
 

 

 

 

 

 

 

 

 

 

 

 

 

 

SELECTMEN’S MEETING 

TENTATIVE AGENDA 

Middle School Library 

5:30 P.M. Monday, April 9, 2018  

 

 

1. 5:30 Citizen Speak 

2. 5:35 Executive Director’s Report 

 Approval of Minutes  

 Arbor Day Proclamation 

 Acceptance of Gift 

3. 5:45 Vote to Open Warrant for Special Town Meeting June 5 & 6  

4. 5:55 Preparation for Special & Annual Town Meeting 

5. 6:25 Discuss HHU – School Building Committee (SBC) 

 Authorize SBC to Release School OPM RFQ 

 Discuss SBC Reorganization and Expansion  

6. 6:50 New Business Correspondence  

 

Next Meeting Dates:  Tuesday, April 10, Annual Town Meeting 

 Monday, April 23, Annual Town Meeting 

 Tuesday, April 24, Annual Town Meeting 
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EXECUTIVE DIRECTOR OF GENERAL GOVERNMENT 
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SELECTMEN’S MEETING 

TENTATIVE AGENDA 

Middle School Library 

6:00 P.M. Tuesday, April 10, 2018  

 

 

1. 6:00 Citizen Speak 

2. 6:05 Approve Eligibility Letters for 40B Housing Projects 

 16 Stearns Road 

 680 Worcester Street 

3. 6:25 Approve Contract Extension – Passport  

4. 6:30 Ratify Health Insurance Memorandum of Agreement 

5. 6:35 Discuss War Memorial Scholarship Fund 

6. 6:40 Preparation for Annual Town Meeting 

7. 6:50 New Business/Correspondence  

 

Next Meeting Dates:   Monday, April 23, Annual Town Meeting 

 Tuesday, April 24, Annual Town Meeting 

 Monday, April 30, Annual Town Meeting 
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Board of Selectmen Calendar – FY17  

Date Selectmen Meeting Items Other Meeting Items 

4/16 

Monday 

TOWN HALL CLOSED (Patriots Day)  

4/17 

Tuesday 

No Meeting  

4/23 

Monday 

ATM  

Discuss Complete Streets Policy 
Youth Commission Appointment(?) 
Vote to authorize SBC to release School Designer Selection RFQ 
Diversity Program w/WOW? 
680 Worcester Street PEL Letter Approval 
 
 

 

4/24 

Tuesday 

ATM   

4/30 

Monday 

ATM (If Needed)  

5/7 

Monday  

Meeting 

 

 

5/14 

Monday  

Meeting  

5/21 

Monday  

Meeting 

Authorize Issuance of Bonds/Notes for debt 
 

 

5/28 

Monday  

TOWN HALL CLOSED (Memorial Day)  

6/4 

Monday 

Meeting 

 

 

6/5  

Tuesday 

STM #2  

 

6/6 

Wednesday 

STM #2  

6/11 

Monday 

Meeting  

6/18 

Monday  

Meeting  

6/25 

Monday 

Meeting  

7/2 

Monday 

Meeting  

7/4  

Wednesday 

TOWN HALL CLOSED (INDEPENDENCE DAY)  

7/9 

Monday 

Meeting  

7/16 

Monday 

Meeting  

7/23 

Monday 

Meeting  
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Date Selectmen Meeting Items Other Meeting Items 

7/30 

Monday 

Meeting  

8/6 

Monday 

Meeting  

8/13 

Monday 

Meeting  

8/20 

Monday 

Meeting  

8/27 

Monday 

Meeting  

 

Notes 

Quarterly updates 

 Traffic Committee (Deputy Chief Pilecki) 

 Facilities Maintenance (Joe McDonough) 

 Wellesley Club Dates 1/22/18, 3/5/18  



 

 
 
 
 
Our regularly scheduled meeting will begin at 5:30 PM on Monday in the Library at the Middle 
School.  We have a few things that were deferred from last week, as well as some important 
tasks to address such as the 2nd STM and other topics related to the School Building Committee.     
 
Please also note that on Tuesday we’ll start at 6:00 PM to convene an executive session to 
discuss the acquisition of real estate, followed by a meeting with the Advisory Committee.  That 
agenda is also included in your packet.  
 

 
1. Citizen Speak 
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MEMORANDUM 
 
DATE:  April 5, 2018 
 
TO:  Board of Selectmen 
 
FROM:  Blythe C. Robinson, Executive Director 
 
SUBJECT: Weekly Report 
 
 
 
Below are various activities of our office and various departments that I would like to bring to your 
attention.    
 

 Just a reminder about Boston Marathon event tickets.  Please let me know if you would 
like to attend any of these.  If not, I’d like to offer them up to employees.  The BAA gives 
six tickets to each of the events during race weekend which includes the opening 
reception, race day brunch and finish line tickets.       

 The spring bond sale for the Town is confirmed for May 21st so please put that on your 
calendars.   

 Just a reminder that the Housing Production Plan citizen meeting is on Saturday at 9:30 
AM in the Great Hall.     

 I’m glad you could all attend the Green Communities celebration today.  I suggested to 
Marybeth that they display the big check somewhere at Town Meeting next week to 
give everyone a reminder of the good work that is forthcoming. 

 Continuing the good news for FMD – our insurer MIIA wants to better job of supporting 
its members in the area of best practices regarding facilities management.  They have 
asked us to host a meeting later this month along with the Facilities Administrators 
Association to discuss this.  We were chosen as an example of best practices that other 
communities can learn from.    
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 Town Hall elevator – it was inspected on Wednesday and is back in use!  While 
inspecting the repairs they also conducted the annual inspection so we’re good for the 
next year.   

 I’m sure you saw the email from David Lussier that there appears to be a supplemental 
budget for FY18 to add back funds for circuit breaker.  While we would have liked to get 
that earlier, those monies can be tucked aside for next year or the following should we 
have more cases than we have budgeted for. 

 With the vote on the funds for electronic permitting this week at Town Meeting we’ve 
inked the agreement with Viewpoint Cloud.  We are able to use the FY18 funds on hand 
to get going so we can work to roll this out in the building department for July. 

 As you likely know, Deb Carpenter stepped down from the Planning Board recently.  In 
your FNM is the requisite letter from the Planning Board notifying you of the vacancy.  
They will be advertising for interested candidates after which both boards can hold a 
joint election to fill the vacancy until the next election. 

 I will be out of the office and out of state on Friday and through the weekend, but am 
available by cell phone if you need to reach me.  Meghan and Cay are both in the office 
on Friday. 
 



2. Executive Director’s Update 
 
 Acceptance of Minutes – Included in your packet are several sets of minutes from the 

meetings of March 12, 19 and 26, as well as April 2 & 3.     

 

 

 

 

 

 

 

MOVE that the Board approve the minutes of the March 12, 19 and 26, as well 
as April 2 and 3, 2018 meetings.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

	

	

	





                                                                                                                                                                                                                                                                                                                           1 
Board of Selectmen Meeting: March 12, 2018 2 
Present:  Gibbs, Freiman, Sullivan Woods, Morgan, Ulfelder 3 
Also Present: Robinson, Jop 4 
 5 
 6 
Minutes Approved: February 6, 2018 7 
          February 20, 2018 8 
          February 26, 2018 9 
 10 
Warrants approved: 2018-034 in the amount of $4,244,601.66 11 
   2018-035 in the amount of $4,185,617.00 12 
    13 
Meeting Documents: 14 

1. Agenda 15 

2. BOS Calendar 16 

3. Agenda Background Memo 17 

4. Minutes from BOS meetings: February 6, 20, and 26, 2018 18 

5. Babson College one-day license application 19 

6. New Era Fund request to rename activity rooms at Tolles Parsons Center 20 

7. New Era Fund proposed plaques for Tolles Parsons Center 21 

8. No. 7 West, LLC Common Victualler and All Alcohol License application  22 

9. Citizen letter re: proposed installation of guard rail at Route 9/Kingsbury Street 23 

10. PowerPoint presentation of Dave Hickey, DPW regarding Route 9/Kingsbury Street Project  24 

11. Draft letter to MassHousing outlining concerns for 818-822 Worcester Street  25 

12. Request for Proposal to redevelopment of Tailby and Railroad Commuter Lots 26 

13. Special Town Meeting Warrant for April 9, 2018 27 

14. Special Town Meeting for school projects; proposed calendar and checklist 28 

15. Commendation for Officer Derrick Popovski 29 

16. Commendation for Officer Mark Knapp 30 

17. Town Hall MAAB approval 31 

18. BOS Comprehensive Health Insurance Survey 02/28/18 32 

19. Notice of rate changes from Miyares Harrington 33 

20. OCABR lemon law compliance audit outcomes 34 

21. Anonymous citizen complaint 35 

22. Police Department response to anonymous citizen complain 36 

23. Letter to Human Resources Director 37 

24. Animal Control Report February, 2018 38 

25. Library interior renovation budget scenarios 39 

 40 

1. Call to Order and Citizen Speak 41 

Ms. Gibbs, Chair, called the Board of Selectmen meeting to order at 7:00 PM.  Ms. Gibbs made several 42 

announcements.   43 

First that due to the expected snow storm Wellesley Public Schools and Town Hall would be closed 44 

Tuesday, March 13th, 2018.  45 



The community forum for the Housing Production Plan scheduled for March 13th has been changed to 46 

Wednesday, March 21, 2018 at the Sprague School. The School Committee Meeting was rescheduled to 47 

Tuesday, March 20, 2018.  48 

Advisory will hold a public hearing on the warrant for the Special Town Meeting on April 9th concerning 49 

the proposed land acquisition by the Board at Town Hall in the Juliani room on March 21st.  50 

Ms. Sullivan Woods added that many in the faith communities within Wellesley came together in solidarity 51 

with the national movement for school safety and to end gun violence. The event is scheduled to take place 52 

at 10 a.m. on Wednesday, the 14th at the steps of the Village Church, members of public were encouraged 53 

to participate in collaboration with walk out of schools across the country.  54 

 55 

Citizen’s Speak  56 

None.  57 

2. Executive Director Updates 58 

Ms. Robinson noted that there were several sets of minutes ready for approval, as well as a one-day license 59 

for an event at Babson College.  She also noted that there was an additional DPW request for winter 60 

maintenance funds in the amount of $200,000.  Ms. Robinson informed the Board that the Annual Town 61 

Meeting Motions are being finalized and anticipated mailing them to Town Meeting Members on Monday. 62 

The transition to electronic permitting is underway, first in the Building Department by July 1st and then 63 

rolling out incrementally through other departments through the summer. 64 

Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to approve the 65 

minutes of February 6, 20, and 26, 2018.  66 

Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to approve a 67 

one-day license to Babson College for the Babson Latin Entrepreneurship Form in the Park Manor 68 

West FME Workshop on April 6th.  69 

 70 

3. New Era Fund – Naming of Rooms at Tolles Parsons Center 71 

Mr. Ulfelder introduced Mr. Parker of the New Era Fund. The fund has raised over $750,000.  For several 72 

reasons they wish to honor the American Legion; as they donated the land for the Tolles Parsons site. Mr. 73 

Parker on behalf of the Council on Aging asked for the Board’s approval to rename activities rooms 1 and 74 

2 to “The American Legion Post 72 Room” and “Veterans’ Rooms” and for a memorial plaque to be 75 

installed in the vestibule acknowledging the generosity in donating the land used to create the Tolles Parson 76 

Center. The second plaque will honor the inaugural donors that helped create the Tolles Parsons Center and 77 

support special projects for the Council on Aging.  78 

Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to approve a 79 

request from the New Era Fund to (1) Name the American Legion Post 72 Activity Rooms in the 80 

Tolles Parsons Center (TPC), and (2) Place in the TPC a Remembrance Plaque in Honor of the 81 

Legion and Wellesley Veterans and an Inaugural Donors Plaque.  82 

4. No. 7 West CV/Alcohol License (165) Linden 83 



Ms. Jop introduced the parties who were seeking approval for licenses to open a new restaurant. Ms. Jop 84 

reviewed the background for the space, noting the Town had been working with Federal Realty to 85 

implement the Fourth Amendment to the Development Agreement that allowed for the establishment of 86 

two new restaurants in this area. Ms. Jop reminded the Board that they had previously reviewed the traffic 87 

and parking component of the application as this is a retail moving to restaurant location. She noted that 88 

this application is in compliance with the existing agreement and from a permitting perspective, the 89 

application complied with all regulations.  90 

Mr. Barnosky, Counsel for No. 7 West LLC, gave a brief overview of the proposed establishment, location, 91 

and concept of the restaurant. The space is 4,403 square feet and will have seating for 155 and 15 bar seats; 92 

with a total occupancy of 200. Mr. Barnosky described the space and seating as well as proposed hours of 93 

operation. The applicant plans a complete renovation of the current site and Mr. Barnosky provided in the 94 

application copies of the funding documents. The ownership will be under Mr. and Mrs. Wolfe, who own 95 

several establishments including the Cottage in Wellesley.  Mr. Barnosky noted that the Cottage in 96 

Wellesley has had no infractions. Mr. Barnosky introduced and reviewed the qualifications of Mr. Spencer, 97 

the proposed manager of record. Most recently Mr. Spencer was the manager of operations for Wolfe 98 

Management.  The current plan is to open in late summer 2018.  99 

Ms. Wolfe described the concept for the restaurant, that it will be chef-driven and a menu that will change 100 

with the seasons. Ms. Wolfe further elaborated on the concept of the proposed restaurant. The name will be 101 

“Door No. 7” as this will be their seventh business, and seventh door for customers to enter. This concept 102 

will be more upscale from the Cottage, focused on a sophisticated theme. The space will have a fresh oyster 103 

bar, a horseshoe shaped bar area, and an exhibition kitchen.  104 

Ms. Gibbs asked how the proposed restaurant will differ from the existing restaurants in the direct area. Ms. 105 

Wolfe further indicated the more upscale price point and nature of this proposal.  Mr. Morgan inquired 106 

about the exact location to which the restaurant will be moving. Ms. Gibbs inquired as to the parking 107 

arrangements for employees. Mr. Spencer responded that they will take over the space from the golf store 108 

and the car impact from employees will be approximately ten as most of the kitchen staff will take public 109 

transportation; full staff on a busy night will be expected to be 22 people total, most utilizing public 110 

transportation. 111 

Ms. Sullivan Woods inquired as to the proposed opening date. Ms. Wolfe expected to have a soft opening 112 

near the end of August with a full opening in late August/early September, after school is back in session.  113 

Ms. Jop noted the motion needed to be corrected as to the exact name; however, the application is correct 114 

as it was applied for by the LLC. 115 

Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to approve both 116 

a Common Victualler and an On-Premises all Alcohol License to No. 7 West, LLC d/b/a Door No. 7, 117 

through December 31, 2018 and to name Mr. Michael S. Spencer as Manager. 118 

5. Discuss Route 9/Kingsbury Street Project – Installation of Guard Rails 119 

Ms. Robinson provided background information of the project and the planned guard rail on the north side 120 

of Route 9. During construction it was determined that due to utility conflicts a guard rail could not be built 121 

as designed. MassDOT had been contacted by some that were upset about the cancelation of the project. 122 

MassDOT went back to the original plan and despite conflicts initiated a new design and added in a jersey 123 

barrier-style guard rail on a section of the south side that would be 42-inches-high. Ms. Robinson explained 124 

that Mr. Hickey, Town Engineer, has reached out to the neighborhood regarding the proposed project. Ms. 125 



Robinson noted that Representative Peisch has been helpful with this process, has met with the Town, and 126 

has reached out to MassDOT. She recommended that the Board inform MassDOT of the Town’s position 127 

before they proceed further with the project.  128 

Mr. Hickey and Deputy Police Chief Whittemore joined the Board to review the MassDOT proposal and 129 

provide additional background that lead to the proposed guard rail/jersey barrier project.  Mr. Hickey 130 

described the issues faced by DPW including the location of power lines, telecommunication lines, gas 131 

lines, and telephone poles on both sides. On the eastbound side the gas, water, phone, and telephone poles 132 

are too close to the surface and located in such proximity that would make the installation of the originally 133 

proposed guard rail impossible. Issues became known late because utilities were not shown accurately on 134 

the State’s plans. Mr. Hickey stated that this process began out of a concern for safety, as the location is on 135 

a primary route to the Middle School on Kingsbury and if pedestrian safety could be improved it should be.  136 

Mr. Hickey’s presentation focused on the area on the south side between Donizetti and Kingsbury Streets. 137 

The State believes the only option is the jersey barrier. Mr. Hickey believes the jersey barrier will not fit 138 

well, as the space is quite tight.  He described how the barrier would be installed and the location and 139 

manner it would appear, explaining that the barrier would come relatively close to the driveways of the 140 

homes located in this area and could have sightline impacts for the homeowners. 141 

Ms. Sullivan Woods asked if pedestrian traffic was a concern as she has never seen pedestrians in that area. 142 

Mr. Hickey agreed there is a lack of pedestrian traffic in this area. Pointing to his presentation Mr. Hickey 143 

noted the snow on the ground and lack of footprints. Mr. Hickey also stated that this sidewalk area is not 144 

on the plow route. Mr. Morgan stated that the natural walking route would not include this section of 145 

sidewalk.  146 

Mr. Ulfelder inquired as to how the light poles are installed and located within the utility network but 147 

MassDOT could not find a way to install the posts for guard rails. Mr. Hickey detailed the placement is 148 

very close and would report back to the Board when the last time the poles were installed and how all the 149 

utilities interact.  150 

Ms. Freiman asked for clarification on whether the north side was the only section that was in the original 151 

plan. Mr. Hickey responded that the final plan that was signed off on included guard rails on both sides. He 152 

believed that the project became as it is because of the original request was due to pedestrian safety. Mr. 153 

Hickey believes that the new traffic pattern has increased safety and this project, as it stands, is not 154 

necessary.   155 

Ms. Gibbs inquired about the outreach to the immediate area, specifically the abutters to the project. Mr. 156 

Hickey reached out to the five direct abutters. He has spoken to all the residents via phone and received a 157 

clear message that all the residents intensely dislike the idea of a jersey barrier. Mr. Hickey also noted that 158 

the barrier could cause clear sightline issues for those homeowners exiting their driveways. People exiting 159 

Donizetti would also have difficulty seeing past the barrier. The residents also believed that the plows, by 160 

nature, would cause additional accumulation of snow at the end of the driveways.  161 

Mr. Hickey continued with his presentation, and detailed how the utilities are proposed to function with 162 

this new design. He has expressed concerns to MassDOT as well as Rep. Peisch. Ms. Gibbs explained that 163 

safety is always the top concern; however, the natural pathway does not include Route 9 and was convinced 164 

that not pushing for a guard rail would be the correct action. Ms. Gibbs stated that the barriers or the guard 165 

rails could confuse people as they often appear as temporary structures.  Ms. Freiman agreed with Ms. 166 

Gibbs and believed that by trying to solve a safety problem a new problem had been created. Ms. Freiman 167 

further noted that smaller cars lower to the ground would also be impacted as they could not have a proper 168 

view. Mr. Ulfelder agreed and asked if this was a MassDOT mandate or strictly from the Town’s initial 169 



concern. Mr. Hickey was not able to find any mandate and pointed to other similar intersections without 170 

these barriers or guard rails. Mr. Hickey believes that MassDOT has been working off their manual rather 171 

than mandates or regulations.  172 

Ms. Sullivan Woods agreed that the residents will face visibility issues from the barriers. She further stated 173 

that the residents would face their own safety issues with snow removal that would naturally be deposited 174 

in their driveways.  175 

Mr. Morgan supported sending a letter from the Board to MassDOT that would be sensitive in tone, 176 

objecting to the proposed barriers and citing the reasons and concerns stated during this meeting. The letter 177 

will be clear but also recognize that this project was on the plan but upon further review, the Board believes 178 

the current plan is more likely to detract from safety.  179 

Wellesley resident and direct abutter, Ms. Robichaud, addressed the Board. Ms. Robichaud had sent a letter 180 

to the Board addressing concerns both of safety and aesthetics of the addition of the jersey barrier and she 181 

provided the Board with copies signed by several of her neighbors. Ms. Robichaud’s driveway would be 182 

affected by the barrier. Ms. Robichaud acknowledged that safety is and should be a major concern, however, 183 

in the many years she has lived in her home she has witnessed almost no pedestrian traffic. Ms. Robichaud 184 

believes these barriers will do nothing to protect pedestrians. She feels that the proposal will give the 185 

appearance of a construction zone.  186 

Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to support 187 

MassDOT’ s plan to install guard rail on the north side of Route 9/Kingsbury Street intersection. The 188 

Board does not support the south side guard rail solution, and request that MassDOT not approve a 189 

change order to construct it.  190 

6. Review Eligibility Concerns 818-822 Worcester Street 191 

Ms. Jop reviewed the background information for the site eligibility letter. The letter provided to the Board 192 

incorporated additional comments received from previous drafts. At the Board’s meeting on March 19th, 193 

the Board will have a joint meeting with the Planning board and there will be a review of the site eligibility 194 

letter for 16 Stearns; this letter can be approved at the following meeting. The 818-822 eligibility letter 195 

needs to be sent to MassHousing by March 20th.  Comments were received by many including, the Planning 196 

Board, Land Use, DPW, Fire, and Town Counsel.  The major issues are the mass and scale of the proposed 197 

building which would be 55’ high.  Additional concerns include the location of the proposed parking lot 198 

area and not having proper access for delivery vehicles.  Utility access is also a concern as access is gained 199 

from the rear of the site which is Town owned land at the rear of the Hardy School site and could interfere 200 

with the athletic fields. This proposed project is also in very close proximity to other 40B sites.  The Town 201 

has identified that the aggregation of affordable housing has impacts on both the Hardy and Sprague 202 

schools. The intention of 40B is to distribute the housing within a town, as of now it is being clustered in 203 

one area.   204 

Ms. Freiman noted that the Town worked very hard to alleviate traffic in the area, particularly at the Weston 205 

Road interchange and this project would reverse this work. Ms. Gibbs agreed that it is important to address 206 

the traffic impacts of the multiple projects that are proposed. Ms. Jop noted that the smaller residential roads 207 

would also be impacted. Mr. Morgan supported the letter and believed it outlined the substantial problems 208 

with the proposed development. Mr. Morgan spoke to the Town’s commitment to affordable housing.  Mr. 209 

Morgan wished to make clear that the Town’s movement to acquire the parcels is to enhance utility and 210 

value of the land owned at the Hardy School and to be used for Town or School uses not to impact 40B 211 

projects. Ms. Freiman agreed that the Town has never discussed acquiring the land for a Town-owned 40B.  212 



Ms. Sullivan Woods asked if language could be added to the letter to address the Town’s commitment to 213 

affordable housing.  214 

The Board inquired about the time frame as to the determination after the letter is submitted. Ms. Jop 215 

responded that the timeframes can vary greatly. Ms. Jop added that this draft was not online for public 216 

comment and she would put the letter online for comment before the March 19th meeting.  217 

No Motion. 218 

7. Approve Release of an RFP for the Redevelopment of the Tailby and Railroad Commuter 219 

Lot Parcels 220 

Ms. Jop explained the background of the draft RFP. This draft incorporates additional comments from the 221 

Board and comments received from public. Ms. Jop and Ms. Sullivan Woods met with merchants that 222 

would be affected.  Concerns from merchants included what would happen to the parking for customers 223 

and staff during construction so the RFP had been altered to include those concerns. The Chamber of 224 

Commerce was supportive of the additional parking and housing at the location and had raised concerns 225 

with the Delanson and Weston Road 40B projects.  Ms. Jop added that Town Counsel reviewed this version 226 

of the RFP and should review the final draft.  One update from the previous submission to the Board in 227 

February was a focus on the preferred objectives and to better define the Town Vision without being too 228 

prescriptive.  Ms. Jop explained that she had very recently received an email from a resident whose son 229 

lives at the Bel Clare and is wheelchair bound. He faces substantial obstacles utilizing the train because it 230 

is not ADA accessible from the platform. Ms. Jop noted that the ADA language has also been addressed in 231 

this version.  She mentioned that this is an interesting transition point because the historical neighborhood 232 

is a direct abutter. The RFP had been enhanced and the Town will work cooperatively with the merchants 233 

and Chamber of Commerce.  234 

Ms. Freiman inquired as to the ADA requirements for an outside location rather than an interior change. 235 

Ms. Jop responded that because this project would be new construction it must be fully ADA compliant. 236 

Ms. Jop added that the Town doesn’t own the MBTA parcel and the perspective respondent or the Town 237 

would have to work with the MBTA on their phase of the project. The current ADA route requires going 238 

up Crest Road over the bridge and around to the MBTA side. Ms. Jop believes the gradient of Crest Road 239 

isn’t ADA compliant. Ms. Jop added that this project would include elevator access and that could alleviate 240 

the issues with people in wheelchairs, walkers, and baby strollers. Ms. Gibbs noted that ADA accessibility 241 

to MBTA stations for many towns including Wellesley has been a challenge. Ms. Gibbs asked if this could 242 

be an opportunity to work with the MBTA to address the other stations in Wellesley.  Ms. Jop agreed that 243 

this would be an opportunity and some respondents will state they have worked with the MBTA before. 244 

Mr. Morgan wants it noted that this project will improve public access to the station. Mr. Morgan stated he 245 

would be comfortable approving the RFP subject to Town Counsel review and authorizing the Chair to 246 

approve it on behalf of the Board. 247 

Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to approve RFP 248 

for the redevelopment of the Tailby and Railroad Commuter Lot parcels and authorize staff to 249 

distribute it on the Town’s behalf pending final approval from Town Counsel.  Amend the motion to 250 

include an authorization for the Chair to sign on behalf of the Board. 251 

8. Sign Special Town Meeting Warrant for April 252 

Ms. Robinson reviewed the background of the Warrant and the two articles within it. The first is regarding 253 

the moderator should one need to be appointed. The second article was originally scripted as two separate 254 



ones, one for 818/822 Worcester Street and the second for 826 Worcester Street.  Upon reflection it has 255 

been combined into one article, for which there would be separate motions; this had been revised to three 256 

separate parcels within the article to have a full discussion at Town Meeting about the whole area and the 257 

reason the Town is pursuing this project. The motions will be specific with relation to the parcels. Mr. 258 

Morgan was supportive of combining the parcels under one article rather than having two separate articles 259 

and allowing a full discussion to take place. Ms. Gibbs and Ms. Freiman agreed.  260 

Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to execute the 261 

warrant for a Special Town Meeting to be held on April 9, 2018 262 

9. Discuss Opening a Warrant for a Special Town Meeting – School Projects 263 

Mr. Morgan reviewed the discussions that had taken place regarding the timing for the Special Town 264 

Meeting for School Projects. Mr. Morgan asked Town Meeting Members to reserve Tuesday June 5th and 265 

Wednesday June 6th for the meeting to consider the feasibility and schematic design for the two elementary 266 

school projects.  The meeting will be held at the auditorium of the Wellesley Middle School.  He mentioned 267 

the School Building Committee met the previous week and made progress on the Hunnewell feasibility 268 

study, with strong support from the facilities department and experienced professionals on the committee 269 

to get the owners project manager (OPM) in place before the final selection of the design firm. Mr. Morgan 270 

stated that SBC is working through the RFQ for the OPM and the designer. Preliminary review of the 271 

budget had taken place and he anticipates finalizing it at the SBC meeting on March 29th.  Mr. Morgan 272 

stated that with relation to swing space and the Hunnewell project, the committee engaged an architectural 273 

firm to do work regarding the potential use of the St. Paul’s School for swing space. He stated that the 274 

committee asked for and received a detailed report that included a sobering set of costs and a lengthy 275 

timeline. The report raised additional issues including the two unconnected buildings on the site and lack 276 

of parking that the SBC, School Committee and te Selectmen would need to consider over the next few 277 

weeks.  278 

Ms. Robinson noted that Town Counsel and Wellesley Media are all set for the dates proposed for the 279 

Special Town Meeting. Ms. Robinson indicated the dates for opening the warrant would be at the latest 280 

April 23rd; ideally April 17th.  The Board had not decided if they were meeting the week of the 17th as it is 281 

school vacation week.   282 

No Motion  283 

10. New Business and Correspondence 284 

Ms. Sullivan Woods advised that the Board needs to start talking about the parade.  285 

Mr. Morgan confirmed with Ms. Robinson that the Board did not need to take action on the additional funds 286 

for the snow and ice budget. The Advisory Committee had been advised of the increase.  287 

Meeting was adjourned at 8:40p.m. 288 





Board of Selectmen Meeting: March 19, 2018 1 
Present:  Gibbs, Freiman, Sullivan Woods, Morgan, Ulfelder 2 
Also Present: Robinson, Jop 3 
 4 
Minutes Approved: None 5 
 6 
Warrants approved: 2018-036 in the amount of $5,893,128.10 7 
    8 
Meeting Documents: 9 

1. Agenda 10 

2. BOS Calendar 11 

3. Agenda Background Memo 12 

4. Request from Recreation Commission to accept a gift from The Cottage, Wellesley  13 

5. Change of Manager application from Babson College 14 

6. 818-822 Worcester Street Site Eligibility Response letter to MassHousing 15 

7. Correspondence from Ms. Ingrid Carls 16 

8. Correspondence from Ms. Marina Gil-Santamaria 17 

9. Correspondence from Ms. Carol Jankowski 18 

10. 16 Stearns Road Site Eligibility Response to MassHousing Draft 19 

11. Correspondence from Playing Fields Task Force 20 

12. Hunnewell multipurpose and Lee Fields PowerPoint presentation 21 

13. Smith & Wollensky entertainment license application 22 

14.  254 Washington Street Lease Agreement 23 

15. MAPC Contract Extension 24 

16. Correspondence from BAA – 2018 Contribution from the Marathon 25 

17. Letter of thanks from The League of Women Voters of Wellesley 26 

18. Registry of Motor Vehicles Closure Notice 27 

19. MassDOT/RMV press release 28 

20. 40B Update Memo 29 

21. Draft of TWFP 30 

 31 

1. Call to Order and Citizen Speak 32 

Ms. Gibbs, Chair, called the Board of Selectmen meeting to order at 6:00 PM.   33 

Ms. Gibbs made several announcements. The Wellesley Public School Meeting to discuss school security 34 

is scheduled for March 20th and will begin at 7:30 in the Wakelin Room at the Library.  35 

The Housing Production Plan community forum rescheduled from the previous week will take place at the 36 

Sprague School Gym on March 21st from 7-9:30 pm.  37 

The League of Women voters will be holding two pre-Town Meeting preparation sessions for Town 38 

Meeting Members. The first at 7:00 pm on Thursday, March 22nd at police station and 1:30 pm on Sunday, 39 

March, 25th also at the police station.  40 

An informational session on the proposed acquisition of 818-822 and 826 Worcester Street is scheduled for 41 

3:30 pm on Sunday, March 25th, in the Great Hall located in Town Hall.  42 

Citizen’s Speak  43 



None.  44 

2. Executive Director Updates 45 

Ms. Robinson informed the Board of a gift from The Cottage for the Recreation Department to be accepted 46 

in support of the Summertime Concert series. She then reviewed the standard application for change of 47 

manager for Babson College.  Ms. Robinson informed the Board that FMD was working toward putting 48 

out the RFP to start the design work for the Middle School steam pipes assuming it passes Town Meeting. 49 

She also noted that the Moderator, Town Clerk, AV Coordinator and Wellesley Media Director met at the 50 

Middle School to perform a dry run for annual Town Meeting  and it went well.  51 

Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to accept a gift 52 

of $1,200 from The Cottage to the Recreation Department in support of the Summertime Concert 53 

Series. 54 

Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to approve the 55 

change in the Manager of Record for Babson College from Peter Connors to Geoffrey Searl. 56 

3. Joint Meeting with Planning Board 57 

Ms. Gibbs introduced the Planning Board members that were present for the joint meeting including: Chair; 58 

Catherine Johnson, Vice-Chair; Harriet Warshaw, Kathleen Woodward, Jim Roberti, and Michael Zehner; 59 

Planning Director 60 

Ms. Johnson called the Planning Board meeting to order at 6:10 pm.  61 

Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to convene a 62 

joint meeting with the Planning Board. 63 

Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to elect Ellen 64 

Gibbs as chair of the joint meeting. 65 

Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (9-0) to elect 66 

Catherine Johnson as secretary of the joint meeting. 67 

Ms. Gibbs stated that there were three items to discuss; the Unified Plan, and eligibility letters for 818-822 68 

Worcester Street and 16 Stearns Street. 69 

The Unified Plan discussion took place first. Ms. Gibbs provided clarification that the purpose for this 70 

discussion was to vote to accept the draft Unified Plan documents submitted by Stantec. She stated that the 71 

final draft was submitted in February and additional work would need to be done including a thorough 72 

review to make corrections, clarifications, and address inconsistences. She expressed hope that there would 73 

be an opportunity to work on an executive summary and an index to pull out the priorities and actionable 74 

items in order for people to review the takeaways that the Town needs to address. She stated her belief that 75 

this should be viewed as a working draft and project management would remain active and involved in the 76 

next phase.  77 

Ms. Johnson asked for clarification; specifically, whether Boards will be discussing the draft at their 78 

meetings or as individuals. Ms. Freiman clarified that the original intent was that the plan would be accepted 79 

by the Planning Board and the Selectmen. She stated that the intention was that the two Boards would 80 

continue the process and adopt the plan. The project management team would be reporting on the two-year 81 



process but Town Meeting would not vote on the plan. Ms. Johnson added that both the Planning Board 82 

and the Selectmen would both accept and adopt the plan. 83 

The Board discussed the process moving forward once the Unified Plan is adopted. Ms. Freiman stated that 84 

the plan is exclusive to its four corners but is iterative to the process and will adapt and change as the 85 

process moves forward.  86 

Mr. Roberti clarified his position that there are holes and errors in the document that need to be reviewed 87 

in getting it to the first iteration. He stated he wants the document to make sense as of the date its approved.  88 

Ms. Woodward inquired if a guidebook would be a good analogy of the process. Ms. Sullivan Woods felt 89 

comfortable releasing Stantec when the guidebook was completed and the Town would then take 90 

responsibility to set a deadline. Ms.  Freiman clarified that this will be a living document and pieces will 91 

be incorporated into department work plans and in both the annual report and the advisory report. 92 

Ms. Gibbs suggested that perhaps the period for comments ought to be extended. Mr. Zehner added that 93 

comments need to go to Stantec to make final edits. He stated his belief that edits to the document could 94 

only be made by Stantec with their software. Ms. Jop stated that the comment period could be extended to 95 

a specific date. Mr. Zehner asked if there are policy, strategy, or other concerns that make either Board 96 

hesitant to adopt the plan and noted that it is not an inflexible document. Mr. Ulfelder reflected that this is 97 

not a replacement of the current policies and procedures, but instead an opportunity to guide how to filter 98 

projects.   99 

Ms. Freiman suggested that agreement be reached on the extension time for comments and submit them to 100 

Stantec. Ms. Johnson asked if full outreach should be done to all the Boards and Commissions to inform 101 

them they may want to take this up at their next open meeting for any further edits.  102 

The Board agreed to an extension of time for comments and feedback from all Boards, to May 1st. The 103 

Selectmen will contact Stantec and explained that additional input was still being collected and a thorough 104 

review was needed in order for the document to be finalized.  105 

Review Eligibility Letter: 40B Project Proposed for 818-822 Worcester Street: 106 

Ms. Jop reviewed the draft letter due to MassHousing on March 21st regarding the 818-822 Worcester Street 107 

40B project and the next steps in the process when the letter is submitted.  The proposal is for the 108 

development of a 28-unit condominium structure on a site that is approximately 1.12 acres. She reviewed 109 

the Towns proposal to acquire the parcels to create access on Route 9 and adjoin the Hardy School to the 110 

rear of the parcels. She reminded the Board that comments were originally due in February and the Town 111 

received a 30-day extension.  112 

Ms. Jop expanded on some of the comments included in the letter; specifically, the site constraints, density 113 

and proximity to abutters. She explained that traffic impact is a concern given the location on Route 9 and 114 

driveway of the adjoining property and neighborhood.  She added that utility access is a concern as utilities 115 

would need to be accessed by Town property to the rear of the site and would disrupt the playgrounds of 116 

the Hardy School. The letter also addressed the immediate proximity to several other 40B projects.  She 117 

informed the Board that comments received from abutters will be included in the submission.  118 

Ms.  Woodward asked that water supply protection district language be added to as a matter of health and 119 

safety. Ms. Johnson added that Wellesley depends on its own water supply districts for water rather than 120 

MWRA. 121 



Mr. Morgan asked that the motion be amended to add the Chair be authorized to sign the letter with edits 122 

made at this meeting.  123 

Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to approve the 124 

Town’s letter to MassHousing regarding site eligibility for the 40B project proposed located at 818-125 

822 Worcester Street and authorize the Chair to finalize the letter incorporating comments received 126 

this evening. 127 

 128 

Discuss Eligibility Letter 40B Project Proposed for 16 Stearns Road 129 

Ms. Jop addressed the 16 Stearns Road project and noted that this was the second time this property came 130 

up for site eligibility as MassHousing had denied the previous application. Since the denial the developer 131 

has downsized the project from thirty-six units to twenty-four.  Ms. Jop reviewed the major concerns the 132 

Town has with the project including location of the site and limited access for construction vehicles. She 133 

added that the Town has considerable concerns as parking is prohibited on both Francis and Stearns as well 134 

as Route 9.  She informed the Board this is an initial draft of the letter; a final letter does not need to be 135 

submitted to MassHousing until April 9, and additional comments can be added. 136 

Mr. Ulfelder stated that one of his principle concerns in the first letter was water displacement where the 137 

area already has sump pumps in place in the area homes. He added that the Town should explain that the 138 

changes the developer has made to the project has not changed the Boards objections.   139 

Ms. Johnson asked about the potential for State Chapter 21-E environmental issues due to the amount of 140 

land to be leveled be reviewed. She stated that it needed to be a concern because they would be leveling a 141 

substantial amount of land. She added that 680 Worcester Street would go before the Historical Commission 142 

for a demolition review.  Ms. Woodward noted that MassHousing instructed the developer to talk to the 143 

neighbors and has not; instead asserting that the neighbors refuse to speak to him. She asked if the Board 144 

letter should address the lack of communication. Mr. Morgan stated he believed it was fair to reference that 145 

the developer has spoken with the Town but the Town is unaware of him working with the neighbors. 146 

Ms. Gibbs introduced Mr. Buhler, a resident in the neighborhood, who wished to address the Board. Mr. 147 

Buhler reflected on comments in the letter. He stated that best the advice the residents have received is to 148 

not use the same template from the first letter. He believed the letter should be referencing everything that 149 

is old, the new changes, and stating new objections. He reiterated that criteria the original proposal was 150 

denied by MassHousing has not materially changed. He noted that this is a unique location as the Town is 151 

the only direct abutter to the envelope and the Town can say it cannot permit this project based on its site 152 

constraints. Ms. Jop stated the letter will be revised to focus on the initial denial by MassHousing. She will 153 

post the revised letter for comments and the residents will be able to send letters to be attached to the letter. 154 

Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (9-0) to close the joint 155 

meeting. 156 

 157 

4. Discuss Board position on Annual Town Meeting Warrant Articles  158 

Ms. Sullivan Woods introduced Mr. Sheehan and Ms. Creevy from the Playing Fields Task Force (PFTF). 159 

Mr. Sheehan had been working with the softball dream team group to renovate the multipurpose and Lee 160 

fields to make them appropriate for the softball players; recreational and school teams. They had been 161 

working with NRC and CPC on renovating the two fields. CPC had vetted the proposal and collaborated 162 



with NRC and submitted their plan for Town Meeting a proposal to expend $100,000 to work with DPW 163 

to design the softball field renovation.  164 

Mr. Sheehan began his presentation for the Board; detailing the current conditions of the fields and 165 

introducing the background of the PFTF. He explained the goals of the project and the problems with the 166 

current fields and including the lack of ADA accessibility. Ms. Creevy presented the project history 167 

including the disparity between the softball field conditions versus the boys’ baseball fields.  She noted the 168 

support the committee received and the funding received from private fundraising and grants and the 169 

background of the current design.  170 

Mr. Sheehan restated that the designs are preliminary and they have received feedback from NRC and 171 

neighbors. The task force is awaiting approval for permitting and schematic design and will then go back 172 

with feedback and a detailed design for stakeholders to be aware of exactly what the changes will be. He 173 

also detailed the funding plan for fiscal year 2019 and the funding going forward in fiscal year 2020.  174 

Ms. Sullivan Woods voiced support for the project at the current stage of the proposal.  Mr. Ulfelder noted 175 

his support as it would bring equity between the baseball fields and the softball fields.  176 

Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to support a 177 

request for $100,000 in CPC funds to undertake schematic design for Hunnewell Multipurpose and 178 

Lee Fields Rehabilitation Project 179 

Discuss Library Interior Renovation and Materials Handler Projects 180 

Mr. Ulfelder gave a brief overview of the proposed library projects, warrant articles 19 and 20. He added 181 

that the articles are being considered by the Selectmen because the projects would be a capital expense that 182 

would impact future capital budgets.  He stated that the question for the Selectmen for this project is the 183 

timing of the design funds not the design itself.  184 

Ms. Freiman stated that the Selectmen met first with the Trustees on November 7th, at which time the Board 185 
was supportive of the idea, but concerned about capital planning and sequencing of projects. She added that 186 
when the Trustees met with The Advisory Committee, Advisory raised issue that the project has not been 187 
on the capital plan at any time and noted that the RFP had to be released twice. She added that the project 188 
was not laid out in the capital plan as other Town projects are and did not follow the usual sequence of, 189 
feasibility, design and construction. She noted that projects are usually done this way so all Boards and 190 
Departments can plan and understand what projects are coming and the best way to fund them.  191 
  192 
Mr. Morgan stated that the Town has made great progress on capital planning process. He added that the 193 
Town has brought the cash capital and the budget in well below what had been expected, a critical factor 194 
in avoiding an override. He noted that the Town has adopted a debt policy on cash capital and inside the 195 
levy debt to keep within a range. Mr. Morgan stated that the Town is facing a prospect that these projects 196 
moving forward will put the Town outside the range. He added that prioritization choices will need to be 197 
made. The Board had reached out to The School Committee regarding the paving project and asked to push 198 
that off to go through the prioritization process. Mr. Morgan was not supportive at this time with either 199 
project. He added that there is a strong case that the material handler as a standalone project is questionable. 200 
   201 
Ms. Gibbs add that she does not believe this is an emergency project. She stressed that there are some fairly 202 
high need projects in the queue and believes it would be irresponsible to prioritize the library projects ahead 203 
of others. She added that the project was not clear that the design work may not produce a sustainable 204 
design that could be constructed. Ms. Gibbs noted that there has not been sufficient discussion on the future 205 
needs of the residents or what the Library needs to become. She believed that it would be best to be clear 206 
with Town Meeting that the Board depends on the capital plan process. She added that through this process 207 



the Town can determine where the funds are going to come from and where the project will fall in the larger 208 
scheme.  209 
  210 
Ms. Freiman stated she was not supportive the project and added that there are larger projects on the horizon. 211 
She added the complications of relocation and staff three and a half million dollars in construction this 212 
would not be a modest project. She noted that the building has been in use for fourteen years and does not 213 
believe this internal remodel accounts for the building system needs or upgrades at twenty-five years.   214 
  215 
Ms. Sullivan Woods stated that to her this was not a new project. She added that the material handler has 216 
been on the capital plan and discussed by the Advisory Committee for several years and sits in the Town 217 
Wide Financial Plan for this year. She noted that the Trustees did an economic plan, and added that she had 218 
not seen the study or anything that would contradict that the project should move forward as it was put on 219 
the plan and approved the Town Wide Financial Plan for $350,000. She stated that the trustees have brought 220 
forward a project that will bring up the library to use space to its optimal capacity.  221 
  222 
The Board continued to discuss whether they would support the Library projects moving forward. The 223 
Board agreed that they should take a position. Ms. Freiman added that in the normal course of business the 224 
motion is in the positive. Ms. Robinson informed the Board had drafted motions for the meeting which 225 
were not supportive of the projects and were taken off as to not assume how the Board would vote. Mr. 226 
Ulfelder responded the Trustees expected the Board to vote at this meeting. Mr. Morgan agreed the motion 227 
should be in the positive and reported how the Board voted if unfavorable.  228 
  229 
Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (1-4) to support 230 

funding under Articles 19 and 20 of the Annual Town Meeting. 231 

5. Review Request for Entertainment License – Smith & Wollensky 232 

Ms. Jop provided background and brief overview of the application for the entertainment license for 233 

installation of televisions at the bar area and play music in the entire restaurant. She informed the Board as 234 

to the usual process in licensing for televisions and music. Mr. Baker of Smith & Wollensky joined the 235 

Board. He noted that the music will be subtle and in the background and the televisions will most often be 236 

muted. 237 

Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to approve a 238 

yearly weekday and Sunday entertainment license for Smith and Wollensky’s through December 31, 239 

2018 240 

6. Discuss Renewal of License – 254 Washington Street 241 

Ms. Robinson reviewed the background of the licensing for the parking lot and noted it is a license not a 242 

lease. She stated that the license should be revised to a lease and had come to renewal. Parties are asking 243 

the Board to renewal license for one year to give the Town time to go through the process of going to Town 244 

Meeting in 2019. 245 

 Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to authorize a 246 

one-year renewal of a license with Haynes Management for the use of the Eaton Court Parking Lot. 247 

7. Approve Contract extension – Pavement Markings - MAPC 248 

Ms. Robinson introduced the background of the contract extension. This would the same pavement 249 

markings with the company as it saves the Town from bidding out. The contract extension would also 250 

provide that some markings will be updated before the Marathon. 251 



Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to approve an 252 

extension of MACP’s Contract with Markings, Inc. for the application of pavement markings in the 253 

Town of Wellesley through December 31, 2018. 254 

8. New Business and Correspondence 255 

Ms. Robinson reminded the Board that the Town had received of the BAA contribution for the 2018 256 

Marathon.   257 

Meeting was adjourned at 8:40 p.m. 258 





Board of Selectmen Meeting: March 26, 2018 1 
Present:  Gibbs, Freiman, Sullivan Woods, Morgan, Ulfelder 2 
Also Present: Robinson, Jop 3 
 4 
Warrants approved: 2018-037 in the amount of $3,931,391.16 5 
    6 
Meeting Documents: 7 

1. Agenda 8 
2. Agenda for March 27, 2018 Meeting 9 
3. BOS Calendar 10 
4. Executive Director’s Weekly Report 11 
5. One Day License applications for Babson College 12 
6. Gift from Roche Brothers to Recreation Commission for Summertime Concert Series 13 
7. Current Budget Report 14 
8. FY18 Work Plan 15 
9. Correspondence from Paul Sheils re: US Paving 16 
10. Correspondence from MassDOT re: Route 9/Kingsbury 17 
11. Correspondence from Henry Lyman 18 
12. Correspondence from Bertucci’s 19 

 20 
1. Citizen Speak 21 
 22 
None. 23 

2. Executive Director’s Report 24 

 25 
Ms. Robinson noted for the Board that there were two applications for one-day licenses from Babson 26 
College for their consideration as well as a gift from Roche Brothers for the Summertime concert series 27 
that requires the board’s approval. 28 
 29 
Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to approve a 30 
one-day license to Babson College for Babson Buffoonery in the Knight Auditorium on April 14th, 31 
and the Senior Awards Banquet in Knight Auditorium on April 27th.  32 
 33 
Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to accept a gift 34 
of $2,500 from Roche Brothers to the Recreation Department in support of the Summertime Concert 35 
series. 36 
  37 
3. ATM Preparation 38 

The Board discussed various topics that might possibly come up at the outset of Town Meeting. 39 

4. New Business and Correspondence 40 
 41 
Ms. Freiman inquired about a resolution to the correspondence from a lawyer representing a contractor who 42 
has not been paid for some road work.  Ms. Robinson said she had spoken to Town Counsel and Public 43 
Works and evidently the work had not been completed to the Town’s satisfaction.  Town Counsel is going 44 
to propose that the Town release some of the funds we are holding, and reserve the rest until the work in 45 
question is completed.  He believes this will resolve the concern.   46 
 47 
The meeting was adjourned at 6:55 pm. 48 





Board of Selectmen Meeting: April 2, 2018 1 
Present:  Gibbs, Freiman, Sullivan Woods, Morgan, Ulfelder 2 
Also Present: Robinson, Jop 3 
 4 
Warrants approved: 2018-038 in the amount of $4,621,093.00 5 
    6 
Meeting Documents: 7 

1. Agenda 8 
2. BOS Calendar 9 
3. Executive Director’s Weekly Report 10 
4. Draft BOS meeting minutes from March 12, 2018 11 
5. Draft BOS meeting minutes from March 26, 2018 12 
6. Correspondence from DPW regarding acceptance of gift from Garden Club of Wellesley 13 
7. MAPC Passport license agreement 14 
8. Communications Project Manager Job Description 15 
9. Draft STM motions 16 
10. New Era Fund invitation 17 
11. Commendation to Officer Tim Gover 18 
12. Correspondence from Dick Carls 19 
13. Parking Meter Collections – February 2018 20 

 21 
1. Call to Order and Citizen Speak 22 
 23 
Ms. Gibbs, Chair, called the meeting to order at 6:30 pm. 24 

 25 

Citizens Speak: 26 

None. 27 

2. Executive Director’s Report 28 

The Board deferred action on the Executive Director’s Report until next week’s meeting.  29 
 30 
3. Approve Contract Extension – Passport 31 
 32 

The Board deferred action on the contract extension with Passport Inc. for the Pay by Phone parking 33 

services until next week’s meeting.  34 
 35 

4. ATM Preparation 36 

Chief Jack Pilecki, Deputy Chief Scott Whittemore, and Lieutenant Marie Cleary joined the Board to 37 

discuss a proposed amendment to Article 8, Motion 2 to fund a new School Resource Officer (SRO). Ms. 38 

Robinson updated the Board on a proposal received late in the afternoon from a resident, Joelle Reidy, to 39 

add two additional SROs to the Police Department staff. Chief Pilecki reviewed the roles of SROs and 40 
reviewed comparable community’s SRO staffing numbers. The majority of comparable communities do 41 

have two SROs, or are seeking an addition of an SRO in the upcoming Town Meeting cycle. The Board 42 

discussed whether they should initiate an amendment to add one new SRO to the Police staff. Chief Pilecki 43 

reviewed the cost of the additional officer, as well as the overtime needed to back fill the position until such 44 

time as a new hire is made, academy trained, field trained, and able to work independently. The Board 45 



discussed the pros and cons of adding an SRO, and was supportive of putting forward an amendment to 46 

Article 8, Motion 2 to add the officer, with the use of free cash being amended in Motion 3.  47 

Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to bring forward 48 

an amendment to Article 8 to add one additional School Resource Officer position to the Police 49 

Department.  50 

5. New Business and Correspondence 51 
 52 
None. 53 
 54 
The meeting was adjourned at 7:02 pm 55 



Board of Selectmen Meeting: April 3, 2018 

Present:  Gibbs, Morgan, Freiman, Ulfelder, Sullivan Woods 

Also Present: Robinson, Jop 

 

    

Meeting Documents: 

1. Agenda 

 

 

1. Call to Order 

 

Ms. Gibbs called the meeting to order at 5:35 pm.  

 

2. Executive Session 

 

Executive Session under M.G.L. c. 30A, §21(A), exemption #6 to discuss the purchase of real estate. 

 

Upon a motion by Ms. Freiman and seconded by Mr. Morgan the Board was polled all aye 

(Morgan-Aye, Freiman – Aye, Ulfelder- Aye, Sullivan Woods- Aye, Gibbs- Aye) that the Board 

enter into Executive Session under M.G.L. c 30A, §21(A) exception #6 to discuss the purchase of 

real estate.  Furthermore, that Town Counsel Tom Harrington, Blythe Robinson and Meghan Jop 

be invited to participate in the meeting.    

 

Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board was polled all aye 

(Morgan -Aye, Freiman – Aye, Ulfelder-Aye, Sullivan Woods –Aye, Gibbs – Aye) to close the 

Executive Session and enter back into open session. 

 

3. New Business and Correspondence 

 

Ms. Robinson and Ms. Jop gave the Board a brief update on the construction activity at 900 Worcester 

Street. Ms. Jop and Town Counsel Tom Harrington noted a meeting has been scheduled with Mr. Brian 

Devellis, developer of 900 Worcester Street, to discuss program schedule, construction schedule, and 

solar installation for later in the week.  

 

 

The Board of Selectmen meeting was adjourned at 6:30 p.m.   





 Arbor Day Proclamation - included in your packet is a proclamation that would designate 
April 27th as Arbor Day.  This request is made annually by the Department of Public 
Works to recognize the importance of trees to the Town of Wellesley 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOVE to approve the Proclamation designating April 27, 2018 as Arbor Day in 
Wellesley.   
 

 

 

 

 

 

 

 

 

 

 

 

 





PROCLAMATION 
ARBOR DAY 

APRIL 27, 2018 

 

WHEREAS: trees are an important environmental and aesthetic feature of the 

   Town of Wellesley; and 

 
WHEREAS: citizens of the community actively engage in efforts to enhance the 

 The natural beauty of Wellesley on both private and public lands; and 

 

WHEREAS: community groups and civic organizations participate in Arbor day 

 Activities, working with school children and Town agencies in 

 Supporting their stewardship of trees and the environment; and  

 

WHEREAS: the Commonwealth of Massachusetts has declared the last Friday in  

   April to be Arbor Day which this year will be observed in the Town 

    of Wellesley on Friday, April 27, 2018; 

    

NOW THEREFORE BE IT RESOLVED THAT, WE, the Board of Selectmen of the  

 Town of Wellesley, Massachusetts, do hereby proclaim Friday,  
 April 27 2018 to be recognized as “ARBOR DAY” in the Town of 
 Wellesley, Massachusetts.  IN WITNESS WHEREOF, we have 

 Hereunto set our hand at Wellesley, Massachusetts on this 9th day 

 of April, 2018. 

 

 

______________________________    ______________________________ 
     Ellen F. Gibbs, Chairman                             Jack Morgan, Vice Chairman                        

 

 

 

______________________________  ______________________________ 

Marjorie R. Freiman, Secretary                            Thomas H. Ulfelder 
 
                                        

                                              ______________________________ 

                                                   Beth Sullivan-Woods 
 
 
 

 
 

T O W N  O F  W E L L E S L E Y 

 

 

 

 

 
 
M A S S A C H U S E T T S 

TOWN OF WELLESLEY 
TOWN HALL    525 WASHINGTON STREET    WELLESLEY, MA  02482-5992 

  





 Acceptance of a Gift 

Included in your packet is an email from Cricket Vlass regarding a donation of $1,000 
from the House and Garden Club of Wellesley for the purchase of planting materials to 
be installed by Town staff in the re-landscaped bed in Central Park.  As the gift exceeds 
$500, it needs to be accepted by the Board.   

 

 

 

 
 
 

 
 

 
 
 
MOVE that the Board accept a gift of $1,000 from the House and Garden Club 
of Wellesley to the Department of Public Works for plant materials to be used 
in Central Park. 

 
 
   
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





1

Jop, Meghan

From: Vlass, Cricket
Sent: Monday, March 26, 2018 10:53 AM
To: Jop, Meghan
Cc: Robinson, Blythe; Quinn, Mike
Subject: Donation

Hello Meghan, 
The House and Garden Club of Wellesley has donated $1,000.00 for the purchase of perennial, ground covers and ferns 
to be planted at the recently re‐landscaped bed in Central Park.  Member Emily Dudek secured the donation.  We will be 
planting later this spring. 
Please let me know if you have and questions, 
Cricket 
 
Cricket Vlass, Landscape Planner 
Town of Wellesley 
Department of Public Works 
Park & Highway Division 
30 Municipal Way 
Wellesley Hills, MA  02481 
Tel:  (781) 235-7600 X3332 
Fax:  (781) 431-7569 
E-mail:  cvlass@wellesleyma.gov 
Town Website: http://www.wellesleyma.gov/  
  
I am in the office on Mondays, Tuesdays and Thursdays. 
  
When responding please be advised that the Town of Wellesley and the office of the Secretary of State has determined 
that email could be considered a public record. 
 





3. Vote to Open Warrant for Special Town Meeting June 5 & 6  
 
Included in your packet is the timeline we have developed outlining the steps necessary to 
hold a special town meeting that will begin on Tuesday, June 5th to propose articles necessary 
to fund MSBA process for Hardy and Upham schools, as well as the feasibility phase of the 
Hunnewell school.  The timeline calls for the warrant to open Monday night, and close on 
Friday, April 13th. 
 
 
 
 
 
 
 
 
 
 

MOVE to call a Special Town Meeting and set the following dates: 
 
 Open the Warrant – April 9, 2018 

 Close the Warrant – Friday, April 13, 2018, 5:00pm 

 Motions due to the Selectmen’s Office – Friday, May 11, 2018, 
5:00pm 

 Start of Special Town Meeting – Tuesday, June 5, 2018, 7:00 pm, at 
the Wellesley Middle School 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





4/5/2018

Draft Special Town Meeting Checklist

Day of Week Date Action

Friday 04/06/18 Legal Ad submitted to Wellesley Townsman for 04/12/18 printing

Monday 04/09/18 Warrant Opened

Wednesday 04/11/18

Notice to be received by all governmental departments of the date the STM Warrant will be closed and all articles 

to be included in the Warrant to be filed with the Selectmen's Office (TBL 19.52)

Thursday 04/12/18

Notice indicating Special Town Meeting Warrant Closing Date printed in the Townsman (TBL 19.52) include 

time/place and availability of warrant

Friday 04/13/18

STM Warrant Closed - Articles to be included in the Warrant for the Special Town Meeting to be in the Selectmen's 

Office (TBL 8.12; 19.52) - Submitted to Town Clerk for signature verification 100 registered voters required

Monday 04/23/18 Warrant for STM signed by Board of Selectmen

Tuesday 04/24/18 Transmit Warrant to Town Meeting Members and Advisory Committee (TBL 19.53).

Wednesday 04/25/18 Warrant Signed and Posted by Constable - Phil Juliani 617-799-5482 

Wednesday Advisory Committee Public Hearing 

Friday 05/11/18 Copies of each motion to be made under the Articles of the Warrant are due to the Selectmen's Office (TBL 8.13)

Friday 05/11/18 Submit Notice to Townsman  for 05/17/18 publication

Thursday 05/17/18 Publish Time/Place of Meeting and availability of warrant on website in Townsman  (TBL 8.10)

Friday 05/25/18 Mailing Motions to Town Meeting Members

Wednesday 06/05/18 Special Town Meeting Session 1 - Wellesley Middle School 7:00PM

Town Bylaw References

8.10

8.11

Date of Special Town Meeting - 06/05/2018 7:00 PM - Wellesley Middle School

8.10 Notice of Town Meeting. Notice of each Town Meeting, whether Annual or Special, shall be given by the Selectmen by publishing a copy of the notice in a newspaper 

generally circulated in the Town at least seven days before the date on which the Annual Town Meeting, and at least 14 days before the date on which the Special Town Meeting, is 

to commence.  Said notice shall state the time and place of the meeting and that the full text of the warrant shall be published on the Town’s website and be available form the 

Selectmen’s office.  Additionally, the Selectmen shall post attested copies of the warrant for that Meeting in no less than two conspicuous places in the Town including but not 

limited to the Town Hall and Wellesley Square and shall make the warrant available on the Town’s website. (Amended ATM 2008, Approved by Attorney General 7/8/2008, Effective 

10/20/2008) 

8.11. Calling Special Meeting. The Selectmen shall call a Special Town Meeting upon request in writing of 200 registered voters. The meeting shall commence not later than 45 

days after receipt of such request, in accordance with Chapter 39, Section 10 of the General Laws. The Selectmen may also call a Special Town Meeting on their own initiative.
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4/5/2018

Draft Special Town Meeting Checklist

8.12

8.13

11.13

19.51

19.52

19.53

19.54

11.13. Notice of Request for Other Appropriations. For any appropriation other than those involving collective bargaining or covered by Sections 11.11. and 11.12. the 

requesting board, official or officer shall file written notice thereof, including the amount to be requested and its purpose, with the Advisory Committee and the Board of Selectmen 

at least 14 days before the session of the Town Meeting at which such appropriation will be acted upon. In the event of emergency requiring immediate consideration, this provision 

may be waived by the Town Meeting but only upon the advice of the Advisory Committee that it has duly considered the request.

19.51. Town Meeting. The Selectmen are responsible for calling all Town Meetings and shall take such actions as are required by law or by Article 8 of these bylaws relative to 

Town Meeting.

19.52. Closing of Warrant. The Selectmen shall, by notice to each board and by notice in a newspaper generally circulated in the Town, specify the date when the warrant for any 

Town Meeting shall close.

19.53. Copies of Warrant. The Selectmen, after drawing a warrant for a Town Meeting, shall transmit as soon as possible a copy of the same to each member of the Advisory 

Committee and to each Town Meeting Member.

19.54. Copies of Motions. The Selectmen shall distribute copies of all draft motions received by them to the Moderator, Advisory Committee, Town Counsel, and to any board 

which in its opinion is likely to have an interest in the motion, so that they may communicate with the author of the motion as far in advance of the meeting as possible. Copies of 

such drafts shall also be available for public inspection at the Selectmen's office and at the Wellesley Free Library.

8.12. Warrant Articles. The Selectmen shall insert in the warrant all subjects requested of them in

writing by:

a. any board,

b. any official,

c. ten or more registered voters, for an Annual Town Meeting, and

d. 100 or more registered voters, for a Special Town Meeting. The Selectmen may also insert subjects on their own initiative, and

e. those persons or boards authorized by Chapter 40A, Section 5 of the General Laws to initiate adoption of or changes in Zoning Bylaws.

8.13. Motions. The Selectmen shall include, in the notice given under Section 8.10. a date by which motions to be offered to the Town Meeting must be submitted to the 

Selectmen. The Selectmen shall forward copies of motions to the Advisory Committee, Town Counsel, and any other board, officer or official they deem appropriate.
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4. Preparation for Special & Annual Town Meeting 
 
On Monday we anticipate that the Moderator will first take up the warrant for the special 
town meeting regarding the purchase of 818-826 Worcester Street.  A copy of the two 
motions for article 2 are included in your packet.  We do not plan to bring a motion under 
article 1 as we have a Moderator and there are no other reports due to Town Meeting.   
 
We also have received a possible amendment to Article 2, a copy of which is also included in 
your packet.  The purpose of the amendment is to limit the usage of the property for schools, 
rather than how it was more broadly proposed by the Board. A copy of the PowerPoint 
presentation is enclosed.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NO MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





 

Town of Wellesley
 

Massachusetts 

 
 

TOWN MEETING 
 

 
ARTICLE:  2 
 
MOTION:  1 

(818 and 822 Worcester Street). To authorize the Board of Selectmen to acquire, for 
school, recreation, or general municipal purposes, to be under the care, custody and 
control of the Board of Selectmen, by purchase, gift, or eminent domain, the fee interest 
in: (1) the real property known as 818 Worcester Street, owned by Ira C. Foss, III and 
Nancy S. Foss, husband and wife, as Tenants by the Entirety and consisting of 
approximately 19,810 square feet more or less; and (2) the real property known as 822 
Worcester Street, owned by Ira C. Foss, III and Nancy S. Foss, husband and wife, as 
Tenants by the Entirety and consisting of approximately 28,878 square feet more or less, 
said properties further described as follows:  

(1) 818 Worcester Street: Assessors Parcel No. 159-74, now or formerly owned by Ira 
C. Foss, III and Nancy S. Foss, husband and wife, as Tenants by the Entirety, see 
Norfolk County Registry of Deeds Book 5520, Page 326;  

(2) 822 Worcester Street: Assessors Parcel No. 159-75, now or formerly owned by Ira 
C. Foss, III and Nancy S. Foss, husband and wife, as Tenants by the Entirety, see 
Norfolk County Registry of Deeds Book 32385, Page 82, 86 and 90; 

and that to fund said acquisition and any undertakings as the Board of Selectmen 
determine to be necessary in relation to the Town’s acquisition of the Properties by 
eminent domain or otherwise, and any other costs associated with said purposes, the 
Town vote to appropriate the sum of $2,225,000.00 (TWO MILLION TWO HUNDRED 
TWENTY-FIVE THOUSAND DOLLARS), and that, for the purpose of meeting such 
appropriation, the Town Treasurer, with the approval of the Board of Selectmen, is 
authorized to borrow said sum in accordance with Chapter 44, Section 7(1) of the 
Massachusetts General Laws, or any other enabling authority and to issue bonds or notes 
of the Town therefor, and that any premium received by the Town upon the sale of any 
bonds or notes approved by this vote, less any such premium applied to the payment of 
the costs of the issuance of such bonds or notes, may be applied to payment of costs 
approved by this vote in accordance with Chapter 44, Section 20 of the Massachusetts 
General Laws, thereby reducing the amount to be borrowed to pay such cost by a like 
amount. 



Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
  



 

Town of Wellesley
 

Massachusetts 

 
TOWN MEETING 

 
ARTICLE:  2 
 
MOTION:  2 
 
 
(826 Worcester Street). To authorize the Board of Selectmen to acquire, for school, 
recreation, or general municipal purposes, to be under the care, custody and control of 
the Board of Selectmen, by purchase, gift, or eminent domain, the fee interest in the real 
property known as 826 Worcester Street, owned by Hema and Sugata Roychowdhury, 
husband and wife, as Tenants by the Entirety and consisting of approximately 10,708 
square feet more or less, said property further described as follows:  

826 Worcester Street: Assessors Parcel No. 171-76, now or formerly owned by 
Hema and Sugata Rowchowdury, husband and wife, as Tenants by the Entirety, 
see Norfolk County Registry of Deeds Book 28602, Page 260;  

and that to fund said acquisition and any undertakings as the Board of Selectmen 
determine to be necessary in relation to the Town’s acquisition of the Properties by 
eminent domain or otherwise, and any other costs associated with said purposes, the 
Town vote to appropriate the sum of $1,225,000.00 (ONE MILLION TWO HUNDRED 
TWENTY-FIVE THOUSAND DOLLARS), and that, for the purpose of meeting such 
appropriation, the Town Treasurer, with the approval of the Board of Selectmen, is 
authorized to borrow said sum in accordance with Chapter 44, Section 7(1) of the 
Massachusetts General Laws, or any other enabling authority and to issue bonds or notes 
of the Town therefor, and that any premium received by the Town upon the sale of any 
bonds or notes approved by this vote, less any such premium applied to the payment of 
the costs of the issuance of such bonds or notes, may be applied to payment of costs 
approved by this vote in accordance with Chapter 44, Section 20 of the Massachusetts 
General Laws, thereby reducing the amount to be borrowed to pay such cost by a like 
amount. 

 
Approved:   
 Date 
 
 
    
 Moderator’s Signature Sponsor’s Signature 
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Meagher, Cathryn

Subject: FW: Motion to Amend for 818, 822 and 826 Worcester Street
Attachments: Article 2 as Amended.docx

 
 
 
From: Joseph Hickson [mailto:hicksonj@gmail.com]  
Sent: Thursday, April 05, 2018 11:08 AM 
To: Don McCauley <moderator@wellesleyma.gov> 
Cc: _Advisory Committee <advisorycommittee@wellesleyma.gov>; DL: Board of Selectmen <sel@wellesleyma.gov> 
Subject: Motion to Amend for 818, 822 and 826 Worcester Street 

 
Hi Tom: 
 
I'm reaching out to notify you, Advisory, and the Selectmen that I intend to make a motion to amend Article 2 
of the Special Town Meeting agenda for April 9th, 2018. Attached is a tracked-change version of Article 2 
representing the substance of my proposed amendment. 
 
In short, should Town Meeting approve the acquisition of the subject properties (or a subset thereof), it is my 
position that any use of these properties other than for school purposes should be specifically approved by 
Town Meeting. Without the subject amendment, that specific approval is not guaranteed. 
 
I welcome the opportunity to chat about this motion, should anyone have questions or concerns. 
 
Thank you, 
Joe Hickson 
 
TMM Precinct B 
413-209-1491 



ARTICLE: 2 

MOTION: 1 

(818 and 822 Worcester Street). To authorize the Board of Selectmen to acquire, for school, recreation, or 

general municipal purposes, to be under the care, custody and control of the Board of SelectmenSchool 

Committee, by purchase, gift, or eminent domain, the fee interest in: (1) the real property known as 818 

Worcester Street, owned by Ira C. Foss, III and Nancy S. Foss, husband and wife, as Tenants by the 

Entirety and consisting of approximately 19,810 square feet more or less; and (2) the real property known 

as 822 Worcester Street, owned by Ira C. Foss, III and Nancy S. Foss, husband and wife, as Tenants by 

the Entirety and consisting of approximately 28,878 square feet more or less, said properties further 

described as follows . . . 

 

ARTICLE: 2 

MOTION: 2 

(826 Worcester Street). To authorize the Board of Selectmen to acquire, for school, recreation, or general 

municipal purposes, to be under the care, custody and control of the Board of SelectmenSchool 

Committee, by purchase, gift, or eminent domain, the fee interest in the real property known as 826 

Worcester Street, owned by Hema and Sugata Roychowdhury, husband and wife, as Tenants by the 

Entirety and consisting of approximately 10,708 square feet more or less, said property further described 

as follows . . . 



 
5. Discuss HHU – School Building Committee (SBC) 

 
 Authorize SBC to Release School OPM RFQ – in order to move the MSBA project along 

in an expeditious manner, we’ve added this item to the agenda so the Board can discuss 
voting to authorize the school building committee to release the request for qualifications 
for the Owners Project Manager (OPM).  As you’ve heard in other meetings, this is the 
first step in a major project such as this. Once on board, the OPM participates in the 
selection and retention of the project architect. The OPM is a more typical RFP profess, 
and this RFP will be a modified version of PBCs standard language. 
 

 Discuss SBC Reorganization and Expansion – Jack will be forwarding along additional 
information on this topic over the weekend.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





 
6. New Business and Correspondence - Other Documents:  The Board will find documents 

the staff are not seeking action on, but is for informational purposes only.  Please find the 
following: 

 
 Memo re: Removal of Special Police Officer 
 Animal Control Report – March 2018 
 Resident letter re: 5G 
 MLP response to resident letter re: 5G 
 Notice of Planning Board Vacancies  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 













































 
 
 
 

APRIL 10TH AGENDA BACKGROUND 
 
 
 

2. Approve Eligibility Letters for 40B Housing Projects 
 
 16 Stearns Road 
 680 Worcester Street 
 
You may recall from recent emails that the Town had never received the revised project 
proposal regarding 680 Worcester Street.  Staff brought this up to MassHousing and as a 
result was able to obtain a further extension regarding 16 Stearns Road, as well as 30 days to 
consider the 680 Worcester Street project.  A draft letter reviewing both projects is included 
in your packet, and has been sent out to the residents on our distribution list for their input. 
Meghan continues to ask Masshousing to review the projects as a single, phased 
development, therefore would like to only send one letter.  This version of the letter will 
likely be modified on Monday with abutter and departmental comments and a revised version 
will be distributed Monday afternoon. We would like to finalize these at the meeting on 
Tuesday. 
 
 
 

  
 
 
 
 
 
 
 

MOVE that the Board approve the Town’s response letter regarding the 
eligibility of the proposed 40B affordable housing project for both 16 Stearns 
Road and 680 Worcester Street for submission to MassHousing. 

 
 
 
 
 
 
 





 

 

April 10, 2018 

 

Katherine Miller 

MassHousing 

One Beacon Street 

Boston, MA 02108 

 

RE: 16 Stearns Road and 680 Worcester Street, Wellesley, MA Site Eligibility Response 

 

Dear Ms. Miller: 

 

On behalf of the Town of Wellesley Board of Selectmen and Planning Board, please find the following 

comments with respect to the Comprehensive Permit Site Approval Applications recently resubmitted by 

16 Stearns Road, LLC and 680 Worcester Street, LLC (Jay Derenzo-Developer) for the construction of a 

24-unit residential housing development at 16 Stearns Road and construction of a 20-unit development at 

680 Worcester Street within the Town of Wellesley. The Town continues to find the location of the 

proposed projects unacceptable given the limited access to the sites. The Town finds the project’s density, 

scale, and height incompatible with the neighborhood and finds the projects have a detrimental impact on 

abutters due to mass, scale, and traffic. These impacts are exacerbated based on the proximity and 

relationship between the two projects, and therefore the Town continues to evaluate these projects as a 

single project under common ownership.  

 

As you are aware, Masshousing on November 13, 2017 determined they could not make the required finding 

under 760 CMR 56.04(c) “that the conceptual project design is generally appropriate for the site on which 

it is located, taking into consideration factors that may include proposed use, conceptual site plan and 

building massing, topography, environmental resources, and integration into existing development 

patterns”. 

 

In the November 13, 2018 letter, Masshousing further identified that the proposed projects as designed did 

not meet 1 of the 7 required findings under 760 CMR 56.04 (4), specifically: 

 

(c) that the conceptual project design is generally appropriate for the site on which it is located, 

taking into consideration factors that may include proposed use, conceptual site plan and building 

massing, topography, environmental resources, and integration into existing development patterns 

(such finding, with supporting reasoning, to be set forth in reasonable detail). 

 

 
 
 

T O W N  O F  W E L L E S L E Y 
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The Town’s view is that the revised plans for both 680 Worcester Street and 16 Stearns Road continue 

to not meet the findings and therefore, Masshousing must continue to deny the site eligibility for both 

requests. 

 

680 WORCESTER STREET 

 

Masshousing identified the numerous Town concerns with the proposed construction at 680 Worcester 

Street. Masshousing stated the following in the November 13, 2017 letter: 

 

 

 

The Town continues to have all of the same concerns with this project. To begin, the Developer indicated 

the revised submittal to the Town occurred on November 28, 2017. The Town refutes this claim and notes 

that the email transmission of the revised plans was ONLY received by the Town on March 22, 2018. Hard 

copies of the plans have never been submitted or received. With regards to the original submittal 

MassHousing stated the following:  

 

 

 

Revisions to the project are dated November 28, 2017, these plans for 680 Worcester Street have not been 

created based upon good-faith collaborate engagement with the Town of Wellesley and the Project 

neighbors and abutters. The only meeting scheduled with neighbors and abutters was scheduled on March 

29, 2018 after both revised proposals were submitted and Masshousing refused to review the submittals 

without a neighborhood meeting. This is not collaborative, and there has been no good-faith engagement. 

After receipt of the November 13, 2017 letter, Michael Zehner, Planning Director, reached out to Mr. 

Derenzo on November 13, 2017 to suggest a meeting to discuss modified plans for both sites. A meeting 

was held shortly thereafter and Mr. Derenzo did not discuss or mention any revisions to the plan, which 

were later submitted days after the meeting to Masshousing. The Town has not heard from Mr. Derenzo, 

his attorney, or SEB on either of these projects since that time, until the filing of the revised 16 Stearns 

project on February 21st.  

 

 

Additionally, in the same Masshousing letter, the following is stated: 



 

 

 

 

Based upon review of the revised plans submitted for 680 Worcester Street, the Town finds the 

modifications to the project do not address the appropriate relationships to adjacent building types within 

the context of the existing neighborhood, and the application has yet to demonstrate how site constraints 

can allow for mitigation of anticipated impacts at the submitted scale. 

 

In the memorandum to Greg Watson dated November 28, 2017, Mr. Derenzo states 14 plan modifications 

that have been made to address the Town’s concerns (Attachment 1). The Town will speak to each of these 

points below with Mr. Derenzo’s point numbered and the Town’s response identified as a comment. 

 

1. Site Constraints. We acknowledge the proposed density is greater than the surrounding 

neighborhood.  A primary purpose/mission of 40B is to encourage greater density in exchange 

for the creation of affordable housing.   Moreover, this project fronts on Route 9 which features 

a variety of densities and uses. 

 

Comment: The Town understands the purpose of 40B, however finds the project to be contextually aligned 

with the Stearns/Francis Road neighborhood. Route 9 does have a variety of densities and uses, however in 

Wellesley it is primarily single family residential along the majority of Route 9, and certainly in this 

particular stretch. Unlike other areas along Route 9, in Wellesley Route 9 is comprised of 75 percent single 

family residential, with exceptions largely at the gateways. For over 3.5 miles of the 5 miles in Wellesley, 

Route 9 is fronted by residential structures. The adjacent structure at the Alzheimer’s Center is unique in 

its location, and is certainly not the identifying characteristic of Route 9.   

 

2. Proposed stormwater management does not meet Best Practices. The initial design concept 

included a stormwater management area located beneath the parking garage. This type of 

stormwater management design is allowable by DEP and is consistent with a recently approved 

project in Reading Massachusetts. However, because the Town Engineer was not comfortable 

with this engineering approach, the stormwater management area was relocated exclusively to be 

outside the building.  The revised design will include two subsurface drainage areas that will 

mitigate runoff from the site for all design storms.  The drainage design will be in compliance 

with the requirements of the Massachusetts Stormwater Management Standards.  The soils were 

reviewed with information from the National Cooperative Soil Survey which indicates that the 

onsite soils are considered to be in Hydraulic Soil Group A. These soils provide excellent recharge 

characteristics. The soil information and characteristics were confirmed with onsite soil testing. 

 

Comment: The Town remains concerned over adequate stormwater drainage. The area is found to have 

high water tables that may impact the design of the two subsurface systems. Additionally, the Town has 

concerns that the abutting properties located to the south at #9 and #11 Stearns Road will be impacted given 

the two parcels sit below the project site in elevation. The larger subsurface system is located approximately 

10- 12 feet from the property line. Additionally, the smaller subsurface system is located within the only 



 

 

entrance to the site. Given the close proximity to Route 9, maintenance will be required at shorter intervals. 

Failure of the system or repair to the system would impede the only vehicular access point to the facility.  

 

3. Wetlands determination should be revisited. Prior to developing a preliminary plan, a formal 

Request for Determination of Applicability was submitted to the Wellesley Wetlands Protection 

Committee. The Committee voted 5 to 0 to issue a negative determination indicating that there 

were no wetland resources on or within 100 feet of the site at the public hearing held on December 

12, 2015. The question of the potential for a vernal pool was also discussed at the hearing and it 

was noted that the site did not exhibit any of the required characteristics. A copy of this December 

15th 2015 letter has been attached to this submission. 

 

Comment: The Town continues to find that the approved determination was based upon an inspection in 

the fall, and that the Town is of the opinion that an inspection for the presence of a vernal pool should be 

conducted in the spring, as well as evaluating the role of the wetlands in flood control. Filling of this isolated 

wetland will require additional permitting at the state level. 

 

4. Proposed setbacks will cause unacceptable impacts to abutting properties. The current/modified 

plan will now feature a side yard setback to the east property of 20 feet. The Selectmen’s letter 

mistakenly indicated that it was only 8 feet. Moreover, the proposed building setback to the two 

residential abutters located to the rear were noted as being 10.1 feet when the actual setback is 25 

feet.  There is a proposed deck on the first floor of the rear of the building which is over the parking 

spaces. This common deck area, if allowed, provides enhanced and expanded recreational area for 

the residents in addition to the on grade patio and grass area. 

 

Comment: The original plans submitted show the parking structure 8 feet from the eastern property line, 

with the building wall elevation beginning at 20 feet. Their new proposal would in fact have a 20-foot 

buffer between the project and the eastern property owner. Mr. Derenzo shows this as a grass area. The 

revised proposal, with the additional space, shows no attempt to increase the screening and buffer for the 

abutting property. The Town’s position is correct that the smallest setback to the rear of the property is 

10.1 feet.  The principal of zoning is to go by the smallest setback, not the greatest, to the abutting 

property line.  The use located on an adjacent property is irrelevant to this determination.  Therefore, the 

property has three abutters located in a Single Residence Zoning District.   The two properties to the rear 

of the structure at #9 and #11 Stearns Road will have a parking area, with mechanical stackers setback 

12.5 feet from their property lines with an outdoor deck on top to overlook thus further decreasing 

privacy. The minimal setbacks continue to leave no room for an adequate buffer. In addition, the proposal 

creates an at grade patio with minimal visual or sound mitigation.  

 

5. Parking is poorly designed and will not function as proposed. The proposed parking plan has 

been significantly redesigned since the original submittal. Several of the significant changes were 

undertaken at the request of the Fire Department based on a meeting conducted with Charles 

DiGiandomenico the Fire Prevention Deputy Chief on November 2, 2017. The Fire Department 

required a clear height of 13.5 feet under the parking sections of the building.  In addition, the 

design team, at the Applicant’s recommendation, removed the garage doors to allow full access 

of emergency vehicles if required under the structure. This design change also allows emergency 

SU-30 vehicles to   turn around on site.  The additional clear height of 13.5 feet also allows the 

use of stacker parking facilities. As such, the current design features at least one direct drive in 

parking space for each of the twenty apartments. The modified plan also provides three visitor 

spaces including one handicapped space. There are 12 additional parking spaces available 

through the use of tandem and stacker parking spaces. The proposed project requires 32 parking 

spaces according to the Wellesley Zoning By-Law. The overall program now features 35 parking 

spaces on site for a ratio of 1.75 spaces per unit; this exceeds the requirements. The interior 



 

 

garage aisle width has also been increased from the required 24’ feet to 27’ feet.  This additional 

width allows more comfortable vehicular movements within the garage. 

 

 

Comment: Although the number of parking spaces have increased in number, the ability to park quickly 

is decreased with the use of stacker parking spaces. Queuing on the site is limited due to the close 

proximity to Route 9. Further, the new design allows for a SU-30 vehicle turn around which is only 

possible with a 3-point turn using the entrance to the garage. SU-30 will accommodate an ambulance and 

likely a FedEx or UPS truck, however it will not allow for a turn around for a fire truck. The improper 

use of turning radii continues to be an issue for trash service, fire safety, and moving trucks larger than an 

SU-30, which if the development is constructed all such vehicles will be accessing the site located on 

Route 9. Backing out of the site onto Route 9 is not an option. If an ambulance is sent to the site, a fire 

truck and police car are also sent and based on this design will largely have to remain in Route 9. There 

continues to be no fire access around the building. 

 

6. Limited accommodation for snow removal and storage. With the overwhelming majority of 

parking located under the building, the proposed plan features very little impervious surface 

requiring snow removal. We have shown the snow storage areas on Layout sheet C-3.  

 

Comment: The previous plan had open areas to the parking garage that would require snow removal. The 

modified plans do limit snow removal, however given the location along Route 9 snow removal is critical 

at the entrance to insure that vehicles exiting the single entrance/exit onto Route 9 can do so in a safe 

manner. The limited snow storage areas continue to be a concern. Further, there continues to be impacts 

to the abutting property to the west as the snow storage proposal for the subject property is to deposit 

snow over the retaining wall between the lot line and the retaining wall at the left rear of the property. 

(see plan C3. The grade at this location is also sloped towards the abutting property. (see plan C5). 

 

 

7. Sewer service is undersized and the proposed building encroaches on the existing easement. The 

existing sewer main consists of a 6-inch line constructed with a 4% slope. The capacity of this 

line based upon universally accepted computer modeling is approximately 138 gallons per minute.  

The existing sewer main currently serves four homes with a total of 13 bedrooms. This produces 

an estimated sewage flow of 1 gallon per minute. The proposed sewage flow generated from the 

new project would increase the total flow to 4.05 gallons per minute.  As is commonly done in 

design stages, to account for peak flow variations during the day, a peaking factor of 5 is often 

used. This would produce a maximum theoretical flow of approximately 20.3 gallons per minute.  

Even at this elevated maximum peak flow, the capacity of the existing sewer main has 

approximately 6.3 times the capacity to handle even the highest flow.  So respectfully, the sewer 

service is not even close to being undersized and can comfortably handle the additional capacity. 

 

In addition, the applicant would be willing to TV the existing sewer main and repair any 

deficiencies and or leaks that may be encountered. The proposed design would request the 

relocation of the sewer manhole to be closer to the easterly property line since the new construction 

would not be using existing sewer main sections which run further into the existing property (e.g. 

where the existing house is). 

 

Lastly, we acknowledge the sewer easement does exist.  However, from a practical and functional 

purpose, the sewer easement is totally unnecessary as the sewer infrastructure only services the 

existing house at 680 Worcester Road.   There is no requirement to have a sewer easement for a 



 

 

single residential sewer service, otherwise every house in Wellesley could theoretically have/need 

a sewer easement. 

 

Comment: The Town’s previous comments continue to be relevant and are unchanged. The existing sewer 

connection to the site runs from an easement in Francis Road. The proposed structure is located over the 

easement and the existing line, while adequate to serve the four residential structures that are currently 

served through the easement, will not meet the municipal standard for a sewer main when the additional 19 

units are added. The site also includes a slope easement which is held by the MassDOT, and a portion of 

the proposed building is located within the easement. The Building Inspector has noted the building cannot 

be located over any easements, and it should be further noted relocation of the sewer easement would 

require Town officials to sign off on the abandonment as well as Town Meeting approval. 

 

8. Moratorium on opening of Route 9 may impact water service. The water main has since been 

extended into the site so this issue is obsolete as no road opening for water service will be 

necessary. 

 

Comment: The Town acknowledges this comment has been addressed.  

 

9. Site access by Fire Department staff and apparatus is inadequate. See letter “E”.  In addition, please 

see the attached memo to the Fire Department dated November 3, 2017. 

 

Comment: The Town continues to have concerns about Fire Department access. The site is not a site that 

allows for adequate fire apparatus access and continues to impede the safety of the Wellesley Fire Fighters 

in responding to a call because the equipment must remain on Route 9. The letter from Hayes Engineering 

indicates that all fire trucks have a clear height of 13.5 feet. If a ladder truck were to enter the site, the nose 

of the truck could enter the garage at the angle submitted, but would have limited maneuverability on the 

site to raise the ladder, particularly if any of the spaces were taken outside the building or in fact the 

ambulance arrived first. Multiple apparatus cannot fit on site, the majority of the Fire apparatus are at a 

minimum a SU-32, and the Ladder Truck is a WB-48.  

 

10. Site access exacerbates existing traffic and circulation problems. A detailed Transportation 

Impact Assessment was prepared for the proposed project by Vanasse & Associates, Inc. dated 

September 2017.  The conclusions from that study indicate that the site development can 

support safe access entering and exiting the site.  In addition, there will be no decrease to the 

level of service for the adjacent intersections and turning movements. The discussions with 

Mass DOT indicate that the new curb cut permit will not require a deceleration lane. 

 

Comment: The Town continues to raise concerns on circulation. Route 9, continues to only allow for 

vehicles to access the site heading eastbound. Exiting the site, all vehicles must continue eastbound and 

make turnarounds at Kingsbury and Route 9 or access residential neighborhoods to alter course. Returning 

to the site from a westbound direction would require turnarounds at Oak Street or access via neighborhood 

roads west of 680 Worcester Street. The Town will continue to encourage MassDOT to consider requiring 

the installation of a deceleration lane for vehicles accessing the site from Route 9 due to the 50 mph speed 

limit and limited driveway length. 

 

11. Pedestrian access to and from the site is limited. The applicant does not intend to construct a 

sidewalk from Francis Road to the site driveway as was represented in the letter. The existing 

section of Route 9 already has approximately 130 feet of sidewalk along the site frontage that 

extends to Francis Road. The proposed project would further extend the sidewalk another 30 feet 

in front of the property to the new driveway. The existing sidewalk from Francis Road to the 

property would not change.  During discussions with Mass DOT, the proposed improvements for 

this section of Route 9 would include the addition of sidewalks where they do not currently exist. 



 

 

The applicant will provide snow removal in front of the property as all residents with sidewalks 

along Route 9 are required to do. No snow plowing beyond the property frontage is proposed. 

 

Comment: In the application to Masshousing, the applicant contends that the site is within walking distance 

to public transportation, schools, and open space, yet they are not improving access points to those areas. 

Pedestrian access will be critical to access open space, schools, and shopping located within walking 

distance of the isolated site. The Town continues to find that sidewalks should be continued to School Street 

along Route 9 to accommodate pedestrian traffic should the project move forward. The applicant should 

also be responsible for plowing all stretches of sidewalk from the site to major roads as MassDOT does not 

plow sidewalks.  

12. Accommodations for public access should be considered in the project design. The proposed 

project will have little impact on the adjacent traffic conditions. The addition of or changes 

to the Metro West Regional Transit Authority should more appropriately be part of the Mass 

DOT upgrades to Route 9 

 

Comment: The project site eligibility application contends the “The project provides housing with 

good and redundant access to public transit and major employment hubs.”. If the location is to enhance 

access to public transportation for work force and affordable families than the Town continues to 

advocate for the site to have bus accommodations installed adjacent to the site on Route 9 for tenants 

seeking public transportation. Commuter rail access is within walking distance if sidewalks are 

enhanced and plowed along Route 9. (see comment 11).  

 

13. Construction of the project will have significant impacts on adjacent properties and streets. The 

current modified site plan now features a clear height of 13.5 feet which allows construction 

vehicle access and use of the rear portions of the site. The location of the parking and outside 

ground level patio as well as the easterly side yard area will be used for construction equipment, 

staging, parking and material storage. The garage level will be constructed first, which will then 

accommodate additional onsite parking and material storage under cover. The use of 16 Stearns 

Road (also owned by the applicant) is contemplated for employee parking, a site trailer and 

storage. 

 

Comment: The Town continues to have significant concerns with the construction of the 680 Worcester 

Street site in conjunction with the 16 Stearns Road project. The Town continues to consider these two 

projects one project under common ownership. Mr. Derenzo should provide a phased construction plan for 

these two projects, particularly given the notion that the 16 Stearns Road property would be used for 

employee parking, site trailer and storage. The residents of Francis and Stearns Road would then be required 

to live with construction traffic and disturbance to the neighborhood for an extended amount of time. Given 

the 680 Worcester Street site is only accessed from the east bound lane of Route 9, the Town continues to 

have concerns how storage would be moved from the 16 Stearns Road site, down Stearns Road to the site.  

The comments relative to deliveries remain and the Town finds deliveries will need to be expertly 

coordinated and offsite parking of workers will be required. Parking, even of a temporary nature in the 

shoulder of Route 9 represents a significant safety concern to the Town and has the potential to significantly 

impede residents accessing the Francis and Stearns neighborhoods which has limited access from Route 9.  

 

14. The density of the proposed development is significantly inconsistent with the adjoining 

development and will result in destabilization of the larger single family neighborhood. See 

“1”.  Moreover, this project is located on a major highway with all vehicles entering and 

exiting onto Route 9. The project is located adjacent to an existing Nursing Home facility 

which generates significant more traffic than the proposed development and is less 

“residential” than the proposed development. 

 

 



 

 

Comment: The Town remains concerned over the density. Twenty (20) residential units on a 20,000 square 

foot lot equates to a density of 43.47 units per acre. The density of the abutting residential neighborhood, 

not including the subject property, is 2.76 units per acre. The project will have a destabilizing effect on the 

current single family use of the abutting properties, likely making them unmarketable for continued single 

family owner occupancy, or for redevelopment as single family homes. The two projects, 16 Stearns and 

680 Worcester Street combined, exacerbate this concern.  

 

16 STEARNS ROAD 

 

Masshousing identified the numerous Town concerns with the proposed construction at 16 Stearns Road. 

Masshousing stated the following in the November 13, 2017 letter: 

 

 

 

 

Although the Applicant has submitted revised plans on this particular project that actually reduce the size 

and number of units, the Town continues to argue that the revised proposal has not met the criteria outlined 

by MassHousing in its letter dated November 13, 2017 and therefore eligibility must be denied.  

 

As discussed above, Masshousing asked for a collaborative process between the developer, the Town, 

abutters, and neighbors. The Town, neighbors, and abutters are all in agreement that a collaborative process 

has not occurred.  The Town’s original comments, (attachment 2) are all still valid. Below the Town will 

address specific design elements requested by Masshousing that are lacking in the current proposal.  

 

Modulated massing and appropriate transitions 

 

Masshousing rightly found in the original proposal that the design does not provide for modulated massing 

and appropriate transitions. The current twenty-four (24) residential units on a 44,578 square foot lot 

equates to a density of 24 units per acre. The density of the abutting residential neighborhood, not including 

the subject property, is 3 units per acre. The single-family structures directly abutting the site continue to 

be significantly impacted by the close proximity and potential shadow effects from the development. The 

developer previously discussed with the Town the potential to subdivide the lot into 2 or 3 units, which 

would have been consistent with the existing neighborhood density. The 16 Stearns Road and 680 

Worcester Street applications continue to largely reference the Alzheimer’s Center as neighborhood 

context. As noted above, the Alzheimer’s Center is an exception to the residential area rather than a rule. 

The site, although within close proximity on a map, has no vehicular neighborhood connection to the 

Alzheimer’s Center and contextually is separated from the proposed 24-unit development because of the 

street patterns.  

 

The massing and setbacks to neighbors have only been incrementally improved on this site. The 680 

Worcester Street, the other component to this project has not modified its height, massing, or density and 

continues to be a secondary mass that significantly impacts Stearns Road residents. The setbacks of the 

proposed project are improved by 5 feet from the previous submittal, but given the height of the building 

still are inadequate. The proposal now juxtaposes a 51-foot-tall building, 20 feet from the abutting property 

line and 50 feet to a single residence home located at 10 Stearns Road to the east. The Town owns land to 

the east, south, and west and the structure will be located 22.5 feet from the Sprague School parking lot and 



 

 

23 feet from the Sprague Fields access drive. The minimal setbacks leave inadequate buffer or screening 

from abutters, particularly given the front access will be 160 feet from the rear of a previously proposed 

40B project located at 680 Worcester Street with minimal landscaping provided to the rear of the site. The 

two projects proposed by Jay Derenzo devalue the properties located at 11 Stearns Road and 9 Stearns 

Road, which will have projects to the rear and across the street from their low profile single-family 

structures. Exterior balconies overlook the abutting properties with minimal visual or sound mitigation. The 

Town reiterates its view that should two projects be proposed simultaneously at 16 Stearns Road and 680 

Worcester Street, two projects should be considered as one project as the proposal will eliminate all privacy 

for 11 Stearns and 9 Stearns Road. There is no transition.  

 

The application does not demonstrate how site constrains can allow for mitigation of anticipated impacts.  

 

The Town continues to find the limited access to and from the site a considerable challenge. The revised 

proposal does not change location which continues to ONLY have direct ingress and egress from Stearns 

Road, a narrow dead end street located directly off Francis Road, a second narrow and dead end street, with 

direct access from Route 9 eastbound.  Stearns Road and Francis Road are heavily traveled pedestrian routes 

for access to the Sprague School heading south, and the Middle School heading southeast.  The 

neighborhood has limited vehicular access, as it can only be accessed from Route 9 eastbound. The limited 

access to Route 9 is also a concern with traffic backup onto Francis and Stearns Road during peak 

commuting hours that coincides with pedestrian and school traffic. Since the previous application, existing 

conditions on Route 9 have been modified with a new light at Route 9 and Kingsbury Street. The new light 

has exacerbated the queue issues exiting Francis Road, as Route 9 backs up during peak hours to the street. 

Revised traffic studies must include this new analysis.  

The Town continues to raise significant concerns outlined in our original letter on water, sewer, stormwater, 

flood zone, and wetlands. The construction management remains a paramount concern for the Town, 

particularly given the Applicants statement in the 680 Worcester Street application that he may use the 16 

Stearns site for parking and trailer storage. The size and location of this site will make it difficult to stage 

cranes or other construction equipment. The significant removal of site material also poses a problem with 

the number of anticipated trucks needed to haul the soil and blasted ledge material off site with limited 

access. In addition, the underground parking proposed will require significant concrete work, and staging 

of trucks will be difficult given the limited access to the site from Route 9 and the small neighborhood 

streets used to access the project site. Parking for all construction workers may not be completely 

accommodated on site given the size of the project and anticipated parking for 680 Worcester Street, and 

as previously noted parking is prohibited on Stearns Road and Francis Road, as well as Route 9. Deliveries 

will need to be expertly coordinated and offsite parking of workers may be required. The developer has not 

stated in the site application how construction would be staged and coordinated. 

 

 

The Town cannot emphasize the importance of considering these two projects as a single project. 

Masshousing in the November 13, 2017 letter stated: 

 

As outlined above, the Town continues to find the two projects will significantly impact and impair the 

values of this established, cloistered neighborhood and finds Masshousing CANNOT evaluate this projects 

on an individual basis. 

 

The Town further points out that due to the significant number of 40Bs the Town is facing, the proximity 

of these projects to other projects cannot be disregarded. This project is within close proximity, 1000-1300 



 

 

feet from existing affordable units at 9 Highland Road,174-178 Linden Street and 5/7 Oak Street, the 

projects are also less than a mile from the proposed 40Bs at 148 Weston Road (55 Units), and Delanson 

Circle (90 Units).  The Town is in favor of affordable housing, but would prefer that its affordable housing 

developments be better distributed throughout Town and throughout the Town’s Elementary School 

districts as opposed to siting all new projects in this one part of Town and within only one or two elementary 

school districts (Sprague School and Hardy School).   

 

 

Sincerely, 

 

__________________________   _________________________ 

Ellen F. Gibbs, Chair    Jack Morgan, Vice Chair 

 

  

__________________________   __________________________ 

Marjorie R. Freiman    Beth Sullivan Woods 

 

________________________ 

Thomas Ulfelder 

  

 

 

 



  Memorandum 
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To:            Greg Watson 

                        

From:  680 Worcester Road, LLC    Date:  November 28, 2017 

 

Subject:         Site Approval Application/ Modification  
                       680 Worcester Street  
   
 
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

 
 
We would like to respond to comments raised by your agency in its November 13

th
 letter 

specific to the pending site approval application relating to 680 Worcester Road in Wellesley. A 
separate cover will eventually be submitted relating to those comments regarding the 16 
Stearns Road site approval application. 
 
We would like to introduce to MassHousing site plan modifications that have occurred prior to 
your letter being issued.  These changes had been implemented based largely on comments 
received from various Municipal Departments.  Moreover, we have attempted to provide some 
background and context to the changes for your benefit.  
 
The majority of the plan changes were implemented for two primary reasons: 
 

1. We were recently informed that the Massachusetts Department of Transportation was in 
the process of planning work/improvements in the area of Worcester Street in front of 
the property at 680 Worcester Road.  In an effort to avoid disturbing work on a recently 
completed Mass DOT project, applications were filed to construct the 6 inch water main 
into the property as well as to apply for a new curb cut permit. The water connection was 
approved by both the Town of Wellesley and the Mass DOT and has since been 
constructed. The curb cut permit application was submitted to Mass DOT, and after 
several meetings and iterations, the curb cut design was approved and the curb cut 
permit will be issued after Town approval (our final submission has already been 
approved by their department).  The revised plans now feature a driveway which allows 
a SU-30 vehicle to turn around within the site, eliminating any need to back out onto 
Route 9.  The design and turning movements shown satisfied Mass DOT. There are no 
outstanding geometric issues to be resolved relative to the issuance of the curb cut 
permit. 
 

2. A second reason for site plan modifications was in response to the July 19
th
 2017 letter 

issued by the Wellesley Board of Selectmen to MassHousing.  Several questions and 
concerns were identified in that letter.   While we respectfully believe most of the issues 
were of a technical nature more commonly addressed during the public hearing process, 
we nevertheless have attempted to enhance the proposed design to address some of 
those questions.  And while 40B only requires engineering plans to feature a schematic 
level of details, we have provided additional details more commonly included during the 
building permit application stage.  
 
Based on the issues identified in the Board of Selectmen’s letter, we are responding to 
those specific questions/concerns.  
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ATTACHMENT 1



 
 

 
A. Site Constraints. 

 
We acknowledge the proposed density is greater than the surrounding 
neighborhood.  A primary purpose/mission of 40B is to encourage greater density in 
exchange for the creation of affordable housing.   Moreover, this project fronts on 
Route 9 which features a variety of densities and uses.   
 

B. “Proposed stormwater management does not meet Best Practices” 
 

The initial design concept included a stormwater management area located beneath 
the parking garage. This type of stormwater management design is allowable by 
DEP and is consistent with a recently approved project in Reading Massachusetts. 
However, because the Town Engineer was not comfortable with this engineering 
approach,  the stormwater management area was relocated exclusively to be 
outside the building.  The revised design will include two subsurface drainage areas 
that will mitigate runoff from the site for all design storms.  The drainage design will 
be in compliance with the requirements of the Massachusetts Stormwater 
Management Standards.  The soils were reviewed with information from the National 
Cooperative Soil Survey which indicates that the onsite soils are considered to be in 
Hydraulic Soil Group A. These soils provide excellent recharge characteristics. The 
soil information and characteristics were confirmed with onsite soil testing.  

 
C. Wetlands determination should be revisited 

 
Prior to developing a preliminary plan, a formal Request for Determination of 
Applicability was submitted to the Wellesley Wetlands Protection Committee. The 
Committee voted 5 to 0 to issue a negative determination indicating that there were 
no wetland resources on or within 100 feet of the site at the public hearing held on 
December 12, 2015. The question of the potential for a vernal pool was also 
discussed at the hearing and it was noted that the site did not exhibit any of the 
required characteristics. A copy of this December 15

th
 2015 letter has been attached 

to this submission. 
 

D. Proposed setbacks will cause unacceptable impacts to abutting properties 
 

The current/modified plan will now feature a side yard setback to the east property of 
20 feet. The Selectmen’s letter mistakenly indicated that it was only 8 feet.  
Moreover, the proposed building setback to the two residential abutters located to 
the rear were noted as being 10.1 feet when the actual setback is 25 feet.  There is 
a proposed deck on the first floor of the rear of the building which is over the parking 
spaces. This common deck area, if allowed, provides enhanced and expanded 
recreational area for the residents in addition to the on grade patio and grass area.  
 

E. “Parking is poorly designed and will not function as proposed”. 
 

The proposed parking plan has been significantly redesigned since the original 
submittal. Several of the significant changes were undertaken at the request of the 
Fire Department based on a meeting conducted with Charles DiGiandomenico the 
Fire Prevention Deputy Chief on November 2, 2017. The Fire Department required a 
clear height of 13.5 feet under the parking sections of the building.  In addition, the 
design team, at the Applicant’s recommendation, removed the garage doors to allow 
full access of emergency vehicles if required under the structure. This design 
change also allows emergency SU-30 vehicles to   turn around on site.  The 



 
 

additional clear height of 13.5 feet also allows the use of stacker parking facilities.  
As such, the current design features at least one direct drive in parking space for 
each of the twenty apartments. The modified plan also provides three visitor spaces 
including one handicapped space. There are 12 additional parking spaces available 
through the use of tandem and stacker parking spaces. The proposed project 
requires 32 parking spaces according to the Wellesley Zoning By-Law. The overall 
program now features 35 parking spaces on site for a ratio of 1.75 spaces per unit; 
this exceeds the requirements. The interior garage aisle width has also been 
increased from the required 24’ feet to 27’ feet.  This additional width allows more 
comfortable vehicular movements within the garage.   

 
F. Limited accommodation for snow removal and storage 

 
With the overwhelming majority of parking located under the building, the proposed 
plan features very little impervious surface requiring snow removal. We have shown 
the snow storage areas on Layout sheet C-3. (Attached)  

 
G. Sewer service is undersized and the proposed building encroaches on the existing 

easement 
 

The existing sewer main consists of a 6 inch line constructed with a 4% slope. The 
capacity of this line based upon universally accepted computer modeling is 
approximately 138 gallons per minute.  The existing sewer main currently serves 
four homes with a total of 13 bedrooms. This produces an estimated sewage flow of 
1 gallon per minute. The proposed sewage flow generated from the new project 
would increase the total flow to 4.05 gallons per minute.  As is commonly done in 
design stages, to account for peak flow variations during the day, a peaking factor of 
5 is often used. This would produce a maximum theoretical flow of approximately 
20.3 gallons per minute.  Even at this elevated maximum peak flow, the capacity of 
the existing sewer main has approximately 6.3 times the capacity to handle even the 
highest flow.  So respectfully, the sewer service is not even close to being 
undersized and can comfortably handle the additional capacity. 
 
In addition, the applicant would be willing to TV the existing sewer main and repair 
any deficiencies and or leaks that may be encountered. The proposed design would 
request the relocation of the sewer manhole to be closer to the easterly property line 
since the new construction would not be using existing sewer main sections which 
run further into the existing property (e.g. where the existing house is).    
 
Lastly, we acknowledge the sewer easement does exist.  However, from a practical 
and functional purpose, the sewer easement is totally unnecessary as the sewer 
infrastructure only services the existing house at 680 Worcester Road.   There is no 
requirement to have a sewer easement for a single residential sewer service, 
otherwise every house in Wellesley could theoretically have/need a sewer 
easement.   

 
H. Moratorium on opening of Route 9 may impact water service. 

 
The water main has since been extended into the site so this issue is obsolete as no 
road opening for water service will be necessary. 

 
I. Site access by Fire Department staff and apparatus is inadequate. 

 



 
 

See letter “E”.  In addition, please see the attached memo to the Fire Department 
dated November 3, 2017.   

 
J. Site access exacerbates existing traffic and circulation problems. 

 
A detailed Transportation Impact Assessment was prepared for the proposed project 
by Vanasse & Associates, Inc. dated September 2017.  The conclusions from that 
study indicate that the site development can support safe access entering and 
exiting the site.  In addition, there will be no decrease to the level of service for the 
adjacent intersections and turning movements. The discussions with Mass DOT 
indicate that the new curb cut permit will not require a deceleration lane. 

 
K. Pedestrian access to and from the site is limited 

 
The applicant does not intend to construct a sidewalk from Francis Road to the site 
driveway as was represented in the letter. The existing section of Route 9 already 
has approximately 130 feet of sidewalk along the site frontage that extends to 
Francis Road. The proposed project would further extend the sidewalk another 30 
feet in front of the property to the new driveway. The existing sidewalk from Francis 
Road to the property would not change.  During discussions with Mass DOT, the 
proposed improvements for this section of Route 9 would include the addition of 
sidewalks where they do not currently exist. The applicant will provide snow removal 
in front of the property as all residents with sidewalks along Route 9 are required to 
do. No snow plowing beyond the property frontage is proposed. 

 
L. Accommodations for public access should be considered in the project design 

 
The proposed project will have little impact on the adjacent traffic conditions. The 
addition of or changes to the Metro West Regional Transit Authority should more 
appropriately be part of the Mass DOT upgrades to Route 9. 

 
  

M. Construction of the project will have significant impacts on adjacent properties and 
streets 

 
The current modified site plan now features a clear height of 13.5 feet which allows 
construction vehicle access and use of the rear portions of the site. The location of 
the parking and outside ground level patio as well as the easterly side yard area will 
be used for construction equipment, staging, parking and material storage. The 
garage level will be constructed first, which will then accommodate additional onsite 
parking and material storage under cover. The use of 16 Stearns Road (also owned 
by the applicant) is contemplated for employee parking, a site trailer and storage. 

 
 

N. The density of the proposed development is significantly inconsistent with the 
adjoining development and will result in destabilization of the larger single family 
neighborhood. 

 
 

See “A”.  Moreover, this project is located on a major highway with all vehicles 
entering and exiting onto Route 9. The project is located adjacent to an existing 
Nursing Home facility which generates significant more traffic than the proposed 
development and is less “residential” than the proposed development.  
 



 
 

 
 

Hopefully, these explanations and revised plans are helpful as you continue your review 
process. We believe we have addressed many of the concerns and/or clarified some incorrect 
assertions.  
 
We have attached: 
 

1 Letter from Hayes Engineering to Wellesley Fire Department Dated Nov 3 2017 
2 Negative Determination of Applicability – December 15

th
 2015 

3 Plans by Hayes Engineering, Inc. for #680 Worcester Street Sheets C1-C9 dated  
      May 9, 2016 revised November 14, 2017 
4. Plans by Grazado Velleco Architects, Inc. #680 Worcester Street Sheets C and A-1-A-8 

dated May 22, 2017 revised November 14,2017. 
 

 
 
We look forward to continuing to engage with the Town of Wellesley as we move through this 
process.  Please let us know if anything we have submitted or explained is not clear. 
 
 
We appreciate your help 
 
Jay Derenzo 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
____________________________________________________________________________ 
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603 Salem Street, Wakefield, MA  01880        TEL (781) 246-2800     FAX (781) 246-7596 





 

 

 

 

July 19, 2017 

 

Jessica Malcolm 

MassHousing 

One Beacon Street 

Boston, MA 02108 

 

RE: 680 Worcester Street, Wellesley, MA Site Eligibility Response 

 

Dear Ms. Malcolm: 

 

On behalf of the Town of Wellesley Board of Selectmen and Planning Board, please find the 

following comments with respect to the Comprehensive Permit Site Approval Application recently 

submitted by 680 Worcester Road, LLC for the construction of a 20-unit residential housing 

development at 680 Worcester Street within the Town of Wellesley. While the Town supports the 

creation of affordable housing options, the Town finds that the project is poorly designed and, as 

designed, is inappropriate for this site. We request that your office and the applicant consider our 

following concerns: 

 

Site Constraints 

The site has an area of 20,029 square feet. The proposed development has a gross floor 

area of 27,171 square feet, a Floor Area Ratio of 1.36, and height greater than 46 feet. The 

proposed project will occupy 68% of the site with impervious cover, and retains 32% of 

the site as “open space,” which the applicant purports to be usable; however, given the 

location along Route 9, the installation of retaining walls, and the slope to the rear of the 

site, much of the open space is unusable to the tenants. 

 

Proposed stormwater management does not meet Best Practices 

Given the dense development of the site, necessary stormwater management is proposed 

to be accomplished by placing subsurface detention within the foundation of the proposed 

building. The Engineering Division has significant concerns over the subsurface 

infiltration systems location under the garage slab. Our Wellesley Town Engineer, a 

licensed professional with close to 30 years of experience, has never seen this done 

previously. Access for maintenance may cause significant disturbance to the site. The 

setbacks from the foundation appear to be insufficient. The applicant has not submitted soil 

 
 

T O W N  O F  W E L L E S L E Y 
 
 

 

 

 
 
M A S S A C H U S E T T S 

BOARD OF SELECTMEN 
TOWN HALL    525 WASHINGTON STREET    WELLESLEY, MA  02482-5992 

 
ELLEN F GIBBS, CHAIR 
JACK MORGAN, VICE CHAIR 
MARJORIE F. FREIMAN, SECRETARY 
BETH SULLIVAN WOODS 
THOMAS H. ULFELDER 

FACSIMILE: (781) 239-1043 
TELEPHONE: (781) 431-1019 X2201 

WWW.WELLESLEYMA.GOV 
BLYTHE C. ROBINSON 

EXECUTIVE DIRECTOR OF GENERAL GOVERNMENT 

http://www.wellesleyma.gov/
mjop
Typewritten Text

mjop
Typewritten Text

mjop
Typewritten Text
ATTACHMENT 2



 

 

testing; however, any soil testing should account for the compaction rate required for the 

construction of the building as well as address the possible hydrologic impact of the 

infiltration system on the building foundation. For drainage purposes, it should be noted 

that snow melt from open air areas will either drain into the subsurface system or be 

directed to the Town’s sewer system and needs to account for suspended solids, filtration 

and volume.  

 

Wetlands determinations should be revisited 

Wetlands are located on the adjacent property to the rear of the site. In December 2015, the 

Town’s Wetlands Protection Committee determined that the isolated wetland on the 

property is not jurisdictional and the Committee issued a negative Determination of 

Applicability. As this determination was based upon an inspection in the fall, the Town is 

of the opinion that an inspection for the presence of a vernal pool should be conducted in 

the spring, as well as evaluating the role of the wetlands in flood control. Filling of this 

isolated wetland will require additional permitting at the state level. 

 

Proposed setbacks will cause unacceptable impacts to abutting properties 
The setbacks of the proposed project are inadequate and juxtapose a 46-foot-tall building 

8 feet from the property line of a single residence home to the east (total separation of 

buildings is approximately 22-24 feet) with the residential building having a height of 

approximately 28 feet. To the rear of the site two additional single family lots are present 

with only a 12-foot setback. The minimal setbacks leave no room for an adequate buffer. 

In addition, the proposal creates an elevated common terrace which will overlook the 

properties to the rear with minimal visual or sound mitigation. 

 

Parking is poorly designed and will not function as proposed 

The parking for the site includes 32 parking spaces or 1.6 spaces per unit. Tandem parking 

has been used in the site for 8 of these spaces. The tight configuration and poor layout of 

the parking lot creates difficult maneuvering aisles to move tandem parked cars if needed. 

Jockeying of cars may result in parking of cars temporarily on Route 9, which is 

prohibited. The applicant has provided no visitor parking whatsoever, and given the 

location and isolation of the site, visitors will likely park—illegally—on residential roads 

or in the abutting commercial property. Parking for deliveries is limited and appropriate 

turning radii for delivery trucks has not been accounted for in the design. The improper use 

of turning radii continues to be an issue for trash service, fire safety, and moving trucks, 

which if the development is constructed all such vehicles will be accessing the site located 

on Route 9. Backing out of the site onto Route 9 is not an option. Additional parking 

garage design concerns include the parking garage being only partially covered requiring 

snow removal in open air areas.  

 

Limited accommodations for snow removal and storage 

Snow storage is accounted for on the plans, yet in each instance is over a barrier including 

retaining walls and fencing. The minimal landscaped areas will be impacted by snow 

storage, further depleting available opportunities for screening. If snow removal is not done 

properly, snow banks will further reduce the size of parking spaces and maneuvering aisles 

making a precarious layout even more unsafe for drivers. 



 

 

 

Sewer service is undersized and the proposed building encroaches on the existing easement 

The existing sewer connection to the site runs from an easement in Francis Road. The 

proposed structure is located over the easement and the existing line, while adequate to 

serve the four residential structures that are currently served through the easement, will not 

meet the municipal standard for a sewer main when the additional 19 units are added. The 

site also includes a slope easement which is held by the MassDOT, and a portion of the 

proposed building is located within the easement. The Building Inspector has noted the 

building cannot be located over any easements, and it should be further noted relocation of 

the sewer easement would require Town officials to sign off on the abandonment as well 

as Town Meeting approval. 

 

Moratorium on opening of Route 9 may impact water service 

An existing water line is present in Worcester Street. MassDOT will commence repaving 

Route 9 in the spring/fall of 2017 and the Town anticipates there will be a moratorium on 

cutting into the pavement.  

 

Site access by Fire Department  staff and apparatus is inadequate 

The Fire Department has significant concerns regarding the ability for a Ladder Truck to 

access the site and notes the site cannot accommodate the prerequisite turning radius. The 

site is largely covered by the building with parking at grade. The ceiling height of the 

covered parking is 12 feet which does not meet the minimum clear height for the fire 

truck. The site must have a minimum of two access points for the Fire Department. An 

access point can be Worcester Street, although it is a state highway. The secondary access 

must be from the proposed parking lot at 680 Worcester Street given a fire truck cannot 

access the remaining two sides of the building.  

 

Site access exacerbates existing traffic and circulation problems 
The proposal includes direct ingress and egress from Route 9. Route 9, however, only 

allows for vehicles to access the site heading eastbound. Exiting the site, all vehicles must 

continue eastbound and make turnarounds at Kingsbury and Route 9 or access residential 

neighborhoods to alter course. Returning to the site from a westbound direction would 

require turnarounds at Oak Street or access via neighborhood roads west of 680 Worcester 

Street. The Town would encourage MassDOT to consider requiring the installation of a 

deceleration lane for vehicles accessing the site from Route 9 due to the 50 mph speed limit 

and limited driveway length. 

 

Pedestrian access to and from the site is limited 
The applicant is proposing to continue the sidewalk from Francis Road to the access 

driveway of the site. Pedestrian access will be critical to access open space, schools, and 

shopping located within walking distance of the isolated site. Sidewalks should be 

continued to School Street along Route 9 to accommodate pedestrian traffic should the 

project move forward. The applicant should also be responsible for plowing all stretches 

of sidewalk from the site to major roads as MassDOT does not plow sidewalks. Access 

from Francis Street to Town paths is only useful in good weather conditions as the Town 

does not plow paths.  

 



 

 

Accommodations for public access should be considered in the project design 

The MetroWest Regional Transit Authority does have the Route 1 commuter bus which 

travels along Route 9. The site should have bus accommodations adjacent to the site on 

Route 9 for tenants seeking public transportation. Commuter rail access is within walking 

distance if sidewalks are enhanced and plowed along Route 9.  

 

Construction of the project will have significant impacts on adjacent properties and streets 

The Town has significant concerns with respect to the practicality of constructing this 

project. The size of the site makes it impossible to stage cranes or other construction 

equipment, or to stockpile materials on site for construction. Additionally, parking for 

construction workers cannot be accommodated on site and therefore will significantly 

impact the adjacent neighborhoods as parking is not allowed on Route 9 and both sides of 

Stearns Road. Deliveries will need to be expertly coordinated and offsite parking of 

workers will be required. Parking, even of a temporary nature in the shoulder of Route 9 

represents a significant safety concern to the Town and has the potential to significantly 

impede residents accessing the Francis and Stearns neighborhoods which has limited 

access from Route 9. The developer has not stated in the site application how construction 

would be staged and coordinated. 

 

The density of the proposed developed is significantly inconsistent with adjoining 

development and will result in destabilization of the larger single family neighborhood 

Twenty (20) residential units on a 20,000 square foot lot equates to a density of 43.47 units 

per acre. The density of the abutting residential neighborhood, not including the subject 

property, is 2.76 units per acre. The project will have a destabilizing effect on the current 

single family use of the abutting properties, likely making them unmarketable for continued 

single family owner occupancy, or for redevelopment as single family homes. 

 

Based on the above, it is apparent that the proposed development is too intense for a site that is 

less than ½ acre in size. There is no doubt that more affordable housing opportunities are necessary 

in the Town of Wellesley, but such opportunities should be more respectful of existing 

neighborhoods and land uses, as well as the eventual residents of the development. This proposal 

effectively creates an island separate from the larger community, and is contrary to best practices 

for affordable housing. 

 

 

Sincerely, 

 

__________________________   _________________________ 

Ellen F. Gibbs, Chair     Jack Morgan, Vice Chair 

 

 

__________________________   __________________________ 

Marjorie R. Freiman     Beth Sullivan Woods 

 

________________________ 

Thomas Ulfelder 

  

 



 

 

 

 

October 6, 2017 

 

Katherine Miller 

MassHousing 

One Beacon Street 

Boston, MA 02108 

 

RE: 16 Stearns Road, Wellesley, MA Site Eligibility Response 

 

Dear Ms. Miller: 

 

On behalf of the Town of Wellesley Board of Selectmen and Planning Board, please find the 

following comments with respect to the Comprehensive Permit Site Approval Application recently 

submitted by 16 Stearns Road, LLC for the construction of a 36-unit residential housing 

development at 16 Stearns Road within the Town of Wellesley. The Town finds the location of 

the proposed project unacceptable given the limited access to the site and proximity to the 680 

Worcester Street project (proposed by the same developer) currently in Site Eligibility review with 

MassHousing. The Town finds the project’s density, scale, and height incompatible with the 

neighborhood and finds the project will have a detrimental impact on abutters due to mass, scale, 

and traffic based on both its independent construction and relationship to the 680 Worcester Street 

Project. We request that your office consider the concerns outlined below, as well as consider this 

project as a joint submittal with the 680 Worcester Street project given the dual ownership by Jay 

Derenzo and the one parcel separation of the two sites.  

 

Site Constraints 

The site has an area of 44,578 square feet. The proposed development has a gross floor 

area of approximately 97,000 square feet with a Floor Area Ratio of 2.18, and an average 

height of 70 feet. The west side of the project measures 81 feet in height.  The site has 

approximately 5,000 square feet within a 0.2% Flood Zone, with the remainder of the site 

being comprised of steep grades and ledge. The elevation change from Stearns Road to the 

peak of the property is 18 feet. The proposal will regrade the site to be at street grade of 

152 feet above sea level. This will require a tremendous removal of site material and the 

installation of 7-11 foot retaining walls along the abutting properties with no fencing 

proposed.  
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Fire Access 

The Fire Department has expressed concern over the height of the structure and ability to 

access the structure from multiple sides. One elevation of the structure is over 81 feet in 

height, and will be the highest residential structure in Wellesley. The Fire Department will 

consider the structure as a high rise for construction purposes. The Fire Department finds 

that additional access will be required to the sides and rear of the structure to meet the Fire 

Code, as access is limited with 14-15 foot setbacks within 150 feet in either direction from 

the front door. An access road is required and at present cannot be accommodated. Further, 

given the height of the structure, the Tower Truck must respond to all calls at the site, 

therefore the Tower Truck will also be required to make the turns around the building when 

a fire access road is added. In addition to the turning radius required for the sides of the 

building, the turning radius at the access driveway is not adequate to accommodate the 

Tower Truck, and given the limited access to the site from Francis Road and Stearns Road, 

turning around must be accommodated on the project site.  

 

Site Access Exacerbates Existing Traffic and Circulation Problems 

The proposal includes direct ingress and egress from Stearns Road, a narrow dead end 

street located directly off Francis Road, a narrow and dead end street, with direct access 

from Route 9 eastbound.  Stearns Road and Francis Road are heavily traveled pedestrian 

routes for access to the Sprague School heading south, and Middle School heading 

southeast.  The neighborhood is currently comprised of 17 single family structures 

(excluding the lot in question) largely 1.5 stories in height. The neighborhood has limited 

vehicular access, as it can only be accessed from Route 9 eastbound. The limited access to 

Route 9 is also a concern with traffic backup onto Francis and Stearns Road during peak 

commuting hours that coincides with pedestrian and school traffic.  

It is unclear whether the applicant is proposing to add any sidewalks within the 

neighborhood. The additional volume of 36 residential properties on a narrow road with 

significant pedestrian traffic, and no sidewalks is a concern given the current width and 

limited access to the property. There currently are no sidewalks on either Francis Road or 

Stearns Road and both rights of way measure approximately 40 feet in width, with 

pavement widths of approximately 20 feet in width.  Sidewalk installation should be a 

consideration given the increased vehicular and construction volume. The proposed project 

adds over 200% more residences and vehicular activity to the neighborhood at the current 

pedestrian access point to both the Sprague elementary school and Middle School. Many 

residents along Worcester Street also use this neighborhood for access. The adjacent 

project proposed at 680 Worcester Street, if constructed, will also add pedestrians to the 

neighborhood as it is a safer route to the schools and fields than along Route 9 where there 

is no current sidewalk extending westbound.  Residents currently access Sprague School 

by walking through the end of Stearns Road through to the school property via a stone path. 

The installation of sidewalks is feasible given the 40-foot right of way, but will have 

significant impact on the existing streetscape and require the removal of established Town 

trees located within the right of way. 

Proposed Setbacks Will Cause Unacceptable Impacts to Abutting Properties 

The setbacks of the proposed project are inadequate and juxtapose a 70-foot-tall building 

15 feet from the abutting property line and 45 feet to a single residence home located at 10 

Stearns Road to the east. The Town owns land to the east, south, and west, and the structure 

will be located 14.9 feet from the Sprague School Parking Lot and Sprague Fields access 



 

 

drive. The minimal setbacks leave inadequate buffer or screening from abutters, 

particularly given front access will be 160 feet from the rear of a proposed 20 unit 40B 

located at 680 Worcester Street with minimal landscaping provided to the rear of the site. 

The two projects proposed by Jay Derenzo significantly impact the properties located at 11 

Stearns Road and 9 Stearns Road, which will have projects to the rear and across the street 

from their low profile single-family structures. In addition, the proposal creates exterior 

balconies that will overlook the abutting properties with minimal visual or sound 

mitigation. The Town reiterates its view that the two projects should be considered as one 

project as the proposal will eliminate all privacy for 11 Stearns and 9 Stearns Road. 

 

The Density of the Proposed Development is Significantly Inconsistent with Adjoining 

Development  

Thirty-six (36) residential units on a 44,578 square foot lot equates to a density of 35 units 

per acre. The density of the abutting residential neighborhood, not including the subject 

property, is 3 units per acre. The single-family structures directly abutting the site will be 

significantly impacted due to the close proximity and potential shadow effects from the 

development. The developer previously discussed with the Town the potential to subdivide 

the lot into 2 or 3 units, which would have been consistent with the existing neighborhood 

density. The 2017 Annual Town Meeting altered the Town’s Large House Review zoning 

provisions, and as a result, the developer has stated his perceived size limitations on 

residential construction necessitated the current proposed project. This zoning change does 

not align with the need for the density of 40 units per acre at the 680 Worcester Street site.  

 

The 16 Stearns Road application largely references the Alzheimer’s Center as 

neighborhood context. The site, although within close proximity on a map, has no vehicular 

neighborhood connection to the Alzheimer’s Center and contextually is separated from the 

proposed 36-unit development because of the street patterns.  

 

Water and Sewer Service  

The Town has preliminarily reviewed the water and sewer infrastructure in the immediate 

area. While DPW/Engineering believes sewer can be handled with the existing 8” main, 

there is significant concern that the existing 6” water main will not provide adequate flow 

with the necessary sprinkler system, while maintaining appropriate service levels for the 

neighborhood. Replacement of the line to an 8” or 10” line will be required from Route 9, 

thus impacting both the Stearns Road and Francis Road water lines and road surfaces. 

Given the location of the project and required infrastructure upgrades, there is no section 

of the neighborhood unaffected from the proposed projects.  

 

Proposed Stormwater Management Concerns 

Given the dense development of the site and the significant amount of impervious material, 

stormwater management and groundwater management are significant concerns to the 

Town. There is likely a presence of ledge where the underground garage is proposed, and 

the dense site configuration will limit the available locations for subsurface infiltration. 

Ground water has largely been located in the area at depths of 5 feet below grade.  On-site 

mitigation must be considered, although the Town will be opposed to the location of 

subsurface infiltration underneath the foundation of the proposed building. Although 

stormwater management is neglected in the application, the developer has proposed similar 

subsurface systems at the 680 Worcester Street 40B site. The subsurface recharge of that 



 

 

site, also over 85% impervious within close proximity, will further impact the water table.   

The front of the property is the only location where subsurface infiltration can be located. 

At this time, there is no information on soil conditions or percolation capabilities of the 

site. The site is within close proximity to the McCracken Brook culvert that is currently at 

capacity. Unmanaged stormwater will exacerbate the problems associated with the 

McCracken Brook culvert and could have significant impact on the small residential 

neighborhood with potential ground water disturbance. McCracken Brook will be impacted 

by runoff and stormwater from three projects including 16 Stearns Road, 680 Worcester 

Street, and Delanson Circle which also proposes 90 Units along Linden Street through a 

Comprehensive Permit.  

 

Flood Zone and Wetlands 

As noted above, the site is partially located within a Flood Plain. The applicant states that 

he is seeking a Letter of Map Amendment, but as no LOMA has been issued it should be 

noted that the lower level of the parking garage is at the Flood Plain elevation. The plans 

also show that there is a common exercise room with access to an outdoor community 

space in this flood plain area. 

 

Wetlands are located on the adjacent property at 694 Worcester Street across the right of 

way from the project site. In December 2015, the Town’s Wetlands Protection Committee 

determined that the isolated wetland on the property is not jurisdictional and the Committee 

issued a negative Determination of Applicability. As this determination was based upon an 

inspection in the fall, the Town is of the opinion that an inspection for the presence of a 

vernal pool should be conducted in the spring, as well as evaluating the role of the wetlands 

in flood control. The buffer zone for this potential wetland would largely impact the 16 

Stearns Road property.  

 

Parking Garage and Visitor Parking 

The parking for the site includes 78 parking spaces, configured in 5 surface spaces and two 

levels of underground parking having 36 and 37 spaces. The applicant has provided 

minimal visitor parking. It should be noted Stearns and Francis Roads prohibit on street 

parking. Overflow visitor parking would likely try to locate at either the private Alzheimer 

Center or Sprague School/Field. Sprague School/Field already has a shortage of parking 

during events and does not allow for overnight parking. Trash is proposed to be located on 

the eastern side of the property with an exterior dumpster, located at the closest point to 

the abutting residential property. It is important to note that Wellesley does not have 

municipal trash removal, but relies on residents or private trash haulers, as licensed by the 

Board of Health. 

 

Construction of the Project Will Have Significant Impacts on Adjacent Properties and 

Streets 

The Town has significant concerns with respect to the practicality of constructing this 

project. The size and location of this site will make it difficult to stage cranes or other 

construction equipment. The significant removal of site material also poses a problem with 

the number of anticipated trucks needed to haul the soil and blasted ledge material off site 

with limited access. In addition, the two-tier parking proposed will require significant 

concrete work, and staging of trucks will be difficult given the limited access to the site 

from Route 9 and the small neighborhood streets used to access the project site. 



 

 

Additionally, parking for all construction workers may not be completely accommodated 

on site given the size of the project, and as previously noted parking is prohibited on Stearns 

Road and Francis Road, as well as Route 9. Deliveries will need to be expertly coordinated 

and offsite parking of workers may be required. The developer has not stated in the site 

application how construction would be staged and coordinated. This construction effort, in 

concert with the potential construction of the 680 Worcester Street project, will make 

project logistics impossible. Construction parking will have to be accommodated off site 

for both projects.  

 

 

Historical Soil Concerns 

The project site is located within close proximity to a landfill remediation site located at 

Sprague Field. Given the proximity to McCracken Brook Culvert, and the amount of fill 

proposed for removal, the Town believes the site should conduct a 21E to verify the soil at 

lower levels has no contamination from the historic landfill located adjacent to the 

property.  

 

Conclusion: Based on the above, the proposed development is too intense for a site that is 

approximately 1 acre in size. 

 

Wellesley’s Progress on Affordable Housing  

 

The Town has recently been inundated with 40B Site Eligibility notices. The Town has not met its 

10% threshold; but would like to convey the efforts it has continually made to increase the Town’s 

affordable housing inventory. The Town of Wellesley has been making steady progress over the 

last 15 years in increasing the Subsidized Housing Inventory and consistently passing zoning 

provisions to assist with affordable housing as redevelopment opportunities in Wellesley’s 

commercial districts occur. The Town as of August 24, 2017 is at 6.3% of its 10% goal, with 

upwards of 38 units in the process of being added to the Subsidized Housing Inventory within the 

next several months.  Below are the Town’s actions that have supported development of  affordable 

housing:  

 

 The 2007-2017 Comprehensive Plan was adopted in 2007 with actions for affordable 

housing.  

 The Inclusionary Zoning Bylaw (IZB) was adopted in 2004 which requires residential 

projects in commercial districts to provide 20% affordable housing, and commercial 

projects over 10,000 square feet to provide 2% affordable housing (1 unit for every 

50,000 square feet constructed). 

 2004: the Town’s Community Preservation Committee funded $65,000 in addition to 

HUD funds to create a DMR house at 4 Marshall Road (SHI). 

 2005: the IZB was modified to require subdivisions having more than 5 lots to comply 

with the Bylaw at 20% threshold.  

 2007: the definition of Floor Area Ratio in the Zoning Bylaw was modified to exclude 

affordable units developed under the IZB from being included in the FAR to increase 

density and increase opportunities for affordable housing units in commercial districts.  

 2007: the Linden Square project was completed, wherein 7 affordable housing units were 

created under the IZB (Units have recently be found to be missing from the Town’s SHI, 

but are being added now). 



 

 

 2007/2008: permitting began for projects at 978 Washington Street and the former 

Wellesley Inn site at 576 Washington Street in Wellesley Square; these projects were 

delayed due to the recession, but both have now been completed, resulting in 7 SHI-

eligible units at 978 Worcester and 5 SHI-eligible units at 576 Washington Street. Both 

projects were developed under the Town’s Zoning and subject to the IZB; 978 Worcester 

St. also resulted in payment in-lieu funds for 1 unit.  

 2009: the permitting of a CVS resulted in the payment of in-lieu funds under the IZB.  

 2011: a 40B project was approved at 65-71 Washington Street resulting in 1 SHI-eligible 

unit. 

 2012: a project was permitted at 27 Washington Street, resulting in the development of 

82 SHI-eligible units, as well as 7 assisted living units not SHI-eligible but permanently 

deed restricted to be affordable. 

 2012: the Wellesley Housing Development Corporation purchased a two-family dwelling 

at Peck Ave and a single-family dwelling at 6 Mellon Road, renovating the homes and 

creating 3 affordable units; at this time the Town also purchased 9 Highland Road, 

although it is not on SHI, but it is affordable due to deed restriction not complying with 

DHCD requirements (Must wait to add on resale per DHCD). 

 2013/2014: a 40B project was approved at 139 Linden Street providing 2 SHI units (to be 

added to SHI).  

 2013: Wellesley Square Zoning District was amended to create a special permit to 

increase density; this benefited and allowed the previously stalled Wellesley Inn project 

to proceed. 

 2016: the Planning Board approved a Definitive Subdivision plan for 135 Great Plain 

Ave. that included a payment in-lieu for 2.4 units. 

 2016 to present: the Town is developing a new Comprehensive Plan; known as the 

Unified Plan, the Plan is combining typical land use planning with all aspects of the 

Town’s government to serve as a master strategic plan for the Town. The Plan is 

expected to be adopted in the Winter/Spring 2018. www.wellesleyunifiedplan.com  

 July 2016 to present: the Planning Board, Board of Selectmen, and Housing Development 

Corporation, have aggregated $35,000 for the creation of a Housing Production Plan for 

the Town. An RFP was released by September 25, 2017.  

 

More affordable housing opportunities are necessary in the Town of Wellesley and the Town is 

currently working on a Housing Production Plan. The proposed density in a neighborhood with 

limited access is unreasonable and incongruous with the 1.5 story residential structures on .25 to 

.5 acre lots. In addition, this second proposed 40B development is within less than 160 feet from 

a proposed 40B development, by the same developer, at 680 Worcester Street which has already 

significantly decreased the economic value of these properties. The developer is systematically 

seeking to purchase abutting properties, and given the detrimental effect the two projects might 

have on the quiet single-family neighborhood, residents feel pressure to sell. This proposal, along 

with the four other 40B projects currently in site eligibility at MassHousing and MHP are far out 

of character with the community.  

 

For reference, 40B projects currently in Project Eligibility are: 

 

1. 680 Worcester Street  (20 Units)- ~160 feet from proposed project 

2. Wellesley Crossing – Delanson Circle  (90 Units) ~2100 feet from proposed project 

http://www.wellesleyunifiedplan.com/


 

 

3. 148 Weston Road (55 Units) ~ 3000 feet from proposed project 

4. 135 Great Plain Avenue (44 Units)  ~ 1.6 miles from proposed project 

 

 

Other 40B projects being considered in Wellesley 

 

1. 136 Worcester Street (44 Units) ~3 miles from proposed project 

 

 

Sincerely, 

 

Sincerely, 

 

__________________________   _________________________ 

Ellen F. Gibbs, Chair     Jack Morgan, Vice Chair 

 

  

__________________________   __________________________ 

Marjorie R. Freiman     Beth Sullivan Woods 

 

________________________ 

Thomas Ulfelder 

  

 

 

 





 
 
 

 
3. Approve Contract Extension – Passport 

 
Included in your packet is the bid package from MAPC who put out a cooperative bid for 
their communities for passport pay by phone.  We have a yearly contract with this firm that 
needs to be extended for another year, and we recommend that the Board authorize this 
extension to December 31, 2018.  A copy of the contract that is about to end (and would be 
the model we’ll use for the extension) is also included for your information. 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOVE to approve an extension of MAPC’s Contract with Passport Labs for 
Mobile Parking Payment Systems, RFP # 2018 Mobile Parking Payment 
Systems, for Pay by Phone parking management in Wellesley through 
December 31, 2018. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





























 
 

 
 

 
4. Ratify Health Insurance Memorandum of Agreement 

 
Over the past six months we have been in a process to negotiate a successor memorandum of 
agreement with all of the Town’s 11 unions for the provision of new health plans beginning 
July 1, 2018.  Tentative agreement was reached several weeks ago, and since that time the 
terms of the final agreement was worked out, and the unions have been holding ratification 
meetings.  At the time of this writing the majority of the unions have ratified the agreement, 
and we anticipate that by Tuesday night the two that have not (Library and Police) will have 
done so.  A copy of the final agreement is enclosed for your review.   
 
 
 
 
 
 
 
 
 
 

MOVE that the Board vote to ratify the Memorandum of Agreement between 
the Town and each of its 11 employee unions for a successor health insurance 
agreement for the period July 1, 2018 – June 30, 2021. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





  

MEMORANDUM OF AGREEMENT 

BETWEEN 

THE TOWN OF WELLESLEY  

AND 

________________________________ 

 

(July 1, 2018 through June 30, 2021) 

 
WHEREAS, the Town of Wellesley  (the “Town”) currently provides health insurance benefits to its 

eligible subscribers through participation in the West Suburban Health Group (WSHG); and 

 

WHEREAS, the Town and the ________________ (the ‘Union”) have agreed to the following terms that 

will, if implemented, allow the Town to remain a member of the WSHG; and 

 

WHEREAS, the Town and the Union are parties to a Collective Bargaining Agreement (“CBA”) and it is 

the mutual intent of the parties that the terms of this Agreement shall be appended to the CBA and shall 

supersede any conflicting provision(s) in said CBA; and 

 

WHEREAS, the Town and the Union mutually agree that the Town has satisfied all of its bargaining 

obligations related to the subjects of this Agreement. 
 

      NOW THEREFORE, the Town and the Union agree as follows:  

 

 

1. This Agreement shall be for a three year period commencing July 1, 2018 and ending June 30, 2021. 

Should the WSHG cease to be a viable entity during the term of this Agreement then the Town may 

terminate this Agreement upon no fewer than ninety (90) days’ notice to the Union. If the Town 

terminates the Agreement, the employer-employee premium split shall be as set forth in paragraph 3e 

below. The Union acknowledges and agrees that this Agreement shall be implemented by the Town if 

ratified/approved by all Town of Wellesley and Wellesley Public School bargaining units. If this 

Agreement is ratified/approved by some, but not all, bargaining units, then the Town shall have the sole 

discretion to either implement this Agreement or not.  

 

 

2. Plan Offerings. 

 

a. Effective July 1, 2018, the Town shall cease offering the West Suburban Rate Saver plans and 

shall offer instead the West Suburban Benchmark and High Deductible plans to all eligible 

employees. 

 

b. The Benchmark plans shall include the plan designs currently in effect and expressly listed in 

this Agreement in Attachment B. 

 

c. The High Deductible plans shall include the plan designs currently in effect and expressly listed 

in this Agreement in Attachment B. 

 

d. In each year of the agreement, the Town may alter the plan design of either the benchmark or 

high deductible plans provided that the plan design alteration does not constitute a major 

change. A major change is defined as any co-payment change(s) by a carrier that individually or 

in the aggregate results in a premium decrement in excess of 1.0% for that carrier’s plan 

offering.  If a major change to the plan design is made, the Town shall reimburse the impacted 

employee for the difference between the old and new co-payment through a Health 

Reimbursement Arrangement. Reimbursement for a major change to the plan design under this 

section is not limited to reimbursement of the co-payments expressly listed in Section 6 (HRAs). 
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3. Premium Splits. 

 

a. Effective July 1, 2018, the Town shall contribute: 

 

*80% towards the Fallon Select and Fallon Direct Benchmark plans;  

62% towards the Harvard Pilgrim HMO Benchmark;  

60% towards the Tufts Navigator HMO Benchmark; and  

55% towards the Blue Cross Blue Shield Benchmark plans.  

 

*80% towards the Fallon Select and Fallon Direct High Deductible plans;  

68% towards the Harvard Pilgrim HMO High Deductible;  

64% towards the Tufts Navigator HMO High Deductible; and  

58% towards the Blue Cross Blue Shield High Deductible plans.  

 

*The 80% premium split contribution shall apply to the lowest priced Limited Provider Network 

and General Provider Network benchmark and high deductible plans for both family and 

individual (currently Fallon Direct and Fallon Select). 

 

 

b. Effective July 1, 2019, the Town shall contribute: 

 

*79% towards the Fallon Select and Fallon Direct Benchmark plans;  

62% towards the Harvard Pilgrim HMO Benchmark;  

60% towards the Tufts Navigator HMO Benchmark; and  

55% towards the Blue Cross Blue Shield Benchmark plans.  

 

*79% towards the Fallon Select and Fallon Direct High Deductible plans;  

68% towards the Harvard Pilgrim HMO High Deductible;  

64% towards the Tufts Navigator HMO High Deductible; and  

58% towards the Blue Cross Blue Shield High Deductible plans.  

 

*The 79% premium split contribution shall apply to the lowest priced Limited Provider Network 

and General Provider Network benchmark and high deductible plans for both family and 

individual (currently Fallon Direct and Fallon Select). 

 

 

c. Effective July 1, 2020, the Town shall contribute: 

 

*78% towards the Fallon Select and Fallon Direct Benchmark plans;  

62% towards the Harvard Pilgrim HMO Benchmark;  

60% towards the Tufts Navigator HMO Benchmark; and  

55% towards the Blue Cross Blue Shield Benchmark plans.  

 

*78% towards the Fallon Select and Fallon Direct High Deductible plans;  

68% towards the Harvard Pilgrim HMO High Deductible;  

64% towards the Tufts Navigator HMO High Deductible; and  

58% towards the Blue Cross Blue Shield High Deductible plans.  

 

*The 78% premium split contribution shall apply to the lowest priced Limited Provider Network 

and General Provider Network benchmark and high deductible plans for both family and 

individual (currently Fallon Direct and Fallon Select). 
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d. This agreement will preclude the Town from transferring subscribers into the Group Insurance 

Commission unless it is by mutual agreement between the Town and the Unions.   

 

e. Should the Town leave West Suburban for any reason, the Town shall contribute no less than 

78% of the premium for all non-indemnity plans offered and 50% of the premium for indemnity 

plans offered.   

 

 

4. Flexible Spending Accounts (FSA).  

 

a. The Town shall continue to offer FSAs. The Town shall pay all administrative expenses 

associated with the maintenance of FSAs. 

 

b. Effective July 1 of each year of the Agreement, the Town shall contribute a matching amount of 

up to $150 toward the FSA of employees on an FSA eligible individual plan and a matching 

amount of up to $450 toward the FSA of employees on a FSA eligible family plan.  

 

c. In each year of the agreement, the Town and Unions will calculate the total amount of the 

Town’s matching FSA obligation after the open enrollment period ends which will include the 

amount of money not contributed by the Town because an eligible employee enrolled in a Town 

health insurance plan either did not enroll in a FSA or contributed less than $150 if an individual 

or $450 if a family to their FSA. Any remaining funds from employees not maximizing their 

matching option or not choosing to enroll in the FSA matching program shall be used in the 

following order: 

 

i. Refund any outstanding FSA funds owed to the Town by employees from the 

previous year. 

ii. Transfer up to $10,000 into the Transition of Care Fund referenced in section 9, if 

needed. 

iii. Convert remaining funds into non-matching employer contributions on a pro-rata 

basis to those employees who participate in the matching FSA program the 

following year. 

 

 

5. Health Savings Accounts (HSA). 

 

a. Effective July 1, 2018, the Town shall create and offer HSAs to employees enrolled in a High 

Deductible plan. The Town shall pay all administrative expenses associated with the creation and 

maintenance of HSAs. 

 

b. Effective July 1 of each year of the Agreement, the Town shall contribute $1,000 toward the HSA 

of an employee enrolled in a High Deductible individual plan and $2,000 toward the HSA of an 

employee enrolled in a High Deductible family plan. The disbursement of the Town’s 

contribution shall be made in three equal payments. The first payment shall be made by 

September 1 of each year, the second payment by December 1 of each year and the last payment 

by March 1 of each year. 

 

c. High Deductible Plan Early Adopter Incentive.  

 

i. Effective July 1, 2018, the Town shall compensate any employee who had been enrolled 

in a Rate Saver family plan the previous year and who enrolls in a Fallon High 

Deductible family plan the sum of $1,000. The compensation shall be paid through the 

employee’s regular earnings with normal deductions no later than the first pay period in 

December. Any employee who accepts this incentive shall be ineligible to enroll in a 

benchmark plan during the life of the Agreement. 
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ii. Effective July 1, 2019, the Town shall compensate any employee who had been enrolled 

in a Benchmark family plan the previous year and who enrolls in a Fallon High 

Deductible family plan the sum of $750. The compensation shall be paid through the 

employee’s regular earnings with normal deductions no later than the first pay period in 

December. 

 

  

6. Health Reimbursement Arrangement (HRA). 

 

a. The Town will continue to offer a limited HRA program to employees enrolled in the Benchmark 

plans. Subject to the limitations set forth in sections 6b and 6c below, reimbursement shall be 

provided to said employees for the following co-payments: 

 

Specialist Care   $25 

Urgent Care    $10 

Inpatient Admission   $200 / $400 (for inpatient co-pay in excess of $500) 

Same-day Surgery   $100 

Diagnostic Imaging   $50 

Mail Order Prescription $75+ $25 per prescription 

 

b. Effective July 1, 2018, the total town funding for the HRA shall be $75,000. Any unused amount 

from the total shall be added to the total amount in the next fiscal year. Reimbursement shall be 

provided to eligible employees on a first-come, first-serve basis up to the maximum 

reimbursement of $300 for an employee enrolled in an individual plan and $700 for an employee 

enrolled in a family plan. 

 

c. Effective July 1, 2019, the total town funding for the HRA shall be $50,000 plus any amount that 

rolls over from the previous year. Reimbursement shall be provided to eligible employees on a 

first-come, first-serve basis up to the maximum reimbursement of $200 for an employee enrolled 

in an individual plan and $600 for an employee enrolled in a family plan. 

 

d. Effective July 1, 2020, the total town funding for the HRA shall be $25,000 plus any amount that 

rolls over from the previous year. Reimbursement shall be provided to eligible employees on a 

first-come, first-serve basis up to the maximum reimbursement of $100 for an employee enrolled 

in an individual plan and $300 for an employee enrolled in a family plan. 

 

 

7. Additional Insurances. 

 

a. The Town shall continue to offer dental insurance, life insurance and long-term disability 

insurance. The Town shall also offer other voluntary insurances including vision, hospital 

indemnity, accident, cancer and disability insurances. 

 

b. The Town shall continue to pay for a long-term disability plan as currently offered to employees. 

 

c. For the remaining insurances, the Town shall contribute a total amount of $500 for an individual 

and $600 for a family. For benefit eligible employees not enrolling in health insurance, the Town 

shall contribute $297 toward the additional insurances.   

 

d. The parties shall mutually agree on choosing the new insurance offerings.  

 

e. The Town and a committee designated by the unions will meet no later than September 1, 2018 

with the Town’s broker and dental insurance provider to discuss and review options for dental 

plan design changes. The Town and the unions will come to an agreement on possible changes to 

the dental plan designs by January 1, 2019 to be offered during the enrollment period for July 1, 

2019. 
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8. Opt-out program. For the duration of this Agreement, the Town shall offer an “opt-out” program for 

employees who are enrolled in a Town sponsored health insurance plan. The terms of the opt-out 

program are detailed in “Attachment A”. The Town will have no obligation to offer this opt-out program 

after the expiration of this Agreement unless the parties agree in writing to continue the program. 

 

 

9. Transition of Care Fund (Fund).  

 

The parties agree that the Town shall establish a mitigation fund of $60,000 for the first year of this 

agreement, with any unexpended balance carrying forward  for the second and third years, for the dual 

purpose of helping vulnerable employees/non-Medicare eligible retirees who have serious, ongoing 

medical conditions remain with their specialists who are not covered by the Fallon Select plan as well as 

providing assistance to employees who live outside the Fallon service area and use providers outside of 

the Fallon service area. The amounts specified below are to assist in the payment for the difference 

between the premium cost of Fallon and the premium cost of either the HPHC, BCBS or Tufts plans 

whose networks cover physician services outside the borders of Massachusetts or on Cape Cod where the 

employee/non-Medicare eligible retiree lives. The parties agree that the $60,000 first year amount and the 

balance rollover to the second and third years are the maximum amount (except for any unused FSA 

contributions per the FSA language in the contract) the Town will contribute to the mitigation fund. The 

parties agree that eligibility for mitigation is subject to the following terms:  

 

 The Town of Wellesley and the Union shall adopt Fallon’s Transition of Care provision for a 

“qualifying” employee/non-Medicare eligible retiree who has a serious ongoing medical 

condition. 

 

 The Town of Wellesley and the Union shall also adopt a Residence Transition of Care provision 

for an employee/non-Medicare eligible retiree whose permanent address, as listed in the Town of 

Wellesley payroll system, is outside the Fallon service area of all of Massachusetts, except for the 

communities beyond the Cape Cod Canal.  In addition, the employee/non-Medicare eligible 

retiree must have utilized at least one provider who is a non-Fallon provider within the last year. 

 

 Applications for Fallon’s Transition of Care will be submitted to Fallon’s Client Service 

Advocate who will make a determination if the applicant would normally be approved for 

Fallon’s Transition of Care coverage for active treatment for a serious condition by a primary 

specialist.  Applications for the Residence Transition of Care must also be submitted to Fallon’s 

Client Service Advocate who will verify the employee/non-Medicare eligible retiree’s address 

with the Town’s payroll department and will verify that the treating provider listed in the 

application is a non-Fallon provider. 

 

 If the applicant meets the eligibility requirements for Fallon’s Transition of Care coverage or the 

Residence Transition of Care provision, they will receive a subsidy of up to $1,400 for an 

individual Benchmark plan, and up to $3,800 for a family Benchmark plan and up to $700 for an 

individual High Deducible plan, and up to $2,000 for a family High Deductible plan to remain 

enrolled in a non-Fallon plan through WSHG, subject to the availability of funds.  The subsidy 

shall be no more than is necessary for the percent the employee contributes to their premium to 

equal 21%. If the total number of eligible applicants exceeds the mitigation fund for that year, 

the subsidy shall be disbursed on a proportional basis based on the total number of eligible 

applicants. 

 

 A “qualifying” employee for Fallon’s Transition of Care must be receiving active treatment on 

or before July 1, 2018 by a primary specialist that specializes in a defined practice and who is not 

covered within the Fallon Select network. 

 

 For these purposes relating to Fallon’s Transition of Care, the terms “active treatment”, “serious 

condition” and “primary specialist” are defined as follows: 
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o Active treatment: treatment following an inpatient stay or outpatient procedure for 

recovery or rehabilitation for a serious disease. It may include continuing care for a 

serious disease that requires diagnostic tests or adjustment of medications or treatments 

that occur and are scheduled every six months or sooner.  Continuing care that occurs at 

intervals greater than every six months would not qualify as active treatment. It may 

also include an inpatient procedure for a serious disease that was scheduled on or before 

July 1, 2018 Active treatment does not include preventive services or services to monitor 

a patient’s condition after the patient completes treatment for a serious disease. It also 

does not include clinical trials, experimental treatments, off-label use for products or 

products not approved by the Food and Drug Administration in circumstances where 

these services would not otherwise be covered. 

 

o Active treatment shall also include mothers who give birth after April 30, 2018 and 

before July 1, 2018 if the mother requires postpartum care and the mother’s care 

provider(s) is not covered under the Fallon Select plan/network. 

 

o Serious condition: one that is life threatening or could lead to a serious or permanent 

disability if left untreated. 

 

o Primary specialist (may include but not limited to): a primary medical specialist in the 

following fields or practice; cardiologist, endocrinologist, gastroenterologist, 

hematologist, oncologist, maternal fetal medicine, neonatologist, neurologist, 

nephrologist, orthopedist, urologist, medically necessary plastic surgeon, pediatric 

specialist.  

 

 The subsidies shall apply only to qualifying members and subscribers enrolled in a Town 

sponsored Harvard Pilgrim, Tufts or Blue Cross Blue Shield plan as of April 1, 2018.  

 

 A five-member Health Insurance Subsidy Review Board shall be established to administer the 

subsidy program and for subscribers to appeal a decision by Fallon’s Client Service Advocate 

regarding qualification for the subsidy. The Board shall be composed of the Town Human 

Resources Director, School Human Resources Director, two Union members and a Town retiree.  

The Town retiree shall be elected by unanimous consent by the four members of the board. The 

final ruling of the Board shall be binding and not subject to the grievance or arbitration process.  

 

 

10. Non-Medicare Eligible Retirees: 

 

The Town shall create an HRA to cover the costs of the Town’s share of the deductible and increases to 

co-pays for non-Medicare eligible retirees as follows: 

 

 $150 / $450 deductible HRA reimbursement program; and 

 $200 / $300 copay HRA reimbursement program. 

 

 

11. Duration. The parties agree that this agreement shall sunset on June 30, 2021. In no event shall any of the 

terms of this agreement be binding past June 30, 2021 unless both the Town and the Union mutually 

agree to extend or renew this agreement or any of its terms. In the event this agreement is not extended 

or renewed, or if the Town and the Unions cannot come to terms on an alternative agreement, this 

agreement shall become null and void and the Town shall contribute 78% toward the premium of all 

non-indemnity health insurance plan offerings and 50% toward the premium of all indemnity health 

insurance plan offerings. 
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If the parties do not agree to extend or renew this agreement and the Town implements sections 21-23, 

the first year cost savings for the purpose of determining the statutory minimum employee mitigation 

shall be calculated as if no less than 70% of the subscribers were enrolled in Benchmark plans (individual 

or family). If more than 70% of the subscribers are enrolled in Benchmark plans upon implementation of 

section 21-23, the actual percentage will be used to calculate the statutory minimum employee mitigation. 

 

The Town of Wellesley: 

 

___________________________________________________ 

 

 

The Union: 

 

 ___________________________________________________ 
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Attachment A – Opt Out Pay 
 

1. Employees who have been enrolled in a Town-offered health insurance plan for at least two consecutive 

years immediately prior to July 1, 2015 or immediately prior to July 1, 2018, and who remain eligible (during 

the entire time they seek an opt-out payment) and who opt-out of the Town plan/program shall receive $2,250 

(if the employee was enrolled in an individual plan) or $4,500 (if the employee was enrolled in a family plan) 

per fiscal year. The opt-out program shall be for a three year trial period commencing July 1, 2018 and 

concluding June 30, 2021 and shall “sunset” on that date unless extended by mutual agreement of the parties. 

 

2. Employees who opt-out for a full year will receive the opt-out payment in the first June pay period. (For 

example, if an employee opts-out of a family plan effective July 1, 2018, the employee will receive the $4,500 

payment in June of 2019). 

 

3. Employees who are enrolled in a Town plan as of July 1st, but otherwise meet the eligibility criteria in (1) 

above, and who then enroll in a spouse’s plan during the benefit year shall be entitled to a pro-rata share of 

the opt-out payment amount. 

 

4. Employees who are properly enrolled in the opt-out program and retire or resign their employment with 

the Town prior to receipt of the opt-out payment will be entitled to a pro-rata share of the opt-out payment 

amount. 

 

5. In no event will an employee be eligible to receive an opt-out payment if the employee is enrolled in a Town 

offered plan as either a subscriber or dependent.  
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Attachment B – Plan Design for West Suburban non-Medicare plans 
 

 

Fallon Select Benchmark 
 

Deductible (doesn’t apply to preventative care) Indiv: $300 / plan year;  Family: $900 / plan year 

Out-of-pocket max    Indiv: $2,000 / plan year; Family: $4,000 / plan year 

      (medical and pharmacy combined) 

Primary Care visit to treat injury or illness $20 copay 

Specialist Visit    $60 copay 

Preventative Care    $0 copay 

Diagnostic test (x-ray, blood work)  Deductible 

Imaging: CT, MRI, Pet Scans  $100 copay then deductible 

Outpatient     $250 copay then deductible 

Emergency Care    $100 copay then deductible 

Emergency Medical Transportation  No charge 

Urgent Care     $20 copay 

Inpatient admission    $500 copay then deductible  

Mental Health / Behavioral / Substance Abuse $20 copay 

Childbirth delivery facility services  $500 copay then deductible 

Home health care    Deductible 

Rehab services    $20 copay; up to 60 visits per year 

Skilled Nursing    $500 copay then deductible 

Durable medical equipment   Deductible 

Hospice services    Deductible 

Children’s eye exam    $0 

Children’s dental check-up   $10 copay 

Routine Eye Vision    $0 copay / 1 visit / 12 months 

Maternity Care visits   $20 copay prenatal first visit only; $20 copay postnatal 

 

Rx (up to 30 day supply)   Tier 1: $10 copay 

      Tier 2: $30 copay 

      Tier 3: $65 copay  

 

Rx Mail Order (90 day)   Tier 1: $25 copay 

      Tier 2: $75 copay 

      Tier 3: $165 copay  

 

Fallon Select High Deductible 
 

Deductible (doesn’t apply to preventative care) Indiv: $2,000 / plan year;  Family: $4,000 / plan year 

Out-of-pocket max    $5,000 / person / plan year; $10,000 / family / plan year 

      (medical and pharmacy combined) 

Primary Care visit to treat injury or illness $0 copay; deductible 

Specialist Visit    $0 copay; deductible 

Preventative Care    No charge 

Diagnostic test (x-ray, blood work)  $0 copay; deductible 

Imaging: CT, MRI, Pet Scans  $0 copay; deductible 

Outpatient     $0 copay; deductible 

Emergency Care    $0 copay; deductible 

Emergency Medical Transportation  Deductible 

Urgent Care     $0 copay; deductible 

Inpatient admission    $0 copay; deductible  

Mental Health / Behavioral / Substance Abuse $0 copay; deductible 

Childbirth delivery facility services  $0 copay; deductible 
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Home health care    $0 copay; deductible 

Rehab services    $0 copay; deductible up to 60 visits per year 

Skilled Nursing    $0 copay; deductible 

Durable medical equipment   $0 copay; deductible 

Hospice services    $0 copay; deductible 

Children’s eye exam    No charge 

Children’s dental check-up   $10 copay 

Routine Eye Vision    $0 copay / 1 visit / 12 months 

Maternity Care visits   $0 copay  

 

Rx (up to 30 day supply)   Tier 1: $10 copay 

      Tier 2: $30 copay 

      Tier 3: $65 copay  

 

Rx Mail Order (90 day)   Tier 1: $25 copay 

      Tier 2: $75 copay 

      Tier 3: $165 copay  

 

Fallon Direct Benchmark 
 

Deductible (doesn’t apply to preventative care) Indiv: $300 / plan year Family: $900 / plan year 

Out-of-pocket max    Indiv: $2,000 / plan year Family: $4,000 / plan year 

      (medical and pharmacy combined) 

Primary Care visit to treat injury or illness $20 copay 

Specialist Visit    $60 copay 

Preventative Care    $0 copay 

Diagnostic test (x-ray, blood work)  Deductible 

Imaging: CT, MRI, Pet Scans  $100 copay then deductible 

Outpatient     $250 copay then deductible 

Emergency Care    $100 copay then deductible 

Emergency Medical Transportation  No charge 

Urgent Care     $20 copay 

Inpatient admission    $500 copay then deductible  

Mental Health / Behavioral / Substance Abuse $20 copay 

Childbirth delivery facility services  $500 copay then deductible 

Home health care    Deductible 

Rehab services    $20 copay; up to 60 visits per year 

Skilled Nursing    $500 copay then deductible 

Durable medical equipment   Deductible 

Hospice services    Deductible 

Children’s eye exam    $0 

Children’s dental check-up   $10 copay 

Routine Eye Vision    $0 copay / 1 visit / 12 months 

Maternity Care visits   $20 copay prenatal first visit only; $20 copay postnatal 

 

Rx (up to 30 day supply)   Tier 1: $10 copay 

      Tier 2: $30 copay 

      Tier 3: $65 copay  

 

Rx Mail Order (90 day)   Tier 1: $25 copay 

      Tier 2: $75 copay 

      Tier 3: $165 copay 
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Fallon Direct High Deductible 
 

Deductible (doesn’t apply to preventative care) Indiv: $2,000 / plan year;  Family: $4,000 / plan year 

Out-of-pocket max    $5,000 / person / plan year; $10,000 / family / plan year 

      (medical and pharmacy combined) 

Primary Care visit to treat injury or illness $0 copay; deductible 

Specialist Visit    $0 copay; deductible 

Preventative Care    No charge 

Diagnostic test (x-ray, blood work)  $0 copay; deductible 

Imaging: CT, MRI, Pet Scans  $0 copay; deductible 

Outpatient     $0 copay; deductible 

Emergency Care    $0 copay; deductible 

Emergency Medical Transportation  Deductible 

Urgent Care     $0 copay; deductible 

Inpatient admission    $0 copay; deductible  

Mental Health / Behavioral / Substance Abuse $0 copay; deductible 

Childbirth delivery facility services  $0 copay; deductible 

Home health care    $0 copay; deductible 

Rehab services    $0 copay; deductible up to 60 visits per year 

Skilled Nursing    $0 copay; deductible 

Durable medical equipment   $0 copay; deductible 

Hospice services    $0 copay; deductible 

Children’s eye exam    No charge 

Children’s dental check-up   $10 copay 

Routine Eye Vision    $0 copay / 1 visit / 12 months 

Maternity Care visits   $0 copay  

 

Rx (up to 30 day supply)   Tier 1: $10 copay 

      Tier 2: $30 copay 

      Tier 3: $65 copay  

 

Rx Mail Order (90 day)   Tier 1: $25 copay 

      Tier 2: $75 copay 

      Tier 3: $165 copay  

 

Blue Cross Blue Shield Benchmark 
 

Deductible (doesn’t apply to preventative care) Indiv: $300 / plan year;  Family: $900 / plan year 

Out-of-pocket max Indiv: $2,000 / plan year for medical; $2,000 for 

pharmacy; Family: $4,000 / plan year for medical; $4,000 

for pharmacy  

Primary Care visit to treat injury or illness $20 copay, $60 if other network provider 

Specialist Visit    $60 copay 

Preventative Care    $0 copay 

Diagnostic test (x-ray, blood work)  Deductible 

Imaging: CT, MRI, Pet Scans  $100 copay then deductible 

Outpatient     $250 copay then deductible 

Emergency Care    $100 copay then deductible 

Emergency Medical Transportation  No charge 

Urgent Care     $20 copay 

Inpatient admission $500 (Tier 1) copay then deductible; $1,500 (Tier 2) then 

deductible 

Mental Health / Behavioral / Substance Abuse $20 copay 

Childbirth delivery facility services  $500 copay then deductible 

Home health care    Deductible 
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Rehab services    $20 copay; up to 60 visits per calendar year 

Rehab hospital care    Deductible 

Skilled Nursing    Deductible 

Durable medical equipment   Deductible 

Hospice services    Deductible 

Children’s eye exam    $0 

Children’s dental check-up   $10 copay 

Routine Eye Vision    $0 copay / 1 visit / 12 months 

Maternity Care visits   $20 copay prenatal first visit only; $20 copay postnatal 

 

Rx (up to 30 day supply)   Tier 1: $10 copay 

      Tier 2: $30 copay 

      Tier 3: $65 copay  

 

Rx Mail Order (90 day)   Tier 1: $25 copay 

      Tier 2: $75 copay 

      Tier 3: $165 copay  

 

Blue Cross Blue Shield High Deductible 
 

Deductible (doesn’t apply to preventative care) Indiv: $2,000 / plan year;  Family: $4,000 / plan year 

Out-of-pocket max    $5,000 / person / plan year; $10,000 / family / plan year 

      (medical and pharmacy combined) 

Primary Care visit to treat injury or illness $0 copay; deductible 

Specialist Visit    $0 copay; deductible 

Preventative Care    No charge 

Diagnostic test (x-ray, blood work)  $0 copay; deductible 

Imaging: CT, MRI, Pet Scans  $0 copay; deductible 

Outpatient     $0 copay; deductible 

Emergency Care    $0 copay; deductible 

Emergency Medical Transportation  Deductible 

Urgent Care     $0 copay; deductible 

Inpatient admission    $0 copay; deductible  

Mental Health / Behavioral / Substance Abuse $0 copay; deductible 

Childbirth delivery facility services  $0 copay; deductible 

Home health care    $0 copay; deductible 

Rehab services    $0 copay; deductible up to 60 visits per year 

Skilled Nursing    $0 copay; deductible 

Durable medical equipment   $0 copay; deductible 

Hospice services    $0 copay; deductible 

Children’s eye exam    No charge 

Children’s dental check-up   $10 copay 

Routine Eye Vision    $0 copay / 1 visit / 12 months 

Maternity Care visits   $0 copay  

 

Rx (up to 30 day supply)   Tier 1: $10 copay 

      Tier 2: $30 copay 

      Tier 3: $65 copay  

 

Rx Mail Order (90 day)   Tier 1: $25 copay 

      Tier 2: $75 copay 

      Tier 3: $165 copay  
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Tufts Navigator Benchmark 
 

Deductible (doesn’t apply to preventative care) Indiv: $300 / plan year;  Family: $900 / plan year 

Out-of-pocket max Indiv: $2,000 / plan year for medical; $2,000 for 

pharmacy; Family: $4,000 / plan year for medical; $4,000 

for pharmacy 

Primary Care visit to treat injury or illness $20 copay, $60 if other network provider 

Specialist Visit    $60 copay 

Preventative Care    $0 copay 

Diagnostic test (x-ray, blood work)  Deductible 

Imaging: CT, MRI, Pet Scans  $100 copay then deductible 

Outpatient     $250 copay then deductible 

Emergency Care    $100 copay then deductible 

Emergency Medical Transportation  Deductible 

Urgent Care     $20 copay 

Inpatient admission $500 (Tier 1) copay then deductible; $1,500 (Tier 2) then 

deductible 

Mental Health / Behavioral / Substance Abuse $20 copay 

Mental / Behavioral health inpatient  $500 copay / admission 

Pre-natal / post-natal   No charge for routine outpatient visits 

Childbirth delivery facility services  $500 copay then deductible 

Home health care    Deductible 

Rehab services    $20 copay; up to 30 visits per calendar year 

Rehab hospital care    Deductible 

Skilled Nursing    Deductible 

Durable medical equipment   Deductible 

Hospice services    Deductible 

Children’s eye exam    $0 

Children’s dental check-up   $10 copay 

Eye Exam      $20 copay / 1 visit / 12 months 

Maternity Care visits   $20 copay prenatal first visit only; $20 copay postnatal 

 

Rx (up to 30 day supply)   Tier 1: $10 copay 

      Tier 2: $30 copay 

      Tier 3: $65 copay  

 

Rx Mail Order (90 day)   Tier 1: $25 copay 

      Tier 2: $75 copay 

      Tier 3: $165 copay  

 

Tufts High Deductible 
 

Deductible (doesn’t apply to preventative care) Indiv: $2,000 / plan year;  Family: $4,000 / plan year 

Out-of-pocket max $5,000 / person / plan year; $10,000 / family / plan year 

(medical and pharmacy combined) 

Primary Care visit to treat injury or illness $0 copay; deductible 

Specialist Visit    $0 copay; deductible 

Preventative Care    $0 copay; deductible 

Diagnostic test (x-ray, blood work)  $0 copay; deductible 

Imaging: CT, MRI, Pet Scans  $0 copay; deductible 

Outpatient     $0 copay; deductible 

Emergency Care    $0 copay; deductible  

Emergency Medical Transportation  $0 copay; deductible 
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Urgent Care     $0 copay; deductible 

Inpatient admission    $0 copay; deductible  

Mental Health / Behavioral / Substance Abuse $0 copay; deductible 

Childbirth delivery facility services  $0 copay; deductible 

Home health care    $0 copay; deductible 

Rehab services    $0 copay; deductible up to 30 visits per calendar year 

Skilled Nursing    $0 copay; deductible 

Durable medical equipment   $0 copay; deductible 

Hospice services    $0 copay; deductible 

Children’s eye exam    $0 copay; deductible 

Children’s dental check-up   Covered through Delta Dental 

Routine Eye Vision    $0 copay / 1 visit / 12 months 

Maternity Care visits   $0 copay ; deductible 

 

Rx (up to 30 day supply)   Tier 1: $10 copay 

      Tier 2: $30 copay 

      Tier 3: $65 copay  

 

Rx Mail Order (90 day)   Tier 1: $25 copay 

      Tier 2: $75 copay 

      Tier 3: $165 copay  

 

Harvard Pilgrim Health Care Benchmark 
 

Deductible (doesn’t apply to preventative care) Indiv: $300 / plan year;  Family: $900 / plan year 

Out-of-pocket max    Indiv: $2,000 / plan year; Family: $4,000 / plan year 

      (medical and pharmacy combined) 

Primary Care visit to treat injury or illness $20 copay; no deductible 

Specialist Visit $30 copay (Tier 1); $60 copay (Tier 2); $90 copay (Tier 3) – 

deductible does not apply. 

Preventative Care    $0 copay; no deductible. 

Diagnostic test (x-ray, blood work)  Deductible 

Imaging: CT, MRI, Pet Scans  $100 copay then deductible 

Outpatient     $250 copay then deductible 

Emergency Care    $100 copay then deductible 

Emergency Medical Transportation  Deductible 

Urgent Care     $20 copay 

Inpatient admission $250 (Tier 1) copay then deductible; $500 (Tier 2) copay 

then deductible; $1,500 (Tier 3) copay then deductible 

Mental Health / Behavioral / Substance Abuse $20 copay 

Pre-natal / post-natal   No charge for routine outpatient visits 

Home health care    Deductible 

Rehab services    $20 copay; up to 30 visits per calendar year; no deductible 

Rehab hospital care    Deductible 

Skilled Nursing    20% coinsurance 

Durable medical equipment   Deductible 

Hospice services    Deductible 

Children’s eye exam    $0; no deductible 

Children’s dental check-up   $20 copay; no deductible 

Eye Exam      $20 copay / 1 visit / 12 months 

Maternity Care visits   $20 copay prenatal first visit only; $20 copay postnatal 

 

Rx (up to 30 day supply)   Tier 1: $10 copay 

      Tier 2: $30 copay 

      Tier 3: $65 copay  
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Rx Mail Order (90 day)   Tier 1: $25 copay 

      Tier 2: $75 copay 

      Tier 3: $165 copay  

 

Harvard Pilgrim Health Care High Deductible 
 

Deductible (doesn’t apply to preventative care) Indiv: $2,000 / plan year;  Family: $4,000 / plan year 

Out-of-pocket max    $5,000 / person / plan year; $10,000 / family / plan year 

      (medical and pharmacy combined) 

Primary Care visit to treat injury or illness $0 copay; deductible 

Specialist Visit    $0 copay; deductible 

Preventative Care    $0 copay; deductible 

Diagnostic test (x-ray, blood work)  $0 copay; deductible 

Imaging: CT, MRI, Pet Scans  $0 copay; deductible 

Outpatient     $0 copay; deductible 

Emergency Care    $0 copay; deductible  

Emergency Medical Transportation  $0 copay; deductible 

Urgent Care     $0 copay; deductible 

Inpatient admission    $0 copay; deductible  

Mental Health / Behavioral / Substance Abuse $0 copay; deductible 

Childbirth delivery facility services  $0 copay; deductible 

Home health care    $0 copay; deductible 

Rehab services    $0 copay; deductible up to 30 visits per calendar year 

Skilled Nursing    $0 copay; deductible 

Durable medical equipment   $0 copay; deductible 

Hospice services    $0 copay; deductible 

Children’s eye exam    $0 copay; deductible 

Children’s dental check-up   Covered through Delta Dental 

Routine Eye Vision    $0 copay / 1 visit / 12 months 

Maternity Care visits   $0 copay ; deductible 

 

Rx (up to 30 day supply)   Tier 1: $10 copay 

      Tier 2: $30 copay 

      Tier 3: $65 copay  

 

Rx Mail Order (90 day)   Tier 1: $25 copay 

      Tier 2: $75 copay 

      Tier 3: $165 copay  

 





 
 
 
 

5. Discuss War Memorial Scholarship Fund 
 
It is once again the time of year when the Board determines the dollar amounts of the 
scholarships to Wellesley students from the War Memorial Scholarship fund.  Attached to 
your agenda packet is a status update from Treasurer Marc Waldman on the balance in the 
fund from which you may draw.  While the balance of the fund has grown, the interest rate 
has not and thus the amount available is insubstantial.  The earnings from BAA marathon 
entries in recent years has helped but not substantially.  Last year the Board decided to award 
a total of $7,000 for scholarships which did impact principal.   
 
It would be my recommendation that should the board wish to award scholarships above the 
$3,450 noted by Mr. Waldman this year, that we do so by using these funds supplemented by 
that on hand from monies received directly from the marathon.  I would also suggest that we 
give some thought at a later point this year to how this trust fund is managed so that it could 
grow to a point where the scholarship awards can be increased. 
 
 

 
 
 
 
 
 
 
 
 
 
MOVE that the Board authorize the sum of _________from Fund 82 and Fund 
29 to be applied to ___ 2018 War Memorial Scholarships. 
 
 
 
 
 
 
 









 
 
 
 

6. Preparation for Annual Town Meeting 
 
We have no specific items for this agenda item, however we’ve included it on the agenda in  
case the Board has any matters it would like to discuss.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





 
 
 
 
 

7. New Business/Correspondence  
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