	Attendance:  Grant Smith, Lizi Perriello, Neysa McNamara, Jenny Dolan, Zhuhua Cai, Maura Renzella, Adam Meyers  (1/8/26)

	Takeaways: 
· 
· 
· Grant outlined the budget plan specific
·  to Hardy for next year
· 
· 
· 
· As of now, K at Hardy will go down
·  to two sections
· 
· 
· 
· Grant opened it up to the Council
·  for budget related questions
· 
· 
· 
· Update on Innovation space re-envisioned
·  for next year 
· 
· 
· 
· A WEF grant will be submitted (thank
·  you to Liz P!) 
· 
· 
· 
· Liz Perriello gave an overview of
·  items the grant is requesting

	Next Steps: 
· 
· 
· Ideas and notes about management
·  of materials- possibly ask parents for help with this
· 
· 
· 
· Neysa will share the third grade
·  Severe Weather unit materials list with Liz- possibly add some of those items to the grant
· 
· 
· 
· Continue to think about how we can
·  involve parents
· 
· 
· 
· Reach out to WHS - HS students who
·  would possibly be interested in volunteer hours
· 
· 
· 
· Liz will reach out to Sarah (K-12)
·  Library



