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Re:
900 Worcester Street, PSI-17-01 Traffic Recommendation

Wellesley Sports Center, LLC has submitted the application for the construction of the recreational complex to be located at 900 Worcester Street. For the Board’s review, please find an overview of the PSI process, a description of the Board’s role in the process and required elements, and a brief overview of comments received from Beta Engineering, Chief Pilecki, and DPW/Engineering. Michael Zehner, Planning Director, will be at the meeting to answer technical questions for the Board and for the public on the project and its interplay with Site Plan Approval, which is under the jurisdiction of the Zoning Board of Appeals.
PSI Overview 
The subject Project of Significant Impact Special Permit application was submitted to the Planning Department on April 13, 2017. As required by the Zoning Bylaw, the application was referred to the four (4) review departments, Department of Public Works, Municipal Light Plant, Fire Department, and Board of Selectmen. As further required by the Zoning Bylaw, a public hearing before the Planning Board (as Special Permit Granting Authority) has been scheduled for June 5, 2017.As a review department, the Board of Selectmen sent notice to abutters within 300 feet on May 15, 2017, and also reached out to Tim Barrett as neighborhood representative to email the notice of the meeting to interested stakeholders. The Planning Board has requested the Board’s comments be received prior to the opening of the Public Hearing on June 5, 2017.
Section XVIA, Project Approval, of the Zoning Bylaw, requires the Applicant to “submit...a Municipal Systems Impact Analysis (MSIA), prepared by professional engineers registered in the Commonwealth of Massachusetts, and identifying the impact of the Construction Project on water, sewer, storm drainage, electric, traffic, intersections, sidewalks and footways, building occupant life safety, refuse disposal and recycling.” The intent of the analysis by the Applicant, Review Departments, and the Planning Board being to “determine the impact on the Town's existing capital infrastructure in order to assess costs of providing or upgrading Town public facilities which will benefit a PSI.”

Project Description and PSI Standards

The project Applicants have applied for a Project of Significant Impact Special Permit application to redevelop 900 Worcester Street to construct a 130, 000 square foot sports complex with off-street parking and infrastructure to support the development of a site of approximately 7.8 acres.  The sports complex will include 2 regulation ice rinks surfaces, a synthetic turf field, and a 35,000 square foot health club facility that includes an aquatics center with Olympic- sized pool. Off street parking will include 355+ surface parking spaces. 
The subject site is locate in the newly established Commercial Recreation Overlay District. The underlying zone is Single Family Residential.  
The traffic components of the project include the installation of signalized access, subject to MassDOT approval. If approved, in addition to the signalization, a cross connecting driveway would be established with 888-892 Worcester Street to alleviate traffic leaving that site turning at the Weston Road interchange to head westbound. A controlled pedestrian crossing would be installed at the signal to connect residential neighborhoods to the property. A secondary driveway will allow exit-only movements onto Route 9 eastbound from the site. This will accommodate bus egress along the northerly portion of the building.

*If MassDOT fails to approve the signalization, the plan would require the use of the Weston Road interchange for trips exiting the site and intending to head west on Route 9.
Board of Selectmen
The Boards review of the project is limited to the following areas per the Zoning Bylaw:
Traffic, Pedestrian and Bicycle Safety - With respect to all signalized impacted intersections
, and any unsignalized impacted intersections having 50 or more Peak Hour (PH) vehicle trips on any minor approach, there shall be no degradation in the overall level of service designation to a level below the level of “C” and, if an impacted intersection is projected to operate at an overall level of service lower than “C” in a design year no-build alternative, then the proposed development shall not degrade the level of service designation below the projected design year no-build levels; and 

With respect to unsignalized impacted intersections having fewer than 50 Peak Hour vehicle trips on any minor approach, the Applicant shall undertake an evaluation to identify any specific circumstances requiring further action or mitigation, which may be the subject of negotiated improvements at the discretion of the Planning Board. For purposes of clause 1 above, the “overall level of service” for an unsignalized impacted intersection shall be considered to be the worst of the individual levels of service for each of the minor movements. 

Pedestrian and bicycle circulation shall be provided in accordance with recognized safety standards; provided in all cases sidewalks within a walking distance of 600 feet of the Project shall be provided and in addition sidewalk connections within such radius to surrounding neighborhoods and to public transportation shall be provided as required by the Special Permit Granting Authority in a safe and convenient condition and consistent with standards of the Massachusetts Highway Project Development and Design Guide. 

Beta Peer Review/Comments

The Town’s Traffic Consultants have reviewed the project. Kien Ho and Tyler DeRuiter will be present at the meeting to discuss their review. Some of Kien’s comments will note whether they are Site Plan issues. The Board at this time will be reviewing PSI comments, which are for OFF-SITE impacts. Site Plan under the ZBA reviews ON-SITE impacts. Some of Kien’s comments will be relayed during the ZBA process.
SEE BETA’S RECOMMENDATION ATTACHED

The study area submitted to the Town did not include the broader and historic “cut-through” corridors and Kien has asked the applicants to revise the data to include those neighborhoods. This will become particularly important if MassDOT does not approve the signalization of the intersection. 
In addition to increasing the scope of roadways reviewed, Beta has asked for additional work to be conducted on the sidewalk inventory necessary for the Town to determine if sidewalks within 600 feet of the project require upgrades.

Police Chief Review/Comments

I have discussed the application with Chief Pilecki. His main concern with the application is the Special Events parking. Beta has raised this issue as well and recommends a plan be prepared. The plan could be a condition of approval and require sign off by Beta and Chief Pilecki.

DPW Review/Comments

George Saraceno, Engineering Division, has prepared comments on the traffic related items. SEE EMAIL FROM GEORGE ATTACHED. There is duplication in some of George’s comments with regards to understanding some of the data which Beta has also requested. 
Staff Recommendation
There are a number of clarifying questions that Kien has asked be submitted to the Town. Information may be ready for Monday, but given the number of outstanding questions Kien has raised, I suggest the Board NOT issue a recommendation on Monday, but continue the application until June 1st.
Staff recommends on Monday, May 22nd, the project proponent give a presentation (10-15 minutes), followed by Beta Engineering addressing aspects of the project they agree with and outlining outstanding issues (10-15 minutes). After presentations, the Board will have questions and likely there will be residents in attendance with questions. As stated above, I have asked Michael Zehner to attend to insure consistency with responses on behalf of the process and Planning Board PSI review. 
DOCUMENTS ATTACHED

1. Traffic Impact and Access Study

2. Beta Engineering Peer Review

3. Comments from George Saraceno

For a complete review of all documents submitted for the PSI visit:

http://www.wellesleyma.gov/Pages/WellesleyMA_Planning/PSI-900/ 
� “Roadway Impacted by Development Traffic” defined as “A roadway segment, including one or more approaches to an intersection, shall be considered as impacted if traversed by 20 or more vehicles related to the project in a single direction during any single hour and it: 


a.  a signalized intersection and ADT (Average Daily Traffic) or PH (Peak Hour) will increase by 5% or more; or 


b.  is an unsignalized intersection with a minor street approach PH of 50 or more vehicles; 
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