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This is Wellesley!

Central Street

Street trees

On-street parking

Historic fabric
Natural materials

High-quality signage

Crosswalks
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This is Wellesley!

Central Street

Street trees

On-street parking

Appropriate signage

Ground floor commercial useOutdoor seating
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This is Wellesley!

Washington Street

Street trees

Harmonious material transition

Natural materials

Outdoor seating

High-quality signage

Appropriate massing
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This is Wellesley!

Attractive open space

Historic bridge

Redeveloped building

Washington Street
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This is Wellesley!

Overbrook Drive

Innovative recladding 
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This is Wellesley!

Walnut Street

Natural amenity 

Not so great...
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This is Wellesley!

Washington Street

Historic fabric
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This is Wellesley!

Washington Street

High-quality signage
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This is Wellesley!

Route 9

Maintained landscaping

Green buffer
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This is also Wellesley!

Fast moving traffic
Parking in front of the building

Insufficient sidewalk

Building set back from the street

Utilities

Route 9
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This is also Wellesley!

Vacancies

Central Street
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This is also Wellesley!

Large amount of asphalt

Church Street

Insufficient public realm
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This is also Wellesley!

Large amount of asphalt

Signage clutter
Low density

Washington Street

Parking in front of the building
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This is also Wellesley! 

High speed traffic

Car-dependent uses

Route 9
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This is also Wellesley!

High speed traffic

Large surface parking lots
Lack of visual buffer

Route 9
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Prior planning efforts
The best planning endeavors build from prior efforts
1989	 Design Guidelines - Design Review Board
1997	 Wellesley Lower Falls: Zoning, Urban Design, and Landscape Guidelines - Goody Clancy
1997	 Wellesley Square Forum - Planning Board
1998	 Wellesley Square Action Plan - Larry Koff & Associates
2000	 Recommendations for Organizing a Wellesley Square Partnership - Community Investment Associates, Van Orman & Associates
2000	 The Vision for Wellesley Hills Square - Community Design Partnership
2001	 Cedar Street – Land Use and Neighborhood Plan - The Cecil Group
2001	 Route 9 Corridor Study in Wellesley - Central Transportation Planning Staff for the Massachusetts Highway Department
2001	 An Action Plan for Wellesley Hills Square - Daylor Consulting Group
2002	 Linden Street Corridor Master Plan - Dufresne Henry
2003	 Memo Wellesley Square Zoning Change Recommendations - McGregor & Associates 
2003	 Post Office Square Framework Plan - StoSS landscape urbanism
2005	 Tailby Lot Feasibility Study - Architerra
2008	 Linden Street Blade Signs - Development Design Group
2008	 Wellesley West Gateway - MetroWest
2008	 Wellesley West Gateway - Larry Koff & Associates
2009 	 Wellesley Walks - A comprehensive Pedestrian Program - Nelson\Nygaard Consulting Associates 
2014	 Parking regulations report - Howard/Stein-Hudson Associates
2016	 Route 9 Enhancement Study and Plan - Howard/Stein-Hudson Associates
2017	 Branding and Wayfinding Project - Favermann Design, Massachusetts Downtown Initiative
2017	 Wellesley Comprehensive Plan Update 2007-2017 - Favermann Design, Massachusetts Downtown Initiative
2018 	 DRAFT Unified Plan - Stantec (ongoing)
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What Design Guidelines CAN and CAN’T do

HISTORIC MILL DISTRICT ANDOVER - DESIGN GUIDELINES

HMD
HISTORIC MILL DISTRICT ANDOVER

River Rail Road October 18, 2017 

What are Design Guidelines?

These Design Guidelines address the design of new buildings within Andover’s 
Historic Mill District. New development, if not done well, has the potential to un-
dermine the very quality of place that makes Andover attractive. Design Guidelines 
address this. At the same time, if design guidelines are too restrictive, they have 
the potential to thwart redevelopment efforts by lengthening the review process, 
frustrating constituents and scaring away potential developers. Finding the 
right balance of insights and ideas without being too prescriptive lies at 
the essence of what constitutes a well-crafted set of design guidelines.

Why now?

Andover’s downtown is poised for smart growth. There is a palpable desire to cap-
italize on the unique characteristics of its historic resources and the advantages 
of living and working in a walkable, transit-oriented district. While much of the 
district is already built out, an emphasis on adaptive reuse will bring them into 
more productive use and add vibrancy to the Town. Unfortunately, the center of the 
district is also the area that has the least in common with the physical charac-
teristics of Andover that people cherish. Unsafe street intersections, a prevalence 
of surface parking and low density, suburban structures signal a preference for 
car-dependent uses. Establishing guidelines that direct investment to areas that 
need them most is both timely and essential for Andover to thrive. 

Andover’s history

The Town of Andover grew along the banks of its rivers and transportation net-
works. So should it today. There are opportunities for recreation, residential, 
entertainment and economic development throughout the HMD. A 2010 Market 
Analysis specifically identified a mixed-use opportunity for redevelopment for the 
Town Yard that could include retail, restaurants and up to 250 residential units 
(Market Analysis – Andover Town Yard, RKG Associates 2010). 

In addition to these uses, the community expressed a desire for a potential arts 
venue in the area. The creation of an Arts Center within the HMD has a number 
of synergistic effects. The uses do not detract from the core of downtown, for no 
such venue currently exists. Artist studio spaces, classrooms, small “black box” 
theaters and galleries can coalesce together and create a new destination, cen-
trally-located and within walking distance to other attractions. Adding cultural 
uses to the HMD will form a valuable and interesting educational feature in the 
life of Andover that recalls the entertainment uses that were prevalent in Town 
generations ago. (May 2017 Historical Society “Design Notes Wish List”). 

Photograph courtesy of Andover Historical Society

Photograph courtesy of Andover Historical Society

Design Guidelines framework 

In May and July of 2017, two public meetings were held at Memorial Hall Library  
to discuss the aspirations for the Design Guidelines. In these meetings, two 
main challenges were identified: bringing the downtown together and improving 
traffic circulation. The Design Guidelines have been developed to provide a level 
of clarity for development of private property and the interface with the public 
realm. As such, they cannot directly address traffic circulation. Nevertheless, 
improvements to the street network must to be made to facilitate redevelopment 
of underutilized sites and enhance connectivity within the HMD. Circulation in and 
around the district is challenging today for a variety of reasons, including the fact 
that the area evolved slowly over time and in a more industrial age. 

 

Andover’s 2012 Master Plan reinforced a vision for a vibrant downtown that es-
tablished principles by which the Town should evolve. The community reinforced 
a desire to continue to acquire and protect open spaces like the Shawsheen River 
and Greenway. Protecting and promoting Andover’s small-town character, histor-
ical heritage and landmarks is essential, as is preserving the town’s layout and 
scale. There is an ambition to maintain the town center with a mix of commercial 
and public activities, a range of housing options, historical elements and parks. 
The community wants to strengthen opportunities for regional transit, and im-
proved connections with mass transit hubs in addition to other goals. (Source: 
Andover Master Plan (2012) What is the Vision for Andover?, Section 1, Page 4). 
The Design Guidelines for the Historic Mill District have been established with 
these goals in mind. 

Powder Mill Square

Whole Foods Plaza

Post Office

Dundee Park

South Church

St. Augustine Parish

Cricket Field

MBTA Station

West Middle School 

MBTA Parking

Historic Town Hall

Elm Square

Public Safety Center

Town Yard

Library

RIVER

ROAD

RAIL

Within this document structure of three corridors, physical attributes 
such as building scale, parking and site access vary. In general, 
greater density is envisioned along the rail line where opportu-
nities for larger-scale, mixed use projects capitalize on a tran-
sit-oriented development approach. The Town Yard Site, which will 
become available for redevelopment after the completion of the new 
Municipal Services Facility on Campanelli Drive in 2019, and Dundee 
Park fall within this corridor. New growth along the Shawsheen River 
needs to acknowledge the particular challenges and opportunities faced 

when building adjacent to a natural resource. While there are not many 
sites large enough for redevelopment along the river, the low-lying area 
adjacent to the river may provide one such opportunity if access to this 
area can be enhanced. Finally, Andover’s Main Street is a unique and 
enviable asset that demands exceptional architecture commensurate 
with its role as the commercial center of town. Areas within the Road 
corridor include the Memorial Hall Library and its surroundings, the 
Public Safety Center, the two gas stations along Main Street and surface 
parking lots associated with the St. Augustine Parish. 

Dundee Park

Andover’s Design Guidelines are divided into three (3) different corridors that acknowledge the distinct qualities of each. 

       RIVER CORRIDOR Sites located along the Shawsheen River and Greenway

       RAIL CORRIDOR Sites proximate to the MBTA commuter rail line

       ROADWAY CORRIDOR Sites along Main Street and the Downtown Center

Three corridors

Recommended traffic improvements Bringing the downtown together
Conceptual approach ANDOVER HISTORIC MILL DISTRICT - DESIGN GUIDELINES
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Photograph courtesy of Andover Historical Society (AHS #1989.878.1)

Photograph courtesy of Andover Historical Society (AHS #1994.014.1)

MBTA Commuter Rail station with Town Yard Site

Design Guidelines  //  Andover, MA
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1	 Improve the CHARACTER of new development

Pearl District  //  San Antonio, TX

What Design Guidelines CAN do
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2	 Articulate DESIRED QUALITY

Shaw Neighborhood  //  St. Louis, MO

What Design Guidelines CAN do
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3	 Provide EXAMPLES

Pearl District  //  San Antonio, TXCambridge, MA

What Design Guidelines CAN do
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4	 Represent spatial and dimensional criteria GRAPHICALLY

Design Standards  //  Arlington, MA

What Design Guidelines CAN do
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5	 Bring CLARITY to the review process
Design Guidelines  //  Watertown, MA

FACADE TREATMENT

SUSTAINABLE DESIGN

MATERIAL  SELECTION

PARKING + ACCESS

BUILDING SETBACKS

SIGNAGE

BUILDING MASSING

“Sustainable” is one of the most widely used but increasingly ambiguous and misunderstood 
terms in design vocabulary.  The term is used here to describe projects that are connected with 
the environment in which they reside.  A development that is sustainable utilizes alternative 
and renewable energy sources for energy generation and retention.  Sustainable buildings use 
less energy through the use of solar panels, wind turbines and geothermal fields.  Projects that 
have rainwater harvesting, green roofs, energy responsive facades, sun-shading devices, natural 
daylighting, recycled content and low embodied energy materials are sustainable.  A sustainable 
design approach effectively balances environmental and aesthetic concerns.

A building’s use, massing, orientation, and design character influence a great deal how a 
building relates to its context.  Deploying sustainable design and construction strategies 
ensures that these decisions are made in the service of a greater objective which acknowledges 
the impact that construction has on our environment.  A sustainable design approach is one 
where environmental responsibility is an integral part of the design, and the negative impacts 
associated with development are minimized.  A sustainable ethic involves making careful, 
ecologically conscious decisions at every point in the planning, design and construction process.  
A sustainable building treads lightly on the earth.

ENCOURAGE:
 

 - Low impact development and maximum LEED requirements*
 - Renewable energy sources: solar, wind and geothermal 
 - The incorporation of green roofs, garden spaces and healthy tree growth
 - Landscape strategies that address stormwater with rain gardens and permeable pavers 
 - State-of-the-art energy efficiency and the use of green infrastructure

DISCOURAGE:

 - Single use buildings accessible solely by car
 - Large expanses of asphalt and surface parking areas
 - Developments that do little to work with existing topography

*LEED: Leadership in Energy & Environmental Design, US Green Building Council

Building massing has to do with the overall proportion of a structure, including the dimensions 
of the building footprint and its relationship to the context where it resides.  As Watertown’s 
density increases and previously vacant or low density sites fill in with new buildings, figuring 
out how to manage massing becomes increasingly important. 

Larger building masses are most appropriate for Watertown Square, the historical commercial 
center of the Town.  Greater building height and mass is recommended in this area.  The 
commercial corridors of Mt. Auburn Street and Arsenal Street - with their traditional mixed-use 
fabric - are also viable candidates for larger building masses as are portions of Pleasant Street 
and Main Street.  As new development sites get closer to existing residential areas, a building’s 
mass should taper to relate more closely with the character of established neighborhoods.

ENCOURAGE:

 - Breaking a buildings mass into smaller forms
 - Variation in building massing for large projects
 - Pass-throughs and breaks which diminish super-blocks
 - Emphasizing corners and other important alignments
 - Public open spaces commensurate with a project’s scale
 - Lower massing in areas abutting residential areas and near the river

DISCOURAGE:

 - Big boxes with monotonous and repetitive building elevations
 - Large blocks with few connections between buildings
 - Building clusters that have the same look and design
 - Large building footprints along narrow right-of-ways
 - Inwardly focused enclaves with few connections to the surroundings

The façade is the primary public or streetside of the building in its entirety from the sidewalk 
or grade level to the uppermost portion of the roofline.  Corner buildings have two primary 
facades.  The character of an elevation depends on a number of factors: the proportion and 
orientation of openings, the composition of the fenestration, the color and patterning of the 
exterior skin and the relationship between the various parts of the exterior.  Durable, high 
quality materials will add a level of sophistication to a large and/or minimally-detailed façade, 
whereas inexpensive materials make a nicely-proportioned building look cheap. A building’s 
elevation or facade says a lot about the quality and character of a building. 

While the overall composition of a façade is important, the greatest amount of detail needs to 
be reserved for the ground floor.  This is the area which garners the most attention and view for 
pedestrians.  However, the roofline is also important, and mechanical equipment and rooftop 
vents should be minimized from view with parapet walls or screens. Style is subjective. Some 
people prefer classic over contemporary or historical over modern.  What matters most in a 
building’s elevation is quality and consistency.    

ENCOURAGE:

 - High quality and natural materials 
 - Greater transparency at the ground level
 - The use of balconies of terraces to expand space and provide depth
 - Outdoor seating areas within stepback zones of the elevation
 - Breaking up vertical and horizontal building lines

DISCOURAGE:

 - Cheap exterior building finishes
 - Monolithic façade treatments
 - Excessively long and uninterrupted building elevations
 - Flat, blank walls along street facing elevations

The relationship of the building to the street (in the form of setbacks or build-to lines) plays a 
key role in the ability of a development to enhance or detract from the experience of a place.  
Commercial corridors are most successful when the street edge is defined with active ground 
floor uses with a high degree of transparency.  A vibrant public realm interface is essential for a 
successful community. How a building relates to the public realm makes an enormous difference 
in the quality of the development and the degree to which the building contributes to public life.

While the massing of a building and its height, scale, profile and orientation have a significant 
impact on one’s impression of a place, the manner in which it meets the ground is the most 
critical.  Entrances and ground floor windows should be at grade, easily accessible and they 
should aid in pedestrian comfort, safety and orientation.   

ENCOURAGE:

 - First floor uses that draw walk-in traffic and enhance pedestrian interest
 - Appropriately scaled sidewalks for the density of development and street type
 - Greater connectivity to existing neighborhood parks, the river and bike paths
 - The incorporation of bike paths and large caliper tree plantings in planting strips
 - Appealing outdoor spaces around buildings that are publicly-accessible
 - Public art opportunities 
 - Universal Design

DISCOURAGE:

 - Residual, privately-owned public spaces that lack connectivity
 - Wide building setbacks along commercial corridors
 - Projects that preference the use of the automobile over walking or biking
 - Multiple curb cuts on a single property

Height constitutes just one aspect of a building’s massing, but it is undoubtedly the most 
conspicuous.  Historical building heights in Watertown vary, with greater height generally 
reserved for civic buildings, institutions, places of worship, and older manufacturing facilities.  
The vast majority of the buildings, however, are just one or two stories along the primary 
commercial corridors.  Heights are impacted by a variety of factors including the individual floor 
to floor dimensions, the type of construction, the contours of a site, use and the scale of the 
surroundings.

Greater height in certain locations can be beneficial, and increasing heights in some areas can 
offset the need for building in other places. The impact of height can be diminished when offset 
by the inclusion of open space or a building setback.  A taller building will appear less tall when 
setback from the street edge.  When concerns about density arise as a result of a building’s 
height, the relationship of the building façade to the public-right-of-way can have a greater 
impact than any other dimension.  At the same time, what is deemed an appropriate height for 
a building is relative to the urban context. 

ENCOURAGE:

 - A range of three (3) to five (5) stories in the primary commercial areas
 - Upper story step-backs to diminish the visual impact of the building
 - Referencing the heights and setbacks of adjacent buildings
 - A range of building heights to create visual interest on a project
 - Transition zones tapering heights to adjacent residential areas
 - Modest height allowances in lieu of incorporating public amenities

DISCOURAGE:

 - Large scale height discrepancies between new buildings and existing neighborhoods
 - The “canyon effect” created by a series of buildings close to one another
 - Significant shadow impacts created by tall buildings

There is a direct connection between material choice and environmental stewardship.  Buildings 
account for half of all the world’s greenhouse gases and consume 50% of its raw materials.* 
Products and materials that are specified for construction should be selected with respect to 
their performative and sustainable qualities rather than just trends or aesthetics.  With this 
in mind, materials should be chosen based on their durability, maintenance and recyclability 
characteristics, energy use, and consumption profile.  In other words, projects should be built 
with natural and sustainable materials.

Whenever possible, materials should be selected that are locally harvested, have a low 
embodied energy content and are recyclable.  Using local materials reduces the transportation 
and distribution costs of the product.  Products that reduce raw material use should be chosen 
because of their resource conservation.  Zero or low-emission building products should be 
specified to improve air quality.    

ENCOURAGE:

 - The use of high quality materials that are locally sourced
 - Green materials with low embodied energy and are recyclable
 - Materials that are environmentally and historically appropriate for Watertown
 - The incorporation of texture to add variation and tactility to facades

DISCOURAGE:

 - Flat repetitive facades that lack texture and depth
 - The use of vinyl, large panels or other inexpensive materials
 - Faux historical facades or those that mimic other materials

* Green Architecture, Osman Attmann (2010)

Parking is always a primary consideration and its location on the site can be varied.  When 
parking is located in front of buildings, it often requires multiple curb-cuts for the property it 
serves.  As a result, the relationship of the building to the street favors vehicles, not pedestrians.  
Surface parking lots located in front of commercial establishments facilitate access for patrons 
but do little to improve the character of the street or public realm. 

Consideration should be given to shared parking opportunities where day and night uses do not 
overlap.  Opportunities for shared parking must be pursued to increase development potential 
wherever possible and diminish the impact of the automobile.  This has the added benefit of 
encouraging alternate modes of transportation and enhanced transit ridership.  Regardless of 
where they are located, existing and future parking lots must be visually buffered by trees and 
native grasses. Development should consider the pedestrian first, then bicyclists, then transit 
and then the automobile.  

ENCOURAGE:

 - A reduction of parking requirements required by zoning
 - More underground and or under building parking
 - Well landscaped surface lots with and visual landscape buffers
 - Surface parking to the rear or middle of the block
 - The incorporation of car sharing, electric charging stations and transit shuttles
 - Parking design which anticipates winter limitations  
 - Greater emphasis on bicycle, pedestrian access and public transit

DISCOURAGE:

 - Surface parking in front of buildings
 - Projects which preference cars over pedestrians and bicyclists
 - Parking garages that contain large blank walls

The dimension from a building to the street edge has everything to do with how a space feels.  
In urban areas with a lot of commercial activity, it is important to maintain a continuous street 
wall with modest or few building setbacks.  Setbacks that do occur should be used for pocket 
parks, plazas, seating areas or landscape zones.  What constitutes an appropriate building 
setback is impacted by the character and scale of the street it fronts, the type of uses on the 
ground floor of the building and the concentration of pedestrian activity. Urban corridors are 
most vibrant when they help to define a streetwall. 

While aligning an elevation to the property line is most often the appropriate response for a 
building in an urban setting, there are instances, where some spatial relief is necessary and a 
building setback should be included as part of a property’s development.  Along Watertown’s 
commercial corridors, modest setbacks function best for residential buildings and areas of high 
traffic. Setbacks are also beneficial in mature neighborhoods where the street width is narrow. 

ENCOURAGE:

 - Building setbacks on upper floors above three or four stories
 - Areas for active programming in setbacks for shops and cafes
 - Appropriate landscaping in areas of generous setbacks
 - Wide planting areas for large shade trees and rain gardens

DISCOURAGE:

 - The “canyon effect”   with large buildings in close proximity to the street
 - Buildings close to sidewalks in residential areas
 - Surface parking in setback zones
 - Oversized setbacks that disconnect the building from the sidewalk and public realm

Commercial establishments need to advertise.  However, advertising signs should be effective 
and appropriate to Watertown’s historic areas without contributing to visual clutter.  A balance 
needs to be struck between the desire to call attention to individual businesses and the desire 
for a positive collective image for Watertown.  Signs can either complement or detract from 
that image a depending on their design, placement, quantity, size, materials, colors and 
condition. 

Certain types of signs are more appropriate to specific areas than others.  What is appropriate 
for a suburban strip mall is inappropriate for a downtown setting.  These sign guidelines relate 
to the commercial corridors.

ENCOURAGE:

 - Attractive signs that are proportional to the building where they are located
 - Traditional sign materials such as wood or raised metal letters
 - Projecting signs (shingle signs) oriented to a pedestrian scale of modest size
 - More decorative or handmade signs that are understated and not overwhelming
 - Signs that are located above the storefront (frieze or transom)
 - Colors that complement the materials and color schemes of the building

DISCOURAGE:

 - Stand-alone signs that are not designed as an integral part of the building
 - Internally lit plastic molded signs
 - Neon and fluorescent or beacon signs
 - Inconsistency amongst signs in the business district
 - Rooftop                              

PUBLIC REALM INTERFACE

BUILDING HEIGHT  

What Design Guidelines CAN do
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6	 Go TOO FAR
Seaside, FL

What Design Guidelines CAN do
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1	 Regulate building USE
Proxy project  //  San Francisco, CA©Mariko Reed/Proxy

What Design Guidelines CAN’T do
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2	 Replace ZONING or codes

What Design Guidelines CAN’T do
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3	 Redesign STREETS
Wester Avenue  //  Cambridge, MA

What Design Guidelines CAN’T do
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4	 MASTER PLAN areas

What Design Guidelines CAN’T do
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Quality and character of new development
Analysis of Survey Monkey results 

60.71% 17

35.71% 10

3.57% 1

Q1 How concerned are you about the quality and character of new
development in Wellesley?

Answered: 28 Skipped: 0

TOTAL 28

Very concerned

Concerned

Ambivalent

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Very concerned

Concerned

Ambivalent

1 / 18

Wellesley Design Guidelines SurveyMonkey
60% of the participants are very concerned about 

the quality and character of new development
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17.86% 5

17.86% 5

35.71% 10

28.57% 8

Q3 Is there a lot that can be retained from the 1989 Design Guideline
booklet?

Answered: 28 Skipped: 0

TOTAL 28

Yes

No

Somewhat – it

depends

I have no

idea, I neve...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes

No

Somewhat – it depends

I have no idea, I never read it

3 / 18

Wellesley Design Guidelines SurveyMonkey

Significance of the 1989 Design Guidelines booklet
Analysis of Survey Monkey results  

Almost half the participants have not read the 1989 
Design Guidelines booklet or find it not useful
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60.71% 17

39.29% 11

Q4 The Design Review Board receives proposals too late in the planning
process.

Answered: 28 Skipped: 0

TOTAL 28

# PLEASE SPECIFY DATE

1 They are already the first public hearing held ing the regulatory approval process 6/18/2018 2:51 PM

2 Cannot comment as I’m not familiar with the process 5/24/2018 1:55 PM

3 For large projects, preliminary meetings in advance of formal submissions should be required 5/24/2018 8:54 AM

4 an applicant with professional consultants should not have extensive issues with DRB 5/23/2018 3:49 PM

5 I am not sure of its timing requirements. 5/23/2018 3:21 PM

6 Some large construction projects seemed to be already approved by other the town boards and

cannot incorporate DRB’s recommendations

5/22/2018 1:02 PM

7 Larger projects are generally received too late in the design process to effect change. Small

projects, signage, LHR is generally fine

5/22/2018 11:16 AM

8 Maybe 5/19/2018 5:43 PM

9 Don't know 5/17/2018 3:04 PM

10 Applicants have often already applied to other processes when they are before the DRB, making

them very reluctant to make changes.

5/17/2018 9:37 AM

11 The DRB process sometimes overlaps the LHR, especially when there are continuations. 5/17/2018 6:32 AM

12 DRB should clarify at what exact point in the design process they'd prefer to see proposals. 5/16/2018 8:52 PM

13 I'm not in a position to comment 5/16/2018 2:39 PM

14 The applicants are already set in their vision for the project prior to DRB input. 5/16/2018 2:26 PM

15 At least for Town projects, interaction should begin early in the design process. 5/16/2018 12:05 PM

True

False

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

True

False

4 / 18

Wellesley Design Guidelines SurveyMonkey
60% of the participants believe the Design Review 
Board receives proposals too late in the process

Design Review Board’s role in the application process
Analysis of Survey Monkey results  
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17.86% 5

25.00% 7

50.00% 14

7.14% 2

Q6 What will be the biggest challenge with implementing Design
Guidelines?

Answered: 28 Skipped: 0

TOTAL 28

# OTHER (PLEASE SPECIFY) DATE

1 Guidelines are vague, not specific so implementation is left up to individuals sitting on the DRB 6/18/2018 2:51 PM

2 Maintaining flexibility and creativity on a project by project basis - no site is the same 5/24/2018 8:54 AM

Achieving

consensus

Holding

developers...

Translating

“recommendat...

Other (please

specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Achieving consensus

Holding developers accountable

Translating “recommendations” into requirements

Other (please specify)

6 / 18

Wellesley Design Guidelines SurveyMonkey

Half of the participants believe that translating recommendations 
into requirements is the biggest challenge

Biggest challenge with implementing Design Guidelines
Analysis of Survey Monkey results  
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7.14% 2

57.14% 16

32.14% 9

3.57% 1

Q7 What will be the most important thing the consultant (in partnership
with the Town) can provide?

Answered: 28 Skipped: 0

TOTAL 28

Creative

public...

Design

excellence a...

A compelling

final produc...

Attracting

developers

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Creative public engagement

Design excellence and project review

A compelling final product on time and budget

Attracting developers
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Wellesley Design Guidelines SurveyMonkey

More than half of the participants expect the consultant to 
provide design excellence and project review

Desired outcome of this project
Analysis of Survey Monkey results  
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32.14% 9

42.86% 12

10.71% 3

3.57% 1

10.71% 3

Q10 What would be the most effective means of engaging Wellesley
residents?

Answered: 28 Skipped: 0

TOTAL 28

# OTHER (PLEASE SPECIFY) DATE

1 Engaging residents simply isn’t as critical as producing a professional planning document. This

isn’t an issue for consensus.

5/23/2018 5:21 PM

2 It would need to be combination of public meetings and social media 5/22/2018 1:02 PM

3 Given the other big items going on this summer, any engagement that involves physical meetings

will see a very low attendance. Online feedback is probably best

5/17/2018 9:37 AM

Public forums

Digital surveys

Design

Charrettes

Facebook group

Other (please

specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Public forums

Digital surveys

Design Charrettes

Facebook group

Other (please specify)
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Wellesley Design Guidelines SurveyMonkey

75% of the participants believe a combination of public forums and 
digital surveys would be the most effective means of engagement

Engaging the public
Analysis of Survey Monkey results  
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7.14% 2

60.71% 17

32.14% 9

Q11 How much spatial competition conflict or tension with respect to
design and character exists between the commercial corridors and the

residential neighborhoods?

Answered: 28 Skipped: 0

TOTAL 28

# PLEASE SPECIFY DATE

1 I see the residential and commercial zones clearly delineated 6/18/2018 2:51 PM

2 They depend on each other and in some cases they can coexist. 5/24/2018 1:55 PM

3 It depends on where. Square and Hills are okay (Hills better), but Rt 9 corridor is an unmitigated

disaster.

5/23/2018 8:54 PM

4 general consensus is Wellesley does not have equal quality commercial space and services to

match residential quality

5/23/2018 3:49 PM

5 Not sure 5/23/2018 3:21 PM

6 I have not heard of any 5/22/2018 1:02 PM

7 on the location, road patterns and topography 5/21/2018 10:12 AM

8 When the largest square footage districts are next to commercial districts there is more tension.

Village (small lots) tend to blend with the commercial corridors more easily.

5/17/2018 9:37 AM

9 This conflict/tension only really appears when very large projects are proposed on site adjacent to

residential neighborhoods. The day-to-day activities of commercial development/redevelopement

generally go unnoticed.

5/17/2018 9:37 AM

10 There should be a design consistency within the commercial districts and is reflective of the

residential character (~85% of the Town). Wellesley Square's Belclare and the 40B projects

proposed are turning Wellesley Square into a mini-city that has no design standards, good or bad.

Lower Falls (Waterstone) is much more successful although there is a lot to be done. Wellesley

Hills has escaped notice; therefore, we have the opportunity to plan carefully.

5/17/2018 6:32 AM

A great deal

Not very much

It depends

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

A great deal

Not very much

It depends
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Wellesley Design Guidelines SurveyMonkey60% of the participants do not see a conflict 
between commercial and residential uses

Tension between commercial and residential uses
Analysis of Survey Monkey results  
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60.71% 17

7.14% 2

32.14% 9

Q13 Changes to the Bylaws need to be made following the Design
Guidelines.

Answered: 28 Skipped: 0

TOTAL 28

True, I agree

False, I

disagree

Unsure

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

True, I agree

False, I disagree

Unsure
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Wellesley Design Guidelines SurveyMonkey

60% of the participants believe that changes to the Bylaws 
need to be made following the Design Guidelines

Potential Bylaws updates
Analysis of Survey Monkey results  
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67.86% 19

3.57% 1

28.57% 8

Q14 I am optimistic that the character of the commercial areas can
improve with updated zoning bylaws.

Answered: 28 Skipped: 0

TOTAL 28

Yes

No

Unsure

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes

No

Unsure
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Wellesley Design Guidelines SurveyMonkey

Two thirds of the participants are optimistic that the character 
of commercial areas will improve with updated zoning bylaws

Improved character of commercial areas in the future
Analysis of Survey Monkey results  
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•	The 1989 Design Guidelines are not widely used

	 -> Create compelling, highly graphical handbook

•	People are concerned about the quality of new development 

	 -> Create framework that ensures design excellence 

•	There is an appetite in the community to update the Bylaws

	 -> Incorporate Design Guidelines into the Bylaws in the next phase of the project

Summary
Analysis of Survey Monkey results  
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Summary
Analysis of Stakeholder interviews to date

•	Large developments along Linden Street threaten the vibrancy of the downtown
	 -> Strengthen small-scale retailers 

•	Wellesley needs a greater variety uses. Too many banks, barely any cultural uses
	 -> Encourage public art

•	Design Guidelines lack visual explanations  
	 -> Create compelling document

•	Wellesley has still a lot of development potentials
	 -> Identify and anticipate development projects and future challenges
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Design Goals

1.	 Represent DIMENSIONAL REQUIREMENTS

2.	 Invest in the PUBLIC REALM

3.	 Improve WALKABILITY (and diminish the impact of automobiles in the public realm)

4.	 Strengthen GATEWAY LOCATIONS along the commercial corridors

5.	 Encourage SMALL-SCALE RETAILERS

6.	 Foster more OUTDOOR ACTIVITY and PLACEMAKING OPPORTUNITIES

7.	 Implement DOWNTOWN BRANDING and wayfinding program/project

8.	 Translate GUIDELINES into STANDARDS
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Comparable communities
Andover, MA

HISTORIC MILL DISTRICT ANDOVER - DESIGN GUIDELINES

HMD
HISTORIC MILL DISTRICT ANDOVER

River Rail Road October 18, 2017 

What are Design Guidelines?

These Design Guidelines address the design of new buildings within Andover’s 
Historic Mill District. New development, if not done well, has the potential to un-
dermine the very quality of place that makes Andover attractive. Design Guidelines 
address this. At the same time, if design guidelines are too restrictive, they have 
the potential to thwart redevelopment efforts by lengthening the review process, 
frustrating constituents and scaring away potential developers. Finding the 
right balance of insights and ideas without being too prescriptive lies at 
the essence of what constitutes a well-crafted set of design guidelines.

Why now?

Andover’s downtown is poised for smart growth. There is a palpable desire to cap-
italize on the unique characteristics of its historic resources and the advantages 
of living and working in a walkable, transit-oriented district. While much of the 
district is already built out, an emphasis on adaptive reuse will bring them into 
more productive use and add vibrancy to the Town. Unfortunately, the center of the 
district is also the area that has the least in common with the physical charac-
teristics of Andover that people cherish. Unsafe street intersections, a prevalence 
of surface parking and low density, suburban structures signal a preference for 
car-dependent uses. Establishing guidelines that direct investment to areas that 
need them most is both timely and essential for Andover to thrive. 

Andover’s history

The Town of Andover grew along the banks of its rivers and transportation net-
works. So should it today. There are opportunities for recreation, residential, 
entertainment and economic development throughout the HMD. A 2010 Market 
Analysis specifically identified a mixed-use opportunity for redevelopment for the 
Town Yard that could include retail, restaurants and up to 250 residential units 
(Market Analysis – Andover Town Yard, RKG Associates 2010). 

In addition to these uses, the community expressed a desire for a potential arts 
venue in the area. The creation of an Arts Center within the HMD has a number 
of synergistic effects. The uses do not detract from the core of downtown, for no 
such venue currently exists. Artist studio spaces, classrooms, small “black box” 
theaters and galleries can coalesce together and create a new destination, cen-
trally-located and within walking distance to other attractions. Adding cultural 
uses to the HMD will form a valuable and interesting educational feature in the 
life of Andover that recalls the entertainment uses that were prevalent in Town 
generations ago. (May 2017 Historical Society “Design Notes Wish List”). 

Photograph courtesy of Andover Historical Society

Photograph courtesy of Andover Historical Society

Design Guidelines framework 

In May and July of 2017, two public meetings were held at Memorial Hall Library  
to discuss the aspirations for the Design Guidelines. In these meetings, two 
main challenges were identified: bringing the downtown together and improving 
traffic circulation. The Design Guidelines have been developed to provide a level 
of clarity for development of private property and the interface with the public 
realm. As such, they cannot directly address traffic circulation. Nevertheless, 
improvements to the street network must to be made to facilitate redevelopment 
of underutilized sites and enhance connectivity within the HMD. Circulation in and 
around the district is challenging today for a variety of reasons, including the fact 
that the area evolved slowly over time and in a more industrial age. 

 

Andover’s 2012 Master Plan reinforced a vision for a vibrant downtown that es-
tablished principles by which the Town should evolve. The community reinforced 
a desire to continue to acquire and protect open spaces like the Shawsheen River 
and Greenway. Protecting and promoting Andover’s small-town character, histor-
ical heritage and landmarks is essential, as is preserving the town’s layout and 
scale. There is an ambition to maintain the town center with a mix of commercial 
and public activities, a range of housing options, historical elements and parks. 
The community wants to strengthen opportunities for regional transit, and im-
proved connections with mass transit hubs in addition to other goals. (Source: 
Andover Master Plan (2012) What is the Vision for Andover?, Section 1, Page 4). 
The Design Guidelines for the Historic Mill District have been established with 
these goals in mind. 

Powder Mill Square

Whole Foods Plaza

Post Office

Dundee Park

South Church

St. Augustine Parish

Cricket Field

MBTA Station

West Middle School 

MBTA Parking

Historic Town Hall

Elm Square

Public Safety Center

Town Yard

Library

RIVER

ROAD

RAIL

Within this document structure of three corridors, physical attributes 
such as building scale, parking and site access vary. In general, 
greater density is envisioned along the rail line where opportu-
nities for larger-scale, mixed use projects capitalize on a tran-
sit-oriented development approach. The Town Yard Site, which will 
become available for redevelopment after the completion of the new 
Municipal Services Facility on Campanelli Drive in 2019, and Dundee 
Park fall within this corridor. New growth along the Shawsheen River 
needs to acknowledge the particular challenges and opportunities faced 

when building adjacent to a natural resource. While there are not many 
sites large enough for redevelopment along the river, the low-lying area 
adjacent to the river may provide one such opportunity if access to this 
area can be enhanced. Finally, Andover’s Main Street is a unique and 
enviable asset that demands exceptional architecture commensurate 
with its role as the commercial center of town. Areas within the Road 
corridor include the Memorial Hall Library and its surroundings, the 
Public Safety Center, the two gas stations along Main Street and surface 
parking lots associated with the St. Augustine Parish. 

Dundee Park

Andover’s Design Guidelines are divided into three (3) different corridors that acknowledge the distinct qualities of each. 

       RIVER CORRIDOR Sites located along the Shawsheen River and Greenway

       RAIL CORRIDOR Sites proximate to the MBTA commuter rail line

       ROADWAY CORRIDOR Sites along Main Street and the Downtown Center

Three corridors

Recommended traffic improvements Bringing the downtown together
Conceptual approach ANDOVER HISTORIC MILL DISTRICT - DESIGN GUIDELINES

Historic Mill District 
Pedestrian connection
Pedestrian connection
Infrastructure improvements
Open space

Future MBTA platform

River Drive

West Middle School

To Andover High School
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4
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6

7

8

9

Development parcel

Library extension

Arts Center

Town Yard Parcel 1

Town Yard Parcel 2

Town Yard Parcel 3

MBTA parking lot

Riverview development

Railroad St development

Dundee Park extension

DEVELOPMENT OPPORTUNITIES 

LEGEND

Shawsheen River Park

Downtown Andover
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Library

Powder Mill Square
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Essex Street
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Ra
ilr

oa
d S

tre
et

Du
nd

ee
 Pa

rk 
Dr

ive

Sc
ho

ol 
Str

ee
t

Ridg
e S

tre
et

Photograph courtesy of Andover Historical Society (AHS #1989.878.1)

Photograph courtesy of Andover Historical Society (AHS #1994.014.1)

MBTA Commuter Rail station with Town Yard Site
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Comparable communities
Roswell, GA
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Comparable communities
Roswell, GA
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Comparable communities
Roswell, GA
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Comparable communities
Arlington, MA
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Comparable communities
Watertown, MA
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PRESERVATION AND ENHANCEMENT OF LANDSCAPING 

RELATION OF BUILDINGS TO ENVIRONMENT

OPEN SPACE

SIGNS AND ADVERTISING DEVICES 

HERITAGE

1989 Design Guidelines diagnostic
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PRESERVATION AND ENHANCEMENT OF LANDSCAPING 

RELATION OF BUILDINGS TO ENVIRONMENT

OPEN SPACE

SIGNS AND ADVERTISING DEVICES 

HERITAGE

Adjustments to the 1989 Design Guidelines structure
 

CONTEXT
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PRESERVATION AND ENHANCEMENT OF LANDSCAPING 

RELATION OF BUILDINGS TO ENVIRONMENT

OPEN SPACE

SIGNS AND ADVERTISING DEVICES 

HERITAGE
BUILDING

Adjustments to the 1989 Design Guidelines structure
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PRESERVATION AND ENHANCEMENT OF LANDSCAPING 

RELATION OF BUILDINGS TO ENVIRONMENT

OPEN SPACE

SIGNS AND ADVERTISING DEVICES 

HERITAGE
OPEN SPACE

Adjustments to the 1989 Design Guidelines structure
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Adjustments to the 1989 Design Guidelines structure
 

CONTEXT BUILDING OPEN SPACE
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CONTEXT

Historic setting

Heritage

Public Realm 

Relation to off-site features

Proposed structure of 2018 Design Guidelines
 

OPEN SPACE

Landscaping

Pocket Parks

Preservation of landscape

Connections

BUILDING 

Height 

Massing

Setbacks + Stepbacks

Materials

Signage 

Green building
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Design Principles Main Street
Exemplary redevelopment site

Parking in front of the building
Low density
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Design Principles Main Street
Exemplary redevelopment site

Move building closer to the street edge
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Design Principles Main Street
Exemplary redevelopment site

Building forms street wallMultiple entrances

Page 55 of 109Wellesley Design Guidelines Presentation to the DRB Board



Design Principles Main Street
Exemplary redevelopment site

Increase density
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Design Principles Main Street
Exemplary redevelopment site

3-4 stories

Shielded parking Commercial ground floor use
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Design Principles Main Street
Exemplary redevelopment site

Respect surrounding environment
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Design Principles Main Street
Exemplary redevelopment site

Upper story step-backs diminish building height
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Design Principles Main Street
Exemplary redevelopment site

Diminish long elevations by providing visual relief
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Design Principles Main Street
Exemplary redevelopment site

Highlighted building entrance
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Design Principles Main Street
Exemplary redevelopment site

Variation in building facades by adding bays or terraces

Attractive Public Realm
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Design Principles for Riverfront
Exemplary redevelopment site

Surface parking adjacent to the river
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Design Principles for Riverfront
Exemplary redevelopment site

Move building closer to the river
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Design Principles for Riverfront
Exemplary redevelopment site

Buildings celebrate waterfront
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Design Principles for Riverfront
Exemplary redevelopment site

Diminish long elevations by providing visual relief
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Design Principles for Riverfront
Exemplary redevelopment site

Connections and views to the river
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Design Principles for Riverfront
Exemplary redevelopment site

Appropriate building massing

Attractive Public Realm
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Design Principles for Riverfront
Walnut Street

Existing buildings
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Design Principles for Riverfront
Walnut Street

Buildings celebrate waterfront
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Design Principles for Riverfront
Walnut Street

Attractive pedestrian network
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Design Principles for Riverfront
Walnut Street
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Re-cladding of existing facades
Before

5 Overbrook Drive | Wellesley, MA
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Re-cladding of existing facades
After

5 Overbrook Drive | Wellesley, MA
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Re-cladding of existing facades
Before

Olio Wine Bar | St Louis, MO
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Re-cladding of existing facades
After

Olio Wine Bar | St Louis, MO
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Re-cladding of existing facades
Before

Seattle Children’s South Clinic | Seattle, WA
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Re-cladding of existing facades
After

Seattle Children’s South Clinic | Seattle, WA

Page 78 of 109Wellesley Design Guidelines Presentation to the DRB Board



Re-cladding of existing facades
Before

Nomad Pizza | Princeton, NJ

Page 79 of 109Wellesley Design Guidelines Presentation to the DRB Board



Re-cladding of existing facades
After

Nomad Pizza | Princeton, NJ
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Re-cladding of existing facades
Before

Knock Inc | Minneapolis, MN
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Re-cladding of existing facades
After

Knock Inc | Minneapolis, MN
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Re-cladding of existing facades
Before

Johnson County Justice Annex | Olathe, KY
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Re-cladding of existing facades
After

Johnson County Justice Annex | Olathe, KY
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Proposed structure of 2018 Design Guidelines

Design Guidelines document

CONTEXT

OPEN SPACE

BUILDING 

CONTEXT

OPEN SPACE

BUILDING 

Route 9 Main Road
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PROJECT AREAS ANALYSIS

Page 89 of 109Wellesley Design Guidelines Presentation to the DRB Board



Project areas
West Gateway

West Gateway

•	 Buildings and signage oriented to fast moving 
vehicular traffic

•	 Buildings are set back from the street with parking 
lots located in front, to the side, and in the rear

•	 Most buildings constructed during the 1950’s and 
‘60’s

•	 There is little or no pedestrian traffic

Route 9
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Project areas
West Gateway

978 Worcester St

Insufficient sidewalk

Fast moving traffic
Parking in front of the building

Maintained landscaping

Building set back from the street

Green buffer
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Project areas
Wellesley Fells

•	 Small shopping area on Weston Road 

•	 One and two story buildings located at the sidewalk 
for a pedestrian scale

•	 Walking distance to surrounding neighborhood 
makes it convenient for residents

•	 Businesses on Worcester Street are oriented to 
high speed traffic

Wellesley Fells

Route 9
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Project areas
Wellesley Fells

869 Worcester Street

Fast moving traffic

Deficient fencing

Lack of green buffer

Sign designed for high speed traffic
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Project areas
East Gateway

•	 Commercial center that contains a variety of uses 
in a mix of building styles 

•	 Lacks an overall definitive character  

•	 Buildings oriented to Worcester Street traffic

•	 Surround buy residential uses, both single and 
multi-family

•	 Adjacent to the Rosemary Brook Town Forest

East Gateway

Route 9
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Project areas
East Gateway

 170 Worcester Street

Parking in front of the building

Insufficient sidewalk
Large amount of asphalt

Low density

Utility poles
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Project areas
Wellesley Square

•	 Display windows, signage and building scale are 
predominantly oriented to the pedestrian

•	 Variety of commercial uses

•	 Mostly mixed-use buildings, some office space 

•	 Dense fabric with most parking lots around the 
perimeter

•	 Most buildings are brick, some consist of concrete 
block, wood and synthetic stucco.  

•	 Five parks (including Town Hall) of various sizes 
with benches and landscaping

•	 Surrounded by residential areas that are partly 
located in the Historic District

Wellesley Square

Main Road
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Central Street

Project areas
Wellesley Square

Street trees

Cheap sidewalk signs

On-street parking

Historic fabric

Crosswalks

Natural materials

High-quality signage
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Project areas
Linden Street

•	 Automobile oriented plaza with low buildings set 
back from the street and parking lots in front

•	 Few of the original industrial buildings remain 
today

•	 Grocery store, commercial uses, and some office 
space 

•	 Consistent signage is being installed

•	 Surrounded by townhouses and multi-family 
homes

Linden Street

Main Road
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Project areas
Linden Street

180 Linden Street

Consistent signage

Insufficient landscaping Narrow sidewalk

Natural materials

Mixed-use

Appropriate building scale
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Project areas
State Street

•	 Grocery store, commercial uses, and some office 
space 

•	 Automobile oriented building fabric

•	 Most parking lots shielded from the street

•	 Surrounded by single and multi-family homes

Main Road

State Street
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Project areas
State Street

442 Washington Street

Street trees

Crosswalks

Outdoor seating

Low density

Ground floor transparency

Landscaping

Page 101 of 109Wellesley Design Guidelines Presentation to the DRB Board



Project areas
Wellesley Hills

•	 High volume of traffic has caused vehicular 
orientation of building fabric 

•	 Most buildings are placed directly at the sidewalk

•	 Several buildings with historical or local cultural 
significance

•	 Parking lots tend to be located behind buildings

•	 Surround buy residential uses, both single and 
multi-family

•	 Elm Park provides some green space

•	 Wellesley Hills Commuter Rail stop part of the 
area

Main Road

Wellesley Hills
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Project areas
Wellesley Hills

Washington Street

Large amount of asphalt

Low density Signage clutter

Parking in front of building
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Project areas
Wellesley Lower Falls

•	 Developed as a mill and an industrial area over two 
hundred years ago

•	 Buildings are generally located at the street with 
parking in the rear

•	 Mostly one story buildings, some office buildings 
up to four stories

•	 Waterstone development appropriate addition to 
the area

•	 Charles River Reservation creates a pleasant open 
area

•	 Most signage and display windows oriented to 
pedestrians and slow moving traffic

Falls

Main Road

Wellesley 
Lower 
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Project areas
Wellesley Lower Falls

25 Washington Street

Street trees Harmonious material transition

Natural materials

Outdoor seating

High-quality signage

Appropriate massing
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Project areas
Walnut Street

•	 Office buildings with easy access to Route 128,

•	 Buildings have three to four stories with parking 
lots in the rear

•	 Most facades are brick

•	 Some old mill buildings have been converted into 
office space

•	 Parks adjacent to the river provide pleasant open 
areas

Walnut Street

Main Road
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Project areas
Walnut Street

Walnut Street

Green buffer

Utility poles

Parking in front of the building

Insufficient sidewalk

Wide right of way

Mature landscape
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Project areas
Walnut Street

 20 Walnut Street

Large amount of asphaltOutdoor seating

Attractive open space

No connection between building and open space
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Thank you!
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