NATURAL RESOURCES COMMISSION
REMOTE ONLINE MEETING MINUTES
Thursday, August 18, 2022
Approved 9/1/2022

Present: Jay McHale, Chair; Laura Robert, Vice-Chair; Bea Bezmalinovic, Secretary; Allison Burson;
Lisa Collins.
Guests: Marybeth Martello, Sue Morris, Lisa Moore, Laura Olton
Not Present: Brandon Schmitt, NRC Director
Welcome & Meeting Guidelines
Public Speak
No residents were present for public speak.
Climate Emergency
- Mr. McHale introduced Marybeth Martello and Sue Morris from the Climate Action
Committee prior to their presentation. Ms. Martello and Ms. Morris provided an update on the Climate
Action Committee’s five-year plan that integrates activities across the Town’s sectors. Ms. Martello and
Ms. Morris presented ideas how the two committees can work together to the NRC. The NRC and CAC
could collaborate in the following ways:
1. Continue to have dedicated space in the NRC newsletter
2. Use shared messages across the NRC and CAC channels for consistency
3. Approve an NRC liaison to the CAC
4. Enhance staff-to-staff communication
5. Integrate with other departments like – health, recreation, DPW, MLP, COA, etc.
6. Continue to co-sponsor events in town
7. Implement CAP Implementation Blueprints
- The NRC and CAC reviewed the two CAP implementation blueprints. The NRC confirmed that the tree
canopy assessment is already underway and will be a useful tool in guiding the Town to achieve the tree
canopy targets for 2030 and 2050. The NRC’s work is best aligned with the CAC’s Natural Resources
pathway. There is a shared interest in reaching people who are not in direct touch with the town with core
messages related to natural resources.
The two committees discussed how to combine efforts to engage residents. Mr. McHale
mentioned the NRC will hold their retreat next month to discuss goals for the upcoming year. He stressed
the importance and focus of the NRC is the tree canopy in the community. Ms. Collins suggested that
outreach start with a single focused campaign. A campaign with a focused message may be more
effective at producing change than a more diffused set of messages.
- Mr. McHale asks Ms. Moore (NRC Environmental Education, Outreach and Enforcement
Coordinator) for her opinion. She explained that she works with many young people on tree education.
Ms. Martello then shared that CAC has developed an editorial calendar with activities that convey
different messages over the year timed to support behavior change. The example was in August is a press
release about mobility and asking the community to rethink how they commute to work and school. Mr.

McHale agreed to help with the CAC messaging. The two groups agreed to coordinate on outreach and
messaging and to continue to identify action items and areas for future coordination. Mr. McHale thanked
the CAC for joining the NRC Meeting.
Tree Hearing
- Mr. McHale began with the removal of 4 Hastings St (27’’ Maple) - this tree was pulled from
the meeting due to communication from residents.
- Ms. Collins explained the modified version of a tree risk assessment tool for NRC members to
use when making decisions about tree removal. She would like more data to make the decision more
consistent over time. (She sent the committee members the new information tool prior to the meeting.)
- Mr. McHale shared photos of the trees and asked if anyone opposed to removal.
- 12 Everett St. (27’’ Norway Maple) –
- 57 Whittier Rd. (15’’ Norway Maple) - has also been put on notice. The owner has asked for
the tree not to be removed. Ms. Robert reiterated that they don’t want the tree to come down and Mr.
McHale explained it would go to Select Board.
- 15 Maugus Ave (3 Norway Maples) – seemed clear these trees were dead.
- 1 Kenilworth Road (24’’ White Oak) – Ms. Burson has seen this tree and agreed with it needs
to be removed.
- 54 Fiske Road (27’’ Norway Maple) – Mr. McHale has said there is a note the residents want
to replace the tree.
- 20 Kipling Road (28’’ Sugar Maple) – Mr. McHale explained half the tree is dead.
- 99 Great Plain Ave (24’’ Blue Spruce) – Mr. McHale said the tree is struggling. Ms. Burson
said there seems to be more deterioration since the photos were taken.
- 32 Beechwood Rd (32’’ White Pine) – Mr. McHale explained a lot of branches and leaves
have come off the top.
- The Board deferred a decision on 4 Hastings Street and 57 Whittier Road.
Mr. McHale asked for a motion to remove the following trees at 12 Everett, 15 Maugus, 1
Kenilworth, 54 Fiske, 20 Kipling, 99 Great Plain Ave. and 32 Beechwood removed by the DPW. Ms.
Burson made the motion and Ms. Robert seconded the motion to remove the trees. The motion passed, 50.
New & Continuing Business:
- Pesticide HR 7266 – Mr. McHale explained that a request came through for the NRC to write a
letter in opposition to the proposed legislation. This legislation will amend the Federal
Insecticide, Fungicide, and Rodenticide Act to prohibit the local regulation of pesticide use, and
for other purposes Mr. McHale said he called Representative (Jake) Auchincloss’s office to ask
for more information about the legislation. Mr. McHale asked if he could defer a vote on this item
until the next NRC meeting.
Liaison Reports

- Mobility: Ms. Burson talked about safe routes to school. There is an appropriation for the
sidewalk extension connecting Elm Bank to Wellesley College. They are preparing for a funding request
for a shared path on Rt 135 so residents can get to the Natick town line. While these plans are not
approved yet, these initiatives are moving quickly. The Walnut Street construction is ongoing and should
be complete which is safer for kids commuting to school. Mr. McHale asked Ms. Burson to report at the
retreat on where mobility overlaps with the NRC and things to keep on the radar.
- Trails: Ms. Robert said the next meeting is Sept. 7. She mentioned that in reference to the
issues spoken about tonight that Trails Committee has been way ahead of everyone in terms of
connectivity, way before there was mobility and a Climate Action Plan. Ms. Robert also mentioned the
work on the Hundreds Path that connects residents into Weston.
- CPC: Mr. McHale shared that they did not have a meeting but the Morses Pond plan has been
deferred to another year. The costs estimates are higher than originally thought. Mr. McHale said the
plans may have to be less than originally planned due to the costs.
- No update for Wetlands or Playing Fields Task Force
Directors Report
- Mr. McHale explained he will work with Mr. Schmitt (NRC Director) on the retreat agenda.
Mr. Schmitt has been sick and the draft of the agenda will be sent out and asked for opinions.
- Aqueduct bathroom is close to completion. Inspections and locks are pending. Mr. McHale
mentioned there is crushed stone on the side of the building adjacent to the field which can be
difficult to traverse with a stroller. Over the next few weeks, the DPW and NRC will observe
whether the crushed stone is functional for given how people including cleaning crews access the
building. Ms. Collins mentioned it may be tough for those with impaired mobility. Mr. McHale
also added a concern about the lighting at night.
Approved Minutes
- August 4 Minutes - Mr. McHale added the edits from Ms. Bezmalinovic and Ms. Robert. The
NRC decided to make changes to the minutes and will approve at the next meeting after all edits are
submitted.
Urgent Items Not Anticipated Prior to 48-hour of Posting
- None.
Adjourn:
- The meeting adjourned at 8:34 p.m.
Attachments:
CAC presentation
Climate Action Plan Implementation Blueprints

Climate Action and the NRC
Presentation to the Natural Resources Commission
Marybeth Martello, Wellesley Sustainability Director
August 18, 2022

Climate Action Committee Mission
Propose goals for town-wide GHG emissions reductions
Prepare a multi-year plan to achieve goals

Work with all sectors to support action to achieve goals
Prepare annual emissions inventory
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Wellesley’s Townwide Climate Goals
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Trails and sustainable mobility

Potential Collaborations
Community engagement
Grow audience (new partners and channels)
Inform/educate
Inspire action
Data tracking and analysis
Dashboard – natural resource metrics
Quantifying GHG sequestration and other tree benefits

NRC Areas of Natural Resources Pathway

Tools to Foster Synergies
Continue Climate Corner in the NRC newsletter
Share messaging across NRC and CAC channels
Appoint NRC liaison to the CAC

Enhance staff-to-staff communication
Integrate with other departments (Health, Rec, DPW, MLP, COA, etc.)
Co-sponsor events
Develop and share CAP Implementation Blueprints
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Wellesley Climate Action Blueprint

Action

Provide educational programming for residents, businesses, and institutions to promote the protection
of biodiversity and electrification of landscaping equipment.

Champion(s)
•
•
•
•

Natural Resources Commission
Public Works Department: Park and Tree
Sustainable Wellesley
Climate Action Committee

Estimated Start Date

Links to Other Goals

Existing Initiative

Lead by example with
municipal adoption of
sustainable landscaping
best practices and use of
electric landscaping
equipment.

Planning Considerations

Implementation Steps

Timeframe

(Short: 1-2 years, Med.: 3-5 years,
Long: >5 years)

Key Partners

Expand and Promote Grow
Green Wellesley Campaign

Short: 1-2 years

NRC, DPW, Local Garden Clubs,
CAC, Colleges

Demonstrate lawn alternatives,
toxin and emission free practices
on public land scaled to
residential and commercial
property.

Medium: 3-5 years

NRC, DPW, Local Garden Clubs,
CAC, Colleges

Evaluate local landscaping
company sustainability practices

Medium: 3-5 years

NRC, local landscaping firms,
internship

Connect residents with
sustainable landscapers

Short: 1-2

NRC, local landscaping firms,
Sustainable Wellesley, CAC

Wellesley Climate Action Blueprint

FUNDING RESOURCES
How can we fund this action?
• Capital Budget

• Community Preservation Act Funds
• Business partnerships
• MAPC
• MVP Action Grants

NATURAL
RESOURCES

REGIONAL COLLABORATION
OPPORTUNTIES
What opportunities are there for Wellesley to
work with other municipalities or regional
organizations to achieve this action?
Leverage existing information from partner
organizations (NOFA, Native Plant Trust,
Xerces Society)
Partner with MDAR’s (Massachusetts
department of Agriculture) Pollinator
Protection Plan.
Work with neighboring communities to
identify possible habitat connections

MEASURING SUCCESS
Outputs*
Resources for residents to choose businesses
that promote sustainability and biodiversity.
Outcomes*
Enhanced biodiversity
Connected wildlife habitat
Improved health/abundance of pollinators

Reduced chemical burden to land and
waterways
Reduced noise and air pollution
Reduced water use
Increased resilience to drought

EQUITY CONSIDERATIONS
How can the community incorporate equity
into the implementation of this action?
Collaborate and communicate with small
businesses
Ensure materials are available in multiple
formats and platforms (print, online, TV)
Offer educational activities in non-English
languages (e.g. Mandarin, Spanish,.)
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Wellesley Climate Action Blueprint

Action

Develop a program to maintain and improve the tree canopy

Champion(s)
•
•

Estimated Start Date

Natural Resources Commission
Public Works Department: Park and Tree

Links to Other Goals

Imminent

Augment existing free tree distribution program to
prioritize locations/communities vulnerable to
extreme heat impacts and tree species adapted to
heat and drought, Explore establishment of a Town
tree nursery, Strengthen the Tree Preservation
Bylaw and community education about the Bylaw.

Planning Considerations

Implementation Steps

1. Increase or otherwise secure
tree Planting Budget

2.Complete Tree Census/Canopy
Assessment

Timeframe

Key Partners

(Short: 1-2 years, Med.: 3-5 years,
Long: >5 years)
Short: 1-2 years

Medium

3. Complete iTree Design site
analysis for all residences on
waiting list

Short 1-2 years

4. Explore growing contract with
nurseries, or Town managed
nursery.

Medium: 3-5 years

NRC, Select Board, Planning
Board, Advisory Committee

NRC, DPW, GIS

NRC

NRC, local nurseries

Wellesley Climate Action Blueprint

FUNDING RESOURCES
How can we fund this action?
-NRC Capital Budget
-Tree Bank fund
-Urban and Community Forestry Challenge
Grants
-Municipal Reforestation Act

MEASURING SUCCESS
Outputs*
Tree Canopy baseline
Tree census

Community Forest Master Plan.
Outcomes*
Targeted tree planting,
Additional canopy cover

Greater awareness of importance of tree
resources and planting opportunities.
Additional Trees planted per year

NATURAL
RESOURCES

REGIONAL COLLABORATION
OPPORTUNTIES
What opportunities are there for Wellesley to
work with other municipalities or regional
organizations to achieve this action?
Continue partnership with the Charles River
Watershed Association’s Climate Compact,
which among other projects, has been
evaluating the importance of tree planting in
the watershed communities. There are
potentially substantial cost-savings associated
with regional aerial imagery. There may also
be incentives for joint procurement of plant
material with other municipalities.

EQUITY CONSIDERATIONS
How can the community incorporate equity
into the implementation of this action?
Prioritize tree planting in locations vulnerable
to extreme heat impacts, flooding, etc.
Emphasize planned tree planting in areas
with higher relative impervious surface and
greater available planting space.
https://www.itreetools.org/documents/601/Bra
ndon_Schmitt_Wellesley_MA_reports.pdf
Offer educational activities in non-English
languages (e.g., Mandarin, Spanish,.)

Discussion
Q&A
Brainstorm

Be Part of
the Action!

WellesleyMA.gov/ClimateAction
Stay informed, email to

ClimateAction@wellesley.com
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Action
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biodiversity and electrification of landscaping equipment.

Champion(s)
•
•
•
•
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Existing Initiative
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equipment.

Planning Considerations

Implementation Steps

Timeframe

(Short: 1-2 years, Med.: 3-5 years,
Long: >5 years)

Key Partners
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FUNDING RESOURCES
How can we fund this action?
•

Capital Budget

•

Community Preservation Act Funds

•
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•

MAPC

•

MVP Action Grants
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Leverage existing information from partner
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Resources for residents to choose businesses
that promote sustainability and biodiversity.
Outcomes*
Enhanced biodiversity
Connected wildlife habitat
Improved health/abundance of pollinators
Reduced chemical burden to land and
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Reduced noise and air pollution
Reduced water use
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EQUITY CONSIDERATIONS
How can the community incorporate equity
into the implementation of this action?
Collaborate and communicate with small
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Ensure materials are available in multiple
formats and platforms (print, online, TV)
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languages (e.g. Mandarin, Spanish,.)
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Wellesley Climate Action Blueprint

Action

Develop a program to maintain and improve the tree canopy

Champion(s)
•
•

Estimated Start Date

Natural Resources Commission
Public Works Department: Park and
Tree

Imminent

Links to Other Goals
Augment existing free tree distribution program to
prioritize locations/communities vulnerable to extreme
heat impacts and tree species adapted to heat and
drought, Explore establishment of a Town tree nursery,
Strengthen the Tree Preservation Bylaw and community
education about the Bylaw.

Planning Considerations

Implementation Steps
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2.Complete Tree Census/Canopy
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Timeframe

Key Partners

(Short: 1-2 years, Med.: 3-5 years,
Long: >5 years)
Short: 1-2 years

Medium

3. Complete iTree Design site
analysis for all residences on
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Short 1-2 years

4. Explore growing contract
with nurseries, or Town
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Medium: 3-5 years

NRC, Select Board, Planning
Board, Advisory Committee

NRC, DPW, GIS

NRC

NRC, local nurseries

Wellesley Climate Action Blueprint

FUNDING RESOURCES
How can we fund this action?
-NRC Capital Budget
-Tree Bank fund
-Urban and Community Forestry Challenge
Grants
-Municipal Reforestation Act

MEASURING SUCCESS
Outputs*
Tree Canopy baseline
Tree census
Community Forest Master Plan.
Outcomes*
Targeted tree planting,
Additional canopy cover
Greater awareness of importance of tree
resources and planting opportunities.
Additional Trees planted per year
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REGIONAL COLLABORATION
OPPORTUNTIES
What opportunities are there for Wellesley to
work with other municipalities or regional
organizations to achieve this action?
Continue partnership with the Charles River
Watershed Association’s Climate Compact,
which among other projects, has been
evaluating the importance of tree planting in
the watershed communities. There are
potentially substantial cost-savings
associated with regional aerial imagery.
There may also be incentives for joint
procurement of plant material with other
municipalities.

EQUITY CONSIDERATIONS
How can the community incorporate equity
into the implementation of this action?
Prioritize tree planting in locations vulnerable
to extreme heat impacts, flooding, etc.
Emphasize planned tree planting in areas
with higher relative impervious surface and
greater available planting space.
https://www.itreetools.org/documents/601/Br
andon_Schmitt_Wellesley_MA_reports.pdf
Offer educational activities in non-English
languages (e.g., Mandarin, Spanish,.)

