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WELLESLEY

YOUTH

COMMISSION

Board Meeting Agenda

November 15, 2021
Barton Road Community Room - 107 Barton Road
7:00 p.m.

Items to bring: Calendar
Board members:
Lesley Robertson- Chair, Chris Cavallerano, Liz Licata, Todd Ofenloch, and Christopher
Spagnuolo
Adpvisors: Officer Kathy Poirier and Officer Matt Wall
Citizens Speak
Action/Discussion:
a) Youth Director Update
b) Summer Programs- 2022
c) If Only Short Film Collaboration with WHS PTO
d) Budget Review- 2021 Final, 2022Monthly, and 2023 Proposed
New business
a) 2021 Youth Director Performance Review
b) Youth Needs Assessment
¢) Town Mentoring Program

d) YC Meetings 2021-2022

Adjournment

Upcoming Meetings:

TBD



