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PROJECT BACKGROUND



Project Background

A2013Court Street Archi

A 2016 to 202&xterior Enclosure Project
I MAAB Upgrades must be complete@iiyi/2023

A 2018Visioning & Space Utilization Study
A 2019Town Hall Annex Study
A Spring 2020 (COVID):

I Annex Design Fund Request pulled from ATM
ALeased office space alternative to be pursued

| Focus on Town Hall Renovation
I Supplemental Study began July 2020
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STUDY SCOPE OF WORK



Study Scope of Work

Taskl: ExistingConditiondnvestigation

Task2: BuildingCode MAAB & Historical

Task3: Visioning& Programming

Task4: Sustainability

Taskb: Analysis DesignRecommendations

Task6: ProjectCosts& Schedule

Task/: Prepardreport

Task8: Meetings® Presentations
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REPORT SUMMARY

Project Goals



o To Do To Do Do Do To Do I

Project Goals

Accessibility

Fiscal Responsibility
Building Modernization
Sustainability

Healthy Building

Technology

Visitor Experience
Organization and Wayfinding
Flexibility

Historic Approach
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REPORT SUMMARY

Program Analysis



Program Analysis

Townwide Meeting Space Analysis

A Measure reliance on Town Hall as primary
meeting venue

A Verify Townwide meeting capacity during Town
Hall construction
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Program Analysis

Townwide Meeting Space Analysis

Townwide Meeting Space Wellesley  Availabliity Rentedto  Add'l Capacity
Number of Meetings 2019 Grand Total Media Public? Custodial
Name Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Coverage Staff OT
@ Juliani Room
® Great Hall
Warren Building
Kingsbury Room
Kingsley Boardroom
® Town Hall
Tolles Parsons Center
® Conference Room G
® NRC Office
FMD
® HR Conference Room
® Assessor's Office
Wellesley MS - Library Conf Rm
Library Conference Room Limited
DPW Training Room 1 Very
@ Planning Office 1 -
Wakelin Room 1 Limited

Mostly Confirm
Mostly Confirm
Very N

Limited Confirm

Mostly

- A NBENW R NS
NN - = wo~N
- ek e A NN -

Limited

S WN =22 BNN-_2NNO®
2N -=2NNN 2N Loe

Wellesley MS - Auditorium 1 Limited
Grand Total 66 53 53 48 59 46 28 26 58 65 42 47

Key
Space used between 2 and 10 times month
I Space used more than 10 times a month
@ Meeting Within Town Hall Building
Meeting location outside of Town Hall
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Program Analysis

Meeting Space Recommendations

A Use underutilized space during Town Hall renovation
and after to reduce demand on Town Hall.

A ADD Wellesley Media recording capability to other
spaces based on demand.

T>

Continue remote participation for staff meetings ’

T>

Schedule meeting rooms based on anticipated siz¢g=
meeting.
A Continue to develop technology for hybrigénson

and remote access meetings.
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Program Analysis

Town Hall Departments Survey

Based on my experience during quarantine, | would consider working at home...
36 responses

® Rarely - only if required or convenient...

8.3% @ 1 day a week
2 days a week

@ 3 days a week

Zm ey

® 5 days a week
@ really have no choice due to childcar...
@ When town hall is open, people like to...

12

Do you feel that your Department has been as productive at home as working in Town Hall.
33 responses

20

16 (48.5%)
14 (42.4%)

2 (6.1%)
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Program Analysis

Emerging Trends and Recommendations

1. Laptops: Continue migration from PCs

2. Expand scanning protocol to reduce incoming paper storage
A Reduce and archive paper storage out of workspace

3. Increase Remote TransactidSimilar to Building Department)
A Electronic signature
A Electronic payment

4. Continue remote meeting option for staff.

5. Develop WorkatHome policies for all departments

A Provide flexible touchdown space in buildings
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Program Analysis

Town Hall Departments to Remain

A Assessors Office (AO)

A Finance (FN)

A Human Resources (HR)

A IT/ GIS (IT)

A Retirement (RT)

A Sustainable Energy Committee (SEC)

ASel ect mends Office

A Town Clerk (TC)

A Treasurer/ Collector (TR)
A Veterans Services (VS)
A Youth Commission (YC)
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Program Analysis

Program Distribution

Department

Assessor's Office

Building Department
Facilities Management Dept
Finance Department
Human Resources
Information Technology
Natural Resources Comm.
Planning Department
Retirement

Selectmen's Office
Sustainable Energy Comm
Town Clerk

Treasurer/ Collector
Veterans Services

Youth Commission
Zoning Board of Appeals

Proposed Distribution
In Annex (or Lease)

In Town Hall

Total

Previous Distribution
In Annex (or Lease)

In Town Hall

Total

Abv
AO
BLD
FMD
FN
HR
IT

RT
SO
SE
TC
TR
VT
¥YC

Current Location
Town Hall
Town Hall

888 Worcester
Town Hall
Town Hall
Town Hall
Town Hall
Town Hall
Town Hall
Town Hall
Town Hall
Town Hall
Town Hall
Town Hall
Town Hall
Town Hall

Perm Location
Town Hall
Annex
Annex
Town Hall
Town Hall
Town Hall
Annex
Annex
Town Hall
Town Hall
Town Hall
Town Hall
Town Hall
Town Hall
Town Hall
Annex

Total Net SF
832
1035
1800
882
1071
1222
690
613
294
558
162
991
454
168
162
246

GSF
5831
12506
18337

GSF
8301
9090

17390
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6
6
8
4
7
2
5
2
4
6
1
2
2

Town Hall Renovation ProjecBupplemental

Study




REPORT SUMMARY

Building Organization



Building Organization

Essential Structure
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Building Organization
Clarifying Circulation

Town Hall Renovation ProjecBupplemental
Study




Building Organization

Clarifying Circulation
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