Wellesley Free Library  
Board of Library Trustees 
Arnold Room 
Meeting Minutes 
Monday, February 3, 2020
 
 
Present: Marla Robinson, Chair; Ann Howley, Vice chair; Ann-Mara Lanza, Secretary; Ann Rappaport, Diane Savage, Maura Murphy Trustees; Jamie Jurgensen, Library Director; Elise MacLennan, Assistant Director. 
 
Also present: Mary Kloppenberg, Wellesley Free Library Foundation Board. Betsy Roberti, Advisory Liaison.  

Absent: 

CALL TO ORDER 
The meeting was called to order at 7:15 PM. 
 
CITIZEN COMMENT 
None. 
 
ITEMS  

· Minutes 
Ann R. moved (Ann H. seconded) to approve the minutes of December 4, 2019 and the minutes of January 13, 2020 as amended. The minutes were approved unanimously.

· Director’s Report
Hills and Main Lighting
The Hills (8) chandeliers have outdated or inferior ballasts in them, which decreases bulb longevity.  FMD will replace bulbs, which extend the life of the chandeliers for several years. At some point in the near future, lighting will be changed over as part of the FMD LED project in town buildings. New fixtures may be required at that time. 

In the rear lobby of the Main Library , the track lighting fixtures attached to the rails along the wooden art display wall and over the staircase, leading up from the parking garage have deteriorated so badly that some bulbs cannot be replaced. The fixtures appear to be obsolete making replacement with similar options impossible. Further, a power loss to some of the track/power rails may require additional electrical repair within the ceiling. 

FMD will replace the track over the rear staircase with can lights rather than a track system to increase safety while using the stairs – timeline TBD but may happen sooner than renovation. New track lighting for the art area may be considered as part of renovation. 

Hills A/C
· Joe Murray has taken over supervision of this project for FMD. Cost estimates for using ductless split system vs a traditional duct system are being compared. 
		The Trustees reviewed the statement of account for securities held in the 	American Century Investment Fund for the year-end 12/31/19. 
		Digital Rights for the Townsman
	Sue Hamilos has been working on securing the rights for digitizing the missing years of the Townsman. Thanks to Maura who worked with staff on the agreement that was needed. When the process is complete, patrons will have complete access to past issues. 
WFL Building History
· Working with an historic picture of the WFL when it was located in Town Hall, Tyson Bolles, Information Services, has added this to the collection of WFL history that he has made available on the website. Ann H. had received this picture from Suzy Littlefield and thought it might be interesting to show the evolution of the library as part of the Capital Campaign literature. 
MacMillan eBooks 
· Jamie discussed the Macmillan eBooks Boycott, a movement that has been growing among public libraries since MacMillan instituted an embargo restricting the sale of eBooks to public libraries last November. In March, the Minuteman Library Network will vote on a network wide boycott. Brookline and Dedham have already boycotted and have heard no negative feedback from patrons about not being able to receive desired items. Megan Flynn, Information Services, reviewed the stats on WFL eBooks and found that of the approximately 65,000 eBooks in our collection, roughly 4,300 (7%) of them are Macmillan titles.
ESL
· ESL has suspended classes for 3 weeks as a health safety precaution against the corona virus. This was done after consideration of a student’s request. 

· Gift Acceptances 
An anonymous patron gave a circulation staff member a $15 gift for the library and Wayne Everett sent a $100 gift. 

Ann-Mara moved (Ann R. seconded) to accept the $115.00 gifts ( $15 from an anonymous patron and $100 from Wayne Everett) to be put in the Director’s Fund. The motion was approved unanimously.  

· FY21 Operating Budget – Updated 
The Trustees reviewed the Wellesley Free Library’s 3-year draft summary including the FY21 budget with revised numbers excluding merit pay increases as requested by Town Finance Department. This budget will be presented as part of Article 8 at Annual Town Meeting. 

Ann-Mara moved (Ann R. seconded) to approve the FY21 Operating Budget of $2,677,401 of which $2,060,561 is personal and $616,840 is expenses. The Motion was approved unanimously.  

· Foundation Update
Capital Campaign - Goal is $1,000,000.Campaign materials are nearly complete and solicitations are getting underway.  
Foundation Board openings – Trustees and Foundation both have 3 seats each to fill after June 2020. 
Gala Event - “Save the date “has been mailed to previous attendees.   At their January meeting, Foundation Directors discussed two options for the paddle raise - ESL program and Jackie’s Room. They will vote in February as to which or both will be designated for the paddle raise support.  Sponsorship donations are coming in well and are nearly at previous levels. 
Branding – an upcoming meeting with Fran Kelly and Bill Heater is being planned. 

· Main Library Renovation Update
Jamie discussed the architectural plans to date, including designs in progress as well as furnishings and flooring. She passed out examples of the coffee vending machines, various ideas for the Children’s Room including origami art installation for the ceiling, giant pin wall and lite brite interactives.    The butterfly origami ceiling installation is made out of acrylic, and will give shape, form and color to the room and supports the nature feel to the room.  The conference rooms will have a more contemporary look.  Consideration is being given to replacing the upstairs lighting fixtures with a more up to date feel. These fixtures will need to be retrofitted as part of the FMD LED lighting replacement within the next several years so it may be cost effective to replacement during renovation. The next design committee meeting will be on Feb. 26. The architects will attend the Mar. 9 Trustee meeting and share their design with the community focus groups on March 10. 

· Naming 
The Trustees reviewed and updated the Wellesley Naming Opportunities draft. Trustees felt strongly that the existing naming opportunities in the Main Library should be prominently shown as part of campaign options. Also, updating on Fells naming opportunities needs to be done. 

Ann R. moved (Diane seconded) to approve the naming opportunities on the 1/29/2020 draft with understanding that Fells items will be updated. The Motion was approved unanimously. 
	
· 	Policy Review 
Trustees reviewed and revised the draft of the Wellesley Free Library Eligibility and Use of Library Cards.

Ann-Mara moved (Ann R. seconded) to approve the Wellesley Free Library Eligibility and use of Library Cards as amended.  The Motion was approved unanimously.  
	
9.	New Business

· Topics not reasonably anticipated by the Chair prior to posting
The proposed bylaw article on the Warrant for Annual Town Meeting to require videotaping of public meetings needs to be added to an upcoming Agenda. Trustees need further details on the proposal. 



ADJOURNMENT 
 
The Board voted to go into executive session to discuss strategy with respect to collective bargaining and to reconvene in open session for the sole purpose of adjourning. The Trustees were polled individually and the motion was approved unanimously.  The executive session began at 9:00 PM and was adjourned at 9:46 PM. 

Ann R. moved (Diane seconded) to adjourn the meeting at 9:46.   
  
 

 
__________________________________________ Date:  ____________________ 
Ann-Mara Lanza, Secretary, WFL Board of Trustees 
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