
 

 
 

SELECTMEN’S MEETING 
TENTATIVE AGENDA 

Wellesley Town Hall – Juliani Room 
7:00 P.M. Tuesday, July 10, 2018  

 
 

1. 7:00 Citizen Speak  
2. 7:05 Meeting Management Style 
3. 7:10 Approve Proposed Rents for 978 Worcester Street  
4. 7:20 Review & Approve Common Victualler License – Sebastian’s   

 Cafe  
5. 7:30 Conduct FY18 Annual Performance Evaluations 

 Police Chief Jack Pilecki 
 Fire Chief Rick DeLorie  

6. 8:20 Discuss FY19 Board & Committee Appointments 
7. 8:35 Discuss Capital Planning Approach and Feedback from 

 Departments 
8. 9:00 Executive Director’s Report 

 Acceptance of Gifts  
 Approve SPED Stabilization Fund Expenditures 
 Approval of Minutes 

9. 9:10 New Business and Correspondence  

 
Next Meeting Dates:   Tuesday, July 17, 2018 7:00 pm 
 Tuesday, July 31, 2018 7:00 pm 
 

T O W N  O F  W E L L E S L E Y
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Board of Selectmen Calendar – FY18  

Date Selectmen Meeting Items Other Meeting Items 

7/17 

Tuesday 
Meeting 

Review: Executive Director 

Recommendation for Tailby Interviews from Staff Working 

Group 

White’s Bakery CV & traffic waiver request 

136-140 Worcester Street 40B PEL Letter(7:15 pm ) 

 

 

 

7/24 

Tuesday 
No Meeting  

7/31 

Tuesday 
Meeting 

Execute State Primary Election Warrant 

TAILBY INTERVIEWS 4-6 pm, 7-9 pm  

2 New Police Appointments - patrolmen 

 

 

8/7 

Tuesday 
No Meeting  

8/14 

Tuesday 
No Meeting  

8/21 

Tuesday 
Meeting 

Denton Road/Washington Street - 15 Minute Parking Signs 

GPA - Design Money request 

 

 

 

8/28 

Tuesday 
No Meeting  

9/3 

Monday 
TOWN HALL CLOSED (LABOR DAY)  

9/4 

Tuesday 
No Meeting  

9/11 

Tuesday 
Meeting  

9/17 

Monday 
Meeting 

Diversity Program w/WOW? 
HPP Joint Meeting with Planning Board 

 

 

 

9/24 

Monday 
Meeting  

10/1 

Monday 
No Meeting - Wellesley Club  

10/2 

Tuesday 
STM   

10/3 

Wednesday 
STM   

10/8 

Monday 
TOWN HALL CLOSED (COLUMBUS DAY)  
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Date Selectmen Meeting Items Other Meeting Items 

10/9 

Tuesday 
Meeting  

10/15 

Monday 
Meeting  

10/22 

Monday 
Meeting  

10/29 

Monday 
Meeting  

11/5 

Monday 
No Meeting – Wellesley Club  

11/6 

Tuesday 
Election Day  

11/12 

Monday 
TOWN HALL CLOSED – Veterans Day  

11/13 

Tuesday 
Meeting  

11/19  

Monday 
Meeting  

11/22 

Thursday 
TOWN HALL CLOSED  - Thanksgiving Day  

11/26 

Monday 
Meeting  

12/3 

Monday 
Meeting  

12/10 

Monday 
Meeting  

12/17 

Monday 
Meeting  

12/24 

Monday 
No Meeting  

12/25 

Tuesday 
TOWN HALL CLOSED – Christmas Day 

 

 

12/31 

Monday 
No Meeting  

1/1 

Tuesday 
TOWN HALL CLOSED – New Year’s Day  

1/7 

Monday 
No Meeting – Wellesley Club  

1/8 

Tuesday 
Meeting  

 

Notes 

Quarterly updates 

 Traffic Committee (Deputy Chief Pilecki) 

 Facilities Maintenance (Joe McDonough) 

 Wellesley Club Dates 10/1/18, 11/5/18, 1/7/19, 3/4/19   



 
 

MOTIONS 
 

 
3.   MOVE to approve the Wellesley Place Affordable Housing Compliance 

Report as submitted and to set the proposed rental rates for 2018 at:  
 
       2018 Rate 

Two bedroom units (5)   $1,780.00 
One bedroom units (4)   $1,591.00 
 

 
4. MOVE that the Board approve a Common Victualler and License to LPM 

Holding Company d/b/a Sebastian’s Café through December 31, 2018 and to 
name James Kampper as Manager. 

 
 
5. MOVE that the Board vote to approve the performance evaluation for the 

Police Chief as proposed by the Chairman, and further to authorize an 
increase in compensation of ___________ for FY19.   

 
 
5. MOVE that the Board vote to approve the performance evaluation for the 

Fire Chief as proposed by the Chairman, and further to authorize an increase 
in compensation of ___________ for FY19.   

 
 
6. MOVE that the Board appoint Marjorie Freiman to the School Building 

Committee 
 
 
8. MOVE that the Board accept the following gifts: 

 
 A donation from the Wellesley Garden Study Group of $875 for the 

purchase of a teak bench and bronze plaque to be installed at Centennial 
Park, and 

 A donation from Edge Sports Group of $1,000 for the summertime 
concert series. 

 



 
 

8. MOVE that the Board approve payments from the SPED Stabilization Fund 
to New England Medical Billing dated June 20, 2018 totaling $4,852.42. 

 
 
8. MOVE that the Board approve the minutes of the June 4, 5, 11, 18 and 25th, 

2018 meetings.   



 

 
 
 
 
 
As we have planned, the meeting is being held on Tuesday will begin at 7:00 PM.     
 

 
1. Citizen Speak 
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MEMORANDUM 
 
DATE:  July 6, 2018 
 
TO:  Board of Selectmen 
 
FROM:  Blythe C. Robinson, Executive Director 
 
SUBJECT: Weekly Report 
 
 
 
Below are various activities of our office and various departments that I would like to bring to your 
attention.    
 

 Happy New Year!  
 Work on the exterior of Town Hall continues, mostly with erection of scaffolding though 

the removal of mortar has begun.  It is a little frustrating to listen to the constant drone 
of drills and such, but at least it is progress towards a good outcome.  Thus far parking 
is not an issue and should stay that way until the fall.     

 There is a possibility I will need to join the meeting a little late on Tuesday evening so I 
can attend the HR Board meeting at 7 PM.  HR intends to make an offer to our Project & 
Communications Manager candidate on Friday, and we may need approval from the 
Board to hire over the middle of the range.  They have put me on the agenda first so that 
we can take care of that and I can return to our meeting as soon as possible.   

 We received a heads up from the NRC that they had to take action against a homeowner 
at 44 Valley Road for illegally taking down a public shade tree.  The total of the fine plus 
the cost of a substantial replacement tree is $9,700.  The NRC does not anticipate a 
problem collecting these funds, and they have agreed to reimburse the owner $3,700 if 
an appropriate replacement is planted within one year. 

 For your information I’ve included a final tally of town counsel expenses in your 
correspondence.  Overall expenses were down just under $40,000 from FY17.  After 
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general costs, the significant cost centers were public records requests (though down 
$6,000 from last year), and 40B projects. 

 A copy of the work plan for the year has also been included.  It depicts decisions made 
at the last retreat with some further edits from Jack.  

 I did a walkthrough of 826 Worcester Street this week.  I was a little disappointed to 
find that in my view the owners went a bit further in removing items from the house 
than we had anticipated.  Although the language said this was acceptable, the kitchen 
and bathroom fixtures, cabinets, etc. have all been removed.  There are missing light 
fixtures in some of the rooms as well.   

 The Building Department continues to monitor the situation at 16 Mountview.  This 
week Mike Grant informed the engineer on the project that the slope is still too steep in 
some areas and must be remedied.  He also has observed a washout in one area and 
runoff onto the abutters property down below.  This too needs to be addressed so as to 
avoid another situation similar to the original event.  We’ve asked the engineer to 
submit a plan of how all of these items will be fixed.   

 FMD continues to work on the punch list of items for the Tolles Parson Center.  In the 
works to be completed are the kitchen doors, the installation of ADA-appropriate water 
hydration systems, and a drain company putting a camera in the sewer line to see what 
that looks like and whether we’ll need it replaced or not before the warranty period is 
up.  The HVAC solution remains unclear, though they continue to work on a solution. 

 FMD is also off and running with the firm hired to do the Middle School “bundle” study 
(HVAC, classroom cabinetry & doors, exterior masonry and kitchen equipment).  The 
chosen firm is Harriman who primarily does school work in Maine and New Hampshire. 

 On Thursday I had a meeting with Ellen Korpi and Marybeth Martello to talk about net 
zero buildings as well as several other topics on their radar screen.  We discussed their 
approach to the Hunnewell school project, solar at 900 Worcester, a future sustainable 
building guideline and others.  In other news their new administrative assistant (Janet) 
is hopefully going to start the week of July 16th.  

 Just a reminder that today is the first Friday of our summer schedule.  Town Hall closes 
at noon, and will do so through Labor Day weekend.  Beginning Tuesday, the 10th we’ll 
be open until 6 PM. 



2. Meeting Management Style 
 

Chairman Morgan has included this item on the agenda for the purpose of providing the 
Board with his plans for running the meetings over the next year.   
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

NO MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





3. Approve Proposed Rents for 978 Worcester Street 
 
Included in your packet is a memo from Meghan Jop and supporting materials for the Board 
to consider regarding the 2018/19 rents for the affordable housing units at 978 Worcester 
Street.  Similar to the process of Waterstone at Wellesley, the Town must approve the 
proposed maximum monthly rents and for this project this is the first time they are doing so 
since the building went on line last year.  In this case, rents cannot exceed 80% of the median 
income for the area as provided by HUD.  In this case, depending on the size of the units the 
increases range from 6.75 – 7.42%.  As you may recall from the Waterstone discussion, the 
Boston area median income has been rising at about this level.  As we did with Waterstone, 
the affected tenants have been made aware that this is an agenda item for this meeting in case 
they would like to submit comments or attend the meeting.     
 
 
 
 
 
 
 
 
 
 
 

MOVE to approve the Wellesley Place Affordable Housing Compliance Report 
as submitted and to set the proposed rental rates for 2018 at:  

 
       2018 Rate 

Two bedroom units (5)   $1,780.00 
One bedroom units (4)   $1,591.00 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





 
 
 
 
 
 
 
 
 
 
 
 
 

 
Date:  June 28, 2018 
 
To:   Board of Selectmen 
 
From:  Meghan Jop 
 
RE:  978 Worcester “Wellesley Place” Rent Increase  
 
 
 
The Wellesley Place Regulatory Agreements with the Department of Housing and Community 
Development (DHCD) and the Town (attachments) require the project sponsor (Wellesley Place) to 
submit to the Town for approval a proposed schedule of maximum monthly rents on an annual basis 
for the affordable housing units.  Attached herein are the proposed rents for 2018-2019 based on the 
HUD Adjusted Median Income (AMI). The project has been online for a year, and this is the first rent 
increase proposed.  
 
The rents are generated by the Department of Housing and Urban Development (HUD) income 
limits.  HUD adjusts the income on an annual basis. In March, HUD published their new incomes for 
the Boston-Cambridge-Quincy, MA-NH MSA. The rents below have been calculated and verified from 
DHCD from the income lines based on the requirements in the regulatory agreement: 

 
“Monthly rents charged to tenants of the Low and Moderate Income Units shall not exceed an 
amount equal to thirty percent (30%) of the monthly adjusted income of a Family who gross 
income equals eighty percent (80%) of the median income for the Area as provided by HUD, 
adjusted for household size….” 

 
The AMI for 2018 is highlighted in orange. 
 

FAMILY SIZE 

Year 1 person 2 people 3 people 4 people 5 people 6 people 7 people  8 people 

2017 54,750 62,550 70,350 78,150 84,450 90,700 96,950 103,200 

2018 $56,800 $64,900 $73,000 $81,100 $87,600 $94,100 $100,600 $107,100 
 
 
Proposed Rents With Utilities  2017-2018       2018-2019*     Increase 
5, 2-bedroom Units    $1657.00     $1780.00  7.42% ($123) 
4, 1-bedroom Units    $1481.00     $1591.0  6.75% ($100) 
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Wellesley  Place 

978‐980 Worcester St. 

Wellesley, MA 

Affordable Units 

May 11, 2016 
 

 

Unit   Bedroom  Baths  Sq.Ft.  Fireplace  Corner  Affordable 

                    

201  1  1 
           
760   no     yes 

204  2  2 
        
1,260   yes  yes  yes 

301  1  1 
           
760   no     yes 

303  2  2 
        
1,260   yes  yes  yes 

305  1  1 
           
985   no     yes 

401  1  1 
           
760   no     yes 

404  2  2 
        
1,260   yes  yes  yes 

 













Wellesley  Place 

978‐980 Worcester St. 

Wellesley, MA 

Affordable Units 

May 11, 2016 
 

 

Unit   Bedroom  Baths  Sq.Ft.  Fireplace  Corner  Affordable 

                    

201  1  1 
           
760   no     yes 

204  2  2 
        
1,260   yes  yes  yes 

301  1  1 
           
760   no     yes 

303  2  2 
        
1,260   yes  yes  yes 

305  1  1 
           
985   no     yes 

401  1  1 
           
760   no     yes 

404  2  2 
        
1,260   yes  yes  yes 

 





4. Review & Approve Common Victualler License – Sebastian’s Cafe 
 
Included in your packet is a CV application for Sebastian’s Café which is planning to open in 
the Harvard Pilgrim Complex at Wellesley Gateway.  They are replacing the previous 
restaurant named Flick International.  There are no changes to the floor plan, seating or other 
aspects of the restaurant.  All of their paperwork is in process and we see no issues with 
obtaining approvals from the other departments so we recommend that their application be 
approved.  
 
 
 
 
 

 
 
 
 
 
 
 
MOVE that the Board approve a Common Victualler and License to LPM 
Holding Company d/b/a Sebastian’s Café through December 31, 2018 and to 
name James Kampper as Manager. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 













5. Conduct FY18 Annual Performance Evaluations 
 
Annually at this time of year, the Town conducts its performance evaluations on all 
employees in the 50 & 60 series of the compensation plan.  As the Board of Selectmen is the 
supervisor of the Police and Fire Chiefs, these performance evaluations must be conducted in 
a public meeting and the Chief’s will be present for this.  The public evaluation document 
and the narrative prepared by the Chairman will be handed out at the meeting.  After the 
outcome of the Wayland case regarding performance evaluations it is the advice of counsel 
that if the documents are not able to be made publicly available ahead of the meeting, that no 
one receive them until the meeting.  What is included in your packet are the Chief’s own self-
evaluation and goals for FY19. 

 
The Police Chief’s base compensation that was set by the Board in FY18 was $173,400.  The 
Board may provide the Chief with a salary increase that they believe is warranted as a result 
of the performance evaluation.  In speaking with the Chief, the police budget does include 
some latitude for a salary increase should the board decide to grant that.  

 
 
2.0% =  $3,468.00 
2.25%  $3,901.50 
2.5%  $4,335.00 
2.75%  $4,768.50 
 

 

MOVE that the Board vote to approve the performance evaluation for the 
Police Chief as proposed by the Chairman, and further to authorize an increase 
in compensation of ___________ for FY19.   
 
 
 
For Chief DeLorie, his FY18 salary voted by the Board was $165,000.  A list of possible 
salary increases is also listed below for the Board’s consideration. 

 
 

2.0% =  $3,300.00 
2.25%  $3,712.50 
2.5%  $4,125.00 
2.75%  $4,537.50 

 
 

MOVE that the Board vote to approve the performance evaluation for the Fire 
Chief as proposed by the Chairman, and further to authorize an increase in 
compensation of ___________ for FY19.   
 
 
 













 
TOWN OF WELLESLEY                                
HUMAN RESOURCES DEPARTMENT           
 
 

This form should be used for all 50/60 series employees for their annual performance evaluation. Please fully complete 
the form and answer all questions. Please use additional pages if there is not enough space and attach them to this 
form. For a 6 month review, please disregard Part II, the goal evaluation section. 
 
 

Employee to be reviewed          Title        Department       
 
 

Reviewer              Title        Department/Board/Commission 
 
 

Reviewer’s Primary Phone Number        E‐mail Address 
 
               

Review Period (Fiscal Year or 6 month review)       

 
 

Evaluation Results 
                   
Part I: This portion is used to evaluate the standardized performance dimensions for a 50/60 series employee. Not all 
dimensions will apply to all employees. Please use your best judgment and only use the dimensions that you feel apply 
to the employee and the position. You are encouraged to use your own dimensions for #6 through #8.  
 
                Number of Completed Questions  Score 
 
Job Knowledge / Core Competencies         ____________        ____________ 
 
Administrative Abilities            ____________        ____________ 
 
Communication             ____________        ____________ 
 
Quality of Work             ____________        ____________ 
 
Planning / Initiative              ____________        ____________ 
 
Leadership              ____________        ____________ 
 
Part II: Goal setting is an important part of the performance evaluation process. Please take the time to fully complete 
each Goal Assessment Form using the S.M.A.R.T system and G.R.O.W method. It is vital to the process that the reviewer 
and employee set specific follow‐up dates and benchmarks to measure each goal. Please retain a copy of the Goal 
Assessment Form for you to review throughout the year and to use in progress meetings with the employee. 
 
                Number of Completed Questions  Score 
 
Goal Assessment #1            ____________        ____________ 
 
Goal Assessment #2            ____________        ____________ 
 
Goal Assessment #3            ____________        ____________ 
 
TOTAL (add Part I and Part II):          ____________        ____________ 
 
Please divide the Score total by the total Number of Completed Questions:        ____________ 
 
 
 

50/60 SERIES EMPLOYEE EVALUATION FORM



 
1.00 – 1.49  1.5 – 2.49  2.50 – 3.00 

Unsatisfactory (improvement plan required) – Fails 
to meet the minimum performance or expectations 
for the role in general 

Successful – Employee is an excellent performer and 
demonstrates a high standard for the quality of work 
and leadership 

Exemplary – Performance exceeds expectations and 
is beyond the usual quality of work 

 
 
Additional Comments 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Acknowledgements 
 
I have reviewed the above performance evaluation and discussed it with my manager/supervisor and have received a 
copy of it. My signature shall not be construed to mean either agreement or disagreement with the evaluation but, 
rather, acknowledgment that I have seen the evaluation and discussed it with my manager/supervisor. I also understand 
that I have the right to submit my own statement regarding the results of the evaluation. 
 
 
Employee Name            Employee Signature          Date   

   
I have completed and discussed this performance evaluation with the employee and provided them with a copy of it.  
 
 
Reviewer Name            Reviewer Signature          Date   
   

 

 



Core Competencies / Job Knowledge  
 
 

1 = Unsatisfactory               2 = Successful                3 = Exemplary 
 
 
1. Possesses appropriate expertise to perform the job at a professional level  
 
 
2. Participates in professional development programs, continuing education 
opportunities and expands on his/her knowledge of the position 
 
3. Remains current and knowledgeable on all new professional/technical skills 
and training associated with the job 
 
4. Follows fiscal guidelines, regulations, principles, and standards when 
committing fiscal or departmental resources 
 
5. Applies laws, rules and regulations in a way that the public and employees 
perceive as fair, objective, uniform and reasonable 
 
6.  
 
 
7. 
 
 
8. 
 
 
     

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 

Please provide specific examples and additional information for any metric receiving a 3: 
 
  
 
 
 
 
 
 
 
 
 
 
            Number of Questions Completed:      ____________ 
 
            Score:              ____________ 



Administrative Abilities 
 
 

1 = Unsatisfactory               2 = Successful                3 = Exemplary 
 
 
1. Manages the department’s budget, funds, contracts, compensation changes 
and purchase orders 
 
2. Complies with all by‐laws, collective bargaining agreements and state and 
federal employment laws 
 
3. Effectively manages department’s vacation and sick leave  
 
 
4. Maintains all records in accordance with state and federal regulations and laws 
 
 
5. Provides board members or commissioners agenda items and necessary 
information in a timely manner 
 
6.  
 
 
7. 
 
 
8. 
 
     

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 

Please provide specific examples and additional information for any metric receiving a 3: 
 
  
 
 
 
 
 
 
 
 
 
 
            Number of Questions Completed:      ____________ 
 
            Score:              ____________ 



Communication 
 

 
1 = Unsatisfactory               2 = Successful                3 = Exemplary 

 
 
1. Communicates effectively in all forms and methods
 
 
2. Conveys messages using appropriate method of communication (email, phone, 
in person) 
 
3. Keeps all departments informed of major developments and provides the 
necessary information 
 
4. Effectively uses email and electronic communications, such as text messages, 
website postings, shared network folders, MUNIS, etc.  
 
5. Willingly accepts and gives feedback, opinions, criticism, new ideas and 
comments  
 
6.  
 
 
7. 
 
 
8. 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 
 

Please provide specific examples and additional information for any metric receiving a 3: 
 
  
 
 
 
 
 
 
 
 
 
 
            Number of Questions Completed:      ____________ 
 
            Score:              ____________ 



Quality of Work 
 
 

1 = Unsatisfactory               2 = Successful                3 = Exemplary 
 
 
1. Work product, tasks and responsibilities are completed in a timely, efficient 
manner meeting the expected standards of the position 
 
2. Functions within the Town in a professional manner and is prepared and
punctual for all required meetings  
 
3. Offers creative solutions, new ideas and explores alternative methods to 
accomplish department tasks 
 
4. Provides regular status updates for major projects and initiatives 
 
 
5. Employee’s overall work product meets the standard for the position 
 
 
6.  
 
 
7. 
 
 
8. 
 
 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

Please provide specific examples and additional information for any metric receiving a 3: 
 
  
 
 
 
 
 
 
 
 
 
 
            Number of Questions Completed:      ____________ 
 
            Score:              ____________ 



Planning / Initiative 
 
 

1 = Unsatisfactory               2 = Successful                3 = Exemplary 
 
 
1. Recognizes and participates in Town‐wide objectives, projects and goals 
 
 
2. Adopts new methods or best practices within the department 
 
 
3. Shares responsibility for multi‐departmental tasks, responsibilities, projects 
and goals and participates in strategic plans 
 
4. Provides employees within his or her department with the necessary tools, 
resources and professional development to succeed 
 
5. Has a defined vision for the future of the department, identifies future 
problems and recommends solutions 
 
6.  
 
 
7. 
 
 
8. 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

Please provide specific examples and additional information for any metric receiving a 3: 
 
  
 
 
 
 
 
 
 
 
 
 
            Number of Questions Completed:      ____________ 
 
            Score:              ____________ 



Leadership 
 
 

1 = Unsatisfactory               2 = Successful                3 = Exemplary 
 

 
1. Fosters a work environment that builds trust and mutual respect 
 
 
2. Advocates for programs, policies and procedures for the employee’s 
department 
 
3. Presents a positive image to Town residents, employees, volunteers and 
visitors 
 
4. Supports team work and building relationships to achieve 
goals/projects/objectives that involve multiple departments 
 
5. Makes decisions in a timely manner that are clear, consistent and transparent 
 
 
6.  
 
 
7.  
 
 
8.  
 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 

Please provide specific examples and additional information for any metric receiving a 3: 
 
  
 
 
 
 
 
 
 
 
 
 
            Number of Questions Completed:      ____________ 
 
            Score:              ____________ 



Writing SMART Goals  
 
One of the most commonly used and accepted methods of goal setting is the SMART method. The purpose of SMART 
goal setting is to help employees and supervisors develop goals that are specific, achievable and have a positive 
outcome. By using the SMART method, your goals will be easier to achieve and give you the ability to demonstrate your 
success throughout the process.   
 
Sample Goal    By December 1st, I want to get healthier by losing 25 pounds and reducing my cholesterol level  
      to under 190. I will do this by eating vegetables at every meal and spending 2 hours at my health 
      club at least 3 times per week. 
 
Specific     Goals should be simplistically written and clearly define what the employee is going to do.  
      “Specific” is the What, Why and How of the SMART model. Identify a location. Establish a time  
      frame. Identify requirements and constraints. Identify specific reasons or the benefits of  
      accomplishing the goal. 
 
      What: “losing 25 pounds and reducing my cholesterol level to under 190” 
 
      How:  “eating vegetables at every meal and spending 2 hours at my health club” 
 
      Why: “I want to get healthier”  
 
Measurable    Establish concrete standards, dates and benchmarks for measuring progress toward the   
      attainment of each goal. To determine if your goal is measurable, ask questions such as: How  
      much? How many? How will I know when it is accomplished? 
 

The Sample Goal clearly gives specific metrics that will objectively tell if that goal has been met; 
losing 25 pounds, reduce cholesterol to under 190, visit health club 3 times per week. 

 
Achievable    Goals should be achievable by the next performance review. The goals should be able to push  
      the employee enough so they feel challenged, but defined well enough so that the goals can be  
      achieved. The achievement of the goal should utilize their current knowledge, skills and abilities, 
      or make acquiring the necessary knowledge, skills or abilities part of the goal setting process. 
 
Relevant    The goal needs to tie into the employee’s key responsibilities and be important to the mission of 
      the department.      
 
      The Sample Goal uses health as a motivating factor, and would be relevant to any person’s  
      lifestyle. Likewise, the goal should be focused on bettering the employee and the department. 
 
Timely      Goals should be linked to a timeframe that creates a practical sense of urgency, or results in  
      tension  between the current reality and the vision of the goal. Without such tension, the goal is  
      unlikely to produce a relevant outcome. 
 
      The Sample Goal gives the specific deadline of December 1st for accomplishing the goal. 
______________________________________________________________________________________________ 
 
John Whitmore, Coaching for Performance: GROWing Human Potential and Purpose—The Principles and Practice of 
Coaching and Leadership (fourth edition), October 10, 2009.   
 
http://www.oracle.com/us/media1/goal‐setting‐fresh‐perspective‐ee‐1679275.pdf 
 
http://www.hr.virginia.edu/uploads/documents/media/Writing_SMART_Goals.pdf 



Goal Assessment Form 
 

Type of goal:     Personal Growth/Improvement     Job Function/Responsibility         Special Project 
 
Goal: 
 
 
 
 
 
 
Describe the expected impact on the employee’s performance and/or departmental function: 
 
 
 
 
 
 
Explain how this goal will be considered achieved: 
 
 
 
 
Expected achievement date:           
 
 

Steps to achieve goal 
List detailed steps, dates and/or benchmarks required to accomplish the stated goal. Use additional pages if needed. 
 
1. 
 
2. 
 
3. 
 
4. 
 
5. 
 
 

Progress Update 
Set a date to review the progress of the goal 
 
Progress review date: 
 
Progress report: 
 
   No progress – There has been little to 
no evidence of progress towards the goal. 

   Some progress – The employee is on 
track to achieve the goal. 

   Near completion – The employee is 
near to completing the goal. 

 
Notes: 
 
 
 
 

 
PLEASE RETAIN A COPY FOR YOUR FILES AND TO REVIEW WITH THE EMPLOYEE THROUGHOUT THE YEAR 



Goal Assessment Form 
 

Type of goal:    Personal Growth/Improvement    Job Function/Responsibility       Special Project 
 
Goal: 
 
 
 
 
 
 
Describe the expected impact on the employee’s performance and/or departmental function: 
 
 
 
 
 
 
Explain how this goal will be considered achieved: 
 
 
 
 
Expected achievement date:      
 
 

Steps to achieve goal 
List detailed steps, dates and/or benchmarks required to accomplish the stated goal. Use additional pages if needed. 
 
1. 
 
2. 
 
3. 
 
4. 
 
5. 
 
 

Progress Update 
Set a date to review the progress of the goal 
 
Progress review date: 
 
Progress report: 
 
   No progress – There has been little to 
no evidence of progress towards the goal. 

   Some progress – The employee is on 
track to achieve the goal. 

   Near completion – The employee is 
near to completing the goal. 

 
Notes: 
 
 
 
 

 
PLEASE RETAIN A COPY FOR YOUR FILES AND TO REVIEW WITH THE EMPLOYEE THROUGHOUT THE YEAR 



Goal Assessment Form 
 

Type of goal:    Personal Growth/Improvement    Job Function/Responsibility       Special Project 
 
Goal: 
 
 
 
 
 
 
Describe the expected impact on the employee’s performance and/or departmental function: 
 
 
 
 
 
 
Explain how this goal will be considered achieved: 
 
 
 
 
Expected achievement date:      
 
 

Steps to achieve goal 
List detailed steps, dates and/or benchmarks required to accomplish the stated goal. Use additional pages if needed. 
 
1. 
 
2. 
 
3. 
 
4. 
 
5. 
 
 

Progress Update 
Set a date to review the progress of the goal 
 
Progress review date: 
 
Progress report: 
 
   No progress – There has been little to 
no evidence of progress towards the goal. 

   Some progress – The employee is on 
track to achieve the goal. 

   Near completion – The employee is 
near to completing the goal. 

 
Notes: 
 
 
 
 

 
PLEASE RETAIN A COPY FOR YOUR FILES AND TO REVIEW WITH THE EMPLOYEE THROUGHOUT THE YEAR 



Goal Evaluation Form 
 

Status:         Achieved         Partially Achieved          Not Achieved 
 
Goal: 
 
 
 
 
 
 
 
 

Evaluating the success of a goal is more than determining if it has been achieved or not. Evaluate the employee’s 
performance in the steps taken to complete the goal and indicate the impact that accomplishing the goal has had on the 
department and/or the employee.   
 
 

1 = Unsatisfactory               2 = Successful                3 = Exemplary 
 
 

Communication: How effective was the employee’s communication skills in 
achieving the goal?  
 
Quality of Work: Did the employee meet the expected quality of work?  
 
 
Productivity: Did the employee consistently meet the set benchmarks and 
deadlines? 
 
Improvement: Did achieving the goal demonstrate a positive outcome for the 
employee and/or department? 
 
Adaptability: How successfully did the employee manage changes, setbacks 
or interruptions in accomplishing the goal?  

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 

 
Comments: 
 
 
 
 
 
 
 
 
 

 
              Number of Questions Completed:    ____________ 
 
              Score:            ____________ 

 



Goal Evaluation Form 
 

Status:       Achieved       Partially Achieved        Not Achieved 
 
Goal: 
 
 
 
 
 
 
 
 

Evaluating the success of a goal is more than determining if it has been achieved or not. Evaluate the employee’s 
performance in the steps taken to complete the goal and indicate the impact that accomplishing the goal has had on the 
department and/or the employee.   
 
 

1 = Unsatisfactory             2 = Successful             3 = Exemplary 
 
 

Communication: How effective was the employee’s communication skills in 
achieving the goal?  
 
Quality of Work: Did the employee meet the expected quality of work?  
 
 
Productivity: Did the employee consistently meet the set benchmarks and 
deadlines? 
 
Improvement: Did achieving the goal demonstrate a positive outcome for the 
employee and/or department? 
 
Adaptability: How successfully did the employee manage changes, setbacks 
or interruptions in accomplishing the goal?  

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 

 
Comments: 
 
 
 
 
 
 
 
 
 

 
       Number of Questions Completed:  ____________ 
 
       Score:      ____________ 

 



Goal Evaluation Form 
 

Status:       Achieved       Partially Achieved        Not Achieved 
 
Goal: 
 
 
 
 
 
 
 
 

Evaluating the success of a goal is more than determining if it has been achieved or not. Evaluate the employee’s 
performance in the steps taken to complete the goal and indicate the impact that accomplishing the goal has had on the 
department and/or the employee.   
 
 

1 = Unsatisfactory             2 = Successful             3 = Exemplary 
 
 

Communication: How effective was the employee’s communication skills in 
achieving the goal?  
 
Quality of Work: Did the employee meet the expected quality of work?  
 
 
Productivity: Did the employee consistently meet the set benchmarks and 
deadlines? 
 
Improvement: Did achieving the goal demonstrate a positive outcome for the 
employee and/or department? 
 
Adaptability: How successfully did the employee manage changes, setbacks 
or interruptions in accomplishing the goal?  

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 
 

①     ②     ③     N/A 
 

 
Comments: 
 
 
 
 
 
 
 
 
 

 
       Number of Questions Completed:  ____________ 
 
       Score:      ____________ 

 





















































6. Discuss FY19 Board & Committee Appointments 
 
Although the Board has had this item on several agendas over the past month or so, there are 
still some appointments left to be made.  A copy of the latest version of the appointments 
spreadsheet is included for your information.  The following are on your agenda either for 
discussion or action: 

 
 School Building Committee – appoint Marjorie Freiman to take Jack Morgan’s position 

on this committee 
 Cultural Council – there are three vacancies for this Committee.  We have reached the 

outgoing Chair and understand that the state grant cycle takes place in the fall.  They 
have been working to recruit candidates and are also considering the names submitted 
through the website.  They will be in touch in early September to ask the Board to take up 
the appointments to fill the vacancies.     

 Council on Aging – staff anticipates that the Board will want to discuss this item now that 
the COA has voted its officers for FY19.   

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
MOVE that the Board appoint Marjorie Freiman to the School Building Committee 

 
  





7. Discuss Draft Capital Policy 
 

Since the passage of the debt policy by the Board earlier this year, we have been working on 
a draft capital policy for the purpose of enabling the Town to prioritize in an objective 
manner the expenditure of capital dollars for projects in the future.  To that end, included in 
your packet is a new version of the budget manual adopted last year with a chapter developed 
to this subject.  
 
As you recall, when we began consideration of the debt policy, we did with the intent that a 
capital policy was the next step so that there was a way to prioritize projects within budget 
constraints annually, and enable the Town to plan its future costs.  Very simply put, if we 
can’t afford to complete every project when each board would like it to be done, how do we 
fairly determine the order of projects and how does that align with the goals of the 
community?   
 
Our process to develop this document started with researching how other communities have 
approached this and the criteria they used.  We utilized this at a Unified Plan meeting to ask 
small groups to discuss and prioritize the criteria and to identify others their group came up 
with.  Sheryl and I made further refinements and then reviewed it with staff from the three 
departments that spend the lion’s share of the capital dollars in any given year – Public 
Works, Schools and FMD.  This group considered a few points: 
 

 Whether the criteria made sense 
 Whether or not to refine the rating process beyond criteria to utilize a point factor 

system 
 The minimum dollar threshold for capital expenditures in the future 
 The implementation process for the policy 

 
The group agreed that the criteria are appropriate and most have been guiding principles for 
in development of their individual capital plans.  Both the schools and public works have 
used a point factor system in the past to prioritize their expenditures, but found that it did not 
materially affect the outcome, and they no longer do.  As to the dollar threshold, there was 
consensus that $10,000 is reasonable (if not low), however there was also recognition that 
some smaller departments might find it a burden to shift lower priced items to their operating 
budgets.  Finally, the group discussed implementation.  It was important to the group that 
since this is a significant change to how the Town has approached the capital budget up to 
now, that prior to the BOS adopting a formal policy, this be implemented the first year as a 
chapter in the budget manual.  Thus we recommend taking a less formal approach the first 
year and learning from that will be valuable, after which a policy document could be 
adopted.   
 
Their input and our research also has led us to recommend the following: 
 
 A hierarchy be developed so that projects which are identified as “high priority” or an 

“imminent threat” be budgeted as soon as possible.  If a project doesn’t meet this 



threshold, then the nine criteria be used to determine its placement in a department’s 
capital request 

 Any project that is included in the 5-year plan for the first time must be listed in the fifth 
year only.  The rationale being that unless a department can identify an imminent threat 
or opportunity, then the projects already in the plan have already been considered and 
should come first 

 Department must provide more narrative as to how their capital requests align with the 
listed criteria 

 Utilize a staff-driven committee to review all proposals annually and make a 
recommendation to the Selectmen.  The resulting committee is designed to represent the 
major cost centers of the budget as well as the overall IT and Finance picture of the 
Town.   

 
 
The resulting document is based on this research and input.  We’ve also provided you with a 
sample of what a point factor system could look like to rate projects in case the Board 
believes that is a useful tool.   Please note that there are some unfinished areas of the budget 
manual at this point in time, mostly due to decisions the Board will make in early fall as to 
budget guidelines for FY20. 
 
Sheryl and I would like to go over this document with you at the meeting and gather your 
first impressions and answer your questions.  We anticipate that this will be a multi-step 
process for the Board to do its review, and then we would disseminate it to the rest of the 
boards/departments for their thoughts before bringing it back to you for approval. 
 
 
 
 
 
 
 
 
 
 
 
 
 
NO MOTION     
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Budget Preparation Overview 
Boards and Committees 

The Town of Wellesley strives to provide excellent services to its citizens through its numerous elected 
and volunteer Boards and departmental managers.  Each board/department has a mission statement and 
work plan which forms the basis for its annual operating and five‐year capital request.   

The  Town  has  long  valued  its  fiscal  strength,  stability,  and  financial  leadership,  as  evidenced  by  its 
continually  maintained  Aaa  bond  rating,  multi‐year  financial  awards,  formal  reserve  and  investment 
policies, and commitment to funding its past service liabilities (Pension, OPEB).  The Board of Selectmen 
is charged with bringing forth a balanced annual town‐wide budget (in addition to articulating a longer 
term town‐wide financial plan (TWFP)) that maintains this fiscal strength.  Guidelines are an important 
method of allocating the resources available after providing for long‐term financial responsibilities. 

The current method of allocating available resources begins with the Board of Selectmen’s review and 
analysis of current revenues and revenue enhancement opportunities presented by the Finance Director. 
After factoring in fixed costs, such as issued debt and past service liabilities, the Selectmen develop budget 
guidelines to help allocate remaining available funds to all of the departments. Each Board is expected to 
develop a budget falling within guideline.  New initiatives and costs beyond guideline will be discussed 
and further evaluated by the Advisory Committee and the Board of Selectmen during the budget cycle.  
Other funding mechanisms (such as an override or debt exclusion) may ultimately be proposed if a critical 
initiative cannot be funded within the current year’s resources. 

Under the Town’s bylaws,  the Board of Selectmen are responsible for coordinating the annual budget 
submissions  for  all  boards;  coordinating  the  timing  of  capital  requests  and  determining methods  for 
financing capital needs; estimating available revenues; and developing the Town‐Wide Financial Plan and 
Five‐Year  Capital  Budget  Program.  In  order  to  accurately  create  (1)  the  “Sources  and  Uses”  format 
required  by  Article  19.16.1,  (2)  the  Town‐Wide  Financial  Plan,  and  (3)  the  Five‐Year  Capital  Budget 
Program, the Finance Department, under the direction of the Board of Selectmen and Executive Director, 
has  developed  standard  formats  for  receiving  departmental  requests.      The  format  includes  a 
departmental narrative outlining departmental responsibilities and current objectives with emphasis on 
current year needs, a  revenue summary, and detailed operating budget  requests  showing a  four‐year 
history. The Finance Director, under Article 19.42 c of the bylaws assists “in the development of budgets 
and  reviewing  all  budgets  for  format,  completeness,  and  accuracy  before  submission  to  the Advisory 
Committee”.    

The purpose of this manual is to describe how to apply Board of Selectmen budget guidelines to annual 

departmental operating requests, and to give instructions on how to communicate and prioritize capital 

needs.  The Manual includes details on how to prepare the standard templates for both operating and 

capital requests, and includes the Selectmen’s recommended budget submission schedule.   

 

 

 

 

 



INDEX 

 

  



1 | P a g e      

Application of Operating Budget Guidelines 
 
Introduction 
Operating budget guidelines are established by the Board of Selectmen in early Fall for the upcoming fiscal 
year.  The Selectmen make this determination after evaluating the Town’s financial position as prepared 
by the Finance Director, and with input from other boards and committees regarding their anticipated 
priorities.    In  recent  years  there  has  been  a  separate  budget  guideline  for  school  and  non‐school 
departments, but this may not always be the case.  Guidelines are also provided for operating expenses 
and may or may not be the same as for personal services. 
 
All departments must create budgets that meet the stated guidelines after all factors (contracts, steps, 
longevity, merit pay, etc.) are taken  into consideration. For FY20 the Board of Selectmen have set the 
operating budget guideline at a 3.5% increase in the School department budget, and a 2.5% increase in all 
other  Town  budgets.  Departmental  initiatives  that  cause  requests  to  exceed  guideline  should  be 
quantified  and  vetted  during  the  budget  cycle  discussions.    The Board of  Selectmen may  or may not 
recommend an override for initiatives that cannot fit within the guidelines.  
 
1.0 Personal Services 

1.1 Overview 
There are five types of employees to consider when calculating wages increases for the upcoming year.   
 

 40‐series employees who typically receive a set percentage increase, recommended by the HR 
Board, which is based upon analysis of market conditions.   

 50/60 series employees who are compensated through a merit pay plan which is administered 
and appropriated by the Human Resources Department.  

 Unionized employees – there are 13 town and school unions which have agreements that specify 
the percentage Cost of Living Adjustment (COLA) received by these groups each year.   

 Contract employees – Executive  level positions whose compensation  is  set by  their  respective 
Board. 

 Non‐union unclassified positions – positions are generally part‐time, temporary and or seasonal 
positions.    Wage  increases  for  these  positions  are  developed  through  a  request  made  by  a 
department head to the Human Resources to set a wage schedule for the ensuing fiscal year.  

 
1.1.1 Budget templates  

Locate  the  department’s  operating  budget  template.    Each  year,  Finance  updates  the  basic 
information on the templates and places them on the H‐drive under the “FIN” folder. This allows 
department heads and their boards to spend more time budgeting for the fiscal year instead of 
changing formatting details and entering previous year actuals. From there, find the folder labeled 
“FY20 Operating Budgets” and locate the department’s template under either the “Selectmen” or 
“Non‐Selectmen” sub‐folder. Please make a copy of that excel file and save it to your personal F 
or G drive. The template is made up of three tabs: Salaries, Personal Services & Expenses, and 
Summary. In these three tabs, the salary tabs links to the PS&E tab, which links to the summary 
tab. Updating the salaries on the salary tab and the expenses on the PS&E should be enough to 
link your items correctly. It is important to check the template to ensure all the items are linking 
correctly once you have finished working. Do not forget to periodically save the template while 
updating it. This will prevent any changes from being lost.   
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1.2 Pay Weeks 
Please keep in mind that you must budget for a varying number of work weeks each year. In FY20, you 
will need to budget 52.4 weeks of pay in your operating budget. From year to year 
this  number  changes,  so  please  ensure  that  your  operating  template  reflects  the 
correct number of weeks. To the right you will see the work weeks that will be used 
in  the  operating  budgets  for  the  next  four  years.  In  the  operating  templates  that 
Finance updates initially, this calculation should already be completed. However, it is 
the responsibility of department heads to ensure that this is correct before submitting the budget. If you 
wish to check that the formula in your template is correct, you can view the work week multiplier in the 
total column on the salary tab of your operating budget document. 
 
1.3 Employee Job Classes 
As outlined  in  the overview,  there are  five main  types of employees  in  the Town and each group has 
special budgeting requirements. The requirements are detailed below: 
 

 40‐series  employees  are  the  hourly  clerical  “town”  staff.  The  amount  of  increase  for  these 
employees is determined by the Human Resources Board and the 
percentage increase will be communicated to all departments by 
Finance  once  the  guidelines  are  finalized.  This  salary  increase 
amount  remains  in  department  operating  budgets  throughout 
the budget process and is never removed.  These employees may 
be eligible for longevity increases as well.  Please consult the (40 
Series) longevity table to the right and add longevity increases to 
the budget where appropriate.   

 50/60‐series employees are salaried “town” staff eligible for increased compensation through the 
merit  pay  plan,  based  upon  the  result  of  their  annual  performance  review.  The  HR  Board 
recommends a pool of  funds for fiscal‐year merit bonuses, usually as a percentage  increase  in 
payroll costs.  Because the results of performance evaluations are unknown at the time the budget 
is created, departments must factor into their calculations providing this increase for their eligible 
employees.  After budgets are turned in, the Finance Department removes the funds from these 
budgets  and  appropriates  a  like  amount  in  a  separate  article  at  Town Meeting.    This  process 
enables all relevant parties to see the estimated true cost of employee salaries. 

 Unionized employees receive their compensation based upon their respective union agreement 
with the Town and Schools.  All COLA, steps, lanes, certifications, stipends, longevity and any other 
benefits associated with the contracts must be calculated  in the operating budget submission. 
Some bargaining agreements also have mid‐year steps that departments will have to budget for 
as  well.  These  amounts  remain  in  the  operating  budget  through  the  process  and  are  not 
accounted for separately.   

 Contracted  employees  There  are  six  “town”  employees  under  contract  (Executive  Director, 
Finance Director, Police Chief, Deputy Police Chief, Fire Chief and Assistant Fire Chief) as well as a 
number of School department personnel.  Estimated increases for these positions must be built 
into the operating budget and the increase does not get removed.   Departments must include 
monies for this purpose based either on the language of the employee’s contract, or on what the 
Board estimates might be an increase in compensation for the ensuing year. 

 Non‐Union Unclassified  Positions  are  generally  hourly  part‐time,  seasonal  or  temporary  hires.  
Examples of such positions include recreation seasonal staff, crossing guards, part‐time “on call” 
staff and per diem employees.  Department heads should contact the Human Resource Director 
to discuss hourly rates and wage schedules as part of the budget development process. 
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There are several other points to consider in budgeting for personal services: 
 

 Unsettled union contracts:  Union contracts are typically three years in length, and because they 
expire on a fiscal‐year basis, it is very likely that they will not be settled and the COLA will not be 
determined prior to development of the next year’s budget.  To account for this, the department 
must estimate an increase to show the potential impact of a settled contract to that department’s 
budget. Department staff must work with the Executive Director, Finance Director, and Human 
Resource Director  to  determine what  this  estimated  amount  should  be.    That  amount  for  all 
applicable employees must be calculated into the department’s budget so they can fully assess 
whether they have met the budget guideline or exceeded it.  Prior to Town Meeting that salary 
estimate will be  removed and appropriated separately  in another warrant article  so as  to not 
impact  the  Town’s  bargaining  positon with  its  unions.   When  the  new  fiscal  year  begins,  the 
Finance Department will make  the adjustment  to add  the needed  funds  to  that department’s 
operating budget.  In an unsettled contract year, the guideline for COLA increases is zero. Only 
existing step progressions or longevity terms should be budgeted. 

 For  Fiscal  Year  2020,  all  contracts  except  the  Schools  have  been  settled,  so  budgets  will  be 
developed using the contractual parameters and the paragraph above will not apply. 

 
1.4 Vacant Positions 
Departments  are  encouraged  to  budget  vacant  positions  at  the  mid‐point  of  the  salary  range.  If  a 
department has a long‐time employee who was at the top of the range in their job class that has recently 
retired, replacing the position with a less senior employee may generate a savings. As the salary tables 
are created by the Human Resources Department, and are based on comparable industry standards, this 
method of budgeting allows for fair compensation of employees while helping control the growth rate in 
a department’s budget. 
 
1.5 Salary Tab 
The salary tab of the operating budget is where all of the personal services calculations will be entered. 
Please  list  all  employees  by  name  and  title.  Then  show  each  employee’s  current  year  weekly  salary 
followed by his/her  starting weekly  salary  amount  in  the budget  request  year.  Itemize  any  additional 
stipends and add to a total weekly pay amount. For union or 40 series employees who have a mid‐ year 
step, list their new weekly mid‐year amount, followed by their stipends and add to a total weekly amount.  
For  those who do not  have mid‐year  steps,  simply  take  the weekly  amount  and multiply  that  by  the 
number of the pay weeks for that fiscal year.  If there is a mid‐year step, it will be necessary to calculate 
how many weeks  the employee will be at  the  first weekly salary and how many weeks at  the second 
weekly salary to come to a grand total for the fiscal year. The examples below show a regular 60‐series 
employee with no stipends or steps followed by a union employee with an education stipend and a mid‐
year step increase.  Please also keep in mind that 40‐series employees and union employees are eligible 
for a step  increase six months after  they begin working for the town. This six‐month anniversary then 
becomes the one‐year anniversary for subsequent step increases. 
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1.6 New Employees 
Requests to add new employees generate additional costs and therefore require additional steps.  First, 
the Human Resources Board must approve any new position by December 1st.  This process allows enough 
lead time for HR to evaluate the position, prepare job descriptions and go through its internal process.  
The Human Resources Board  encourages  any department  contemplating  a  new position  to  begin  the 
process  as  early  as  possible  in  the  budget  season.    The  Human  Resources  Board’s  process  includes 
discussing the need for the position, approval of the final job description, and by doing so sets the grade 
for the position which dictates the salary range to which it is assigned.  Second, the Advisory Committee 
must be provided sufficient  time to review the new position request. Lastly, once the new position  is 
approved, the position must be added to the operating budget with an extra $20,000 to show the true 
cost of a full‐time benefited employee.  The $20,000 budget was developed several years ago to account 
for all of the benefits provided to a full‐time position.  The assumptions include various insurances: (family 
health plan, long‐term disability, life, dental insurance and worker’s compensation) as well as Medicare 
taxes. For employees less than full‐time, please provide a prorated benefits cost. The benefited amount, 
along  with  merit  pay,  will  be  removed  prior  to  Town  Meeting  and  budgeted  with  other  like  costs.  
However, operating budgets must be evaluated versus guideline with benefits included in the department 
total.   
 
In order to assist departments with planning for a new position, a new form has been included (Appendix 
B) which should be used to project work space and tools needed by a new employee. Examples of this 
include:  a  new  computer,  phone,  office  supplies,  and  anything  else  relevant  for  that  employee  to 
complete his/her specific job. This form should be completed, signed by the department head or board 
chair, and submitted with the operating budget. It is pre‐populated with typical items and average costs.  
The  items  listed  on  the  new  employee  form  should  also  appear  in  the  operating  budget  in  both  the 
personal services and expense part of the budget request. This form can be found in the H‐Drive under 
the “FIN” folder then “Forms” subfolder.  
 
2.0 Expenses 

2.1 Overview 

The expense part of the budget can be found on the middle tab of the operating budget template titled 

“Personal Services & Expenses.” On this tab, please add all the necessary items that are not related to 

salaries. This section includes office supplies, conferences, training and development, travel and anything 

else the department might need to fulfil its mission.  The expense part of the operating budget has four 

parts  in  addition  to  the  price  for  any  line  item: Munis  Org, Munis  Object,  the  account  title,  and  the 

explanation.  All of these pieces should be filled in for each item in the expense budget.  Please research 

costs by calling vendors and evaluating past expenditures to develop a defensible budget. Departments 

should  also  be  prepared  to  answer  questions  from Advisory  and  provide  calculations  and  backup  for 

specific line items. 

 

2.2 Categorizing Expenses 

Expenses should be placed with the corresponding account title and explanation. The account title relates 

to the Munis Org and Object. For most departments, generic expenses have been set up in Munis and 

many of the account titles will already be there.  However, some departments may have unique expenses 

that do not fit in with existing Munis codes.  For example, a department may have to purchase paper bags 

for an initiative. Such an item would not appropriately go under office supplies or any other Munis code 
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description. Therefore, it is recommended that departments work with Finance to determine when it is 

appropriate to have new accounts created.  Finance will create new Munis codes if the situation merits it.  

Please see appendix “A” for a list of commonly used expense charge codes.  When adding a new expense 

line, please refer to this list to see what is available. The Explanation part of the budget is more of a free‐

text field where details can be given about the specifics of a line item request.   The Munis description 

“Conferences” can  list specific conferences  that the staff of a department  is planning  to attend  in  the 

coming  year.    Please  provide  as much  specificity  as  possible  to  better  inform  those who  review  the 

departmental budgets. 

 

2.3 Centralized Expenses   

Gas and Utility costs are centrally managed and budgeted by the Facilities Management Department. Fuel 

costs  are  managed  by  the  Department  of  Public  Works.  The  Executive  Director’s  office  prepares 

centralized Legal, Liability Insurance, and Compensated Absences budgets.  Each year, Human Resources 

will  disseminate  the  IRS  per‐mile  employee  reimbursement  rate  to  be  used  when  estimating  annual 

mileage. Employee benefit costs such as Health Insurance, Unemployment, Medicare, Pension, and OPEB 

are budgeted centrally. 

 

2.4 Budgeting for IT Equipment and Services 

The  IT Department  (ITD) has  traditionally budgeted  for enterprise  software  systems used by many/all 

departments (e.g. MUNIS, MS Office). Following conversion to a new VoIP telephone network in 2015, 

budgets for basic telephone service were also consolidated into the ITD operating budget. Starting as early 

as FY18, ITD intends to budget centrally for the preventative replacement of all PCs and printers connected 

to the Town’s network. Other software and equipment that are specific to a department’s mission should 

be budgeted by those departments in the account numbers listed below. ITD maintains an inventory of 

PCs and printers and will work with your department during the budget planning process to establish an 

appropriate equipment replacement schedule and discuss future needs. All new software and equipment 

purchases  for  non‐School  departments  must  be  made  through/by  ITD  to  ensure  compatibility  with 

existing systems, and to establish a single point of contact with vendors for billing and technical support. 

 530800 (Computer Software Services), 534080 (Software Licenses), 542060 (Software) – Include 

licensing, subscription, and maintenance/support contracts for software used exclusively by your 

department (e.g. AutoCAD, RecTrac, MySeniorCenter, Quickbooks, etc.) 

 534020 (Telephone), 534050 (Telecommunications), 534055 (Cable and Internet) – Include 

monthly changes for internet or wire‐line telephone service from Comcast, Verizon, or another 

provider. Any expenses related to wireless/cellular phone service. 

 543030 (Computers Maintenance), 543040 (Equipment Maintenance), 583030 (Technology 

Equipment) – Include new laptops, tablets, scanners, projectors, routers and other devices not 

connected to the Town’s network, including accessories (e.g. docking stations, cables, etc.). 

Costs will vary greatly by use/configuration and ITD will work with you to obtain quotes for 

budgeting purposes. 

 

2.5 Encumbrances   

When updating the column on the expense tab that represents the most recently completed year, please 

update the encumbrance amount at the bottom of that column. The total encumbrance amount for the 
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most recent completed year should be what was actually spent the following year, not the grand total 

that  was  encumbered.    For  example,  for  the  FY20  budget  request  submission,  the  most  recently 

completed year would be FY18. The total encumbrance to be updated in FY18 would then be what was 

actually  spent  in  FY19,  not  the  total  amount  that was  originally  encumbered.  Therefore,  if  $500 was 

originally encumbered from FY18 but only $400 was spent, $400 would be recorded in the FY18 column. 

 

 

3.0 Narratives 

3.1 Narrative Overview  

All departments must submit narratives to the Advisory Committee and the Finance Department with the 

budget  requests.  The  narrative  is  a  department’s  opportunity  to  discuss  the mission  of  the  Board  or 

Department, past initiatives, current initiatives, future goals, benchmarking, relevant statistical data, and 

any other aspects that might be of interest to Advisory and the public.  The department narrative is where 

a department  should outline  current  challenges  and demonstrate why  funding  above  the  guideline  is 

necessary, if applicable. The narrative of each department should be formatted to include the following 

sections: Mission, department overview/organizational structure, highlights from the past year, upcoming 

year  goals/initiatives,  long  term  goals/initiatives,  personal  service  budget  summary,  expense  budget 

summary, revenue chart if applicable, and a section explaining why a department needs more resources 

or cannot comply with guidelines (if necessary). 

 

3.2 Mission Statement   

The Mission Statement section of the departmental narrative should describe the department’s purpose, 

the  services  it  provides,  and  manner  in  which  services  are  to  be  delivered.    Well‐crafted  Mission 

Statements can be communicated at a high level and don’t necessarily need to be lengthy. 

 

3.3 Organizational Structure    

The department overview/organizational structure will describe the leadership and reporting structure of 

the department, responsibilities of the various positions, and will include the number of employees.  

 

3.4 Previous Accomplishments   

In this section, the department should discuss goals and initiatives completed during the past year and 

how  those  achievements  have  benefitted  the  Town.  This  space  can  be  used  to  describe  completed 

projects and their impact, successful studies that were completed, new programs that were rolled out, 

and any other relevant statistics or items of interest. 

 

3.5 Department Goals   

The next section should describe what  the department wishes  to accomplish  in  the coming year. This 

should include new programs, projects, initiatives, and goals along with how these items will benefit the 

Town.  Should any of your goals result in a financial impact to another board or department, please be 

specific about the operational and financial impact.   

 

3.6 Warrant Article Requests 

Please give consideration to other initiatives that are not typically included in an operating budgets or the 

capital budget for which you are considering making a request.  These might either be cross‐departmental 
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projects, or isolated items for which funds are needed next year.  Please include a list of the items and the 

project budget required so that they can be included as we determine the total amount of funds to be 

requested at Town Meeting and the ability to finance them. 

 

3.7 Operating Budget Summary  

The next two sections should be summaries of the personal service and expense budgets. Departments 

should describe any special situations that make up their personal service budget (contract employees, 

union agreements, mid‐year steps, etc.) and provide detail on any new staffing requirements. The expense 

budget section is the opportunity to speak about initiatives that are driving costs and any other details 

that might raise questions from Advisory or the Board of Selectmen (conferences, mileage, new expense 

items, etc.).  Additionally, departments should explain what is driving their expense budget if the expense 

budget is not within guideline.  

 

3.8 Revenue Explanation 

As part of departmental operations, some departments collect payments for various services or programs. 

All departments that take in revenue of any kind should create a section in their narratives devoted to an 

explanation of those activities and a revenue chart showing the total amount of money collected for the 

last three completed years, a year‐to‐date total for the current year, and an estimate for the coming year.  

 

Existing  departmental  revolving  funds  should  be  listed  and  any  newly  requested  funds  should  be 

highlighted.   New revolving funds must be supported by new revenue sources, rather than redirecting 

existing resources.  

 

3.9 Out of Guideline   

The  final  section  of  the  operating  budget  narrative  provides  the  opportunity,  if  necessary,  for  the 

department to request more resources and explain in further detail why it cannot comply with guidelines.  

To clarify, out of guideline  is defined as the percentage increase  in a budget being higher than a 2.5% 

increase  in  “Town” budgets  and  a  3.5%  increase  in  School  budgets  from what was  approved  in  FY19 

including the $20,000 benefit provision for any proposed new employees.  In this section, departments 

will  make  their  case  to  the  Board  of  Selectmen  and  Advisory  if  they  are  requesting  additional  staff, 

unplanned capital, or  increases  in expense budgets  that push  their budgets over guidelines. The  total 

financial impact of this ‘over guideline’ initiative should be clearly quantified. Much consideration should 

be given to this section so that the requests being made by the department are clear. All sections of the 

narratives  should be written  so  that  a  person who has  no  familiarity with municipal  government  can 

understand what is being described. This reduces the number of questions relevant parties might have 

and makes for a much less complicated request process.  
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Capital Budget Process 

The purpose of the capital budget process is to provide a means for planning for the maintenance and/or 

improvement of capital assets and infrastructure for the Town of Wellesley.  Through a process of review, 

planning and coordination the Town will maintain the capital assets and infrastructure that is vital to the 

delivery of high quality services that Town residents expect.   This process  is applicable to all capital 

expenditures “inside the levy”.  This includes items financed with cash where appropriate, and 

other sources that may be available (grants, gifts, or the CPA surcharge), and projects that are 

borrowed but paid for inside the Town’s levy.  Debt that is issued as a result of a voter‐approved 

debt exclusion is not applicable to this policy, but these projects should be included on the Five 

Year Capital Plan document.  

A policy regarding capital expenditures will endeavor to: 

1. To  objectively  prioritize  the  Town’s  capital  expenditures  so  as  to  promote  a  systematic, 
organized replacement and acquisition schedule.   

2. To ensure that, given limited resources, the capital needs of the community are met. 
3. Within the limits of the Town’s Debt Policy, to assure timely planning for the most economical 

method of  financing capital projects.    Further,  to provide predictability  for all Boards and 
Departments as to when their project can move forward.     

4. To insure wider participation in the planning of projects and to reduce the pressure to fund a 
project which may not present as great a need as another project. 

5. To promote a more effective administration and coordination of capital projects. 
 

In order to implement the policy, the required procedures are: 

1. All Town Boards and Departments must annually submit to the Board of Selectmen details of 
their proposed capital expenditures for the forthcoming five (5) year period on such forms 
that the Board requires and on the schedule set annually.  Capital requests should support 
the  department’s  strategic  direction,  and  the  financial  and  operational  impact  of  each 
requested capital purchase should be quantified  

2. All new projects that a board/department proposes to add to the five‐year plan MUST be 
included in the ONLY in the fifth year of the plan.  If funding is available without compromising 
the priority of other Town projects, a project may move forward more quickly. 

3. With their submission, each Board and Department must also utilize the prioritization criteria 
and rating process contained in this policy to self‐evaluate their project or expense.   

4. A committee comprised of the Finance Director, School Superintendent, DPW Director, FMD 
Director and Town IT Director will review all of the projects and ratings for each to either 
confirm or revise each project or procurement’s score.   
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5. Within the constraints of the Board’s debt policy and annual town budget, the Board will seek 
to budget for all projects from highest priority to lowest priority over the ensuing five years.  
The Financial Team will recommend to the Board of Selectmen a combination of cash capital 
and borrowed debt that falls within the guideline set by the Board in order to appropriately 
finance the projects prioritized by the Town in each budget year.    

 

Annually the Board of Selectmen will set a threshold of the portion of the budget that will be 

dedicated to cash capital items.  In FY20 the threshold is $_____.  Prioritization of projects will 

assist us in ensuring the projects most needed receive funding in that order. 

PRIORITIZATION CRITERIA: 

The Town shall use the following criteria to evaluate the priority of capital expenditures: 

First, any high priority project that either addresses an imminent threat to the health and safety 

of  citizens/property OR  enables  the  Town  to  react  to  a  time  sensitive  opportunity would  be 

addressed  as  soon  as  practical  and  in  some  cases  other  projects  may  need  to  be  delayed 

depending on the financial implications of addressing the priority.  Examples include: 

 

a. Projects that would protect against a clear and dire risk to public safety, public health or 
continuous operation of the department.     

b. Land acquisition which is time sensitive – creates an opportunity to secure an asset for 
the town that improves the usefulness of a town parcel or enables the Town to further 
its goals in a particular area. 
 

For all other projects, boards and departments must utilize  the  following criteria  to prioritize 

their projects within the five‐year capital plan.   

1. Meets a requirement of State or Federal Law/Regulation  

Projects such as fuel tank replacement or asbestos removal in which a replacement date 

has been mandated, or a law/regulation has been newly implemented which affects the 

asset. 

 

1. Systematic replacement of capital assets  
 

2. Projects  that  would  replace  or  upgrade  a  facility  or  piece  of  equipment  as  part  of  a 
systematic replacement program.  
 

3. Improves the operating efficiency of a department  
Projects  that  substantially  and  significantly  improve  the  operating  efficiency  of  a 

department, or an expenditure  that has a very  favorable  return on  investment with a 
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promise  of  reducing  existing  or  projected  future  increases  in  operating  expenses.  

Presents an opportunity for a town‐wide initiative that may reduce the overall budget. 

 

4. Improves Services or operations 
Acquisition or replacement of the capital asset  improves services to the community or 

operations of a department(s). 

 

5. Addresses a deteriorated facility  
Projects that reconstruct or rehabilitate a facility to avoid or postpone replacing it with a 

new, costlier facility or piece of equipment.  

 

6. Coordination – required as part of another CIP Project 
Projects that are necessary to ensure coordination with another CIP project (such as 

scheduling a sewer project to coincide with a street reconstruction project so that the 

street is not dug up a year or two after it is completed).  A project may be necessary to 

comply with requirements imposed by others.  Quantifiable and verifiable savings must 

be demonstrated.  The magnitude of the savings may impact the rating. 

 

7. Contributes  to  achieving  the  values  outlined  in  the  Unified  Plan  Either  enables  a 
department to implement its internal strategic plan or contributes to the vision and values 
contained in the plan. 
 

8. Sustainability ‐ protects and/or improves Town resources – natural or built  
Makes progress towards the requirements of the Green Community Program and/or 

meets a standard of sustainability such as LEED.  Improves or protects a natural resource 

of the Town. 

 

9. Impact to Learning or Work Environment  
Repair  or  replacement  of  the  asset  will  contribute  to  the  educational  environment.  

Impact to the work environment may create are more effective or efficient environment. 

 

DEFINITIONS: 

1. “Capital” expenditures are depreciable assets with a useful life greater than five (5) years and 
a cost of more than $10,000.  Vehicles, roads, buildings, acquisition of land, athletic fields, 
and equipment are examples of capital items. 

2. Studies  may  be  considered  as  capital  expenditures  as  they  are  not  an  operating  budget 
expenditure and the result of the study may lead to a future capital expenditure such as a 
feasibility study. 

3. Two specific exclusions to the definition of capital expenditures are police cruisers and school 
computers.  Police cruisers have a useful life of less than five years.  School computers are 
treated as capital due to the sheer number required to be purchased annually, the volatility 
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of  the  school’s  needs  from  one  year  to  the  next,  and  different  laws  governing  school 
expenditures.    All  other  Town  computer  expenditures must  be  included  in  the  operating 
budget.  

 
 
 
 

Budget Submission Timeline  

 July 1, 2018 Fiscal Year begins 

 Early August – Input by Departments, Advisory, and Finance on budget guidelines 

 Mid‐August – Capital templates are distributed by Finance with instructions 

 Late August – Finance recommends budget guidelines to BOS 

 September 7th – Advisory Committee announces work schedule 

 September 25th – Operating Budget guideline finalized 

 September 27th – Inter‐board meeting to review guidelines/go over budget document 

 September 28th – Operating budget manual & forms sent out 

  

 October 10th – HR Board provides guideline for 40/50/60 series  

 October 19th – Capital budget requests submitted to Finance from all departments 

                            ATM draft warrant articles due from all Departments/Boards 

 November 16th – Operating budgets due from Selectmen’s departments 

 November 19th – Finance begins budget compilation & tax classification hearing 

 November 30th – Final day to submit warrant articles for ATM 

 December 1nd – Selectmen’s budget workshop 

 December 3th – Operating budgets due to Finance from non‐school departments 

 December 14th – School operating budget due 

 December 17th – Determine budget gap & begin closing process 
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Operating Budget Checklist 
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Capital Budget Checklist 
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Appendix A 
Common Munis Expense Accounts 
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Appendix B 
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or Replacement
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and 
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9
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1

0

No replace
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Wellesley Capital Improvement Plan (CIP): Project Prioritization and Selection Evaluation Criteria and Scoring Matrix
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(11-15)
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Due after  CIP 
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Critical safety 
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Major safety 
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(11-15)
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(16-20)
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to learning          
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of other CIP 
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10)
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project        (1-

5)

Fully 

consistent 

with UP        

(6-10)

Partially 
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with UP        

(1-5)





8. Executive Director’s Report 
 

Included in your packet are gifts to both DPW and the Recreation Commission that require 
approval by the Board.  There are also a number of sets of minutes for approval, and 
expenditures from the SPED stabilization fund.   
 
 Acceptance of Gifts 

 
Included in your packet is an email from Cricket Vlass informing us about a gift for a 
teak bench and bronze plaque to be installed on the knoll at Centennial Park, as well as a 
letter from the Recreation Department regarding a gift from Edge Sports Group in 
support of the summertime concert series.   
 
 
 
 
 
 
 
 

MOVE that the Board accept the following gifts: 
 

 A donation from the Wellesley Garden Study Group of $875 for the 
purchase of a teak bench and bronze plaque to be installed at Centennial 
Park, and 

 A donation from Edge Sports Group of $1,000 for the summertime 
concert series. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 













 Approve SPED Stabilization Expenditures 
 
Included in your packet is an authorization form for expenditures from the SPED 
Stabilization fund.  As you may recall, expenditures from the fund require approval from 
both the School Committee and the Board.  In this case the School Committee has 
already voted to authorize two payments to New England Medical Billing totaling 
$4,852.42 at their meeting on June 27th.  We are requesting that the Board do the same at 
this meeting.   
 
 
 
 

 
 
 
 

 
 
 
 
 
 
MOVE that the Board approve payments from the SPED Stabilization Fund 
to New England Medical Billing dated June 20, 2018 totaling $4,852.42. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 













 Approval of Minutes 
 
Included in your packet are several sets of minutes for approval by the Board from the 
meetings of: June 4, June 5, June 11, June 18, and June 25th. 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
MOVE that the Board approve the minutes of the June 4, 5, 11, 18 and 25th, 
2018 meetings.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





Approved:  1 
 2 
Board of Selectmen Meeting: June 4, 2018 3 
Present:  Gibbs, Freiman, Sullivan Woods, Morgan, Ulfelder 4 
Also Present: Robinson, Jop 5 
 6 
Warrants approved:   2018-046 - $1,619,835.79 7 
              2018-047 - $5,744,702.54 8 
Minutes approved: 9 
BOS Meeting:  5/7/18 10 
BOS Meeting: 5/14/18 11 
BOS Meeting: 5/21/18 12 
  13 
   14 
Meeting Documents: 15 

1. Agenda 16 
2. BOS calendar 17 
3. Motions 18 
4. Executive Director’s weekly report 19 
5. Memo from Meghan Condon re: MWRA  20 
6. MWRA Sewer Bond Selectmen’s Vote 21 
7. MWRA Bond 22 
8. Redline Hunnewell-Morgan Palmer Conservation Restriction 23 
9. Letter from John Hancock 24 
10. PowerPoint Presentation: Wellesley Office Park 25 
11. Draft BOS minutes: 5/7/18 26 
12. Draft BOS minutes: 5/14/18 27 
13. Draft BOS minutes: 5/21/18 28 
14. State Auditor’s Report – Wellesley Housing Authority 29 
15. Monthly Budget Report 30 
16. MA Department of Veteran’s Services Letter 31 
17. MassHousing Letter re: 136-140 Worcester Street  32 
18. Registry of Deeds Invitation  33 
19. Correspondence from Miguel Lessing re: COA 34 
20. Volunteer Form 35 
21. Citizens Letter: Enku Kebede-Francis 36 
22. Water Management Act Court Decision 37 
23. Correspondence on Commuter Parking at Linden Square 38 

 39 

 40 
1. Call to Order and Citizen Speak 41 
 42 
Ms. Gibbs, Chair, called the meeting to order at 7:01pm. 43 

Ms. Gibbs thanked and congratulated the Celebrations Committee and the parade organizers for the past 44 
weekend and the series of events for the Wonderful Wellesley Weekend.   45 

Ms. Sullivan Woods announced the World of Wellesley will be hosting the second annual Race Amity 46 

Day that was put into effect by Governor Baker last year. The event is cohosted with Needham and this 47 
year it will be held Sunday, June 10th at Warren Park.  48 



 49 

Citizen Speak: 50 

 None.  51 

 52 

2. Approve MWRA Bond 53 

Ms. Robinson introduced the background of the 5-year bond.  It is interest free from MWRA for DPW to 54 
undertake inflow and infiltration (I&I) work. The work is performed on sewer pipes to limit storm water 55 
being subject to sewage treatment. She noted that a grant is also associated with the bond from the MWRA 56 
for the work.  57 
 58 
Mr. Cohen from DPW joined the Board to provide further detail on the work and the processes.  Ms. 59 
Freiman asked Mr. Cohen to explain I&I. He explained that it is water that infiltrates sewer pipes; if water 60 
gets into the system the Town is paying to treat groundwater. The pipes are sealed to keep the 61 
rainwater/groundwater out. He stated the challenge to I&I work is that there are service connections that 62 
exist at properties where the Town has no control and are the homeowners’ responsibility. 63 
 64 
  65 

Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to approve 66 
the sale of the $179,454 Sewer Bond of the Town dated June 11, 2018, to Massachusetts Water 67 
Resources Authority (the “Authority”) is hereby approved and the Town Treasurer or other 68 
appropriate Town official is authorized to execute on behalf of the Town a Loan Agreement 69 
and a Financial Assistance Agreement with the Authority with respect to the bond.  The bond 70 
shall be payable without interest on May 15 of the years and in the principal amounts as 71 
follows: 72 

 73 
Year Installment 

2019 $35,890.80 

2020 35,890.80 

2021 35,890.80 

2022 35,890.80 

2023 35,890.80 

 74 
Further Voted:  that each member of the Board of Selectmen, the Town Clerk and the Town 75 
Treasurer be and hereby are, authorized to take any and all such actions, and execute and 76 
deliver such certificates, receipts or other documents as may be determined by them, or any of 77 
them, to be necessary or convenient to carry into effect the provisions of the foregoing vote. 78 

 79 

 80 

3. Re-sign Hunnewell-Morgan Palmer Conservation Restriction 81 

Ms. Jop reviewed the changes that were made since the Board approved the original 82 

conservation restriction and noted that the changes had been approved by the Natick Board of 83 

Selectmen.  84 

 85 

Mr. Santomenna of the Trustees of Reservations joined the Board and provided a brief update on 86 

the State’s comments on the conservation restriction that were required to be incorporated. He 87 



explained that there had been no substantive changes made to the restriction but that the 88 

revisions related only to a processing issue.  89 

 90 
 91 
Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to approve the 92 

revised Conservation Restrictions for parcels 194-24 and 186-4 fronting Pond Road, which are 93 

partially located within the Town of Wellesley, owned by the Estate of Mary Palmer and the Trustees 94 

of Hunnewell Estates, to the Trustees of Reservations in perpetuity.  95 

 96 

4. John Hancock-Wellesley Office Park Presentation  97 

Ms. Gibbs invited Robert Maulden, Managing Director of Real Estate for John Hancock; Peter Tamm of 98 

Goulston and Storrs; David Hall of Hanover Company; and Paul Crowley of John Hancock to join the 99 
Board. Ms. Jop introduced the background of Wellesley Office Park under the ownership of John Hancock. 100 

The Town had been working with the group over the past few years regarding redevelopment of the site. 101 

Mr. Tamm recently approached the Town to discuss potential redevelopment and discussion of goals for 102 

the project for both the Town and John Hancock. 103 

Mr. Tamm provided background of his work with John Hancock for redeveloping the site, including 104 

developing housing on the site. The team had presented this proposal to the Planning Board the previous 105 

week. The team would like input and direction from the Town before moving forward.  Mr. Maulden 106 
introduced John Hancock’s interest in redeveloping the site and objectives for the property and indicated 107 

that he believed John Hancock and the Town would be working to the same goals. He added that the plan 108 

is in its initial stages and they will begin moving forward working with the Town after additional 109 

conversations.  He gave an overview of the location and layout of the site; it is 26 acres and the buildings 110 
were built between 1960-1980. There are a total of eight buildings with approximately 650,000 square feet 111 

of office space. They have identified three buildings they believe would remain as office space and five 112 

buildings that would be slated for redevelopment.  He reviewed their initial design goals for the property 113 

including multifamily housing, a hotel and new office development.  The design includes concentrated 114 
parking, and improving runoff and drainage at the site. One of the project goals is improving energy 115 

efficiency. Currently the location has a shuttle and they are looking to improve service as well as offering 116 

additional ride-sharing services.     117 

Mr. Hall gave a brief overview of Hanover Company, which is a multifamily developer with a national 118 

platform. He noted some of the local projects and redeveloped sites including sites in Needham, Westwood, 119 

and Plymouth. He noted that typically about 10% of residents in these apartments are school-aged children 120 

and will not contribute to a large influx of children to the schools. He added that often the units attract 121 
people with varying schedules and do not contribute greatly to rush hour traffic. He noted that from his 122 

experience the shared parking garages with office space works well. He compared the current space to 123 

Charles River Landing in Needham and University Ave in Westwood.  124 

Mr. Tamm addressed how the plan for this site could be approached over several years. He noted that 125 

installing parking garages and increasing height of the buildings would require working with the Town as 126 

part of the Town’s Housing Production Plan. He added that amenities would be aimed at the residents and 127 
employees on the site rather than as a destination for the Town. Mr. Tamm believed this project could 128 

address out-of-date zoning restrictions on the site and also address the Town’s affordable housing shortfall. 129 

If the Town adopts overlay zoning on this site, the Town could be eligible for direct payments from the 130 

State. He reviewed the State’s 40R process; it is an alternative to 40B, and the Town would have additional 131 



control over the project as well as the ability to help shape the overlay. He believed that this site meets the 132 

State’s requirements for 40R. He reviewed the potential benefits for this type of redevelopment of the site 133 

and what the Town could gain from this project.  134 

Ms. Jop addressed questions regarding feedback received from the Planning Board and noted the Planning 135 

Board is both supportive of the project and of moving forward on the proposal. She addressed the 40R 136 
process benefits for the Town. She added that there would need to be a meeting with Town staff, DHCD, 137 

and others to go over what the next steps would be. She added that this is currently in initial steps and the 138 

Town is in the information-gathering stage.  The Town would need to learn how to best move forward with 139 

40R.  140 

Mr. Ulfelder asked when the team would know if the proposed housing would be condominiums or rental 141 

use, which would impact the Town’s count toward affordable housing. Mr. Maulden stated that one of the 142 

housing sites in the office park would be all rental and another would be either condominiums or a hotel.  143 
Mr. Ulfelder asked for clarification regarding the site amenities being proposed as the location.  He added 144 

that the project team would benefit from learning the current goals of the NRC as well as the sustainability 145 

goals of the Town.  146 

The Board asked questions regarding the proposed redevelopment of the site, initial goals and proposed 147 

timeline for the project. Ms. Gibbs noted that housing is an important issue for the Town and believed this 148 

project could be an opportunity for the Town to create a model for mixed-use space development in the 149 

area.  Mr. Morgan noted that it is likely that this project could be voted on at the next Annual Town Meeting. 150 
The Board continued to discuss the proposed project and inquired to the next likely steps. The Board showed 151 

support for the initial proposal for the redevelopment of the site and discussed speaking in the future about 152 

the next steps of the process.  153 

 154 

5. STM Preparation 155 

Ms. Robinson gave a brief update on the Special Town Meeting scheduled for the following night. An 156 

equipment trial was scheduled for the late afternoon before the meeting. Mr. Morgan added that there would 157 

be several presentations made that will include various voices from the community regarding the Hunnewell 158 
feasibility project.  159 

 160 

6. Executive Director’s Update 161 

Ms. Robinson provided an update on the Town Hall project. Construction will begin over the next two 162 
weeks. The expected roof work will begin the first week in July. She added that several resumes had been 163 
selected from the pool of communications manager position candidates and the interview process will 164 
begin the week of June 18th. She noted the draft meeting minutes before the Board for approval. 165 
 166 
Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to approve the 167 

minutes of the May 7th, 14th and 21st meetings.   168 

 169 

7. New Business and Correspondence 170 

Mr. Ulfelder noted the correspondence regarding commuters parking at Linden Square and was happy to 171 

see the issue being investigated. 172 



Mr. Morgan thanked Ms. Sullivan Woods for her work with the Celebrations Committee.  173 

Ms. Jop gave a brief update on the responses received for the Tailby RFP noting the Town received six 174 

responses that had been posted online to the Selectmen’s page. She briefly reviewed the next steps of the 175 

process. 176 

 177 
The meeting was adjourned at 8:40pm 178 





Approved:  1 
 2 
Board of Selectmen Meeting: June 5, 2018 3 
Present:  Gibbs, Freiman, Sullivan Woods, Morgan, Ulfelder 4 
Also Present: Robinson, Jop 5 
 6 
Warrants approved:    7 
Minutes approved: 8 
    9 
Meeting Documents: 10 

1. Agenda 11 
 12 

 13 
1. Call to Order and Citizen Speak 14 
 15 
Ms. Gibbs, Chair, called the meeting to order at 6:30 PM. 16 

 17 

Citizen Speak: None. 18 

 19 

2. STM Preparation 20 

 The Board discussed the forthcoming Special Town Meeting and details of the presentation that was to be 21 
made regarding the funds for the Hunnewell School Feasibility Study.  22 
  23 
 24 

 25 
The meeting was adjourned at 6:58 PM. 26 





Approved:  1 
 2 
Board of Selectmen Meeting: June 11, 2018 3 
Present:  Gibbs, Freiman, Sullivan Woods, Morgan, Ulfelder 4 
Also Present: Jop 5 
 6 
Warrants approved:   2018-048  $9,927,418.12 7 
               8 
Minutes approved: None 9 
  10 
   11 
Meeting Documents: 12 

1. Agenda 13 
2. BOS calendar 14 
3. Motions 15 
4. Draft Trail Access and Use Agreement 16 
5. Plan depicting markers and Public Access Path Route 17 
6. MWRA 8M Permit issued to Wellesley Country Club 18 
7. Draft changes to Town’s regulations re: Alcohol in Town Buildings 19 
8. Email from Town Clerk re: exemptions to Ethics Training for select appointees  20 
9. Memo to BOS from Cay Meagher re: appointments 21 
10. Appointments list 22 
11. Volunteer forms 23 
12. Executive Director’s Report 24 
13. GFOA Certificate of Achievement letter 25 
14. Thank you note from Chris Cimino 26 
15. Animal Control Monthly Report – April 2018 27 
16. Planning Board Vacancies Notice 28 
17. Correspondence from Dick Carls 29 
18. FY19 Liaison Assignments 30 

 31 
1. Call to Order and Citizen Speak 32 
 33 
Ms. Gibbs, Chair, called the meeting to order at 7:00pm 34 
 35 
Ms. Gibbs announced the final community forum will be held the next evening, June 12th, for the Housing 36 
Production Plan. The forum will begin at 7:00pm at the Wellesley High School Cafeteria.  37 
 38 
 39 
Citizen Speak: 40 
  41 
None.  42 
 43 
2. Approve Public Access Path & MWRA 8M Permit: Wellesley Country Club 44 
 45 
 46 
Ms. Jop introduced the background of the project. In 2015 the MWRA opened the Sudbury Aqueduct for 47 
public access. They approached property owners on whose property portions of the aqueduct crossed, 48 
including the Wellesley Country Club for license agreements and 8M permits.  The 8M permit allows the 49 
Country Club to use the Sudbury Aqueduct subject to making the land open to public access. Over the past 50 
few years pedestrian routes had been discussed regarding access, safety, and clear passage as the primary 51 



discussion items. After much debate, a route has been agreed upon for safe pedestrian access.  Ms. Jop 52 
described the area that would be reserved as the access path. This agreement is between the Country Club 53 
and the MWRA. The Town is involved due to a condition of the 8M permit that requires Town acceptance 54 
of the path. The Country Club is responsible for construction and enforcement.   55 
 56 
Mr. Morgan stated that he is a current member of the Wellesley Country Club and recused himself from 57 
considering this agenda item.  58 
 59 
Mr. Les Shea, Counsel for the Country Club and Mr. Marty Ryan, General Manager for Wellesley Country 60 
Club joined the Board. Mr. Ulfelder asked if the public path was going to be in the way of members.  Mr. 61 
Shea addressed the location of the path and the distance from the course and tee boxes. He stated the path 62 
is out of the way of members and staff and would be safer than other routes initially discussed. He described 63 
the signage that will be placed to guide walkers to remain on the correct path.  Ms. Jop noted that this trail 64 
will connect to other parts of the Sudbury Aqueduct Trail that have been opened in Town.  Ms. Freiman 65 
asked about the current pedestrian traffic in the area and the crosswalks available.  66 
 67 
Ms. Jop reviewed the current path and connections in the area that most pedestrians follow.  Ms. Jop 68 
reviewed the next steps in the permit approval process. The Board discussed the permit process and the 69 
agreement with the MWRA. 70 
 71 
 72 
Upon a motion by Ms. Freiman and seconded by Ms. Sullivan Woods, the Board voted (4-0) to 73 
approve the Trail Access and Use Agreement with Wellesley Country Club. 74 
 75 

 76 
3. Review Alcohol in Town Buildings Regulations 77 
 78 
Ms. Jop reviewed the changes made to the Towns Alcohol Regulations. The draft regulations update 79 
language to include for the allowance of alcohol in Town buildings that was recently approved at Annual 80 
Town Meeting. Town Counsel will review and draft an update to the remainder of the alcohol regulations 81 
in the future.  The Board made general inquiries regarding the language and the expectations for the types 82 
of events expected to be held on Town properties.  The Board made editorial suggestions to the language. 83 
A public hearing for these draft regulations is expected to be held at the June 25th meeting.  84 
 85 
 86 
4. Discuss and Approve Appointments 87 
 88 
 89 
Ms. Jop reviewed the annual appointments and reappointments before the Board. Appointments to be 90 
reviewed at the next meeting include, Celebrations Committee, Council on Aging, vacancies on Cultural 91 
Council and Historic District Commission, Veterans Advisory Board, and Veterans Graves Office. Mr. 92 
Ulfelder addressed the Council on Aging appointment vacancies; one member has asked not to be 93 
reappointed and another has resigned. Those positions will be reviewed at the Board of Selectmen’s meeting 94 
on June 18th, the other four appointments will be held over indefinitely as the COA is working on their 95 
policies and procedures and roles of their Board. The Town bylaws allow for the COA Board to continue 96 
to vote.  97 
 98 
Ms. Jop added that Ms. Kato, the Town Clerk, had sent provisions for exemptions from education and 99 
training provisions for municipal employees and board members, including ethics training. The Town can 100 
exempt employees from this training. The only members for consideration for this exemption is the school 101 
crossing guards due to their limited hours of work. The Board does not need to vote but consensus to agree 102 



to exempt the crossing guards is needed.  The Board agreed it made sense to exempt the school crossing 103 
guards from the ethics training but asked that the crossing guards be made aware of the Town’s gift policy. 104 
 105 
Ms. Sullivan Woods suggested the Ethics Liaison appeared to be linked to open meeting law and it may 106 
make sense to appoint the Town Clerk to this position given the requirements for the Clerk’s Office. Ms. 107 
Jop added Town Counsel has reviewed the requirements for this position and will be following up regarding 108 
the State’s position for filling this appointment.  The Board agreed to hold this appointment to June 18th.  109 
Ms. Sullivan Woods stated that she had received feedback last year after the appointments were made in 110 
bulk that people had informed her they would prefer to know the names of volunteers on the boards and 111 
committees.  The Board agreed and Ms. Jop read the names of volunteers for appointment. 112 
 113 
Cultural Council: 114 
Maura A. Murphy 115 
Vivian Baguer Holland 116 
Carole Hughes 117 
Michael Scholl 118 
Arlene Schultz 119 
 120 
Historic District Commission: 121 
David B. Smith 122 
Eric Cohen 123 
Lisa Abeles 124 
 125 
Historical Commission: 126 
Lawrence Mc Nally 127 
Rise Shepsle 128 
Jan Gleysteen 129 
 130 
Historical Commission Alternate Members: 131 
Vin Loccisano 132 
Robert Carley  133 
 134 
Kepes Panel Committee:  135 
Robert H. Murphy 136 
George Roman 137 
Salvatore DeFazio, III  138 
Dante R. DeGruttola 139 
Joel B. Slocum 140 
Sylvia Hahn-Griffiths 141 
 142 
Registrar of Voters: 143 
George P.D. Porter  144 
 145 
Sustainability Energy Committee: 146 
Robert Lamppa 147 
Fred Bunger 148 
 149 
Wellesley Constables: 150 
Philip M. Juliani 151 
Kevin F. Flynn 152 
 153 



Youth Commission: 154 
Chris Cavallerano 155 
Pam Cozza 156 
Liz Licata 157 
 158 
Zoning Board of Appeals: 159 
J. Randolph Becker 160 
David G. Sheffield 161 
 162 
 163 

Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to appoint 164 
all employee positions and volunteers as read to Committees included on the appointments 165 
spreadsheet highlighted in blue, purple and grey excluding the Council on Aging and the Ethics 166 
Liaison.  167 

 168 
5. Executive Director’s Report 169 
 170 
Ms. Jop added the Tailby lot working group will be meeting on June 25th and June 28th in the Great Hall 171 
to discuss the proposals.  Wednesday, June 13th at 10am there was a scheduled site visit with 172 
MassHousing to review the 136-140 Worcester Street project that is currently in Project Eligibility.  173 
 174 
 175 
6. New Business and Correspondence 176 
 177 
Ms. Sullivan Woods attended World of Wellesley Race Amity Day on Sunday June 10th; and noted it was 178 
a well-attended event with good speakers. She thanked the organizers and added the event is gaining 179 
momentum for the future.  180 
 181 
The meeting was adjourned at 8:10pm 182 



Approved:  1 
 2 
Board of Selectmen Meeting: June 18, 2018 3 
Present:  Gibbs, Freiman, Sullivan Woods, Morgan, Ulfelder 4 
Also Present: Robinson, Jop 5 
 6 
Warrants approved:   2018-049  $10,722,640.68 7 
               8 
Minutes approved:  9 
Meeting 5/11/18 10 
Meeting 6/8/18 11 
   12 
Meeting Documents: 13 

1. Agenda 14 
2. BOS calendar 15 
3. Motions 16 
4. Letter of interest and Resume of Albert Berry 17 
5. Letter of interest and Resume of Sheila Olson 18 
6. Letter of interest and Resume of Patricia Mallett  19 
7. STOP sign warrant 20 
8. Priscilla Circle STOP sign review 21 
9. Fox Hill Road/Sagamore Road STOP sign review 22 
10. Public Hearing Notice 23 
11. Complete Streets Map 24 
12. 6/1/17 BOS Meeting Minutes Excerpt re: Complete Streets  25 
13. 8/29/17 BOS Meeting Minutes Excerpt re: Complete Streets  26 
14. Complete Streets Funding Program Guide  27 
15. Memorandum to SBC 5/30/18 28 
16. Draft BOS Meeting Minutes: 5/11/18 29 
17. Draft BOS Meeting Minutes: 6/8/18 30 
18. Correspondence from FEMA re: updates to the flood map 31 

 32 
1. Call to Order and Citizen Speak 33 
 34 
Ms. Gibbs, Chair, called the meeting to order at 7:00pm 35 
 36 
 37 
Citizen Speak: None. 38 
  39 
 40 
 41 
2. Planning Board Candidate Interviews 42 
 43 
Ms. Gibbs stated that at the July 17th Selectmen’s meeting the Board will be holding a joint meeting with 44 
the Planning Board to appoint new Planning Board members to fill the current vacant positions until 45 
elections in March.  Ms. Jop stated that two full member positions are open and one associate member. The 46 
Associate member to be appointed will fully participate but will only be eligible to vote on special permits 47 
or if a member recuses himself from voting. Ms. Gibbs noted the Planning Board has been working hard to 48 
find good candidates for new Planning Board members.  Ms. Johnson, of the Planning Board, stated that 49 
on July 17th the Planning Board will not have a current member present and asked if it would be possible 50 
to meet with the Selectmen on July 16th.  51 



 52 
Ms. Johnson gave a brief update on the efforts the Planning Board had taken to find new members.   53 
 54 
Mr. Berry of 33 Avon Road and Town Meeting Member came before the Board as a candidate for the 55 
Planning Board. He discussed his background in advertising and communications. He stated he would bring 56 
a vision of what the Town is and what it can be. He stated he had organized neighborhood outreach efforts 57 
and believed the residents of Wellesley are looking for more outreach by Town offices. He became 58 
interested with affordable housing and passionate in all of the Town’s interests. The Board asked questions 59 
regarding Mr. Berry’s background and what he feels his contributions to the Planning Board would be. 60 
 61 
Ms. Olson of Elmwood Road, came before the Board. She stated her interest in this position comes from 62 
her background as a realtor. She stated she is aware of the demographics of the Town and where the housing 63 
gaps are and was particularly interested in the proposed Barton Road redevelopment. She stated that in 64 
terms of enrichment she is worried the Town is squandering historical character and aesthetic appeal. She 65 
did not believe the Town is not servicing the older citizens as far as offering housing options. The Board 66 
asked questions regarding Ms. Olson’s background and interest in the Planning Board position. 67 
 68 
Ms. Mallett of 15 Wingate Road came before the Board.  She works for MWRA in Chelsea as a civil 69 
engineer and has lived in Wellesley for 15 years. She became interested in the Town and planning several 70 
years ago when the house next to hers was built and had many issues. She would like more involvement 71 
and better oversight by the Town. She stated she had interest in the HHU projects and the enhancing cycling 72 
paths. The Board made inquiries to Ms. Mallett’s background and her views on the importance of the role 73 
of the Planning Board. 74 
 75 
Mary Gard of 21 Laurel Avenue, representing Sustainable Wellesley, came before the Board. She stated 76 
she wanted the Board to keep in mind there are a lot of issues regarding sustainability coming up before the 77 
Selectmen and the Planning Board. Sustainable Wellesley hopes the Boards are seeking someone with 78 
experience and a particular interest in sustainability. She added that Sustainable Wellesley is in favor of the 79 
Complete Streets program.  80 
 81 
 82 
3. Quarterly Traffic Update 83 
 84 
The Board was joined by the members of the Traffic Committee and Mike Regan from VHB. Ms. Gibbs 85 
opened the Public Hearing on Stop sign requests at 7:53pm.  86 
 87 
Ms. Jop provided a brief update on the traffic regulations and regulations for Stop sign requests. Ms. Jop 88 
added a brief background of the Stop sign request at Priscilla Road.  Mr. Regan, the Town’s traffic 89 
consultant from VHB, conducted the traffic study to determine if the location meets standards for signage. 90 
He provided background of his review and evaluation of the location. The review included a crash history 91 
and a review to see if without traffic control the intersection would be safe. He stated that for Priscilla 92 
Road there had been no crash history; however, looking north on Standish Road, the view is restricted due 93 
to the curvature of the road and vegetation. The recommendation was to install a Stop sign at that 94 
intersection.  He stated that since it is not a standard intersection and is unclear which driver has the right 95 
of way it made sense to install a Stop sign at the location.  96 
 97 
Ms. Jop then reviewed the Stop sign request at Plymouth Road. Mr. Regan reviewed his analysis of the 98 
location at Plymouth Road looking at Foxhill Road and Sagamore Road, noting it is a triangle island with 99 
two-way flow. He stated that it functions well and has good visibility with all approaches. The 100 
intersection has no crash history. His findings were that there is no need for any traffic control. Looking at 101 
Sagamore Road and Plymouth Road, Plymouth Road is restricted with sight distance as you approach 102 



Sagamore due to the curve of Sagamore as well as property landscaping.  The recommendation was to 103 
install a Stop sign on the Plymouth Road approach of Sagamore Road.  The Board discussed the 104 
Sagamore/Plymouth Road intersection and the safety of adding a Stop sign.  105 
 106 
Mr. Horn of 23 Priscilla Road, stated he is looking forward to a Stop sign at the Priscilla Road and 107 
Standish Road intersection. He stated when he moved in there was no vegetation on that road, although 108 
that which has since been planted takes away from the sightline of the street. He asked if there was a way 109 
to ask the neighbor to trim their vegetation back which would also be helpful. There are many young 110 
children in the neighborhood and a Stop sign would help control and slow traffic. 111 
 112 
Mr. Scherrer of 12 Priscilla Circle, stated he appreciates the work the Town had done. He also noted the 113 
vegetation growth near the intersection interferes with the sightline. He stated the area has become a cut-114 
through for traffic and there are many blind spots. He asked if there could be additional Stop signs 115 
installed.  116 
 117 
Ms. Freiman asked if there was a zoning provision for homeowners to keep vegetation trimmed back 118 
from the street. Ms. Jop noted that zoning bylaws call for “corner clearance,” that is, a 25-foot radius for 119 
clearance and if vegetation interferes with the clearance, the Town has the ability to tell a homeowner to 120 
cut it back. The Town has reached out successfully in the past and homeowners are likely unaware their 121 
vegetation is interfering with the sightline. The Town will reach out to the homeowners discussed and ask 122 
that they adjust their landscaping. 123 
 124 
Ms. Gibbs closed the public hearing at 8:20pm. 125 
 126 
The traffic committee gave their quarterly update to the Board. Mr. Regan stated that the Great Plain Ave. 127 
roundabout community meeting was held on May 22nd and those who attended were supportive of the 128 
project. He stated that the neighbors were understanding of the two-lane approach from Needham toward 129 
Wellesley Avenue.  Ms. Jop noted that design concepts are being finalized and there will be additional 130 
public meetings in the fall. Mr. Morgan added that additional sidewalks and a bike lane in the area would 131 
be helpful. The Board continued to discuss the area and the need for additional sidewalks and a possible 132 
bike lane. The next step will be to have a survey done of the proposed area which will be needed for 133 
design. 134 
 135 
Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to amend the 136 
Traffic Regulations by adding to Schedule IV, STOP SIGNS, the following: 137 
 138 

Location At So as to Face 
 

 
Priscilla Circle 
 

 
Standish Road 

 
Eastbound Traffic 

  139 
ADDING TO SCHEDULE IV, STOP SIGNS, the following: 140 

Location At So as to Face 
 

 
Plymouth Road 
 

 
Sagamore Road 

 
South Westbound Traffic 

 141 
 142 



4. Review Draft Complete Streets Policy  143 
 144 
Ms. Robinson provided an overview of the Complete Streets program. The State is encouraging 145 
communities to prioritize streets that would be most relevant to make complete, meaning available for all 146 
users of the streets including trucks, bikes and pedestrians. Not all streets are appropriate such as cul-de-147 
sacs. The team had worked to develop the policy; the Board would need to approve the policy and then it 148 
would be submitted to the State. If the State deems the policy appropriate the Town is eligible to apply for 149 
funding to develop a prioritization plan. At this point there is still State money available; however, the 150 
money will run out of the program and if it is something the Town wants to take up it should consider 151 
moving ahead soon. 152 
 153 
Mr. Regan added that the program is becoming very competitive and funding for the planning assistance 154 
was at one time up to $50,000 and now it is down to $35,000 because of the number of communities 155 
participating.  Ms. Freiman asked how determination is made to which streets are appropriate for truck 156 
traffic.  Mr. Regan stated that most public streets are approved for all vehicles unless there is a reason for 157 
them not to be. If there is a better way for trucks to travel, the Town can impose a truck exclusion. As part 158 
of Complete Streets Program the goal is to open more streets to additional users.  159 
 160 
Mr. Ulfelder expressed concerns that the Town wouldn’t retain local control over what is appropriate for 161 
individual streets.  Mr. Hickey stated that the philosophy of the program is to look at what can work and 162 
the policy provides for best practices. He added that the funding will assist the Town projects such as 163 
missing links in sidewalks including adding ADA ramps to sidewalks.  He confirmed that the Town would 164 
not lose local control. 165 
 166 
The Board continued to discuss the program and its merits, with a number of questions posed by Ms. 167 
Sullivan Woods. Mr. Zehner noted that the Planning Board and Planning Department are supportive of 168 
adoption of Complete Streets Program. 169 
 170 
Mr. Hickey updated the Board regarding the Route 9 and Kingsbury intersection.  No decisions had been 171 
made regarding the guardrail at this time. The paving will take place the whole month of August during the 172 
evenings.  173 
 174 
Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to approve the 175 
Complete Streets Policy drafted by the DPW and to submit it to the State for Approval. 176 
 177 
 178 
5. Quarterly Police Update 179 
 180 
Chief Pilecki and Deputy Chief Whittemore joined the Board to provide a quarterly update.  181 
Interviews for the new School Resource Officer were held; there were four candidates and Officer Kathy 182 
Poirier was selected for the position.  The School Department participated in the interview process which 183 
he noted was helpful and went well.  He added the workload of the two SROs is being discussed and they 184 
will work with the schools to discuss their needs.  185 
 186 
Deputy Chief Whittemore stated that all emergency evacuation drills had been held at all the schools and 187 
they all went well. He noted that the Department had produced a video with the high school students and 188 
staff that had been shown at the high school. The video will continue to be used for training purposes. Fall 189 
evacuation training drills had been scheduled. Chief Pilecki commended the School Department on the 190 
process of working on security and noted the partnership works well, they meet every two weeks to 191 
discuss school security.  Ms. Sullivan Woods added that she had heard only positive remarks from parents 192 
regarding the drills.  193 



 194 
Chief Pilecki stated that he is close to updating the Police Memorandum of Understanding with Babson 195 
College. The Babson College officers will be able to work details which will add another pool of officers 196 
for detail work.  He added the Babson officers train and work closely with the Wellesley officers and this 197 
has been a good addition.  He noted that he had been working with Wellesley College to hold defensive 198 
tactics training and they are working to improve the partnership with Wellesley College.  199 
  200 
The Wellesley Police Department held their first Wellesley Community Crisis Intervention Team 201 
Initiative on June 11th. The initiative brought together different agencies and staff to assist with elderly 202 
and mental health issues and review the best way to help with services.  The team includes staff from 203 
Police, Council on Aging, Sheriff’s Department, Board of Health, Wellesley Village Church and the 204 
hospitals. 205 
 206 
The Police will be giving an exam on June 23rd at Wellesley High School and have 100 applicants to sit 207 
for the exam. The department is hiring two officers and are looking at hiring another officer that has 208 
already been through the academy.  He noted the Boston Marathon went well this year, as did the Police 209 
Department open house. He added that Lt. Showstead has been doing a great job with parking since 210 
taking on the role earlier this year. 211 
 212 
 213 
6. Review and Approve Memorandum of Understanding with SBC 214 
 215 
Mr. Morgan stated the memorandum is not ready for discussion; it will be presented to the Board in July. 216 
 217 
 218 
7. Review and Approve Appointments 219 
 220 
Ms. Sullivan Woods stated the Celebrations Committee has finalized its appointments list. Ms. Robinson 221 
noted that she was researching the background of the past Veteran’s Graves Officer. The previous position 222 
received a stipend, and she will likely ask the Board to approve a small stipend for that appointment. Ms. 223 
Gibbs suggested deferring Council on Aging appointments as well as the Veteran’s Grave Officer and 224 
Veterans Advisory Board to a future meeting.   225 
 226 
Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to appoint 227 
Cynthia Mahr as the School Department Records Access Officer effective July 1, 2018. 228 
 229 
Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to appoint Board 230 
appoint all employee positions and volunteers to Committees included on the appointments 231 
spreadsheet highlighted in blue and grey, excluding the School Building Committee and Council on 232 
Aging. 233 
 234 
 235 
8. Executive Director’s Update 236 
 237 
Ms. Sullivan Woods had made small updates to the draft minutes, the Board agreed that minor changes 238 
were acceptable.  239 
 240 
Upon a motion by Ms. Freiman and seconded by Mr. Morgan, the Board voted (5-0) to approve the 241 
minutes of the May 11, 2018 and June 8, 2018 meetings.    242 
 243 
 244 



9. New Business and Correspondence 245 
 246 
Ms. Gibbs stated that at the Board’s offsite meeting on June 8th, the Board elected new officers. Beginning 247 
July 1, Mr. Morgan will be Chair, Ms. Freiman will be Vice Chair; and Ms. Gibbs will be Secretary. 248 
 249 
Ms. Sullivan Woods thanked the NRC and MLP for working together and completing the LED streetlight 250 
project with the exception of just under 200 lights that abut national habitat areas. She added that this 251 
process has resulted in a major cost saving for the Town. 252 
 253 
The meeting was adjourned at 9:40pm. 254 



Approved:  1 
 2 
Board of Selectmen Meeting: June 25, 2018 3 
Present:  Gibbs, Freiman, Sullivan Woods, Ulfelder 4 
Also Present: Robinson, Jop 5 
 6 
Warrants approved:   2018-050 $4,851,201.12 7 
               8 
Minutes approved:  9 
   10 
Meeting Documents: 11 

1. Agenda 12 
2. BOS calendar 13 
3. Motions 14 
4. Executive Director’s Weekly Report 15 
5. Email from Planning Board re: vacancies 16 
6. PSI application for proposed Wellesley College Science Center 17 
7. Memo from BETA Engineering re: Wellesley College Science Center PSI  18 
8. Draft Letter to Planning Board re: Wellesley College Science Center 19 
9. McGinley Kalsow Presentation slides re: Town Hall Interior  20 
10. Draft regulation for Alcohol in Town Buildings 21 
11. Notice of Ground Lease – 900 Worcester Street 22 
12. Ground Lease Certificate – 900 Worcester Street 23 
13. Estoppel Certificate – 900 Worcester Street 24 
14. Email from Finance Director re: WHDC CPA firm selection 25 
15. Draft Agreement from Baumann and Baumann 26 
16. Gifts to COA 27 
17. Gift to Recreation Dept.  28 
18. Year End Transfers 29 
19. Letter to COA Board 30 
20. Commendation for Officer Michael Gerard 31 
21. GFAO Press Release 32 
22. Dept. of Environmental Protection Municipal Letter 33 
23. May Parking Meter Report  34 
24. May Animal Control Report 35 

 36 
1. Call to Order and Citizen Speak 37 
 38 
Ms. Gibbs, Chair, called the meeting to order at 6:45pm 39 
 40 
 41 
2. Approve Selection of WHDC CPA Firm 42 
 43 
Ms. Robinson provided a brief background on the process of Wellesley Housing Development Corp.’s 44 
annual selection of a CPA firm to perform an audit and file the IRS 990 Form, per IRS requirements.  45 
Baumann & Baumann had been selected several years ago and was selected again this year.  She noted Ms. 46 
Strother’s email which pointed out the CPA firm had been the same for several years and suggested another 47 
CPA firm should bid for this work in the future.   48 
 49 
 50 



Upon a motion by Ms. Freiman and seconded by Ms. Sullivan Woods, the Board voted (4-0) to 51 
authorize a contract with Baumann and Baumann for $2,925 to provide CPA services necessary to 52 
file a Federal Form 990 on behalf of the Wellesley Housing Development Corporation. 53 
 54 
 55 
Citizen Speak:  56 
 57 
Mr. D’Ortenzio, precinct B, thanked Ms. Gibbs for her service as Chair this year on behalf of the School 58 
Committee. 59 
 60 

 61 
3. Joint meeting with Planning Board to Vote on Planning Board Vacancies 62 
 63 
 64 
Ms. Gibbs opened the joint meeting with the Planning Board. Ms. Johnson, Ms. Woodward, Mr. Roberti of 65 
the Planning Board joined the Board.  66 
 67 
Upon a motion by Ms. Freiman and seconded by Ms. Sullivan Woods, the Boards voted (7-0) to 68 
convene a joint meeting with the Planning Board. 69 
 70 
Upon a motion by Ms. Freiman and seconded by Ms. Sullivan Woods, the Boards voted (7-0) to elect 71 
Ellen Gibbs as Chair of the joint meeting.  72 
 73 
Upon a motion by Ms. Freiman and seconded by Ms. Sullivan Woods, the Boards voted (7-0) to elect 74 
Catherine Johnson as Secretary of the joint meeting. 75 
 76 
Ms. Gibbs stated the purpose of the joint meeting was to vote on candidates recommended by the Planning 77 
Board to fill vacancies of Planning Board member for the duration of the terms.  78 
 79 
Ms. Johnson discussed the recommendation of the candidates and their terms. She stated the Boards were 80 
meeting to fill vacancies that include Albert Berry and Patty Mallett for full member positions, and Sheila 81 
Olson was recommended for the associate member position. She added the associate member does not vote 82 
unless needed due to requisite number of full Board members not being present. The terms of the 83 
appointments for the full members will be July 1, 2018 to the next election in March; if they choose to run 84 
for election, one term is five years and one is for one year. The Associate position is for July 1, 2018 through 85 
June 30, 2019. If the associate member chooses they may run for election to the Board after the annual 86 
appointment expires. She added that the Board had a wonderful experience looking for these candidates 87 
and found them eager, willing, and committed. The Planning Board voted unanimously to recommend these 88 
candidates to the Selectmen. Ms. Woodward stated she was pleased that there were three people and each 89 
brought special experience and skills that will round out the Board. She wanted to publicly thank them for 90 
volunteering for these positions that are time consuming and demanding. 91 
 92 
Ms. Gibbs recognized the challenges of Boards to find suitable candidates to serve. She added that the 93 
Boards want to make every effort to proactively reach out to find interested residents with suitable skill 94 
sets. The Town has a responsibility to vet candidates and to take into account all of the factors and base its 95 
thinking and decisions in the best interests of the Town. She noted there was a lot to consider and the Boards 96 
are not going to approve people only because they have been identified or supported. She was supportive 97 
of the candidates but stated she had reservations. She added she found the interviews to be disappointing. 98 
She found that the candidates spoke very little about the responsibility of the Planning Board and did not 99 
show an understanding of the job. She added she did not hear a lot of comments on projects and issues 100 
going on in Town other than 40B projects.  101 



 102 
The Boards discussed the candidates and their previous interviews at the Selectmen’s meeting. Mr. Ulfelder 103 
added his concerns of the length of time one of the candidates has lived in Wellesley. Ms. Freiman suggested 104 
materials for the candidates to study to be successful Planning Board members. Ms. Sullivan Woods noted 105 
that members of the Planning Board need to be committed to caring for and understanding the culture of 106 
the Town. 107 
 108 
Ms. Johnson stated that the Planning Board staff assists greatly in preparing candidates in Planning Board 109 
positions. She noted that Citizen Planners Collaborative offers planning and zoning training for Planning 110 
and Zoning Boards.  Ms. Johnson stated she believes a fresh eye can provide a new view of a problem and 111 
it may offer a creative opportunity. Ms. Woodward stated she appreciated the Selectmen’s candor but 112 
wanted to put their minds at ease regarding their concerns. She added that the Planning Boards interviews 113 
with the candidates went well and noted Ms. Mallett’s engineering background as well as work on large 114 
scale projects with stakeholders with divergent interests. She noted Mr. Berry’s enthusiasm and noted he 115 
had gone all over Town to meet with people and learn their perspectives on many issues. She added that 116 
Ms. Olson had stated she would be objective and give individuals fair hearings even when she disagrees 117 
with them.  118 
 119 
Upon a motion by Ms. Freiman and seconded by Ms. Sullivan Woods, the Boards were polled (all 120 
Aye) to appoint to a full Board position beginning July 1st and ending the first Tuesday in March 121 
with the Town Election Mr. Albert Berry. 122 
 123 
Upon a motion by Ms. Freiman and seconded by Ms. Sullivan Woods, the Boards were polled (all 124 
Aye) to appoint to a full Board position from July 1st until the first Tuesday in March at the annual 125 
Town Election Patricia Mallett. 126 
 127 
Upon a motion by Ms. Freiman and seconded by Ms. Sullivan Woods, the Boards were polled (all 128 
Aye) to appointed to an associate position to fill the remaining twelve months of the current term 129 
until June 30, 2019 Sheila Olson. 130 
 131 
Upon a motion by Ms. Freiman and seconded by Ms. Sullivan Woods, the Boards voted (7-0) to 132 
dissolve the joint meeting. 133 
 134 
 135 
4. Review Traffic for Wellesley College PSI 136 
 137 
Ms. Jop introduced the background of the PSI that is set to open before the Planning Board on July 16. 138 
The College is about the begin the construction of the Science Center project which will result in a net 139 
loss of approximately 600 square feet. In terms of traffic this project will not generate additional traffic 140 
because it will be internal to the school. BETA Engineering reviewed the traffic analysis and made its 141 
comments.  142 
 143 
Mr. Singleton of Wellesley College Science Center, Justin Mosca and Nicolette Hastings of VHB, and 144 
Kien Ho of BETA joined the Board.  145 
 146 
Mr. Mosca gave a brief update on the state of the projects underway at the College Science Center. This 147 
project will be located at Sage Hall. Sage Hall will come down and the square footage will be replaced, 148 
and noted that there be ancillary site improvements to be reviewed by the Planning Board and Zoning 149 
Board of Appeals. Trailers will serve as swing space for classrooms during the construction.  He noted 150 
which areas of the current Science Center would be taken down and added that the road would be 151 



reoriented which will impact about ten parking spaces temporarily. The College had a parking study 152 
performed and the lost spaces will be absorbed and there is excess parking on campus.   153 
 154 
Mr. Ho, traffic consultant for the Town, had reviewed the traffic review prepared for Wellesley College. 155 
He provided an update to his comments that were in his report. He noted it was important that there is no 156 
increase in student enrollment or faculty, thus traffic will remain the same. He added the applicant had a 157 
substantial parking analysis which was completed in May; there are 1,406 parking spaces on campus and 158 
based on that study 284 spaces were unused. During construction there will still be over 100 unused 159 
spaces. He noted that construction vehicles will not be competing with students for spaces.   160 
 161 
Ms. Gibbs asked how sidewalk access is reviewed and if there would be any impacts to pedestrians. Mr. 162 
Ho stated the applicant did a sidewalk analysis through the parking study and based on the results BETA 163 
verified the condition of the sidewalks which are in good or excellent condition and are well maintained.  164 
Mr. Singleton stated the project will be adding bike racks and bike lockers.  165 
 166 
Upon a motion by Ms. Freiman and seconded by Ms. Sullivan Woods, the Board voted (4-0) to 167 
approve the Transportation Evaluation Memorandum prepared by VHB dated May 9, 2018, as being 168 
professionally prepared and providing sufficient evidence that the traffic conditions resulting from 169 
the proposed 99,200 square foot building proposed to replace the 99,800 square foot portion of the 170 
existing Sage Hall and teaching greenhouses will meet the Town’s Project of Significant Impact 171 
standards for traffic, pedestrian and bicycle safety and to recommend the following conditions: 172 
 173 

1. Recommend the Applicant ensure vehicles are parked in a safe and non-restrictive 174 
manner by constructing the proposed temporary parking lot for construction vehicles. 175 

2. Require all construction parking for 80 vehicles to occur within the temporary lot. 176 
3. Maintain construction routes established under the PSI 17-02 Temporary Trailers.  177 

 178 
 179 
5. McGinley Kalsow Presentation –  Town Hall Interior Visioning 180 
 181 
Ms. Freiman provided a brief background on the work that had been done on the interior space visioning 182 
for Town Hall. Mr. Kalsow and Mr. Foster from McGinley Kalsow, who are the architects on both the 183 
Town Hall interior and exterior projects, and Mr. Kevin Kennedy from the Facilities Management 184 
Department joined the Board.   185 
 186 
Mr. Kennedy introduced the project background including the selection process of the architectural firm. 187 
The project had been funded from FY-18 cash capital to focus on the use of the Town Hall building. The 188 
goals of the study include what should remain in Town Hall, which functions may need to be relocated and 189 
what may need to be modified to meet current standards.  190 
 191 
Mr. Foster reviewed the variances that had been applied for and received. He noted that due to the exterior 192 
work that is being done on the building, ADA full compliance is required. Updates on progress must be 193 
reported every six months to the Architectural Access Board. There are currently fourteen accessibility 194 
items being address that will be corrected by the end of 2018.  He provided an overview of the study of the 195 
interior program currently being used within the building. He reviewed the floor plan of each floor 196 
highlighting each program area. The firm conducted historic research regarding the original floor plan of 197 
the building. He identified the many changes between the original layout of the building and the floor plans 198 
are today.  He noted the differences of each floor from the buildings original design to its current state.  The 199 
firm interviewed all stakeholders that use the building and received an understanding of what could be 200 
improved and what works well.  The space leased by the Facilities Management Department was also 201 
reviewed as it is a Town Hall function. Approximately one quarter off the building is structures and walls 202 



that cannot be modified. The mechanical, electrical, plumbing and fire summary recommendations included 203 
new systems with some selective reuse. The current building limitations included the restroom and public 204 
space being inaccessible per ADA standards. He detailed the lack of storage space and the lack for personnel 205 
growth as well as the size of office space.  206 
 207 
Mr. Foster reviewed the options open for increasing programs. The first option provided for using only the 208 
existing programs an additional 6,500 square feet would be needed. The second option provided for 209 
including program changes including additional meeting space would require an additional 9,300 square 210 
feet. The third option assumes the needs of the second option and including FMD at Town Hall which 211 
would require a 13,500 square feet. Making the building ADA accessible would result in the building losing 212 
some square footage and would cost over $1 million dollars.  Mr. Kalsow detailed the positives and 213 
negatives of each approach and what will be required. For adding an addition to the Town Hall building or 214 
a free standing annex, the only optimal space would be located on the north east corner of the building. The 215 
group had preliminary discussions with NRC and the Historical Commission. The aqueduct is behind the 216 
building and was sold to the Town acts as a property line under the Board of Selectmen, both between and 217 
beyond the aqueduct is parkland and subject to Article 97. He explained article 97 briefly, changing 218 
parkland to a non-park purpose requires unanimous vote from the NRC, unanimous approval from the 219 
Board of Selectmen, 2/3 approval from Town Meeting, 2/3 approval from the MA legislature, and a land 220 
swap of three units to one.  He stated parking is an obstacle because it would be counted as being on 221 
parkland. Mr. Foster noted there is no addition to Town Hall that would not require the use of parkland and 222 
would then require compliance with article 97.   223 
 224 
Mr. Kalsow noted the concerns from the NRC regarding the impact of additional parking. He added NRC 225 
is willing to continue discussions and they had reviewed the slides regarding the possible addition to the 226 
building. Mr. Kennedy reviewed several scenarios of what the additional parking may be and its impact. If 227 
any addition beyond 5% would trigger a zoning bylaw requiring adding 26 additional spaces for the current 228 
space and additional spaces for the addition. The extra spaces would absorb a large section of current 229 
parkland.  Mr. Kalsow stated the Historical Commission would be sending a letter to the Selectmen 230 
regarding their concerns and comments. He noted that Historical Commission approval is not required but 231 
would be very important at Town Meeting. He reviewed the potential obstacles and construction costs 232 
associated with the project.  In his opinion, a new building in a different location would be less expensive 233 
than construction to the current building.  234 
 235 
Ms. Sullivan Woods asked how the residents interact with Town Hall, and if separating some departments 236 
from its current space would be advantageous. Mr. Kalsow stated that in Needham all land use departments 237 
were relocated to an annex and was well received by the resident, but at this time it has not been reviewed 238 
in Wellesley. Mr. Kennedy added that there are two main uses by the residents, either for administrative 239 
business or land use business.  Ms. Robinson added that electronic permitting should improve residents 240 
experience with land use departments and visiting Town Hall. Mr. Ulfelder stated the lack of parking at 241 
Town Hall should be reviewed whether or not land use departments are relocated.  242 
 243 
The Board discussed separation of programs and possible changes to the current building and where an 244 
annex could be. Mr. Kennedy stated that adhering to ADA requirements is going to be difficult to make up 245 
for the missing space within the current building if there will be no addition to Town Hall. Ms. Jop stated 246 
that Town Hall is located in a residential district and zoning bylaws would not mandate adding parking. 247 
She suggested they discuss this further with the Planning Director.  Mr. Kennedy stated there will be a 248 
public forum and hoped to hold it in September where the three options would be discussed. He reviewed 249 
the next steps of the process for this project.  Ms. Freiman reviewed additional challenges the Town would 250 
face including finding swing space while interior work is ongoing.   251 
 252 



Mr. Doran, advisor to  the Historical Commission came before the Board. He stated the general consensus 253 
of their Board is that any addition to Town Hall would detrimentally impact the architectural and historical 254 
significance of the building. He added the Historical Commission was caught off guard that there was a 255 
plan for interior renovation not restoration. The Historical Commission views the building and the attached 256 
land as sacred and the Commission has concerns regarding the separate scenarios and asks for more public 257 
involvement.    258 
 259 
The Board discussed holding a public forum in the fall for residents to voice their concerns and hear the 260 
options available.  261 
 262 
 263 
6. Approve Alcohol Regulations for Town Buildings – Public Hearing 264 
 265 
Ms. Gibbs opened the public hearing. 266 
 267 
Ms. Jop provided a brief background regarding the draft regulation changes. Mr. Chin of the Recreation 268 
Department had asked that language provide for not only for a pairings type course but also to use alcohol 269 
to be used in cooking classes or for a bring your own event.  Town Counsel reviewed and addressed 270 
language to be included and capture what instances could occur for Town departments and additional 271 
language that would focus on outside entities requesting use of Town buildings. Ms. Jop stated the 272 
approval of the regulations would be the first step, additional steps would need to be taken for 273 
departments to work with Town Counsel for providing leases of the premises. She pointed to Needham, 274 
which allows departments have separate leases for their own buildings and purposes. She noted the 275 
language that was added late had not posted on the website, there had been no other changes to the drafted 276 
language that was posted. 277 
 278 
The Board discussed the drafted language changes to the alcohol regulations and possible uses for the 279 
licenses.  280 
 281 
Ms. Ann-Mara Lanza from the Library Board of Trustees came before the Board and thanked the Board 282 
for bringing these changes before Town Meeting. She said the Library Foundation is excited about these 283 
changes as they could assist in fundraising opportunities.  284 
 285 
 286 
Upon a motion by Ms. Freiman and seconded by Ms. Sullivan Woods, the Board voted (4-0) to 287 
approve the proposed amendment to the Rules and Regulations governing alcoholic beverages. 288 
 289 
 290 
 291 
7. Execute Notice of Ground Lease, Ground Lease Certificate and Estoppel Certificate for  292 
 900 Worcester Street 293 
 294 
Ms. Jop provided background regarding the lease documents and outlined the purpose for the Town to be 295 
involved. The documents verify to the lender that the Town has an existing lease with Wellesley Sports 296 
Center. Town Counsel worked with the lender and the builder and approved the language documents.  297 
 298 
Upon a motion by Ms. Freiman and seconded by Ms. Sullivan Woods, the Board voted (4-0) to 299 
approve and execute the Notice of Ground Lease, Ground Lease Certificate, and Estoppel Certificate 300 
for 900 Worcester Street as well as the Title Insurance Affidavit.   301 
 302 
 303 



8. Executive Director’s Update 304 
 305 
Ms. Robinson reviewed donations for the Council on Aging and to the Recreation Department.  She 306 
reviewed the need for the proposed transfers from compensated absences. She noted that after Town 307 
Meeting one person who had been out for an injury on duty retired and was owed time. The funds the Town 308 
had decided to transfer came from risk management expenses to compensated absences. The second transfer 309 
was needed to cover fire department overtime expenses. These funds are covered by transferring from fire 310 
expense funds, fire detail funds, and from special police, specifically funding for crossing guards that hadn’t 311 
been used.  She noted that Advisory Committee had met earlier and signed off on both of the requests. The 312 
Board discussed the transfer process and possible changes to the process in the future.  313 
 314 
Upon a motion by Ms. Freiman and seconded by Ms. Sullivan Woods, the Board voted (4-0) to 315 
accept the following gifts to the Council on Aging: 316 
 317 

 $1,000 from the Wellesley Postcomers Club for the 2018 Client Assistance Fund 318 
 $925.00 from the Friends of the COA to the May Senior Lunch Program with Express 319 

Gourmet 320 
 An in kind donation of professional phone editing and digital photo files from Beth 321 

Shedd to the COA valued at $9,227.50 322 
 $1,116.60 from Springwell for April Senior Taxi Rides 323 

  324 
And further that the Board accept a donation of $2,000 from Wellesley Bank for the Recreation 325 
summertime concert series. 326 
 327 
Upon a motion by Ms. Freiman and seconded by Ms. Sullivan Woods, the Board voted (4-0) to 328 
approve the following FY18 year-end transfers: 329 
 330 

 To transfer $22,000 from risk management expense to compensated absences 331 
 To transfer $110,000 from a combination of fire expense, Special Police Personal Services 332 

and Fire Detail to Fire Personal Services 333 
 334 
 335 
9. New Business and Correspondence 336 
 337 
Mr. Ulfelder stated there had been a significant change to the curb at Cliff Road and Chestnut and he had 338 
not received an update on the status of the project. He had received a number of calls from residents 339 
regarding that issue and wanted to be able to respond. He had asked Ms. Robinson to follow up on the status 340 
of the project.  341 
 342 
Ms. Sullivan Woods stated she was grateful for the update on the Mountview Road incident and asked if 343 
the Building Inspector had been regularly visiting the property. Ms. Robinson added that he inspector is 344 
relying on the engineers’ report and is visiting at unannounced times. Ms. Sullivan Woods verified that the 345 
COA would receive a letter from Town Counsel per their request.  346 
  347 
Ms. Freiman noted that this is the final meeting of the fiscal year and thanked Ms. Robinson and Ms. Jop 348 
for the work they did over the year. She thanked Ms. Gibbs for her work as chair.  349 
 350 
The meeting was adjourned at 9:34pm 351 





9. New Business and Correspondence - Other Documents:  The Board will find documents 
the staff are not seeking action on, but is for informational purposes only.  Please find the 
following: 
 
 FY19 Work plan  
 FY18 Town Counsel Expenditures 
 Correspondence from Town Counsel re: employee evaluations 
 Correspondence from Aetna 
 Correspondence from Wellesley Historical Society  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 





BOS Staff  Completion

Project Issue or Current Status Next Steps Resources Required Liaison Assigned Date
 

HIGHEST PRIORITY PROJECTS

Upham/Hardy School - MSBA MSBA Eligibility through Dec. 2018 STM scheduled October 2nd STM appr. Of Feas/Schematic $$ Marjorie/Tom SC & BOS Dec. 2018

Hunnewell School STM approved, begin feasibility Select OPM & Architect, begin work STM appropriation of $1M Marjorie/Tom April, 2019

Wellesley Office Park John Hancock Proposes Redevelopment Coordinate 40B LIP Project, 40R Project Work with DHCD & Developer Jack/Tom ATM 2019

North 40 Plan Phase II Landfill Report Complete Develop RFP for consultant, charrette - fall $$ for closure-based on plan Ellen Blythe, DPW Dec. 2018

Town Hall Interior Visioning Project on-going, report due in Sept. Interior space study, & bldg systems Budget approved Marjorie Blythe, Joe Sept, 2018

Housing Production Plan Project underway, gathering info Draft plan due end of July to working group Jack/Ellen Meghan, Michael Sept, 2018

Budget Process Update manual, Review existing bylaw Consider for 2019 ATM Jack/Marjorie Blythe, Sheryl

Capital Policy & Prioritization Develop system to prioritize projects Staff drafting proposed policy - July 10th Mtg Jack/Marjorie Blythe, Sheryl July, 2018

Tailby/Railroad Commuter Lot Committee considering reissuing RFP Committee to meet July 11 Beth Michael/Meghan

OTHER BOS INITIATIVES

DEVELOPMENT PROJECTS

900 Worcester Construction underway Groundwater issues, abutter concerns MassDOT - traffic light Tom Meghan, Blythe Fall, 2018

Tailby/Railroad Commuter Lot Six proposals received, in review Committee to meet June 25th & 28th Review submitted proposals Beth Michael/Meghan

HOUSING PROJECTS

40B Housing Projects Elig. Appr for Delanson, 148 & 135, 680, 16 Ass't ZBA with comprehensive permits $$ Added to FY19 Legal budget Ellen Meghan, Michael

WHA - Barton Road Property Redevelop - mixed use Do assessment w/CPA funds, issue RFP Ellen

FINANCIAL PROJECTS

Unified Plan Comments being reviewed by staff Finalize main document Marjorie/Ellen Meghan, Michael ATM - 2018

PBC-FMD Staffing Discuss in house OPM, project support Work with FMD Director, review in fall w/PBC Marjorie Blythe, Joe

SPED Stabilization Discuss methods of financing & use Jack/Marjorie

POLICIES/BYLAWS

Complete Alcohol Reg w/BYOB Approved at ATM - Finalize regulations Add draft regulations to BOS agenda Info from Town Boards, T. Counsel Beth Meghan ATM-2018

Boston Marathon Policy Revise foraward of bibs, exp. Of funds Blythe

Demo Delay Bylaw Review bylaw for possible changes

Financial Policies/Proced. Develop some policies, update existing Review & then meet with Advisory Jack Sheryl, Blythe

Health Insurance Policy Town needs policy on ins. Eligibility Draft policy for BOS & SC review Start after new plans in place Ellen Blythe, Scott

Update HAY HR System Hay system out of date Issue RFP to update pay/classific. System Ellen

PILOT Agreements Develop policy for tax exempt properties Discuss priorites with the Board Beth Blythe

Plowing of Private Ways Town doesn't follow state law, dev. policy Discuss DPW Prop. Sts to eliminate-spring   Blythe, M. Pakstis June, 2018

STAFF MANAGED PROJECTS

Community Compact Reviewing 2 Proposals Select consultant, begin project $15,000 in State funding Blythe

Electronic Permitting Contract Executed, developing systems Go Live Summer 2018, Bldg Dept & others  Blythe, Brian
Land Availability Inventory

Website Redesign Launched 8/7/17, review status Make ongoing refinements & update pages New Project/Comm Mgr to do Brian 10/1/2018

Cochituate Aqueduct Encroachments Work to identify encroachments, determine 

resolution

Send notice to all abutting properties DPW assistance/Engineering Blythe/Meghan June, 2019

Selectmen's Office Work Plan - FY19



BOS Staff  Completion

Project Issue or Current Status Next Steps Resources Required Liaison Assigned Date

OTHER TOWN PROJECTS

DPW Work for Others Program not transparent, value?? Mtg held on 8/16/17, review in spring N/A Tom Blythe, DPW

Granite Street Approved at 2018 ATM as a public way Finalize design, bid & complete upgrade $195K for Town Share Meghan/DPW

Route 9/Kingsbury Upgrade Requested no guardrail on south side Const. completion in spring, guardrail??  Meghan Aug. 2017

School Security Followup Convene meetings to discuss next steps

Wellesley Media Add Kingsbury Room & Warren Bldg Est. completion of both by end of July Wellesley Media funding  July, 2018

Town Hall Envelope Repair Contract executed, work begins early June Execute Contract & begin work  Marjorie Joe Fall, 2019

POTENTIAL PROJECTS/PROJECTS W/OTHERS

War Memorial/Great Hall Discuss with Town Hall Interior Vision

Revenue Gener. Opportunties Table for now

Community Dev. Department Table for now

Mass Bay Table for now

HR Manual/Handbook Rough draft in process by HR Board Scott

Transportation Adv. Group Form working group to outline a charge Ellen Meghan

SEC - Re-evaluate Re-evaluate structure, charge Consider for 2019 ATM Tom

Town Strategic Plan



Town Counsel Expenses - FY18

Matters: July August September October November December

General 9,031.00$    6,524.00$    7,289.00$     7,402.50$     3,847.50$     10,578.90$   

40B Projects 444.00$        2,479.00       481.00          851.00          11,541.00     

DPW/Water/Sewer 92.50            323.00          

892 Washington St 1,727.00$    1,387.50       407.00          

900 Worcester 1,314.50       481.00          

Eminent Domain

HHU 592.00          

Litigation 37.00            906.50          610.50          148.00          18.50             92.50             

North 40 148.00          

Planning Board 629.00          518.00          92.50             74.00             607.50          270.00          

PBC/FMD 1,205.50       55.50            37.00             55.50             1,942.50       

Public Records 3,057.50       5,448.50       4,262.50       6,997.00       5,139.00       9,964.50       

Registration Permit 1,371.50       994.50          2,588.00       581.09          

School Dept. 1,716.00       1,083.50       111.00          129.50          

Tax Titles 208.00          32.00             

Tolles Parsons Ctr -                 55.50             333.00          

Town Hall Project 129.50          259.00          -                 

Wellesley Real Estate

18,810.50$  18,423.00$  16,790.50$  15,250.50$  13,107.00$  36,320.99$  



January February March April May June Total

13,316.50$   10,336.10$   14,833.00$  13,919.00$  14,818.00$  12,108.43$  124,003.93$  

3,754.50       3,573.50       4,431.50       407.00          2,072.00       2,331.00       32,365.50       

1,202.50       1,618.00         

148.00          

203.50          351.50          259.00          592.00          1,572.50       4,774.00         

1,091.50       

37.00             148.00          203.50          758.50          2,109.00       518.00          5,587.00         

962.00          1,110.00         

1,221.00       518.00          129.50          4,059.50         

5,624.00       1,332.00       37.00            518.00          10,807.00       

7,538.00       448.00          1,408.00       192.00          1,227.50       112.00          45,794.50       

289.50          330.82          965.32          7,120.73         

388.50          2,684.22       244.00          6,356.72         

64.00             18.50            322.50            

18.50            37.00            444.00            

296.00          388.50          

314.50             

 

33,195.00$  16,485.10$  25,132.72$  18,459.82$  21,913.32$  17,215.43$  244,363.38$  
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	Employee To Be Reviewed: Jack Pilecki
	Title: Chief of Police
	Department: Police Department
	Reviewer: Ellen Gibbs
	Title 1: Chairman of BOS
	Department Board Commission: Selectmen
	Phone: 
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	Text14: 2- I seek out and attend any available leadership training provided by professional police organizations such as Mass Chiefs, I.A.C.P, and the Greater Boston Police Council.  I also attend all Chief of Police In-Service training seminars to stay current with my certifications.5- We identity alternative approaches to criminal prosecutions when possible, such as the Center for Restorative Justice (youth offenders) and Crisis Intervention for criminal mental health issues.
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	Text2: 2- We successfully negotiated 3 collective bargaining agreements and work closely with the unions to ensure we don't have any labor issues.  This is done by maintaining a strong and positive relationship with the unions and also by having an open door policy that allows issues to be solved quickly before they become major problems. No police grievances have been filed since I became Chief.5- Whenever an important issue arises, I make sure the BOS are notified in a timely fashion.  I also report on a quarterly basis to the BOS and inform them of all activities within the department.  
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	Text3: 4- The department pushes out messages to the public on a regular basis using twitter, facebook, and gov-delivery.  We provide traffic updates when issues arise, and even help the Water and Sewer Division notify residents of projects that effect them.  We also provide school cancellations to assist the school department.  
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	Text4: 2- I am constantly meeting with various departments about various issues in Town.  I attend meetings for the Traffic Committee, meeting on 40B projects, Recreation meetings, and various others.  The Police Department is consulted on a regular basis for different projects in Town and I attend all these meetings.
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	Text5: 1- As stated above, the police Department supports all town wide projects and objectives.  We have worked with the Sustainable Energy Committee on making police cruisers more efficient, the Municipal Light Plant on the street light replacement project, and the Natural Resources Commission on the pollination garden right here in the police station's front lawn. We also work closely with the School Department on all school security issues and provide training for students and teachers.4- We are constantly sending our officers to additional training when possible.  In addition to the state mandated training, officers have attended Sig Arms instructor school, Reed Interview and Interrogation school, Traffic Crash Investigation school, and many more.  We strive to educate our officers and dispatchers in various unique skills and training.  5- We are constantly looking forward to the future and how the department can excel.  We are mentoring current personal who are the future of the department by providing leadership training and added responsibilities.  We also are constantly examining our infrastructure and identifying future trends in policing. 
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	Text6: 1- I take great pride in the department and the people who work here.  I am constantly meeting with employees on both a informal and formal basis.  I expect all employees treat each other with respect and dignity, as they do with the citizens they serve.  3- I have spoken at various public and private functions about the police department in a very positive manner.  I meet with residents to hear their concerns and answer their questions.  "Coffee with a Cop" is a great example of positive public interaction that I take part of.  4- I have supported whatever Town Department that requires my assistance.  I work closely with various departments on the Traffic Committee to improve safety for motorists and pedestrians.  I meet with the Recreation Department on various Morses Pond issues and support them with issues with the neighbors.
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	Text22: Update Department Rules and Regulations
	Text25: The Rules and Regulations have not been changed or modified in over 25 years.  These need to be updated to meet today's standards and practices.  This will give employee's a clearer definition of what is expected of them and what is prohibited.
	Text19: When the new Rules and Regulations are completed and in effect.
	Text7: FY 2018
	Text44: 
	0: Review current Rules and Regulations.
	1: Discard obsolete ones and write new ones where needed.
	2: Work with unions to get "buy-in" of new rules and regulations
	3: Issue General Order making new Rules and Regulations effective.
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	Text50: 
	Text20: This goal will be achieved when the hiring process is completed, the officers successfully complete the police academy, and successfully complete field training.  Once the officers are fully trained they can assume their duties as regular police officers.
	Text23: Hire, train, and assimilate at least 3 new officers into the Wellesley Police Department
	Text26: Given the upcoming retirement of Officer Amalfi and the resignation of Officer Joseph, we will be shorthanded in addition to a position not currently filled.  By hiring new officers and bringing them up to speed in terms of training and job knowledge, the department will be in a better position to provide essential services to the public and also expand our community outreach programs.
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	3: Hold formal interviews of potential candidates.
	4: Have BOS make conditional offers of employment to candidates.
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	Text51: 
	Text21: When the budget is approved by the BOS, Advisory and Town Meeting.
	Text24: Prepare the Wellesley Police Department's FY 2020 budget.
	Text27: A formal budget is essential to the operation of the department and the Town.  It will outline all costs associated with running the police department and explain where the money is spent.  
	Text49: 
	0: Review previous years budget and make adjustments where necessary.
	1: Submit budget to BOS for review and approval.  Explain all aspects of it and answer any questions
	2: Meet with Advisory to answer any questions and gain approval.
	3: Present at Town Meeting is necessary and obtain favorable vote on budget.
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	Text37: Promote a new Deputy Chief.
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	Text28: The process of promoting a new Deputy Chief was lengthy and at times difficult.  A salary survey was completed and a selection process with undertaken.  On December 4, 2017, Scott Whittemore was sworn in a the new Deputy Chief.  This selection and achievement was a positive outcome for Deputy Chief Whittemore and the entire police department.  We were able to promote a Deputy Chief from within the department which improved moral and allowed the new Deputy to "hit the ground running" with his additional duties and responsibilities.
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	Text29: This is an ongoing goal that will be completed in FY 2019.  We started the process before the official date of the change on July 1, 2018.  Lt. Scott Showstead was promoted and selected to oversee this division and has done an outstanding since taking over.  We have had to analyze the Traffic and Parking budget and make changes where possible.  We have met with various other Town departments (Park and Highway, Finical Services, Selectman's Office) to learn the system and to make necessary changes to the system to streamline services when possible.  
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	Text36: Assimilate Traffic and Parking Division into the Police Department.
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	Text30: This goal will be ongoing until I retire from the police department.  I have immersed myself into learning all the fundamentals of the position along with attending various management training seminars. My confidence has grown as I feel more comfortable in the position.  I feel I have developed excellent relationships with other Chiefs, various Town department heads, and people in the community.  I feel that the police department continues to grow and improve under my command and expand it's outreach to citizens in the community.  Becoming Chief of Police has clearly been a positive outcome for me and I feel the department because by keeping the position inside the department, moral remained high, employees knew me and my expectations, and we were able to continue our mission statement without having a major change in the organization.
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	Text35: Continue to learn all aspects of the Chief of Police position and develop into the best possible Chief I can be.
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