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AGENDA

Overview

Status Update on Capital Projects

FMD’s Role in Capital Planning

FMD’s Capital Planning & Budgeting Approach
Progress on FY20 to FY22 Capital Projects
FY23 Cash-Capital Budget

*Entire PowerPoint Presentation to be posted on FMD website
https://wellesleyma.gov/Archive.aspx?AMID=38
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Requests by Buildings

* FY23 Requests

* Preschool (PAWS)
* Bates

Fiske

Hardy
Hunnewell
Schofield
Sprague

Upham

* Middle School
* High School
Field House

2 Districtwide

2 Townwide

20ther Requests

Town Hall

* Main Library

* Hills Branch

* Fells Branch

* Police Station

* Fire Station (Hqts)

* Fire Station (Central)
* Warren Building
Morse’s Pond Bathhouse
DPW Operations

DPW Water & Sewer
DPW Highway & Park
* DPW RDF

* Senior Center
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Mission Statement

The mission of the Facilities Management Department (FMD) is to
treat department managers as highly valued customers, by being
responsive to their facility needs and allowing them to focus on their
own core missions. Facilities will be professionally managed,
operated and maintained in an efficient manner and within
established budgets. FMD shall maximize service life of facilities
and equipment, protecting valuable public assets, through regular
preventive maintenance and collaboratively prepared long-term

capital plans. FMD staff recognize the uniqueness of each
department’s building and operational needs and accomplishes
their work in a way that minimizes service interruption.
Sustainability and energy efficiency are at the forefront of all
FMD operations and practices, and staff shall endeavor to
incorporate these into all aspects of their work.
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FMD & PBC: SUCCESS STORY

FMD Began PBC Support on July 1, 2017

MoU between Select Board and PBC

Project Management Greatly Improved

— *School Security, *MS Piping, *MS Bldg Systems (MSBS),

— * Library Renovation/Roof, * Town Hall Renovation
*Assuming OPM & Clerk-of-Works Roles

— Established Standard CM@Risk Process (MSBS, Town Hall)

Enhanced Staff Support Provides:
— More strategic PBC focus
— Increased capacity to oversee more projects

S4.4M in savings in just over 4 years
Jointly poised to take on S207M in projects!
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FMD & PBC: SUCCESS STORY

Financial Metrics: Savings since 2017

* School Security Project = $2,000,000

* Providing OPM/Clerk Services = $1,140,000
* Negotiated CO/amendments = $1,263,000

» Total Savings = 54,403,000
* Design & Construct. Personnel Cost = $1.42M

» ROI/Payback = 3.11

November 15th FMD Presen tation



STATUS UPDATE ON
CAPITAL PROJECTS
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Major Building Projects: The Next 7 Years

Budgetary Cost Project Start Start
Hunnewell School $57,200,000 Finalizing Bid/GMP  Complete June 2022
Hardy School $70,000,000 Schematic Complete December 2021 March 2023
MS Building Paving $2,500,000 Final Design July 2021 Summer 2022
TH Interior Reno $17,000,000 Final Design July 2021 January 2023
DPW: Park & Hwy Bldg $7,500,000 Study Complete July 2023 January 2025
DPW: RDF Admin. Bldg $3,300,000 Study Complete July 2023 January 2025
MOPO Project $5,400,000 Study In Progress July 2023 January 2025
DPW: Baler Bldg $1,900,000 Study Complete July 2025 January 2027
Sprague/Bates Roofs $3,100,000 In Capital Plan July 2025 July 2027
$4,000,000 In Capital Plan July 2025 July 2027

New Preschool $20,000,000 Study Complete July 2026 January 2028
School AC Project $15,480,000 Study Complete July 2026 January 2028

Total = $207,380,000

November 15th FMD Presentation




Major Project Financing: Next 7 Years

Major Project Financing Schedule: Seven Year Look-Ahead

FY2022

FY2023

FY2024

FY2025

FY2026

FY2027

FY2028

October 29, 2021

Project

Phase

Estimated
Cost

Spring
2021

Fall

2021

Spring

Fall

2022 2022

Hunnewell Consrruction

Construction

—
$54.4M

[ X-DE

e

Spring
2023

Fall
2023

Spring
2024

Fall
2024

Spring
2025

Fall
2025

Spring
2026

Fall
2026

Spring
2027

Fall
2027

Hunnewell Swing Space

| Construction

[$2.8Mm

[ X-TL

Hardy,/Upham Project

| Design/Construction

[570.0M

[ X-DE

Middle School Paving

| Construction

[52.50M

[ X-TTL] [

Touwn Hall Inreror Renovadon

| Construction

[517Mm

[ X-DE |

MOPQO Renovadon

Design

$800k

Construction

$4.6M

Design

5500k

Warren HVAC Ren

Construction

53.0M

DPW New RDF Admin. Bldg

Design

S500K

Construction

S2.8M

DPW Reno: Park & Hwy

Design

SLIM

Construction

$6.4M

DPW Reno: RDF Baler Blde

Design

$300K

Construction

$1.6M

Sprague & Bares Roofs Replace

Design

$300K

Construction

52.8M

Middle School Roof Replace

Design

S400K

Construction

$3.6M

Design

52.0M

Construction

518.0M

TOTALS (Millions) =

$105.4

$127.2

Inside the Levy =

530.6

52.80

Debt Exclusion =

$150.4

$124.40

CPC Funded =

55.4

50.00

DE = Debt Exclusion

ITL = Inside The Levy

CPC = Community Preservation Committee
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Investment Continues to Pay Off

* Significant Increase in Cash Capital
— FY13: $893,000
— FY14: 51,141,000
— FY15: $1,500,000
— FY16: $1,575,000
— FY17: $1,750,000
— FY18: 51,875,000
— FY19: $1,850,000
— FY20: $1,850,000
— FY21: $888,000 (plus 51,026,000 at STM)
— FY22: 51,207,000 (reduced from S2M due to COVID)

— FY23:$2,898,000

S18.4M in 11 years!
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The Plan Works

* Proven Success from FY13 to FY22 - 388 Projects!

— FY13: 65 of 66 Projects completed

— FY14: 67 of 67 Projects completed

— FY15: 50 of 50 Projects completed

— FY16: 54 of 54 Projects completed

— FY17:51 of 51 Projects completed

— FY18: 22 of 23 Projects completed

— FY19: 31 of 32 Projects completed

— FY20: 27 of 29 Projects completed or in progress
— FY21: 4 of 4 Projects completed

— FY22: 11 of 12 Projects completed or in progress
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“STATE OF THE FMD
BUILDINGS”
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Significant Progress Made

* S77M Investment over past 9 years
* “Caught Up” on Deferred Maintenance
* Reactive/repair » PM » Planned Replacement

2012: BEHIND THE WAVE 2021: AHEAD OF THE WAVE
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High School

* Preventive maintenance through operating budget
* Minor projects through cash-capital budget
o LED Lighting Replacement Project
= FY23:51,250,000 - Phase Il
= FY24:5900,000 - Phase Il
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Schofield & Fiske

* Major interior renovations completed 2016
* Preventive maintenance through operating budget
* Minor projects through cash-capital budget
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Hardy, Hunnewell & Upham

J~o hn‘ QD 1 Hardy

" Elementary School |

~ 0 & ~.-' —

* New Hunnewell School
o February 2024 Opening
* New Hardy School
o September 2024 Opening
* Closed Upham School
o FY24 First Year of Maintenance Costs
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I\/Ilddle School

Building Systems Project:

o $13.3M Project Completed Summer 2021

Paving Project: $2.5M assumed for 2022

Roof Replacement: S4.0M for FY27 (2026: 21 years old)
“25-Year” School Achieved
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Bates & Sprague

A

\ \

* Minor projects through cash-capital budget
o “Window” for Systems Replacement Approaching
o Sprague Chiller Project — Completed Summer 2021
o FY23 Bates: FACP Replacement & Staff Rm Renovation
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* Existing School
o Preventive maintenance through operating budget
o Minor projects through cash-capital budget
o FY23 Request for LED Lighting
 Feasibility Study completed in 2018
o New S20M school in plan for FY28 (Placeholder)
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__Field House at Sprague

* One of two FMD Maintenance Shops (other at Fiske)
* Preventive maintenance through operating budget
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e Exterior Restoration: Completed
* Interior Renovation: Currently in Schematic Design

o Fall 2022 STM Construction Fund Request
o Renovation to be Complete in Spring 2024
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Police Station

* Preventive maintenance through operating budget
* Minor projects through cash-capital budget
o FY23 Requests for HVAC Recommissioning & LED
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* Preventive maintenance through operating budget
* Minor projects through cash-capital budget
o FY23 Request for Roof & Facade Repairs at Central
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* Preventive maintenance through operating budget
e Various projects through cash-capital budget
* FY23 Request for HVAC Recommissioning
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Branch Libraries
‘vt D = 4
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Hills & Fells

2
A

* Preventive maintenance through operating budget
* Minor projects through cash-capital budget
* FY23 Request for HYAC Recommissioning
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Warren Building

e Study for Likely Replacement of HVAC System Underway
* Operations and cash-capital budgets used for other work
* FY23 Requests for HVAC Recommissioning & LED Project
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Morses Pond Bath House

TO.BEACH &
MORSES POND

" CHECKIN, STAFF.
PREFERRED BATHHOUSE &CONCESSIONS

"ﬁ‘% e '1_
* Preventive maintenance through operating budget
* Minor projects through cash-capital budget
* CPC Funded Feasibility Study in Progress
* S5.4M Total Project - FY25 Placeholder
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8 DPW Buildings

. . . e

Mumc:pal Way Site: 3 Buildings
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DPW Operatlons Bwldmg

* Preventive maintenance through operating budget
* Various projects through cash-capital budget
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DPW Water & Sewer Building

* Preventive maintenance through operating budget
e Various projects through cash-capital budget
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DPW Highway & Park Building

* Preventive maintenance through operating budget

e Various projects through cash-capital budget

* Feasibility Study Completed in 2020

* S7.5M Renovation and Repair Project Recommended
o Assumed Construction Funding Request in FY25
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DPW RDF Buildings

Al F STORAGE .
FABR#C SHED.-

ii

-39 PAPER/WOOD PROCESSING SHED

£

* Feasibility Study Completed in 2020

* S400k Sprinkler Project Completed at Baler Building - 2021
*53.3M New Administration Building - FY25

*51.9 Baler Building Renovation — FY27

* S170k FY23 Project to Repair Transfer Station Shed
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* Opened in Fall 2017 — 4 Years Old
* Preventive maintenance through operating budget
e Various projects through cash-capital budget

* FY23 Request for Cooling for Data Room
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FMD’S ROLE IN CAPITAL
PLANNING
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Capital Planning Role

Critical Aspect of FMD

Capital Planning & Design and Construction
ALL capital projects first identified in FMD
Process starts in summer and ends at ATM

November 15th FMD Presen tation



Capital Planning Role (Cont.)

* Typical Cash Capital (under S500k): FMD
executes all aspects of project; or

* Major Projects (over S500k): PBC manages and

FMD provides support led by our Design &
Construction Group

Note: Fixtures, Furniture/Furnishings and
Equipment (FFE) carried in department budgets
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PLANNING MAJOR PROJECTS

* Major Design/Construction Projects in 2021
Hunnewell & Hardy Schools
MS Building Systems (MSBS)
Library Renovation and Roofing
Town Hall Interior Renovation
o Sprague Chiller Replacement
* Projects Originated in Capital Plans
* Process Works: Projects Being Completed!

O
O
O
O
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dle School Bwldmg Svstems (MSBS)

J°hnson /) j
Ontrols

AC for =
Auditorium |
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Library Renovation & Roof Replacement

New 30 Year, PV- Ready Roof
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Hunnewell and Hardy Projects

New Hunnewe” November 15th FMD Presentation



Town Hall Interior Renovation

Great Hall

Lighting Option 2

(T2 Senert ishing Avorss

sbout layers 1

@:Dmd t-Mounted Downlights

The major ination In the directindiect 10 highlight the vault and
Sy o o e ot il o S 55 0 00 s 10w o o Gotarabt paronts:

In order 10 the
ot all-mounted i

wmamhmmmﬁmdm
‘be incorporated 5o a hint of could be visible.

Schwartz Silver  Wellesley Town Hall

AVAILABLE LIGHT .5 e R essCURN . N pomiF OO LSK_n[

SCHWARTZ/SILVER
ARCHITECTS INC,
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Sprague Chiller Replacement

PBC Voted to have FMD
Manage This S1M Project

New Chillers E ;

New Pumps and Support Equipment
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FMD’S CAPITAL
PLANNING AND
BUDGETING
APPROACH
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Criteria & Considerations

Life Safety & Environmental Health
Impact to Learning/Work Environment
Sustainability/Energy Efficiency
Preventive Maintenance

Service Life Exceeded

Interim Measures — “Triage”

Account for Major Projects Planned
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Major Projects & Triage

* Plan must anticipate upcoming major projects:
— Hardy/Hunnewell/Upham
— Town Hall
— DPW
* “Triage” Contingency
— Started in FY13
— Helps “Bridge the Gap” until major project
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Budget Development Process

Process evolving based on changing needs
Evaluate Previous Year’s Requests

Develop Preliminary Priority List of Projects
Must consider budget guidelines

Review w/ Principals & Department Heads
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Budget Development Process (Cont.)

e Review School List with Superintendent and
Assistant Superintendent of Finance

e Review Final List with:

— FMD Managers, Executive Director and Financial
Services Dept

* Final Version Presented Tonight for Input

e Continue to advocate for projects until Town
Meeting
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PROGRESS ON FYZ20,
FY21 & FY22 CAPITAL
PROJECTS
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ACCOMPLISHING FY22 CAPITAL PROJECTS

* 11 of 12 Projects Complete or in Progress

HVAC Recommissioning

o High School Fire HQ, Fire Central, PAWS
Mechanical Systems Study

o Warren, Main Library, Sprague

Midd
Midd

Fire K

e School LED Lighting Completion
e School Parking Lot Design
Q Flat Roof Study

Police Station Flooring
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FY20 Project: Fire Headquarters

Bathroom Upgrades
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FY20 Project: Fire Headquarters & Central

Security Upgrades — Door Access Controllers

ALL VISITORS
PLEASE USE
FRONT DOOR
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FY20 Project: Hills & Fells Libraries

Security Upgrades — Doors and Access Controllers

‘WELLESLEY HILLS |
BRANCH LIBRARY
BUILT IN 1928
HAS BEEN PLACED ON

THE NATIONAL REGISTER |3

Doors installed by FMD Maintenance
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FY20 Project: Main Library

Dedicated Added Air-Conditioning for Data Room
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FY21 Project: Sprague School

Chiller Replacement
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RDF Baler Building

Sprinkler Replacement & Life Safety Improvements

FY21 Project
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FY21 Project: Town Hall
Supplemental Study

Great Hall

The Great Hall is half a level down from the third floor. One means of egress is through the ex-
isting spiral stair. The second will be down the new primary central stair. In this new location,
the stair and elevator will share a common lobby or vestibule for access to Great Hall. This ar-
rangement avoids duplicating circulation to get up or down to the third of second floor levels.

Getting to “YES” Vote

Description Sponsor Action
YES{NO{AB

Amendment to Article 17 to Study Comparative Costs of Natural Gas Heating
AMENDMENT | versus Electric Heating Systems - —

5/3/2021 Town Hall Interior through Bidding Phase (2/3rds required) SB/PBC YES(169/35/6)
5/3/2021 Grove Street Construction (2/3rds required) ~XES(197/6/0)
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FMD’S LED PROGRAM:
PROGRESS AND NEXT
STEPS
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Overview
FY15 to FY25 Program (11 years)
Replace fluorescent lights one-for-one with new LEDs
Total plan $6.5M (Average $590k/year)
Procurement: MGL Chapters 25A, 30B, and 149
Progress & Plans to Complete
v' 41% complete to date (SF basis)
v' 48% complete after FY22
v' 100% complete by FY25
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LED Program Goals

Reduce electricity use by $181k/yr. by FY25

Reduce CO2 emissions by 955 MTs/yr. by FY25

FY15 to FY25 cumulative:

19% overall reduction in electricity use
5,682,199 kWh reduction

$761,415 cost avoidance/savings
4,018 MT CO2 reduction

Overall LCCA Payback less than 5 yrs.!
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Energy Conservation Measure (ECM)
Opportunity Tree

FY21 §§ 5+ Year Simple Payback

HVAC & Interior LEDs
FY25 Pending/Planned

3-5 Year Simple Payback
FY20 l| Metasys & Corridor LEDs

FY12 j§ 1-3 Year Simple Payback

ReCx & Exterior LEDs
FY19 Completed
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ECM Progress to Date

FY21 §§ 5+ Year Simple Payback
to HVAC & Interior LEDs
FY25

Pending/Planned

3-5 Year Simple Payback
FY20 | Metasys & Corridor LEDs
Completed

1-3 Year Simple Payback

ReCx & Exterior LEDs
Completed

FY12
to
FY19
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LED Progress: Completed, Pending, Planned

D

HiigvegagaE

48% Total SF)
~ 50% Complete after FY22!

B Completed FY15 to FY21 B Pending FY22 BPlanned FY23 to FY25
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LED Energy Reduction

Energy Savings [kWh]

PLANNED
1,350,216 kWh _
(19% Total Reduction)

m Completed FY15 to FY21 @ Pending FY22 o Planned FY23 to FY25

November 15th FMD Presentation



LED Savings/Cost Avoidance
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L ED Reduction of Greenhouse Gas Emissions
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LED GHG Emissions Reduction Equivalent
(4,018 Metric Tons Carbon)

485

homes' energy
use for one
year

453,120

gallons of
gasoline
consumed

876 9,323

Pasgenger. barrels of oil
vehicles driven cohsumed
for one year

.

4,450,838 10,120,333

Pounds of coal . .
burned Miles driven

by an average
passenger

vehicle

https://www.epa.gov/energy/greenhouse-gas-equivalencies-calculator
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Improving the Learning Environment

oy - : o,
i

1IN

Old Fluorescents Lights New LED Lights

Bates School LED Project: Lighting Quality
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FY23 CASH-CAPITAL
BUDGET
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FY23 Cash Capital Highlights

e Total

= $2,898,000 (51,207,000 in FY21)

e 51,250,000 LED Replacements at HS

* $S600
* S170
» S160
« S110

Roof & Facade Repairs at Central Fire
< Fabric Repairs at RDF Transfer Shed
< HVAC Recommissioning Projects

< Security Systems Equipment Replacement
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Summary Budget: 10 Year Capital Plan

Summary Departmental Cash Capital Budget Request
CILITIES MANAGEMENT

Date: 62021

reence: Building Description @ Fraoe --m

m

———————

——————————_

__—— _
____

FY23 Cash Capital (CC) =
$2,898,000

-
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Districtwide (Schools)

10 Year CC Total =
$18,209,000

Uprm ey _
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10 Year Debt Funded
Total =
$86,450,000

Total FMD Cash Capital Requests 2,89 3 1,934,000 1,870,000 2,061,000 10,886,000 2,500,000 1,737,000 1,704,000

D bt Funde Cpt Requests YV | e | oo | e | svecrs -m-

wation Project’ | mooepoo] | ] | wroooooe| ] 17,000,000
i _________
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123 Cash Capital budget
requests in 10 year plan
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Major CC Projects: Next 6 Years

High School: LED Phase Il

Mechanical Equipment Replacement

— Warren (18 years old)

— Sprague (21 years old)

— Main Library (19 years old)

— Bates (18 years old)

~ire Stations: Roofing and Envelope Work

Roofing: Bates, Sprague & MS (FY27 “Placeholders”)

Paving: Bates, Sprague and Library
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SUMMARY — CASH CAPITAL REQUESTS

ORGANIZATION FY23 BUDGET FY23 REQUESTS
SCHOOL $1,757,000 $1,757,000

MUNICIPAL $1,141,000 $1,141,000
Total = $2,898,000 $2,898,000
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FMD Cash Capital Budgets

FY13|FY14 | FY15 | FY16 | FY17 | FY18 | FY19 | FY20 | FY21 | FY22 | FY23

SCHOOL $611,250 $811,292 $929,400 $865,000 $1,073,500 $1,553,000 $1,159,000 $937,000 $223,000 $847,000 $1,757,000

MUNICIPAL $282,333 $330,049 $570,600 $710,000 $676,500 $322,000 $691,000 $913,000 $665,000 $360,000 $1,141,000

Total = $893,583 $1,141,341 $1,500,000 $1,575,000 $1,750,000 $1,875,000 $1,850,000 $1,850,000 $888,000 $1,207,000 $2,898,000

FY23 Budget more than tripled FY13!
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TOTAL-SCHOOL CASH CAPITAL

SCHOOL/GROUP FY23 REQUESTS
Districtwide $242,000
Bates School $90,000
Preschool $20,000

High School $1,260,000
Middle School $145,000
Total = $1,757,000
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TOTAL- MUNICIPAL CASH CAPITAL

BUILDING/GROUP FY23 REQUESTS
Townwide $30,000
Fire HQ $12,000
Fire Central Station $600,000
Main Library $70,000
Hills Library $15,000

Fells Library $10,000
Police Station $65,000
Senior Center $34,000

RDF $170,000
Warren $135,000
Total = $1,141,000
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INDIVIDUAL SCHOOL
BUDGETS
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High School

PROJECT
REFERENCE BUDGET
NO. PROJECT DESCRIPTION REQUEST

LED Lighting Upgrades $1,250,000

Pavement Markings $10,000
$1,260,000
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Gymnasium & Auditorium Lighting Replacement

FY21 Green Communities Grant: $100k
HIGH SCHOOL: LED Upgrades — Phase |
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Cafeteria Classrooms

Common Areas & Classrooms
HIGH SCHOOL: LED Upgrades — Phase |l
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High School LED Program

 FY23 - Phase ll: $1,250,000
* FY24 - Phase IllI: S900,000
e Completed Program will Yield:
— 16% Annual Reduction in Electricity Usage
* HS uses most electricity of all Town buildings
— $50,000 Annual Savings
— Greenhouse Gases
e 222 Metric Tons Reduction CO2
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Preschool

PROJECT
REFERENCE BUDGET
NO. PROJECT DESCRIPTION REQUEST

LED Lighting Upgrades $20,000

$20,000
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Bates

PROJECT
REFERENCE
NO.

PROJECT DESCRIPTION
Staff Work/Breakroom Renovation

Fire Alarm Control Panel Replacement

BUDGET
REQUEST

$40,000
$50,000
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Cannot Support Staff Needs
BATES: Staff Work/Breakroom Renovatlon
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BATES: Fire Alarm Control Panel Replacement
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Middle School

PROJECT
REFERENCE
NO.

PROJECT DESCRIPTION
Central Administration Carpet Replacement &
Painting

Satellite Clock Replacement

BUDGET
REQUEST

$95,000
$50,000
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16-Yr Old Carpet Wall Painting

MS Central Administration:
Carpet Replacement and Painting

November 15th FMD Presentation



Districtwide

PROJECT
REFERENCE BUDGET
NO. PROJECT DESCRIPTION REQUEST

Environmental Testing and Mitigation $16,000

Space Contingency $40,000
Custodial Equipment $50,000

Grounds Equipment $15,000
Maintenance Equipment $11,000

Security Systems Equipment Replacement $110,000
$242,000
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Accommodations for Hearing Impaired Students
Space Contingency
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Removal of Asbestos Celling Tile in Boiler Room
Environmental Testing and Mitigation
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CARPETS
ALFOMBRA

RESTROOMS
SERVICIOS

FIXTURES
TAMBIEN

MIRRORS AND GLASS
ESPEJOY VIDRIO | vidioyme

FLOORS
SUELO

URINALS AND TOILETS -
TO DEODORIZE

URINARIOS Y RETRETES —
DESODORIZAR

SPOT CLEANING
LIMPIEZA DE LA MANCHA

LOW MOISTURE CARPET
EXTRACTION
EXTRACCION DE HUMEDAD BAJO

Carpet
ALFOMBRA :

STANDARD CARPET

EXTRACTION
EXTRACCION DE LA ALFOMBRA
ESTANDAR

HARD FLOORS
PISOS DUROS

AUTOSCRUBBING Porcelai
AUTO LAVADO concrete

Porcelana, la

SPOT M Porcelai
PUNTO DE gtf.'{:c °°”°':_ef‘

HARD SURFACES
SUPERFICIES DURAS

Electrostatic Sprayers On-Site Electrolyzed Water Generator

Custodial Equipment
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Cameras and Access Control Devices Only
Software, switches, work stations by WPS (MoU)

Equipment Ages in 2022

o High School — 10 years

o Schofield & Fiske — 7 years

o Other Schools — 4 years (part of School Security Project)

Camera Average Service Life = 8 years
FY23 Request for High School Equipment

o 60 cameras and some access control devices

Equipment Reaching End of Service Life
Security Systems Equipment Replacement
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INDIVIDUAL
MUNICIPAL BUDGETS
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Townwide

PROJECT
REFERENCE BUDGET
NO. PROJECT DESCRIPTION REQUEST

Office Equipment $10,000
Custodial Equipment $10,000

Grounds Equipment $10,000
$30,000
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Fire Headquarters

PROJECT
REFERENCE BUDGET
NO. PROJECT DESCRIPTION REQUEST

Dormitory Flooring Replacement $12,000

$12,000
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Replace Original 1987 Vinyl Composition Tile (VCT) Flooring

FIRE HEADQUARTERS: Dormitory Flooring
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Fire Central Station

PROJECT
REFERENCE BUDGET
NO. PROJECT DESCRIPTION REQUEST

Roofing and Envelope Repairs $600,000

$600,000
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* Scope of Work Based on 2019 Assessment by SGH
 Key Finding — Complete Roof Replacement Not Needed
 Recent Leaks and Mold Issue Increased Urgency

 Work to Include:

o Remove and rebuild behind chimney

o Rebuilt windows (new glazing, gaskets and sealants)
o Repair of concrete eave/fascia

o Rebuild/repoint stone walls on Weston Road side

CENTRAL FIRE: Roofing & Envelope Repairs
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CENTRAL FIRE: Roofing & Envelope Repairs
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Police Station

PROJECT
REFERENCE BUDGET
NO. PROJECT DESCRIPTION REQUEST

LED Lighting Upgrades $40,000

HVAC Recommissioning $25,000
$65,000
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Main Library

PROJECT
REFERENCE BUDGET
NO. PROJECT DESCRIPTION REQUEST

HVAC Recommissioning $70,000

$70,000
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Hills Branch Library

PROJECT
REFERENCE BUDGET
NO. PROJECT DESCRIPTION REQUEST

HVAC Recommissioning $15,000

$15,000
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Fells Branch Library

PROJECT
REFERENCE BUDGET
NO. PROJECT DESCRIPTION REQUEST

HVAC Recommissioning $10,000

$10,000
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Warren Building

PROJECT
REFERENCE BUDGET
NO. PROJECT DESCRIPTION REQUEST

LED Lighting Upgrades $95,000

HVAC Recommissioning $40,000
$135,000
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Senior Center

PROJECT
REFERENCE BUDGET
NO. PROJECT DESCRIPTION REQUEST

Air-Conditioning for Data Room $34,000

$34,000
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From: Hoffmann, Steven

Sent: Friday, May 4, 2018 9:13:38 AM

To: Hebert, Allen; Morin, Joseph; McDonough, Joseph; Gagosian, Steve
Cc: Neville, Dan; Ng, Vernon

Subject: TPC DATA ROOM HIGH TEMP

We received an alarm from SAS last night for the DATA closet at TPC.

The room is now at 78 degrees and the set point for HIGH TEMP is 80 deg.

| checked the area this morning and it appears that the fan may be undersized or we may
need to add cooling.| Also there are a few conduits that are not sealed with fire stop which is
allowing air to be drawn from the attic area.

| will try to get the prints to see what was specified for this room.

Existing Exhaust Fan Provides Insufficient Cooling

SENIOR CENTER: AC for Data Room
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DPW: RDF Buildings

PROJECT
REFERENCE BUDGET
NO. PROJECT DESCRIPTION REQUEST

Transfer Station Upgrades $170,000

$170,000
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Replace 19 Y.O. fabric, add exhaust fans and Jersey barriers

DPW RDF: Transfer Station Upgrades
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NEXT STEPS
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Next Steps

Boards to review plan in detail (FMD website)
FMD to respond to board questions

Finalize plan as necessary

Advocate for projects up to ATM

Provide support to boards at ATM

Implementation in 2022
— Plan, Design, Bid and Build
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FY23 Capital Requests

QUESTIONS?

Email: jmcdonough@wellesleyma.gov

Facilities Management Department



