
 

 
 

HUMAN RESOURCES BOARD 

June 25, 2020 

7:00 PM 

 
REVISED AGENDA 

ONLINE REMOTE MEETING 

 
1.   Employment Actions 

a.   Request to hire above the midpoint – Council on Aging 

b.   Request for reclassification – Facilities Maintenance Department 

c.   Request for performance award – Financial Services 

d.   Request for performance awards – Selectmen’s Office (NEW) 

 
2.   Other Actions 

a. Performance review update 

b. New business 

c. Approval of ratification list 

d. Approval of the minutes 

 
For citizen speak, please contact  sszczebak@wellesleyma.gov in advance of the meeting to be 

added to the agenda. 

 
The public may access the meeting remotely by using a computer or telephone and following the 

instructions below: 

HR Office is inviting you to a scheduled Zoom meeting. 

Topic: HR Board Meeting 6/25/2020 

Time: June 25, 2020 07:00 PM Eastern Time (US and Canada) 
 
Join Zoom Meeting 

https://us02web.zoom.us/j/83846609600?pwd=dVRKdFdVbmN0bDIvTGM2dVlKVDJlZz09 

 
Meeting ID: 838 4660 9600 

Password: 912933 

One tap mobile 

+13126266799,,83846609600#,,,,0#,,912933# US (Chicago) 

+16465588656,,83846609600#,,,,0#,,912933# US (New York) 

Dial by your location 

mailto:sszczebak@wellesleyma.gov


        +1 312 626 6799 US (Chicago) 

        +1 646 558 8656 US (New York) 

        +1 301 715 8592 US (Germantown) 

        +1 346 248 7799 US (Houston) 

        +1 669 900 9128 US (San Jose) 

        +1 253 215 8782 US (Tacoma) 

Meeting ID: 838 4660 9600 

Password: 912933 

Find your local number: https://us02web.zoom.us/u/keJD0jRKrv 
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OFFICE OF THE GOVERNOR 

COMMONWEALTH OF MASSACHUSETTS 

STATE HOUSE • BOSTON, MA 02133 

(617) 725-4000 

 CHARLES D. BAKER KARYN E. POLITO 
 GOVERNOR LIEUTENANT GOVERNOR 

ORDER SUSPENDING CERTAIN PROVISIONS 

OF THE OPEN MEETING LAW, G. L. c. 30A, 20 

WHEREAS, on March 10, 2020, I, Charles D. Baker, Governor of the 

Commonwealth of Massachusetts, acting pursuant to the powers provided by 

Chapter 639 of the Acts of 1950 and Section 2A of Chapter 17 of the General Laws, 

declared that there now exists in the Commonwealth of Massachusetts a state of 

emergency due to the outbreak of the 2019 novel Coronavirus ("COVID-19"); and 

WHEREAS, many important functions of State and Local Government are 

executed by "public bodies," as that term is defined in G. L. c. 30A, 18, in meetings 

that are open to the public, consistent with the requirements of law and sound public 

policy and in order to ensure active public engagement with, contribution to, and 

oversight of the functions of government; and 

WHEREAS, both the Federal Centers for Disease Control and Prevention 

("CDC") and the Massachusetts Department of Public Health ("DPH") have advised 

residents to take extra measures to put distance between themselves and other people 

to further reduce the risk of being exposed to COVID- 19. Additionally, the CDC and 

DPH have advised high-risk individuals, including people over the age of 60, anyone 

with underlying health conditions or a weakened immune system, and pregnant 

women, to avoid large gatherings. 

WHEREAS, sections 7, 8, and 8A of Chapter 639 of the Acts of 1950 

authorize the Governor, during the effective period of a declared emergency, to 

exercise authority over public assemblages as necessary to protect the health and 

safety of persons; and 



WHEREAS, low-cost telephone, social media, and other internet-based 

technologies are currently available that will permit the convening of a public body 

through virtual means and allow real-time public access to the activities of the public 

body; and 

WHEREAS section 20 of chapter 30A and implementing regulations issued by 

the Attorney General currently authorize remote participation by members of a public 

body, subject to certain limitations; 

PRÆNTED ON RECYCLED PAPER 
Now THEREFORE, 1 hereby order the following: 

(1) A public body, as defined in section 18 of chapter 30A of the General 

Laws, is hereby relieved from the requirement of section 20 of chapter 30A that it 

conduct its meetings in a public place that is open and physically accessible to the 

public, provided that the public body makes provision to ensure public access to the 

deliberations of the public body for interested members of the public through adequate, 

alternative means. 

Adequate, alternative means of public access shall mean measures that provide 

transparency and permit timely and effective public access to the deliberations of the 

public body. Such means may include, without limitation, providing public access 

through telephone, internet, or satellite enabled audio or video conferencing or any 

other technology that enables the public to clearly follow the proceedings of the public 

body while those activities are occurring. Where allowance for active, real-time 

participation by members of the public is a specific requirement of a general or special 

law or regulation, or a local ordinance or by-law, pursuant to which the proceeding is 

conducted, any alternative means of public access must provide for such participation. 

A municipal public body that for reasons of economic hardship and despite 

best efforts is unable to provide alternative means of public access that will enable the 

public to follow the proceedings of the municipal public body as those activities are 

occurring in real time may instead post on its municipal website a full and complete 

transcript, recording, or other comprehensive record of the proceedings as soon as 

practicable upon conclusion of the proceedings. This paragraph shall not apply to 

proceedings that are conducted pursuant to a general or special law or regulation, or a 

local ordinance or by-law, that requires allowance for active participation by members 

of the public. 

A public body must offer its selected alternative means of access to its 

proceedings without subscription, toll, or similar charge to the public. 



(2) Public bodies are hereby authorized to allow remote participation by all 

members in any meeting of the public body. The requirement that a quorum of the 

body and the chair be physically present at a specified meeting location, as provided in 

G. L. c. 30A, 20(d) and in 940 CMR 29.10(4)(b), is hereby suspended. 

(3) A public body that elects to conduct its proceedings under the relief 

provided in sections (1) or (2) above shall ensure that any party entitled or required to 

appear before it shall be able to do so through remote means, as if the party were a 

member of the public body and participating remotely as provided in section (2). 

(4) All other provisions of sections 18 to 25 of chapter 30A and the Attorney 

General's implementing regulations shall otherwise remain unchanged and fully 

applicable to the activities of public bodies. 

This Order is effective immediately and shall remain in effect until rescinded 

or until the State of Emergency is terminated, whichever happens first. 

Given in Boston at M this 12th day 

of March, two thousand and 

twenty. 

 

CHARLES D. BAKER 

GOVERNOR 

Commonwealth of Massachusetts 

 

 



















































































Heather Munroe - Director of Senior Services - Wellesley Council on Aging 
 
After the departure of the Director and Assistant Director of Senior Services, the 
COA Board determined it was time to move the organization in the different 
direction and pursue stronger management and leadership.  The COA Board also 
determined it was necessary to conduct a top to bottom audit and review of all 
systems and processes utilized by the COA in order to inform our future policies, 
procedures, personnel and management structures.  We were especially interested 
in having a financial audit of the department conducted.  
 
It was at that time that the COA Board sought the services of a Staff Consultant to 
lead and conduct this review. The COA Board retained Heather Budrewicz, who 
brought with her, along with a law degree, years of experience in municipal 
government, having served as Town Manager for several MA towns.  
 
Heather served the COA for nine months in that role, focusing on the thorough self-
evaluation of the COA’s systems and processes, addressing long overdue upgrades 
and reclassifications to the department’s job descriptions, overhauling the COA 
finances, reorganizing and streamlining internal processes to enhance efficiency, 
provide accountability, and maximize data collection, and began work on outdated 
and non-existent COA policies.  
 
In late winter, the COA began recruiting for the permanent Director.  The search 
yielded eighteen applicants. After two rounds of interviews, the Board unanimously 
selected Heather as our finalist candidate for permanent Director. The Board was 
extremely impressed with the management style and the philosophy Heather had 
demonstrated during the previous nine months. In particular, we were very 
enthusiastic about her vision and long-range goals, which perfectly aligned with the 
Board’s. Heather had very successfully demonstrated her ability to work closely and 
collaboratively with the Board, the staff, and most importantly, the public and the 
COA patrons.  Heather’s dedication to, and concern for, our seniors was matched by 
their affection for her.   
 
Throughout her tenure as a consultant, Heather demonstrated a deep knowledge of 
municipal government, along with a keen ability to articulate the organization’s 
strengths and weaknesses.  One of the more significant attributes that contributed 
to the Board’s overwhelming support for Heather was the warm, respectful and 
collegial relationship she had forged with the staff.  She willingly engaged with each 
of them in a most supportive, professional manner when she interacted with them, 
often mentoring, collaborating, and providing leadership that they sought from her. 
Another attribute the Board gave significant consideration to was the experience 
Heather amassed during her roles as a Town Manager, and how it directly related to 
the roles and responsibilities needed for a department head of one of the Town’s 
major departments.  Highlighting these, and many other leadership qualities, the 
COA Board authorized the Chair and Vice Chair to work with the Director of HR to 
negotiate a compensation package with Heather.  We felt it was extremely 



important to acknowledge Heather’s value to the Council on Aging, the Town of 
Wellesley, the COA Board, and her professional accomplishments and agreed upon a 
salary of 103% of the midpoint. Additionally, we believed it was very important to 
acknowledge Heather’s greater than 10 years in municipal government by offering 
her 4 weeks vacation.  
 



 
Rachel Lopes and the COA            Date: June 24, 2020 
 
In early October 2019, following the departure of our senior COA staff, the COA Board retained a 
staff consultant, Heather (Budrewicz) Munroe to conduct a comprehensive audit of the COA 
business processes, with a key emphasis on financial practices, the collections and processing of 
all monies, and a thorough review of all operational processes. Heather’s previous experience as 
Town Manager in several municipalities, along with her law degree, prepared her well for the 
departmental audit the board was seeking.  
 
Heather quickly reached out to Rachel Lopes in Finance, and from that day forward, Rachel 
worked tirelessly with Heather, immediately offering assistance, guidance, recommendations, 
patience, and perseverance while they painstakingly deconstructed all of the COA’s finance 
accounts, including numerous gift accounts, the revolving account, and over fifty project code 
accounts, in order to understand the sources and uses that made up all of the COA finances.  The 
process was tedious, complex, and very time-consuming.   
 
After unpacking the COA accounts, Heather and Rachel literally examined every use, correlation, 
and association of the account before taking corrective actions to align and consolidate accounts 
with the appropriate uses and associated fees. This breadth of this project must have had a 
profound impact on Rachel’s daily responsibilities, yet she was always accessible and most 
supportive of the work she and he COA were engaged in.  
 
Rachel was acutely instrumental in the completion of this months-long endeavor, and without her 
wisdom, understanding of the intricacies of Munis, and incredible willingness to stay the course, it 
is quite clear we never would have succeeded in completing this vital and comprehensive exercise.  
 
In addition to working on the COA accounts with Heather, and particularly since early March, 
Rachel has been the guiding light for two of the newer employees at the COA, both of whom lack 
experience in municipal government, and who were in constant pursuit of Rachel for another 
kernel of her financial advice.  I can imagine many of those calls and emails were challenging, 
inconvenient, and often repetitive, yet Rachel always provided professional customer service, and 
graciously assisted in whatever way she could.   
 
I am honored to speak on Rachel Lopes’ behalf, but I couldn’t have provide the background I have, 
if not for the words and sentiments of Heather Munroe, who also contributed to this endorsement 
by providing the details of the specific work she and Rachel collaborated on.  I hope the Human 
Resources Board will recognize Rachel’s tremendous contribution to the COA, all while fulfilling 
her countless other daily responsibilities, and bestow upon her the Performance Recognition 
award recommended by Sheryl Strother.  
 
Most sincerely,  
 
Kathleen Vogel 
COA Board Chair 
 
Heather (Budrewicz) Munroe  
Staff Consultant 
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