WELLESLEY

YOUTH

COMMISSION

Board Meeting Agenda
December 15, 2025
Online Remote
7:00 pm

Board Members:
Lesley Robertson, Chair, Chris Cavallerano, Liz Licata, Todd Ofenloch, and Chris Spagnola
Advisors: Officer Kathy Poirier and Officer Matt Wall

1. Citizens Speak- Any individual interested in addressing the Board should email
mrenzella@wellesleyma.gov to participate in Citizen Speak or observe the meeting live.
Joining instructions will be sent.

2. Approval of the meeting minutes - February 25, 2025 VOTE

3. Action/Discussion

a. YC programming updates
i.  Summer Programs
ii. Green Shirts
ii.  Wellesley Connects
i.  Wellesley Community Resource Coordination update
1. Community Social Service Fund - established October 2025
b. Van update
c. Budget review
i.  FY27 budget presentation VOTE
4. New Business
a. Youth Director Class and Comp
5. Adjournment
Upcoming Meetings: March 2026



