in Massachusetts.  Teachers 
participate in a similar plan operated by the Commonwealth.  Unlike a defined-benefit pension 
plan in the private sector, however, municipal employees contribute toward the cost of their 
pension.  Any municipal employee hired after 1996 is required to contribute 9% of annual pay 
plus 2% of pay over $30,000.   
 
Employee contributions to the Town of Wellesley’s pension plan during calendar 2019 totaled 
$3.9 million and are estimated to total $4 million in calendar 2020.   In addition, the Town makes 
an annual contribution of $7.9 million in FY21.  The Enterprise funds (Water, Sewer and Electric) 
also contribute the employer portion for their employees. Approximately 66% of the contribution 
by the Town this year will be allocated to accrued liabilities from prior years. 
 
The Town is also obligated to subsidize a portion of the health insurance premiums for all retirees 
(Other Post-Employment Benefits or OPEB).  Eligible retirees are required to enroll in Medicare 
and the Town pays 50% of the cost of a Medicare supplement plan and 50% of the Medicare Part 
B premium.   

 
The following table summarizes the Town’s unfunded liabilities related to pension and OPEB, 
based on employee service to date: 
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The actuarial funding schedule for the pension plan, which is intended to fully fund the plan by 
2030, calls for a $478,000 increase in pension funding in FY21 (exclusive of enterprise funds).  
The 2017 and 2019 actuarial valuation of the pension plan performed, resulted in a reduction of 
the investment return assumption from 6.75% to a more realistic experience rate of 6.625.   The 
next actuarial valuation of the pension plan will be dated January 1, 2021.  

 
The latest actuarial valuation of the OPEB liability was performed as of June 30, 2018. The 
actuarial valuation is on a two-year cycle with the next valuation to be performed June 30, 2020.  
The interest rate was adjusted to 6.625% and certain mortality assumptions were updated. The 
funding schedule has historically been intended to fully fund liability by 2037; however, the Town 
is currently tracking to be fully funded as of 2032. The funding plan currently requires the Town 
to contribute a flat $3.4 million each year, in addition to the increasing premium subsidies for 
current retirees (“pay-as-you-go costs”).  The $3.4 million contribution is funded by inside-the-levy 
funds.   
 

 
 

 
 
Unlike many other communities, Wellesley is fully funding the ARC (Annual Required 
Contribution), as defined in the Government Accounting Standards Board pronouncements 
related to OPEB.  As a result, the Town can discount the unfunded OPEB liability using an 
assumed market rate of return, whereas communities that are not funding the ARC are required 
to use a risk-free rate of return.   New accounting rules applicable to municipalities took effect at 
the beginning of FY18 which required municipalities to report pension and OPEB liabilities on their 
balance sheets.  Wellesley’s proactive funding approach favorably distinguishes our community, 
as the Town is further along in meeting its obligations than many other towns, whose balance 
sheets now show much larger unfunded liabilities. 

Future Projected Capital Projects and Borrowing needs 
 

For purposes of projecting the Town’s Sources and Uses of funds for the years FY22-24, a range 
of assumptions have been used in order to aid in the decision-making process in considering 
overrides.  The placeholders established for the FY22 budget are as follows: 
 

Last Funding Valuation Pension OPEB

Measurement Date 1/1/2019 6/30/2018

Accrued Liability 248,553,692$      120,899,268$      

Actuarial Value of Assets 193,017,080$      69,983,462$        

Unfunded Liability 55,536,612$        50,915,806$        

MV of Assets at 12/31/19 187,948,599$      69,983,462$        

FY18 FY19 FY20 FY21

Inside the levy 3,432,000$   3,432,000$   3,432,000$   3,432,000$   

3,432,000$   3,432,000$   3,432,000$   3,432,000$   

OPEB Funding
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Revenues 

• Levy growth   2.5% plus $1.8 million of new growth 

• State Aid   Level 

• Local revenue  2% increase 

• Use of Free Cash  $2.5 million/year 
 

Expenses 

• Town operating budgets average 2.5% increase 

• School operating budgets average  3.0% increase 

• Pension   Per approved funding schedule 

• Health insurance  5% increase 

• Other employee benefits 2.5% increase 
  

 
 
These expenditure assumptions do not include changing or new priorities, or initiatives identified 
in the Unified Plan, Housing Production Plan, the Human Services areas, or the anticipated new 
School Department strategic plan. It is also worth noting that, given the relative size of the School 
budget, deviation from the assumption regarding the growth in School spending has the greatest 
impact.     
 
 

 
 
 
Based on these assumptions and no overrides, projected deficits are in the range of $54,409 to 
$1.1 million over the years’ FY22-24.  Adherence to the debt policy will contribute significantly to 
reducing these deficits and the Board is committed to rigorous analysis of capital requests; 
conversely, allowing any growth in operating guidelines would have a detrimental impact.  Debt 
exclusions to be placed on the ballot over the next few years will increase taxes to fund the 
construction of the HHU schools, Middle School repairs, and the Town Hall Annex and interior 

FY20 FY21 $ % FY22 FY23 FY24

Budget Request Inc/(Dec) Inc/(Dec) Projection Projection Projection

Sources of Funds

Taxes 134,008,497$  139,158,709$  5,150,212$      3.8% 144,437,677$  149,848,619$   155,394,835$   

State Aid 10,714,574     10,885,003     170,429          1.6% 10,885,003      10,885,003      10,885,003      

Local Revenue 11,352,726     12,990,000     1,637,274       14.4% 13,249,800      13,514,796      13,785,092      

Free Cash to balance 2,515,000       2,639,066       124,066          4.9% 2,500,000       2,500,000        2,500,000        

FY18 Free Cash items 3,985,670       2,507,245       (1,478,425)      n/a -                 -                  -                  

Other Sources 2,469,780       2,207,851       (261,929)         -10.6% 1,718,000       1,723,000        1,728,000        

CPA for North 40 552,044          553,444          1,400              0.3% 553,244          550,244           552,044           

Exclusions & Exemptions 10,783,073     10,638,135     (144,938)         -1.3% 12,117,045      12,597,008      13,813,935      

Total Sources 176,381,364$  181,579,453$  5,198,089$      2.9% 185,460,769$  191,618,670$   198,658,908$   

Uses of Funds

School 76,783,930$    80,379,651$    3,595,721$      4.7% 82,791,041$    85,274,772$    87,833,015$    

Other Town Departments 39,069,488     40,339,811     1,270,323       3.3% 41,348,306      42,382,014      43,441,564      

Employee Benefits 31,033,447     32,598,243     1,564,796       5.0% 33,786,225      35,004,269      36,292,839      

Cash Capital 5,893,417       6,027,237       133,820          2.3% 7,877,499       8,458,996        8,555,411        

Debt (inside Levy) 4,300,000       5,000,000       700,000          16.3% 3,551,667       3,370,651        3,687,416        

Other Uses 7,860,630       6,042,932       (1,817,698)      -23.1% 4,504,187       4,520,437        4,537,093        

Exclusions & Exemptions 11,440,452     11,191,579     (248,873)         -2.2% 12,670,289      13,147,252      14,365,979      

Total Uses 176,381,364$  181,579,453$  5,198,089$      2.9% 186,529,213$  192,158,391$   198,713,317$   

Surplus/(Deficit-Override) 0$                  0$                  (1,068,444)$     (539,721)$        (54,409)$          
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renovation of Town Hall.  A chart showing the timing of these projects and others on the horizon 
is as follows: 
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Proposed Major Project Financing Schedule
Does not show PAWS debt exclsuion in FY2026  

2/26/2020

Fiscal 2020

Estimated Fall ATM Fall ATM Fall ATM Fall ATM Fall ATM Fall

Project Cost 2019 2020 2020 2021 2021 2022 2022 2023 2023 2024 2024

Middle School Bldg Systems Construction $13.0M DE
Middle School  Paving Paving $2.0M Inside

"Early" Hunnewell School Design $4.7M Inside

 Construction $52.9M DE

MSBA Project Design/Construction $60M DE
Town Hall Annex Design $1.3M Inside

Construction $10.55M DE
Town Hall Interior Design $2.0M Inside

Construction $18.1M DE
Library Renovation* Construction $4.1M Inside

DPW Renovation RDF Design $426K Inside

Construction $4.8M DE
DPW Renovation Park/Hwy Design $640K Inside

Construction $7.1M DE
PAWS Design $2.0M Inside

TOTALS $4.7M $1.3M $17.1M $114.9M $10.55M $3.1M $33.4M $0.00 $2.0M

Fiscal 2025Fiscal 2021 Fiscal 2022 Fiscal 2023 Fiscal 2024
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For informational purposes only, a model of the impact on debt and deficits utilizing the top of the 
debt policy range at 6.8% of operating revenues (rather than figures previously identified or 
requested) has been created.  This chart shows that the deficits would be significantly reduced 
over the three-year period.   
 
 

 
 
 
 
The line graph below shows the impact of imposing a spending range on the capital and debt-
service components of the annual budget.  The jagged increasing line shows total capital as 
requested during this five-year period.  The parallel lines increase at a steady rate according to 
projected revenues and show the lower and upper end of the debt policy range set by the Board 
(6.2% - 6.8%).  As a point of context, the FY21 budget will be at 6.77% of gross annual revenues 
or the high end on the range, and in FY22 – FY24 the graph shows the requested projects 
exceeding the top of the range. It will be necessary to develop a plan using an objective and 
rational process to prioritize projects that meet the needs of all constituencies in a fair and 
predictable manner in order to bring these costs in line with the debt policy.  

Impact on Deficit of Debt/Capital Policy 

2022 2023 2024

Projected (deficit) (4,068,444)$  (4,689,721)$    (4,104,409)$      

Debt/Capital 14,429,166$  15,979,647$   16,292,827$     

Percent requested 8.56% 9.16% 9.02%

If reduced to 6.8% 11,429,166$  11,829,647$   12,242,827$     

Revised deficit (1,068,444)$  (539,721)$        (54,409)$            
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Further details regarding these projections without adjustments for the debt policy are provided in 
Exhibit II.  We will continue to refine these projections over the next few weeks and provide an 
update at Town Meeting.  Knowing that the requests for numerous debt exclusions in the 
upcoming years are likely to have significant impact on our taxpayers, the Board took the proactive 
steps this year to moderate debt service by expending free cash to reduce the borrowing.   Work 
will continue as it does annually to reduce or eliminate deficits without an override, and to 
investigate opportunities and methods to lower rates of spending growth, and/or further grow the 
Town’s revenues. 
 
The following table is a roll-forward projection of the median tax bill (i.e., the tax bill for a home 
valued at $1,158,000 for the period FY20 – FY26: 
 
 
 

 

 

 $9,000,000

 $10,000,000

 $11,000,000

 $12,000,000
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 $14,000,000

 $15,000,000

 $16,000,000

 $17,000,000
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FY19-FY23 Cash Capital and Debt Srvc 
Comparison

Requested Following 6.2% policy Following 6.8% policy
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Median Tax Bill

FY20 FY21 FY 22 FY23 FY24 FY25 FY26 FY27

Levy Prior 12,094$            12,415$            12,739$            13,071$            13,411$            13,762$            14,120$            14,489$            

Levy growth 475$                  477$                  483$                  490$                  496$                  503$                  511$                  518$                  

Existing Debt Exclusions 1,021$              986$                  861$                  832$                  721$                  697$                  626$                  566$                  

 HHU -$                   -$                   73$                    71$                    355$                  344$                  649$                  630$                  

Middle School -$                   -$                   33$                    141$                  137$                  135$                  129$                  126$                  

Town Hall Interior -$                   -$                   -$                   -$                   21$                    128$                  124$                  120$                  

 Annex -$                   -$                   -$                   76$                    74$                    71$                    69$                    67$                    

 Median tax bill 13,590$            13,877$            14,190$            14,680$            15,216$            15,641$            16,229$            16,517$            
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Budget Guidelines and Development 
The following section is an excerpt from the Town’s Budget Preparation Manual. The entire 

manual can be found in Appendix B. 

A Town cannot fully innovate or deliver superior services without a firm financial foundation. 
Wellesley has long valued its fiscal strength, stability, and financial leadership, as evidenced by 
its continually maintained Aaa bond rating, multi-year financial awards, formal reserve and 
investment policies, and commitment to funding its past service liabilities (pension, OPEB).  The 
Board is charged with articulating a long-term Town-Wide Financial Plan (TWFP) that maintains 
this financial strength, and with bringing forth a balanced annual town-wide budget. Guidelines 
are an important method of allocating resources among individual departments after providing for 
the Town’s long-term financial obligations. 

The current method of allocating available resources begins with the Board’s review and analysis 
of current revenues and revenue enhancement opportunities. After factoring in fixed costs, such 
as issued debt and past service liabilities, the Board develops budget guidelines to help allocate 
remaining available funds among the departments. Each Board is expected to develop a budget 
falling within guideline.  New initiatives and costs beyond guideline will be discussed and further 
evaluated by the Board and the Advisory Committee during the budget cycle.  Other funding 
mechanisms (such as an override or debt exclusion) may ultimately be proposed if a critical 
initiative cannot be funded within the current year’s resources. 

Under the Town’s bylaws, the Board is responsible for coordinating the annual budget 
submissions for all boards; coordinating the timing of capital requests and determining methods 
for financing capital needs; estimating available revenues; and developing the Town-Wide 
Financial Plan and Five-Year Capital Budget Program. In order to accurately create (1) the 
“Sources and Uses” format required by Article 19.16.1, (2) the Town-Wide Financial Plan, and (3) 
the Five-Year Capital Budget Program, the Finance Department, under the direction of the Board 
of Selectmen and Executive Director, has developed standard formats for receiving departmental 
requests.   The format includes a departmental narrative outlining departmental responsibilities 
and current objectives with emphasis on current year needs, a revenue summary, and detailed 
operating budget requests showing a four-year history. The Finance Director, under Article 
19.42(c) of the bylaws assists “in the development of budgets and reviewing all budgets for format, 
completeness, and accuracy before submission to the Advisory Committee”.    
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Budget Policy Objectives and Strategic Goals 

 

Operating budget guidelines are established by the Board in early Fall for the upcoming fiscal 

year.  The Board makes this determination after evaluating the Town’s financial position as 

presented by the Finance Director beginning in August, and with input from other boards and 

committees regarding their anticipated priorities.  Guidelines are also provided for operating 

expenses and may or may not be the same as for personal services. 
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In using the Budget Book this year, the Town has tried to describe the budgeting process in detail, 

and has identified what the reader of the Budget Book can find on a departmental level in the 

departmental budgets (p. XX) All departments must create budgets that meet the stated 

guidelines after all factors (contracts, steps, longevity, merit pay, etc.) are taken into 

consideration. For FY21 the Board set the operating budget guideline at a 3.5% for both Schools 

and all other Town budgets. Departmental initiatives that cause requests to exceed guideline are 

quantified and vetted during the budget cycle discussions.  The Board may or may not support 

initiatives that cannot fit within the guidelines. Departments are asked to create a narrative and to 

submit personal services and expense requests. 

Personal Services 

There are five types of employees considered when calculating wage increases for the upcoming 

year.   

• 40-series employees who typically receive a set percentage increase, recommended by 

the HR Board, which is based upon analysis of market conditions.  This year’s 

recommended increase is 2.5%. 

• 50/60 series employees who are compensated through a merit pay plan which is 

administered and appropriated by the Human Resources Department. This year’s 

recommended increase is 2.5% 

• Unionized employees – there are 13 town and school unions which have agreements 

that specify the percentage of Cost of Living Adjustment (COLA) received by these groups 

each year.  The School Department’s unions settled last year for 3 years with COLA 

increases of 2% each of the three years to existing steps and lanes. All remaining union 

contracts are currently being negotiated. 

• Contract employees – Executive level positions whose compensation is set by their 

respective Board. Town contract positions include: Executive Director, Finance Director, 

Chief of Police, Deputy Chief of Police, Fire Chief, and Assistant Fire Chief.  

• Non-union unclassified positions – positions are generally part-time, temporary, and/or 

seasonal positions.  Wage increases for these positions are developed through a request 

made by a department head to the Human Resources to set a wage schedule for the 

ensuing fiscal year.  

 

Departmental Narratives 

In Departmental narratives, departments describe any special situations that make up their 

personal service budget (contract employees, union agreements, mid-year steps, etc.) and 

provide detail on any new staffing requirements. The expense budget section describes initiatives 

that are driving costs and detail expense items (conferences, mileage, new expense items, etc.).  

For budgets not meeting the budget guidelines, narratives explain cost drivers for exceeding 

guidelines. 



27 
 

This year, budget requests break the budget into several components so that Town Budgets are 

in a format similar to the Schools:   

• Base Budget is the budget for 

existing staff, including contractual 

increases, and existing expenses 

with expected escalation. 

• Level Service (LS) Budget includes 

any services associated with a new 

law or mandate.   

• Strategic Plan (SP) Budget are new 

costs to help achieve initiatives 

detailed in a departmental strategic 

plan. Not all departments have 

strategic plans.  

• Unified Plan (UP) Budget are new 

operating costs to implement 

programs that have been prioritized 

in the Unified Plan as a multi-

departmental joint effort. 

• Critical Needs (CN) Budget costs encompass new operating costs that benefit the 

departmental operation and do not fall in other categories but are deemed by the 

department to be essential for operation. 

 

Capital Budget Requests  

Boards submit a detailed five-year capital plan annually, and include all anticipated capital 

needs for that timeframe, including cash capital and projects financed by debt or any other 

source.  Capital requests are intended to support the department’s strategic direction, and the 

financial and operational impact of each requested capital purchase is quantified. Because 

financial resources are limited, boards are asked to internally prioritize capital needs and fully 

research the cost of each item to better inform the discussion of which projects should be 

funded in a given year.  

As identified in the Executive Summary, the Board adopted a debt policy (See Appendix A) 

allocating between 6.2% - 6.8% of budgeted (inside the levy) revenues for combined capital and 

debt service expenditures as the appropriate level for maintaining assets, while avoiding 

operating overrides or compromising operating budgets.  The major departments considered 

different methods to prioritize or rank capital projects two years ago; however, it was found the 

tried and true method of negotiation with the Executive Director and Finance Director continues 

to be the most effective method. This method allows for a discussion on the timing of specific 

projects and reduction or deferral of projects on an as needed basis.  

The threshold for cash capital items is $10,000. In a budget year such as FY21 where operating 

guidelines are more favorable, the Finance office will support the effort to move small items and 

appropriate larger recurring costs into the operating budgets and will work with individual 

departments to aid in this transition.  

CN

Unified 
Plan

Strategic 
Plan

Level Service

Base Budget
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Departments that include vehicle purchases in capital requests follow the Town’s Fuel Efficient 

Vehicle Policy (FEVP). For “non-exempt” vehicles, as defined in the FEVP, all 

departments/divisions shall purchase only fuel-efficient vehicles for municipal use whenever 

such vehicles are commercially available and practicable. 

In this year’s budget book all five-year capital requests are detailed and included in Section 13 

Five Year Capital Plan starting on page XX.  

FY2021 Operating and Capital Budget Requests 
 
 

The proposed FY21 budget request is summarized in the following table (more complete versions 
of the FY21 Sources & Uses are presented in Exhibit I and Appendix B, which appear on p. xx): 

 

  
 

Sources of Funds:  The 3.8% increase in Taxes reflects the allowed growth in the levy limit 
(2.5%) and $1.8 million of new growth.  At this point State Aid is showing an increase of $170,429 
The 14.4% increase in Local Revenue reflects significant growth (compared with the revised FY 
20 budget) in a few areas; including motor vehicle excise tax ($542,000), investment income 
($492,000), and licenses and permits earnings ($400,000).  
 

 

FY20 FY21 $ %

Budget Request Inc/(Dec) Inc/(Dec)

Sources of Funds

Taxes 134,008,497$ 139,158,709$      5,150,212$      3.8%

State Aid 10,714,574     10,885,003         170,429          1.6%

Local Revenue 11,352,726     12,990,000         1,637,274        14.4%

Free Cash to balance 2,515,000      2,639,066           124,066          4.9%

Other free cash items 3,985,670      2,507,245           (1,478,425)       0.0%

Other Sources 1,582,280      1,858,351           276,071          17.4%

CPA Funds 887,500         349,500              (538,000)         -60.6%

CPA to offset debt 552,044         553,444              1,400              0.3%

Exempt Debt 10,783,073     10,638,135         (144,938)         -1.3%

Total Sources 176,381,364$ 181,579,453$      5,198,089$      2.9%

Uses of Funds

School 76,783,930$   80,379,651$        3,595,721$      4.7%

Other Town Departments 39,069,488     40,339,811         1,270,323        3.3%

Employee Benefits 31,033,447     32,598,243         1,564,796        5.0%

Cash Capital 5,893,417      6,027,237           133,820          2.3%

Debt Service (inside Levy) 4,300,000      5,000,000           700,000          16.3%

Other Uses 7,860,630      6,042,932           (1,817,698)       -23.1%

Exempt Debt 11,440,452     11,191,579         (248,873)         -2.2%

Total Uses 176,381,364$ 181,579,453$      5,198,089$      2.9%

Surplus/(Deficit) 0$                 0$                      

    
              

                  
                             
                         

      

      
                         
                 
               
          

            

https://wellesleyma.gov/DocumentCenter/View/9816/Fuel-Efficient-Vehicle-Policy-PDF
https://wellesleyma.gov/DocumentCenter/View/9816/Fuel-Efficient-Vehicle-Policy-PDF
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Uses of Funds:  The 4.68 % increase in the School budget reflects the cost of contractual step, 
and cost-of-living increases, a one-time adjustment for special education costs, and initiatives 
identified in the School Committee’s strategic plan.  The 3.2% increase in Other Town 
Departments is consistent with the budget guideline of 3.5%, wage increase levels recommended 
by the Human Resources Board (2.5%) and various adjustments in other expenses for all 
departments. The Town request includes a provision to provide funding for open town union 
contracts. There are no new positions proposed on the Town side; however, the Sustainable 
Energy Committee (SEC) is proposing to increase the hours of two staff members. Although debt 
is up 16.3% and cash capital is up 2.3%, costs remain within the debt policy adopted by the Board 
and are affordable, while the budget continues to address critical town-wide needs. 
 
 
Because of the favorable revenues in building permit fees, motor vehicle excise tax, and 
investment returns for FY19, the Board also anticipates using Free Cash to fund several 
stabilization reserves, and avoid borrowing costs for several capital projects, including the 
following: 
 
Supplemental FY20 appropriations:  
 

• $  300,000 for current year snow and ice removal costs 

• $2,000,000 to fund a portion of the Hunnewell School Design (approved at 12/19 STM) 

• $   144,000 North 40 Remediation (originally estimated at $32 million. Can be resolved by       
December for $240,000) 

 
FY21 appropriations: 
  
 $1,338,144 Town Hall Annex Design 

$   500,000 Special Education Stabilization Fund  
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$   112,000 Special Education Stabilization Fund (Medicaid) 
$     50,000 Baler stabilization Fund 
$     49,419 IOD Indemnity Fund  
$      13,682 Recreation Pond Fund 

 
 

This Town-Wide Financial Plan is a continual work in progress and we will provide further 
updates on these matters at Town Meeting. 

We would like to express our sincere appreciation to all of the Town boards and their respective 
staffs for their cooperation in working with us to create a plan, the first Budget Book for the 
Town of Wellesley, and all efforts that ensure the continued financial health of our community. 

 

         

Sincerely yours, 

        Marjorie R. Freiman, Chair 

        Thomas H. Ulfelder, Vice Chair  

Jack Morgan, Secretary 

        Elizabeth Sullivan Woods 

        Lise M. Olney 

         

 



TOWN OF WELLESLEY- SOURCES AND USES OF FUNDS Exhibit I

FY2020 FY2021 %

Tax Rate Request Change

*** SOURCES OF FUNDS ***

   Tax & Other Current Revenues

     Within Levy Limits

        Real Estate & Per. Prop. Tax 134,008,497     139,158,709    3.84%

        From the Commonwealth 10,714,574       10,885,003 1.59%

        Local Revenue 11,352,726       12,990,000 14.42%

        Sub-Total (Tax & Cur. Rev.) 156,075,797     163,033,712    4.46%

     Outside Levy Limits

        Real Estate & Pers.Prop.Tax 10,888,408       10,638,135     -2.30%

   Available Funds

        Water and Sewer 307,072 314,750 2.50%

        Parking Meter Receipts 1,015,728         1,264,100 24.45%

        Appropriated/Reserved CPA Surcharge 887,500            349,500          -60.62%

        CPA Funds for North 40 552,044            553,444          0.25%

        Free Cash- balance budget 2,515,000         2,639,066       4.93%

        Free Cash- Other items 3,985,670         2,507,245       100.00%

        Unencumbered/Transfers from other funds 154,145            279,501          100.00%

       Sub-Total (Available Funds) 20,305,567       18,545,741     -8.67%

   TOTAL SOURCES OF FUNDS 176,381,364     181,579,453    2.95%

FY2020 FY2021 %

Request Request Change

*** USE OF FUNDS ***

   Personal Services (Non-School) 28,410,802       29,373,210     3.39%

   Expenses (Non-School) 10,658,686       10,966,601     2.89%

Subtotal (Non-School) 39,069,488       40,339,811     3.25%

   Personal Services (School) 68,817,105       71,611,886     4.06%

   Expenses (School) 7,966,825         8,767,765       10.05%

Subtotal (School) 76,783,930       80,379,651     4.68%

       Sub-Total (Pers. Srvcs.& Exp) 115,853,418     120,719,462    4.20%

Capital & Debt:

   Within Levy Limits

       Capital/Extraord./Special Items 5,893,417         6,027,237       2.27%

       Debt Service 4,300,000         5,000,000       16.28%

       Sub-Total (Within Levy Limits) 10,193,417       11,027,237     8.18%

   Outside Levy Limits

       Debt Service 11,440,452       11,191,579     -2.18%

SUB-TOTAL (CAPITAL & DEBT) 21,633,869       22,218,816     2.70%

Employee Benefits:

       Health Insurance & other 20,113,538       21,200,462     5.40%

       Pension Contribution 7,487,909         7,965,781       6.38%

       OPEB Liability Fund 3,432,000         3,432,000       0.00%

       Sub-Total (Shared Costs) 31,033,447       32,598,243     5.04%

SUB-TOTAL (OPERATIONS) 168,520,734     175,536,521    4.16%

Special Items:

      Traffic & Parking Management 975,018            1,228,015 25.95%

      Appropriated/Reserved CPA Surcharge 887,500            349,500          -60.62%

      State & County Assessments 1,262,442         1,308,172       3.62%

      Property Tax Abatements 750,000            650,000          -13.33%

      Free cash 3,985,670         2,507,245       100.00%

     Sub-Total (Special Items) 7,860,630         6,042,932       -23.12%

TOTAL USE OF FUNDS 176,381,364     181,579,453    2.95%

TOTAL SOURCE OF FUNDS 176,381,364     181,579,453    2.95%

SURPLUS (DEFICIT) 0                       0                     

2/28/20205:11 PM





Exhibit B

SOURCES OF FUNDS

$ Change % Change

Real Estate & Personal Property Tax
    Within the Levy Limit 134,008,497 139,158,709 5,150,212 3.84%

    Outside the Levy Limit 10,888,408 10,638,135 (250,273) -2.30%

Subtotal - Real Estate & Personal Property Tax 144,896,905 149,796,844 4,899,939 3.38%

From the Commonwealth
Chapter 70 Aid 9,273,504 9,419,784 146,280 1.58%

Lottery Aid 1,375,608 1,414,125 38,517 2.80%

Other Aid 65,462 51,094 (14,368) -21.95%

Subtotal - From the Commonwealth 10,714,574 10,885,003 170,429 1.59%

Local Revenue
Motor Vehicle Excise 5,158,524 5,700,000 541,476 10.50%

Licenses and Permits 2,200,000 2,600,000 400,000 18.18%

Interest Earnings 750,000 1,100,000 350,000 46.67%

RDF Revenue 600,000 600,000 0 0.00%

Fines & forfeits 450,000 500,000 50,000 11.11%

Recreation 75,000 15,000 (60,000) -80.00%

Meals/Hotel/Motel Tax 750,000 770,000 20,000 2.67%

Pilot Payments 76,000 76,000 0 0.00%

MLP Payment In Lieu of Taxes 1,000,000 1,000,000 0 0.00%

Other Local Revenues 293,202 629,000 335,798 114.53%

Subtotal - Local Revenue 11,352,726 12,990,000 1,637,274 14.42%

Other Sources
 MLP/Water/Sewer  reimbursements to IT 307,072 314,750 7,678 2.50%

    Parking Meter Receipts 1,015,728 1,264,100 248,372 24.45%

    Free Cash to balance budget 2,515,000 2,639,066 124,066              4.93%

    Free Cash items 3,985,670 2,507,245

    Appropriated CPA Surcharge 887,500 349,500 (538,000)             

    CPA Funds applied to North 40 552,044 553,444 1,400 0.25%

Insurance Funds 158,700

    Police detail 154,145 120,801 (33,344)

Subtotal - Other Sources 9,417,159 7,907,606 -1,509,553 -16.03%

TOTAL SOURCES OF FUNDS 176,381,364 181,579,453 5,198,089 2.95%

TOWN OF WELLESLEY - TOWN MEETING APPROVED ALLOCATION OF FUNDS

FY20 SOURCES OF FUNDS FY21 SOURCES OF FUNDS CHANGE - FY20 to FY21

2/28/2020  5:01 PM  



Exhibit B

USES OF FUNDS FY20 USE OF FUNDS (Tax Rate) FY21 USE OF FUNDS (Request) CHANGE - FY20 to FY21

Variance Variance Variance Variance

Pers Srvs Expenses Total Ops Pers Srvs Expenses Total Ops Pers Srvs Expenses Total - $ Total - %

GENERAL GOVERNMENT

Board of Selectmen - Administration
Executive Director's Office 550,628 40,800 591,428 551,929 39,500 591,429 1,301 (1,300) 1 0.00%

Sustainable Energy 37,204 3,225 40,429 66,552 3,625 70,177 29,348 400 29,748 73.58%

Central Administrative Services 0 27,700 27,700 0 27,700 27,700 0 0 0 0.00%

Finance Department 465,036 10,450 475,486 471,577 10,450 482,027 6,541 0 6,541 1.38%

Information Technology 691,763 512,750 1,204,513 679,670 548,750 1,228,420 (12,093) 36,000 23,907 1.98%

Treasurer & Collector 347,897 107,200 455,097 348,081 107,520 455,601 184 320 504 0.11%

Town Report 0 4,000 4,000 0 4,000 4,000 0 0 0 0.00%

Board of Selectmen - Human Services
Council on Aging 387,241 59,176 446,417 383,320 73,100 456,420 (3,921) 13,924 10,003 2.24%

West Suburban Veterans District 0 70,502 70,502 0 70,822 70,822 0 320 320 0.45%

Youth Commission 87,370 17,090 104,460 87,228 17,090 104,318 (142) 0 (142) -0.14%

Board of Selectmen - Facilities 
Facilities Management 4,735,171 3,507,730 8,242,901 4,712,168 3,579,751 8,291,919 (23,003) 72,021 49,018 0.59%

Board of Selectmen - Other Services
Housing Development Corporation 0 6,500 6,500 0 6,500 6,500 0 0 0 0.00%

Historical Commission 0 750 750 0 750 750 0 0 0 0.00%

Memorial Day 0 5,000 5,000 0 5,000 5,000 0 0 0 0.00%

Celebrations Committee 0 4,700 4,700 0 4,700 4,700 0 0 0 0.00%

Zoning Board of Appeals 78,279 7,190 85,469 78,294 8,190 86,484 15 1,000 1,015 1.19%

Board of Selectmen - Shared Services
Law 0 340,000 340,000 0 350,000 350,000 0 10,000 10,000 2.94%

Audit Committee 0 58,850 58,850 0 58,850 58,850 0 0 0 0.00%

Risk Management 0 548,762 548,762 0 576,335 576,335 0 27,573 27,573 5.02%

Street Lighting 0 140,000 140,000 0 142,000 142,000 0 2,000 2,000 1.43%

Contract Settlemets & reclass 0 0 0 580,000 0 580,000 580,000 0 580,000 NA

Subtotal - Board of Selectmen - General Government 7,380,589 5,472,375 12,852,964 7,958,819 5,634,633 13,593,452 578,230 162,258 740,488 5.76%

2/28/2020  5:01 PM  



Exhibit B

USES OF FUNDS FY20 USE OF FUNDS (Tax Rate) FY21 USE OF FUNDS (Request) CHANGE - FY20 to FY21

Variance Variance Variance Variance

Pers Srvs Expenses Total Ops Pers Srvs Expenses Total Ops Pers Srvs Expenses Total - $ Total - %

Other General Government
Town Clerk/Election & Registration 272,927 39,815 312,742 326,357 43,390 369,747 53,430 3,575 57,005 18.23%

Board of Assessors 289,572 101,800 391,372 296,847 85,500 382,347 7,275 (16,300) (9,025) -2.31%

Planning Board 285,246 43,000 328,246 296,056 43,300 339,356 10,810 300 11,110 3.38%

Advisory Committee 10,000 22,000 32,000 11,000 21,500 32,500 1,000 (500) 500 1.56%

Reserve Fund 0 175,000 175,000 0 175,000 175,000 0 0 0 0.00%

Permanent Building Committee 0 0 0 0 0 0 0 0 0

Human Resources Board 382,484 37,950 420,434 382,942 43,750 426,692 458 5,800 6,258 1.49%

HR Salary adjustments 39,182 39,182 177,500 177,500 138,318 0 138,318 NA

Subtotal - Other General Government 1,279,411 419,565 1,698,976 1,490,702 412,440 1,903,142 211,291 (7,125) 204,166 12.02%
GENERAL GOVERNMENT TOTAL 8,660,000 5,891,940 14,551,940 9,449,521 6,047,073 15,496,594 789,521 155,133 944,654 6.49%

PUBLIC SAFETY - BOARD OF SELECTMEN

Police Department 5,888,463 664,810 6,553,273 5,948,414 718,752 6,667,166 59,951 53,942 113,893 1.74%

Injured on Duty

Special School Police 129,254 3,263 132,517 130,974 3,377 134,351 1,720 114 1,834 1.38%

Fire Department 5,351,153 267,270 5,618,423 5,326,195 280,720 5,606,915 (24,958) 13,450 (11,508) -0.20%

Building Department 541,711 41,000 582,711 547,055 41,000 588,055 5,344 0 5,344 0.92%

Sealer of Weights & Measures 15,000 2,700 17,700 15,000 2,700 17,700 0 0 0 0.00%

PUBLIC SAFETY TOTAL - BOARD OF SELECTMEN 11,925,581 979,043 12,904,624 11,967,638 1,046,549 13,014,187 42,057 67,506 109,563 0.85%

DEPARTMENT OF PUBLIC WORKS

Engineering 545,122 65,500 610,622 559,897 65,500 625,397 14,775 0 14,775 2.42%

Highway 1,097,837 470,450 1,568,287 1,124,227 494,200 1,618,427 26,390 23,750 50,140 3.20%

Fleet Maintenance 165,000 43,462 208,462 170,775 43,462 214,237 5,775 0 5,775 2.77%

Park 1,269,377 372,570 1,641,947 1,283,430 401,300 1,684,730 14,053 28,730 42,783 2.61%

Recycling & Disposal 1,106,742 1,263,947 2,370,689 1,128,722 1,240,422 2,369,144 21,980 (23,525) (1,545) -0.07%

Management 382,958 24,070 407,028 378,215 24,070 402,285 (4,743) 0 (4,743) -1.17%

Winter Maintenance 0 366,355 366,355 0 379,177 379,177 0 12,822 12,822 3.50%

PUBLIC WORKS TOTAL 4,567,036 2,606,354 7,173,390 4,645,266 2,648,131 7,293,397 78,230 41,777 120,007 1.67%

WELLESLEY FREE LIBRARY

Library Trustees 2,032,158 585,015 2,617,173 2,060,562 616,840 2,677,402 28,404 31,825 60,229 2.30%

LIBRARY TOTAL 2,032,158 585,015 2,617,173 2,060,562 616,840 2,677,402 28,404 31,825 60,229 2.30%

RECREATION

Recreation Commission 354,626 28,741 383,367 356,925 29,747 386,672 2,299 1,006 3,305 0.86%

RECREATION TOTAL 354,626 28,741 383,367 356,925 29,747 386,672 2,299 1,006 3,305 0.86%

see Risk Management Dept 945see Risk Management Dept 945

2/28/2020  5:01 PM  



Exhibit B

USES OF FUNDS FY20 USE OF FUNDS (Tax Rate) FY21 USE OF FUNDS (Request) CHANGE - FY20 to FY21

Variance Variance Variance Variance

Pers Srvs Expenses Total Ops Pers Srvs Expenses Total Ops Pers Srvs Expenses Total - $ Total - %

HEALTH

Board of Health 637,779 82,685 720,464 656,766 90,853 747,619 18,987 8,168 27,155 3.77%

Mental Health Services 0 309,658 309,658 0 309,658 309,658 0 0 0 0.00%

HEALTH TOTAL 637,779 392,343 1,030,122 656,766 400,511 1,057,277 18,987 8,168 27,155 2.64%

NATURAL RESOURCES

Natural Resources Commission 233,622 30,000 263,622 236,532 30,000 266,532 2,910 0 2,910 1.10%

Morses Pond Project - (NRC, DPW, Rec) 0 145,250 145,250 0 147,750 147,750 0 2,500 2,500 1.72%

NATURAL RESOURCES TOTAL 233,622 175,250 408,872 236,532 177,750 414,282 2,910 2,500 5,410 1.32%

NON-SCHOOL TOTAL 28,410,802 10,658,686 39,069,488 29,373,210 10,966,601 40,339,811 962,408 307,915 1,270,323 3.25%

WELLESLEY PUBLIC SCHOOLS

Instruction 48,516,160 2,100,205 50,616,365 50,370,858 2,144,497 52,515,355 1,854,698 44,292 1,898,990 3.75%

Administration 1,211,817 153,741 1,365,558 1,248,611 160,812 1,409,423 36,794 7,071 43,865 3.21%

Operations 1,540,617 1,235,941 2,776,558 1,562,487 1,318,282 2,880,769 21,870 82,341 104,211 3.75%

Special Education 17,548,511 4,476,938 22,025,449 18,429,930 5,144,174 23,574,104 881,419 667,236 1,548,655 7.03%

SCHOOL TOTAL 68,817,105 7,966,825 76,783,930 71,611,886 8,767,765 80,379,651 2,794,781 800,940 3,595,721 4.68%

EMPLOYEE BENEFITS

Group Insurance 19,648,490 19,648,490 0 20,736,313 20,736,313 0 1,087,823 1,087,823 5.54%

Workers Compensation 245,048 245,048 0 244,149 244,149 0 (899) (899) -0.37%

OPEB Liability Fund 3,432,000 3,432,000 0 3,432,000 3,432,000 0 0 0 0.00%

Retirement Contribution 7,487,909 7,487,909 0 7,965,781 7,965,781 0 477,872 477,872 6.38%

Unemployment Compensation 100,000 100,000 0 100,000 100,000 0 0 0 0.00%

Compensated Absences 120,000 120,000 0 120,000 120,000 0 0 0 0.00%

Non-Contributory Pensions 0 0 0 0 0 0 0 0

EMPLOYEE BENEFITS TOTAL 0 31,033,447         31,033,447              0 32,598,243 32,598,243 0 1,564,796 1,564,796 5.04%

ALL PERSONAL SERVICES & EXPENSES 97,227,907 49,658,958 146,886,865 100,985,096 52,332,609 153,317,705 3,757,189 2,673,651 6,430,840 4.38%

2/28/2020  5:01 PM  



Exhibit B

USES OF FUNDS FY20 USE OF FUNDS (Tax Rate) FY21 USE OF FUNDS (Request) CHANGE - FY20 to FY21

Variance Variance Variance Variance

Pers Srvs Expenses Total Ops Pers Srvs Expenses Total Ops Pers Srvs Expenses Total - $ Total - %

CAPITAL & DEBT

Departmental Cash Capital
Public Works Capital 0 2,276,000 2,276,000 0 2,236,000 2,236,000 0 (40,000) (40,000) -1.76%

School Capital 0 1,101,028 1,101,028 0 1,104,921 1,104,921 0 3,893 3,893 0.35%

Facilities Capital - School 0 937,000 937,000 0 1,335,000 1,335,000 0 398,000 398,000 42.48%

Facilities Capital - Town 0 913,000 913,000 0 665,000 665,000 0 (248,000) (248,000) -27.16%

Planning Board 0 30,000 30,000 0 0 0 0 (30,000) (30,000) -100.00%

Board of Health 0 0 0 0 0 0 0 0 0 0.00%

Selectmen Capital 0 452,089 452,089 0 451,016 451,016 0 (1,073) (1,073) -0.24%

Library Capital 0 109,300 109,300 0 94,300 94,300 0 (15,000) (15,000) -13.72%

Town Clerk 0 0 0 0 36,000 36,000 0 36,000 36,000 0.00%

Recreation 0 0 0 0 0 0 0 0 0 0.00%

NRC Capital 0 75,000 75,000 0 105,000 105,000 0 30,000 30,000 40.00%

Morses Pond Capital 0 0 0 0 0 0 0 0 0 #DIV/0!

Subtotal - Cash Capital 0 5,893,417           5,893,417                0 6,027,237 6,027,237 0 133,820 133,820 2.27%

Debt Service
Current Inside Levy Debt Service - Issued 0 4,300,000 4,300,000 0 5,000,000 5,000,000 0 700,000 700,000 16.28%

Outside Levy Debt Service - Issued/Unissued 11,440,452 11,440,452 0 11,191,579 11,191,579 0 (248,873) (248,873) -2.18%

Subtotal - Debt Service 0 15,740,452         15,740,452              0 16,191,579 16,191,579 0 451,127 451,127 2.87%

CAPITAL & DEBT TOTAL 21,633,869 21,633,869 0 22,218,816 22,218,816 0 584,947 584,947 2.70%

SPECIAL ITEMS

Receipts Reserved for Appropriation
Traffic & Parking Operations 312,418 662,600 975,018 280,265 947,750 1,228,015 (32,153) 285,150 252,997 25.95%

Community Preservation Appropriated 0 887,500 887,500 0 349,500 349,500 0 (538,000) (538,000) 0.00%

Free Cash items -  Electronic voting service 0 15,000 15,000 0 0 0 0 (15,000) (15,000) 0.00%

Free Cash items - 0 1,970,670 1,970,670 0 1,025,101 1,025,101 0 (945,569) (945,569) 0.00%

Fall STM Hunnewell// North 40 remediation 2,000,000 2,000,000 0 1,482,144 1,482,144 (517,856)

Property Tax Abatements 0 750,000 750,000 0 650,000 650,000 0 (100,000) (100,000) -13.33%

State & County Assessments 0 1,262,442 1,262,442 0 1,308,172 1,308,172 0 45,730 45,730 3.62%

SPECIAL ITEMS TOTAL 312,418 7,548,212 7,860,630 280,265 5,762,667 6,042,932 (32,153) (1,785,545) (1,299,842) -16.54%

TOTAL USES OF FUNDS 176,381,364 181,579,453 5,198,089 2.95%

TOTAL SOURCES OF FUNDS 176,381,364 181,579,453 5,198,089 2.95%

SURPLUS (DEFICIT) 0 0
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T O W N   O F   W E L L E S L E Y  M A S S A C H U S E T T S 

 
 
 
 
 

TOWN MEETING 
 

 
ARTICLE:  1 
 
 
MOTION:  1 
 
 
No motion. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 



T O W N   O F   W E L L E S L E Y  M A S S A C H U S E T T S 

 
 
  
 
 

TOWN MEETING 
 

 
ARTICLE:  2 
 
 
MOTION:  1 
 
 
That this Town Meeting hereby acknowledges presentation of the Town-Wide Financial Plan 
and the Five-Year Capital Budget Program pursuant to Section 19.16.2 and 19.5.2, 
respectively, of the Town Bylaws. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
 
 



T O W N   O F   W E L L E S L E Y  M A S S A C H U S E T T S 

 
 
 
 

TOWN MEETING 
 
 
ARTICLE:  3 
 
 
MOTION:  1 
 
 
That the motions on file with the Moderator under the following articles be approved by 
a single vote pursuant to a consent agenda under this article: 
 

Article 4:  Amend Job Classification Plan  
Article 5: Amend Salary Plan – Pay Schedule 
Article 6: Set Salary of Elected Official (Town Clerk) 
Article 10: Injured on Duty Stabilization Fund Contribution from Free Cash 
Article 12: Baler Stabilization Fund Contribution from Free Cash 
Article 14: Water Program 
Article 15: Sewer Program 
Article 27: Acceptance of Easements 
Article 30: Amend Zoning Bylaw to add Large Scale Solar Overlay District to 

Establishment of Districts (approved ATM 2017) 
Article 34: Amend Zoning Bylaw to delete reference to expired Moratorium on 

Marijuana Establishments 
Article 35: Amend Zoning Bylaw to update Registered Marijuana Dispensary 

Regulations 
Article 47:  Rescind or Transfer Debt  
Article 50:  Appoint Fire Engineers  
 

The Advisory Committee having recommended favorable action unanimously on all 
such motions.  
 
 
Approved:   
 Date 
 
  
    
 Moderator’s Signature Sponsor’s Signature 

 
 

 

 



T O W N   O F   W E L L E S L E Y  M A S S A C H U S E T T S 

 
  
 
 

TOWN MEETING 
 

 
ARTICLE:  4 
 
 
MOTION:  1 
 
 
[classification and salary plans] 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
 
 
 

 
  



T O W N   O F   W E L L E S L E Y  M A S S A C H U S E T T S 

 
 
 

 
TOWN MEETING 

 
 
ARTICLE:  5 
 
 
MOTION:  1 
 
 
[Schedule A] 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
 
 

 



T O W N   O F   W E L L E S L E Y  M A S S A C H U S E T T S 

 

 
 
 

TOWN MEETING 
 

 
 
ARTICLE:  6 
 
 
MOTION:  1 
 
 
That the annual (52 weeks) salary of the Town Clerk be fixed at the amount of $95,582.00 
(Ninety-Five Thousand Five Hundred Eighty-Two Dollars) effective July 1, 2020. 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 

 
 
 
 
 



T O W N   O F   W E L L E S L E Y  M A S S A C H U S E T T S 

 

 
 
 
 

TOWN MEETING 
 

 
 
ARTICLE:  7 
 
 
MOTION:  1 
 
To appropriate $300,000.00 (Three Hundred Thousand Dollars) for snow and ice removal 
costs, said sum to be taken from Free Cash, as certified as of July 1, 2019, and added to 
the amount appropriated to the Board of Public Works – 456 Winter Maintenance under 
Motion 2 of Article 8 of the Warrant for the 2019 Annual Town Meeting.  
  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 



T O W N   O F   W E L L E S L E Y  M A S S A C H U S E T T S 

 
 
 
 

 
TOWN MEETING 

 
 

 
ARTICLE:  7 
 
 
MOTION:  2 
 
That the sum of $10,000.00 (TEN THOUSAND DOLLARS) be appropriated to Board of 
Selectmen – 210 Police Personal Services under Motion 2 of Article 8 of the Warrant for 
the 2019 Annual Town Meeting to fund a salary adjustment of the Police Department in 
Fiscal Year 2020, said sum to be transferred from Board of Selectmen – 122 Executive 
Director’s Office Personal Services under Motion 2 of Article 8 of the Warrant for the 
2019 Annual Town Meeting.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 

  



T O W N   O F   W E L L E S L E Y  M A S S A C H U S E T T S 

 

 

TOWN MEETING 

 
 

 
ARTICLE:  7 
 
 
MOTION:  3 
 
 
 
That the sum of $264,000.00 (TWO HUNDRED SIXTY-FOUR THOURSAND 
DOLLARS) be appropriated to fund the North 40 remediation efforts, said sum to be 
transferred from: 
 

 $120,000.00 (ONE HUNDRED TWENTY THOUSAND DOLLARS) from Board of 
Selectmen – 122 Executive Director’s Office Personal Services under Motion 2 of 
Article 8 of the Warrant for the 2019 Annual Town Meeting, and  

 $144,000.00 (ONE HUNDRED FOURTY-FOUR THOUSAND DOLLARS) from 
Free Cash, as certified as of July 1, 2019, and  

 
added to the amount appropriated to 122 - Board of Selectmen Capital under Motion 2 of 
Article 8 of the Warrant for the 2019 Annual Town Meeting.  
 
 
 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
  



T O W N   O F   W E L L E S L E Y  M A S S A C H U S E T T S 

 
 

 
TOWN MEETING 

 
 
ARTICLE:  7 
 
 
MOTION:  4 
 
 
That the sum of $5,000.00 (FIVE THOUSAND DOLLARS) be appropriated to  Board of 
Selectmen – 126 Sustainable Energy Personal Services under Motion 2 of Article 8 of 
the Warrant for the 2019 Annual Town Meeting to fund an increase in weekly hours 
from January 1, 2020 through June 30, 2020 of the Sustainable Energy Administrator in 
Fiscal Year 2020, said sum to be transferred from Board of Selectmen – 122 Executive 
Director’s Office Personal Services under Motion 2 of Article 8 of the Warrant for the 
2019 Annual Town Meeting.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
 



T O W N   O F   W E L L E S L E Y  M A S S A C H U S E T T S 

 
 
 

TOWN MEETING 
 
 
ARTICLE:  7 
 
 
MOTION:  5 
 
 
 
That the sum of $15,000.00 (FIFTEEN THOUSAND DOLLARS) appropriated to the 
Board of Health under motion 2 of Article 8 of the Warrant for the 2019 Annual Town 
Meeting, be transferred from 01510100-511206 personal services, to 01510200-583010 
furniture. 

 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 



T O W N   O F   W E L L E S L E Y  M A S S A C H U S E T T S 

 

 
 

TOWN MEETING 
 

 
 
ARTICLE:  8 
 
MOTION:  1 
 
 
To appropriate $1,000,000.00 (ONE MILLION DOLLARS), paid to the Town from the 
Municipal Light Plant, to be used by the Board of Assessors as an estimated receipt when 
computing the tax rate for the year commencing on July 1, 2020. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 

 
 

 



T O W N   O F   W E L L E S L E Y  M A S S A C H U S E T T S 

 
 
 
 

TOWN MEETING 
 

 
 
ARTICLE:  8 
 
MOTION:  2 
 
 
[See PDF] 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
 
 
 

 
 



T O W N   O F   W E L L E S L E Y  M A S S A C H U S E T T S 

 

 
 

TOWN MEETING 
 

 
 

 
ARTICLE:  8 
 
 
MOTION:  3 
 
 
To transfer the sum of $2,639,066.00 (TWO MILLION SIX HUNDRED THIRTY NINE 
THOUSAND SIXTY-SIX DOLLARS) from Free Cash, as certified on July 1, 2019, to reduce 
the tax rate. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 

  



T O W N   O F   W E L L E S L E Y  M A S S A C H U S E T T S 

 
 
 
 
 
 

TOWN MEETING 
 
 
 

ARTICLE:  9 
 

MOTION:  1 
 
 

 
That the Town vote, pursuant to Section 53E1/2 of Chapter 44 of the Massachusetts 
General Laws, as amended by Section 86 of Chapter 218 of the Acts of 2016, to: 
 

1. Amend Article 55.1.d of the General Bylaws to read as follows: 
 

d. Tree Bank Fund.  
 
Funds held in the Tree Bank Fund shall be expended by:  
 

i. The Department of Public Works for buying, planting, and 
maintaining trees on public or private property; and  

ii. The Planning Department and Natural Resources Commission for 
conducting studies to maintain and protect trees. 

 
Receipts credited to this fund shall include contributions in lieu of tree 
replanting required in accordance with Section 16E of the Zoning Bylaw.   

 
and 

 
2. Set the limit on the total amount that may be spent from each revolving fund 

for Fiscal Year 2020 as follows: 
 

a. Street Opening Maintenance Fund: $225,000.00 
 

b. DPW Field Use Fund: $200,000.00 
 

c. Turf Field Fund: $150,000.00 
 

d. Tree Bank Fund: $75,000.00 
 

e. Baler, Compacters and other RDF Equipment Repair Fund: 
$50,000.00 



T O W N   O F   W E L L E S L E Y  M A S S A C H U S E T T S 

 
 

 
 

f. Council on Aging Social and Cultural Programs Fund: $140,000.00 
 

g. Teen Center Program Revenues Fund: $50,000.00 
 

h. Library Room Rental Fund: $35,000.00 
 

i. Lost/Damaged Library Materials Replacement Fund: $20,000.00 
 

j. Brookside Community Gardens Fund: $3,000.00 
 

k. Weston Road Gardens Fund: $7,000.00 
 

l. Library Copier Fees Fund: $20,000.00 
 

m. Cultural Council Revenues Fund: $6,500.00 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
 

 
 
 
 
 
 
 
 



T O W N   O F   W E L L E S L E Y  M A S S A C H U S E T T S 

 

 
 

TOWN MEETING 
 
 
 

ARTICLE:  10 
 

 
MOTION:  1 
 
 
That the Town vote to transfer the sum of $49,419.00 (FORTY NINE THOUSAND FOUR 
HUNDRED NINETEEN DOLLARS) from Free Cash, certified as of July 1, 2019, to the 
Special Injury Leave Indemnity Fund established under Article 9 of the 2017 Annual Town 
Meeting.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
 
 

 
 
 
 



T O W N   O F   W E L L E S L E Y  M A S S A C H U S E T T S 

 
 

 
TOWN MEETING 

 
 
 

ARTICLE:  11 
 

 
 
MOTION:  1 
 
 
That the Town vote to transfer the sum of $112,489.77 (ONE HUNDRED TWELVE 
THOUSAND FOUR HUNDRED EIGHTY NINE DOLLARS AND SEVENTY-SEVEN 
CENTS) from Free Cash, certified as of July 1, 2019 (representing an amount equal to 
Medicaid reimbursements for FY2020), to the Special Education Reserve Fund, 
established by the vote taken under Article 10 at the 2017 Annual Town Meeting, to pay 
for unanticipated or unbudgeted costs of special education, out-of-district tuition or 
transportation.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
 

 
 
 



T O W N   O F   W E L L E S L E Y  M A S S A C H U S E T T S 

 
 
 

 
 

TOWN MEETING 
 
 
 

ARTICLE:  11 
 

 
 
MOTION:  2 
 
 
That the Town vote to appropriate the sum of $500,000.00 (FIVE HUNDRED THOUSAND 
DOLLARS) from Free Cash, certified as of July 1, 2019, to the Special Education Reserve 
Fund, established by the vote taken under Article 10 at the 2017 Annual Town Meeting, 
to pay for unanticipated or unbudgeted costs of special education, out-of-district tuition or 
transportation.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
 
 



T O W N   O F   W E L L E S L E Y  M A S S A C H U S E T T S 

 
 
 
 
 

 
TOWN MEETING 

 
 
 

ARTICLE:  12 
 

 
MOTION:  1 
 
 
That the Town vote to appropriate the sum of $50,000.00 (FIFTY THOUSAND DOLLARS) 
from Free Cash, certified as of July 1, 2019, to the Baler Stabilization Fund established by 
the vote taken under Article 10 at the 2016 Annual Town Meeting for replacement of the 
RDF Baler, Compactors and other RDF equipment.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
 
 



T O W N   O F   W E L L E S L E Y  M A S S A C H U S E T T S 

 
 
 

 
 

TOWN MEETING 
 

 
ARTICLE:  13 
 
MOTION:  1 
 
To establish a Special Purpose Municipal Stabilization fund as authorized under M.G.L. 
Chapter 40, Section 5B, a reserve for the renovation, restoration, and construction of 
the Morses Pond Beach and Bathhouse Project; and to appropriate the sum of 
$13,681.00 (THIRTEEN THOUSAND SIX HUNDRED EIGHTY ONE DOLLARS) from 
Free Cash to said fund. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 

 
  



T O W N   O F   W E L L E S L E Y  M A S S A C H U S E T T S 

 
 
 
 

TOWN MEETING 
 

 
ARTICLE:  14 
 
 
MOTION:  1  
 
That the sum of $9,689,534.00 (NINE MILLION SIX HUNDRED EIGHTY NINE 
THOUSAND FIVE HUNDRED THIRTY FOUR DOLLARS) be appropriated to the Water 
Enterprise Fund, to be expended as follows: 
 

Salaries                                                        $ 1,953,059 
Expenses (incl. interest, and all non-op exp.)  4,199,909 
OPEB (Other Post-Employment Benefits)    38,500 
Depreciation                                                 975,330 
Capital Outlay                                             1,260,000 
Debt                                                              801,432 
Emergency Reserve                                           461,324 
Total Authorized Use of Funds                      $9,689,534 
 
And that $9,689,534 be raised as follows: 
 
Department Receipts                                    $6,464,321 
Depreciation                                                       975,330 
Retained Earnings                                          2,249,883 
Total Sources of Funds                                $9,689,534 

 
  

 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
 



T O W N   O F   W E L L E S L E Y  M A S S A C H U S E T T S 

 

 
 

TOWN MEETING 
 
ARTICLE:  15 
 
MOTION:  1  
 
 
That the sum of $9,765,538.00 (NINE MILLION SEVEN HUNDRED SIXTY FIVE 
THOUSAND FIVE HUNDRED THIRTY EIGHT DOLLARS) be appropriated to the Sewer 
Enterprise Fund, to be expended as follows: 
 
Salaries                                                   $          893,891 
 Expenses (incl. interest, and all non-op exp.)  6,989,317 
 OPEB (Other Post-Employment Benefits)           16,500 
 Depreciation                                                       458,179 
 Capital Outlay                                                    620,000 
 Debt                                                                   314,207 
 Emergency Reserve                                          473,444 
 Total Authorized Use of Funds                     $9,765,538 
 
And that $9,765,538 be raised as follows: 
 Department Receipts                                    $8,793,188 
 Depreciation                                                     458,179 
 Retained Earnings                                             514,171 
 Total Sources of Funds                                $9,765,538 

 
 

Approved:   
 Date 
 
   
 Moderator’s Signature Sponsor’s Signature 
 
  



T O W N   O F   W E L L E S L E Y  M A S S A C H U S E T T S 

 
 
 

TOWN MEETING 
 

 
ARTICLE:  16 
 
MOTION:  1 
 
 
That funding from electric revenues and retained earnings to the Municipal Light Plant to 
pay for the operating and capital expenditures as follows: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 

 
 
 

 
 
 



T O W N   O F   W E L L E S L E Y  M A S S A C H U S E T T S 

 

 
 
 

TOWN MEETING 
 

ARTICLE:  17 
 
MOTION:  1 
 
To appropriate $85,000 (EIGHTYFIVE THOUSAND DOLLARS) to the Community 
Preservation Committee to be expended for any permissible administrative purpose 
under the Community Preservation Act, said appropriation to be funded entirely from 
unreserved balances on hand in the Community Preservation Fund; and 
  
That the following amounts from the Community Preservation Fund revenues received 
for fiscal year 2020 be reserved for the following community preservation categories:   
  

• Historic Resources $ 205,000 
• Community Housing $ 205,000   

 
and in the case of each specified reserve, such reserved amounts shall be made available 
to fund Historic Resources, and Community Housing appropriations by this Town 
Meeting, and further that the debt service appropriated under article 8.2 satisfies the Open 
Space reserve requirement. 
 

 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 

  



T O W N   O F   W E L L E S L E Y  M A S S A C H U S E T T S 

 

 
 

TOWN MEETING 
 

ARTICLE:  17 
 
MOTION:  2 
 
 
To appropriate $200,000.00 (TWO HUNDRED THOUSAND DOLLARS) to the 
Department of Public Works for the rehabilitation of the Lee Softball Field, such 
appropriation to be funded with funds made available at the close of this Town meeting, 
entirely from the Community Preservation Fund undesignated balance as of June 30, 
2019. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 

  



T O W N   O F   W E L L E S L E Y  M A S S A C H U S E T T S 

 

 
 

TOWN MEETING 
 
 

 

ARTICLE:  17 
 
MOTION:  3 
 
 
To appropriate $7,500.00 (SEVEN THOUSAND FIVE HUNDRED DOLLARS) to the 
Planning Board for restoration of the historic Town Atlases, such appropriation to be 
funded entirely from the balance on hand in the Community Preservation Fund Historical 
Reserve as of June 30, 2019. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
 

 
 
 



T O W N   O F   W E L L E S L E Y  M A S S A C H U S E T T S 

 

 
 

TOWN MEETING 
 

 
ARTICLE:  17 
 
MOTION:  4 
 
 
 

To appropriate $25,000.00 (TWENTY FIVE THOUSAND DOLLARS) to the Department 
of Public Works for the restoration of the basketball court at Perrin Park, such 
appropriation to be funded with funds made available at the close of this Town meeting, 
entirely from the Community Preservation Fund undesignated balance as of June 30, 
2019. 
  
  
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
 
 

 
  



T O W N   O F   W E L L E S L E Y  M A S S A C H U S E T T S 

 

 
 

TOWN MEETING 
 

 
ARTICLE:  17 
 
MOTION:  5 
 
 
 
To appropriate $12,000.00 (TWELVE THOUSAND DOLLARS) to the Natural Resources 
Commission for the installation of sensory playground equipment at Warren Park, 
appropriation to be funded entirely from the Community Preservation Fund undesignated 
balance as of June 30, 2019. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 



T O W N   O F   W E L L E S L E Y  M A S S A C H U S E T T S 

 
 

 
 
 

TOWN MEETING 
 

 
ARTICLE:  17 
 
MOTION:  6 
 
 
 
To appropriate $20,000.00 (TWENTY THOUSAND DOLLARS) to the Natural Resources 
Commission for a lighting consultant for the Hunnewell Field Complex, appropriation to 
be funded entirely from the Community Preservation Fund undesignated balance as of 
June 30, 2019. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 

  



T O W N   O F   W E L L E S L E Y  M A S S A C H U S E T T S 

 

 
 
 

TOWN MEETING 
 
 
 

ARTICLE:  18 
 

 
MOTION:  1 
 
 
That the Town vote to appropriate $1,309,544.00 (ONE MILLION THREE HUNDRED 
NINE THOUSAND FIVE HUNDRED FORTY FOUR DOLLARS) to be expended under 
the direction of the Permanent Building Committee for architectural and engineering 
designs, plans and other specifications, bid documents, permitting, and any associated 
costs related to the construction of a Town Hall Annex to be located at 2 Municipal Way, 
and for any other services in connection therewith and, for the purpose of meeting such 
appropriation, to authorize the Town Treasurer, with the approval of the Board of 
Selectmen, to borrow said sum in accordance with Chapter 44, Section 7(1) of the 
Massachusetts General Laws, or any other enabling authority and to issue bonds or notes 
of the Town therefor, and that any premium received by the Town upon the sale of any 
bonds or notes approved by this vote, less any such premium applied to the payment of 
the costs of the issuance of such bonds or notes, may be applied to payment of costs 
approved by this vote in accordance with Chapter 44, Section 20 of the Massachusetts 
General Laws, thereby reducing the amount to be borrowed to pay such costs by a like 
amount, and that the Permanent Building Committee is authorized to take all action 
necessary to carry out the project. 
  
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
 

 



T O W N   O F   W E L L E S L E Y  M A S S A C H U S E T T S 

 

 

TOWN MEETING 
 

  
 

ARTICLE:  19 
 
 
MOTION:  1 
 
 
That the Town vote to appropriate $500,000.00 (FIVE HUNDRED THOUSAND 
DOLLARS) to be expended under the direction of the Board of Public Works 
for construction services and all other associated services and costs related to the 
construction or reconstruction of the softball field (Lee Field) and multipurpose field 
located at the Hunnewell Field, which shall include, but not be limited to, construction and 
installation of appurtenant structures and site enhancements; said funds to be raised as 
follows: 
 

 $71,000.00 (SEVENTY- THOUSAND DOLLARS) transferred from the Natural 
Resources Commission’s XXXX Fund; 
 

 
that the Treasurer, with the approval of the Board of Selectmen, is authorized to borrow 
the sum of $500,000.00 (FIVE HUNDRED THOUSAND DOLLARS) in accordance with 
Chapter 44, Section 7(1), of the Massachusetts General Laws, or any other enabling 
authority and to issue bonds or notes of the Town therefor, and that any premium received 
by the Town upon the sale of any bonds or notes approved by this vote, less any such 
premium applied to the payment of the costs of the issuance of such bonds or notes, may 
be applied to payment of costs approved by this vote in accordance with Chapter 44, 
Section 20 of the Massachusetts General Laws, thereby reducing the amount to be 
borrowed to pay such cost by a like amount.   

 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
  
 

 
 



T O W N   O F   W E L L E S L E Y  M A S S A C H U S E T T S 

 

TOWN MEETING 
 

 
ARTICLE:  20 
 
 
MOTION:  1 
 
That the Town vote to appropriate $1,750,000.00 (ONE MILLION SEVEN HUNDRED 
FIFTY THOUSAND DOLLARS),  to be expended under the direction of the Department 
of Public Works, for engineering designs, bid documents, construction services and 
associated costs related to the construction, reconstruction, rehabilitation, and repair of 
Great Plain Avenue, including street, sidewalk and/or drainage repairs and improvements 
and that, for the purpose of meeting such appropriation, the Town Treasurer is authorized, 
with the approval of the Board of Selectmen, to borrow said sum in accordance with 
Chapter 44, Section 7(1) of the Massachusetts General Laws, or any other enabling 
authority and to issue bonds or notes of the Town therefor, and that any premium received 
by the Town upon the sale of any bonds or notes approved by this vote, less any such 
premium applied to the payment of the costs of the issuance of such bonds or notes, may 
be applied to payment of costs approved by this vote in accordance with Chapter 44, 
Section 20 of the Massachusetts General Laws, thereby reducing the amount to be 
borrowed to pay such cost by a like amount.   
 

 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
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TOWN MEETING 
 
 
 
ARTICLE: 21 
 
MOTION: 1  
 
 
[water and/or sewer line rehabilitation] 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
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TOWN MEETING 
 
 
 
ARTICLE: 22 
 
MOTION: 1  
 
 
That the Town vote to authorize the Board of Selectmen to execute a lease for use of a 
portion of 24 Eaton Court known as Eaton Court Paring Lot containing 240 square feet 
with Haynes Management Inc., upon such terms and conditions as the Board of 
Selectmen deems to be in the best interest of the Town; said parcel being shown as 
“Licensed Premises” on a plan entitled “Pavement Encroachment at Eaton Court Parking 
Lot” – Attachment A, by Town’s Information Technology Department, said parcel 
containing 240 square feet, according to said plan, a copy of which is on file in the office 
of the Town Clerk. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
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TOWN MEETING 
 

 
 
ARTICLE:  23 
 
 
MOTION:  1 

 
That the Town vote to appropriate the sum of $24,801.90 (TWENTY-FOUR THOUSAND 
EIGHT HUNDRED ONE DOLLARS AND NINETY CENTS), received from the 
Commonwealth Transportation Infrastructure Enhancement Trust Fund pursuant to 
Chapter 187 of the Acts of 2016 (“An Act Regulating Transportation Network 
Companies”), § 8(c)(i), for calendar year 2018, to address the impact of transportation 
network services on municipal roads, bridges and other transportation infrastructure in 
the Town, including the complete streets program established in Section 1 of Chapter 90I 
of the General Laws and other programs that support alternative modes of transportation, 
by expending said funds under the direction of the Board of Selectmen on an alternative 
modes of transportation mobility study. 

 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
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TOWN MEETING 
 

 
 
ARTICLE:  24 
 
 
MOTION:  1 

 
To name the town field known as “Hunnewell 2/Multipurpose Field” located at 438 
Washington Street, “Diane P. Warren Field”, in accordance with Article 5.5 of the Town 
Bylaws Naming of Public Assets. and as recommended by the Natural Resources 
Commission.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
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TOWN MEETING 

 
 

 
ARTICLE:  25 
 
 
MOTION:  1 
 
That the Town vote to revise the Town of Wellesley Personnel Policy, by modifying (1) 
the Equal Employment Opportunity policy, (2) the Policy Against Discrimination, 
Harassment, and Retaliation, (3) the Family Medical Leave policy, and (4) the Military 
Leave policy, and adding (1) a Parental Leave policy, (2) a Pregnancy and Lactation 
Accommodation policy, and (3) a Disability Accommodation policy, which changes are 
reflected in the Town of Wellesley Personnel Policy Updates document, on file with the 
Town Clerk. 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
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TOWN MEETING 
 

 
 
ARTICLE:  25 
 
 
MOTION:  2 
 
That the Town vote to amend Article 30.10, by adding the phrase “; provided, however, 
that the Board shall be authorized to amend such procedures and policies without Town 
Meeting approval when the adopted policies and procedures conflict with newly adopted 
federal or state law or regulation and the Town does not have a Town Meeting 
scheduled with 60 calendar days” at the end of the Article, so that the Article reads as 
follows:  
 

30.10 Personnel Policies Nonunion Employees. The Board shall recommend 
personnel policies and procedures to all boards, officers and officials relating to 
their employees, and shall establish subject to approval by Town Meeting and 
administer such procedures and policies for all Town employees not covered by 
collective bargaining agreements; provided, however, that the Board shall be 
authorized to amend such procedures and policies without Town Meeting 
approval when the adopted policies and procedures conflict with newly adopted 
federal or state law or regulation and the Town does not have a Town Meeting 
scheduled with 60 calendar days. 

 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
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TOWN MEETING 
 

 
 
ARTICLE:  26 
 
 
MOTION:  1 
 
That the Town vote to adopt the following resolution to address the serious impact of 
climate change: 
 
Whereas Town Meeting recognizes the urgent need to address the impact of climate 
change on the Town, 
 
Whereas, the Town of Wellesley is already experiencing the detrimental effects of 
climate change from invasive species, increased heavy rainfall events, flooding, 
prolonged drought in the summer, loss of trees, and the expenditure of resources to 
prepare for and counter those effects,  
 
Therefore, be it resolved that all boards, committees, and departments 
 

a. Proactively consider actions to reduce greenhouse gas emissions 
associated with Town supported projects and programs; 

 
b. Implement measures such as those identified in the Unified Plan to 

increase resiliency to the detrimental effects of climate change on our 
Town, county, Commonwealth, nation, and the world; 

 
c. Document in the Town Meeting Annual Report efforts undertaken to 

combat climate change; 
 

d. Proactively consider the impacts of Town funded projects and programs 
by including in any capital request a rationale for how the project or 
programs may influence greenhouse gas emissions and the Town’s 
climate resiliency overall; and 

 
e. Work cooperatively with the Sustainable Energy Committee to develop a 

comprehensive climate action plan by providing information and 
documentation upon request. 
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Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
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TOWN MEETING 
 

 
 
ARTICLE:  27 
 
 
MOTION:  1 
 
 
 
That the Town hear the report of the Board of Public Works that certain easements for 
drainage utilities be abandoned and a new easement granted, and that the Town vote, 
pursuant to Chapter 40, Section 15 of the Massachusetts General Laws, to authorize the 
Board of Public Works to make the required declaration to grant a new drainage easement 
and abandon a portion of the drainage easement for the property at 64 Fuller Brook Road, 
Wellesley, MA, as described herein, without charge for said declaration.  The easements for 
drainage are more fully described as follows: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
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TOWN MEETING 

 
 

 
ARTICLE:  28 
 
 
MOTION:  1 
 
 
Move that the Town take no action on Article 28 as printed in the Warrant.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
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TOWN MEETING 
 

 
 
ARTICLE:  29 
 
 
MOTION:  1 
 
 
That the Town vote to establish a Historic District to be located at 323 Washington 
Street (Parcel ID 74-12) and to amend the Zoning Map of the Town of Wellesley by 
applying the Historic District Overlay Zoning District to said land at 323 Washington 
Street, as shown on the plan entitled “Plan of Land – Single Building Historic District, 
Stanwood House (323 Washington Street), Wellesley, Massachusetts” by Dave Hickey, 
Town Engineer, dated December 16, 2019, a copy of which is on file at the Office of the 
Town Clerk, provided, however, that the Historic District Overlay Zoning District shall 
overlay and not change the existing underlying General Residence District zoning of the 
property.  
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Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
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TOWN MEETING 
 

 
 
ARTICLE:  30 
 
 
MOTION:  1 
 
 
That the Town vote to correct the omission of the Large Scale Solar Overlay District in 
the list of districts in Section 1A of the Zoning Bylaw by amending Section 1A, as 
follows:  
 

1. Inserting after “27. Linden Street Corridor Overlay District (Section 14G)” in the 
list of districts, the following 

 
28. Large-Scale Solar Overlay District (Section 14H) 
 
 and  
 

2. Renumbering the remaining items in the list of districts accordingly.  

 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
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TOWN MEETING 
 

 
 
ARTICLE:  31 
 
 
MOTION:  1 
 
 
That the Town vote to amend the Zoning Bylaw to require Large House Review for single 
family dwellings, two-family dwellings, and Town Houses in the General Residence 
Districts, as follows:  
 

1. By inserting a new Section 4.C, as follows:  
 
C. Large House Review 
  
The provisions of Section 16D shall apply.  

 
2. By deleting the word “which” after the word “dwellings” in Section 16D.A, and 

inserting, in place thereof, the phrase “in the Single Residence or General 
Residence Districts and Two Family Dwellings or Town Houses in the General 
Residence District that”, such that Section 16D.A shall read as follows:  

 
This Section is adopted by the Town to provide pre-construction and post-
construction review of single family dwellings in the Single Residence or 
General Residence Districts and Two Family Dwellings or Town Houses in 
the General Residence District that meet the applicability standards set forth 
below. 

 
3. By inserting a new paragraph after the second full paragraph in Section 16D.C as 

follows:  
 

The provisions of this Section shall also apply to all building permits issued 
after January 16, 2020 for:  
 
Any new single family dwelling, Two Family Dwelling, or Town House in the 
General Residence District where the Total Living Area Plus Garage Space 
of the dwelling or Town House after completion exceeds 3,600 square feet; 
and  
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Alteration of any single family dwelling, Two Family Dwelling, or Town 
House in the General Residence District where the alteration will increase 
the Total Living Area Plus Garage Space of the dwelling in question by more 
than 10% and the Total Living Area Plus Garage Space of the dwelling, after 
completion of the project, will exceed 3600 square feet.  

 
4. By inserting in Section 16D.D.1 after the phrase “single family residential dwelling”, 

the phrase “, Two Family Dwelling, or Town House”, after the phrase “shall submit”, 
the phrase “to the Planning Department through the Planning Director”, and 
inserting and inserting after the phrase “until the dwelling”, the phrase “or Town 
House”, such that Section 16D.D.1 shall read as follows:  

 
General.  Any applicant for a single family residential dwelling, Two Family 
Dwelling, or Town House that is subject to this Section shall submit to the 
Planning Board through the Planning Director the required information, 
including plans indicating the delineation of the neighborhood, existing and 
proposed site conditions, photographs, topography, building elevations, 
proposed grading and landscape design described in the Rules and 
Regulations and shall not be entitled to the issuance of a building permit 
unless and until the dwelling or Town House is approved in accordance with 
this Section. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
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TOWN MEETING 
 

 
 
ARTICLE:  32 
 
 
MOTION:  1 
 
 
That the Town vote to amend Section 16E of the Zoning Bylaw to (1) clarify the intent 
and purpose of the bylaw, (2) require increased mitigation actions, (3) increase the 
scope of protected trees, (4) allow other factors to be included in determining 
contributions to the Tree Bank Fund, (5) conform to Article 55 of the Town’s General 
Bylaws, and (6) update the bylaw’s terminology, as follows: 
 

1. By deleting the word “and” after the phrase “contribute to the distinct 
character of certain neighborhoods,” and by adding the phrase “and reduce 
ambient carbon in the atmosphere” after the phrase “provide natural privacy 
to neighbors” in the first sentence in the second paragraph of Section 16E.B, 
to reflect the sustainability policies of the Town, so that the relevant part of 
Section 16E.B reads as follows:  

 
Trees are recognized for their abilities to improve air quality, protect from 
glare and heat, reduce noise, aid in the stabilization of soil, provide natural 
flood and drainage control, create habitats for wildlife, enhance aesthetics 
and property values, contribute to the distinct character of certain 
neighborhoods, provide natural privacy to neighbors, and reduce ambient 
carbon in the atmosphere.  

 
2. By amending the definition of Protected Trees from Section 16E.C, to 

capitalize the words “Tree” and “Trees,” to clarify the location of Trees subject 
to the bylaw as being within the Tree Yard, and to decrease the relevant 
diameter at breast height from 10 inches or greater to six inches or greater for 
such Trees, so that Section 16E.C reads as follows:  

 
Protected Tree - Any existing Tree located in the Tree Yard or Tree that 
was removed from the Tree Yard within twelve (12) months prior to 
application for an applicable demolition or building permit, which has a 
DBH of six (6) inches or greater, located in a Tree Yard of a property 
zoned Single Residence District or General Residence District, or located 
anywhere on property zoned other than Single Residence District or  



T O W N   O F   W E L L E S L E Y  M A S S A C H U S E T T S 

 
 
 
 
General Residence District. Any Tree that has a DBH of six (6) inches or 
greater with portions of the stem of the Tree actively growing into a Tree 
Yard between a height of six (6) inches and four and one-half (4.5) feet 
above grade shall be considered a Protected Tree. 

 
3. By deleting the definition of Tree Bank from Section 16E.C, in its entirety, and 

inserting, in place thereof, a new definition, as follows:  
 

Tree Bank Fund – The revolving fund established pursuant to Article 
55.1.d of the Town Bylaws.  

 
4. By deleting the definition of Tree Yard from Section 16E.C, in its entirety, and 

inserting, in place thereof, a new definition, incorporating the table presently 
set forth in Section 16E.F.1, as follows:  

 
Tree Yard - The area of a parcel zoned Single Residence District or 
General Residence District located adjacent to all front, side, and rear 
lines of a lot up to the distances set forth in the following table: 

 
 

Location of Protected Trees on Property Zoned Single Residence 
District (SRD) or General Residence District 

Zoning District 
Minimum Tree Yard (feet) 

Front Side Rear 

SRD 10 20 10 10 

SRD 15 20 20 20 

SRD 20 20 20 20 

SRD 30 40 30 30 

SRD 40 40 40 40 

General Residence District 20 10 10 

 
 
5. By amending Section 16E.D.2.a, by deleting the word “In” and inserting in 

place thereof, the word “in”;  
 
6. By deleting the period at the end of Section 16E.D.2.d and by inserting in its 

place “; and”;  
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7. By deleting Section 16E.D.2.f and Section 16E.D.2.g, in their entirety, 

inserting the word “and” at the end of Section 16E.D.2.d, and converting the 
semicolon at the end of Section 16E.D.2.e into a period;   

 
8. By deleting Section 16E.E, in its entirety, and inserting, in place thereof, a 

new Section 16E.E, as follows:  
 

Town of Wellesley Tree Bank Fund 
 
Any contributions collected per Section 16E.F.2.b.ii. shall be deposited in 
the Tree Bank Fund.  

 
9. By deleting Section 16E.F.1, in its entirety, and inserting, in place thereof, a 

new Section 16E.F.1, as follows:  
 

Scope:  
 
Demolition and/or construction activity (as identified under Section 
16E.D.1.) on a property on which a Protected Tree is located is prohibited 
unless required Tree protection and/or mitigation measures will be taken 
as set forth in this subsection. 

 
10. By inserting a new sentence after the second sentence in Section 16E.F.2.a, 

as follows:   
 

Any fencing to be included in the Tree Save Area shall consist of chain 
link wire fencing.  

 
11. By deleting Section 16E.F.2.b.i, in its entirety, and inserting, in place thereof, 

a new Section 16E.F.2.b.i, as follows:  
 

Replanting of Trees: For each inch of DBH of Protected Tree(s) which are 
removed, no less than one (1.0) inch of caliper of new Tree(s) shall be 
replanted in accordance with the following: 

 
12. By deleting Section 16E.F.2.b.i.1, in its entirety, and inserting, in place 

thereof, a new Section 16E.F.2.b.i.1, as follows:  
 

Each new Tree must have a minimum caliper of three (3) inches; 
 

13. By deleting Section 16E.F.2.b.ii, in its entirety, and inserting, in place thereof, 
a new Section 16E.F.2.b.ii, as follows:  
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Contribution to the Tree Bank Fund: The Board of Selectmen shall 
establish a Tree Bank Fund contribution schedule, such schedule to be 
based on the DBH of Protected Tree(s) to be removed, impact on Town 
infrastructure, and other environmental impacts associated with the 
removal of the Tree. The schedule may also take into account the 
aggregate DBH of Protected Trees to be removed. The applicant shall 
make such contribution to the Tree Bank Fund for the removal of a 
Protected Tree, not already mitigated for, pursuant to Section 16E.F.2.b.i.; 
such contributions shall be deposited to the Tree Bank Fund. 

 
14. By inserting, after the phrase “Tree Bank” in Section 16E.F.3.b.viii, the word 

“Fund”;  
 
15. By deleting Section 16E.F.3.c, in its entirety and renumbering the remaining 

sections accordingly; and  
 
16. By capitalizing the words “tree” and “trees” where such words appear in 

Section 16E. 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
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TOWN MEETING 
 

 
 
ARTICLE:  33 
 
 
MOTION:  1 
 
 
That the Town vote to amend Section 16F, Natural Resource Protection (NRP) 
Development, of the Zoning Bylaw, to (1) increase flexibility in the design and layout of 
the lots within a NRP Development, (2) ensure that all such developments comply with 
lighting requirements in Section 16G, and (3) update terminology, as follows:  
 

1. By inserting “, driveways, and common pathways” after the word “Streets” in 
Section 16F.D.2; 
 

2.  By inserting at the end of Section 16F.D.3 the following:  
 

Dwellings shall not be oriented linearly or subject to the provisions of 
Section 19 that:  
 

“Where, on a frontage of 500 feet including the lot to be affected, or 
on a frontage between two intersecting or entering streets if such 
frontage is less than 500 feet, all existing buildings (if they are not 
less than three in number) have front yards of a depth greater than 
30 feet, the minimum depth thereof shall be the depth required.” 

 
3. By deleting Section 16F.D.8, in its entirety and inserting, in place thereof, a 

new Section 16F.D.8 as follows: 
 

Exterior lighting shall be only as needed to accomplish safety and design 
objectives; shall be arranged so as to minimize the impact on neighboring 
properties; and shall comply with the provisions of Section 16G which are 
incorporated herein by this reference.    

 
4. By deleting Section 16F.D.9 in its entirety and inserting, in place thereof, a 

new Section 16F.D.9 as follows: 
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Shared driveways may be constructed to access a maximum of three (3) 
residences.  Shared driveways shall be located within an easement which 
may allow space for installation of water lines and utilities as needed. 
 

5. By deleting the word “house” from Section 16F.E;  
 
6. By deleting Section 16F.E.2, in its entirety and inserting, in place thereof, a 

new Section 16F.E.2 as follows:  
 

Locating Dwelling Sites.  Locate the approximate sites of dwellings within 
the Potentially Developable Area and include the delineation of private 
yards and shared amenities so as to reflect an integrated community 
within the subdivision. Priority in design shall be given to determining the 
appropriate location of dwellings prior to determining the location of 
streets. 

 
7. By deleting Section 16F.E.3 in its entirety and inserting, in place thereof, a 

new Section 16F.E.3, as follows:  
 

Locating Streets, Common Parking Areas, Common Detached Garages, 
and Pathways.  Streets should be laid out in order to access common 
parking areas, common detached garages, or individual house lots while 
minimizing interference with Conservation Areas and maximizing Open 
Space. Pathways should be laid out to create internal and external 
connections to common parking areas, common detached garages, and 
existing and/or potential future streets, sidewalks, trails, and pathways. 

 
8. By deleting the words “Housing” and “homes” from Section 16F.F.1, and 

inserting, in place thereof, the words “Dwelling” and “dwellings”, respectively; 
and  

 
9. By deleting Sections 16F.F.2, Section 16F.F.3, Section 16F.F.4, and Section 

16F.F.5, in their entirety and inserting, in place thereof, the following:  
 

2. Lot Dimension. the following minimum dimensional standards shall 

apply for lots within a NRP Development.   
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TABLE 1. 
 

 SINGLE RESIDENCE DISTRICT 

Area Regulation 
District 

10,000 SF. 15,000 SF. 20,000 SF 30,000 SF. 40,000 SF. 

Minimum Lot Size 7,500 SF. 7,500 SF. 
10,000 

SF. 
10,000 SF. 10,000 SF. 

Minimum Frontage 50 ft. 50 ft. 50 ft. 50 ft. 50 ft. 

Minimum Front 
Yard Setback 

10 ft. 10 ft. 10 ft. 10 ft. 10 ft. 

 
3. Frontage.  Lots within the NRP Development may have frontage on 

internal streets, common driveways, common parking areas, or 

common pathways.  

4. Parcel Dimensions.  To further the design process provided in 

Section 16F Part E above, the following minimum dimensional 

standards shall apply from the edge of the entire parcel to the 

nearest lot internal within the NRP Development: 

 
TABLE 2 

 

 SINGLE RESIDENCE DISTRICT 

Area Regulation 
District 

10,000 SF. 15,000 SF. 20,000 SF 30,000 SF. 40,000 SF. 

Minimum Front 
Yard Depth 
(setback) 

30 ft. 30 ft. 35 ft. 40 ft. 40 ft 

Minimum Side 
Yard Width 
(setback) 

20 ft. 20 ft. 20 ft. 30 ft. 40 ft. 

Minimum Rear 
Yard Depth 
(setback) 

10 ft. 20 ft. 20 ft. 30 ft. 40 ft. 

 
5. Accessory Structures. Accessory structures such as common 

carriage houses or a bank of common garages are encouraged. 
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Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
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TOWN MEETING 

 
 

 
ARTICLE:  34 
 
 
MOTION:  1 

 
That the Town vote to delete Section 22E of the Zoning Bylaw in its entirety, given the 
2018 Annual Town Meeting vote under Article 28 to prohibit Marijuana Establishments. 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
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TOWN MEETING 

 
 

 
ARTICLE:  35 
 
 
MOTION:  1 
 
 
That the Town vote to amend the Zoning Bylaw to update statutory and regulatory 
references and associated changes resulting from the enactment of Chapter 55 of the 
Acts 2017:  
 

1. By deleting the definition of Registered Marijuana Dispensary in Section 1B, in its 
entirety, and inserting, in place thereof, a new definition as follows:  

 
Registered Marijuana Dispensary (“RMD” or “RMDs”) – An entity licensed 
under 935 CMR 501.000 that acquires, cultivates, possesses, processes 
(including development of related products such as edible marijuana or 
marijuana products, marijuana infused products (“MIPs”), tinctures, 
aerosols, oils, or ointments), transports, sells, distributes, delivers, 
dispenses, or administers marijuana, products containing cannabis or 
marijuana, related supplies, or educational materials to registered 
qualifying patients or their personal caregivers for medical use, and also 
referred to as Medical Marijuana Treatment Center under 935 CMR 
501.000. 

 
2. By deleting the phrase “Chapter 369 of the Acts of 2012, An Act for the 

Humanitarian Medical Use of Marijuana, and 105 CMR 725.000: Implementation 
of an Act for the Humanitarian Medical Use of Marijuana” from Section 25.B.6.a 
and Section 25.B.6.b, and inserting, in place thereof, the phrase “Chapter 94I of 
the Massachusetts General Laws, and 935 CMR 501.000”; 

 
3. By deleting the phrase “105 CMR 725.000”, from Section 25.B.6.a, Section 

25.B.6.b, Section 25.B.6.d.iii(1), Section 25.B.6.d.iv(6), and Section 
25.B.6.d.iv(7), and inserting, in place thereof, the phrase “935 CMR 501.000”; 
and 

 
4. By deleting Section 25.B.6.d.iii(3), in its entirety, and inserting, in place thereof, a 

new Section 25.B.6.d.iii(3), as follows:  
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For every publicly accessible entrance there shall be at least one (1) sign 
that includes the language “Medical Registration Card issued by the MA 
Department of Public Health or the Cannabis Control Commission 
required” with a minimum text height of two (2) inches, in addition to any 
other sign that may be required by 935 CMR 501.000 at such location.  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
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TOWN MEETING 
 

 
 
ARTICLE:  36 
 
 
MOTION:  1 
 
 
That the Town vote to delete Section 16C of the Zoning Bylaw, and insert, in place 
thereof, the following:  
 
SECTION 16C. DRAINAGE REVIEW 
 
A. Purpose 
 

This Section is adopted by the Town to provide a pre-construction, construction 
and post- construction review of the projects which have the potential for 
detrimental effect caused by storm water drainage discharge onto streets and 
ways, into the Town’s storm water drainage system and into the Charles River, the 
Town’s lakes, ponds and streams; to reduce discharge of pollutants to the 
maximum extent practicable; to protect water quality; to satisfy the water quality 
requirements of the Clean Water Act and Massachusetts Water Quality Standards; 
to maintain compliance with Wellesley’s General Permit under the Phase II 
Regulations of National Pollutant Discharge Elimination System of U.S. EPA; and 
to be consistent with the Massachusetts Wetlands Protection Act; the Town of 
Wellesley Wetlands Protection Bylaw (Article 44 of the Town Bylaws); the Town of 
Wellesley Erosion and Sedimentation Control Regulations and the Municipal 
Stormwater Drainage System Rules and Regulations adopted by the Board of 
Public Works; by minimizing land clearing; by minimizing the amount of exposed 
soil and duration of exposure, by installing, protecting and maintaining vegetative 
buffers, silt fencing, and BMP’s. 

 
B. Definitions 
 

Best Management Practices (BMP’s) - The most effective and practical measures 
to reduce or prevent pollutants from reaching water bodies and to control the 
quantity of runoff from a site. These measures may be structural, such as particle 
separators or sand filters, and they may be non-structural, such as but not limited 
to, buffer areas around developments or proper methods for storage of chemicals. 
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Construction Mitigation Plan - A plan which details the design, location and type of 
erosion and sedimentation control measures and other pollution prevention 
measures to be employed on-site during site work and construction activities, to be 
prepared in accordance with specifications to be developed and from time to time 
amended by the Town Engineer.  The construction mitigation plan shall comply 
with the requirements of the Massachusetts Stormwater Management Standards 
regarding erosion and sediment control, the requirements of the USEPA 
Construction General Permit (if applicable), and any specifications developed by 
the Town Engineer in compliance with the USEPA General Permit for Stormwater 
Discharges from Small Municipal Separate Storm Sewer Systems in 
Massachusetts.   
 
Grading and Drainage Plan – A plan and associated documentation detailing the 
stormwater management measures associated with the proposed project, to be 
prepared in accordance with specifications to be developed and from time to time 
amended by the Town Engineer. It shall include but not be limited to the following 
information: pre- and post-development peak runoff rates, rates of recharge of 
stormwater to groundwater, and rates of removal of total suspended solids. It shall 
be stamped and signed by a Massachusetts Registered Professional Engineer. 
The stormwater management measures detailed in the grading and drainage plan 
shall comply with the Massachusetts Stormwater Management Standards.  In 
addition, the specifications to be developed by the Town Engineer may impose 
additional requirements in compliance with the USEPA General Permit for 
Stormwater Discharges from Small Municipal Separate Storm Sewer Systems in 
Massachusetts.  
 
On-Site Stormwater System - Catch basins, leaching basins, manholes, pipes, 
retention and/or detention basins, swales, drainage ditches, headwalls, BMP’s and 
other components. 
 
Operation and Maintenance Plan - A plan which includes the details of the regular 
maintenance of the on-site stormwater system including but not necessarily limited 
to cleaning of dry wells for roof drains and any catch basins, sweeping of paved 
areas draining into the catch basins, visual inspection of drainage structures for 
damage or blockage, keeping the area around catch basins located in lawns or 
other landscaped areas clear of excess leaves, twigs and other debris, and 
inspection and maintenance of BMP’s. 
 
Review Staff - Town Engineer (or designated representative of the Town 
Engineer), Inspector of Buildings (or designated representative of the Inspector of 
Buildings), Wetlands Administrator (or designated representative of the Wetlands 
Administrator). 

 
C. Applicability 
 

The provisions of this section shall apply to all projects not otherwise subject to 
Section 16A involving grading or re-grading of land to planned elevations, and/or 
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removal or disturbance of the existing vegetative cover, over an area of one acre 
or more. 

 
D. Procedure 
 

Prior to the issuance of a building permit, a grading and drainage plan, 
construction mitigation plan, and other materials as may be required consistent 
with specifications to be developed by the Town Engineer shall be submitted to the 
Planning Director. A reasonable submission fee may be established and from time 
to time adjusted by the Town Engineer. The Planning Director shall forthwith send 
copies of the submission to the review staff. 
 
The review staff shall within 14 days make such comments or recommendations 
as deemed appropriate and shall send copies to the Town Engineer. The Town 
Engineer (or designated representative of the Town Engineer) shall within 28 days 
issue a decision regarding the grading and drainage plan and the construction 
mitigation plan; these plans may be approved, approved subject to conditions or 
plan modifications, or disapproved. An operation and maintenance plan may be 
required in instances where the on-site stormwater system is deemed by the Town 
Engineer or designee to warrant same. The Town Engineer or designee shall send 
copies of the decision to the Planning Director and the applicant.  
 
If the plans are approved, the applicant shall notify the Planning Director and the 
Town Engineer prior to commencement of earth moving, removal of vegetative 
cover, or construction (whichever comes first) of the anticipated start date of such 
site work or construction. Prior to commencement of any such site work or 
construction, the Town Engineer or a designated representative of the Town 
Engineer (which may be a member of the review staff) shall inspect the site to 
determine whether there is compliance with the construction mitigation plan and 
shall notify the other members of the review staff of the inspection results. Any 
member of the review staff may conduct a site inspection during the course of site 
work and construction to determine compliance with the construction mitigation 
plan.    
 
Prior to a Certificate of Occupancy being issued or final building inspection being 
made as the case may be for the construction, reconstruction or addition, an 
inspection shall be made by the Town Engineer or designated representative of 
the Town Engineer to determine whether there is compliance with the grading and 
drainage plan, and the Town Engineer or designee shall notify the other members 
of the review staff of the inspection results. If there is compliance the other 
members of the review staff and the Planning Director shall be so notified 
whereupon a Certificate of Occupancy may be issued, or final building inspection 
may be made. If found to be not in compliance, the Town Engineer or designee 
shall notify the applicant of the work remaining to be done. No Certificate of 
Occupancy shall be issued or final building inspection made until the Town 
Engineer or designee has determined that the grading and drainage plan has been 
complied with.  



T O W N   O F   W E L L E S L E Y  M A S S A C H U S E T T S 

 
 
E. Appeals 
 

An applicant may appeal the decision of the Town Engineer or designee. In the 
event of an appeal it shall be made to the Zoning Board of Appeals in accordance 
with Section 24. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
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TOWN MEETING 
 

 
 
ARTICLE:  37 
 
 
MOTION:  1 
 
That the Town vote to amend the Zoning Bylaw, as follows:  
 

1. By inserting, in the appropriate alphabetical order, a new definition in Section 1B, 
as follows:  

 
Select Board: The Select Board shall have all of the powers and duties 
granted to Boards of Selectmen by the Constitution and General Laws of 
the Commonwealth of Massachusetts, and such additional powers and 
duties as may be provided by any Special Act of the Legislature applicable 
to the Town of Wellesley, by this Bylaw, by the General Bylaws or by 
Town Meeting vote.  

 
2. By deleting the following instances of the term “Board of Selectmen” and 

inserting, in place thereof, the term “Select Board”: 
 
i. Section 1B; 
ii. Section 2.A.11 (4 instances);  
iii. Section 9.B.6;  
iv. Section 14J.E.2.b; 
v. Section 14J.K.d.6 (2 instances); 
vi. Section 14J.L; 
vii. Section 16.D.2; 
viii. Section 16.D.3; 
ix. Section 16A.C.3.c.ii; 
x. Section 16A.C.3.d (3 instances); 
xi. Section 16E.F.2.b.ii; 
xii. Section 16F.G.3; 
xiii. Section 16F.G.5.d.vi; 
xiv. Section 22.C (2 instances); 
xv. Section 22.F.2.c; 
xvi. Section 22.I.1.h; 
xvii. Section 22.K.3; 
xviii. Section 24.A (2 instances); and 
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xix. Section 25.C.2 
And 
 

3. By deleting all instances of the term “Board of Selectmen” and “Selectmen” from 
any amendment to the Zoning Bylaw approved at the Annual Town Meeting 
beginning March 30, 2020, and inserting, in place thereof, the term “Select 
Board”. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
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TOWN MEETING 
 

 
 
ARTICLE:  38 
 
 
MOTION:  1 
 
That the Town vote to amend the General Bylaw, as follows:  
 

1. By deleting Section 19.3, Powers, in its entirety, and inserting, in place thereof, a 
new Section 19.3, as follows:  

 
Section 19.3. Powers and Duties. The Select Board shall have all of the 
powers and duties granted to Boards of Selectmen by the Constitution and 
General Laws of the Commonwealth of Massachusetts, and such 
additional powers and duties as may be provided by any Special Act of the 
Legislature applicable to the Town of Wellesley, by this bylaw, by the 
Zoning Bylaw or by Town Meeting vote. The Select Board shall also 
oversee all matters affecting the interest and welfare of the Town and 
exercise the power and authority vested in the Town not specifically 
delegated by law to any other board or office. 

 
2. By deleting Section 19.6, General Duties, in its entirety, and inserting, in place 

thereof, a new Section 19.6, as follows:  
 

Section 19.6. [Repealed] 
 

3. By deleting the following instances of the term “Board of Selectmen” and 
inserting, in place thereof, the term “Select Board”: 

 
i. Article 5.6: Acceptance of Gifts (7 instances) 
ii. Article 7.2: Vacancy in the Board of Selectmen (2 instances)  
iii. Article 7.3: Vacancy in Other Elected Positions  
iv. Article 11.13: Notice of Request for Other Appropriations  
v. Article 11.14: Request for Town-Wide Financial Reports 
vi. Article 12.1: Membership (2 instances) 
vii. Article 12.7: General Provisions (2 instances) 
viii. Article 18.1: Membership 
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ix. Article 19: Board of Selectmen (title) 
x. Article 19.1: Membership 
xi. Article 19.5.2: Report of Capital Projects  
xii. Article 19.16.2: Report of Town-Wide Financial Plan  
xiii. Article 19.19: Licensing Board 
xiv. Article 19.43: Treasurer and Collector of Taxes (2 instances) 
xv. Article 20A.2: Number of Directors/Term of Office  
xvi. Article 20A.3: Promotion of Local Programming 
xvii. Article 20A.6: Annual Report 
xviii. Article 28.1: Membership 
xix. Article 28.5: Reports 
xx. Article 28.6: Policies 
xxi. Article 40.1: Membership 
xxii. Article 40.3: General Duties 
xxiii. Article 45.1: Membership 
xxiv. Article 46A.3: Designation of Neighborhood Conservation Districts 

(NCD) (2 instances) 
xxv. Article 47.3: Administration 
xxvi. Article 47.7: Animal Control Officer (2 instances) 
xxvii. Article 47.8: Board of Selectmen  
xxviii. Article 47.9: Violations and Penalties (2 instances) 
xxix. Article 48.3: Investment and Expenditure 
xxx. Article 49.2A: Printed Matter Vending Machines in Public Ways 

and Places (2 instances) 
xxxi. Article 49.2B: Retail Hours of Operation (8 instances)  
xxxii. Article 49.2C: Preparation and/or retail sale of food or beverage (3 

instances) 
xxxiii. Article 49.11A: Regulation of Utility Poles/Replacement of Existing 

Poles (3 instances) 
xxxiv. Article 49.19: Possession and Use of Alcoholic Beverages (2 

instances) 
xxxv. Article 49.25: Mechanical Protection Devices 
xxxvi. Article 49.27: Disabled, Dismantled, Inoperative and/or 

Unregistered Motor Vehicles 
xxxvii. Article 49.28: Recreational Trailers or Vehicles  
xxxviii. Article 49.30: Temporary and Transient Vendors 
xxxix. Article 50.5: Maintenance of Meters 
xl. Article 50.12: Collection of Fees 
xli. Article 52.B: Noncriminal disposition (3 instances) 

 
4. By deleting the following instances of the term “Selectmen” or “Selectmen are” 

and inserting, in place thereof, the term “Select Board” or “Select Board is”: 
 

i. Article 4.3: Filing (3 instances) 
ii. Article 4.4: Annual Town Report (2 instances) 
iii. Article 4.5: Annual Reports of Subcommittees  
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iv. Article 6.5: Advisory Committee 
v. Article 6.16: Capital Budgets (2 instances) 
vi. Article 6.17: Conflict of Interest (4 instances) 
vii. Article 6.18: Bonding (2 instances) 
viii. Article 8.2: Date for Annual Town Election  
ix. Article 8.3: Notices of Elections (2 instances) 
x. Article 8.6: Date of Annual Town Meeting 
xi. Article 8.10: Notice of Town Meeting (3 instances) 
xii. Article 8.11: Calling Special Meeting (2 instances) 
xiii. Article 8.12: Warrant Articles (2 instances) 
xiv. Article 8.13: Motions (5 instances) 
xv. Article 11.8: Report  
xvi. Article 12.6: Budget (2 instances) 
xvii. Article 13.3: Audits  
xviii. Article 16.1: Membership  
xix. Article 16.3: Duties 
xx. Article 16.4: Budget (2 instances) 
xxi. Article 17.1: Membership 
xxii. Article 17.4: Budget (2 instances) 
xxiii. Article 18.1: Membership 
xxiv. Article 18.2: Term 
xxv. Article 19.3: Powers 
xxvi. Article 19.4: War Memorial Scholarship Fund Trustees (2 

instances) 
xxvii. Article 19.5.2: Report of Capital Projects (11 instances) 
xxviii. Article 19.5.3: Investment of Town Funds 
xxix. Article 19.7: Appointments 
xxx. Article 19.8: Communication and Cooperation  
xxxi. Article 19.9: Investigations 
xxxii. Article 19.10: Appearance Before Other Bodies 
xxxiii. Article 19.11: Legal Actions and Settlements 
xxxiv. Article 19.12: Actions of Town Meeting  
xxxv. Article 19.13: Enforcement of Bylaws and Regulations 
xxxvi. Article 19.14: Review of Bylaws and Government 
xxxvii. Article 19.15: Budgets and Administration  
xxxviii. Article 19.16.2: Report of Town-Wide Financial Plan (13 

instances) 
xxxix. Article 19.17: Weekly Warrant 
xl. Article 19.18: System for Citizen Inquiries 
xli. Article 19.19: Licensing Board (4 instances) 
xlii. Article 19.20: House Numbers 
xliii. Article 19.21: Municipal Charges Lien 
xliv. Article 19.31: Executive Director of General Government Services 

(8 instances)   
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xlv. Article 19.33: Staff (2 instances) 
xlvi. Article 19.42: Finance Director (2 instances) 
xlvii. Article 19.43: Treasurer and Collector of Taxes (2 instances) 
xlviii. Article 19.46: Payment of Town Funds (2 instances) 
xlix. Article 19.51: Town Meeting  
l. Article 19.52: Closing of Warrant 
li. Article 19.53: Copies of Warrant 
lii. Article 19.54: Copies of Motion (2 instances) 
liii. Article 21.1: Establishment of the Department 
liv. Article 21.2: Responsibility of Selectmen (2 instances) 
lv. Article 21.3: Responsibilities of the Chief of Police 
lvi. Article 22.1: Establishment of the Department 
lvii. Article 22.2: Responsibility of Selectmen (2 instances) 
lviii. Article 22.3: Responsibility of Chief Engineer 
lix. Article 23.1: Appointment 
lx. Article 24.3: Director of Facilities Management  
lxi. Article 24.4: Budget (2 instances) 
lxii. Article 25.2: Term (3 instances) 
lxiii. Article 25.4: Duties (7 instances) 
lxiv. Article 25.5: Special Counsel (2 instances) 
lxv. Article 26.3: Duties  
lxvi. Article 27.1: Membership 
lxvii. Article 28.1: Membership 
lxviii. Article 28.5: Reports 
lxix. Article 30.12: Collective Bargaining Agent 
lxx. Article 33.1: Membership 
lxxi. Article 33.5: Budget (2 instances) 
lxxii. Article 35.8: Records and Reports 
lxxiii. Article 39.4: Advisory Board 
lxxiv. Article 39.5: Veterans’ Grave Officer 
lxxv. Article 39.6: Budget (2 instances) 
lxxvi. Article 40.5: Budget (2 instances) 
lxxvii. Article 41.1: Membership  
lxxviii. Article 47.5: Policies and Procedures 
lxxix. Article 49.2: use of Public Ways and Places 
lxxx. Article 49.2C: Preparation and/or retail sale of food or beverage (3 

instances)   
lxxxi. Article 49.20: Licensing of Vehicles for Hire (3 instances) 
lxxxii. Article 49.21 Licensing of Junk Dealers  
lxxxiii. Article 49.23: Clearance Areas at Intersections  
lxxxiv. Article 50.2: Revocable License to Park 
lxxxv. Article 50.3: Installation of Meters (4 instances) 
lxxxvi. Article 50.6: Permitted Parking Periods 
lxxxvii. Article 50.7: Parking Fees (3 instances) 
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lxxxviii. Article 50.10: Prohibited Parking 
lxxxix. Article 50.12: Collection of Fees 
xc. Article 50.13: Enforcement 
xci. Article 50.14: Penalties  
xcii. Article 50.15: Policies and Procedures 

 
5. By deleting the word “Selectmen” from the job title “Senior Secretary, Selectmen” 

in Schedule A Job Classification By Groups, appended to the General Bylaws, 
and inserting in place thereof, the phrase “Select Board”, so that the job title 
reads “Senior Secretary, Select Board”; and 

 
6. By deleting all instances of the term “Board of Selectmen” and “Selectmen” from 

any amendment to the General Bylaws approved at the Annual Town Meeting 
beginning March 30, 2020, and inserting, in place thereof, the term “Select 
Board”. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature    Sponsor’s Signature 
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TOWN MEETING 
 

 
 
ARTICLE:  39 
 
 
MOTION:  1 
 
That the Town amend the General Bylaws by adopting the amendments shown in the 
redline version of the Town of Wellesley Bylaws, on file with the Town Clerk, which 
amendments include: 
 

1. Correcting identified grammatical, typographical, and formatting errors;  
 

2. Instituting consistent internal arrangement protocol (lettering and numbering) 
throughout the General Bylaw with updated references; 

 
3. Amending the references to the Zoning Bylaw in the General Bylaws to reflect 

the change from Roman Numerals to Arabic Numbers, as adopted under Article 
29 of the 2019 Annual Town Meeting;  

 
4. Adopting a consistent method of referencing the date of acceptance of specific 

Articles;  
 

5. Deleting the words “him” or “her” and the phrase “him or her”, where such words 
or phrase appears in the General Bylaws, and inserting, in place thereof, the 
word “their”;  

 
6. Deleting the words “he” or “she” and the phrase “he or she”, where such words or 

phrase appears in the General Bylaws, and inserting, in place thereof, the word 
“they” and by amending the grammar of any words following;  
 

7. Deleting the words “himself” or “herself” and the phrase “himself or herself”, 
where such words or phrase appears in the General Bylaws, and inserting, in 
place thereof, the word “themselves”;  

 
8. Deleting from Article 1.3 the phrase “Gender and” and the first sentence, so that 

Article 1.3 reads as follows:  
 

1.3 Number. The singular and plural forms of words shall be deemed 
interchangeable wherever appropriate. 
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9. Inserting at the end of Article 2.1, the following:  
 

For purposes of these Articles, “public body” shall have the meaning 
provided in G.L. c.30A, §18. 

 
10. Deleting Article 2.4, in its entirety, and inserting, in place thereof, the following:  

 
2.4 Notice to be filed and posted. Notice shall be filed with the Town Clerk 
and posted on the Town’s website. Meeting notices shall also be made 
available in or around the Town Clerk’s office so that members of the 
public may view the notices during normal business hours. 

 
11. Deleting the word “board” where such word appears in Article 2, Article 2A, and 

Article 3, and inserting, in place thereof, the phrase “public body”;  
 

12. Inserting after the phrase “but no longer” in Article 3.6, the phrase “, and, 
provided, however, that the executive session was held in compliance with the 
law”;  

 
13. Inserting after the phrase “applicable exemptions” in Article 3.7 and Article 3.8, 

the phrase “to the Public Records Law, G.L. c.4, §7,”;  
 

14. Amending Article 8.21 by inserting the word “Vote” as a new section header;  
 

15. Inserting a new subsection e in Article 9.7, to read as follows:  
 

e. Four members of the Community Preservation Committee.   
 

16. Deleting the last sentence in Article 13.1, in its entirety;  
 

17. Inserting after the phrase “three years” in Article 18A.2.f, the phrase “, one of 
whom is a member of the Wellesley Housing Development Corporation”;  

 
18. Inserting after the phrase “add a new position to” in the third sentence in Article 

30.5, the phrase “or delete an existing position from”;   
 

19. Deleting the phrase “Civil Service,” in its entirety, from the first sentence in Article 
31.1;  
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20. Inserting, in the appropriate alphabetical order, a new definition into Article 

46A.2, as follows:  
 

NCD – means a Neighborhood Conservation District in accordance with 
this bylaw. 

 
and  
 

21. Deleting the last sentence in Article 49.33.6, which reads, “This by-law shall take 
effect May 4, 2012.”, in its entirety. 

 

 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
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TOWN MEETING 
 

 
 
ARTICLE:  40 
 
 
MOTION:  1 
 
 
Move that the Town vote to amend the General Bylaws by inserting a new Article 2.9, as 
follows: 
  

2.9 Videotaping of Town Meetings 
  
The Board of Selectmen shall promulgate regulations pertaining to the video and 
audio recording of meetings of elected and appointed public bodies and the online 
availability of such media; provided, however, that the regulations so adopted shall 
not infringe on an individual’s right to make a video or audio recording of an open 
session of a meeting of a public body, in accordance with the Open Meeting 
Law, M.G.L. c.30A, §20(f). 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
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TOWN MEETING 
 

 
 
ARTICLE:  41 
 
 
MOTION:  1 
 
That the Town vote to amend the Zoning Bylaw, as follows:  
 
 

1. By inserting after the phrase “Single Residence Districts” in Section 4.A.1, the 
following:  

, so long as the total TLAG, as that term is defined in Article 16D, is no greater 
than 3,600 square feet for structures on lots equal to or greater than 
10,000 square feet but less than 15,000 square feet, 4,800 square feet for 
lots equal to or greater than 15,000 square feet but less than 20,000 
square feet, 6,000 square feet for lots equal to or greater than 20,000 
square feet but less than 30,000 square feet, and 7,200 square feet for 
lots equal to or greater than 30,000 square feet 

 
2. By inserting after the phrase “Two-family dwelling” in Section 4.A.2, the following:  

 
, provided that the total TLAG, as that term is defined in Article 16D, of 
said two family dwelling is no greater than 3,600 square feet for structures 
on lots equal to or greater than 10,000 square feet but less than 15,000 
square feet, 4,800 square feet for lots equal to or greater than 15,000 
square feet but less than 20,000 square feet, 6,000 square feet for lots 
equal to or greater than 20,000 square feet but less than 30,000 square 
feet, and 7,200 square feet for lots equal to or greater than 30,000 square 
feet 

 
3. By inserting after the follow between the phrase “Town house of three or more 

units” and “subject to the following:” in Section 4.A.3:  
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, provided that in the aggregate the total TLAG, as that term is defined in 
Article 16D, is no greater than 4,800 square feet for lots equal to or 
greater than 15,000 square feet but less than 20,000 square feet, 6,000 
square feet for lots equal to or greater than 20,000 square feet but less 
than 30,000 square feet, and 7,200 square feet for lots equal to or greater 
than 30,000 square feet, 

 
4. By inserting after the phrase “Boarding or lodging house, but not a restaurant” in 

Section 4.A.4, the following: 
 

, provided that the total TLAG, as that term is defined in Article 16D, of 
said boarding or lodging house is no greater than 3,600 square feet for 
structures on lots equal to or greater than 10,000 square feet but less than 
15,000 square feet, 4,800 square feet for lots equal to or greater than 
15,000 square feet but less than 20,000 square feet, 6,000 square feet for 
lots equal to or greater than 20,000 square feet but less than 30,000 
square feet, and 7,200 square feet for lots equal to or greater than 30,000 
square feet 

 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
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TOWN MEETING 
 

 
 
ARTICLE:  42 
 
 
MOTION:  1 
 
 
That the Town vote, with the understanding that since 1977 Indigenous people of our 
country have requested Indigenous Peoples Day as a recognition of their humanity, 
culture and history and further, that our country was built on Native lands, to  

 
1. Establish that the second Monday of October henceforth be commemorated 
as Indigenous Peoples Day and cease to recognize Columbus Day in Wellesley, 
in recognition of the position of Indigenous Peoples as native to these lands, and 
the suffering they faced during and after the European conquest; and 
  
2. Encourage the Board of Selectmen to proclaim the 2nd Monday of October as 
Indigenous Peoples Day throughout the Town. 
  

 

 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
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TOWN MEETING 

 
 

 
ARTICLE:  43 
 
 
MOTION:  1 
 
 
That Town Meeting vote to adopt the following resolution:  
 
RESOLUTION TO SUPPORT THE INCLUSIVE OBSERVANCE OF COLUMBUS DAY 
AND INDIGENOUS PEOPLES DAY ON THE SECOND MONDAY IN OCTOBER IN THE 
TOWN OF WELLESLEY. BE IT RESOLVED THAT TOWN MEETING:  

 
1. Commemorates the second Monday of October as Columbus Day and 
Indigenous Peoples Day in the Town of Wellesley; and  
 
2. Encourages the Board of Selectmen to proclaim the second Monday of October 
as Columbus Day and Indigenous Peoples Day.  

 

 
 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
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TOWN MEETING 
 

 
 
ARTICLE:  44 
 
 
MOTION:  1 
 

That the Town express its support for the Wellesley Municipal Light Plant (WMLP) to 
enroll all Town electricity customers in the WMLP Voluntary Renewable Energy 
Program (VREP) by adding a VREP fee of 7% to the electric portion of the utility bill, 
with the understanding that any customer may opt out of the program, thereby avoiding 
the monthly VREP fee. Any VREP fee collected shall be used to fund voluntary 
renewable energy measure(s) to be selected by the WMLP for their impact on 
greenhouse gas emissions reduction that may include:  

 the purchase of renewable electricity for the customer’s home or business 
as is currently offered;  
 

 funding of local projects in Wellesley that reduce greenhouse gas 
emissions, such as the installation of community solar generation facilities, 
battery storage capacity, electric vehicle charging stations, or other similar 
programs. 

 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
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TOWN MEETING 
 

 
 
ARTICLE:  45 
 
 
MOTION:  1 
 
 
[Government Accountability Article]. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
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TOWN MEETING 
 

 
 
ARTICLE:  46 
 
 
MOTION:  1 
 
 
That the Town vote to amend the General Bylaws by inserting a new Article 53A., Fur 
Products, as follows:  

 
ARTICLE 53A. FUR PRODUCTS 

 
53A.1.  Purpose and Findings. 
 

a. The Town finds that animals that are slaughtered for their fur endure 
tremendous suffering. Animals raised on fur farms typically spend their entire 
lives in cramped and filthy cages. Fur farmers typically use the cheapest 
killing methods available, including suffocation, electrocution, gas, and 
poison. 
 

b. Considering the wide array of alternatives for fashion and apparel, the Town 
finds that the demand for fur products does not justify the unnecessary killing 
and cruel treatment of animals. 

 
c. The Town believes that eliminating the sale of fur products in the Town of 

Wellesley will promote community awareness of animal welfare and, in turn, 
will foster a more humane environment in Wellesley. 

 
53A.2.  Definitions. For purposes of this Article, the following words and phrases have 
the definitions set forth next to them: 
 
 “Fur”: Any animal skin or part thereof with hair, fleece, or fur fibers attached 
thereto, either in its raw or processed state. 
 
 “Fur product”: Any article of clothing or covering for any part of the body, or any 
fashion accessory, including, but not limited to, handbags, shoes, slippers, hats, 
earmuffs, scarves, shawls, gloves, jewelry, keychains, toys or trinkets, and home 
accessories and décor, that is made in whole or part of fur. “Fur product” does not 
include any of the following: 
 

a.  A dog or cat fur product, as defined in Section 1308 of Title 19 of the United 
States Code; 
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b. An animal skin or part thereof that is to be converted into leather, or which in 
processing will have the hair, fleece, or fur fiber completely removed; 

 
c. Cowhide with the hair attached thereto; 
 
d. Lambskin or sheepskin with the fleece attached thereto; or 
 
e. The pelt or skin of any animal that is preserved through taxidermy or for the 

purpose of taxidermy. 
 
  “Non-profit organization”: Any corporation that is organized under 26 U.S.C. 
Section 501(c)(3) that is created for charitable, religious, philanthropic, educational, or 
similar purposes. 
 
 “Taxidermy”: The practice of preparing and preserving the skin of an animal 
that is deceased and stuffing and mounting it in lifelike form. 
 
  “Ultimate consumer”: A person who buys for their own use, or for the use of 
another, but not for resale or trade. 
 
 “Used fur product”: Fur in any form that has been worn or used by an ultimate 
consumer. 
 
53A.3.  Prohibitions. It is unlawful to sell, offer for sale, display for sale, trade, or 
otherwise distribute for monetary or nonmonetary consideration a fur product in the 
Town of Wellesley. 
 
53A.4.  Exceptions. The prohibitions set forth in section 53A.3 of this Article do not 
apply to the sale, offer for sale, displaying for sale, trade, or distribution of: 
 

a. A used fur product by a private party (excluding a retail transaction), non-
profit organization or second-hand store, including a pawn shop; 
 

b. A fur product required for use in the practice of a religion;  
 

c. A fur product used for traditional tribal, cultural, or spiritual purposes by a 
member of a federally recognized Native American tribe; or 

 
d. A fur product where the activity is expressly authorized by federal or state 

law. 
 

53A.5. Penalty. Whoever violates any provision of these bylaws may be penalized by 
indictment or on complaint brought in the District Court. The maximum penalty for each 
fur product sold, offered for sale, displayed for sale, traded, or otherwise distributed in 
violation of these bylaws shall be three hundred dollars ($300). Each fur product and 
every day upon which any such violation shall occur shall constitute a separate offense. 
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Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
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TOWN MEETING 
 

 
 
ARTICLE:  47 
 
 
MOTION:  1 
 
 
[uninsured loans]. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
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TOWN MEETING 
 

 
 
ARTICLE:  48 
 
 
MOTION:  1 
 
 
[settlements]. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
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TOWN MEETING 

 
 

 
ARTICLE:  49 
 
 
MOTION:  1 
 
 
[dispose of property] 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
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TOWN MEETING 

 
 

 
ARTICLE:  50 
 
 
MOTION:  1 
 
 
That the Town authorize the Selectmen to appoint one or more of their number as fire 
engineers. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 





 
 

11. Executive Director’s Update 
 
Discuss and Vote Minutes 
January 13, 2020 
 
MOVE to approve the minutes of January 13, 2020. 
 
Discuss and Accept Gifts 
The NRC has approved the gifts as discussed last week. Only the two picnic tables at the 
Hunnewell Fields requires acceptance from the Board of Selectmen. 
 
 
MOTIONS 
MOVE to accept the gift of two picnic tables to be located at the Hunnewell 
Tennis Courts from the Wellesley Court Club in the amount of $3340.00.  
 
 
 
 
  





 

 

Approved:  1 
 2 
Board of Selectmen Meeting: January 13, 2020  3 
Present:  Freiman, Ulfelder, Olney, Morgan, Sullivan Woods 4 
Also Present: Jop 5 
 6 
Warrants approved: None. 7 
Meeting Documents: 8 

1. Agenda 9 
2. BOS Calendar 10 
3. Draft Motions 11 
4. Work Plan 12 
5. Major Project Financing Schedule  13 
6. 2020 ATM Article List 14 
7. Survey of Boards/Committees meeting schedules 15 
8. Survey of communities Town Hall Hours 16 

 17 
 18 
1. Call to Order  19 
 20 
Ms. Freiman, Chair, called the meeting to order at 9:08 am in the DPW Training Room.  21 
 22 
 23 
2. Citizen Speak 24 
 25 
None.  26 
 27 
3. Announcements 28 
 29 
Mr. Ron Alexander was present and notified the Chair that he was filming the meeting.  30 
 31 
 32 
4. Discuss Status of FY20 Work Plan  33 
 34 
The Board reviewed the status of the work plan and added and updated projects. The Board reviewed the 35 
large capital projects including the Town Hall renovation, Town Hall Annex proposal, Hunnewell and 36 
Hardy/Upham construction. Ms. Jop questioned whether the Board would want to give any consideration 37 
to doing a larger debt exclusion bundle. The Board discussed whether the Middle School debt exclusion 38 
proposed for the fall could be funded inside the levy. The Board discussed various bundle options and asked 39 
Ms. Jop to seek additional cash flow information from the Finance Director. 40 
 41 
The Board discussed the Uber/Lyft funds and Ms. Sullivan Woods asked the Board to consider using the 42 
funds for camp transportation. At present, the discussion has been to use the funds to support a mobility 43 
study in connection with additional funds from the Planning Board. The Board discussed alternatives such 44 
as use of the COA van for camp transportation. 45 
 46 
The Board discussed whether to pursue a new General Bylaw to have all meetings videotaped. The Board 47 
noted that Wellesley Media is amenable to expanding filming opportunities in additional town buildings. 48 
The Board discussed whether the bylaw should require a percentage of board/committee meetings to be 49 
filmed. The Board considered whether subcommittees should be taped and what exemptions might be 50 
included such as site visits and technical difficulties.  51 



 

 

The Board noted the available meeting rooms with video capabilities and noted the use of the Tolles Parsons 52 
Center will be important. The Board discussed the cost to wire additional rooms and noted the Tolles 53 
Parsons Center cost $100,000.  54 
 55 
 56 
5. Discuss Liaison Updates  57 
 58 
 None.  59 
 60 
6. ATM Preparation 61 
 62 
The Board discussed whether they should take a position on any of the citizen’s petitions that are on the 63 
warrant. The Board largely was supportive of exercising their rights as Town Meeting Members to vote on 64 
the petitions with the advice of the Advisory Committee. The Board was split as to whether to take positions 65 
on all or any of the petitions. The Board discussed whether they would hear the citizen petitions and decided 66 
that should the petitioner seek time with the Board it would be granted, but the Board would not mandate 67 
presentations.  68 
 69 
The Board discussed the potential for a climate resolution. Ms. Freiman asked that discussion to be added 70 
to the January 21, 2020 agenda.  71 
 72 
Ms. Jop gave a brief update on the Budget Book. The Board had several questions related to Special 73 
Education cost projections and insurance costs for Teacher’s Assistants.  74 
 75 
7. Discuss and Approve Summer Hours for Town Hall  76 
 77 
The Board held this item until the next meeting.  78 
 79 
8. Executive Session under M.G.L. c. 30A, §21(A), exemption #7 to comply with Open Meeting 80 

Law, G.L. c. 30A, §§ 18-25 to approve minutes of September 3, 2019, September 9, 2019, 81 
October 5, 2019, October 21, 2019, and November 4, 2019 82 

  83 
At 12:56 pm upon a motion by Mr. Morgan and seconded by Mr. Ulfelder, the Board voted (5-0) to 84 
enter Executive Session under M.G.L. c. 30A, §21(A), exemption #7 to comply with Open Meeting 85 
Law, M.G.L. c. 30A, §§ 18-25 to review and approve executive session minutes, and to invite 86 
Executive Director, Meghan Jop to join the Board. Following executive session, the Board will 87 
return to open session for the sole purpose of adjourning the meeting. 88 
Freiman – Aye 89 
Ulfelder – Aye 90 
Morgan – Aye 91 
Sullivan Woods – Aye 92 
Olney – Aye  93 
 94 
The Board exited executive session at 1:02 pm 95 
 96 
9. New Business and Other Correspondence 97 
None. 98 
 99 
The meeting was adjourned at 1:02 pm. 100 
 101 
The next regular meeting is scheduled for Tuesday, January 21, 2020 at 7:00 pm in the Juliani Room.  102 
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Meagher, Cathryn

From: Vlass, Cricket
Sent: Thursday, February 13, 2020 4:06 PM
To: Meagher, Cathryn
Cc: Jop, Meghan
Subject: Donations

Hi Cay, 
We have received quite a few donations for the first part of FY20. 

 Betsy Kessler donated a bench and plaque to Fuller Brook Park in memory of her husband Andy.  The donation 
was for $1,130.00. 

 The Hills Garden Club of Wellesley donated $350.00 for the purchase of spring flowering bulbs planted by the 
club at Clock Tower Park. 

 The Federation Garden Club of Massachusetts made a donation of $200.00 for me to give a tour of Fuller Brook 
Park and $500.00 for a talk to their Landscape Design School. 

 Carole Epstein donated $277.00 towards the purchase of spring flowering bulbs that we planted on the traffic 
island located on Weston Rd at Cleveland Rd. 

 Lynne Dillon donated a bench and plaque to Town Hall Park in memory of her husband Dick.  The donation was 
in the amount of $1,350.00 

 Mike Sabin, a boys high school coach arranged a very generous donation from the Wellesley Court Club for two 
picnic tables (one ADA compliant) to be located at Hunnewell tennis courts.  The donation was for $3,340.00. 

 
I think that’s it, 
Cricket 
 
Cricket Vlass, Landscape Planner 
Town of Wellesley 
Department of Public Works 
Park & Highway Division 
30 Municipal Way 
Wellesley Hills, MA  02481 
Tel:  (781) 235-7600 X3332 
Fax:  (781) 431-7569 
E-mail:  cvlass@wellesleyma.gov 
Town Website: http://www.wellesleyma.gov/  
  
I am in the office on Mondays, Tuesdays and Thursdays. 
  
When responding please be advised that the Town of Wellesley and the office of the Secretary of State has determined 
that email could be considered a public record. 
 





 
12. Discuss and Vote Police Chief Contract 

 
The Board has been negotiating a contract with Chief Pilecki, should the Board be prepared to 
vote the contract, I have prepared a motion.  
 
MOTION 
MOVE to approve a new three-year employment contract with Police Chief 
Francis J. “Jack” Pilecki with a starting FY21 salary of ___________________ 
 
 
  





 
13. Discuss and Call a Special Town Meeting 

 
The Board is considering calling a Special Town Meeting on a personnel matter. Should the 
Board decide to move forward with the Special Town Meeting I have prepared the following 
motions. 
 
MOTION 
MOVE to call a Special Town Meeting to be held on Monday, April 6, 2020 at 
7:00 pm at the Wellesley Middle School and to set the following dates: 

 Open the Warrant – Wednesday, March 4, 2020 
 Close the Warrant – Friday, March 6, 2020 
 Motions due to the Selectmen’s Office – Friday, March 20, 2020 at 5:00 

pm 
 
 
  





 
14. Liaison Updates 

 
Tom will give an update from the recent SBC Meeting. Materials were distributed to the Board 
and the presentation is in the packet. 
Lise may give an update on her liaison assignments.  
 
  





 
15. New Business and Correspondence 

 
 Correspondence from Chief DeLorie 
 Correspondence from Edwina McCarthy 
 Correspondence from MA Secretary of State’s Office 
 MassBay CC Press Release 
 SBC Slides – SBC Meeting: 2/27/20  
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Meagher, Cathryn

From: Marjorie Freiman
Sent: Thursday, February 27, 2020 2:08 PM
To: Meagher, Cathryn
Subject: Fw: USN Grad School Homeland Security Program

Cay, 
would you pls add to the FNM for the Board to see? 
Thanks, 
Majrorie 
 
 
 
Marjorie R. Freiman, Chair 
Wellesley Board of Selectmen 
 
 

From: DeLorie, Rick <rdelorie@wellesleyma.gov> 
Sent: Wednesday, February 26, 2020 1:05 PM 
To: Marjorie Freiman <mfreiman@wellesleyma.gov> 
Subject: USN Grad School Homeland Security Program  
  
Marjorie, 
 
Naval Grad School Homeland Security Leadership Program is very interesting. We have same great team of 32 
people only 1 dropped. Today is day 3 of 4 and great to work with all these really amazing people It’s such an 
experience  to work on projects and hear various approaches to solving problems. These people are from every 
conceivable government agency from local to federal, all having some responsibility to manage a wide range of 
public safety threats. I truly appreciate getting the opportunity to come here.  
 
During breaks, I’m looking for programs for our fire and police officers to attend. There’s a wide range of 
opportunities for all levels of leadership from Chiefs to emerging future leader. I wanted to reach out and 
express my appreciation for supporting my participation. I’m confident any more applicants from Wellesley 
will expected to engaged and have a well timed humor.  
 
Thank you, 
Rick 
 
Chief Rick DeLorie  
Wellesley Fire Rescue 
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Meagher, Cathryn

From: Cooper, Elizabeth <ecooper@massbay.edu>
Sent: Friday, February 28, 2020 2:30 PM
Subject: MassBay Student Educates the Community about Disabilities
Attachments: Nathan (1).JPG

[ EXTERNAL EMAIL :  This message originated outside of the TOWN OF WELLESLEY mail system. DO NOT 
CLICK on links or open attachments unless you are sure the content is safe.] 

 
FOR IMMEDIATE RELEASE  
Contact:  
Liz Cooper 
781-239-2636 
ecooper@MassBay.edu 
 

MassBay Student Educates the Community about Disabilities 
 

WELLESLEY HILLS, Mass. (February 28, 2020) – MassBay student, Nathan Persampieri of 
Newton, MA, is on a mission to educate the community about people with disabilities. Nathan is 
focused on what people with disabilities can accomplish, not what they cannot. “Although my physical 
disability has been a challenge, I’ve found ways to overcome it by helping others. By using my voice 
for other people who don’t have a voice, I have found my own way of overcoming my disability,” said 
Nathan. 
 
“I’ve had to overcome many obstacles in my life, but one of the most painful is that I’ve had trouble 
making friends. When I was in high school, I felt ignored or invisible, and it made me mad and sad 
because I was lonely. However, instead of being upset, I turned my energy into doing something 
about it and put on an event at my high school called Beyond Kindness: Understanding our 
Differences. The goal of the event was to raise awareness of people with disabilities to break down 
our differences together,” said Nathan. This event at Newton North High School, which Nathan 
helped create, was held in collaboration with Newton-based, Understanding Our Differences 
organization, where Nathan volunteers. Nathan recently helped bring this same event to Newton 
South High School where Nathan moderated the panel discussion of the program.  
 
Nathan, who graduated Newton North in June 2019, is now a second semester freshman at 
MassBay, studying Communication. Since coming to campus, he has joined the LEAD Leadership 
Program, has been elected as a senator for Student Government Associate (SGA), and is a member 
of the MassBay Accessibility Committee. Nathan continues to volunteer with Understanding Our 
Differences to help bring awareness and understanding that disability is part of diversity. Nathan has 
also helped bring the popular documentary, Intelligent Lives, to the Newton Public Library for a 
screening earlier this month. In December 2018, Nathan was awarded the Newton Human Rights 
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Award for his “work organizing an event series to watch and discuss movies focusing on people with 
disabilities” at his church. 
 
Nathan looks forward to continuing to educate the community about people with disabilities, as well 
as bringing more disability awareness programming to MassBay. His goals after earning his associate 
degree include transferring to a four-year university to continue his education in Communication, 
Marketing, or Sociology and earning his bachelor’s degree. Nathan emphasizes that his future will 
include making a positive difference in the disability community and helping others through 
community service. “I am interested in the way in which people interact and how social change is 
brought about.” 
 
“I want people to know students with disabilities aren’t any different than other students. We want to 
make friends, join the same clubs, and be included. I love this work and I want to have an impact on 
people. I want to leave a legacy everywhere I go.” 
 
**Attached is a photo of Nathan Persampieri for your consideration. Photo courtesy: Liz 
Cooper / MassBay Community College.   
  
To learn more about at MassBay visit www.massbay.edu 
 
MassBay Community College is ranked by the Brookings Institution as one of the top schools for value added and earned 
salaries in the workforce. Ranked #1 for two-year colleges in Massachusetts, #2 in New England, and #16 nationally. The 
College’s facilities in Wellesley Hills, Framingham, and Ashland house day, evening and weekend classes that meet the 
needs of degree-seeking students and career minded lifelong learners. Online options provide convenience and allow 

faculty to facilitate the learning process. Since its founding in 1961, MassBay has been accredited by several governing 
bodies and strives to meet the needs of the diverse local communities it serves.  

 
## 

 

 



Hardy/Upham Elementary

Feasibility Study

SBC Meeting

February 27, 2020



Agenda for Tonight’s SBC Meeting

• Impacts to Natural Habitats and Carbon Sequestration

• Traffic Study

• Ledge Removal

• PSR Options

◦ Hardy Site

◦ Upham Site



Hardy/Upham Elementary

Feasibility Study

Impact to Natural 
Habitats 



Impacts to Natural Habitats

Process:

• SMMA Landscape Architect walks sites, documents trees and other 
natural features

• Develop an existing conditions, color coded plan for each site: 
“Good”, “Fair” and “Poor” quality

• Walk Sites with Town Officials to confirm findings & adjust plans

• Develop Preliminary Carbon Sequestration Values for each site: 
Delta between current condition and planned site development plantings

• Evaluate Criteria with SBC



Site and Building Design CO2 Impact  
Existing vs. New Trees

Quantity of 

Trees
Area (SF)

CO2 Equiv 

(lbs)

CO2 Equiv 

(lbs)
(lbs) (lbs)

Existing New Existing New

Canopy >8" 10 yrs canopy 10 yrs canopy 20 yrs canopy

Hardy 149 105,000

Option 7B: New @ Middle of site E/W orientation 109 73,200 385,910 40 45 31,800 6,525 175,871 -210,039 (201,818)

Option 7D: New @ Exist. Hardy location 69 47,500 250,420 80 45 67,500 6,525 364,082 113,662 121,883

Option 4: ADD/RENO 69 47,500 250,420 80 45 67,500 6,525 364,082 113,662 121,883

Upham 585 269,500

Option 1: Existing Upham - Code Upgrade 585 269,500 1,420,804 0 0 0 0 0 1,420,804 1,420,804

Option 6A: New Construction 440 190,000 1,001,680 145 35 106,500 5,075 567,863 433,818 440,212

Total CO2 

Equivalent
Design Options

Existing Trees To Be Removed

Quantity of Trees

Proposed Design - Trees

Area (SF)

Total CO2 

Equivalent

Per the Wellesley Tree Bylaw:

• The location, caliper, species, and planting schedule of trees to be 

replanted to mitigate the removal of a Protected Tree(s). 

• One-half (0.5) inches of caliper of new trees is needed to mitigate 1 DBH 

(diameter at breast height) inch of Protected Trees removed.



Tree Composition: 

Mixed Oaks and mixed hardwoods with 

individual White Pines intermixed to the 

north and east property line areas. 

Ornamentals trees and Oaks located 

adjacent to the school building with a 

mature Oak promenade along the east 

west walkway.

Succession growth with indicator 

species at the edges of the woodlands 

with associated leaf litter.

Minimal wildlife habitat due to 

development density and school 

activities. Restricted bird habitat 

associated with mixed hardwood 

environment.

General health and vigor of observed 

trees: Fair.

Impacts to Natural Habitats

Hardy Site:



Impacts to Natural Habitats

Hardy Site:

CALIPER F10 F11

1”- 2” 16 1

2” – 4” 2 3

4” – 6” 1 1

6” – 8” - -

8” – 10” 1 1

10” – 12” - 2

12” – 18” 1 -

18” – 24” 3 2

24” – 36” - -

36” + - 1



Impacts to Natural Habitats

Hardy Site: Tree Totals 

CALIPER

1”- 2” 113

2” – 4” 90

4” – 6” 36

6” – 8” 2

8” – 10” 20

10” – 12” 23

12” – 18” 57

18” – 24” 28

24” – 36” 21

36” + 12

1”- 2”
28%

2” – 4”
22%

4” – 6”
9%

6” – 8”
1%

8” – 10”
5%

10” – 12”
6%

12” – 18”
14%

18” – 24”
7%

24” – 36”
5%

36” +
3%



Upham Site:

Tree Composition: 

Mature mixed Oaks with individual 

White Pines and Cedars intermixed. 

Minimal mid-story canopy and young 

tree regeneration observed. Little to no 

understory plantings within the 

woodlands. Evergreen hedge row 

screens to the east and south of the 

parking lot.

Assumed thin soils with a high acidic 

pH due to the abundance of Oak leaf 

litter within the woodlands.

Minimal wildlife habitat due to 

development density and school 

activities. Restricted bird habitat 

associated with mixed hardwood 

environment.

General health and vigor of observed 

trees: Fair.

Impacts to Natural Habitats



Impacts to Natural Habitats

Upham Site: Tree Totals 

CALIPER

1”- 2” 162

2” – 4” 203

4” – 6” 143

6” – 8” 12

8” – 10” 53

10” – 12” 351

12” – 18” 159

18” – 24” 18

24” – 36” 4

36” + 2

1”- 2”
15%

2” – 4”
18%

4” – 6”
13%

6” – 8”
1%

8” – 10”
5%

10” – 12”
32%

12” – 18”
14%

18” – 24”
2%

24” – 36”
0%

36” +
0%



Hardy/Upham Elementary

Feasibility Study

Traffic Study



Site Selection Criteria
District Maps – Impact to Traffic

Existing Map:

7 districts



Site Selection Criteria
District Maps – Impact to Traffic

Hardy Map 3:

6 districts

• Adds X streets to the south 
and east of the school

• Adds X streets to the north 
and east of the school

• Sheds X streets on the north 
to Bates attendance zone

• Sheds Bacon Street area to 
the west of the school to 
Hunnewell attendance zone

½ mile



Site Selection Criteria
District Maps – Impact to Traffic

Upham Map 3:

6 districts

• Add large area west of Upham 
site, North of Commuter Rail 
beyond Glen and Cliff Roads

• Adds small areas northwest 
and southwest of Upham 
School

• Adds large area north of 
Upham school

½ mile



Traffic Study
Scope by Phase

Feasibility Study:

• Document Existing Conditions – both school sites

• Perform Analysis of Impacts to Existing Conditions based on new 
enrollment – both school sites

• Review and comment on Proposed Site Plans – both school sites

Schematic Design

• Review Updated Site Plan; comment on traffic impacts; participate in 
PSI development

Design Development

• Submit PSI package for permitting review; follow-up as needed



Traffic Study
Existing Conditions - Upham

• Overall, existing intersections during 

peak hours are no less than a B LOS, 

reflecting slight delays.

• Queue length is 4 vehicles at Bristol 

Road eastbound at Lowell Road in 

worst case on the day of the study



Traffic Study
Existing Conditions - Hardy

• Overall, existing intersections 
during peak AM hours 
represent worst LOS at F.

• Queue length and LOS less 
impacted in the afternoon due 
to parents arriving and parking 
prior to release. Once Hardy 
Road is full, remaining parents 
park for pick up elsewhere.



Traffic Study
Assumptions

• Projected enrollment: 365 students

• Assessment based on 85% parent drop-off; 15% bus drop-off 
(number bussing versus walking does not affect recommendation)

• Parent drop-off based on assumed return to point of origination 
(no data provided on where parents otherwise travel to and from)

• Upham: access would be obtained via similar means (Lowell 
Road, Wynnewood Road, Dukes Road, and/or Tanglewood Road)

• Hardy: The proposed Hardy School Site is expected to utilize a 
new driveway access via Route 9 in the area of the existing #822 
Worcester Street residential driveway



Traffic Study
DRAFT Preliminary Assessment

• The PDP submission includes a Draft Report with 

assessments based on outdated redistricting maps.

• BETA provided informal feedback based on updated 

redistricting maps 1, 2 and 3 for Upham and Hardy over the 

last several weeks.

• Formal commentary based on final redistricting maps 

pending School Committee confirmation of maps 3 on 2/25. 

The following draft assessment comments are based on 

team communication.



Traffic Study
DRAFT Preliminary Assessment - Hardy

• The “new” northern neighborhoods would likely travel along Weston Road, 
past the Route 9 interchange, and turn left into Hardy Road to access the 
school. 

• This left turn movement is a critical and difficult movement under existing 
conditions due to the heavy northbound volume on Weston Road.

• The MacArthur Road and Turner Road neighborhood would continue to 
attend the Hardy school. Assume the same number of existing right turns 
into the site from Weston Road (northbound) and left turns out of the site 
onto Weston Road (southbound). This neighborhood would be more likely to 
walk/bike or access the site from other entries such as Lawrence Road, 
specifically given the congestion and queues on Weston Road. 

• The reduction in traffic from the Bacon Street neighborhood is not expected 
to significantly change conclusions.



Traffic Study
DRAFT Preliminary Assessment - Upham

• An increased number of vehicles will be entering and exiting the site via Dukes 
Road and Lowell Road due to greater number of households north of school.

• An increase in vehicles exiting Wynnewood Road would increase delays and 
queues during the peak school drop-off and pick-up periods (approximately 15 
to 30 minutes each), potentially queueing back into the parking lot. 

• Overall, the increase in vehicles will have no adverse traffic impacts to the study 
intersections during the peak hour school drop-off and pick-up periods except 
for the 15 to 20 minutes rush.

• The neighborhoods north of the Commuter Rail, generally spurring off Glen 
Road and Woodlawn Avenue likely to travel through the Wellesley Hills 
neighborhood streets. Regionally, this would increase the number of cars 
crossing/using Cliff Road.



Traffic
Identification of existing traffic and anticipated traffic at time of full project occupancy at existing 

and proposed roadway segments and intersections, existing and proposed site connections to the 

street system, and streets bordering, supporting, and connecting the development including:

Evaluations shall be made in accordance with the current MHD Design Guide, the elements listed 

above, and standards adopted by the Board of Selectmen.

From Zoning by-laws: Section XVIA Project Approval, C.3.c.2 (Traffic) and 3 (Pedestrian and Bicycle Safety) 

Traffic Study
PSI Submission Requirements - Traffic

a) vehicle speed;

b) 85th percentile vehicle speed;

c) sight distances;

d) existing safety records including accident data;

e) description of existing traffic controls;

f) Annual Average Daily Traffic;

g) Average Daily Traffic

h) Peak-Hour Traffic (morning, afternoon and 

other peak(s));

i) Peak-Hour Factor;

j) Design Hourly Volume;

k) K- Factor;

l) Levels of Service (LOS);

m) Project generated traffic and its distribution;

n) Volume to Capacity Ratio;

o) Average Delay;

p) Average and 95th Percentile Queue Lengths;

q) Roadways Impacted by Development Traffic;

r) Delay and Gap Study (when deemed necessary 

by the Town’s traffic engineering consultant); and

s) Data Calibration



Traffic Study
PSI Submission Requirements – Pedestrian and Bicycle Safety

Pedestrian and Bicycle Safety
Possible hazardous pedestrian and bicycle crossings; a detailed identification 

of gaps in the sidewalk network and identification of cracking, deterioration, 

heaving, sinking, shifting, patching and missing sections and intrusion or 

encroachment of vegetation and other obstructions into the sidewalk area 

within a walking distance of 600 feet from the development area and along 

walking routes to the nearest public transportation station(s) or boarding point(s) 

if such facilities exists within one mile of the development site; identification of 

sidewalk links or connections to surrounding neighborhoods.

Pedestrian crosswalks, traffic control devices and traffic calming measures 

will be part of the safety analysis.

From Zoning by-laws: Section XVIA Project Approval, C.3.c.2 (Traffic) and 3 (Pedestrian and Bicycle Safety) 



Traffic Study
Next Steps

• After 2/25: BETA  to update draft Traffic Study 
Report based on confirmed Redistricting Maps 

• After 3/5: BETA to review proposed site plans 
shortlisted and provide feedback.

• SMMA to make updates to site plans based on 
BETA’s recommendations, if necessary, and provide 
Site Selection Criteria feedback/data for SBC



Hardy/Upham Elementary

Feasibility Study

Ledge Removal
Upham Site



Upham Site Ledge Removal



Upham Site: Ledge Removal



Upham Site: Ledge Removal

• Massachusetts Fire Code: Department of Fire Services

o Minimum 250-foot pre-blast radius notification survey

o Property not owned by the town requires a free survey to be offered

o Typically a digital video recorder documenting pre-blast conditions

• No similar current requirement for vibratory compaction

o Specifications to control impacts

o Town should consider similar notification & survey for both sites



Upham Site: Ledge Removal

Blasting in residential areas are challenging due to public/homeowner’s concerns and “stigma” 

with blasting and damage related to vibrations.  The human body is very sensitive to vibrations 

(both through materials such as soil/rock and air-blast pressures) which can often times “feel” 

much worse than it actually is (as compared to damage thresholds).  



Upham Site: Ledge Removal

In order to minimize this impact, the project needs the following:

• Tight specifications for vibration limits;

• pre-blasting/pre-condition surveys and adequate limits to conduct surveys;

• Multiple vibration monitoring locations (seismographs) in various locations throughout the 

site and at adjacent structures to closely monitoring and collect vibration data;

• Educational outreach with neighbors to hear concerns and convey the measures being 

taken;

• Having timely and responsive responses to neighbor’s complaints and concerns – ie: react 

quickly to a complaint/concern and mobilize additional seismographs to monitor vibrations 

immediately adjacent to their home or in close vicinity of their property;

• Have a good partnership with the blasting contractor so that they are part of the team and 

Educational efforts.



Upham Site: Topography

220’

227’ 

200’
215’

215’

212’
Lower 

Level

220’
Upper 

Level 

Design Considerations:

• Significant topography 

• Access for construction

– Early package for blasting 

(summer activity)

◦ Site Program (Fields)

KEY

Spot Grade

Topo

242’



Upham Site: Site Considerations
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entry

• Zoning Setbacks (50’)
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KEY

Spot Grade

Topo
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Pedestrian & Bike Access
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Upham Site: Ledge Removal
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PSR: Options For Study

Option 1:

• Base Repair  (7 Schools; <200 St)

Option 5: (2 Versions)

• New Construction  (6 Schools; 365 St)

Upham Site Hardy Site
Option 6: 

• Add Reno (6 Schools; 365 St)

Option 7: (4 Versions)

• New Construction (6 Schools; 365 St)

Upham Feasibility Study MSBA Master Agreement:
The MSBA Requires that the above options be incorporated into the Upham 

School Study –

“If Options other than the Upham School site are selected the District must 

ensure that the existing Upham School Building will no longer be used as a 

K-5 facility”.



Hardy/Upham Elementary

Feasibility Study

Hardy Site



Hardy Site: Topography

157’

162’

147’
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146’
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155’ ’
160’

Design Considerations:

• Significant topography 

• Access for construction

◦ Site Program (Fields)

KEY

Spot Grade

Topo

Boring – potential area of 

high ground water & organic 

fill. May impact foundations.

B-9
B-12



Hardy Site: Site Considerations

163’
Upper 

Level 

150’

162’

162’

150’

160’

153’
Lower 

Level 

• 10’ grade change from Upper 

Level to Lower Level of existing 

school

• 12’ grade change from Route 9 to 

existing fields

• Zoning Setbacks (50’)

– Utilize to protect existing trees 

as buffer and screening 

between residences and the 

school

KEY

Spot Grade

Topo

School Access:

Vehicle Pedestrian & Bike

Construction Access

Pedestrian & Bike Access

Borings/High Water Table



Hardy Site: Existing Site Section



Hardy Site: Existing Site Circulation AM Drop-off
• Existing queue: 650 ft

• Weston Road:

29 cars on site



Hardy Site: MassDOT Permitting 
Route 9 access

BETA Analysis:

• Typical permit process expected

• Preliminary design and traffic volume data is submitted with 

permit application (end of Design Development Phase)

• 4-month MassDOT review

• Queuing onto Route 9 will be primary concern for school site 

access.



Hardy Site: PSR Option 7a: 365 Students (New)
• Swing Space for 4 

Classrooms required

• Loss of play space/field 

dependent on inclusion of 

1923/24 Fells School 

structure

• 2 story compact footprint

• Parking and access relative 

to the building location

• Loss of grove of trees

• Vehicle queuing for approx. 

65 cars on site

• Hickory Road Connection: 

• Introduces additional access 

point to site and queuing 

potential

• Likely provide relief to Weston 

Road congestion 

• Likely be utilized for additional 

access to Route 9 in PM

• Introduces new traffic to 

adjacent neighborhood

KEY

Entry

Service Entry

Gate

157’

147’

146’

155’ ’
160’



Hardy Site: PSR Option 7a: Section



NOT RECOMMENDED:

• Loss of grove of trees

• Separation of front and

back of neighborhood site

• Challenging grade 

topography change from 

north to south

• Soils and water table 

concerns at southern side 

of site

Hardy Site: PSR Option 7b: 365 Students (New)

157’

146’

160’
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• Swing Space for 4 

Classrooms required

• Loss of play space/field 

dependent on inclusion of 

1923/24 Fells School 

structure

• 2 story compact footprint

• Parking and access relative 

to the building location

• Loss of grove of trees

• Vehicle queuing for approx. 

50 cars on site

• Lawrence Road Connection: 

• Introduces additional access 

point to site and queuing 

potential

• Likely provide relief to Weston 

Road congestion 

• Likely be utilized by students 

living north of Route 9

• Introduces new traffic to 

adjacent neighborhood

Hardy Site: PSR Option 7b: 365 Students (New)
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• Swing Space for 4 
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Hardy Site: PSR Option 7b: 365 Students (New)
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• Swing Space for 4 

Classrooms required

• Loss of play space/field 

dependent on inclusion of 

1923/24 Fells School 

structure

• 2 story compact footprint

• Parking and access relative 

to the building location

• Loss of grove of trees

• Vehicle queuing for approx. 

50 cars on site

• Lawrence Road Connection: 

• Introduces additional access 

point to site and queuing 

potential

• Likely provide relief to Weston 

Road congestion 

• Likely be utilized by students 

living north of Route 9

• Introduces new traffic to 

adjacent neighborhood

Hardy Site: PSR Option 7b: 365 Students (New)
Second Floor Plan

KEY

Entry

Service Entry

Gate



Hardy Site: PSR Option 7b: Section



Hardy Site: PSR Option 7b: Section



150’

162’

• Swing Space for 4 

Classrooms required

• Loss of play space/field 

dependent on inclusion of 

1923/24 Fells School 

structure

• Split 2 story footprint

• Difficult to locate service 

• Loss of grove of trees

• Vehicle queuing for approx. 

65 cars on site

• Hickory Road Connection: 

• Introduces additional access 

point to site and queuing 

potential

• Likely provide relief to Weston 

Road congestion 

• Likely be utilized for additional 

access to Route 9 in PM

• Introduces new traffic to 

adjacent neighborhood

Hardy Site: PSR Option 7c: 365 Students (New)

KEY
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Service Entry

Gate

147’
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160’



Hardy Site: PSR Option 7c: Section



• Requires Swing Space for full 

school population

• No loss of play space/fields

• Considers 3 stories at back to 

keep compact footprint

• Requires expanded parking at 

back of site

• Least impactful to forested 

area

• Vehicle queuing for approx. 

65 cars on site

• Hickory Road Connection: 

• Introduces additional access 

point to site and queuing 

potential

• Likely provide relief to Weston 

Road congestion 

• Likely be utilized for additional 

access to Route 9 in PM

• Introduces new traffic to 

adjacent

Hardy Site: PSR Option 7d: 365 Students (New)
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Gate
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Hardy Site: PSR Option 7d: Section



• Requires Swing Space for full 

school population

• No loss of play space/fields

• Considers 3 stories at back to 

keep compact footprint

• Requires expanded parking at 

back of site

• Retains 1923/24 portion of 

Fells School

• Least impactful to forested 

area

• Utilizes Route 9 Connection to 

increase Auto drop-off and 

pick-up queuing length and 

reduce traffic at Weston Road:

68 cars on site

• Hickory Road ideal for access 

to Route 9 in PM

Hardy Site: PSR Option 4: 365 Students (Add Reno)
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• Swing Space for 4 

Classrooms required

• Loss of play space/field 

dependent on inclusion of 

1923/24 Fells School 

structure

• 2 story compact footprint

• Parking and access relative 

to the building location

• Loss of grove of trees

• Vehicle queuing for approx. 

50 cars on site

• Lawrence Road Connection: 

• Introduces additional access 

point to site and queuing 

potential

• Likely provide relief to Weston 

Road congestion 

• Likely be utilized by students 

living north of Route 9

• Introduces new traffic to 

adjacent neighborhood

Hardy Site: PSR Option 4: 365 Students (Add/Reno)
First Floor Plan

KEY
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• Swing Space for 4 

Classrooms required

• Loss of play space/field 

dependent on inclusion of 

1923/24 Fells School 

structure

• 2 story compact footprint

• Parking and access relative 

to the building location

• Loss of grove of trees

• Vehicle queuing for approx. 

50 cars on site

• Lawrence Road Connection: 

• Introduces additional access 

point to site and queuing 

potential
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Road congestion 

• Likely be utilized by students 

living north of Route 9

• Introduces new traffic to 
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Hardy Site: PSR Option 4: Section



Hardy Site: General Summary

• Very constrained at the center of the site

o Without setback relief

• Weston Road relief will require some version of through-site access

• Avoid southern portion of the site

o Cross slope 10’ +/-

o Soil quality

o Cuts off ability to access through the site

• Topography impactful to either the fields or the building

• Access from four sides is possible



Hardy/Upham Elementary

Feasibility Study

Upham Site



Upham Site – Existing Site Circulation AM Drop-off
• Existing queue: 460 ft

• 20 cars on site



• Ledge removal at Lowell Rd. 
to create access

• Good visibility to building 
entrance 

• Accessible parking & visitors 
only close to front door

• Terraced play field at front of 
school

• Excellent Solar Orientation

• Maintain ballfield - TBD

• 2 stories - compact footprint

• Utilizes expanded parking at 
back of site

• Removes much of wooded 
area – maintain as much at 
edges/buffer as possible

• Assumes Retaining Walls

214±

222±

200±

Upham Site – PSR Option 6a: 365 Students (New)

KEY
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Service Entry

Gate
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Classrooms required

• Loss of play space/field 
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structure
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Upham Site – PSR Option 6a: Section



• Ledge removal at Lowell Rd. 
to create access

• Less optimal visibility to 
main entry

• Contiguous play areas at 
front of school

• Excellent Solar Orientation

• Fewer Options for play 
space/fields TBD

• 2 stories - compact footprint

• Utilizes expanded parking at 
back of site

• Removes much of wooded 
area – maintain as much at 
edges/buffer as possible

• Assumes Retaining Walls

220±

222±

200±

Upham Site – PSR Option 6b: 365 Students (New)

KEY

Entry

Service Entry

Gate

214±



Upham Site – PSR Option 6b: Section



Upham Site: General Summary

• Blasting (may be two phases of ledge removal)

o Can create a natural plinth level with adjacent fields

• Thru site access not critical – but use of rear 

parking would be beneficial

• Avoid edges of site

o Vegetated Buffer

o Topography “run out”

• Phase 2 work involves regrading up to 222’ level

• Access from four sides is possible



Hardy/Upham Elementary

Feasibility Study

Discussion



01 Attendance Zone Maps

02 Building Size (GSF)

03 Community Fields

04 Construction Phase Impacts (Neighbors)

05 Construction Phase Impacts (Students)

06 Project Cost

07 Demolition

08 Education Plan Impacts

09 Existing Building Considerations

10 Impact to Abutters (after built)

11 Impact to Natural Habitats (flora and fauna)

12 On-Site Parking

13 Permitting

14 Energy Performance

15 Traffic

Selection Criteria
Determine if any are neutral and can be eliminated

determine after release of 

redistricting study results

number of community fields 

e.g. increase or decrease at Hardy

temporary blasting at Upham

increase in traffic in the area 

likely more disruptive at Hardy

existing trees are of different 

types (forest vs planted)

New versus New
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New versus New
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