
 

 

 

 

 

 

 

 

 

 

 

 

 

 

SELECTMEN’S MEETING 

TENTATIVE AGENDA 

Middle School Library 

6:30 P.M. Monday, March 26, 2018  

 

 

1. 6:30 Citizen Speak 

2. 6:35 Executive Director’s Report 

 Babson One Day Licenses 

 Acceptance of Gift 

3. 6:40 ATM Preparation 

4. 6:55 New Business Correspondence  

 

Next Meeting Dates:   Tuesday, March 27, Annual Town Meeting 

 Monday, April 2, Annual Town Meeting 

 Tuesday, April 3, Annual Town Meeting 
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BOARD OF SELECTMEN 
TOWN HALL    525 WASHINGTON STREET    WELLESLEY, MA  02482-5992 

 
ELLEN F. GIBBS, CHAIR 
JACK MORGAN, VICE CHAIR 
MARJORIE R. FREIMAN, SECRETARY 
ELIZABETH SULLIVAN WOODS 
THOMAS H. ULFELDER 

FACSIMILE: (781) 239-1043 
TELEPHONE: (781) 431-1019 X2201 
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BLYTHE C. ROBINSON 

EXECUTIVE DIRECTOR OF GENERAL GOVERNMENT 

http://www.wellesleyma.gov/




 

 

 

 

 

 

 

 

 

 

 

 

 

 

SELECTMEN’S MEETING 

TENTATIVE AGENDA 

Middle School Library 

6:00 P.M. Tuesday, March 27, 2018  

 

 

1. 6:00 Call to Order 

2. 6:01 Executive Session 

 Executive Session under M.G.L. c. 30A, §21(A), exemption #6 to 

discuss the purchase of real estate 

3. 6:40 ATM Preparation 

4. 6:50 New Business and Correspondence 

 

Next Meeting Dates:  Monday, April 2, Annual Town Meeting 

 Tuesday, April 3, Annual Town Meeting 

 Monday, April 9, Annual Town Meeting 
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Board of Selectmen Calendar – FY17  

Date Selectmen Meeting Items Other Meeting Items 

   

3/27 

Tuesday 
ATM 

 
 

4/2 

Monday 
ATM 

Passport Contract Extension Vote 
Execute Health Insurance Agreement 
Approve Eligibility Letter - 16 Stearns Road 
 
 

 

4/3 

Tuesday 

 

ATM  

4/9 

Monday 
ATM/STM #1 

Open Warrant for STM #2 - June 5/6 
Vote to authorize SBC to release School OPM RFQ 
 

 

4/10 

Tuesday 
ATM  

4/16 

Monday 
TOWN HALL CLOSED (Patriots Day)  

4/17 

Tuesday 
No Meeting  

4/23 

Monday 
ATM (If Needed) 

Discuss Complete Streets Policy 
Youth Commission Appointment(?) 
Vote to authorize SBC to release School Designer Selection RFQ 
Diversity Program w/WOW? 
 
 

 

4/24 

Tuesday 
ATM (If Needed)  

4/30 

Monday 
ATM (If Needed)  

5/7 

Monday  
Meeting 

 

 

5/14 

Monday  
Meeting  

5/21 

Monday  
Meeting 

Authorize Issuance of Bonds/Notes for debt 
 

 

5/28 

Monday  
TOWN HALL CLOSED (Memorial Day)  

6/4 

Monday 
Meeting 

 

 

6/5  

Tuesday 
STM #2  

 

6/6 STM #2  



3/22/2018 

Black regular agenda items 

 

Page 2 of 2 

 

Date Selectmen Meeting Items Other Meeting Items 

Wednesday 

6/11 

Monday 
Meeting  

6/18 

Monday  
Meeting  

6/25 

Monday 
Meeting  

7/2 

Monday 
Meeting  

7/4  

Wednesday 
TOWN HALL CLOSED (INDEPENDENCE DAY)  

7/9 

Monday 
Meeting  

7/16 

Monday 
Meeting  

7/23 

Monday 
Meeting  

7/30 Meeting  

 

Notes 

Quarterly updates 

 Traffic Committee (Deputy Chief Pilecki) 

 Facilities Maintenance (Joe McDonough) 

 Wellesley Club Dates 1/22/18, 3/5/18  



 

 
 
 
 
Our regularly scheduled meeting will begin at 6:30 PM on Monday in the Library at the Middle 
School so we can prep for the start of town meeting.   
 
Please also note that on Tuesday we’ll start at 6:00 PM to convene an executive session to 
discuss the acquisition of real estate.  That agenda is also included in your packet.  
 

 
1. Citizen Speak 
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MEMORANDUM 
 
DATE:  March 23, 2018 
 
TO:  Board of Selectmen 
 
FROM:  Blythe C. Robinson, Executive Director 
 
SUBJECT: Weekly Report 
 
 
 
Below are various activities of our office and various departments that I would like to bring to your 
attention.    
 

 So perhaps mother nature is thinking about spring?  It was nice (for once) to have the 
forecasters get it wrong and Nor’easter Toby fizzle out.  I will double check with DPW 
but I expect that they will not be needing an increase in winter maintenance funds 
above the $500K already approved.         

 Despite the snow this week, the Boston Marathon is right around the corner.  The 
festivities kick off on April 12th with the wreath laying ceremony by the Consulate of 
Greece.  If you think you’d like to go, I can email you the invitation.  Also, as you may 
recall the BAA gives six tickets to each of the events during race weekend which 
includes the opening reception, race day brunch and finish line tickets.  Please let me 
know if you’d like any of these at your earliest convenience.  If you do not, I’d like to 
offer any remaining tickets to staff.     

 I’m thrilled to report that FMD was verbally notified Tuesday that we won the 2018 Grand 

Award in the Green Cleaning Award program. This is a very competitive process and 

winners are announced in American School & University, a national publication.  We 

submitted last year and received positive feedback, but didn’t win. This year, with our 

significantly increased commitment to green cleaning via our investment in the ionized water 

cleaning system, and our partnering with WPS on food recovery, it apparently pushed us over 
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the top.  Besides congratulating Joe McDonough for his leadership of FMD, credit goes to 

his staff as well as our building users across Town for embracing this change. 
 We have not made any plans to hold a going away event for Terry, he has been very 

clear that he does not want that.  However, I have picked up a card and we’re taking up 
a collection towards tickets to NASCAR which I understand is an interest of his.  If you’d 
like to sign the card and/or contribute I will bring it to the ATM on Monday and pass it 
around.     

 Recently, the Treasurer’s Office went out for bid for banking services for the Town.  The 
result of that is that we’ll be switching from Citizen’s Bank to TD Bank, and anticipate 
that this change will provide us with good services at a more competitive rate. 

 The RFP for proposals to develop the Tailby and Railroad lots is scheduled to be 
released on March 29th and the proposals are due back on June 1st. 

 Hopefully you saw the email from Michael Zehner regarding the 40B project at 680 
Worcester Street.  Evidently the developer believes that the revised plan was delivered 
to the Planning Department on November 28, 2017, however we have no record of ever 
having received it and they have no documentation.  Furthermore, we never received 
any correspondence from MassHousing about it either.  Almost four months went by 
and it wasn’t until Mr. Buehler made us aware of the developer’s meeting with 
neighbors did we learn that they were to talk about that as well.  Meghan and Michael 
immediately contacted MassHousing to express our displeasure.  Unfortunately, it also 
took the involvement of Representative Peisch for the State to acquiesce and give us 30 
days to respond to this application and additional time to respond to 16 Stearns from 
the April 9th deadline we had.   

 At this point in the year we are beginning the process to plan for the spring bond sale 
for the Town, which is a multi-step process.  Part of this process requires the Board to 
approve the sale and execute the required paperwork.  We’ve tentatively scheduled that 
for a board meeting on Monday, May 21st.  Please check your calendars and let me know 
Monday if you foresee a problem with that date so we can adjust. 

 You’ll also find a letters both to and MassDOT regarding the Route 9 guard rails.  As you 
will note, we asked them not to install the eastbound section per the board’s decision 
on that.  Their response is disappointing, that they are going to continue to study 
alternatives to installing a solution anyway.  Rep. Peisch has also spoken to Mr. 
McInerney directly and received the same response from him. 

 Included in your FNM is a printout of the town budget year-to-date.  Don’t worry about 
printing it, we’ll hand it out for you Monday night.  We will plan to start providing this 
to you on a regular basis to keep you informed.  At this point in the year wages should 
be about 70% spent and we are fairly well in line with this.  You might note that the 
COA is above this, only because their budget has not been credited with the State 
formula grant dollars that are used for bus drivers.  Finance is on top of that and this 
will bring them back on track. 

 As you know, the State is planning to hold their celebration announcing the new Green 
Communities here in Wellesley on April 5th.  The invitation notes that the Lieutenant 
Governor is expected (unless her schedule changes), and I’ve suggested to Marybeth 
that she also invite our legislative delegation.  Stoughton and Waltham will also be 
receiving recognition at this event. 



 Included in your packet is an update to the FY18 work plan.  It is nice to revisit this each 
month and realize that we’re making progress on many fronts.   

 Included in your packet are the draft proclamations for Monday night at ATM.  We have 
not been able to contact Walter Woods so unsure if he is aware of this or coming to the 
meeting at this time.  If you  

 Town Hall elevator – the good news is that the elevator was repaired last Friday.  The 
bad news is that we are not allowed to put it back into service until it has been 
inspected by the State, and we have not been notified when that will happen.  There are 
actually only a couple of inspectors state-wide, so it may take longer than we’d like. 

 To end this report on a lighter note – the chickens and roosters are gone from 645 
Worcester Street.  The owner finally acquiesced to signing them over to Sue Webb who 
took them to the Animal Rescue League in Dedham.  Congrats to Lenny for staying on 
this and getting the outcome on a difficult case. 
 





2. Executive Director’s Update 
 
 Babson One-Day Licenses – Included in your packet are two applications from Babson 

for two one-day licenses for the Babson Buffoonery and the Senior Awards Banquet, 
both in April.   The application and process provided by the College are in compliance 
with our regulations and we recommend approval of both requests.   

 

 

 

 

 

 

 

MOVE that the Board vote to approve a one-day license to Babson College for 
the Babson Buffoonery in the Knight Auditorium on April 14th, and the Senior 
Awards Banquet in Knight Auditorium on April 27th. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





TOWN OF WELLESLEY 
Application for Special License(s) 

 
 
 

Date of Application: 3/14/18  Date of Event: __4/14/18___________ 
 

A special License is a temporary license issued pursuant to Chapter 635 of the Acts of 
1982 to the responsible manager of any nonprofit organization conducting any indoor 
or outdoor activity or enterprise for the sale of alcoholic beverages. 

 
 
The undersigned hereby applies for a Special License for: 

 All Alcoholic Beverages   X  Wine and Malt Beverages Only 
 

APPLICANT INFORMATION 

 
EVENT INFORMATION 

Application fee for one or more applications filed on the same date: $25.00 
Fee for each license issued: $50.00 
Make checks payable to: Town of Wellesley 
 

 
Name of Non-Profit Organization:  Babson College     
 
Address: 231 Forest Street, Babson Park, Wellesley, MA 02457-0310 
 
Name of Event Manager:  Molly Joyce                       Address:  Babson College 
 
Assistant Event Manager:   ________________Address:  Babson College 
   
 

 
Event Name & Description (If multiple events; See Attachment1): Babson Buffoonery  
              
 
Event Contact:_Kate Buckman________________________ 
 
Event Date:___4/14/2018____________________________ 
 
Event Location: Knight Auditorium     
 
Occupancy: 750    Estimated Attendance: _250_________    Indoor/Outdoor (circle one) 
 
 
An 8X11” floor plan of the premises to be licensed must be submitted along with the 
application showing the exact location within the event area where alcoholic beverages will 

           
 
 



 
Name of catering service responsible for service of alcoholic beverages: 
 
 Chartwells     Babson College Campus     
              Name      Address 
 
Describe steps you have taken to ensure that the employees of the catering service or 
the individuals listed above have completed an alcoholic beverage server-training 
program or similar in-house training. 
 
All servers must be TIPS trained and certified. Evidence of training must be provided 
prior to event.           
 
Describe security precautions or police details if any: 
 
Babson College Public Safety Officers are assigned to each event in accordance with 
the College’s long-standing practice. The number of officers assigned to a particular 
event fluctuates based upon the number of anticipated attendees. Access to event 
location is controlled consistent with College policies based upon the type of event, 
the location and the number of anticipated attendees.      
 
Babson College 
 
Kate Buckman        
        Printed Name of Applicant   
Its _Dir. Graduate Student Affairs___ 
 
         3/14/18   

   Applicant’s Signature       Date 
 
RETURN COMPLETED APPLICATION, FLOOR PLAN AND CHECK FOR FEES TO:  
 
BOARD OF SELECTMEN 
525 Washington Street 
Wellesley, MA 02482 
781-431-1019 ext 2204 
 
 
 
 



ATTACHMENT 1 
 

 Name of Event/Date                              Location          Floor Plan Number 
 

1.Buffoonery    Knight Auditorium  1  
 
2. 
 
3. 
 
4. 
 
5. 
 
6. 
 
7. 
 
8 
 
9 
 
10. 
 
11. 
 



 
Stage 

Audience 

 

Audience 

Exit  

Lobby Door 

Exit Exit 

Lobby Door 

Buffet 

Lobby 











 Acceptance of a Gift 

Included in your packet is a letter from Matt Chin regarding various donations to the 
Recreation Department for the Summertime Concert series.  As the one from Roche 
Brothers is more than $500, it needs to be accepted by the Board.   

 

 

 

 
 
 

 
 

 
 
 
MOVE that the Board accept a gift of $2,500 from Roche Brothers to the 
Recreation Department in support of the Summertime Concert series. 

 
 
   
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 









3. New Business and Correspondence - Other Documents:  The Board will find documents 
the staff are not seeking action on, but is for informational purposes only.  Please find the 
following: 

 
 Current Budget Report 
 FY18 Work Plan 
 Correspondence from Paul Sheils re: US Paving 
 Correspondence from MassDOT re: Route 9/Kingsbury 
 Correspondence from Henry Lyman 
 Correspondence from Bertucci’s 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

 
 
 
 

































BOS Staff  Completion

Project Issue or Current Status Next Steps Resources Required Liaison Assigned Date
 

MAJOR PROJECTS

HHU - School Bldg Comm. MSBA Approved 1 School for eligiblity Elig. Process April 2nd - STM June 5/6 STM appr. Of Feas/Schematic $$ Jack SC & BOS Dec. 2018

Start feasibility for Hunnewell School Prepare for June 5/6 STM STM appr. Of Feasibility $$ Jack STM2 - 2018

Purchase 818-826 Worcester Street Negotiating w/owners, STM April 9th STM appr. For purchase Jack Meghan, Blythe STM1-  2018

Unified Plan Finalizing the plan, add'l 30 day comments Finalize main document Marjorie/Ellen Meghan, Michael ATM - 2018

North 40 Plan Phase II Landfill Report Complete Form working group - charette this spring $$ for closure-based on plan Marjorie Blythe, DPW Dec. 2018

Town Hall Envelope Repair Bids advertised Feb. 21st Bid opening March 23rd  Request Const funding at ATM Marjorie Joe March, 2018

Town Hall Interior Visioning Project kicked off, report due in Sept. Interior space study, & bldg systems Budget approved Marjorie Blythe, Joe

40B Housing Projects Elig. Appr for Delanson, 148 & 135 Ass't ZBA with comprehensive permits $$ Added to FY19 Legal budget Ellen/Jack Meghan, Michael

Housing Production Plan Project underway, gathering info Community Mtg April 7th Ellen/Jack Meghan, Michael

OTHER PROJECTS - 

900 Worcester Construction underway Awaiting submisssion of bldg permit MassDOT - traffic light Tom Meghan, Blythe Fall, 2018

Route 9/Kingsbury Upgrade Requested no guardrail on south side Const. completion in spring, guardrail?? Ellen Meghan Aug. 2017

Wellesley Media Expand Locations for filming public mtgs Work started on Warren, then Kingsbury Wellesley Media funding upgrades Tom Aug. 2017

Granite Street Accept as a public way/upgrade street On ATM warrant for action $195K for Town Share Meghan/DPW

Capital Policy Develop system to prioritize projects Use UP Steering Comm input to draft policy Blythe, Sheryl July, 2018

DPW Work for Others Program not transparent, value?? Mtg held on 8/16/17, review in spring N/A Tom Blythe, DPW

Inter-Board Meetings Ellen, Jack, Blythe, Meghan to discuss Schedule meeting for spring

Tailby/Railroad Commuter Lot RFP approved by BOS for advertising Release March 29th, Due June 1st Review submitted proposals Michael/Meghan

BYLAW UPDATES:

Alcohol in Town Buildings Article 34 on ATM Warrant Finalize regs if Town Mtg approves bylaw Info from Town Boards, T. Counsel Jack/Beth ATM-2018

Animal Control Article 33 on ATM Warrant Approval at ATM Town Counsel assistance Blythe, Meghan ATM- 2018

Recreational Marijuana Bylaw Article 28 on ATM Warrant Approval at ATM Jack Meghan, Michael ATM- 2018

POLICIES/REGULATIONS:

BYOB Regulatons Recommend a policy Meghan

Financial Policies/Proced. Develop some policies, update existing Review & then meet with Advisory Sheryl, Blythe

Health Insurance Policy Town needs policy on ins. Eligibility Draft policy for BOS & SC review Start after new plans in place Blythe, Scott

PILOT Agreements Develop policy for tax exempt properties Discuss priorites with the Board Beth Blythe

Plowing of Private Ways Town doesn't follow state law, dev. policy Discuss DPW Prop. Sts to eliminate-spring  Beth Blythe, M. Pakstis June, 2018

STAFF MANAGED PROJECTS

Bldg Dept. Staffing Monitor & coach re - admin. Staff Blythe, Mike

Community Compact RFP - Digitizing public records drafted Still searching for a consultant for project $15,000 in State funding Blythe

Electronic Permitting Execute Viewpoint contract ATM funding, Roll out in Bldg Dept July 1st Transfer $$ at ATM-Revlvng funds Blythe, Brian

Health Ins. Plan Changes Agrmnt Reached, all parties to execute MOA Implement new plans by July 1st Special Labor Counsel retained Marc, Scott, Blythe Sept. 2017
Land Availability Inventory

Selectmen's Office Work Plan - FY18 - March, 2018



BOS Staff  Completion

Project Issue or Current Status Next Steps Resources Required Liaison Assigned Date

OTHER:

PSI Follow Up Studies 

FUTURE PROJECTS/PROJECTS WITH OTHERS

War Memorial/Great Hall Discuss with Town Hall Interior Vision

Revenue Gener. Opportunties Table for now

Community Dev. Department Table for now

Mass Bay Table for now

HR Manual/Handbook Rough draft in process by HR Board Scott

COMPLETED PROJECTS

Hawkers & Peddlers Revised version approved by BOS Counsel has revised, BOS 2nd review Blythe, Jack P. 6/5/2017

PBC/FMD Reorganization MOU executed by BOS & PBC Hiring for new positions underway Funding in FMD budget Marjorie Blythe, Joe 6/26/2017

Veteran's District Reorg. State Appr District Reord, Asst Dir Laidoff Adjust work flow to remaining positions N/A Blythe, Sarada 6/30/2017

Website Redesign Website went live on August 7th Make ongoing refinements Completed! Brian 8/7/2017

FMD 5 Year Review Review progress, next five years Presented at 8/22/17 Meeting Name change - Fac. Mgmnt Dept Joe 8/22/2017

Aqueduct Leases All five leases executed Completed on schedule Terry August, 2017

Budget Process Design Budget Manual complete for FY19 Distributed, monitor input for future manual N/A Blythe, Sheryl Sept. 2018

Union Negotiations Police Patrol & Supervisory contracts Approved by BOS at 12/18/17 Meeting Town Meeting Appropriation Scott, Meghan ATM 2018
Appointments Policy Policy to guide how BOS appts are made Approved at 9/11/17 Meeting Completed Ellen/Jack Blythe 9/11/2017

Modifications to Alcohol Regs Eliminated 10 bar seat max Completed 9/11/17 Completed 9/11/2017

Gifts Policy Updated

Debt Policy Sets a range of debt to revenues for the Town Completed Blythe, Sheryl 2/12/2018

Communications Plan Project Completed Plan Received January, 2018 Hire a Comm. Mgr in BOS Office Blythe, Brian 1/31/2018

BOS Handbook/Manual BOS Approved manual - January, 2018  Marjorie 1/16/2018

FUTURE ANTICIPATED PROJECTS FY19
Demo Delay Bylaw Review bylaw for possible changes

Transportation Adv. Group Form working group to outline a charge Ellen, Deb Meghan

Budget Process Review existing bylaw & update Consider for 2019 ATM Blythe, Sheryl

SEC - Re-evaluate Re-evaluate structure, charge Consider for 2019 ATM Tom

Boston Marathon Policy Revise for bibs, exp. Of funds

Town Strategic Plan

Discuss OPM Svcs w/in FMD Expand FMD to perform in house?
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