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1. AURA-PRITZKER PARTNERSHIP

2. DENSITY OFFSET

3. RFP DESIGN OBJECTIVES

4. CONSTRUCTION OBJECTIVES

5. PROJECT FEASIBILITY
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TAILBY PARKING LOT
. 120 RESIDENTIAL UNITS - RENTAL
« 4 STORIES (45" TO 5 STORIES (56')
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DELANSON CIRCLE --
(SEPARATE FROM APPLICATION)

.+ 9 RESIDENTIAL UNITS - CONDO
- 3 STORIES (35')

POTENTIAL BRIDGE
CONNECTOR

148 WESTON ROAD ‘___——————————————-——-——
(INCLUDED IN APPLICATION) o @YY LY
30 RESIDENTIAL UNITS - CONDO
. 4 STORIES (45

r——RAILROAD PARKING LOT

30 RESIDENTIAL UNITS - CONDO
GROUND FLOOR RETAIL
COMMUNITY ROOM

4 STORIES (45')

PARKING OVERVIEW

. 180 PARKING SPACES FOR 120
RENTAL UNITS (1.5 RATIO)

. 120 PARKING SPACES FOR 60
CONDO UNITS (2.0 RATIO)

. 300 PARKING SPACES FOR
TOWN PARKING
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. :
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Density Offset

TAILBY & RAILROAD REDEVELOPMENT
WELLESLEY, MA

July 31,2018




1. REQUIRED TOWN PARKING SPACES

2. VEHICULAR ENTRANCE AT TRAFFIC
LIGHT

3. RESIDENTIAL PARKING RATIO

4. MBTASTATION ACCESS

5. SOFTEN EDGE TO NEIGHBORHOOD

TAILBY & RAILROAD REDEVELOPMENT

AUQ A lﬂ PRG REALTY GROUP Key R F P O bJ ect |VeS WELLESLEY, MA 4
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PROPERTIES July 31, 2018
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Tailby and Railroad Parking Lot Wellesley, MA Tailby and Railroad Parking Lot Wellesley, MA

{5 |
[ {? I
: e N AU s E I IMPLEMENTATION OF N AU s E
. EST ROAD ——— CONSTRUCT RAMP TRAFFIC SIGNAL CONSTRUCTION
TO GARAGE (LOWER LEVEL] MODIFICATIONS OVERFLOW PARKING

CONSTRUCTION MANAGER CONSTRUCTION MANAGER

SIDEWALK, CROSSWALK, JERSEY
BARRIERS THROU GH EXISTING
LOT TO HC RAMP/STAIR e =

CONSTRUCTION —%
STAGING AREA

CONSTRUCTICN
STAGING AREA

§ PARKING

PARKING
GARAGE

It

[ 7
ACCESS RAMP |
TO PLATFORM- ¥
FRON GARAGE |

[

| consTRUC

ENTRANCE | PEDESTRIAN

TRAVEL

3RD SHIFT MéTﬁA

COORDINATION!

REQUIREMENTS
[

TEMP.
CROSSWALK.

e
|
|
|
|
|

CONSTRUCTION |
|
|
|
|

—)

[
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- STAIR AND BRIDGE AVAILABLE FOR PUBLIC USE TO ACCESS - PARKING GARAGE AVAILABLE FOR PUBLIC USE; ENTRY AND EXIT OFF - TEMPORARY PARKING CONVYERTED TO CONSTRUCTION - TEMPORARY PARKING CONVERTED TC
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EMBART copymight: EMBARC Studio, e 57 A | 052118 Ny 23,2018 | EMBARC

WELLESLEY, M4 02482 WELLESLEY, M4 02482

copyignt: EVEARC Studi, Ic.| 48 40 2118 MY 23,2018

May 25,2018 Build with Confidence @NAUSET May 25, 2018 Build with Confidence Q}NAUSET

TAILBY & RAILROAD REDEVELOPMENT

AURA M PRG oo Construction Feasibility WELESE VA |

A PSP PARTMERS COMPANY
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Tailby and Railroad Parking Lot

Wellesley, MA
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1. BUILDING EFFICIENCY

2. CONSTRUCTABILITY

3. REALISTIC UNDERWRITING

4. VERIFIED CONSTRUCTION COSTS

"= SITE PLAN WITH TOPO - 6 AXON SHOWING PARKING AREA £ .7> _PERSPECTIVE FROM PARKING LOT
S . E J

‘5

TAILBY & RAILROAD REDEVELOPMENT
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Question #1

IMPACT OF NEW
PROPOSAL

ll TAILBY & RAILROAD REDEVELOPMENT
AWNRA | ! PRG vt ot | 12

A PSP PARTMNERS COMPANY
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TAILBY PARKING LOT -—————————— 1 POTENTIAL BRIDGE r——RAILROAD PARKING LOT
120 RESIDENTIAL UNITS - RENTAL CONNECTOR 30 RESIDENTIAL UNITS - CONDO
4 STORIES (45) TO 5 STORIES (56") GROUND FLOOR RETAIL
COMMUNITY ROOM
4 STORIES (45"

PARKING OVERVIEW

180 PARKING SPACES FOR 120
RENTAL UNITS (1.5 RATIO)
120 PARKING SPACES FOR 60
CONDO UNITS (2.0 RATIO)
300 PARKING SPACES FOR
TOWN PARKING
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DELANSON CIRCLE -~ 148 WESTON ROAD -————————————= R
(SEPARATE FROM APPLICATION) (INCLUDED IN APPLICATION) QA AR
9 RESIDENTIAL UNITS - CONDO 30 RESIDENTIAL UNITS - CONDO - ' & Ui v
3 STORIES (35" * 4 STORIES (45" '

TAILBY

RAILROAD
DELANSON CIRCLE
WESTON ROAD
TOTAL NEW UNITS
DELANSON CIRCLE
WESTON ROAD

LESS PIPELINE UNITS

NET PROPOSED

120 UNITS
30 UNITS
0 UNITS
30 UNITS
180 UNITS
90 UNITS
55 UNITS

145 UNITS

35 UNITS

AURA ol PRG

PROPERTIES | A PSPPARTNERS COMPANY

Density Advantage

TAILBY & RAILROAD REDEVELOPMENT

WELLESLEY, MA 13

July 31,2018




Question #2

PARKING
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PROPOSED (TAILBY/RR)
TOWN PARKING 300 (2.4% Add’1)
RENTAL PARKING 180 (1.5 Ratio)

CONDO PARKING 60 (2.0 Ratio)

OPTION B (TAILBY/RR)

« REDUCTION OF PROVIDED PARKING

« FULLPODIUM ON TAILBY

« ELIMINATION OF GARAGE ON TAILBY
 ADDITIONAL PARKING LEVEL ON

RAILROAD (CONVERTIBLE TO
RETAIL)

pe

TAILBY & RAILROAD REDEVELOPMENT

AU?A lﬂ PRG REALTY GROUP Alternat|ve Opt|on WELLESLEY, MA 16

OMPANY July 31, 2018
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New York Apartments

Reserve Locations

'—+: Add a location 2:15 pm

TTSSE8

Estims 2 $2. OOIhOUT

e e -
\ S — _450/ T —

/A= TT5AH7

Tokyo Metra 7 = %, Estimate price: $2.00/hour

. » .
= - = S0%

/A=y  FFPT32

4 = T Estimate price: $2.50/hour

o
1. =N ! m ) 50%
mm 45 MIN SOMIN 50+ MIN

New York Apartments

Los Angeles-Apartments

PARKING OPTIONS

« SHARED PARKING WITH TOWN
 RIDE SHARING (ENVOYTHERE)
« AUTOMATED PARKING

 BIKE SHARING (LIME BIKE)

« TRANSIT SCREEN

« COORDINATION OF EXISTING
SERVICES

AURA pdl PRG PRI o
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Parking Innovation

TAILBY & RAILROAD REDEVELOPMENT
WELLESLEY, MA

July 31, 2018




Question #3

OPEN SPACE
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erenmneenenns SlioRl wdge sealing

wenaves shade frees, top.
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roposed Ope

pocket park

play space

n Space

TAILBY & RAILROAD REDEVELOPMENT
WELLESLEY, MA

July 31,2018
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drop-off, visitor parking +
handicap spaces

street edge seating

sesasensesasasane [ow shrubs & herbaceous
plantings, typ.

A

RESIDENTIAL/
STATION PARKING

LOBBY/ LOUNGE

MAIL/ LEASING @

SCALE: 1" = 20°~0"

0 5 10 20 50"

TAILBY & RAILROAD REDEVELOPMENT

AU?A |ﬂ PRG REALTY GROUP Proposed Open Space WELLESLEY, MA 21

A PSP PARTMERS COMPANY
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seneonense . covered bike parking

Seassarassancanesvassancancrcance sea seasessascancansssance seansssascancesaseancancanase “,s!_ sasssnazeuncancanas outdoor residential
gathering
RESIDENTIAL/ GARAGE/
COMMUNITY SPACE
AU UEI HUMFRRRUNNRA NS UENEARMREE U RRHE R ENER R REET MRS AN ™ . 7 R e enrrsnronns outdoor residential
dining

outdoor dining + gathering

SCALE: 1" = 20'-0" @
¢ 510w 2 50"

TAILBY & RAILROAD REDEVELOPMENT

AU?A |E PRG REALTY GROUP Proposed Open Space WELLESLEY, MA 22
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Question #4

PROJECT FINANCING
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AURA-Pritzker Wellesiey
(t/b/T)

Pritzker Reaity Group AURA Welleskey (t/b/f)
(50%) (50%)

PennyPritzker

_ Delanson Realty Partners Wellesley Park
(Chairman, PSP Partners)

John KevinPoorman
Victor Sheen ronathan oot Peter Holland Victor Sheen i Jonathan

(CEO/General Counsel Halperin Parkes Halperin Parkes

William Seth Martin
{President)

Corbin Johnson Adelade Gragy
(SVP Constr) (SVP Dev)

Zachary Isabeld
Skarzynski Carrasco

(Dev Associae) (Analyst)

AURA M PRG szeso, Partnership A AR R i | 25

A PSP PARTNERS COMPANY
PROPERTIES July 31, 2018




@Eastern Bank

Wells Fargo Bank, NA
Commercial Real Estate
10 S. Wacker Dr. Suite 3200

Chicago, IL 60606
265 Franklin Street
Boston, MA 02110-3120
May 3oth, 2018 May 23,2018
Adelaide Grady

Mr. Victor Sheen
Aura Properties
49 Coolidge Street

Pritzker Realty Group, LLC
30 Dalton Street

Boston, MA 02115 Brookline, MA 02446

Re: Town of Wellesley- Tailby Parking Lot and Railroad Parking Lot Development Ms. Adelaide Grady
Pritzker Realty Group

Dear Addie, 30 Dalton Street

Boston, MA 02115
This letter is being sent to provide confirmation of Wells Fargo Bank, N.A.’s interest in
providing financing for the development known as the Tailby Parking Lot and Railroad Parking RE:  Tailby & Railroad Lots, Wellesley
Lot in the Town of Wellesley, MA. The financing would be provided for the development of
market rate and affordable housing totaling 120 apartments and 30 condos on two parking lots
adjacent to the Wellesley commuter rail station.

Dear Victor and Adelaide,

This letter is being sent to confirm Eastern Bank’s interest in providing finance for the construction and development

: 5 n of new residential properties at the Tailby and Railroad lots with Aura and Pritzker,
Wells Fargo has provided financing to Pritzker Realty Group for the development of approx. 700 e

units in the Boston MSA totaling over $200 million in loan commitments. We greatly value the Eastern Bank has substantial experience in residential construction projects, and would be eager to undertake further
relationship with have with Pritzker Realty Group and we would be eager to expand the due diligence with you and ultimately to underwrite a credit proposal. We value our relationship with Aura and Pritzker
relationship by working with you on the subject opportunity. : = and look forward to working together again.

Sincerely,

%_/ [ 4/"’"’—_‘ | Sincerely,
A
Brett Hill /é L/ M W

Senior Vice President
David MacManus

Senior Vice President

Eastern Bank

Together we'll go far

e T
»&I"I'll;'r. ) S

u‘\, ) /' o

www.easternbank.com

. . . TAILBY & RAILROAD REDEVELOPMENT
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Question #5

PAST EXPERIENCE
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30 DALTON
LEASING NOW
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ham Squar

Alta Stone Place — Melrose, MA

South Station Expansion — Boston, MA

30 Dalton — Boston, MA
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Question #6

SUSTAINABILITY
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sy

(0\3& Project Checklist Project Name: Tailby & Railroad Redevelopment
Date: 28-May-18
Y ? N
DIE]Credit Integrative Process 1
7| 9 | 0 Location and Transportation 16 ! 2|5 | 6 Materials and Resources 13
credt  LEED for Neighborhood Development Location 6 Y Prereq  Storage and Collection of Recyclables Reguired
1 Credit Sensitive Land Protection 1 Y- Prereq Construction and Demolition Waste Management Planning Required
2 Credit High Priority Site 2 3| 2 |Credit Building Life-Cycle Impact Reduction 5
2l 5 S Surrounding Density and Diverse Uses 5 1 ..o gggltg?gﬁgrr.'osduct Disclosure and Optimization - Ervironmental Product 5
1] 4 Credit Access to Quality Transit ] 2 [credit Building Product Disclosure and Optimization - Sourcing of Raw Materials 2
1 Credit Bicycle Facilities 1 1 1 |[Credit Building Product Disclosure and Optimization - Material Ingredients 2
1 Credit Reduced Parking Footprint 1 2 Credit Construction and Demoliion ¥YWaste Management 2
1 Credit Green Vehicles 1
o ~ 6 | 9 [ 1 [Indoor Environmental Quality 16 |
3 | 2 | 5 Sustainable Sites 10 Y Prersg  Minimum Indoor Air Quality Performance Required
Y Prereq  Construction Activity Pollution Prevention Required 3 Prereq Environmental Tobacco Smoke Control Required
1 Credit Site Assessment 1 1 1 Credit Enhanced Indoor Air Quality Strategies 2
2 |credit Site Development - Protect or Restore Hahitat 2 2 1 1 [credit Low-Emitiing Materials 3
1 Credit Open Space 1 1 Credit Construction Indoor Air Quality Management Plan 1
3 |credit Rairmw ater Management 3 1 1 Credit Indoor Air Quality Assessment 2
2 Credit Heat Island Reduction 2 1 Credit Themal Comfort 1
1 Credit Light Pollution Reduction 1 1 Credit Interior Lighting 2
) 3 Credit Daylight 3
5| 6 | 0 Water Efficiency 11 ' 1 Credit Quality Views 1
Y Prereg  OLtdoor Water Use Reduction Required 1 credt  Acoustic Performance 1
Y prereq  Indoor Water Use Reduction Required
Y Prereq  Building-Level Water Metering Required 6 | 0| 0 |Innovation 6 |
1] 1 credt  Outcoor Water Use Reduction 2 5 Credt  Innovation 5
4| 2 Credit Indoor Water Use Reduction 6 1 Credit LEED Accredited Professional 1
2 Credit Cooling Tower Water Use 2
1 Cedt  Water Metering 1 2 | 2| 0 |Regional Priority 4
A 1 credt  Regional Priority. Indoor Water Use 1
14[13]| 6 [Energy and Atmosphere 33 1 credt  Regional Priority. High Priority Site 1
% Prereq  FUNGamertal Commissioning and Yerification Required 1 Credi Regional Priority. Optimize Energy 1
X7 Prereq  Minimum Energy Performance Required 1 Credit Regional Priority. Renewahle 1
Y Prereq Building-Level Energy Metering Required
Y Prersq  FUndamental Refrigerant Management Required | 45 |47] 18 REoa Vi ES Possible Points: 110
4| 2 Credit Enhanced Commissioning 6 Certifled: 40 to 49 points, Sliver: 50 to 89 points, Gold: 60 to 79 points, Platinum: 80to 110
81 4| B |Credi Optimize Energy Performance 18
1 Credit Advanced Energy Metering 1
2 credt  Demand Response 2
3 Credit Renewable Energy Production 3
1 Credit Enhanced Refrigerant Management 1
2 Credit Green Power and Carbon Offsets 2
. TAILBY & RAILROAD REDEVELOPMENT
AU‘QA lﬂ PRG REALTY GROUP I_EED ChECkhSt WELLESLEY, MA 30
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Question #7

PROJECT CHALLENGES
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Jl. CONSTRUCTION COST
JZ. SITE LOGISTICS

JS. ENGINEERING FEASIBILITY
¢4. PROJECT FINANCING

5. TOWN MEETING APPROVAL

. TAILBY & RAILROAD REDEVELOPMENT
AURA M PRG 2000 Project Challenges T
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