
































































































The Tolles Parsons Center, out of which the Wellesley Council in Aging delivers its’ programs and 
services, opened in October 2017, which marked the beginning of a significant change to, and 
increase in, the overall responsibilities of the Director.  The day-to-day operations of the COA 
would now include managing a newly constructed 13,000 sq. ft. Town building, overseeing all of 
the existing programming, and being tasked with growing the number of patrons using the COA 
and increasing the programs, services, and activities offered in the new location.   
 
The new responsibilities also included orienting to and management of a multitude of new HVAC, 
IT, phone, and building infrastructure systems and equipment, integrating technology across the 
entire COA platform, associated staff training, coordinating maintenance activities with custodial 
and grounds services, and significantly increasing data analysis, data management, and reporting 
to the COA Board.   There was simply an overall significant increase in expectation and 
sophistication of the management of the Council on Aging. 
 
In the new and expanded space, with the additional demands and related expectations and 
responsibilities, the Director’s role was requiring a more sophisticated, business-oriented 
approach to management and leadership, with the clear need for time and budget management 
and expertise.  The demands associated with being in the new building, including growing staffing 
needs, greater visibility and expectations of the COA by the Town and the patrons, quickly 
illustrated the necessity to reexamine what qualifications would be required for the Director of 
Senior Services to possess in order to achieve success in our new location. 
 
In February 2020, the COA Board voted to adopt a revised Director of Senior Services job 
description specifically including; changes to the minimum academic and professional 
qualifications; a demonstrated proficiency in vast data analysis and data management capabilities; 
and demonstrated success in municipal government and finance; which we felt were necessary to 
ensure a resilient, innovative, dynamic and professional environment, capable of providing 
leadership for a growing, more professional social services department.  



Vacation Balance as of 5/14/2020 reflected in hours

Sum of Available
LOC GEN Location Desc Group/BU Desc Total Hours Minus Two Weeks
ASSESSORS ASSESSORS 40 SERIES 154 84

105 35
MPP 126 56

109.5 39.5

BUILDING BUILDING 40 SERIES 35 -35
56 -14

MPP 87 17
62 -8
16 -54

126 56
28 -42

COA COA 40 SERIES 35 -35
35 -35

MPP 56 -14

DPW ADMIN MPP 36 -44
24 -56
44 -36
86 6
36 -44
92 12
15 -65

185 105
ENGINEER 40 SERIES 87 7

MPP 147 67
24 -56
56 -24
40 -40

116 36
124 44

40 -40
HIGHWAY 40 SERIES 24 -56

110 30
48 -32
72 -8

MPP 52 -28
PARK MPP 56 -24

87.5 7.5
RECYCLING MPP 100 20

17 -63
WAT&SEWER 40 SERIES 59 -21

MPP 113 33
181 101

138.5 58.5

FAC FACILITIES 40 SERIES 75.33 -4.67
70 -10

FACILITIES 32 -48
56 -24

128 48
96 16
96 16

MPP 85.25 5.25
42 -38
54 -26
42 -38

113.75 33.75
37 -43
59 -21
51 -29

FIN SERV FIN SERV 40 SERIES 72.5 2.5
51 -19

MPP 28 -42
85.5 15.5

94 24
SPEC COMP 39 -31

70 0

FIRE FIRE 40 SERIES 88 18
MPP 112
SPEC COMP 105

HEALTH HEALTH 40 SERIES 35 -35
MPP 49 -21

34.5 -35.5
114.5 44.5

77 7
51.75 -18.25

HR HUMAN RES 40 SERIES 42 -28
MPP 93.5 23.5

36 -34
99.5 29.5

147.5 77.5

IT IT MPP 84 14
35 -35

83.5 13.5
199 129

56 -14
85 15

LIB LIBRARY 40 SERIES 33.5 -36.5
36 -34

MPP 56 -14
84 14

119 49

MLP MLP 40 SERIES 63
15.33

NRC NRC MPP 79 9
38 -32

PLANNING PLANNING 40 SERIES 107 37
MPP 35 -35

35 -35

POL POLICE 40 SERIES 14.17 -55.83
88 18
64 -6

DISPATCH 76.5 6.5
42.5 -27.5
42.5 -27.5

34 -36
MPP 48 -22

128 58
SPEC COMP 256

RECREATION RECREATION 40 SERIES 40 -30
MPP 42 -28

49 -21
42 -28

SELECTMEN SELECTMEN MPP 45 -25
70 0

SPEC COMP 82 12

SELECTMENT SELECTMEN MPP 21 -49

TOWN CLERK TOWN CLERK 40 SERIES 41 -29
MPP 59.35 -10.65

TREAS/COLL TREAS/COLL 40 SERIES 28 -42
MPP 161.5 91.5

76 6
29 -41

59.5 -10.5

VETERANS VETERANS MPP 134.5 64.5

YOUTH YOUTH MPP 59 -11

ZBA ZBA MPP 63 -7


