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AGENDA
4:00 pm Monday, January 26, 2026
DPW Training Room
20 Municipal Way
REVISED

1. 4:00
2. 4:01
3. 4:05
4. 4:10
5. 4:45
6. 5:45
7. 6:30
8. 6:50
9. 7:30
10. 7:50

Call to Order — Open Session
Vote Meeting Norms

Executive Director’s Report
Liaison update on ALL assigned boards, committees and commissions
e  Workplan items

e Projects
Review Select Board (SB) FY26 Work Plan and goals for remainder of FY26

e Completed items and items currently underway

+—ltems-trproeess
e Board suggestions for items to be included in Town-wide letter for Annual
Town Meeting (ATM)

e Board suggestions on items to consider adding to work plan
Town-wide Facilities Master Plan discussion

e Factors and issues to be considered

e Appropriate time frame — how far out?

e Discuss current capital project schedule and potential debt exclusion projects
Break
Preview Fall Special Town Meeting (STM) articles and potential funding requests
Discuss calendar for remainder of FY26

e Anticipated Annual Town Meeting (ATM) schedule

e Discuss structure of post-ATM budget process debrief
Schedule spring All-Board meeting

Schedule Fall Special Town Meeting
Chairs Report

2026 Annual Town Meeting Budget Documents for Fiscal Year 2027 can be found at:
www.wellesleyma.gov/2026budgetbook

This page will be updated throughout the budget season

Next Select Board Meeting:

January 27, 2026
February 10, 2026


http://www.wellesleyma.gov/2026budgetbook
http://www.wellesleyma.gov/

Please see the Select Board Public Comment Policy



https://www.wellesleyma.gov/DocumentCenter/View/12064/-Public-Comment-Policy--Approved-PDF
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