
 

 

 

 

 

 

 

 

 

 

 

 

 

SELECTMEN’S MEETING 

TENTATIVE AGENDA 

Wellesley Town Hall – Juliani Room 

7:00 P.M. Monday, June 4, 2018  

 

 

1. 7:00 Citizen Speak  

2. 7:05 Approve MWRA Bond 

3. 7:15 Re-sign Hunnewell-Morgan Palmer Conservation Restriction 

4. 7:20 John Hancock – Wellesley Office Park Presentation 

5. 8:20 STM Preparation 

6. 8:40 Executive Director’s Report 

 Approval of Minutes  

7. 8:45 New Business and Correspondence 

 

Next Meeting Dates:   Tuesday, June 5, 2018 6:30 pm 

 Wednesday, June 6, 2018 6:30 pm 

 Friday, June 8, 2018 8:30 am 

 

 

  

 
 

T O W N  O F  W E L L E S L E Y 
 
 

 

 

 
 
M A S S A C H U S E T T S 

BOARD OF SELECTMEN 
TOWN HALL    525 WASHINGTON STREET    WELLESLEY, MA  02482-5992 

 
ELLEN F. GIBBS, CHAIR 
JACK MORGAN, VICE CHAIR 
MARJORIE R. FREIMAN, SECRETARY 
ELIZABETH SULLIVAN WOODS 
THOMAS H. ULFELDER 

FACSIMILE: (781) 239-1043 
TELEPHONE: (781) 431-1019 X2201 

WWW.WELLESLEYMA.GOV 
BLYTHE C. ROBINSON 

EXECUTIVE DIRECTOR OF GENERAL GOVERNMENT 

http://www.wellesleyma.gov/




 
 
 
 
 
 
 
 
 
 
 
 

 
SELECTMEN’S MEETING 

TENTATIVE AGENDA 
Middle School Library 

6:30 P.M. Tuesday, June 5, 2018  
 
 

1. 6:30 Citizen Speak  
2. 6:35 STM Preparation  

 
Next Meeting Dates:   Wednesday, June 6, 2018 6:30 pm 
 Friday, June 8, 2018 8:30 am 
 
 
  

 
 

T O W N  O F  W E L L E S L E Y 
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JACK MORGAN, VICE CHAIR 
MARJORIE R. FREIMAN, SECRETARY 
ELIZABETH SULLIVAN WOODS 
THOMAS H. ULFELDER 

FACSIMILE: (781) 239-1043
TELEPHONE: (781) 431-1019 X2201

WWW.WELLESLEYMA.GOV

BLYTHE C. ROBINSON

EXECUTIVE DIRECTOR OF GENERAL GOVERNMENT





 
 
 
 
 
 
 
 
 
 
 
 

 
SELECTMEN’S MEETING 

TENTATIVE AGENDA 
Middle School Library 

6:30 P.M. Wednesday, June 6, 2018  
 
 

1. 6:30 Citizen Speak  
2. 6:35 STM Preparation  

 
Next Meeting Dates:   Friday, June 8, 2018 8:30 am 
 Monday, June 11, 2018 7:00 pm 
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M A S S A C H U S E T T S 

BOARD OF SELECTMEN
TOWN HALL    525 WASHINGTON STREET    WELLESLEY, MA  02482-5992 

 
ELLEN F. GIBBS, CHAIR 
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ELIZABETH SULLIVAN WOODS 
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EXECUTIVE DIRECTOR OF GENERAL GOVERNMENT





5/30/2018 
Black regular agenda items 
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Board of Selectmen Calendar – FY18  
Date Selectmen Meeting Items Other Meeting Items 

6/5  
Tuesday 

STM #2 
 
 

 
 

6/6 
Wednesday 

STM #2  

6/8 
Friday 

Retreat – DPW training room  

6/11 
Monday 

Meeting 
Alcohol regulations 
BOS Appointments 
Wellesley Country Club – Sudbury Aqueduct 
 

 

6/12 
Tuesday 

 HPP Community Forum – High School 

6/18 
Monday  

Meeting 
Quarterly Traffic Committee Update 
Discuss Complete Streets Policy 
Police Quarterly Update 
BOS Appointments 
Capital Policy 
 

 

6/25 
Monday 

Meeting 
Year End Transfers  
 

 

7/2 
Monday 

No Meeting  

7/4  
Wednesday 

TOWN HALL CLOSED (INDEPENDENCE DAY)  

7/10 
Tuesday 

Meeting 
Reviews: Executive Director, Fire Chief, Police Chief  
 

 

7/17 
Tuesday 

No Meeting  

7/24 
Tuesday 

Meeting  

7/31 
Tuesday 

No Meeting  

8/7 
Tuesday 

Meeting  

8/14 
Tuesday 

No Meeting  

8/21 
Tuesday 

Meeting  

8/28 
Tuesday 

No Meeting  

9/3 
Monday 

TOWN HALL CLOSED (LABOR DAY)  



5/30/2018 
Black regular agenda items 

 

Page 2 of 2 
 

Date Selectmen Meeting Items Other Meeting Items 

9/4 
Tuesday 

No Meeting  

9/11 
Tuesday 

Meeting  

9/17 
Monday 

Meeting 
Diversity Program w/WOW? 
HPP 

 

9/24 
Monday 

Meeting  

10/1 
Monday 

No Meeting - Wellesley Club  

10/2 
Tuesday 

STM   

10/3 
Wednesday 

STM   

10/8 
Monday 

TOWN HALL CLOSED (COLUMBUS DAY)  

10/9 
Tuesday 

Meeting  

10/15 
Monday 

Meeting  

 
Notes 
Quarterly updates 

 Traffic Committee (Deputy Chief Pilecki) 
 Facilities Maintenance (Joe McDonough) 
 Wellesley Club Dates 10/1/18, 11/5/18, 1/7/19, 3/4/19   



 

MOTIONS 
 

 
2.  MOVE that the sale of the $179,454 Sewer Bond of the Town dated June 

11, 2018, to Massachusetts Water Resources Authority (the “Authority”) is 
hereby approved and the Town Treasurer or other appropriate Town official 
is authorized to execute on behalf of the Town a Loan Agreement and a 
Financial Assistance Agreement with the Authority with respect to the bond.  
The bond shall be payable without interest on May 15 of the years and in the 
principal amounts as follows: 

 

Year Installment 

2019 $35,890.80 
2020 35,890.80 
2021 35,890.80 
2022 35,890.80 
2023 35,890.80 

 
Further Voted:  that each member of the Board of Selectmen, the Town 
Clerk and the Town Treasurer be and hereby are, authorized to take any and 
all such actions, and execute and deliver such certificates, receipts or other 
documents as may be determined by them, or any of them, to be necessary 
or convenient to carry into effect the provisions of the foregoing vote. 

 
 
 
 

3.  MOVE that the Board approve the revised Conservation Restrictions for 
parcels 194-24 and 186-4 fronting Pond Road, which are partially located 
within the Town of Wellesley, owned by the Estate of Mary Palmer and the 
Trustees of Hunnewell Estates, to the Trustees of Reservations in perpetuity.  

 
 
 
 

6.  MOVE that the Board vote to approve the minutes of the May 7th, 14th and 
21st meetings.   

 





 

 
 
 
 
This meeting is on Monday at its regularly scheduled time of 7:00 PM in the Juliani Room at 
Town Hall.   
 

 
1. Citizen Speak 
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MEMORANDUM 
 
DATE:  June 1, 2018 
 
TO:  Board of Selectmen 
 
FROM:  Blythe C. Robinson, Executive Director 
 
SUBJECT: Weekly Report 
 
 
 
Below are various activities of our office and various departments that I would like to bring to your 
attention.    
 

 Staff had another meeting on electronic time management this week with a vendor that 
has serviced the DPW for a number of years.  Now that we’ve looked at two options 
we’ll be able to refine what we are looking for in a solution and decide how to move 
forward. 

 As I mentioned in an email on Wednesday, the full copy of the State Auditors report 
about the Housing Authority audit is in your packet for review. 

 You’ll also find a monthly budget report from Finance.  Right now all budgets are still on 
track.  We will continue to work with Fire to get them as close to on budget as we can, 
and determine where adjustments can come from to cover their deficit.  Stay tuned! 

 We met this week to select candidates for a first round of interviews for the Project and 
Communications Manager – we’ve chosen seven for what we expect to be the first of 
two rounds of interviews and those will be planned for the week of June 18th. 

 The State Dept. of Veteran’s Affairs has approved our veterans district to stay with the 
number of staff we currently have for the next year, and that letter is in your 
correspondence. 

 A copy of the court decision on our water management act registration is also enclosed.  
You’ll note that at least we have a reprieve on changes by DEP until 2021. 

 
 

T O W N O F W E L L E S L E Y 
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2. Approve MWRA Bond  
 
Included in your packet is a memo from Meghan Condon to Marc Waldman outlining the 
request for approval by the Board to execute a MWRA sewer bond in the amount of 
$179,454.  This borrowing is for a five-year term to enable the Town to carry out projects to 
reduce inflow and infiltration (I&I) in some sections of our sewer system.  Besides the loan, 
the MWRA is also providing $146,826 in grant funding.   DPW Assistant Director Dave 
Cohen will be at the meeting to answer any questions that you may have.    
 
 
 
 

 
 
 
 

MOVE that the sale of the $179,454 Sewer Bond of the Town dated June 11, 
2018, to Massachusetts Water Resources Authority (the “Authority”) is hereby 
approved and the Town Treasurer or other appropriate Town official is 
authorized to execute on behalf of the Town a Loan Agreement and a Financial 
Assistance Agreement with the Authority with respect to the bond.  The bond 
shall be payable without interest on May 15 of the years and in the principal 
amounts as follows: 

 

Year Installment 

2019 $35,890.80 
2020 35,890.80 
2021 35,890.80 
2022 35,890.80 
2023 35,890.80 

 
Further Voted:  that each member of the Board of Selectmen, the Town Clerk 
and the Town Treasurer be and hereby are, authorized to take any and all such 
actions, and execute and deliver such certificates, receipts or other documents 
as may be determined by them, or any of them, to be necessary or convenient 
to carry into effect the provisions of the foregoing vote. 

 
 
 
 
 
 





























3. Re-sign Hunnewell-Morgan Palmer Conservation Restriction 
 
Since the recent meeting where the Board approved this conservation restriction, the 
document was sent to the State for their approval. David Santomenna from the Trustees of 
Reservations will be present to discuss the minor revisions, and thus it needs to be taken up 
by the Selectmen and approved again. The Natick Board of Selectmen have already approved 
the minor changes and resigned the CR.   The changes made by the state include: 
1. Correction in total number of acres. 
2. Correction in identifying specific lots  
3. Creation of new section II. C. Excluded Lots, that aggregates the provisions of section 

II. A. Prohibited Acts and Uses, numbers 11-13 and provisions of section II. B. 
Reserved Rights and Exceptions, number 12.  

 
 
 
 
 

MOVE that the Board approve the revised Conservation Restrictions for parcels 
194-24 and 186-4 fronting Pond Road, which are partially located within the Town 
of Wellesley, owned by the Estate of Mary Palmer and the Trustees of Hunnewell 
Estates, to the Trustees of Reservations in perpetuity.  
  





 
 
 
 
 
 
 
 
 
 
Grantor:  Arnold W. Hunnewell, Jr., personal representative of the Estate 

of Morgan Palmer (Middlesex County Probate Court Docket 
No. MI17P5310EA) 

 
Grantee:    The Trustees of Reservations 
 
Address of  
Restricted Area:  Off Dorset Lane, Natick & Wellesley, Massachusetts 
 
For Grantor’s  
title see:   Multiple Deeds, Middlesex & Norfolk County Registries of Deed, 

as described in Exhibit A.   
 

CONSERVATION RESTRICTION 

Arnold W. Hunnewell, Jr., personal representative of the Estate of Morgan Palmer (Middlesex 
County Probate Court Docket No. MI17P5310EA), his permitted successors and assigns, (the 
“Grantor”), acting pursuant to Sections 31, 32, and 33 of Chapter 184 of the Massachusetts 
General Laws, grants with quitclaim covenants to The Trustees of Reservations, a Massachusetts 
charitable corporation established under Chapter 352 of the Acts of 1891, its permitted 
successors and assigns (the “Grantee”), for nominal consideration, in perpetuity and exclusively 
for conservation purposes, the following Conservation Restriction (“Restriction”) on a portion 
of the land owned by Grantor (the “Property”) located in Natick and Wellesley, Massachusetts. 
The Restriction provided for herein applies to that portion of the Property which is referred to 
herein as the “Restricted Area” and which is shown on the plan referred to below in this 
paragraph as Proposed Conservation Areas A (14.434 acres), A1 (3.884 acres), B (9.958 acres), 
C (2.994 acres), and D (1.184 164 acres), and to those portions of the Property which are 
referred to herein and shown on the plan as Excluded Lots 1 through and including 87.  The 
Property, the Restricted Area, and the Excluded Lots are shown on a plan recorded herewith in 
the Middlesex and Norfolk County Registries of Deeds at Middlesex South Registry of Deeds 
Plan Book ____ Page ____ and Norfolk County Registry of Deeds Plan Book ____ Page ____, 
by Feldman Land Surveyors, dated April 23, 2018, entitled “Conservation Restriction Plan, Palmer 
Estate, Dorset Lane, Natick, Mass, (Middlesex County), Wellesley, Mass, (Norfolk County), (the 



“Plan”).  A reduced copy of Sheet 1 of the Plan is attached hereto as Exhibit B, and a reduced 
copy of Sheet 2 of the Plan is attached as Exhibit C.  For Grantor’s title to the Property see 
Exhibit A. 

I. PURPOSES: 

This Restriction is defined in and authorized by Sections 31-33 of Chapter 184 of the General 
Laws and otherwise by law.  The purpose of this Restriction is to assure that the Restricted Area 
will be maintained in perpetuity for conservation purposes, in a natural, scenic and undeveloped 
condition, and to prevent any use or change that would materially impair or interfere with its 
conservation and preservation values (“conservation values”).   

The conservation values include the following: 

•  Open Space Preservation.  The Restricted Area contains approximately 33.362 acres 
of wooded upland, open meadow, and deciduous wooded swamp and is a significant natural area 
which qualifies as a “…relatively natural habitat of fish, wildlife, or plants, or similar ecosystem,” 
as that phrase is used in P.L. 96-541, 26 USC170(h)(4)(A)(ii), as amended, and in regulations 
promulgated thereunder.  

 •          Scenic Protection.  The Restricted Area is located within a “Noteworthy Landscape” as 
identified in the 1982 Massachusetts Landscape Inventory Report, compiled by the Massachusetts 
Department of Environmental Management; protection of the Restricted Area qualifies as “the 
preservation of open space (including farmland and forest land) where such preservation is for 
the scenic enjoyment of the general public” as that phrase is used in P.L. 96-541, 26 
USC170(h)(4)(A)(iii)(I), as amended, and in regulations promulgated thereunder.  

•  Protection of Wildlife Habitat.  According to the Massachusetts Natural Heritage and 
Endangered Species Program, the Restricted Area contains approximately 0.365 acres of 
Deciduous Wooded Swamp; 0.20 acres of Shallow Marsh, Meadow or Fen, wetland and an 
approximately ½ acre Potential Vernal Pool.  

•  Historic Preservation.  The Property is included in the National Register of Historic Places 
as part of the “Hunnewell Estates Historic District” by protecting the scenic qualities of the 
Restricted Area both its historic landscape and historic setting will be preserved, which qualifies 
as the “…the preservation of an historically important land area or a certified historic structure” 
as that phrase is used in P.L. 96-541, 26 USC 170(h)(4)(A)(iv), as amended, and in regulations 
promulgated thereunder. 

•  Contiguous Open Space.  The Property abuts or is proximate to 13 additional perpetual 
conservation restrictions held by Grantee on land within the Hunnewell Estates Historic District, 
encumbering in the aggregate 166.6 acres; the protection of the Property therefore expands and 
enhances an existing well-established conservation area.  



 •  Conformity with Established Plans (Wellesley).  The protection of the Restricted Area via 
a Conservation Restriction is consistent with and advances the goals of the Town of Wellesley’s 
current Open Space and Recreation Plan, specifically Goal 1: Preserve open space for habitat 
protection and enhancement of community character; Objective E: Continue to protect and 
enhance open space in Wellesley:  Continue to identify important open space properties and 
work with property owners to obtain conservation restrictions.     

•  Conformity with Established Plans (Natick).  The protection of the Restricted Area via a 
Conservation Restriction is consistent with and advances the goals of the Town of Natick’s  
current Open Space and Recreation Plan, specifically Goal 1: Protect Natick’s open spaces, 
including lakes, rivers, streams, woodlands, farms and parks that can be enjoyed by future 
generations: Objective 1A Protect privately held open space through acquisition, conservation 
restrictions, easements, and other means; 1F, prioritize areas that enhance existing open spaces, 
by creating larger contiguous parcels or connecting existing open space, neighborhoods, trail or 
wildlife corridors; areas of historic significance.  

•  Forest Protection.  All of the wooded portion of the Restricted Area is mapped as Prime 
Forest 3 by the UMass Department of Natural Resources Conservation, 

The conservation values of the Premises and the public benefits of this Conservation Restriction 
are described in more detail in a Baseline Documentation Report (BDR) to be kept on file at 
the office of Grantee, with a copy provided to the Grantor, and incorporated herein by this 
reference. Grantor and Grantee hereby acknowledge that this Report provides an accurate 
representation of the condition and the values of the Premises at the time of the granting of this 
Conservation Restriction and is intended to serve as an objective information baseline for 
subsequent monitoring of compliance with the terms of this Conservation Restriction as 
described herein.  Notwithstanding the BDR, the parties may utilize any other evidence of the 
condition of the Premises at the time of this grant, should the BDR be unavailable or if it does 
not adequately address the issues presented. 

  II. PROHIBITED ACTS AND USES, EXCEPTIONS THERETO, AND PERMITTED USES 

A. Prohibited Acts and Uses 

            Subject to the exceptions set forth herein, the Grantor will not perform or allow others 
to perform the following acts and uses which are prohibited on, above, and below the Restricted 
Area: 

(1) Constructing, placing or allowing to remain any temporary or permanent building, tennis 
court, landing strip, mobile home, swimming pool, asphalt or concrete pavement, sign, fence, 
billboard or other advertising display, antenna, utility pole, tower, conduit, line or other 
temporary or permanent structure or facility on, above or under the Restricted Area; 



(2) Mining, excavating, dredging or removing from the Restricted Area of soil, loam, peat, 
gravel, sand, rock or other mineral resource or natural deposit or otherwise making 
topographical changes to the area; 

(3) Placing, filling, storing or dumping of soil, refuse, trash, vehicle bodies or parts, rubbish, 
debris, junk, waste or other substance or material whatsoever or the installation of underground 
storage tanks; 

(4) Cutting, removing or otherwise destroying trees, grasses or other vegetation; 

(5) Activities detrimental to drainage, flood control, water conservation, water quality, 
erosion control, soil conservation, wildlife habitat, or archaeological conservation; 

(6) Use, parking or storage of vehicles including motorcycles, mopeds, all-terrain vehicles, 
trail bikes, or any other motorized vehicles on the Restricted Area except for vehicles necessary 
for public safety (i.e., fire, police, ambulance, other government officials) in carrying out their 
official duties; 

 (7) Subdivision or conveyance of a part or portion of the Restricted Area (as compared to 
conveyance of the Restricted Area in its entirety which shall be permitted), and no portion of the 
Restricted Area may be used towards building or development requirements on this or any other 
parcel; provided, however, that any portion or portions of the Property may be subdivided in 
order to create separate buildable lots within the portion of the Property shown on the Plan as 
Proposed Lots 1 and Lots 3 through 87; 

(8)  The use of the Restricted Area for more than de minimis commercial recreation, business, 
residential or industrial use;  

(9) The disruption, removal, or destruction of any stone walls, granite fence posts or town 
bounds on the Restricted Area;  

(10)     Any other use of the Restricted Area or activity thereon which is inconsistent with the 
purpose of this Restriction or which would materially impair its conservation values. 

(11) The existence within Excluded Lot 1 of more than one residential dwelling structure, 
together with such outbuildings, sheds, garages or other improvements as are customary with 
respect to such permitted residence. 

(12) The existence within Excluded Lot 2 of more than one residential dwelling structure, 
together with such outbuildings, sheds, garages or other improvements as are customary with 
respect to such permitted residence. 



(13) The existence within Excluded Lot 6 of more than one residential dwelling structure, 
together with such outbuildings, sheds, garages or other improvements as are customary with 
respect to such permitted residence. 

B. Reserved Rights and Exceptions  

 The Grantor reserves the right to conduct or permit the following activities and uses on 
the Restricted Area, but only if such uses and activities do not materially impair the conservation 
values or purposes of this Restriction: 

(1) Recreational Activities.  Fishing, boating, hunting, hiking, horseback riding, cross-country 
skiing and other non-motorized outdoor recreational activities that do not materially alter the 
landscape, do not degrade environmental quality, or do not involve more than minimal use for 
commercial recreational activities; 
 
(2) Vegetation Management. A.   In accordance with generally accepted forest management 
practices, selective minimal removal of brush, pruning and cutting to prevent, control or remove 
hazards, disease, insect or fire damage, or to preserve the present condition of the Restricted 
Area, including vistas as documented in the BDR, woods roads, fence lines and trails and 
meadows; B.  The harvesting of (i) trees to provide firewood or construction materials for use 
on the Restricted Area, including, without limitation, limited commercial timber production in 
accordance with a plan that is designed to protect the conservation values of the Restricted Area, 
including, without limitation, scenic and wildlife habitat values, prepared by a professional forester 
in accordance with the requirements of M.G.L. Chapter 61 and (ii) cultivation and harvesting of 
vegetation in accordance with M.G.L. Chapter 61A; 
 
(3) Non-native or nuisance species.  The removal of non-native or invasive species, the 
interplanting of native species, and the control of species in a manner that minimizes damage to 
surrounding, non-target species and preserves water quality; 
 
(4) Composting.  The stockpiling and composting of stumps, trees and brush limbs and similar 
biodegradable materials originating on the Restricted Area, provided that such stockpiling and 
composting is in locations where the presence of such activities will not have a deleterious impact 
on the purposes (including scenic values) of this Restriction.  No such activities will take place 
closer than one hundred (100) feet from any wetland, waterbody or stream. All exercise of this 
Reserved Right shall take into account sensitive areas and avoid harm to nesting species during 
nesting season;  
 
(5) Wildlife Habitat Improvement.  With the prior written permission of Grantee, measures 
designed to restore native biotic communities, or to maintain, enhance or restore wildlife, wildlife 



habitat, or rare or endangered species including selective planting of native trees, shrubs and plant 
species;    
 
(6) Archaeological Investigations.  The conduct of archaeological activities, including without 
limitation survey, excavation and artifact retrieval, following submission of an archaeological field 
investigation plan and its approval in writing by Grantee and the State Archaeologist of the 
Massachusetts Historical Commission (or appropriate successor official); 
 
(7) Trails.  The use, construction, maintenance, marking, and clearing  of trails for pedestrian 
and equestrian use, including, with prior written consent of the Grantee, as provided for herein, 
the construction, use, maintenance, repair and replacement of boardwalk trails or footbridges  
where such use is consistent with the purposes of this Restriction;        

 
(8) Signs.  The erection, maintenance and replacement of signs with respect to hunting, 
trespass, trail access, identity and address of the occupants, sale of the Restricted Area, the 
Grantee's interest in the Restricted Area (subject to Grantor’s prior approval, which may be 
withheld in the Grantor’s sole discretion), and the protected conservation values;       

 
(9) Roads.  The maintenance of presently existing roads located on the Restricted Area in 
their present condition or as reasonably necessary for the uses permitted herein, and, with the 
prior written permission of Grantee, the construction of new roads for such purposes;   

 
(10)  Use by non-profit for open space.  The right of a qualified non-profit charitable 
organization (within the meaning of 501(c)(3) of the Internal Revenue Code), whose primary 
purposes include conservation purposes, to use and maintain the Restricted Area as a public open 
space reservation for outdoor recreational and educational uses, should such use occur in the 
future, including limited, unenclosed and unpaved parking areas, access drives, minor recreational 
and educational structures including but not limited to signs, information kiosks, and other 
interpretive elements, and other provisions for visitation by the public, and subject to appropriate 
rules and regulations, and to provide suitable interpretation of the natural and cultural history of 
the Restricted Area and the surrounding area.  Said right shall include the right to construct and 
maintain limited, unenclosed and unpaved parking areas and structures appurtenant to public use, 
including but not limited to signs, information kiosks, and other interpretive elements, provided 
that such construction and maintenance does not impair the conservation values of the Restricted 
Area.  Such right shall also include the right to use motorized vehicles as part of the routine 
maintenance of the property and for purposes of occasionally providing tours of the Restricted 
Area for physically impaired visitors, where such tours are supervised by staff of said qualified 
non-profit organization.  Each of the foregoing may only be exercised upon and following the 
prior written approval of both the Grantee and the Grantor.                                                                          



 (11) Permits.  The exercise of any right reserved by Grantor under this Paragraph B shall be 
in compliance with zoning, the Wetlands Protection Act, and all other applicable federal, state 
and local laws, rules, regulations, and permits. The inclusion of any reserved right requiring a 
permit from a public agency does not imply that the Grantee or the Commonwealth takes any 
position whether such permit should be issued. 

(12) The Grantor reserves the right to develop the Excluded Lots 1 through 8 as shown on 
the Plan, to include the right to subdivide, convey, or use the Excluded Lots for any purposes, 
subject to Paragraphs 11-13 of Section A, and subject to Paragraph 11 of Section B, and provided 
that any such use of the Excluded Lots does not impair the conservation values of this 
Restriction.  

C. Excluded Lots 

The Grantor reserves the right to develop the Excluded Lots 1 through 7 (hereinafter the 
“Excluded Lots”) as shown on the Plan, to include the right to subdivide, convey, or use the 
Excluded Lots for any purposes, subject to the following:  

(1) Any subdivision, conveyance, or construction shall require prior notice to the Grantee in 
compliance with Section D; 

(2) The existence within Excluded Lot 1 of more than one residential dwelling structure, 
together with such outbuildings, sheds, garages or other improvements as are customary 
with respect to such permitted residence, is prohibited; 

(3) The existence within Excluded Lot 2 of more than one residential dwelling structure, 
together with such outbuildings, sheds, garages or other improvements as are customary 
with respect to such permitted residence, is prohibited; 

(4) The existence within Excluded Lot 6 of more than one residential dwelling structure, 
together with such outbuildings, sheds, garages or other improvements as are customary 
with respect to such permitted residence, is prohibited; 

(5) Any such uses of the Excluded Lots shall comply with Paragraph 11 of Section B; and 
(6) Any such uses of the Excluded Lots as herein permitted shall not impair the Conservation 

Values of this Restriction.  

D.     Notice and Approval. Whenever notice to or approval by Grantee is required, Grantor 
shall notify Grantee in writing not less than 60 days prior to the date Grantor intends to 
undertake the activity in question. The notice shall describe the nature, scope, design, location, 
timetable and any other material aspect of the proposed activity in sufficient detail to permit the 
Grantee to make an informed judgment as to its consistency with the purposes of this Restriction. 
Where Grantee’s approval is required, Grantee shall grant or withhold approval in writing within 
60 days of receipt of Grantor’s request. Grantee’s approval shall not be unreasonably withheld, 
but shall only be granted upon a showing that the proposed activity shall not materially impair 
the purposes of this Restriction.  



Failure of Grantee to respond in writing within 60 days shall be deemed to constitute approval 
by Grantee of the request as submitted, so long as the request sets forth the provisions of this 
section relating to deemed approval after 60 days in the notice, the requested activity is not 
prohibited herein, and the activity will not materially impair the conservation values or purposes 
of this Restriction.   

III. LEGAL REMEDIES OF THE GRANTEE 

 A. Legal and Injunctive Relief 

 The rights hereby granted shall include the right to enforce this Restriction by appropriate 
legal proceedings and to obtain injunctive and other equitable relief against any violations, 
including, without limitation, relief requiring restoration of the Restricted Area to their condition 
prior to the time of the injury complained of (it being agreed that the Grantee will have no 
adequate remedy at law).  The rights hereby granted shall be in addition to, and not in limitation 
of, any other rights and remedies available to the Grantee for the enforcement of this Restriction.  
Grantee agrees to cooperate for a reasonable period of time prior to resorting to legal means in 
resolving issues concerning violations provided Grantor ceases objectionable actions and Grantee 
determines there is no ongoing diminution of the conservation values of the Restriction. 

 Grantor covenants and agrees to reimburse to Grantee all reasonable costs and expenses 
(including reasonable counsel fees) incurred in enforcing this Restriction or in taking reasonable 
measures to remedy, abate or correct any violation thereof, provided that a violation of this 
Restriction is acknowledged by Grantor or determined by a court of competent jurisdiction to 
have occurred.  In the event of a dispute over the boundaries of the Conservation Restriction, 
Grantor shall pay for such survey work as shall be reasonably necessary, and to have the 
boundaries permanently monumented. 

B. Non-Waiver 

 Enforcement of the terms of this Restriction shall be at the discretion of Grantee.  Any 
election by the Grantee as to the manner and timing of its right to enforce this Restriction or 
otherwise exercise its rights hereunder shall not be deemed or construed to be a waiver of such 
rights. 

 C. Disclaimer of Liability 

 By acceptance of this Restriction, the Grantee does not undertake any liability or 
obligation relating to the condition of the Restricted Area pertaining to compliance with and 
including, but not limited to, hazardous materials, zoning, environmental laws and regulations, or 
acts not caused by the Grantee or its agents.  

 D. Acts Beyond the Grantor’s Control 



 Nothing contained in this Restriction shall be construed to entitle the Grantee to bring 
any actions against the Grantor for any injury to or change in the Restricted Area resulting from 
causes beyond the Grantor’s control, including but not limited to fire, flood, storm and earth 
movement, or from any prudent action taken by the Grantor under emergency conditions to 
prevent, abate, or mitigate significant injury to the Restricted Area resulting from such causes. In 
the event of any such occurrence, the Grantor and Grantee will cooperate in the restoration of 
the Restricted Area, if desirable and feasible. 

IV. ACCESS 

 The Grantor hereby grants to the Grantee, or its duly authorized agents or 
representatives, the right to enter the Restricted Area upon reasonable notice and at reasonable 
times, for the purpose of inspecting the Restricted Area to determine compliance with or to 
enforce this Restriction. The Grantor also grants to the Grantee, after notice of a violation and 
failure of the Grantor to cure said violation, the right to enter the Restricted Area for the purpose 
of taking any and all actions with respect to the Restricted Area as may be necessary or 
appropriate to remedy or abate any violation hereof, including but not limited to the right to 
perform a survey of boundary lines. 

V. EXTINGUISHMENT 

 A.     If circumstances arise in the future such as render the purpose of this Restriction 
impossible to accomplish, this restriction can only be terminated or extinguished, whether in 
whole or in part, by a court of competent jurisdiction under applicable law after review and 
approval by the Secretary of Energy and Environmental Affairs. If any change in conditions ever 
gives rise to extinguishment or other release of the Restriction under applicable law, then 
Grantee, on a subsequent sale, exchange, or involuntary conversion of the Restricted Area, shall 
be entitled to a portion of the proceeds in accordance with paragraph B below, subject, however, 
to any applicable law which expressly provides for a different disposition of the proceeds. Grantee 
shall use its share of the proceeds in a manner consistent with the conservation purpose of this 
grant.  

           B.     Proceeds.  Grantor and Grantee agree that the donation of this Restriction gives 
rise to a real property right, immediately vested in the Grantee, with a fair market value that is 
at least equal to the proportionate value that this Restriction bears to the value of the 
unrestricted property at that time.  Such proportionate value of the Grantee’s property right 
shall remain constant.   Any proceeds will be distributed only after complying with the terms of 
any gift, grant, or other funding requirements.  

          C.     Grantor/Grantee Cooperation Regarding Public Action 

 Whenever all or any part of the Restricted Area or any interest therein is taken by public 
authority under power of eminent domain or other act of public authority, then the Grantor and 



the Grantee shall cooperate in recovering the full value of all direct and consequential damages 
resulting from such action.  All related expenses incurred by the Grantor and the Grantee shall 
first be paid out of any recovered proceeds, and the remaining proceeds shall be distributed 
between the Grantor and Grantee in accordance with paragraph V. B. If a less than fee interest 
is taken, the proceeds shall be equitably allocated according to the nature of the interest taken. 
The Grantee shall use its share of the proceeds like a continuing trust in a manner consistent 
with the conservation purposes of this grant. 

VI. ASSIGNABILITY 

 A. Running of the Burden 

 The burdens of this Restriction shall run with the Restricted Area in perpetuity, and shall 
be enforceable against the Grantor and the successors and assigns of the Grantor holding any 
interest in the Restricted Area.  



B. Execution of Instruments 

 The Grantee is authorized to record or file any notices or instruments appropriate to 
assuring the perpetual enforceability of this Restriction; the Grantor, on behalf of herself and her 
successors and assigns, appoint the Grantee their attorney-in-fact to execute, acknowledge and 
deliver any such instruments on her behalf.  Without limiting the foregoing, the Grantor and her 
successors and assigns agree themselves to execute any such instruments upon request. 

 C. Running of the Benefit 

 The benefits of this Restriction shall run to the Grantee, shall be in gross and shall not be 
assignable by the Grantee, except in the following instances: 

 As a condition of any assignment, the Grantee shall require that the purpose of this 
Restriction continues to be carried out; that the Assignee is not an owner of the fee in the 
Property, and the Assignee, at the time of the assignment, qualifies under Section 170(h) of the 
Internal Revenue Code of 1986, as amended, and applicable regulations thereunder, and is a 
donee eligible to receive this Restriction under Section 32 of Chapter 184 of the General Laws 
of Massachusetts. Any assignment will comply with article 97 of the Amendments to the 
Constitution of the Commonwealth of Massachusetts, if applicable. 

VII. SUBSEQUENT TRANSFERS 

 The Grantor agrees to incorporate by reference the terms of this Restriction in any deed 
or other legal instrument by which he divests himself of any interest in all or a portion of the 
Restricted Area, including a leasehold interest and to notify the Grantee within 20 days of such 
transfer. Failure to do any of the above shall not impair the validity or enforceability of this 
Restriction. Any transfer will comply with article 97 of the Amendments to the Constitution of 
the Commonwealth of Massachusetts, if applicable. 

           The Grantor shall not be liable for violations occurring after their ownership. Liability for 
any acts or omissions occurring prior to any transfer and liability for any transfer if in violation of 
this CR shall survive the transfer. Any new owner shall cooperate in the restoration of the 
Restricted Area or removal of violations caused by prior owner(s) and may be held responsible 
for any continuing violations. 

 VIII. ESTOPPEL CERTIFICATES 

 Upon request by the Grantor, the Grantee shall, within thirty (30) days execute and 
deliver to the Grantor any document, including an estoppel certificate, which certifies the 
Grantor’s compliance with any obligation of the Grantor contained in this Restriction. 

  



IX.     NON MERGER 

          The parties intend that any future acquisition of the Restricted Area shall not result in a 
merger of the Restriction into the fee. The Grantor agrees that it will not grant, and the Grantee 
agrees that it will not take title, to any part of the Restricted Area without having first assigned 
this Restriction to a non-fee owner that is qualified under Section 170(h) of the Internal Revenue 
Code of 1986, as amended, and applicable regulations thereunder and is eligible to receive this 
Conservation Restriction under Section 32 of Chapter 184 of the General Laws of Massachusetts 
in order to ensure that merger does not occur and that this Restriction continues to be 
enforceable by a non-fee owner.  

X. EFFECTIVE DATE 

 This Restriction shall be effective when the Grantor and the Grantee have executed it, 
the administrative Approvals required by Section 32 of Chapter 184 of the General Laws have 
been obtained, and it has been recorded in a timely manner in the Middlesex South District and 
Norfolk Registries of Deed.  

XI. NOTICES 

 Any notice, demand, request, consent, approval or communication that either party 
desires or is required to give to the other shall be in writing and either served personally or sent 
by first class mail, postage pre-paid, addressed as follows: 

  
To Grantor: Arnold W. Hunnewell, Jr., personal representative 

of the Estate of Morgan Palmer 
   c/o Simonds, Winslow, Willis & Abbott 
   50 Congress Street; Suite 925 
   Boston, MA 02109   
 
 To Grantee:   The Trustees of Reservations 
   200 High Street 
   Boston, MA  02110 
 
or to such other address as any of the above parties shall designate from time to time by written 
notice to the other or, if notice is returned to sender, to an address that is reasonably 
ascertainable by the parties. 

XII. GENERAL PROVISIONS 

 A. Controlling Law 



The interpretation and performance of this Restriction shall be governed by the laws of the 
Commonwealth of Massachusetts. 

           B. Liberal Construction 

 Any general rule of construction to the contrary notwithstanding, this Restriction shall be 
liberally construed in favor of the grant to effect the purpose of this Restriction and the policy 
and purposes of Massachusetts General Laws Chapter 184, Sections 31-33.  If any provision in 
this instrument is found to be ambiguous, any interpretation consistent with the purpose of this 
Restriction that would render the provision valid shall be favored over any interpretation that 
would render it invalid. 

C. Severability 

 
 If any provision of this Restriction or the application thereof to any person or 
circumstance is found to be invalid, the remainder of the provision of this Restriction shall not 
be affected thereby. 

 D. Entire Agreement 

 This instrument sets forth the entire agreement of the parties with respect to this 
Restriction and supersedes all prior discussions, negotiations, understandings or agreements 
relating to the Restriction, all of which are merged herein. 

XIII. MISCELLANEOUS 

A.          Pre-existing Public Rights. Approval of this Restriction pursuant to M.G.L. Chapter 
184, Section 32 by any municipal officials and by the Secretary of Energy and Environmental Affairs 
is not to be construed as representing the existence or non-existence of any pre-existing rights 
of the public, if any, in and to the Restricted Area, and any such pre-existing rights of the public, 
if any, are not affected by the granting of this Restriction. For the avoidance of doubt, this 
Restriction does not create or grant any rights in favor of the public or any third party to access 
the Restricted Area or any other portion of the Property. 

B. Homestead 
 
The Grantor attests that there is a residence abutting the Restricted Area (including exclusions) 
that is occupied or is intended to be occupied as a principal residence by a spouse, former spouse, 
or children of the Grantor, on or abutting the Restricted Area, who have signed and notarized a 
separate release and subordination of their homestead rights to this Restriction, which will be 
recorded herewith. 

  



C. Subordination 

The Grantor attests that there is no mortgage, promissory note, loan, lien, equity credit line, 
refinance assignment of mortgage, lease, financing statement or any other agreement which gives 
rise to a surety interest affecting the Premises. 

D.   Attachments 

Attached hereto and incorporated herein by reference are the following: 

Signature pages: 
 
Grantor 
Grantee Acceptance 
Approval by Natick Select Board 
Approval by Wellesley Select Board 
Approval of the Secretary of Energy and Environmental Affairs. 
 
Exhibits: 
 
Exhibit A: Grantor’s Title 
Exhibit B: Reduced Copy of Recorded Plan of Premises, Sheet 1 
Exhibit C: Reduced Copy of Recorded Plan of Premises, Sheet 2 
 
 
No documentary stamps are required, as this Restriction is a gift. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Executed under seal this _________ day of ________________, 2018. 
       

 

       _____________________________ 
Arnold W. Hunnewell, Jr., personal 
representative of the Estate of Morgan 
Palmer 
 

 
 

COMMONWEALTH OF MASSACHUSETTS 
_______________, ss.                      

 On this ____ day of _____________, 20__, before me, the undersigned notary public, 
personally appeared Arnold W. Hunnewell, Jr., proved to me through satisfactory evidence of 
identification, which was personal knowledge, to be the persons whose names are signed on the 
preceding or attached document, and acknowledged to me that he signed it voluntarily for its 
stated purpose. 

 

       _____________________________ 

       Notary Public 

       My commission expires: 



ACCEPTANCE OF GRANT 

The foregoing Conservation Restriction from Arnold W. Hunnewell, Jr., personal 
representative of the Estate of Morgan Palmer is accepted this _______ day of 
_______________, 20__. 

 

       THE TRUSTEES OF RESERVATIONS 

 

       By __________________________ 

 

       Its__________________________ 

 

 

 

COMMONWEALTH OF MASSACHUSETTS 

 

_______________, ss.                     ____________________, 20__ 

 

 On this ____ day of _____________, 20__, before me, the undersigned notary public, 
personally appeared ____________________,  proved to me through satisfactory evidence of 
identification, which was ____________________________, to be the persons whose names 
are signed on the preceding or attached document, and acknowledged to me that they signed it 
voluntarily for its stated purpose, and that they are authorized to do so on behalf of the 
Corporation. 

 

       _____________________________ 

       Notary Public 
       My commission expires: 

 



 

 

APPROVAL OF SELECTMEN 

We, the undersigned, being a majority of the Selectmen of the Town of Natick, Massachusetts, 
hereby certify that at a meeting duly held on _________________________, 20__ the 
Selectmen voted to approve the foregoing Restriction from Arnold W. Hunnewell, Jr., personal 
representative of the Estate of Morgan Palmer to The Trustees of Reservations pursuant to 
M.G.L. Chapter 184, Section 32. 

       Selectmen 

       _____________________________ 

       _____________________________ 

       _____________________________ 

       _____________________________ 

       _____________________________ 

 

COMMONWEALTH OF MASSACHUSETTS 

 

_______________, ss.                     ____________________, 20__ 

 

On this ____ day of _____________, 20__, before me, the undersigned notary public, 
personally appeared ________________________, _____________________ , 
________________________, _____________________ , and ____________________,  
proved to me through satisfactory evidence of identification, which was 
____________________________, to be the persons whose names are signed on the 
preceding or attached document, and acknowledged to me that they signed it voluntarily for its 
stated purpose. 

       _____________________________ 

       Notary Public 

       My commission expires: 



APPROVAL OF SELECTMEN 

We, the undersigned, being a majority of the Selectmen of the Town of Wellesley, Massachusetts, 
hereby certify that at a meeting duly held on _________________________, 20__ the 
Selectmen voted to approve the foregoing Restriction from Arnold W. Hunnewell, Jr., personal 
representative of the Estate of Morgan Palmer to The Trustees of Reservations pursuant to 
M.G.L. Chapter 184, Section 32. 

 

       Selectmen 

       _____________________________ 

       _____________________________ 

       _____________________________ 

       _____________________________ 

       _____________________________ 

 

COMMONWEALTH OF MASSACHUSETTS 

 

_______________, ss.                     ____________________, 20__ 

 

On this ____ day of _____________, 2018, before me, the undersigned notary public, 
personally appeared ________________________, _____________________ , 
________________________, _____________________ , and ____________________,  
proved to me through satisfactory evidence of identification, which was 
____________________________, to be the persons whose names are signed on the 
preceding or attached document, and acknowledged to me that they signed it voluntarily for its 
stated purpose. 

       _____________________________ 

       Notary Public 

       My commission expires: 

  



APPROVAL BY SECRETARY OF ENERGY AND ENVIRONMENTAL AFFAIRS 

COMMONWEALTH OF MASSACHUSETTS 

The undersigned, Secretary of the Executive Office of Energy and Environmental Affairs of the 

Commonwealth of Massachusetts, hereby certifies that the foregoing Restriction from Arnold 

W. Hunnewell, Jr., personal representative of the Estate of Morgan Palmer (Middlesex County 

Probate Court Docket No. MI17P5310EA) to The Trustees of Reservations has been approved 

in the public interest pursuant to M.G.L. Chapter 184, Section 32.  Any proposed modification, 

release, or partial release to this conservation restriction must be approved by the then-acting 

Secretary of EOEEA in accordance with MGL Chapter 184 Section 32 and the then-current 

EOEEA policy that maintains the conservation values of Conservation Restrictions. 

 

Dated: ________________, 2018         

      MATTHEW A. BEATON 

      Secretary of Energy and Environmental Affairs 

 

 

 

COMMONWEALTH OF MASSACHUSETTS 

SUFFOLK, ss: 

 

On this   day of      , 2018, before me, the undersigned notary 
public, personally appeared MATTHEW A. BEATON, and proved to me through satisfactory 
evidence of identification which was ______________________________ to be the person 
whose name is signed on the proceeding or attached document, and acknowledged to me that 
he signed it voluntarily for its stated purpose.  

 

      ______________________________ 

      Notary Public 

      My Commission Expires: 



Exhibit A 

 For Grantor’s title to the Premises, see the following eight (8) deeds recorded with the 
Middlesex County Registry of Deeds in: 
 
 Book 6579, Page 152;  
 Book 6579, Page 161;  
 Book 6583, Page 522;  
 Book 6675, Page 196;  
 Book 6755, Page 505,  
 Book 6880, Page 464;  
 Book 6929, Page 211; and 
 Book 7089, Page 203. 
 
 See also those eight (8) deeds recorded with the Norfolk County Registry of Deeds in: 
 
 Book 2344, Page 338;  
 Book 2344, Page 341;  
 Book 2375, Page 134;  
 Book 2436, Page 324;  
 Book 2480, Page 311;  
 Book 2579, Page 308;  
 Book 2600, Page 21; and 
 Book 2705, Page 199. 
  
 See also Estate of Mary H. Palmer (Middlesex County Probate Court Docket No. 
95P3123EP) and Estate of Morgan Palmer (Middlesex County Probate Court Docket No. 
MI17P5310EA). 
	 	



Exhibit	B	‐	Reduced	Copy	of	Recorded	Plan	of	Premises,	Sheet	1	

	



Exhibit	C	‐	Reduced	Copy	of	Recorded	Plan	of	Premises,	Sheet	2	
	

	



4. John Hancock – Wellesley Office Park Presentation  
 
Recently staff met with representatives of John Hancock, the owners of the Wellesley Office 
Park, to learn about their plans to redevelop this parcel in Town.  Joining us at the meeting 
were John Hancock’s Counsel, Jack Morgan and Catherine Johnson.  John Hancock would 
like to move ahead fairly soon to submit a 40B application for housing on this site, with plans 
for further development of the parcel in a second stage.  We have allocated an hour at this 
meeting to hear their presentation and have dialogue with them about it.  We anticipate that 
Robert Maulden Managing Director of Real Estate for John Hancock, Peter Tamm, 
Gouldston and Storrs (Counsel), and David Hall of Hanover Company (housing 
development) will be present at the meeting.  Enclosed in your packet is the letter sent to the 
Town on request to meet with the Board and a powerpoint presentation to review prior to the 
meeting.  The Wellesley Office Park team met with the Planning Board on May 30th and the 
Planning Board was unanimously supportive of this idea and moving it along.   
 
 

 
 

 
 
 
 
 
 

NO MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 









Reimagining Wellesley Office Park

Town of Wellesley Board of Selectmen
June 4, 2018



• Rob Maulden, AIA, Managing Director John Hancock Real Estate

• David Hall, Development Partner, Hanover Company

• Peter Tamm, Director, Goulston & Storrs



Existing Conditions

• 26+ acre property

• Bounded by Rt. 95 and Charles River

• 8 buildings and associated improvements

• Access to William St. via Rt. 9



Redevelopment Potential



Design Goal #1 – Mixed Use

Activate Complementary Mix of Uses

• New Class A Office 

• High-Quality Residential Offerings

• Address Town’s existing housing needs 

• Potential initial phase in redevelopment

• On-Site Amenities 

• Café, services, convenience items, etc.

• Centered on a new pedestrian-oriented core



Design Goal #2 - Sustainability

Incorporate Sustainable Design Elements and Enhance Resiliency 

• Evaluate energy efficiency improvements 

• Implement flood resilient construction techniques

• Explore use of solar/renewables, water reduction measures, etc.



Design Goal #3 - Transportation

Enhance Transportation Management Plan

• Incorporate complementary land uses

• Encourage public transportation use

• Maximize existing opportunities 

• ridesharing, ped. network, shuttle, etc.



Design Goal #4 – Environmental Protection

Incorporate Best Management Practices for Stormwater Management

• Maintain/expand green buffers

• Goal of overall reduction in impervious surface

• Expand on-site infiltration 

• Design to comply with stormwater guidelines

• Incorporate LID techniques



Design Goal #5 – Environmental Stewardship

Expand on Successful Track Record

• Create additional recreational opportunities

• Increase open space/ reduce surface parking

• Improve on-site pedestrian network and potential off-site links



Ideas and Next Steps…



 
5. STM Preparation  

 
As you know, the special town meeting regarding the Hunnewell School feasibility study 
kicks off on Tuesday evening at the Middle School.  While we’ve posted the agenda for the 
board to meet that night at 6:30 for any last minute preparation, we’ve also added this item 
on Monday’s agenda the Board needs to consider anything related to this topic ahead of 
Tuesday. 

 
 
 

 
 
 
 
 
 
 
NO MOTION  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





6. Executive Director’s Update 
 
There are three sets of minutes in your packet for approval at this meeting for May 7, 14 and 
21.     
 
 
 
 
 
 
 
 
 
 
 
 
 
MOVE that the Board approve the minutes of the May 7th, 14th and 21st 
meetings.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 





Approved:  1 
 2 
Board of Selectmen Meeting: May 7, 2018 3 
Present:  Gibbs, Freiman, Sullivan Woods, Morgan, Ulfelder 4 
Also Present: Robinson, Jop 5 
 6 
Warrants approved: 2018-043 $6,943,541.59 7 
 8 
Minutes approved: 9 
BOS Regular Meeting: 4/19/18 10 
BOS Regular Meeting: 4/23/18 11 
BOS Regular Meeting: 4/24/18 12 
BOS Regular Meeting: 4/30/18 13 
    14 
Meeting Documents: 15 

1. Agenda 16 
2. BOS Calendar 17 
3. Executive Director’s Weekly Report 18 
4. Draft BOS minutes: meeting 4/19/18 19 
5. Draft BOS minutes: meeting 4/23/18 20 
6. Draft BOS minutes: meeting 4/24/18 21 
7. Draft BOS minutes: meeting 4/30/18 22 
8. Conservation Restriction Application Form 23 
9. Conservation Restriction Text 24 
10. Maps of land in Wellesley proposed for Conservation Restriction 25 
11. NRC Minutes approving Conservation Restriction  26 
12. Parking Vendor Report fines prior to 2010 27 
13. Map of parking areas for July Jubilation Free Parking 28 
14. Map of parking areas for Mom’s Day Out Free Parking 29 
15. Map of parking areas requested by Smith and Wollensky 30 
16. April Budget Report FY18 31 
17. Moody’s Comment Report – Wellesley, MA 32 
18. TPC Closeout – correspondence from Joe McDonough & Punch List Spreadsheet 33 
19. Correspondence from Meghan Jop re: project updates; 9000 Worcester Street, 135 Great Plain 34 

Avenue, Great Plain Avenue intersections  35 
 36 
1. Call to Order and Citizen Speak 37 
 38 
Ms. Gibbs, Chair, called the meeting to order at 7:00 pm.   39 

Ms. Gibbs announced that on Thursday, May 10, at 5:30-8pm the World of Wellesley Collaboration 40 
would sponsor its first ever Wellesley multicultural festival at the Middle School. Additional information 41 
is available on their website.  42 

Ms. Sullivan Woods added that the School Committee had released a report and would like to hold the 43 
diversity forum in the fall and was supportive of the recommendation. 44 

Citizens Speak: 45 

None. 46 

2. Executive Director’s Report 47 



Ms. Robinson reviewed the weekly report, pointing out the budget report provided to the Board. She added 48 
she had spoken with the Fire Chief, and the department will likely need transfers to get to the end of the 49 
year as a result of overtime for the Marathon, employees with injuries, and salary adjustments made this 50 
year. She was unsure if the gap could be closed within the budget and added that the Board will need to 51 
vote on the transfers before the end of June. 52 
 53 
She informed the Board that her office is gathering the appointments list and it would soon be on the website 54 
along with the online application. The current plan is to review appointments in two steps; positions that 55 
are rollovers on June 11th, and the rest of the appointments on June 18th.  She addressed the open project 56 
and communications manager position. The posting closes on Friday, May 11.  57 
 58 
Ms. Freiman asked if the Fire Department budget would be able to cover short falls and if the marathon 59 
overtime costs were generally considered in his budget.  Ms. Robinson believed that some of the shortfall 60 
could be covered through staffing reduction which has already been implemented as well as some staff 61 
buying back vacation time working at regular time versus overtime. Some of the cost could be covered by 62 
marathon proceeds but other areas of the budget would need to cover a further shortfall, the exact amount 63 
is unknown at this time. She added that this year the marathon cost approximately $17,000 in overtime and 64 
the overtime line item was increased for next year and should be more straightforward. Mr. Morgan stated 65 
that for FY20 the Board will need to review structural deficits and what the targeted staffing is. 66 
 67 
Ms. Sullivan Woods inquired about the Veteran’s Service Officer; and if there could be some outreach to 68 
some of the Veterans to ask how things have been under the new structure and what could be improved or 69 
dropped.  She hopes to find out if they feel about the services they have been receiving.  70 
 71 
Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to approve the 72 
minutes of the meetings held on April 19, 23, 24, and 30, 2018. 73 

 74 
3. Approve Conservation Restriction for Hunnewell Land 75 
 76 
Ms. Jop provided background for the request from Mr. Hunnewell who has been working with the 77 
Trustees of Reservations. The proposal included some additional conservation restrictions on Hunnewell 78 
land. Town Counsel had reviewed the proposal and is supportive of this. The proposal had been approved 79 
by Wellesley NRC and the Natick Board of Selectmen.   80 
 81 
Mr. Santomenna from the Trustees of Reservation joined the Board. He reviewed the location of the 82 
parcels that are in Wellesley, noting that the majority of the land is in Natick. The property is mostly 83 
wooded, with a few areas of meadow, adding that from a habitat standpoint it is significant as it is one of 84 
the largest undisturbed tracts of land in this area. He stated the restriction is straightforward and has 85 
accommodated the residential uses within the restriction. The Town is asked to consider the merits of the 86 
restrictions and there will be no responsibility by the Town to monitor the restriction.  The Board made 87 
general inquiries regarding this land and previous conservation restrictions that had come before the 88 
Board.  89 
 90 
Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to approve the 91 
proposed Conservation Restrictions for parcels 194-24 and 186-4 fronting Pond Road, which are 92 
partially located within the Town of Wellesley, owned by the Estate of Mary Palmer and the 93 
Trustees of Hunnewell Estates, to the Trustees of Reservations in perpetuity.  94 
 95 



4. Approve Purging of Parking Penalties 96 
 97 
Ms. Robinson reviewed the process of reviewing old unpaid parking fines and penalties. Town Meeting 98 
had approved the purging of the original ticket in Article 27, so the Board is being asked to purge the 99 
accumulated fines and penalties. Tickets being purged are from the time between 1983 through the end of 100 
2009, the amount to be waived totaled $366,160.  101 

 102 
Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to purge all the 103 
accumulated parking ticket penalties and fines from January 1, 1983 through December 31, 2009. 104 

 105 
5. Discuss and Approve Wellesley Square Parking waivers:  106 

July Jubilation and Moms’ Day Out 107 

Ms. Jop reviewed the background of the request: the Town has worked with the Wellesley Square 108 
Merchants’ Association for the past few years to provide free parking at meters for two events. The first 109 
event is “July Jubilation” proposed to be held on July 21st; from 9:30-4:40pm. The revenue reduction is 110 
approximately $1,500 for the day.  The second request is for “Moms’ Day Out” to be held in the fall, over 111 
two days, a Friday and a Saturday. The request for both events is the same parking configuration. The 112 
estimated revenue reduction is approximately $1,180 on the Friday and $680 for the Saturday.  Ms. Sullivan 113 
Woods noted that the Wellesley Square Merchants are appreciative of the Board voting favorably for these 114 
events as they see additional patrons when parking is waived.  Ms. Robinson noted that providing the free 115 
meters for these events does not negatively impact the overall revenue stream.  116 

Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to approve free 117 
meter parking in Wellesley Square for July Jubilation on Saturday July, 21, 2018 from 9:30am to 118 
4:30pm. 119 

Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to approve free 120 
meter parking in Wellesley Square for Mom’s Day Out from 10am to 6pm on Friday September 14, 121 
2018 and Saturday September 15, 2018. 122 

 123 

6. Approve Smith and Wollensky Parking request 124 

Ms. Jop reviewed the request by Smith and Wollensky to reserve 15 meters on Church Street and 125 
Washington Street on May 23rd for its grand opening. The meters would be bagged starting at noon to 126 
ensure the meters would be available at 4pm.  The Town would typically generate approximately $75 for 127 
those meters for a day. She explained that the Town currently has “no parking” bags and “free parking” 128 
bags; we have no reserve parking bags therefore they would need to be printed for this event. Smith and 129 
Wollensky agreed to pay for the lost meter revenue as well as the “reserved” parking bags for the Town 130 
which costs approximately $400 and the Town would keep the bags after the event for its future use. She 131 
added that the event is expected to add about 350 people during rush hour time, and this reserved parking 132 
would limit those patrons from circling the area to find parking.  133 

Mr. Baker of Smith and Wollensky joined the Board to review the parking request. He stated that the event 134 
is scheduled to take place from 4:00pm to 8:00pm and they will be hiring a valet company using 5 valets 135 



to park and move cars which will expedite parking and limit circling the area to help facilitate patrons 136 
getting in and out of the event.  137 

Ms. Sullivan Woods noted that she had checked with the Wellesley Square merchants and they were 138 
supportive of the event parking for the opening. The Board made general inquiries regarding the request 139 
and how the traffic and parking will flow. Ms. Jop noted that the current request had been reduced from the 140 
original request made by Smith and Wollensky.  Ms. Gibbs added that similar requests from other 141 
businesses will be reviewed by the Board in the future out of fairness.  142 

Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to approve the 143 
exclusive use of parking meters CH028-CH031 and WQ117-WQ127 on May 23rd from 12:00 pm to 144 
8:00 pm in Wellesley Square for the opening of Smith and Wollensky’ s. 145 

 146 

7. Discuss Special Town Meeting Preparation 147 

Mr. Morgan provided an overview of the MSBA process and outstanding issues and noted the clarifying 148 
statement the Board of Selectmen sent to Town Meeting Members. 149 

The MSBA project coordinator had sent a letter that MSBA does not object to the options of having a new 150 
school not built on the school site. The MSBA letter also clarified the feasibility and schematic design 151 
language, and confirmed that the word feasibility refers to both module 3 and module 4 in their process. 152 
Module 4 is what the Town calls the schematic design. The Town would be seeking funding for both 153 
components, noting that in most towns there is no need to use the word schematic design because there is 154 
no differentiation as to how the handle these projects. The letter also went to the Superintendent and the 155 
School Committee and they are going to distribute the letter to Town Meeting Members. He added that 156 
dialogue continues regarding article language and while there has been progress there are still many 157 
concerns, thus the Board might want to consider additional options.  158 

Ms. Sullivan Woods added that there are important issues that the community should be involved in and 159 
needs to come together on. She asked the Board not to rush if it is not necessary and be open to having the 160 
Special Town Meeting in the fall.  161 

 162 

8. New Business and Correspondence 163 

Ms. Gibbs added that she looked forward to seeing the Board on Friday at their annual retreat from 8:30 164 
am to noon.  She noted that Ms. Robinson had updated the work plan. 165 
 166 
Ms. Sullivan Woods stated that the Celebrations Committee had written information on Memorial Grove 167 
to complete the project on the centennial anniversary. They are hoping for a large turnout and have made 168 
arrangements with the president of Wellesley College to read a poem by Katherine L. Bates.  The ceremony 169 
will be held on May 19th at 3:30pm at the Memorial Grove. 170 
 171 
The meeting was adjourned at 7:57 pm. 172 



Approved:  1 
 2 
Board of Selectmen Meeting: May 14, 2018 3 
Present:  Gibbs, Freiman, Sullivan Woods, Morgan, Ulfelder 4 
Also Present: Robinson 5 
 6 
Warrants approved: 7 
Minutes approved: 8 
    9 
Meeting Documents: 10 

1. Agenda 11 
2. Warrant for Special Town Meeting 12 

 13 
1. Call to Order and Citizen Speak 14 
 15 
Ms. Gibbs, Chair, called the meeting to order at 7:00 pm.   16 

Mr. Ulfelder reminded the Board that the upcoming weekend is the Wellesley Wonderful Weekend; 17 
Friday, May 18 through Sunday, May 20.  On Saturday, May 19 at 3:30 pm there will be a rededication of 18 
the Wellesley WWI Memorial at Memorial Grove honoring WWI veterans. This year marks the 50th 19 
anniversary of the Wellesley Veterans Parade and the 100th anniversary of the end of WWI. 20 

Citizens Speak: 21 

Mr. McCauley, Town Meeting Moderator, came before the Board to ask that at a future meeting the 22 
Board consider an item to discuss a policy regarding the Town Meeting Members listserve. He stated that 23 
concerns have been raised that the listerve has become a discussion forum and this was compromising its  24 
original purpose as a notification system. He plans to work with the Town Clerk to restore the listerve to 25 
its original notice provision. He added that he would like to have further discussions with the Town Clerk, 26 
Board of Selectmen, and Town Counsel regarding how to deal with discussion aspects that have been 27 
requested. He added that he believes it is important to restrict the use temporarily and discuss how to go 28 
forward appropriately.  Ms. Freiman supported using the listserve as a one-way communication tool and 29 
believes discussion should take place on the floor of Town Meeting. Mr. McCauley noted that due to the 30 
discussions that are happening some Town Meeting Members have asked to be removed from the listerve 31 
which he believes threatens its integrity. He believed there is a way to have discussions appropriately at 32 
Town Meeting.  33 

Ms. Cort, precinct B and new Town Meeting Member addressed the Board and stated she appreciates 34 
getting thoughts from other Town Meeting Member via email. She has found the discussions via email a 35 
helpful way to receive additional information regarding issues at Town Meeting.  36 

Mr. Berry, precinct B a Town Meeting Member, wanted to inform the Board that Precinct B was not 37 
included in discussions that took place over the previous weekend. He added that the precinct was listed 38 
as a recipient on the email but list was blank.  39 

Ms. Robinson informed the Board that 123 applications had been received for the project and 40 
communication officer position. There will be two rounds of interviews that will include different staff 41 
members from the organization.   42 

2. Reopen Special Town Meeting Warrant 43 



Mr. Morgan provided an update of events from the past few weeks. He invited School Committee Members 44 
to join the Board for the discussion.  Ms. Gray, Ms. Martin, Mr. Kelley and Dr. Lussier joined the Board. 45 
Since the opening of the warrant for the June Special Town Meeting there had been many discussions with 46 
the Advisory Committee and comments received from public hearings. The Town had discussions with the 47 
MSBA that were insightful in understanding their processes and objectives, and the MSBA understands the 48 
Town’s needs. Mr. Morgan noted that at the Board of Selectmen retreat it was suggested that the Town may 49 
be better served by delaying consideration of article two from June to a fall Special Town Meeting, currently 50 
targeted for early October. He added that a delay will not have a detrimental effect on the  MSBA process.  51 
If article two is delayed the community will continue to receive updates from the Selectmen and School 52 
Building Committee. He then asked if any members from the School Committee wished to comment on 53 
delaying article two to the fall. 54 
 55 
Ms. Gray stated the School Committee had discussions regarding this issue and in her opinion the 56 
committee had weighed the pros and cons of a delay but had not come to a final decision. Ms. Martin added 57 
that the committee had discussed that a delay would allow the committee to continue to have the opportunity 58 
to provide updates and information to the community and Town Meeting Members.  59 
 60 
Ms. Sullivan Woods asked if there would be additional outreach to the community and what the approach 61 
might be. She also asked if it would be possible to offer tours of the schools to provide an overview of what 62 
the facilities currently look like and what is envisioned for the future. Ms. Gray stated that it is a complex 63 
process and the community has many questions. She added the committee had been to PTO meetings and 64 
would continue to do so to provide any additional information. She noted that there have also been School 65 
Committee office hours and several layers of communications to receive feedback. There are planned tours 66 
for Town Meeting Members and will be for others as well.  67 
 68 
The Boards continued to discuss the merits of postponing article two of the warrant to a fall Special Town 69 
Meeting. Points of discussion included the funding of the projects, communication to the community, access 70 
to information from the MSBA, and realistic expectations the Town should have of the MSBA.   71 
 72 
Mr. Ulfelder stated that while article two will not have enough questions answered in time for the June 73 
Special Town Meeting, article three is an independent Town project and be should be considered in June 74 
rather than the fall.   Mr. Morgan added that postponing article three would impact the schedule of the 75 
project as the first part of the feasibility study includes field work. Mr. Kelley noted that if the Hunnewell 76 
project is delayed the work could overlap with the MSBA work.   77 
 78 
The Boards discussed moving forward with Article three for the June Special Town Meeting and the overall 79 
Hunnewell project. Points of discussion included the overall plan for the Hunnewell project as well as the 80 
clarity of questions and answers for the project. Ms. Gray stated that a tour of Hunnewell would be held for 81 
Town Meeting Members on May 24th followed by a presentation and a questions and answers discussion 82 
period.  83 
 84 
Mr. Morgan invited audience members to come forward and address the Boards regarding the June Special 85 
Town Meeting. 86 
 87 
Ms. Cort of precinct B came before the Board stated her concerns of separating the articles and believed it 88 
would be best to have one Special Town Meeting in the fall.   89 
 90 
Mr. Martin of 11 Bayview Road, precinct B and a Town Meeting member, stated he thought article two 91 
should be delayed and would like further details regarding the feasibility study for article three. 92 
 93 



Mr. Roberti, precinct B, stated that at a recent Advisory Meeting he stated he believed it had been agreed 94 
upon by the Town that the Hunnewell project should move forward in June and hold off on H.U. portion. 95 
He had heard from many people with their concerns regarding article three including leadership and 96 
communication. After hearing concerns, he raised further questions and now believed that article three 97 
should be delayed until the fall.   98 
 99 
Ms. Fico, precinct A, a Town Meeting Member, stated that she was in favor of moving the June Special 100 
Town Meeting to the fall to consider both article two and three. She expressed concern having a push for 101 
the Hunnewell project without reviewing other projects.   102 
 103 
Mr. Tobin, precinct G, a Town Meeting Member, stated he wished to highlight the previous comments 104 
regarding pushing for the Hunnewell project and agreed with others that article three should also be delayed 105 
until the fall.   106 
 107 
Ms. Freiman asked to know the School Committee would vote regarding article two prior to the Selectmen 108 
vote for the article. She stated it was important that the community know the Selectmen and the School 109 
Committee are working together. The School Committee voted unanimously to postpone article two until 110 
a Special Town Meeting in the fall.  111 
 112 
The Board reviewed the language used in reopening the warrant and the importance of keeping the article 113 
numbers in place to avoid confusion when discussing the articles in the future. 114 
 115 
Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to re-open the 116 
warrant for the Special Town Meeting scheduled for June 5, 2018 117 

Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to remove article 118 
two by strikethrough from the warrant and keep the remaining numbers in place for the remaining 119 
articles. 120 

Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to close the 121 
warrant for the June 5, 2018 Special Town Meeting 122 

 123 
3. New Business and Correspondence 124 

None. 125 
 126 
The meeting was adjourned at 8:30 pm. 127 





Approved:  1 
 2 
Board of Selectmen Meeting: May 21, 2018 3 
Present:  Gibbs, Freiman, Sullivan Woods, Morgan, Ulfelder 4 
Also Present: Robinson, Jop 5 
 6 
Warrants approved:   2018-045 - $9,189,985.59 7 
Minutes approved: 8 
    9 
Meeting Documents: 10 

1. Agenda 11 
2. BOS calendar 12 
3. Motions 13 
4. Executive Director’s weekly report 14 
5. Memo from Marc Waldman, Treasurer re: Bonds 15 
6. Change in ownership application for Cook’s Window; Dmitri Klimov 16 
7. Memo from Meghan Jop re: Waterstone Rent Increase 17 
8. Waterstone of Wellesley Compliance Report 18 
9. Email correspondence from tenants re: Waterstone 19 
10. Order of Taking; 818-822 Worcester Street 20 
11. Notice of Taking to Jay Derenzo: 818, 822 Worcester Street 21 
12. Notice of Taking to Mr. & Mrs. Foss re: 818, 822 Worcester Street 22 
13. Notice of Taking to Mr. & Mrs. Roychowdhury re: 826 Worcester Street 23 
14. Order of Taking 826 Worcester Street 24 
15. Order of Taking for Lot 88-66 Seaver Street 25 
16. Order of Taking for two portions of Lot 76-11 adjacent to Wellesley High School 26 
17. Gifts for Council on Aging 27 
18. Gift for Recreation Commission 28 
19. Boston Marathon Fundraising Results 29 
20. Commendation to Officer Evan Rosenberg 30 
21. April 2018 Parking Meter Collections Summary 31 
22. Correspondence from Mr. Miyares 32 
23. Correspondence from Newton Wellesley Hospital 33 
24. Correspondence from MAPC 34 
25. Correspondence from National Grid 35 
26. Volunteer Forms 36 
27. Executive Session release log 37 

 38 
1. Call to Order and Citizen Speak 39 
 40 
Ms. Gibbs, Chair, called the meeting to order at 7:00 pm.   41 

Ms. Sullivan Woods gave an update that the Celebrations Committee had to reschedule the previous 42 
weekend’s parade and fireworks due to weather; the event has been tentatively rescheduled to June 3rd.  43 

Ms. Jop noted the traffic committee will hold a neighborhood meeting for the Great Plain Avenue 44 
residents regarding the roundabout the following evening; May 22nd at 7pm in the Kingsbury Room.  45 

Citizens Speak: 46 

Ms. Lange, 34 Pembroke Road, Town Meeting Member Precinct F and future Hunnewell School parent, 47 
spoke. She urged the Board to withdraw article 3, the Hunnewell project, from consideration at the June 48 



Special Town Meeting. She would like to have all the articles considered at the same time.  She stated her 49 
understanding that the Town has been working on these projects for a long time and appreciated the work 50 
that had been done as well as the willingness to listen to the community. She stated she has spoken to 51 
many parents and most do not want to see any of the schools closed or expanded. She felt that one piece 52 
missing from the discussion is what the voters want. She urged the Board to have a referendum vote, to 53 
withdraw the upcoming town meeting, and to get consensus before moving forward. She added that she 54 
believes the people want to be sure they are doing the right thing before the Town closes a school they 55 
may have to reopen in the future. 56 

Mr. Slawsby of 20 Tappan Road spoke. He stated he recently returned home from traveling and has been 57 
unaware of the projects. He believed for a project of this order and magnitude the Town should have 58 
given more information to residents. He agreed with Ms. Lange’s.  59 

Mr. Derderian of 12 Cornell Road spoke. He stated he went to Brown, Kingsbury, and Philips schools and 60 
all of the schools have since closed. He stated he believes the appeal of Wellesley is the small 61 
neighborhood schools.  62 

Mr. Aronow of 28 Sturbridge Road, Bates School district spoke. He is new to the Town and one of the 63 
decision points to move to Wellesley was the small school districts and does not want to see that 64 
undermined. He supported Ms. Lange. 65 

2. Authorize Issuance of Bonds/Notes for Debt 66 

Mr. Waldman and Ms. Kato joined the Board. Mr. Waldman provided an overview of the bond sale that 67 
took place on May 17th. The Town had taken bids for a twenty-year proposed bond issue for $14,519,230 68 
maturing in June 1st 2038. The process generated ten bids; the low bid being recommended for approval 69 
was from Morgan Stanley.  Mr. Waldman reviewed the bids and the bond premium information. He stated 70 
that under new laws the premiums are used to offset the issuance cost of the debt and then to use it to offset 71 
part of the bond itself; the total amount actually being borrowed after the premium is $13,330,000.  He 72 
included the itemized breakdown of the projects to the Board.  The Board discussed the bonds with Mr. 73 
Waldman including the overall interest rate, and the premiums.  74 
  75 
Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to approve 76 
sale of the $13,330,000 General Obligation Municipal Purpose Loan of 2018 Bonds of the Town 77 
dated June 1, 2018 (the “Bonds”) to Morgan Stanley & Co., LLC at the price of $14,623,273.63 78 
and accrued interest, if any, is hereby approved and confirmed.  The Bonds shall be payable on 79 
June 1 of the years and in the principal amounts and bear interest at the respective rates, as 80 
follows: 81 
 82 

 
Year 

 
Amount 

Interest 
   Rate    

 
Year 

 
Amount 

Interest 
   Rate    

 
2019 $1,655,000 5.00% 2029 $530,000 4.00% 
2020 1,045,000 5.00 2030 530,000 3.00 
2021 1,040,000 5.00 2031 530,000 3.00 
2022 960,000 5.00 2032 530,000 3.00 
2023 950,000 5.00 2033 530,000 3.00 
2024 850,000 5.00 2034 160,000 3.125 
2025 850,000 5.00 2035 160,000 3.125 
2026 845,000 5.00 2036 160,000 3.25 



2027 845,000 5.00 2037 160,000 3.25 
2028 840,000 5.00 2038 160,000 3.25 

 83 
Further Voted:  that in connection with the marketing and sale of the Bonds, the preparation and 84 
distribution of a Notice of Sale and Preliminary Official Statement dated May 10, 2018, and a final 85 
Official Statement dated May 17, 2018 (the “Official Statement”), each in such form as may be 86 
approved by the Town Treasurer, be and hereby are ratified, confirmed, approved and adopted. 87 
 88 
Further Voted:  that the Town Treasurer and the Board of Selectmen be, and hereby are, authorized 89 
to execute and deliver a continuing disclosure undertaking in compliance with SEC Rule 15c2-12 in 90 
such form as may be approved by bond counsel to the Town, which undertaking shall be 91 
incorporated by reference in the Bonds, for the benefit of the holders of the Bonds from time to time. 92 

 93 
Further Voted:  that we authorize and direct the Treasurer to establish post issuance federal tax 94 
compliance procedures in such form as the Treasurer and bond counsel deem sufficient, or if such 95 
procedures are currently in place, to review and update said procedures, in order to monitor and 96 
maintain the tax-exempt status of the Bonds. 97 

 98 
Further Voted:  that each member of the Board of Selectmen, the Town Clerk and the Town Treasurer 99 
be and hereby are, authorized to take any and all such actions, and execute and deliver such certificates, 100 
receipts or other documents as may be determined by them, or any of them, to be necessary or 101 
convenient to carry into effect the provisions of the foregoing votes 102 

 103 
3. Approve Change in Ownership – Cook’s Window 104 

Ms. Jop reviewed the application and the background of the restaurant and introduced the new owner of 105 
Cook’s Window Mr. Klimov. 106 

Mr. Klimov came before the Board. He stated that many of the staff are being retained and there will be no 107 
changes to the hours of operation or trash collection. He has received final approval from the Board of 108 
Health. He plans to make some changes to the menu based on sales.  109 

Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to approve the 110 
change of ownership for Cook’s Window from Juan D. Morales to Dmetri Klimov, Premium Pizza, 111 
Inc. effective May 22, 2018. 112 

4. Review and Discuss Waterstone of Wellesley Compliance Report 113 

Ms. Jop provided background on the annual compliance report. Waterstone is responsible for ensuring 114 
existing tenants still qualify for affordable housing and to establish rents for the remaining year and the 115 
upcoming year. What is proposed by Waterstone is in compliance with Department of Housing and 116 
Community Development (DHCD) standards. Since Waterstone opened in 2012 the area median income 117 
has increased by approximately 25%, which has in turn meant allowable rental rates have also gone up.  118 
Last year the rent increase was approximately 7%; after the increase was approved many residents called 119 
with concerns about the size of the increase. This year, the Board solicited comments regarding the 120 
proposed increase; comments were across the spectrum. The proposal must be approved by the Board and 121 
DHCD. 122 
 123 
Ms. Anderson and Ms. Burt from Epic Senior Living and Ms. Tilton from Waterstone joined the Board. 124 
Ms. Anderson provided background on the management of Waterstone, the property itself and the 125 



affordable program at Waterstone. She detailed the rents and the amenities that are included with the 126 
monthly rent. She explained that based on HUD new incomes, the rental increase will be 3.6%. She 127 
detailed the basis and the history of the rate increases as well as the increases of costs for the facility.  128 
 129 
Mr. Ulfelder made inquiries regarding the previous year’s 7% increase and how much information is 130 
typically presented to the residents.  Ms. Tilton explained that each year letters and lease agreements are 131 
sent to residents with a 60-day notice. Included in the notice is an outline of the increase of rent for the 132 
residents as well as the expenses for the facility. She holds an “open door policy” in her office for 133 
residents to voice concerns on any matter including rental increases.  134 
 135 
Mr. Morgan asked for clarification between these affordable units and others that do not require approval 136 
for rent increases. Ms. Jop explained the differences in program requirements and the rate increase 137 
process when the HUD figures are released. She noted that HDCD has authorized using a lower 138 
percentage of median income going forward to assess the rent increase. Ms. Sullivan Woods noted that 139 
the Board had received several letters from residents expressing the fairness of this year’s increase. 140 
 141 
The Board discussed the proposed rent increases at Waterstone.  142 
 143 
Ms. Collella, a resident of an affordable unit at Waterstone came before the Board. She stated she was 144 
told she could expect 3% increases per year for affordable units and the previous year’s increase of 7% 145 
was a shock to her. She expressed concern about future increases and the ability to stay in her unit if the 146 
rent does increase above her expectations.  147 
 148 
Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to approve the 149 
Waterstone at Wellesley Affordable Housing Compliance Report as submitted and to set the 150 
proposed rental rates for 2018 at:  151 

2018 Rate 152 
Assisted Living Units (7 units)  $4056.25 153 
Independent Units (2, 2-bedroom)  $1825.00 154 
Independent Units (20, 1-bedroom)  $1622.50 155 

 156 

5. Discuss Process to Review Tailby & Railroad Lot Proposals 157 

Ms. Jop updated the Board on the RFP process. A working group will be formed to review the proposals 158 
received and offer recommendations before the board reviews a short list of firms and holds interviews in 159 
open session. She outlined the proposed working group members for the Board to consider. Depending on 160 
the number of proposals received, she suggested that the interview schedule may need to be pushed back 161 
to have sufficient time to conduct a thorough review. 162 

Ms. Sullivan Woods raised questions regarding the RFP review process and the ranking of respondents. 163 
She asked if the Board would receive all proposals or only the ones that are short-listed. She showed concern 164 
that members of the community outside of the direct neighborhood do not appear to be included in the 165 
proposed working group.  166 

Ms. Jop noted that though the proposals will be evaluated and scored using the provided matrix, the Board 167 
will be given all the proposals received through the process. She added the membership of the proposed 168 
working group would be reviewed for their location in the Town and if there is not enough diversity of 169 
neighborhoods, additional members could be included. She will provide the Board with an updated 170 
proposed list of members for the group.  171 



The Board discussed the timing of the proposals and interview process. Mr. Morgan agreed that the 172 
interview schedule should be pushed back. The Board continued to discuss the RFP scoring matrix. Ms. 173 
Gibbs noted the location of these parcels could raise challenges for the developer. Ms. Jop believed the area 174 
provides for both challenges and opportunities and this project could have a trickle-down effect for area 175 
reinvestment.  176 

Ms. Sullivan Woods asked if it may be good to have the team split between areas of expertise; one team of 177 
internal members of high expertise reviewing if a project is viable and the other part of the team focusing 178 
on project merit. Ms. Jop stated that this type of review would be dependent on the number of proposals 179 
received. She suggested discussing this type of review further after the June 1st due date.  180 

 181 

6. Execute Notices & Orders of Taking – Various Properties 182 

Ms. Robinson reviewed the need for the notices of taking for the recently acquired properties on 183 
Worcester Street. She noted that in the process for these parcels it was discovered that at after last year’s 184 
Town Meeting there were three parcels for school property that were acquired and the orders of taking 185 
had not been executed.   186 
 187 
 188 
Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to execute notices 189 
of taking for the properties located 818, 822, and 826 Worcester Street, and further, to execute orders 190 
of taking for Lott 88-66 on Seaver Street, and two portions of Lot 76-11 adjacent to the Wellesley 191 
High School 192 

 193 

7. Executive Director’s Report 194 

Ms. Robinson updated the Board regarding 16 Mountview Road. Town Counsel had notified the owner 195 
they can move forward with plans and changes to the retaining wall and property without going onto the 196 
abutting property.  The owner engaged a structural engineer who will be present on the site during any 197 
construction and providing reports to the Building Inspector.  198 

The Board was updated on the Route 9 guardrail project. Test holes had been done and MassDOT is not 199 
comfortable with placing any guardrail in the right of way given the proximity of utilities. Currently 200 
MassDOT does not plan to install any guardrail on the south side but has not come to a conclusion on the 201 
north side. The state will need to decide quickly as paving of that section of Route 9 is set to start the week 202 
of July 4th.  203 

Ms. Robinson is working on the draft Capital Policy and has asked department heads for their feedback; 204 
she hoped to provide the Board with a first daft to the meeting on June 4th.  205 

Ms. Robinson reviewed the gifts for the Board to accept for the Council on Aging and the Recreation 206 
Commission.  207 

Ms. Freiman asked how the presentation to staff regarding the construction overview for the Town Hall 208 
exterior was received. Ms. Robinson informed the Board that the first phase will begin the first week in 209 
June with scaffolding and screening being put in place. She reviewed the parking plan for Town Hall during 210 
construction, which will have the overall biggest impact for employees and visitors. She added noise and 211 
window replacement will impact employees throughout the project as well.  212 



Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to accept the 213 
following donations to the Council on Aging: 214 

 $735.15 for the March senior lunch program with the Wellesley Bakery 215 
 $1029.00 for the April senior lunch program with Express Gourmet 216 
 $1500.00 for the May Roaring 20’s event at the Wellesley College Club 217 
 $2,000.00 from the Wellesley Hills Junior Women’s Club to the Recreation Commission for 218 

the 2018 summer camp scholarship fund   219 
 220 

8. New Business and Correspondence 221 
 222 

Ms. Jop added that the amendment for the agreement regarding affordable housing units at 978 Worcester 223 
Street needed to be signed by the Chair to be sent to DHCD.  224 

Mr. Morgan asked to review the August meeting schedule. The summer schedule had not been finalized 225 
but would be adjusted.  226 

 227 

9. Executive Session 228 

Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to enter into 229 
Executive Session under M.G.L. c 30A, §21 exception #7 to review minutes of previous executive 230 
session.  Furthermore, that Blythe Robinson and Meghan Jop be invited to participate in the meeting.  231 
 232 
The meeting was adjourned at 8:38 pm. 233 



7. New Business and Correspondence - Other Documents:  The Board will find documents 
the staff are not seeking action on, but is for informational purposes only.  Please find the 
following: 
 State Auditor’s Report – Wellesley Housing Authority 
 Monthly Budget Report  
 MA Department of Veterans’ Services Letter 
 Masshousing Letter re: 136-140 Worcester Street 
 Local Government Workforce Skills Gap Report – May 2018 
 Registry of Deeds Invitation 
 Correspondence from Miguel Lessing re: COA  
 Volunteer Form  
 Citizen Letter: Enku Kebede-Francis 
 Water Management Act Court Decision  
 Correspondence on Commuter Parking at Linden Square 
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Introduction 
 
The impact of local government does not require deep data analytics or a lengthy white paper to 
understand. It can be seen in the average day of a third grader. On a cold winter morning, she boards 
the school bus to travel streets cleared and salted by a DPW crew. After passing by the police station 
where officers are beginning their shift, she arrives at her public school and spends part of her 
afternoon with an intergenerational reading mentor from the town’s Senior Center. After the final bell 
rings, her father takes her to the public library, then to the fire station where they drop off a donation 
for the toy drive. As she rides home in the backseat, they pass the nearby playground, the town hall, 
and a recycling truck making its rounds. They pull into their driveway just as the street lights come on. 
The third grader may not understand what it takes to craft a budget that funds the roads, builds her 
school, or polices the streets, but she can see that all the people, resources and services add up to her 
community. 
 
The cities and towns of the Commonwealth of Massachusetts rely on a dedicated core of municipal 
finance officials to sustain and support them. The following report will address the current 
administrative and staffing climate within these municipalities as they face a dwindling number these 
professionals. It will explore ways to encourage interest in public service in those who may not have 
previously considered a career in the field and in the next generation of local officials. It will emphasize 
a collaborative approach between state and local government, academia, professional associations and 
other partners. Each of these entities has an interest and commitment to addressing this important 
issue through practical steps, policy revisions and new initiatives. Developed through the Lieutenant 
Governor’s Local Government Workforce Skills Gap Working Group, the recommendations 
contained within this report provide a roadmap designed to benefit the Commonwealth’s residents, 
both now and in the future. 
 
 
Section I: Understanding the Challenges Ahead 
 
Massachusetts is home to 351 cities and towns, each with its own distinct characteristics and 
challenges. From the Blue Hills to the Berkshires, local governments have served as the backbone of 
the Commonwealth since its inception. Municipalities provide the services, programs and 
infrastructure residents rely on every day for education, public safety, recreation, waste management, 
public health, elder services, and many other responsibilities. The combined cost of delivery for these 
services totals over $26B and results in some of the highest-rated public schools and quality of life of 
any state in the country. 
 
An aging municipal workforce coupled with a 
limited pool of qualified replacements means cities 
and towns face the same challenge: identifying and 
attracting capable municipal finance employees. 
Professional and effective budgeting, collections, 
capital planning, and accounting lay at the 
foundation of good governance. Proper fiscal 
management is integral and necessary to plan, 
support and deliver core services to every resident, 
in every neighborhood, in every corner of the 
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Commonwealth. As time passes, this issue compounds as retirements increase and available, qualified 
finance professionals become scarce, particularly in certain regions of the state. 
 

 
 
In order to understand the impact on local governments, it is important to acknowledge the population 
dynamics of the Commonwealth. Massachusetts is predominantly comprised of small towns and a few 
large population centers. Nearly 75% of municipalities have a population less than 20,000. The median 
population is 10,000. The median municipal budget is approximately $30M. These budgets are crafted, 
reviewed and implemented by 
a relatively small collection of 
municipal finance 
professionals and that 
workforce is dwindling. In 
smaller communities, financial 
management duties are often 
limited to part-time 
employees. These same 
individuals may perform 
similar functions for multiple 
towns, thereby cobbling 
together the equivalent of a 
full-time salary. 
 
 
Given this current structure and the lack of support staff, one can see the obvious ripple effects that 
occur when an employee retires or leaves local service. With no existing support staff, key financial 
positions remain unfilled or lack qualified professionals. Communities in Central and Western 
Massachusetts are particularly vulnerable as they already face recruitment challenges. With a limited 
existing career ladder, upward mobility is often limited for local officials who find the best path for 
advancement through transitioning from a smaller community into larger municipality where higher 
pay generally attracts more qualified candidates. The lack of opportunity will soon give way to a 
different problem, a statewide scarcity of qualified professionals. 
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A recent membership survey by the Massachusetts Municipal Associations (MMA) provided some 
hard data around the issue. It found that 33% of Treasurer/Collectors and 23% of Accountants/ 
Auditors/ Comptrollers plan to retire within the next five years. Across all vacancies within municipal 
government, less than 10% of the survey respondents had identified qualified internal candidates ready 
to step into vacancies. As a result, cities and towns across Massachusetts may soon struggle to maintain 
the necessary fiscal management required to accurately account for and provide adequate internal 
controls on municipal funds, comply with existing mandates and statutes, collect and invest municipal 
revenues, maintain bond ratings, manage debt, and plan, support and deliver core services. 
 
 
Section II: Perception vs. Reality - Generating Interest in Local Government 
 
The negative stereotypes of government employment are ubiquitous. It is portrayed as stagnant, 
redundant work for inadequate compensation in an environment that discourages growth and 
innovation. The term “bureaucrat” is far more pejorative than empowering. All too often, the realities 
and benefits of public service are overshadowed by this perception. When these commonly held views 
are filtered through a lens of political division and argument, it is understandable why many young 
people and experienced professionals prefer to avoid a career in government altogether. 
 
A private corporation suffering from such a 
negative image might seek to rebrand. To combat 
this perception, every effort should be made to 
highlight the universal appeal and quality of life 
benefits of public service. Such a career allows an 
individual a seat at the public policy table to address 
the challenges in his or her own community. These 
noble pursuits, coupled with the more practical 
enticements of defined pension benefits and health 
insurance while both as an active employee and as a 
retiree, are both attractive and compelling. While 
not all may be drawn to benefits that require 
decades of service to attain, some might. Viewed on 
the whole, a steady, fulfilling career in a field that 
can directly and positively benefit those around you 
can rival many alternatives. 
 
While Massachusetts is home to many institutions of higher education providing associates, bachelors 
and advanced degrees, the competition for talent in the areas accounting and finance is 
fierce.  Municipalities must attract new employees that are also deeply desired by banking, consulting, 
technology and finance service companies. To generate interest in public service and dispel the 
stereotypes, an alternate narrative must target two distinct demographics: mid-career professionals 
looking for changes to their current workstyle (Baby Boomers/Gen-Xers), and people with limited 
experience or those entering the workforce for the first time (Millennials). Recruiting the former will 
temporarily address the immediate need for skilled financial professionals, while engaging the latter 
will foster the next generation of public servants. 
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Efforts to reshape public opinion, at least at the local level, could take many forms. For example, 
statewide and local news outlets could feature opinion pieces and highlight the ongoing need for 
dedicated public servants. Association meetings with chief elected officials (mayors, selectmen, 
councilors) could feature surrogate speakers as advocates. An advertising campaign could develop a 
short video similar to the “Life Well Run” campaign by ICMA to be shown by community access 
channels. While these outlets may reach certain age groups, efforts must also be made to engage other 
demographics in more appropriate ways, particularly for those that rely more heavily on social media 
to receive information. If local government seeks to compete in the modern job market, it must learn 
from and reflect the Millennial recruitment efforts of its private sector and non-profit counterparts. 
 
Other states have embraced online tools to highlight and promote public service employment. For 
example, the state of Maine’s municipal association has launched www.mainehometowncareers.org, a 
website designed to recruit Millennials into open municipal positions available across the Pine Tree 
State. The site provides first-hand accounts of current local officials, links to job postings, and detailed 
descriptions of those jobs. In Massachusetts, the 
MMA website currently features similar postings and 
efforts are underway to make this section more 
prominent and accessible. However, there currently 
exists no readily-available, modern website that 
serves as both a promotional tool and clearinghouse 
to inform and attract potential new hires outside the 
traditional platforms of government and the related 
associations.  
 
Local government must also reexamine the way in which job openings are advertised. Currently, 
openings within a city or town can differ greatly due to a lack of available support and resources. For 
example, a small town with no full-time human resources staff might post an opening on that 
municipality’s website and end its recruitment efforts then. A different town may do the same, but 
also notify the related professional association (e.g., collectors/treasurers association, 
accountants/auditors). A city with dedicated human resources staff might utilize a job search engine 
and ask that the opening be posted on the MMA website. In the previously mentioned survey, very 
few of the 118 respondents indicated that they had ever used a professional recruiter to assist them in 
finding a qualified replacement. There exists no uniform approach or roadmap to effectively place 
potential applicants with available municipal finance positions. 
 
To address this ongoing issue, leadership development programs and other job fair resources should 
be accessed more frequently. Many people attending these programs possess a natural inclination 
toward social justice and civic engagement. They also may be more willing to shift careers to something 
they see as honorable and fulfilling, particularly when the benefits of service are also tangible. In 
addition to engaging leadership forums, every effort should be made to allow cities and towns to 
leverage the immense reach of the Commonwealth’s centralized MassCareers job posting system. With 
thousands of job-seeking users, this system stands as an untapped resource to connect communities 
with qualified professionals nearby. Should any of these existing professionals find employment within 
a municipality, instructional trainings and guidance should exist to ease their transition to the structure 
and regulations of municipal finance. 
 
Inspiring the Next Generation 
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While addressing the immediate needs cities and towns have to fill municipal finance positions is 
apparent and important, the greater challenge lies in inspiring the next generation. Very few consider 
public service as a viable and attainable career path. The financial lure of private sector positions, the 
flexibility and immediate rewards of the gig economy and the wide-spread negative stereotypes of 
government careers often eliminate public service from even initial consideration. This problem is 
further exacerbated by careers paths that lack upward mobility in many areas, particularly in smaller 
communities. Potential candidates must often be 
willing to relocate to larger municipalities to take 
advantage of advancement opportunities. Those 
that do pursue municipal finance often must 
possess a drive and willingness to “stick it out”, 
which requires both foresight and patience. 
 
Should cities and towns seek to develop such 
individuals, their best hope may lie in promoting 
and expanding civics instruction at local schools. 
In early, secondary and high school curriculums, 
students must learn the importance of local 
government and its role in their day-to-day lives. Given the Commonwealth’s rich history, educators 
have a wealth of teachable examples to choose from and they might also consider inviting state and 
local officials to participate in a “Local Government Day” to support their efforts. At the high school 
level, a public finance and governmental accounting component should be included in any business-
related accounting offerings. 
 
A more concerted effort must be made to include governmental and fund accounting courses at both 
two- and four-year public and private higher education institutions. Public policy and administration 
programs should also include municipal finance components. Professional associations and the 
Department of Revenue’s Division of Local Services (DLS) could also assist in developing training 
programs for course credit for students interested in municipal finance. Ultimately, many of these 
courses may be best suited for online learning platforms. To develop such a curriculum, interested 
educational institutions should collaborate to develop such modules, as well as certificate and degree 
programs. 
 

 
 

Associate's 
degree

Bachelor's 
Degree

Post-baccalaureate 
Certificate

Master's
Degree

Post-Master's 
Certificate

Doctor's 
Degree

Local Government and 
Business

2,623 17,378 220 14,059 123 2,480

% Local Government and 
Business

19% 26% 14% 36% 15% 29%

All Degrees 13,777 67,057 1,585 38,550 845 8,475

Number and Percentage of Local Government and Business Degrees by Degree Type
(2016 - Public and Private Institutions)
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Lastly, there is an overwhelming need for internship programs, fellowships and practicum 
opportunities in local government. Connecting high school, community college course, and two and 
four year college offerings and the many job openings within municipalities would be mutually 
beneficial. Current internship opportunities remain scarce, as many communities with the most dire 
needs lack the resources to attract existing professionals, let alone the means to offer temporary paid 
positions to individuals who may or may not make a long-term commitment.  This is why the course 
credit approach may be the best to take. 
 
Certain opportunities do exist for students to learn and develop real-life skills in a community, such 
as the University of Massachusetts at Lowell’s Professional Co-Op Program. However, these 
opportunities are limited. The development of an “internship toolkit” offered by established academic 
institutions and available to municipalities across the state would provide a structured framework for 
communities to foster the development of potential future employees while providing students with 
important municipal experience and course credit. Developing and promoting a clear pathway that 
educates and inspires future public servants, provides them with the skills and tools to perform, then 
guides them to job placements would ultimately benefit not just the municipalities that employ these 
future leaders, but the Commonwealth as a whole. 
 
 
Section III: The Role of Professional Associations 
 
Currently, there are multiple professional associations that represent municipal officials, including the 
Massachusetts Collectors/Treasurer’s Association (MCTA), the Massachusetts Municipal Auditors 
and Accountants Association (MMAAA), the Massachusetts Government Finance Officers 
Association (MGFOA), the Massachusetts Municipal Managers Association (MMMA), and the 
Massachusetts Municipal Personnel Association (MMPA).  The primary role of these organizations is 
on-going professional development/continuing education. The Working Group explored what, if any, 
additional roles professional associations could play and/or what changes to their current roles and 
structures could be made to enhance their ability to help train the next generation of municipal 
officials. 
 
The MCTA currently runs a robust certification program with two tracks – one for collectors and one 
for treasurers. To become a certified collector/treasurer, the individual must complete a three-year 
program, which is a one-week program offered annually at UMass Amherst. The program is open to 
anyone who works in a municipal collector/treasurer office; however, only collectors/treasurers and 
assistant collectors/treasurers can take the exam and become certified. 
 
The MMAAA also runs a robust certification program with three tracks: beginner, intermediate, and 
exam preparation.  The program and examination to become a Certified Governmental Accountant 
(CGA) is based upon the individuals’ level of education and experience. A one-week education 
program is offered annually at UMass Amherst that is open to anyone who has accounting 
responsibilities in a municipality; however, the individual must be a member of the association which 
limits the audience eligible to participate. 
 
The purpose of the MGFOA is to enhance and promote the professional management of 
governmental financial resources by identifying, developing, and advancing fiscal strategies, policies, 
and practices for the public benefit. 
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The MMMA is a professional association dedicated to serving appointed chief and assistant municipal 
managers and administrators in Massachusetts cities and towns. The MMMA exists under its parent 
organization, the Massachusetts Municipal Association (MMA).  Included in its mission statement is 
“[T]o provide professional development through education and specialized training opportunities.”  
One of those is an annual “Boot Camp” for new or aspiring managers/administrators, which focuses 
on core issues such as finance, human resources, and labor. 
 
The MMPA is committed to maintaining a standard of excellence in the field of municipal personnel 
administration. The Association is an affiliate group of the MMA and provides professional guidance 
to more than 200 cities and towns throughout Massachusetts in areas including municipal 
compensation and benefits, Civil Service procedures, collective bargaining, affirmative action, and 
training. They also run an annual “Boot Camp” for new or aspiring human resources professionals. 
 
While not a professional association, the state’s Division of Local Services (DLS), which is part of the 
Department of Revenue (DOR), supports local officials in all communities to achieve sound and 
effective fiscal management through guidance, training and oversight. Its bureaus are responsible for 
ensuring the fairness and equity of local property taxation, the accuracy and quality of local accounting 
and treasury management, interpreting state laws that affect local governance, distributing local aid, 
and maintaining a comprehensive databank on local finances.  Another key part of DLS’ mission is to 
provide various training and seminars to local officials including “What’s New in Municipal Finance 
Law”, “New Officials Finance Forum”, and “Assessment Administration: Law, Procedures, and 
Valuation”, better known as “Course 101”.  In fact, DLS teaches some of the classes at both the 
MCTA’s and MMAA’s annual schools held at UMass Amherst. 
 
Increased Accessibility to Programs 
 
A key question that was explored was whether the MCTA’s and MMAAA’s certification programs 
should be available to anyone who expresses interest in the field rather than to just current members.  
Doing so would help in three areas: 
 

1. interested college students who want to prepare for the profession; 
2. the municipal employee who aspires to advance their career; and 
3. the mid-career person who wants to leave the private sector and enter into a career in local 

government 
 
Both associations are open to exploring how to open up their programs to a larger audience, as they 
recognize the importance of their programs and how beneficial they can be as part of the effort to 
prepare the next generation of municipal finance officials.  Initial thoughts include exposing college 
students to the associations’ programs on a for-credit basis and collaborating with community colleges 
and universities to create a student member status.  The MCTA is in favor of permitting non-office 
holding individuals to attend and take classes at the annual education week at UMass Amherst, along 
with other educational opportunities the Association offers, and may perhaps develop a discounted 
“student” membership classification for college students. 
 
In addition, DLS is well-positioned to play a larger role in this effort. The concept of joint DLS-
Professional Association “training teams” was discussed.  All three entities have expertise, experience, 
and willingness to develop a program where a team is available to help new employees who cannot 
wait for the associations’ annual schools to get trained (e.g., the newly elected collector/treasurer and 
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the new local finance officer hired just after the schools hold their training).  Also, DLS could provide 
a program where college students spend a portion of the summer learning about municipal finance 
and earn class credits. 
 
Another outcome from this part of the Working Group was the recognition that the professional 
associations need to start working collaboratively with institutions of higher education, whether they 
are public or private, 2-year or 4-year. 
 
 
Section IV: Removing Statutory Hurdles and Considering Alternative Delivery Models 
 
While some aspects of this issue such as fostering and training the next generation of municipal finance 
professionals may take years to develop, there are certain steps that can be taken to immediately 
address and ameliorate the matter. Removing existing bureaucratic hurdles and encouraging 
innovative partnerships are two ways to improve current fiscal management operations in cities and 
towns across the state. The former will modernize and update policies and statutes to reflect the 
current employment landscape and the latter will ensure sustainable and accountable service models 
and financial structures in communities that may need it most. 
 
Update Existing Laws to Empower Communities 
 
Current pension laws restrict the ability of retired managers/administrators and finance officials to 
work for municipalities. Such an obstacle reduces an already dwindling pool of qualified people who 
can provide highly in-demand municipal finance services (interim town manager/administrator, 
interim town accountant, etc.) by limiting the amount of compensated time they can perform these 
services.  In the current system, a retiree collecting a public pension can only work up to 960 hours 
per year and earn the difference between the current salary of the position they retired from and their 
pension.  An example from the Public Employee Retirement Administration Commission (PERAC) 
illustrates these circumstances. 
 

• Employee retired from his position as an accountant in July and is receiving a pension of 
$30,000 a year. The employee then goes back to work part-time for his community’s town 
manager after retirement. 

• The current salary of the position Employee retired from is $50,000 per year.  Until December 
of the calendar year following his retirement, Employee is limited to the total salary ($50,000) 
minus Employee X’s pension total ($30,000), or $20,000 per year (or at 960 hours per year, 
whichever comes first). 

• The following year, once Employee has been retired a full calendar year, s/he can earn the 
total salary ($50,000) minus the pension total ($30,000) plus $15,000. This would raise 
Employee’s potential total earnings to $35,000 per year, while still prohibiting him/her from 
exceeding 960 hours of total service hours. 

 
Similar regulatory barriers also exist should a retired public employee decide to form his or own 
company or seek work at an existing one. According to PERAC, “for persons who retire after July 1, 
2009, earnings as a consultant or an independent contractor are limited. A retiree may not avoid the 
limitations by forming a company if the primary reason for the formation is to avoid the limitations.” 
For example, a retired town accountant cannot go to work full-time for a Certified Public Accounting 
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(CPA) firm that provides municipal accounting services, because s/he would be restricted to 960 total 
hours. While former municipal employees are subject to these rigid standards, it should be noted that 
such restrictions do not apply to public education employees, such as school superintendents and 
principals. 
 
Hourly and wage caps exist for certain retired educational professionals. However, pursuant to M.G.L. 
c. 32, § 91(e), the earnings limitations for potential returning retirees in Massachusetts public schools 
are eased in the event of a “critical shortage” in a position as determined by the Department of 
Elementary and Secondary Education (DESE). To that end, DESE adopted regulation 603 CMR 
7.14(13)(b), allowing the Commissioner to deem that a district has a “critical shortage” upon the 
request of a superintendent and demonstration that the district has made a good-faith effort to hire 
non-retirees and has been unable to find them. On a related note, the Massachusetts Teachers’ 
Retirement System (MTRS) website states, “there are no restrictions on employment in the private 
sector, public employment in another state or employment with the federal government.” 
 
While removing these existing statutory hurdles would not provide a long-term solution to a lack of 
municipal finance professionals, it would allow for increased hiring flexibility in all municipalities. 
Should concerns exist about making such modification permanent, these measures could incorporate 
a sunset provision, thus allowing for at least a temporary, but immediate, positive impact on the 
current employment climate in cities and towns. Should the aforementioned suggestions prove helpful, 
it may also allow for the reconsideration other pension-related hurdles that hinder attracting mid-
career employees from private sector. For example, a mid-career professional leaving the private sector 
for a public sector position may be deterred by the requirement to contribute to a defined-benefit 
system they may never access if they are already above the age of 55. 
 
Long-term solutions through legislative reform do exist, particularly as they relate to current 
regulations on shared municipal services. Currently, the Ethics Commission’s ruling regarding shared 
employees has deemed that a shared municipal employee is barred by G.L. c. 268A, § 17 from acting 
on matters in which the other participating municipalities also have a direct and substantial interest. 
This effectively eliminates the ability of municipalities to share a town administrator (or any other 
official) whose duties would likely include discussing, recommending and implementing regional or 
joint solutions for delivery of municipal services. Such a limitation was recently addressed through 
special legislation for towns of Lee and Lenox, who are now sharing a town administrator, by 
amending Section 17 of M.G.L. Chapter 268A. The legislation stated, “a municipal employee of the 
town of Lee, the town of Lenox, or the town of Stockbridge shall not be prohibited from receiving 
or requesting compensation from, or from acting as an agent or attorney for, the town of Lee, the 
town of Lenox, or the town of Stockbridge; provided that the employee is acting within the scope of 
the employee's official duties pursuant to an inter-municipal agreement entered into pursuant to 
section 4A of chapter 40 of the General Laws.” 
 
Amending the existing statute to allow for inter-municipal employee agreements would make what 
has been widely considered a local success in Western Massachusetts a viable option for municipalities 
across the state.  As part of a recent supplemental budget bill filed by Governor Baker, such a change 
to general laws was proposed. 
 
Supporting Alternative Delivery Models 
 
Alternative delivery models warrant consideration in any municipality where the existing structure of 
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their own part-time or full-time staff is no longer feasible. Contracting out to professional accounting 
service firms or exploring regionalization is not a panacea for all communities, but they are certainly 
viable options. Municipalities regularly pursue alternative delivery models due to a lack of qualified 
applicants for existing jobs or an immediate need that does not allow for a new employee’s learning 
curve. These approaches can be either interim or permanent in nature and include a variety of services, 
such as auditor/accountant/comptroller, treasurer or treasury personnel positions (e.g., 
administration), accounts payable/payroll positions (e.g., clerical), school business manager, and 
human resources responsibilities. Outside professionals can also be hired to perform special projects 
such as chart of accounts redesign, financial system implementations, year-end support, state 
reporting, financial reconciliations (i.e., cash, accounts receivable, etc.) and specialized financial 
analysis. Collection firms currently exist that provide some services for municipalities and private 
banks have the potential to perform certain cash management functions. 
 
For municipal finance needs, CPA firms can offer a wider pool of well-trained employees with readily 
available skillsets. Also, unlike when a municipal employee leaves service, there is no gap in service, 
since the CPA firms have multiple employees in these areas of expertise.  Communities determine a 
level of service and pay for that service without the costs associated with employment benefits (i.e., 
active/retiree health insurance, pension, etc.). Although the hourly rate of a consultant may be higher 
than the traditional employee, the total consultant/outsourced costs over the long-term may be lower 
than an employee who retires with the full benefits package. Such an approach is also utilized for legal 
services in many communities where municipal legal duties are handled by outside counsel. 
 
With the ability to work remotely, private firms also offer the opportunity for statewide support. For 
example, a small town in western Massachusetts has a 20 hour per week town accountant role. 
Typically, the town accountant in such an area performs multiple duties ranging from processing 
accounts payable to end-of-year reporting. In this instance, permanent outsourcing would most 
efficiently work with multiple consultants. A junior consultant could be used for the accounts payable 
processing, while a more senior consultant could be used for the financial reporting, budgeting and 
decision-making tasks. Many of these tasks could be performed remotely, but a senior consultant 
would need to be onsite for periodic meetings with management, governance and as determined by 
individual contracts. 
 
Of course, any local decision to pursue a private services model entails the associated fees 
commensurate with such services. Local officials may receive feedback from residents who prefer a 
more community-centric approach, even if greater efficiency means overall spending does not 
increase. In addition, as part of a finance team, a dedicated municipal employee familiar with finance 
is a valuable asset to a town manager or town administrator. This employee may, in turn, be more 
accessible to discuss financial issues as needed. Local accounting office employees also often acquire 
other tasks, such as purchasing, fiscal oversight and advisory duties for municipal departments, or 
special projects at no additional cost. 
 
Additionally, there is a finite number of public accounting firms and they too face recruitment 
challenges, particularly when compared with the compensation offered to professionals performing 
annual audits. On a related note, CPA firms who provide “managerial\decision making duties” to a 
municipality cannot audit it, as CPA firms can only perform certain duties without compromising 
independence. Finally, because these entities operate on a for-profit basis, should demand for these 
services increase, it can be assumed that the cost of such services would follow suit. Therefore, 
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communities considering any outside contract should perform a cost analysis when considering 
permanently outsourcing a position. 
 
Another alternative model is the regionalization of service delivery. The Franklin Regional Council of 
Governments (FRCOG) has provided a successful accounting services model to its towns that could 
be replicated in other areas of the state. Whereas full-time employment opportunities may be scarce 
in smaller communities, combining the 
local needs of several towns allows an 
organization to offer full-time, benefited 
work that can then help attract a pool of 
more qualified candidates. One 
organization serving several towns allows 
for the development of similar procedures, 
policies and charts of accounts streamlines 
services and increases efficiency. For 
example, FRCOG utilizes its accounting 
software package for its operations, 
thereby eliminating individual expenditures 
for that software for its municipal clients. 
Such shared service models also remove programmatic and operations gaps that may occur at the local 
level due to a single employee’s vacation and sick leave and, in the event of hazardous weather or 
other issues, work can be done off-site. One field of potential collaboration is in local assessment 
duties. These responsibilities are currently contracted out to private firms in many communities, but 
pursuing the regionalization of these services could prove both more efficient and cost-effective. 
 
Should communities pursue regionalization, they should be aware of all related outcomes and 
circumstances. For example, this model is still susceptible to retirements or resignations that would 
impact all members and leave them without service, at least temporarily. Municipalities should also 
make every effort to calculate the total costs of any employee (office space, benefit costs, etc.) 
performing regionalized services because these costs are pooled and divided equally, not based upon 
municipally-specific duties and workload. 
 
 
Conclusion 
 
Both state and local governments face significant challenges in the coming years as they seek to 
identify, attract and retain professionals for the positions necessary to provide critical services, 
programs and infrastructure. A concerted and joint effort between state and local government, 
academia, professional associations and other partners is vital. Formal and informal partnerships must 
be strengthened where they exist and established where they do not. Each of these entities has an 
interest and commitment to addressing this important issue through practical steps, policy revisions 
and new initiatives. A roadmap to success will require specific guidance and direction. To that end, 
the following “Action Plan” provides clear and concrete recommendations and opportunities for 
collaboration across these constituencies. 
 
 
Action Plan 
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The following represents 10 recommendations and action items as developed by the Local 
Government Workforce Skills Gap Working Group. They provide a set of recommendations with a 
suggested timeframe for implementations and key stakeholders. 
 
 
Short-Term Actions 
 

1. Promotion of local government – develop an overall strategy to promote careers in public 
service, including the use of a brief (1 min 15 sec) video highlighting the virtues and benefits 
of a career in public service.  This should be developed as part of a broader campaign appealing 
to both millennials and mid-career finance professionals who may want to switch from the 
private sector to the public sector and should be broadcast on multiple platforms including 
social media. [Human Resources Division, Massachusetts Municipal Association] 
 

2. Recruitment – better utilize modern technologies to make potential job candidates aware of 
job openings in a comprehensive fashion rather than having 351 separate systems.  Included 
is the use of the Executive Office of Labor and Workforce Development’s existing Jobquest 
website to connect active jobseekers with available positions in local government and 
enhanced recruitment tools on the MMA website. [Human Resources Division, Executive 
Office of Labor and Workforce Development and Massachusetts Municipal Association] 
 

3. Including external candidates in training – the two major professional associations that 
represent municipal accountants, collectors and treasurers should expand its reach by 
encouraging non-members to attend their annual professional development programs.  
Additionally, to enhance awareness and build a pipeline of future members, the associations 
should collaborate with community colleges and universities to create a student member 
status. [Massachusetts Collectors & Treasurers Association and Massachusetts Municipal 
Auditors & Accountants Association] 
 

4. Mentorship programs – develop a joint team of experts that can assist newly appointed or 
elected municipal finance officials. Existing resources such as the DLS New Officials Finance 
Forum provide one-day seminars on policies, practices and procedures in local government. 
More long-term programs that formally support and foster the next generation through 
mentorship, professional development and career guidance are needed.  [Division of Local 
Services, Massachusetts Municipal Association, Massachusetts Collectors & Treasurers 
Association, Massachusetts Municipal Auditors & Accountants Association, Massachusetts 
Government Finance Officers Association] 
 

5. Course credits – a stronger relationship should be developed between public and private 
colleges/universities that offer finance/accounting programs and/or Masters in Public 
Administration programs, the Massachusetts Municipal Association, and the professional 
associations that represent municipal accountants, collectors and treasurers that include 
providing work-based learning opportunities (internships, co-ops, apprenticeships) for course 
credit. This collaboration should result in formalized programs and real-life opportunities in 
geographically diverse settings as well as an “internship toolkit” available to interested cities 
and towns. [Community College Executive Office, Massachusetts Municipal Auditors & 
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Accountants Association, Massachusetts Collectors & Treasurers Association, Executive 
Office of Education, and Division of Local Services] 
 

6. Regional services – evaluate and explore avenues for direct services for Regional Planning 
Agencies (RPA’s), such as restructuring to the Council of Government (COG) model. The 
Franklin Regional COG (FRCOG) has developed a successful regional financial management 
model that could be employed in other parts of the state. [Massachusetts Association of 
Regional Planning Agencies] 

 
 
Medium-Term Actions 
 

7. Civics education – a comprehensive strategy should be implemented that develops the future 
local leaders of Massachusetts, including: 
 

a. In collaboration with local municipalities, continue to advocate for local support of 
current efforts to embed civics as a component of the social studies/history curriculum 
required of all students in the Commonwealth. The roles, responsibilities, and 
structure of Massachusetts local government should serve as a foundational focal point 
of the civics component. [Executive Office of Education, Department of Elementary 
and Secondary Education] 
 

b. A statewide Local Government Day, highlighting the key services provided by 
municipalities and bringing together young students with their local leaders. 
[Executive] 
 

c. High School Business and Financial Services Innovation Pathway Program, as well as 
Business Technology vocational programs, should include review of local finance as 
components of the subject framework. To increase access for high school students’ 
exposure to the possibility of a career in local government finance, professional 
associations should collaborate with DESE and EOE to develop strategies to partner 
with additional communities to establish Innovation Pathway and/or Business 
Technology programs. [Executive Office of Education] 

 
8. Outsourcing services – CPA firms should consider expanding their accounting services 

program, so that municipalities have another viable service delivery option to consider. [MA 
Society of CPAs] 
 

9. Legislative changes – consideration should be given to filing legislation that addresses three 
issues [Executive]: 
 

a. Addressing the Ethics Commission’s opinion that a shared municipal employee is 
barred by G.L. c. 268A, § 17 from acting on matters in which the other participating 
municipalities also have a direct and substantial interest.  This effectively eliminates 
the ability of municipalities to share a town administrator, or other official, whose 
duties would likely include discussing, recommending and implementing regional or 
joint solutions for delivery of municipal services. 
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b. Expanding the “critical shortage” exception to the 960 hours of work for retirees that 
DESE now applies to utilizing experienced teachers and school administrators, to also 
apply for municipalities’ employment of town managers/administrators and finance 
professionals. This could be sunsetted after a period of 5 years. 

 
c. Addressing PERAC’s ruling that, for persons who retire after July 1, 2009, earnings as 

a consultant or an independent contractor are limited. They have rules that a retiree 
may not avoid the limitations by forming a company, if the primary reason for the 
formation is to avoid the limitations.  This also applies to a retired municipal employee 
who goes to work for a private company, not just in the case of the former employee 
forming a company. 

 
 
Long-Term Actions 
 

10. Higher-education curriculum – an introduction to public finance/accounting should be a 
component of finance/accounting classes in state-funded institutions of higher education, 
both 2-year and 4-year programs.  Private colleges and universities should also consider the 
same as part of their curriculum. [Executive Office of Education, Massachusetts Community 
College Executive Office, Private Education Institutions] 
 

a. To address a lack of centralized demand, community colleges should work together to 
develop online public finance/accounting classes, as well as certificate or degree 
programs. [MA Community College Executive Office] 
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The Local Government Workforce Skills Gap Report is the product of a collaborative effort 
of a working group convened by Lieutenant Governor Karyn Polito. The following group 
members provided professional insights and suggestions that made this report possible. 

 
 

John Q. Adams – Town of Duxbury (MA Municipal Auditors/Accountants Assoc.) 
Ronald Arigo – Human Resource Department 

Sean Cronin – Division of Local Services 
Linda Dunlavy – Franklin Regional Council of Governments (FRCOG) 

Denise Casey – Town of Wilmington (MA Municipal Personnel Association) 
John Cook – Springfield Technical Community College 

Chris Giuliani – University of Massachusetts 
William Hart – Massachusetts Community Colleges Executive Office 

Jennifer James - Executive Office of Labor & Workforce Development 
Robert LePage - Executive Office of Education 

Bernard Lynch – Suffolk University 
Kristen McCormack – Boston University 

Katie McCue – Massachusetts Municipal Association (MMA) 
TJ Plante – City of Springfield (MA Municipal Mayors Assoc.) 

Sandy Pooler – Town of Arlington (MA Municipal Managers Assoc.) 
Kevin Sullivan – Babson College 

Chris Sweet - Town of North Attleboro (MA Collectors/Treasurers Assoc.) 
Marc Waldman – Town of Wellesley (MA GFOA) 

Hannah York – CliftonLarsonAllen LLP 
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Jop, Meghan

From: noreply@civicplus.com
Sent: Sunday, May 27, 2018 4:40 PM
To: DL: Board of Selectmen
Subject: Online Form Submittal: Volunteer Form

Volunteer Form 
  

Town of Wellesley Volunteer Form 

  

 
Wellesley’s Town Government relies heavily on volunteers --- those who are 
recruited, those who are recommended, and those who offer their own services. 
The appointment of members to various special committees and boards is the 
responsibility of the Town Moderator and several elected boards. This form will help 
those making appointments identify individuals who are willing to serve. Besides 
the committees listed below, there are numerous other opportunities and this form 
will help in making appointments to those as well. 

 
For information on the activities and responsibilities of various boards and 
committees look at the Town’s website (www.wellesleyma.gov), or contact a 
member of a board or committee in which you are interested. For additional 
information look at the Town Report, available at the Town’s website, the Town 
Clerk’s office, and the Wellesley Free Library. 

Name Claire Fitzgerald-OShea 

Email Address Cfoshea@verizon.net 

Address 21 Boulevard Rd 

City Wellesley 

State Ma 

Zip Code 02481 

Home Phone Number 781-237-3146 

Work Phone Number 617-953-3007 (cell) 

Committees of Interest Council on Aging 

Background/Experience I am a retired RN, MSN and was employed as a Nurse 

Director, OR, Brigham & Women’s Hospital. I managed a large 

diverse staff and interacted closely with other hospital staff and 
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managers to support the hospitals mission. Currently, I am the 

serving as President for the Leo J. Martin golf course, Ladies 

Inner League (1 year term). I have served on the leagues 

Board of Directors as Nominating Chair and Vice President. I 

have lived in Wellesley for 40 years. 

Local Governement 
Experience 

I believe that my work experience has been an opportunity to 

interact with broad segments of society. I did not feel able to 

commit to service because of my work schedules variability. I 

have been a resident of Wellesley for 40 years.  

Particular area of interest, 
if any 

I am interested in supporting the mission of the Council on 

Aging. 
 

  

Email not displaying correctly? View it in your browser.
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Jop, Meghan

From: Jop, Meghan
Sent: Thursday, May 31, 2018 2:26 PM
To: Marjorie Freiman
Cc: Robinson, Blythe
Subject: RE: Question re parking at Roche Brothers

Marjorie, 
It is definitely not happening at Town Hall. Town Hall staff have parking stickers and the parking folks stay right on top of
cars that are hear for long periods of time. I will certainly put a copy of the email in FNM. 
 
Meghan  
 

From: Marjorie Freiman  
Sent: Thursday, May 31, 2018 2:21 PM 
To: Jop, Meghan <mjop@wellesleyma.gov>; Robinson, Blythe <brobinson@wellesleyma.gov> 
Subject: Re: Question re parking at Roche Brothers 

 
Thank you, Meghan. Do you think folks are also using TH, or do you see cars other than staffs’ pretty much 
moving throughout the day? 
 
Get Outlook for iOS 

From: Jop, Meghan 
Sent: Thursday, May 31, 2018 12:58:25 PM 
To: Marjorie Freiman; Robinson, Blythe 
Subject: FW: Question re parking at Roche Brothers  
  
  
Marjorie and Blythe, 
Below is a follow up to Peg Metzger’s question on the parking at Linden Square. Federal has noticed there is an issue and 
will be installing signage. Once the signage is up, they will hire security to enforce it. Federal also sent along the 
employee parking map, which I have attached. 
Meghan  

From: David Webster [mailto:DWebster@federalrealty.com]  
Sent: Wednesday, May 30, 2018 2:41 PM 
To: Tom Mallett <TMallett@federalrealty.com>; Jop, Meghan <mjop@wellesleyma.gov> 
Subject: RE: Question re parking at Roche Brothers 
  
Meghan, 
Just to add to Tom’s response, as soon as we have the new signage installed, we’ll have a security guard on 
site to monitor both employee and commuter parking. As soon as those measures are in place, we’ll let you 
know. 
  

David Webster 
(617) 684-1509 
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From: Tom Mallett  
Sent: Tuesday, May 29, 2018 10:49 AM 
To: David Webster <DWebster@federalrealty.com>; mjop@wellesleyma.gov 
Subject: RE: Question re parking at Roche Brothers 
  
David 
I do believe there is some truth it. We are in the middle of setting it up monitoring and employee parking enforcement. 
We are also adding additional signage.  Attached is the employee parking map.   
  

From: David Webster  
Sent: Tuesday, May 29, 2018 10:43 AM 
To: Bryan Furze <BFurze@federalrealty.com>; Tom Mallett <TMallett@federalrealty.com> 
Subject: FW: Question re parking at Roche Brothers 
  
Please read the question from Town of Wellesley below.  
Are we doing any parking monitoring? 
  
  

David Webster 
(617) 684-1509 

 

 

 
  

From: Jop, Meghan [mailto:mjop@wellesleyma.gov]  
Sent: Tuesday, May 29, 2018 10:40 AM 
To: David Webster <DWebster@federalrealty.com> 
Subject: FW: Question re parking at Roche Brothers 
  
David, 
See the email thread below. Residents are inquiring as to whether commuters are parking at Linden Square rather than 
paying for parking at Tailby. Do you think there may be any truth to this? Has Federal done any monitoring recently to 
determine if they believe folks are parking all day? Additionally, if not – can we look at employee parking on the north 
side. Where are current employees parking?  
  
The Board has asked me to follow up on this. Any information would be appreciated. Thanks. 
  
Meghan C. Jop, AICP 
Assistant Executive Director 
Town of Wellesley 
mjop@wellesleyma.gov 
(P) 781-431-1019 ext. 2205 
Direct dial 781-489-4300 
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Think Green... please don't print this e-mail unless it's absolutely necessary. 
When responding, please be advised, the Town of Wellesley and the Secretary of State have determined that email could 
be considered a public record. 
  
  
  
  
  
  
From: Marjorie Freiman [mailto:mrfblue26@gmail.com]  
Sent: Monday, May 28, 2018 5:42 PM 
To: Ellen Gibbs <egibbs@wellesleyma.gov>; Robinson, Blythe <brobinson@wellesleyma.gov> 
Subject: Fwd: Question re parking at Roche Brothers 
  
What do you both think of this?  I agree with Peg. Unless it is 9;30 on a weekday morning you can’t ever park 
there. We might want to consider talking to Federal Realty.  
Marjorie 
  
---------- Forwarded message --------- 
From: Peg Metzger <pegmetzger@verizon.net> 
Date: Mon, May 28, 2018 at 5:31 PM 
Subject: Question re parking at Roche Brothers 
To: Marjorie Freiman <mrfblue26@gmail.com> 
  

Hi Marjorie, 
  
Hope you had a good weekend. I’ve been meaning to write with a question. 
  
Several times over the past two weeks I’ve been at Roche Brothers during the middle of the day and found an 
absolutely packed parking lot – with cars circling to find spaces. It was way more crowded than usual and 
someone speculated that people have started parking all day at Roche Brothers and walking up to the train 
station instead of paying for parking at the Tailby lot.  
  
Do you know if that is true? I thought it might be something that the BOS would want to stay on top of given 
that there is likely to be less parking on a temporary basis if you are going to move forward with developing the 
Tailby lot. 
  
Thanks, 
Peg 
 
 
Unless expressly stated otherwise, this message is confidential and may be privileged. It is intended for the 
addressee(s) only. Access to this email by anyone else is unauthorized. If you are not an addressee, any 
disclosure or copying of the contents of this email or any action taken (or not taken) in reliance on it is 
unauthorized and may be unlawful. If you are not an addressee, please inform the sender immediately. No 
discussion, offer or agreement regarding any potential lease or other contract is binding on Federal Realty 
Investment Trust, nor should it be relied on by any third party, unless it is documented in a final lease or other 
written (not electronic) agreement signed by our authorized representative.  
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