
 

 
 

SELECTMEN’S MEETING 
TENTATIVE AGENDA  

Wellesley Town Hall – Juliani Room 
7:00 P.M. Monday, September 24, 2018  

Amended 
 

1. 7:00 Call to Order – Open Session 
 Announcements 

2. 7:02 Citizen Speak  
3. 7:05 Execute Planning Month Proclamation 
4. 7:10 Joint Meeting with Planning Board & Housing Development  

 Corporation - Adopt Housing Production Plan 
5. 7:40 Joint Meeting with School Committee  

 Presentation of Middle School Study Results 
6. 8:15  Vote Special Town Meeting Motion for Hardy/Upham MSBA 

project 
7. 8:20 Set Operating Budget Guidelines for FY20 
8. 8:35 Discuss Capital Planning – Prepare for October 10th Meeting 
9. 8:55 Discuss and Approve Tolles Parson Center Holiday Hours and    

Staffing        
10. 9:10 Execute November Election Warrant 
11. 9:15 Executive Director’s Report 

 Approve Draft Minutes 
12. 9:20 New Business and Correspondence  

 
Next Meeting Dates:   Tuesday, October 2, 2018 5:00 pm – Middle School Library 
 Wednesday, October 3, 2018 6:30 pm – Middle School Library 
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Board of Selectmen Calendar – FY19  

Date Selectmen Meeting Items Other Meeting Items 

10/1 

Monday 
No Meeting - Wellesley Club  

10/2 

Tuesday 
Meeting – 5pm – Middle School Library 

STM -7pm 

STM #3 Motion - vote to approve 
Joint Election - Recreation Commission Member 
Discuss Marathon Policy 
Meet w PBC - Sewer Line (probably not) 
GPA discussion  
 

 

10/3 

Wednesday 
STM –If necessary: 6:30pm – Middle School Library  

10/8 

Monday 
TOWN HALL CLOSED (COLUMBUS DAY)  

10/9 

Tuesday 
No Meeting  

10/10 

Wednesday 
Meeting – 4PM –6:30PM   Great Hall  

Meet with Department Heads & Board Chairs – RE:  

FY20-24 Capital Planning  

 

 

10/15 

Monday 
No Meeting 

 

 

10/16 

Tuesday 
Meeting – 4pm-6pm Juliani Room  

10/22 

Monday 
Meeting 

 

 

10/29 

Monday 
Meeting 

MLP - Overview of Internet Service to Commercial customers 

 

 

11/5 

Monday 
No Meeting – Wellesley Club  

11/6 

Tuesday 
Election Day  

11/12 

Monday 
TOWN HALL CLOSED – Veterans Day  

11/13 

Tuesday 
Meeting 

FMD Capital Presentation 

 

 

11/19  

Monday 
Meeting 

Approve Boston Marathon Charity and Bib Entries 

Set War Memorial Scholarship Amount 

 

 

11/22 

Thursday 
TOWN HALL CLOSED  - Thanksgiving Day  

11/26 

Monday 
Meeting  

Saturday 

12/1 
Meeting 

BOS Operating Budget Meeting 
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Date Selectmen Meeting Items Other Meeting Items 

 

12/3 

Monday 
Meeting 

Tax Classification Public Hearing 

Discuss BOS Operating Budgets 

Approve 2018 CV and Alcohol License Renewals 

Open ATM Warrant 

 

 

 

12/10 

Monday 
Meeting 

Audit Committee 

 

 

12/15 900 Worcester Anticipated Rink Completion 

 

 

12/17 

Monday 
Meeting 

 

 

12/24 

Monday 
No Meeting  

12/25 

Tuesday 
TOWN HALL CLOSED – Christmas Day 

 

 

12/28 

Friday 
Close ATM Warrant  

12/31 

Monday 
No Meeting  

1/1 

Tuesday 
TOWN HALL CLOSED – New Year’s Day  

1/7 

Monday 
No Meeting – Wellesley Club  

1/8 

Tuesday 
Meeting 

Diversity Program w/WOW? 
 

 

 

1/14 

Monday 
Review ATM Warrant 

 

 

1/21 

Monday 
MLK – Town Hall Closed  

1/22 

Tuesday 
Execute ATM Warrant  

1/28 

Monday 
  

2/4 

Monday 
  

2/11 

Monday 
  

2/18 

Monday 
President’s Day – Town Hall Closed  

2/9 

Tuesday 
  

2/25 

Monday 
  

3/4   
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Date Selectmen Meeting Items Other Meeting Items 

Monday 

3/11 

Monday 
  

3/18 

Monday 
  

3/25 

Monday 
Start of ATM  

 

Notes 

Quarterly updates 

 Traffic Committee (Deputy Chief Pilecki) 

 Facilities Maintenance (Joe McDonough) 

 Wellesley Club Dates 10/1/18, 11/5/18, 1/7/19, 3/4/19   





SEPTEMBER 24, 2018 MOTIONS 
 

 
 
3.  MOVE that the Board execute a proclamation in recognition of October being 

National Planning Month. 
 
 
4. MOVE to convene a joint meeting with the Planning Board and Wellesley 

Housing Development Corporation.  
 
MOVE to elect Jack Morgan as chair of the joint meeting.  
 
MOVE to elect Catherine Johnson as Secretary of the joint meeting.   
 
 

MOVE The Board of Selectmen/Planning Board, following a duly posted public 
hearing, approve the Wellesley Housing Production Plan dated September 24, 
2018, and authorize the chair of the Board of Selectmen to submit the plan to 
DHCD for approval.  
 
MOVE to dissolve the joint meeting. 
 
 

5. MOVE to convene a joint meeting with the School Committee  
 
MOVE to elect Jack Morgan as chair of the joint meeting.  
 
MOVE to elect Matt Kelley as Secretary of the joint meeting.   
 

      MOVE to dissolve the joint meeting 

 

6. MOVE to approve Article 2, Motion 1 for the Special Town Meeting.  

 

7.  MOVE to adopt an operating budget guideline for FY20 as follows: 

 School budget 3.0% 
 All other Town Departments 2.5% 

 
 



  
 
10. MOVE that the Board execute the warrant for the November 6, 2018 State 

election. 
 
 
11. MOVE that the Board approve the minutes of the September 11th and 

September 12th meetings. 
 



 

 
 
 
 
 
As we have planned, the meeting is on Monday night and will begin at 7:00 PM.     
 

 
1. Call to Order – Open Session 

 
We have revised this section of the agenda to clarify that when the Board opens a meeting it 
does so directly into open session.  Also, the agenda notes that this is the time where the 
Board will typically make any announcements that they want residents to be aware of. 
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MEMORANDUM 
 
DATE:  September 21, 2018 
 
TO:  Board of Selectmen 
 
FROM:  Blythe C. Robinson, Executive Director 
 
SUBJECT: Weekly Report 
 
 
 
Below are various activities of our office and various departments that I would like to bring to your 
attention.    
 

 Next week I’ve scheduled a meeting with FMD, DPW and MLP to discuss a plan to 
winterize the properties we bought on Route 9.  At the very least we need to shut down 
the utilities and drain pipes so that we have no damage.  We want to make sure this is 
done well ahead of cold weather.  DPW has been great about mowing the lawns this 
year so the lots don’t look unkempt.   

 The HR board next meets October 16th and will be taking up the topic of building 
inspector compensation.  Scott has told me he will schedule a meeting with department 
heads to talk about classification and compensation in general in the coming weeks 
though no date has been set.   

 Stephanie is settling in well.  She is getting up to speed on town meeting procedure to 
help with that, and will be digging into webpages shortly, starting with the Selectmen’s.  
If you have any particular interests or concerns about our page, please let us know so 
we can address those.    

 Meghan and Michael had a meeting this week with people from a startup company 
called Bonzer.  Bonzer’s mission is to have short term rentals of electric cars that can be 
used for trips of less than s than five miles and not on the highway.  Their model is 
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something like Antbike.  They are already operating in Cambridge and want to pilot a 
program here.  We’ll have more details to follow.   

 The IT Department led a meeting with various department heads to select a software 
solution for time and attendance tracking.  The preferred solution is Kronos. DPW has 
been using this for years and was in need of an upgrade to that solution.  We also looked 
closely at Novatime which was just implemented by the schools.  That solution was a 
little more expensive and didn’t offer any features we can’t get with this.  We now turn 
to determining how to fund it as it wasn’t budgeted this year.  We may implement it in 
DPW because they had budgeted for it, and roll it out to other departments in the next 
budget year. 

 In a follow up to the issues on Fife Road, I learned late yesterday that the end of the 
street where this house is being renovated is likely to be a private way, as the Town did 
not accept the entire length.  We are still doing research and have reached out to the 
owner to inform them that they are very strongly urged to address the runoff that they 
have caused.  I have spoken to one neighbor and have a call into the other. 

 Electronic permitting continues towards implementation.  IT has sent 75,000 building 
permit records (not including building plans) to the software firm to load, which means 
that eventually people will be able to look up records of permits on their properties 
back to around 1900.    

 Our office retrofit will take place on Monday and Tuesday the 24th & 25th where the old 
cubicles will be removed and in their place three larger cubicles will be placed utilizing 
refurbished panels and the desks & file drawers that we have.  Meghan, Cay and 
Stephanie will be working from other spots these two days, but it is all for a better work 
environment! 

 I will be traveling on Saturday to the International City/County Management 
Association annual conference in Baltimore, Maryland.  I will be returning to the State 
on Wednesday the 26th and back at the office on the 27th.  Of course I’m available by 
phone and email should you need me during this time.   



 
 

2. Citizen Speak 
 

At the meeting we will have a final copy of the public comment policy for you to execute.  
Once it is signed it will be posted to our page on the website, and linked from future agendas 
so that it is easy to find for those who would like to review it.  





3. Execute Planning Month Proclamation 

 
October is National Planning month! The Selectmen over the past several years have 
recognized Planning Month and the Planning Staff/Boards role with a proclamation. This is 
the 3rd proclamation the Board will have signed over the past few years. 
 

 
 
 
 
 
 
 
 
 
 

MOVE that the Board execute a proclamation in recognition of October being 
National Planning Month. 

 
  





 

 

 T O W N   O F   W E L L E S L E Y                                   M A S S A C H U S E TTS 

 

 

 

      WELLESLEY BOARD OF SELECTMEN 

 

PROCLAMATION 

Community Planning Month 

 

WHEREAS: Change is constant and affects all cities, town, 

suburbs, counties, rural areas; and  

    

WHEREAS: Community planning and plans can help manage this 

change in a way that provides better choices for how 

people work and live; and 
 

WHEREAS: Community planning provides an opportunity for all 

residents to be meaningfully involved in making 

choices that determine the future of their community; 

and 
 

WHEREAS: The full benefits of planning requires public officials 

and citizens who understand, support, and demand 

excellence in planning and plan implementation; and  
 

WHEREAS: The month of October is designated as National 

Community Planning Month throughout the United 

States of America and its territories; and 

 

WHEREAS: The American Planning Association and its 

professional institute, the American Institute of 

Certified Planners endorse National Community 

Planning Month as an opportunity to highlight the 

contributions sound planning and plan 

implementation make to the quality of our settlements 

and environment: and 

 



 

 

WHEREAS: The celebration of National Community Planning 

Month gives us the opportunity to publicly recognize 

the participation and dedication of the members of the 

Planning Board and other citizen planners who have 

contributed their time and expertise to the 

improvement of the Town of Wellesley; and 

 

WHEREAS: We recognize the many valuable contributions made 

by professional community and regional planners of 

the Metropolitan Area Planning Council and the 

Town of Wellesley and extend our heartfelt thanks for 

the continued commitment to public service by these 

professionals; and 

 

NOW, THEREFORE, BE IT RESOLVED THAT, the month of 

October 2018 is hereby designated as Community 

Planning Month in the Town of Wellesley in 

conjunction with the celebration of National 

Community Planning Month. 
 

Adopted this 24th day of September, 2018. 

 

 

__________________________     ______________________________ 

Jack Morgan, Chair              Marjorie R. Freiman, Vice Chair

  

 

 

________________________    ___________________________ 

Ellen F. Gibbs, Secretary  Thomas H. Ulfelder 

 

 

                                    _______________________ 

  Elizabeth Sullivan Woods 

 

The Wellesley Board of Selectmen 

 

 



4.  Joint Meeting with Planning Board & WHDC - Adopt HPP  
 

On October 30th of last year, the Selectmen, Planning Board and Housing Development 
Corporation held a joint meeting to discuss responses to the RFP to hire a firm to develop the 
plan.  Fast forward to Monday night at which the three groups will convene again to accept 
the plan.  A copy of the final document is included in your book for review.  The HPP 
Working Group recommends that the boards adopt the plan so it can then be submitted to the 
State for approval.   A formal vote is only required by the Planning Board and Board of 
Selectmen. At this time Bob Kenney will be attending for the WHDC, but he was unsure if 
there would be a quorum.  
 

 
 
 
 
 
 
 
 
 

MOVE to convene a joint meeting with the Planning Board and Wellesley 
Housing Development Corporation.  
 
MOVE to elect Jack Morgan as chair of the joint meeting.  
 
MOVE to elect Catherine Johnson as Secretary of the joint meeting.   
 
 

MOVE The Board of Selectmen/Planning Board, following a duly posted public 
hearing, approve the Wellesley Housing Production Plan dated September 24, 
2018, and authorize the chair of the Board of Selectmen to submit the plan to 
DHCD for approval.  
 
 
MOVE to dissolve the joint meeting. 
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CHAPTER ONE 

INTRODUCTION 
 
In 2016, Wellesley embarked on a unique and comprehensive community planning process 
to develop what is known as the Unified Plan. Serving both as an update of the 2007 Wellesley 
Comprehensive Plan and a strategic plan for the Town, the Unified Plan is a plan for 
Wellesley’s physical evolution and economic well-being and a vision to cohere local 
government decision-making. The process to develop the Unified Plan came at the heels of a 
contentious, difficult, and polarizing process that called upon Wellesley voters to decide 
whether to change their form of government to a modern, more centralized town manager 
framework, an effort that was not successful. In many ways, residual tension from defeat of 
the town manager proposal persists today.  
 
Against the backdrop of deep divisions about considerations related to how the Town would 
operate in the future, Wellesley suddenly found itself with plans for several Chapter 40B 
developments all within a matter of weeks. What would have been hard for a peaceful town 
to manage became very challenging for Wellesley officials, staff, and residents. Today, the 
Zoning Board of Appeals is considering five comprehensive permit applications with a 
combined total of 228 mixed-income housing units. There are more projects that have either 
received Project Eligibility (PE) determinations or are anticipated to receive them soon. While 
difficult, the town government process made it apparent that Wellesley residents prefer a 
form of government that approaches problems collaboratively, based on consensus. It is in 
this vein that the Board of Selectmen, Planning Board, and Housing Development 
Corporation set out to develop this Housing Production Plan with broad participation, input, 
and support.  
 
Housing in Wellesley is coveted real estate. The monthly rents for homes and apartments in 
Wellesley exceed what landlords charge in most of Greater Boston, except perhaps in 
Downtown Boston or the Seaport District. Norfolk County ranks forty-second out of the top 
100 wealthy counties in the country, and Middlesex County is not far behind. Throughout the 
Boston Metro area, the housing wage necessary to afford a modest two-bedroom apartment 
is $33.46 per hour.1 That may seem manageable to many Wellesley residents, but it represents 
far more than the earnings of employees in Wellesley’s retail, food service, or health care 
establishments. It is little wonder that 65 percent of the people who work in Wellesley each 
day commute from some other town.2  
 
                                                      
1 National Low-Income Housing Coalition, Out of Reach 2018, 119.  
2 U.S. Census Bureau, Commuting (Journey to Work), 2009-2013 5-Year American Community Survey Commuting Flows 
(2013).  
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What has Wellesley done to create more affordable housing? 

Despite Wellesley’s exceptionally high housing costs, the limited inventory of affordable units 
in Wellesley is not because the town has ignored its obligations to provide affordable housing. 
The opposite is true. Of the 575 units on the Chapter 40B Subsidized Housing Inventory (SHI) 
today, most have come about because of efforts by the Wellesley Housing Authority, 
Wellesley Housing Development Corporation (WHDC), Town boards and commissions, and 
Town staff. The WHDC’s very existence owes to a home rule petition filed with the General 
Court in 1998.3 Wellesley has taken many steps to address affordable housing, including the 
following: 
 
• 1998: The Town of Wellesley submitted a home rule petition to the General Court to 

establish the WHDC.  

• 2004: The Community Preservation 
Committee provided $65,000, in 
addition to HUD funds, to create a 
group home for people with 
disabilities at 4 Marshall Road. 

• 2004: Town Meeting adopted an 
Inclusionary Zoning Bylaw (IZB), 
requiring residential projects in 
commercial districts to provide 20 
percent affordable housing, and 
commercial projects over 10,000 square feet to provide 2 percent affordable housing (1 
unit for every 50,000 square feet constructed). 

• 2005: Town Meeting amended the IZB to apply to subdivisions with more than five new 
lots, thereby making new subdivisions include 20 percent affordable housing.  

• 2007-2008: Permitting began for projects at 978 Washington Street and the former 
Wellesley Inn site at 576 Washington Street in Wellesley Square. Though delayed by the 
recession, these projects have been completed, resulting in seven SHI-eligible units at 978 
Worcester and five SHI-eligible units at 576 Washington Street. Both projects were 
developed under the Town’s IZB bylaw. The 978 Worcester St. project also provided a 
payment in-lieu for one unit. 

• 2007: The Linden Square project was completed, including seven affordable housing units 
created under the IZB. (The Town recently discovered that these units are not listed on 
the SHI. They are being added at this time.) 

• 2007: Town Meeting amended the definition of Floor Area Ratio in the Zoning Bylaw to 
exempt affordable units created under the IZB from the maximum FAR. This change 

                                                      
3 Secretary of the Commonwealth, Acts and Resolves by the General Court. Chapter 311 of the Acts of 1998: An Act 
Establishing the Wellesley Housing Development Corporation. 

Of the 575 units on the Chapter 40B Subsidized 
Housing Inventory (SHI) today, most have come 
about because of efforts by the Wellesley Housing 
Authority, Wellesley Housing Development 
Corporation (WHDC), Town boards and 
commissions, and Town staff 
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provides for the necessary increase in density to produce affordable housing in 
commercial districts. 

• 2007: Wellesley adopted an award-winning Comprehensive Plan in 2007 with numerous 
recommended actions for affordable housing. 

• 2009: Permitting for the CVS resulted in a payment of in-lieu under the IZB. 

• 2011: The ZBA approved a comprehensive permit for Wellesley Commons at 65-71 
Washington Street, resulting in one new SHI-eligible homeownership unit. 

• 2012: The Town approved 
Waterstone at Wellesley, 27 
Washington Street, under the 
Residential Incentive Overlay 
(RIO) district in Wellesley 
Lower Falls. This project created 
82 independent living units for 
seniors, all listed on the SHI. It 
also includes seven affordable 
assisted living units not listed on the SHI because of DHCD policies, but they are 
permanently deed restricted to be affordable. 

• 2012: The Wellesley Housing Development Corporation purchased and renovated a two-
family dwelling at Peck Ave and a single-family dwelling at 6 Mellon Road, creating three 
affordable units. At the same time, the Town also purchased 9 Highland Road for 
affordable housing. It is omitted from the SHI because the deed restriction does not meet 
DHCD requirements. This problem will be cured when the unit is resold.  

• 2013/2014: The ZBA approved a comprehensive 
permit for 139 Linden Street, which added two 
units to the SHI.  

• 2013: Town Meeting amended the Wellesley 
Square Zoning District to create a special 
permit to provide for density. This action 
benefited and allowed the previously stalled 
Wellesley Inn project to proceed. 

• 2016: The Planning Board approved a definitive 
subdivision plan for 135 Great Plain Ave. that 
included a payment in-lieu for 2.4 units. (This site is now the subject of a 44-unit 
comprehensive permit application.) 

• 2016: The Town began work on the first Unified Plan in the Commonwealth. This 
planning process brings together the Town’s strategic plan and comprehensive plan. The 
Board of Selectmen and Planning Board are expected to adopt the final plan in 2018. It 
includes a housing strategy with a variety of mechanisms to increase housing type and 
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affordability. Several of the strategies in the Unified Plan have been incorporated in 
Section 5 of this Housing Production Plan.  

• 2018: Actions by the Town:  

○ March 2018: The Board of Selectmen released a Request for Proposals (RFP) to develop 
the Tailby and Railroad Parking Lots near the Wellesley Square MBTA station for 
affordable housing and parking. 

○ March 2018: The Planning Board sought FY19 funds to develop a sub-area study and 
plan to support the development of additional affordable housing. (CPA funds were 
also requested for this project.) 

○ April 2018: With the Community Preservation Committee’s recommendation, Town 
Meeting approved $200,000 to the Wellesley Housing Authority to study the 
redevelopment potential of the Barton Road public housing property.  

○ May 2018: The Board of Selectmen and WHDC purchased two additional rental units 
at 978 Worcester Street, bringing the affordability percentage to 25 percent and adding 
the total 36-unit development to the Town’s SHI, a net increase of 29 units. 

○ June 2018, John Hancock announced plans to redevelop the Wellesley Office Park and 
wants to partner with the Town to construct 350 rental housing units. 

While Wellesley has taken steps to create affordable housing, the needs, constraints and 
challenges that existed when Wellesley completed the Comprehensive Plan in 2007 remain 
true today. The description of Wellesley in 2018 is not much different than it was eleven years 
ago.  
 

What can this plan do for Wellesley? 

The main purpose of this HPP is to help 
Wellesley implement the new Unified Plan 
and make steady progress toward meeting 
and exceeding the 10 percent statutory 
minimum. In doing so, the HPP creates an 
opportunity to: 
 
• Assess demographic and housing data;  

• Identify local housing needs;  

• Recognize a community’s ongoing efforts;  

• Identify housing development barriers; 

• Educate the public about Wellesley’s need for more affordable housing and a wider 
variety of housing types; 
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• Identify specific locations and sites that would be appropriate for affordable and mixed-
income housing development; and  

• Guide future mixed-income housing development to these optimal sites and locations.  

With a DHCD approved HPP in place, Wellesley may be able to manage the flow of new 
Chapter 40B proposals. However, the HPP will be effective for this purpose only if the Town 
implements it. Implementation of this plan and the new Unified Plan will be critical for 
Wellesley if a comprehensive permit were denied based on conflicts with local plans. Two 
recent Housing Appeals Committee (HAC) cases lay out the issues and requirements 
associated with planning for affordable housing. Excerpts from these decisions, shown on the 

next page, could assist present and future 
readers to understand what the Town needs to 
do to help the Board of Appeals if an 
objectionable comprehensive permit is denied 
in the near future. These excerpts speak to the 
vital importance of consistent plan 
implementation. In short, having a plan is not 
enough; plan implementation is essential.  
 

It is very unlikely that Wellesley’s desire to protect the character of its single-family 
neighborhoods would rise to the level of a local planning concern that outweighs the regional 
need for affordable housing. If the Town wants to direct higher-density housing to locations 
other than established neighborhoods, it needs to carry out strategies that will be effective 
toward that end. It also needs to work on ways to introduce modestly scaled affordable units 
in the established neighborhoods. Doing so will create a track record that illustrates how 
Wellesley has both protected the single-family neighborhoods and provided affordable 
housing choices within them.  
 

Community engagement 

As part of the HPP process, the Town sought public involvement to include a variety of 
opinions on the production and retention of affordable housing in Wellesley. Public 
workshops were designed to be interactive, encouraging residents to talk and collaborate in 
some “hands-on” activities and to help the consultants understand the Town. Input provided 
by participants in these workshops has been used to direct the plan in several key ways. 
Wellesley’s HPP has benefited from thoughtful input from the participants in three 
community workshops – April 7, May 3, and June 12, 2018 - and guidance from 
representatives of the Board of Selectmen, Planning Board, and Wellesley Housing 
Development Corporation.  The consulting team also interviewed residents and others with 
knowledge of the housing situation in Wellesley. 

If the Town wants to direct higher-density housing 
to locations other than established neighborhoods, it 
needs to carry out strategies that will be effective 
toward that end. It also needs to work on ways to 
introduce modestly scaled affordable units in the 
established neighborhoods. 



10 / Wellesley Housing Production Plan 2018 

COMMUNITY MEETING #1: APRIL 7, 2018 
The first of three community-wide meetings for the Wellesley Housing Production Plan 
(HPP) took place on Saturday, April 7, at 9:30. Approximately 45 people attended, including 
two who did not sign the attendance sheet.  
 
The meeting included informal small-group discussion time during registration, a 
presentation by the consultants, and an hour-long discussion period designed to elicit ideas 
about two topics: the ideal vision of housing in Wellesley, and an assessment of opportunities 
for and barriers to achieving the vision. Each table had a volunteer from the HPP working 
group whose job was to facilitate and record the group’s discussion (about five to seven 
participants per table and a total of seven tables). At the end of the one-hour discussion 
period, each facilitator summarized what group members had said. The following 
summarizes key ideas and concerns that emerged during the first community meeting.  
 
• Housing Vision for Wellesley 

○ Protect the character of 
established neighborhoods  

○ Strategically locate 
affordable housing near 
public transportation, goods 
and services, and schools, 
and in walkable locations 

○ Site more densely developed 
housing in and near the 
business districts, e.g., 
mixed-use buildings or 
multifamily buildings 
adjacent to commercial 
buildings 

○ Geographically distribute affordable housing throughout the town so that no 
neighborhood is overburdened  

○ Allow more housing choices in established neighborhoods, such as the ability to 
convert existing single-family homes to two-family or small multi-family dwellings  

○ Develop Town-owned property, e.g., the North 40 parcel or the Tailby Lot as a 
preferred way to create more housing   

○ Provide for additional development, infill, or reuse of existing properties in office park 
settings, e.g., Harvard Pilgrim or Sun Life, or the public housing on Barton Road 
(Wellesley Housing Authority) 

○ Remove the value of land from the cost of housing: consider a community land trust 
approach  
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• Housing Opportunities 

○ Pursue development of Town-owned property, e.g., North 40, Tailby Lot, Wellesley 
Middle School, Morton Circle 

○ Create more housing for employees at major institutions, e.g., Babson, Wellesley, 
Dana Hall, Tenacre  

○ Develop housing on surplus land at MassBay Community College or the Sisters of 
Charity/Seton Residence 

○ Allow accessory dwelling units and “age friendly” multifamily use of existing 
residences  

○ Identify redevelopment possibilities along Worcester Street/Route 9 

○ Zone for more diverse housing with overlay districts or reducing regulatory barriers, 
e.g., multifamily conversions 

○ Preserve existing small homes   

• Housing Barriers or Constraints 

○ Conservation restrictions limit the amount of Town-owned land that can be developed 
for housing 

○ Tension between the desire to avoid, isolated large developments, preserve the 
character of existing single-family neighborhoods, and accommodate 400+ additional 
Chapter 40B units into those neighborhoods without scale and density 

○ The Town’s zoning substantially restricts what developers can do: use regulations, 
maximum density, maximum height, parking 

○ Wellesley’s high income/high household wealth profile, prestige, very high land 
values, and the economics of teardowns contribute to loss of smaller, relatively 
affordable homes 

○ Lack of opportunities for seniors to downsize interferes with “natural” turnover in 
housing stock and forces them to sell to a developer or let the house fall into disrepair 
because they cannot maintain it  

○ Lack of funding for affordable housing 

○ Lack of public awareness or understanding of Chapter 40B and affordable housing 
needs 

○ Perceptions of affordable housing  

○ Lack of public consensus and public commitment to housing 
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○ Traffic, parking, limited in-town public transportation all contribute to mobility 
constraints      

COMMUNITY MEETING #2: MAY 3, 2018 
The second of three community-wide meetings 
for the Wellesley Housing Production Plan 
(HPP) took place on Thursday, May 3, at 7 PM. 
Approximately 30 people attended the meeting. 
The purpose of the meeting was to get 
community feedback on a set of goals for the 
HPP. It included a presentation by the 
consultants, followed by an open house-style 
activity designed to inform participants of the 
purpose of each goal and gather public opinion 
on the importance of incorporating the goal into 
the HPP. The results from this exercise and 
additional feedback from participants are 
summarized below. 
 
• Main Conclusions 

○ Participants feel strongly that Wellesley 
should strive to reach the affordable 
housing goal of 10 percent to maintain 
local control. 

○ Many participants were in favor of at least slightly increased density, more housing 
choice, and increased racial and socio-economic diversity. 

○ The most major concerns were increased traffic with the increase in density, the lack 
of public transportation access that some new developments might face, and the 
potential change in the character of Wellesley with new housing development. 

○ Participants favored creating more housing through redevelopment of existing 
buildings, as long as those units allowed for residents to be a part of the community 
and have access to town services and resources. 

• Comments on Draft Housing goals 

Goal 1: Create a variety of affordable and mixed-income housing that helps to make 
Wellesley a welcoming community for people with diverse socio-economic 
backgrounds. 

Twenty-two participants marked this goal as “very important”, and three marked it as 
“somewhat important”. Many commenters saw the benefits of having a more diverse 
community, and some asked how to best educate the public on these benefits. Some 
suggested developing support systems for the socio-economically diverse population and to 
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promote diverse businesses to help integrate the community. Several comments mentioned 
MassBay as an opportunity to meet this goal. Others expressed concerns about 
neighborhood resistance to any housing other than single-family and they worried about 
how to meet this goal. 

Goal 2: Provide more housing options, including affordable and market-rate housing 
options, for low- and middle-income families, seniors, and individuals with disabilities, 
through a variety of mechanisms to increase housing choice. 

Twenty-one people marked this goal “very important”, and four marked it “somewhat 
important”. Some strengths of this goal were that it would enable people who work in town 
(i.e. teachers, police officers) to live in town, it would diversify talents and skills sets in 
town, and it would offer more opportunities for intergenerational interaction by helping 
young families and elderly residents. Some participants noted opportunities, including 
promoting smaller projects in residential neighborhoods, creating higher density zoning on 
upper floors in commercial business districts, and creating cluster developments on larger 
parcels. Some concerns regarding this goal were that the increase in density would increase 
traffic and have the potential to change the character of the town, and that while the focus 
on low- and middle-income families is important, families with 80-120 percent AMI also 
need affordable housing in Wellesley. 

Goal 3: Actively strive to incrementally achieve state’s MGL c.40B 10% goal for 
affordable housing by producing at least 45 units annually that count on the state’s 
subsidized housing inventory, through local actions and approval of private 
development, especially development of rental housing units. Create at least 400 
housing units that are permanently affordable to income-eligible households by 2028. 

Twenty-three people marked this goal as “very important”, three people marked it as 
“somewhat important”, and one person marked it as “not important”. Most commenters 
emphasized the importance of Wellesley being able to control its own destiny by striving 
not just for safe harbor but for the full 10 percent. Some commenters felt that this goal could 
help to meet other goals, but others expressed concern that if meeting this goal is not done 
in a thoughtful way, other goals, such as housing choice and diversity, could be at risk. 

Goal 4: Encourage new development and repurposing of existing buildings to create 
affordable and mixed income housing that: (a) reinforces the development patterns of 
Wellesley’s residential neighborhoods and maintains a predominantly single-family 
character in established single-family neighborhoods; (b) strengthens the vitality of 
business districts and commercial corridors with diverse housing types; and (c) 
promotes housing development in walkable areas with convenient access to shops, 
services, public transportation, parks, schools, and other neighborhood destinations. 

Every participant rated this goal as “very important” (25 people). Participants emphasized 
the repurposing of existing buildings to be an important aspect of the goal, and they stated 
that walkability and access to public transportation and town services is essential when 
considering placement of affordable housing. Some opportunities discussed were selling 
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and developing St. Paul’s school building and the Sisters of Charity property or creating 
more mixed-use housing in Wellesley Square. Concerns residents had were the availability 
of parking and whether development that is not necessarily walkable but has easy access to 
highways should also be prioritized. One comment suggested that this type of development 
might not be good for the community aspect of residents living there.  

Goal 5: Promote the development of surplus institutional and town-owned land as well 
as the redevelopment of office parks and existing affordable housing complexes to 
create desirable mixed-income and mixed-use neighborhoods, where feasible. 

Twenty-three participants rated this goal as “very important”, and two rated it as 
“somewhat important”. Commenters mostly wanted to focus on redevelopment rather than 
new development to preserve as much open space as possible. They emphasized that it was 
important for these developments, whether they were new or redevelopments, to be close to 
services and able to connect to town life. One concern was regarding the potential decrease 
in parking in town. Another commenter was enthusiastic about redevelopment but 
acknowledged that a large amount of development projects would have to take place to 
realistically maintain SHI growth. 
 
• Strategies 

A final station asked participants what their ideas were for addressing housing needs in 
Wellesley, and what they think should be further explored in the planning process. Here are 
some of the responses. 
 

○ Talk to people who live in affordable housing 

○ Share what other towns are doing across the country 

○ Improve access to public transportation 

○ More community education about the benefits of a diverse community to children and 
families 

○ More accessory apartments in limited areas 

○ Change zoning to create slightly denser development 

○ Engage the neighborhoods to consider how to welcome new residents before they 
come, to be welcoming and integrate into the community. 

○ Local incentives to support affordable housing 

○ Mixed-use properties in places such as Wellesley Square 

○ Mass Bay rental units to allow students to live nearby; could also support Mass Bay 
faculty and staff 
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COMMUNITY MEETING #3: JUNE 12, 2018 
The final community meeting occurred on June 12, 2018. Approximately 40 people attended 
the meeting, including members of the Board of Selectmen, Planning Board, and WHDC. The 
meeting’s purpose was to solicit opinions from community members on transformation areas 
in Wellesley and what types of development would be suitable for the town. Consultants 
presented information about housing needs in Wellesley, participants gave comments and 
suggestions in an open house exercise, and a final group exercise allowed participants to 
discuss with one another and choose what types of housing would be suitable in which areas 
of town.   
 
• Main Conclusions 

○ Participants are open to increased density if it is done wisely and tastefully. 

○ A main priority of housing development is to meet the 10 percent goal for affordable 
housing, and community members want this to be the focus for any new development. 

○ Key transformation areas that participants were generally in favor of included 
Wellesley Square, North 40, and sites in the east part of town. 

• Open House Stations 

Where are Wellesley’s key transformation areas? Where is change most likely to occur 
in Wellesley? Where could change accommodate multifamily housing? Mixed-use 
developments? 

The first station presented a map of Wellesley showing potential development sites and asked 
participants to leave comments answering the question above and responding to the 
suggested sites on the map. Participants left check marks by each development site, shown in 
the image below. The most popular sites were North 40, with ten check marks and two X 
marks, Office Park with 12 check marks, and Wellesley Square & Neighborhoods, with 14 check 
marks and one X mark. The area in the east part of town on the Newton line, which includes 
the office park, the National Guard Site, and WHA Barton Rd, received a good deal of support 
on the map, though one commenter noted that there are already many projects there that are 
affecting traffic, and suggested more projects in areas where there is less density.  
 
Some key transformation areas that participants noted were Barton Road, Wellesley Square, 
North 40, and areas that had access to public transportation. These areas would be suitable 
for mixed-use or multifamily development. However, there were participants who disagreed 
that any of those would be good options, citing congestion and 40B projects that are already 
in the area. One area that a couple of commenters did not think was a good location for 
development was the Linden Street neighborhood, as there is already traffic congestion in the 
area and it is not ideal for access to public transportation. 
 
What is the ONE most important step Wellesley should take to work toward or reach the 10 
percent affordable housing goal under Chapter 40B? 
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Responses shared by participants included the following: 
 

○ Zoning for multifamily 

○ Make a dent in the SHI gap by approving development that will count completely 
towards the affordable housing goal 

○ Repurpose currently developed areas for more housing 

○ Pursue affordable elderly and disabled housing 

○ Create mixed-income housing areas 

○ Public housing in areas that are central to public transportation, have access to 
shopping areas, and encourage walkability 

○ Ensure that housing units complement rather than overwhelm the existing 
neighborhood (in terms of density and design) 

GROUP EXERCISE 
Following the open house, participants returned to their tables to partake in a group exercise. 
Each group had sets of Lego bricks in different sizes, where each size pertained to a different 
housing type: single-family, duplex, three- or four-unit building, larger multi-family, etc. The 
consultants asked participants to use all the Legos on a large map of Wellesley, placing them 
in areas where they believe development of that type of housing would be suitable. 

As shown above on the left, Group A concentrated some larger developments (black and 
orange Legos) in the Barton Road area and the Office Park. There is also high density in the 
Wellesley Square area. They chose to scatter some smaller units (blue and yellow) across 
town. Group B (above right) chose similar areas for their large developments but added a 
large building near the Needham town line and another just north of Route 9, near the Hardy 
School. 
 

Group A Group B 
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Group C (left, below) concentrated density (red, black, and orange blocks) in a few areas: on 
the Needham line near Babson College, in Wellesley Square, in the Lower Falls vicinity of 
Walnut Street, and in the east part of town where Barton Road and the office park are. They 
combined some of the smaller two- to four-family units to create multi-family, and they 
scattered single-family houses evenly across town. Group D (right, next page), while keeping 
density in Wellesley Square and the eastern part of town, scattered their two- to four-family 
units (red and orange blocks) along the main streets of town. One unique choice this group 
made was to add some single-family units on the western side of Lake Waban. 

 
Group E (below, left) stacked some of their larger development blocks (green, red, and black 
blocks) and clustered some of their smaller development blocks to create high density in less 
space. Many of their proposed developments are along main roads in Wellesley and include 
the Fells Road area, the Wellesley Hills T station area, and the eastern part of town. Lastly, 
Group F (right) clustered their developments more so than any other group. They chose to 
stack multi-family blocks in the Wellesley Square area and added more units in the MassBay 
Community College/Sisters of Charity area than the other groups. The group clustered some 
smaller units in the North 40 area as well. 

 

Group C Group D 

Group E Group F 
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Data sources 

Information for the Wellesley HPP comes from a variety of sources, including the Town, 
previous plans and studies, the Metropolitan Area Planning Council (MAPC), state agencies, 
proprietary data, the U.S. Department of Housing and Urban Development, and Bureau of 
the Census. The most frequently used sources of data are as follows: 
 
• The Census of Population and Housing (decennial census): mainly Census 2010, though 

some tables from Census 2000 were relied upon as well.  

• The American Community Survey (ACS): Th ACS provides demographic and housing 
estimates for large and small geographic areas every year. Although the estimates are 
based on a small population sample, a new survey is collected each month, and the results 
are aggregated to provide a similar, “rolling” dataset on a wide variety of topics. In most 
cases, data labeled “ACS” in this plan are taken from the most recent five-year tabulation: 
2011-2016 inclusive. Note: population and household estimates from the ACS may not 
align as well as one would like with local census data collected by the Town. However, to 
allow for a consistent basis of comparison between Wellesley and other communities, this 
HPP relies on ACS estimates.  

• HUD Consolidated Planning/Comprehensive Housing Affordability Strategy (CHAS) Data. 
Created through a combined effort of the U.S. Department of Housing and Urban 
Development (HUD) and the Census Bureau, this dataset is a “special tabulation” of ACS 
According to the HUD guidance, “these special tabulation data provide counts of the 
numbers of households that fit certain combinations of HUD-specified criteria such as 
housing needs, HUD-defined income limits (primarily 30, 50, and 80 percent of median 
income) and household types of particular interest to planners and policy-makers.” The 
most recent CHAS Data are based on the ACS 2008-2012 estimates. 

• Wellesley GIS: The Town’s Geographic Information System (GIS) provided numerous GIS 
databases for use in this plan. The databases were used to map existing land uses, recent 
housing sales, recent single-family teardown/rebuild projects, zoning, infrastructure, 
natural resources, and other factors.   

• The Warren Group/Real Estate Records Search: The consulting team tapped the Warren 
Group’s extensive real estate transaction databases to sample sales volume and sale prices 
in various parts of Wellesley.  

• UMass Amherst/Donohue Institute: This source was relied upon for population projections 
and trends, and building permit trends.  

Many other publications were also reviewed during the development of this plan as well. 
Extensive and invaluable guidance was received throughout from the Wellesley Planning 
Department. 



 

CHAPTER TWO 

HOUSING NEEDS ASSESSMENT 
 

Key findings     

• Wellesley is a town of homeowners. Over 82 percent of Wellesley households own their 
residence. 

• Out of 7,111 homeowners, 6,699 – or 94 percent – live in detached single-family dwellings.  

• Wellesley has the third highest median household income in Massachusetts.  

• Wellesley has very little racial, ethnic, or class diversity. Black or African Americans make 
up a much smaller percentage of the total population in Wellesley than in the Boston 
Metro area as a whole. Moreover, federal census data indicate that over half of all blacks 
counted as part of Wellesley’s total population are students and faculty at Wellesley and 
Babson.   

• In 2017, Wellesley ranked tenth in the Boston Metro area for total number of housing sales. 
Since 2010, some 2,600 homes have sold in Wellesley.  

• According to the Town’s recently 
completed Unified Plan, the total 
number of housing units in Wellesley 
rose by just 218 units between 2000 
and 2017. In 2017, the median single-
family sale price in Wellesley was $1.3 
million.  

• Wellesley is redeveloping. Most new 
housing construction in Wellesley 
occurs due to teardowns.  Since 2009, 
the Wellesley building department 
has issued 575 residential demolition 
permits. Redevelopment of older 
housing stock brings higher asset value to the community, but in most cases, it does not 
produce a net increase in housing units.    
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Population characteristics 

Wellesley and the surrounding communities have absorbed modest population growth over 
the past few decades. Echoing Greater Boston trends, Wellesley’s population growth rate 
accelerated with the “Baby Boom,” only to reverse with a slight population decline from 1970-
1990 as household sizes fell throughout the U.S. Since 1990, however, Wellesley has been 
gaining residents again, narrowly outpacing the rate of growth in Norfolk County. Today, the 
Census Bureau estimates Wellesley’s total population at 29,215.4 Citing projections from the 
Metropolitan Area Planning Council (MAPC) and the University of Massachusetts Donohue 
Institute, Wellesley’s Unified Plan anticipates another cycle of population decreases through 
2035, yet at the same time, modest growth in total households.5 This is generally consistent 
with conditions throughout Boston’s west suburbs, where household formation rates 
continue to rise while household sizes drop.   

POPULATION AGE 
Wellesley’s population age characteristics come as no surprise. Like virtually all communities 
in the Northeast, Wellesley has a “graying” population and a shrinking supply of younger 
adults. And, while available population projections point to a gradual decline in dependent 
children as well, Wellesley has a large share of people under 19 years compared with other 
Boston suburbs. Its prestigious school district has an undeniable impact on the homebuying 
choices made by wealthy families in the Greater Boston area. According to the Census Bureau, 
over half of all families in Wellesley (and 43 percent of all households) have children under 
18.6 The size of the under-19 and over-65 population combined produces a staggering age 
dependency ratio of 0.93. These are not ordinary statistics.  

RACE, ETHNICITY, CULTURE, AND 
GEOGRAPHIC MOBILITY 
Wellesley has limited racial and ethnic 
diversity. Minorities comprise about 17 
percent of the town’s total population 
(see Table 2.1), with Asians making up a 
larger percentage than all other racial 
groups combined and half of all foreign-
born residents as well. The Latino 
community, which is primarily white, 
represents less than 5 percent of the total 
population. 7  By contrast, the black or 
African American population in 
Wellesley is quite small – under 3 percent of the total – a fact not lost on many of the town’s 
affordable housing organizations and supporters. During an interview for this housing plan, 
                                                      
4 U.S. Census Bureau, American Community Survey (ACS) Five-Year Estimates, 2012-2016, B01003. “Total population” 
includes people in group quarters, e.g., college dormitories.  
5 Wellesley Unified Plan (Draft), “Understanding Wellesley Today,” 8.  
6 ACS 2012-2016, B11003, and Barrett Planning Group.  
7 ACS 2012-2016, B03002, and Barrett Planning Group. 

Table 2-1. Population by Race  
Race Wellesley Boston Metro 
White 82.5% 77.3% 
Black 2.4% 8.0% 
American Indian or 
Alaskan Native 

0.1% 0.2% 

Asian 11.0% 7.3% 
Native Hawaiian or Other 
Pacific Islander 

0.1% 0.0% 

Other Race (Unspecified) 0.9% 4.1% 
2+ Races 3.0% 3.1% 
Source: ACS 2012-2016, B03002. 
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one commenter said she often wonders what residents mean when they say they want to 
maintain Wellesley as a town that welcomes diversity.  Faculty and students at Wellesley 
College and Babson College represent over 50 percent of the town’s entire black population.8 
The unusually small percentage of blacks in Wellesley matters because throughout the Boston 
Metro area and nationally, the largest racial and ethnic disparities in wealth occur among 
blacks born in the U.S. and Latino blacks.9 Achieving housing equity for very low-income 
households can be very challenging in an affluent suburb because the gap between what they 
can afford and prevailing market values invariably requires deep subsidies. 

EDUCATION 
Wellesley residents are extraordinarily well educated, and so are their counterparts in the 
surrounding towns. Educational attainment is one of several measures that separates Greater 
Boston suburbs from the rest of the state and even more from the rest of the nation. Over 80 
percent of Wellesley adults 25 years and over hold at least a bachelor’s degree and over 50 
percent hold a graduate or professional degree. Wellesley residents value and benefit from 
living in a region with many colleges and universities in addition to those within their own 
town.      

LABOR FORCE AND EMPLOYMENT 
A community’s labor force includes all civilian residents 16 years and over with a job or in 
the market for one. Wellesley’s labor force includes approximately 13,000 people, 95 percent 
of whom are employed. The town is fortunate to have some large institutions and other 
private employers because they offer desirable employment for highly skilled and highly 
educated workers. As a result, Wellesley has a large percentage of residents 16 years and over 
working locally – about 35 percent (4,246 people) – and many residents who walk or bike to 

                                                      
8 ACS 2012-2016, B02001 (calculated by census block group), and Barrett Planning Group. 
9 Tatjana Meschede, et al. Wealth Inequalities in Greater Boston: Do Race and Ethnicity Matter? CDP 2016-02. (Federal Reserve 
Bank of Boston, 2016).  
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work – about 12 percent.10 The town also has a sizeable group of telecommuters and self-
employed people working at home, which is not uncommon in affluent communities.  
 
Consistent with the town’s educational profile, Wellesley residents tend to work in fields 
requiring advanced degrees and in high-wage occupations. Higher education, health care, 
science and technology, professional services, finance, and management dominate the list of 
industries that employ Wellesley residents. 11  On average, Wellesley men with full-time 
employment earn $153,836 per year, which is very high for the Greater Boston region overall 
but consistent with other west suburbs. Still, the gender pay gap persists in Wellesley and so 
many affluent towns, with men earning almost 1.7 times the annual salaries of women – a 
ratio dramatically higher than that of Greater Boston as a whole.12 Without substantial child 

support, a single woman with children and a full-time job would find it very difficult to live 
in Wellesley. As illustrated later in this chapter, it can even be harder for single women 
without children, especially older women.   

THE JOBS-HOUSING (IM)BALANCE 
The Executive Office of Labor and Workforce Development (EOLWD) reports that Wellesley 
has about 1,500 employer establishments with a combined total of 18,000 average monthly 
payroll jobs and an average weekly wage of $1,576.13 The employment base (payroll jobs) is 
much larger than Wellesley’s total housing inventory, currently estimated at 9,023 year-round 
units. The sustainability goal for a local economy is 1.0-1.5 jobs per housing unit: enough jobs 
to give residents meaningful opportunities to work locally and enough housing units to give 
local workers meaningful options to live in the town. The jobs-to-housing ratio in Wellesley is 

                                                      
10 ACS 2012-2016, B08301, and Barrett Planning Group.  
11 ACS 2011-2016. C24050, and Wellesley Unified Plan (Draft), Chapter 9 (2018), 3. 
12 ACS 2011-2016, DP-03. 
13 EOLWD, ES-202, Town of Wellesley, 2016 Annual Report, All NAISC Codes.  
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1.99, which means there are nearly two jobs for every one housing unit, i.e., potential demand 
that substantially exceeds the supply.  
 
The jobs-to-housing ratio in Wellesley may be skewed slightly by the presence of college 
campuses with some of their workforce housed on site. For example, Wellesley College owns 
approximately 60 homes that serve as faculty housing. However, even with a reasonable 
estimate of the on-campus live/work population, the difference is not large enough to have a 
material impact on the ratio. Most people working in Wellesley commute from other towns 
every day, and this can be seen in the estimated size of its “workplace” or daytime population: 
23,220 workers, which includes 4,246 who live in Wellesley.14      
 

Household characteristics 

Housing is a product, and households can be thought of as consumers. The housing needs 
and preferences of households vary by age group, household size, commuting distances, 
access to goods and services, and clearly, what people can afford for rent or a mortgage 
payment. The size and composition of a community’s households often indicate how well 
suited the existing housing inventory is to residents. In turn, the number and type of 
households and their spending power influence overall demand for housing.  

HOUSEHOLDS AND FAMILIES 
The Census Bureau divides 
households into two broad classes: 
families and non-families. A family 
household includes two or more 
related people living together in 
the same housing unit, and a non-
family household can be a single 
person living alone or two or more 
unrelated people living together15 
Town-wide, non-families comprise 
about 23 percent of all households 
in Wellesley. 16  Compared with 
surrounding cities and towns, 
Wellesley’s family household rate 
of 77 percent is on the lower end, 
but much higher than the state average. As for family type, married couples make up an 
exceptionally high 91 percent of all families in Wellesley (and 70 percent of all households).17   

                                                      
14 Census Bureau, Journey to Work Tables.  
15 People not counted as members of a household are counted in the group quarters population, i.e., college students or 
nursing home residents. See also, Appendix A, Glossary. For zoning and federal Fair Housing Act purposes, the definition 
of “family” differs from that used by the Census Bureau.  
16 ACS 2012-2016, B11001, "Household Type (Including Living Alone)," and Barrett Planning Group.  
17 Ibid. 
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HOUSEHOLD SIZE & COMPOSITION 
Wellesley may not have the region’s largest percentage of family households, but it ranks near 
the top of the Greater Boston area for family size. Over 34 percent of its households include 
four or more people, and since 1990 Wellesley’s average family size has gradually increased 
even as household sizes overall have dipped. Today, the Census Bureau estimates that 
Wellesley’s average household includes 2.84 people and the average family, 3.32. This seems 
consistent with findings in the Unified Plan that the primary group of households moving 
into Wellesley are “adults in the 35- to 44-year-old range in households with their children” 
while those moving out include young people leaving Wellesley to attend college or moving 
to job centers in other parts of the country and people in their seventies and older.18   
 
The fact that Wellesley has a large percentage of families with dependent children seems 
widely understood in the town, but the characteristics of other types of families and 
nonfamily households matter as well. Single people living alone comprise some 20 percent of 
all Wellesley households and 87 percent of all nonfamily households. An unusual feature of 
Wellesley’s one-person households is that about 60 percent are senior citizens: low compared 
with many suburbs and small towns.   

HOUSEHOLD WEALTH 
Household income influences 
where people live, their health 
care and quality of life, and the 
opportunities they can offer 
their children. Wellesley’s 
prestige is inextricably tied to 
the wealth of its households, 
and this has been true for a 
long time. Table 2.2 offers a 
snapshot of three median 
income indicators – all 
households, family 
households, and non-family 
households – that have an 
important place in any conversation about housing affordability. As seen below, Wellesley is 
the third wealthiest town in the immediate area, behind Weston and Dover, in terms of 
median household and median family income. However, the nonfamily median income in 
Wellesley exceeds that of all the surrounding communities and ranks third for the state.19 This 
reflects, at least in part, the fact that Wellesley’s one-person households include a broader mix 
of people than elderly seniors (75 years and over), whose incomes tend to be very low, 
especially among women. Single people living alone in Wellesley cover all age groups of 
owners and renters 24 years and over.   

                                                      
18 Wellesley Unified Plan, (Draft, 2018), 7-5.  
19 ACS 2012-2016, B19202.  

Table 2.2. Household Income Summary 
Town Median 

Household 
Income 

Median Family 
Income 

Median 
Nonfamily 

Income 
Dover $189,265 $205,139 Not Reported 
Natick $104,372 $135,824 $51,932 
Needham $139,477 $166,931 $54,919 
Newton $127,402 $170,639 $56,907 
Sherborn $158,250 $168,036 $63,125 
Wayland $157,500 $191,134 $44,448 

WELLESLEY $171,719 $200,817 $74,000 
Weston $191,744 $235,766 Not Reported 
Greater Boston $77,809 $98,431 $45,866 
Source: ACS 2011-2016. 
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Median income statistics shed light on a community’s relative economic position, but they 
also can mask extreme differences in household wealth.  The next chart compares Wellesley 
and the Boston Metro area by the percentage of households in a range of incomes. The chart 
reinforces that Wellesley has a disproportionate concentration of households in the highest 
income band, i.e., there is greater income inequality in Wellesley than in surrounding region. 
As shown later in this section, statistics from the U.S. Department of Housing and Urban 
Development (HUD) show that 17 percent of Wellesley’s households have incomes that fall 
within the meaning of low or moderate income, and about 72 percent of these households 
spend more of their monthly income on housing than is generally considered affordable. (See 
“Housing Cost Burden”).  

 
Comparing household incomes by household type or age offers another way to explore 
household income advantages and limitations. It is not uncommon for seniors to have lower 
incomes than young families, and this applies to Wellesley, too. However, Wellesley stands 
out for the degree of difference between the incomes of its young families (householders 
between 25 and 44 years) and their Boston Metro counterparts. In Wellesley, the median 
income for this group is $217,222: 2.5 times more than the Boston Metro median income for 
the same group of householders, $88,000. Furthermore, both regionally and nationally, the 
highest-income householders are between 45 and 64 years, but this is not the case in Wellesley, 
where their median income is 90 percent of the median for the younger cohort. And, the 

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Wellesley Boston Metro

Pe
rc

en
t H

ou
se

ho
ld

s

DISTRIBUTION OF HOUSEHOLD WEALTH
(Source: ACS 2011-2016, Barrett Planning Group)

Less than $25,000 $25,000 to $34,999 $35,000 to $49,999
$50,000 to $59,000 $60,000 to $74,999 $75,000 to $99,999
$100,000 to $124,999 $125,000 to $149,999 $150,000 to $199,999
$200,000 or more



26 / Wellesley Housing Production Plan 2018 

younger cohort represents most movers into Wellesley.20 Single women without children and 
single retirees (people 65 and over) have the lowest incomes in Wellesley.  

Housing characteristics & trends 

WELLESLEY’S HOUSING SUPPLY 
Wellesley has approximately 9,134 
housing units.  The overwhelming 
majority are detached single-
family homes, and while many are 
older homes built before 1940, 
about 11 percent (over 1,000 units) 
have been constructed since 2000. 
Most of these did not add to the 
town’s housing supply. Instead, 
they replaced older homes that 
were torn down to make way for 
new, larger residences.  
 
Since 2009, Wellesley’s building 
department has issued 575 
residential demolition permits. Some of the town’s neighborhood streets have been virtually 
transformed by the prevalence of teardown activity, such as Westgate, Wynnewood Road, 
Patton Road, or Benvenue Street, and several interconnected streets north of Route 9, or 
Livingston Road and Ridge Hill Farm Road near the Dover/Needham line.21 While words 
like “redevelopment” sometimes make people cringe, Wellesley is obviously redeveloping. 
The effects can be seen in just about every neighborhood in town. Nearly all the replacement 
housing consists of large single-family dwellings, though near Wellesley Square, two-unit 
residential condominiums have been built as well.22  

                                                      
20 ACS 2012-2016, B19049.  
21 Wellesley Planning Department, “SFR Demo Permits 1-1-2009 to 2-18-2018” (Excel).  
22 Wellesley Planning Department, “SFR New Permits 1-1-2009 to 2-18-2018” and “2-Family New Permits” (Excel).  
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HOUSING TYPES AND SIZES 
Wellesley’s homes are large, and the 
redevelopment process has made them 
even larger.  Assessor’s data reveal not 
only useful information about housing 
values and types, but also sizes – in 
residential floor area – and number of 
rooms, and a host of other information 
about style and structure trends, including 
housing age. Over time, the houses in 
Wellesley have increased in living area, or 
the floor area occupied as living space, as 
well as rooms, and most likely accessory 
features as well (such as garages, barns, 
and so on). While facts about the latter 
were not available for this housing plan, 
the amount of residential floor space, building age, and value statistics can be gleaned from 
the assessor’s database.  
 

Table 2.3. Change in Size and Values in Wellesley’s Single-Family Home Inventory 
Age of Dwelling 
(Year Built) 

Average Lot 
(Sq. Ft. 

Average Residential 
Floor Area (Sq. Ft.) 

Average No. 
Rooms 

Land Value to 
Building Value 

Ratio 
2000 to Present 21,418 4,651 10 0.578 
1980-1999 21,166 3,715 9 0.927 
1960-1979 22,126 2,654 8 1.465 
1945-1960 16,900 2,275 8 2.618 
1920-1944 15,871 2,475 8 2.387 
1900-1919 16,061 2,681 8 2.772 
1865-1899 17,579 2,789 8 2.746 
Pre-1865 24,855 2,592 9 3.248 
Source: Wellesley’s Assessor’s Parcel Database (2014) and Barrett Planning Group LLC. 

 
As shown in Table 2.3, suburban redevelopment has ushered into Wellesley a generation of 
larger, very valuable homes. Demolition and rebuild projects will continue in Wellesley in 
neighborhoods with homes approximately 50 years old and older because the land is worth 
more than the existing residences (expressed in this table as a land-value ratio).  

TYPES OF HOUSING UNITS IN WELLESLEY
(Source: ACS 2012-2016)
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HOUSING OCCUPANCY  
The prevalence of single-
family homes goes together 
with high homeownership 
rates in just about every town, 
and Wellesley is no exception. 
Over 82 percent of all units in 
Wellesley are owner-
occupied, and census tract 
data indicate that some of the 
renter-occupied units are 
housing for employees of 
Wellesley College or Babson 
College, and to a more limited 
extent at Dana Hall. There are 
very few vacancies in 
Wellesley, where the homeownership vacancy rate hovers around 1 percent and the rental 
vacancy rate, 5 percent. Both statistics point to a tight housing market. For the past seven 
years, Wellesley has placed in the top 20 Greater Boston communities for number of single-
family housing sales, ranking tenth for the entire region in 2017.23  
 
The competition for a home of one’s own in Wellesley drives the value of land and the cost of 
housing. Moreover, the homeownership vacancy rate in all the towns around Wellesley is less 
than 3 percent, so there are remarkably few opportunities for young wage earners to choose 
one of these communities. Out of the 61,000 units in the inventory of owner-occupied and for-
sale homes in Wellesley and the surrounding towns, only 450 are for sale and just over 700 
have sold but have not yet closed. Vacant and available rental units are very hard to find, as 
indicated in the chart above. This has contributed to the uptick in applications to build rental 
housing in so many of Boston’s west suburbs.   

HOUSING SALE PRICES 
Homes for sale in Wellesley cater to homebuyers with the means to “buy up” in Greater 
Boston and, quite often, homebuyers with children under 18.  The chart below tracks median 
sale prices and sales volume statistics for Wellesley since 2008, covering the period of 
contraction and recovery in the region’s residential real estate market. Current real estate sales 
data from Banker & Tradesman show that Wellesley’s housing market remains highly 
competitive and its home sellers can command top dollar for a single-family residence. The 
median sale price for all of 2017 was $1.3 million, but in 2018, the median sale price had 
already reached $1.3 million by the end of January alone – at a time when sales volume tends 
to be at the lowest point of the year. None of these sales involved first-time homebuyers. The 
average mortgage loan for homes recently purchased in Wellesley is anywhere from 60 to 70 
percent of the sale price.24  
                                                      
23 The Boston Foundation, Greater Boston Housing Report Card 2017, Ideas from the Urban Core: Responsive Development as a 
Model for Regional Growth, 21.  
24 Banker & Tradesman, Real Estate Records (Online), YTD January 2018.   
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Estimates published by the Census Bureau indicate that about 20 percent of Wellesley’s 
homeowners moved into their present residence after 2009. This seems consistent with 
findings in the Greater Boston Housing Report Card 2017, which ranks Wellesley (and Newton) 
among the top Greater Boston communities for housing sales volume since 2011.25    

MARKET RENTS  
Like home prices, market 
rents run very high in 
Wellesley, and there are only 
a few units available at any 
given time. An informal 
survey conducted for this 
plan produced a limited list 
of available properties, 
many of which are not 
apartments, as shown below. 
Wellesley is like many 
single-family suburbs where 
most of the rental supply 
consists of detached single-
family homes and small 
attached or multi-unit 
buildings. In fact, 54 percent 
of Wellesley’s renter-
occupied housing units are 
one- to four-unit residences, many of which are condominiums not occupied by the owners. 
Excluding single-family homes, Wellesley’s rental housing is dominated by small units. The 

                                                      
25 ACS 2012-2016, B07001, B25038, and Barrett Planning Group.  

Table 2.4.  Rental Listings in Wellesley, February 2018 (Sample) 
Location Unit Size Asking Rent 
Hastings Village (Apartment) 2 BR $2,600 
Worcester Street (House) 5 BR $4,750 
Apartment (Location Undisclosed) 2 BR $3,600 
Longfellow Road (House) 4 BR $3,950 
Cedar Street (Condo) 3 BR $2,300 
Cedar Street (Apartment) 2 BR $2,500 
Lawrence Road (Condo) 3 BR $3,600 
Washington Street (Apartment) 2 BR $1,850 
Lathrop Road (House) 4 BR $5,000 
Worcester Street (Apartment) 2 BR $2,900 
Central Street (Apartment) 1 BR $1,800 
Linden Street (Apartment) 2 BR $2,100 
Westwood Road (House) 5 BR $7,400 
Wareland Road  2 BR $2,590 
Source: Trulia, Zillow, and Apartment Guide.  
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multifamily apartment and condo-for-rent inventory consists almost entirely of 1- or 2-
bedroom units designed for small households, yet the monthly rents clearly exceed what most 
single people can afford and, in many cases, they also exceed what a young employed couple 
could afford. In the table above, the rents would require an annual household income of 
anywhere from $74,000 to $144,000, not including the single-family houses.26 

Housing affordability & housing needs 

Under a 1969 Massachusetts law, all communities are supposed to have housing that is 
affordable to low-income households and remains affordable to them even when home values 
appreciate under robust market conditions. Another type of affordable housing - generally 
older, moderately priced dwellings without deed restrictions, and which lack the features and 
amenities of new, high-end homes - can help to meet housing needs, too, but only if the 
market allows. There are other differences, too. For example, any household - regardless of 
income - may purchase or rent an unrestricted affordable unit, but only a low- or moderate-
income household qualifies to purchase or rent a deed restricted unit. Both types of affordable 
housing meet a variety of housing needs and both are important. The difference is that the 
market determines the price of unrestricted affordable units while a legally enforceable deed 
restriction determines the price of restricted units. Today, Wellesley has very few affordable 
units, unrestricted or deed restricted. Furthermore, unrestricted units that may have offered 
a pathway to owning a home in the past have been a key target of teardown/rebuild projects 
in Wellesley’s older neighborhoods.  

CHAPTER 40B SUBSIDIZED HOUSING INVENTORY 
When people refer to “Chapter 40B,” they usually mean the state law that provides for low- 
and moderate-income housing development by lifting local zoning restrictions. However, 
G.L. c. 40B – Chapter 40B proper – is actually the Commonwealth’s regional planning law and 
the parent legislation for agencies like MAPC. The four short sections that make up the 
affordable housing provision were added in 1969, and they are called “Chapter 40B”in this 
plan to be consistent with affordable housing nomenclature in Massachusetts. Nevertheless, 
remembering the regional planning umbrella for affordable housing can help local officials 
and residents understand the premise of the law and reduce confusion and misinformation.     
 
Chapter 40B’s purpose is to provide for a regionally fair distribution of affordable housing for 
people with low or moderate incomes (see Table 2.7). Affordable units created under Chapter 
40B remain affordable over time because a deed restriction limits resale prices and rents for 
many years, if not in perpetuity. The law establishes a statewide goal that at least 10 percent 
of the housing units in every city and town will be deed restricted affordable housing. This 
10 percent minimum represents each community’s “regional fair share” of low- or moderate-
income housing. It is not a measure of housing needs.   
 
Chapter 40B authorizes the Zoning Board of Appeals (ZBA) to grant a comprehensive permit 
to pre-qualified developers to build affordable housing. “Pre-qualified developer” means a 
developer that has a “Project Eligibility” letter from a state housing agency. A comprehensive 
                                                      
26 ACS 2012-2016, B25024, and Barrett Planning Group.  
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permit covers all the approvals required under local bylaws and regulations. Under Chapter 
40B, the ZBA can waive local requirements and approve, conditionally approve, or deny a 
comprehensive permit, but in communities that do not meet the 10 percent minimum, 
developers may appeal to the state Housing Appeals Committee (HAC). During its 
deliberations, the ZBA must balance the regional need for affordable housing against valid 
local concerns such as public health and safety, environmental resources, traffic, or design. In 
towns that fall below 10 percent, Chapter 40B tips the balance in favor of housing needs. In 
addition, ZBAs cannot subject a comprehensive permit project to requirements that “by-
right” developments do not have to meet, e.g., conventional subdivisions.  
 
The 10 percent statutory minimum is based on the total number of year-round housing units 
in the most recent federal census. For Wellesley, the 10 percent minimum is currently 909 
units (Table 2.5). At 6.33 percent, Wellesley falls short of the 10 percent minimum by 334 units.  

 
Due to its prestige, extraordinarily high market prices, high land values, and zoning policies 
that are out of alignment with regional housing demand, Wellesley has become vulnerable to 
applications for comprehensive permits. What is happening in Wellesley now echoes 
conditions in Brookline, Newton, and Wayland, where the ZBAs have faced multiple 
comprehensive permits filed very close together. By contrast, Needham and Natick no longer 

Table 2.5. Wellesley Subsidized Housing Inventory 
Development Location Type Units 
Barton Road Development 190 Barton Rd. Rental 90 
Dean House/List House 41 River St./315 Weston Rd. Rental 57 
Kilmain House 505-513 Washington St. Rental 40 
Morton Circle Development 487-503 Washington Street Rental 36 
Linden Street Development Waldo Ct./Linden Rental 12 
Ardemore at Wellesley 4 Cedar Street Rental 36 
Jubilee House 10 Cross St Rental 4 
Glen Grove 50 & 60 Grove Street Rental 125 
Townhouses at Edgemoor Circle Edgemoor Ave and Overbrook Drive Ownership 3 
DDS Group Homes Confidential Rental 12 
Walnut Street Fire Station 182 Walnut Street Ownership 1 
Hastings Village 54-66 Hastings St Rental 52 
Wellesley Manor 874-878 Worcester St Ownership 7 
Peck Avenue & Mellon Road Peck Avenue & Mellon Road Ownership 3 
Waterstone at Wellesley 27 Washington St Rental 82 
Wellesley Commons 65 Washington Street Ownership 1 
The Belclare Condominium 580 Washington & 53 Grove  Ownership 5 
Wellesley Place 978 Worcester Ave Rental 7 
Linden Street Linden Street Rental  2 
  Total 575 
  10% Minimum 909 
  Shortfall 334 
Source: Massachusetts Department of Housing and Community Development, 2018, 
Note: The Town of Wellesley’s records differ slightly from DHCD’s. This plan reports the official SHI from 
DHCD, as of January 26, 2018.  
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face the threat of unwanted comprehensive permits because they meet the 10 percent 
minimum, at least until the Census Bureau publishes new housing statistics with Census 2020. 
At that time, the denominator (total year-round housing units) will change and some towns 
that currently exceed 10 percent could fall below the statutory minimum.  
 
Table 2.6 shows that 
as of September 
2018, the Wellesley 
ZBA has received 
five comprehensive 
permit applications, 
most of which 
involve 
developments with 
Project Eligibility 
from MassHousing, 
the largest state subsidizing agency. One other project is seeking a Project Eligibility letter as 
well. Although MassHousing originally denied Project Eligibility for two projects (680 
Worcester Street and 16 Stearns Road), both were subsequently approved with only de minimis 
changes to the first set of plans. Even if all the proposed developments eventually received a 
comprehensive permit, the combined increase in the Subsidized Housing Inventory would be 
249 units – still 85 short of the 10 percent minimum. With a DHCD-approved Housing 
Production Plan, however, either Delanson Circle or 148 Weston Road would make the Town 
eligible for a “safe harbor” one-year plan certification (see Section 1 and the Appendix)..    

MEASURING HOUSING NEEDS 
One measure of housing needs is the shortfall of Chapter 40B units. However, Chapter 40B 
developments usually respond to the strength of a regional housing market, so 
comprehensive permits do not always address the affordable housing needs of a community 
or region. Furthermore, low-and moderate-income households make up a significantly larger 
percentage of all households than 10 percent. This can be seen in Wellesley, where 17 percent 
of the town’s households have incomes that would qualify for a Chapter 40B unit. 
Understanding housing needs requires a more nuanced approach than can be gleaned from 
a community's Chapter 40B "gap." It involves an assessment of needs and barriers that exist 
within individual communities and the region of which they are part. 
 
Housing needs are not limited to low- or moderate-income people, but often, other needs 
overlap with economic need. Accessible homes for people with disabilities, small housing 
units for older people who do not want the maintenance responsibilities of a single-family 
home, and a base of modestly priced apartments for young citizens entering the workforce 
are common needs throughout Massachusetts. About 10.5 percent of Wellesley’s population 
has a disability, but except for senior housing and a very small inventory of group home units, 
Wellesley has very little barrier-free housing. The same populations – seniors, young workers, 
and people with disabilities – have needs for housing near goods and services, yet there are 
not many affordably priced housing units near any of Wellesley’s village centers. 
Furthermore, while there are “over-55” age-restricted developments in and around Wellesley, 

Table 2.6. Recent Chapter 40B Applications in Wellesley 
Address Type Total Units Units 

Eligible 
for SHI 

Actually 
Affordable 

Units 
1-8 Delanson Circle Rental 90 90 18 
148 Weston Road Rental 55 55 11 
135 Great Plain Ave. Owner 44 11 11 
680 Worcester St. Rental 20 20 5 
16 Stearns Road Owner 36 9 9 
Total  

 
245 185 54 
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many of the units are expensive condominiums or townhouses. Meanwhile, housing that 
would meet the needs of lower-income seniors has become increasingly difficult to build due 
to a shortage of federal and state housing subsidies. 

WELLESLEY’S HOUSING AFFORDABILITY GAP 
There is an enormous affordability gap in Wellesley. In addition to market-rate rents that far 
exceed the maximum affordable housing payment for low- or moderate-income people, the 
for-sale market is out of reach for low- or moderate-income and middle-income homebuyers. 
For example, a three-bedroom condominium with an asking price of $216,800 (rounded) 
would be affordable to a moderate-income purchaser, but in 2017, the median condominium 
sale price in Wellesley was $715,000. Moreover, while a moderate-income homebuyer could 
afford to purchase a $248,300 single-family home, last year’s median sale price was $1.3 
million – that is, a price roughly 5.5 times greater than the maximum affordable purchase 
price for a Chapter 40B homeownership unit.27 The $216,800 per-unit gap for a condominium 
and $1+ million per unit gap for a single-family home far exceeds the maximum per-unit 
subsidies available from most state and federal housing programs, and this is a key reason 
for the very high density found in many Chapter 40B developments in Boston’s west suburbs.  

HOUSING COST BURDEN   
A disparity between growth in housing prices and household incomes contributes to a 
housing affordability problem known as housing cost burden. The U.S. Department of 
Housing and Urban Development (HUD) defines housing cost burden as the condition in 
which low- or moderate-income households spend more than 30 percent of their monthly 
gross income on housing. When they spend more than half their income on housing, they are 
said to have a severe housing cost burden.  Housing cost burden – not Chapter 40B – is the key 
indicator of affordable housing need in cities and towns. Table 2.7 reports HUD’s current 
housing program income limits by family size for the Boston Metro Area and the maximum 
housing payment that is affordable in each tier. “Low” and “moderate” incomes are based on 
percentages of the HUD Area Median Family Income (HAMFI), adjusted for household size. 
What low- and moderate-income households can afford is far less than prevailing market 
rents in Wellesley.  
 
In Wellesley, 1,055 low- or moderate-income households are housing cost burdened (71 
percent) and 745 are severely cost burdened (51 percent). 28  Table 2.8 reports of low- or 
moderate-income households and housing cost burden in Wellesley by tenure. Low- or 
moderate-income households are eligible to purchase or rent Chapter 40B affordable units.  
 
 
 
 

                                                      
27 Maximum affordable purchase prices calculated with DHCD “Local Initiative Program” affordability assumptions: 30% 
FRM, interest rate @ 4.4 percent based on most recent Freddie Mac Mortgage Market Survey, 5% downpayment, and 
household income for pricing purposes at 70% of the Boston Metro HUD median income for a family of four. Wellesley 
FY 2018 tax rate of $11.95 per thousand.  
28 CHAS 2010-2014. 
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Table 2.7. Low & Moderate Income Limits and Affordable Housing Costs 

  Low Income Moderate Income 

Household Size 
(# People) 

HUD Income 
Limit 

Maximum Affordable 
Housing Payment 

HUD Income 
Limit 

Maximum Affordable 
Housing Payment 

1 $37,750 $944 $56,800 $1,420 

2 $43,150 $1,079 $64,900 $1,623 

3 $48,550 $1,214 $73,000 $1,825 

4 $53,900 $1,348 $81,100 $2,028 

5 $58,250 $1,456 $87,600 $2,190 

6 $62,550 $1,564 $94,100 $2,353 

Source: U.S. Department of Housing and Urban Development, FY 2018 Boston Metro Income Limits. 

 
Table 2.8. Low- and Moderate-Income Households and Housing Cost Burden in Wellesley 
Household Income Group Total % Cost Burdened % Severely Cost Burdened 
Low-Income Households 1,060 75.5% 58.5% 
   Owners 550 91.8% 68.2% 
   Renters 510 56.9% 48.0% 
Moderate-Income Households 410 62.2% 30.5% 
   Owners 310 61.3% 29.0% 
   Renters 100 70.0% 40.0% 
Source: HUD, Comprehensive Housing Affordability Strategy (CHAS) Data. Low and moderate 
income limits are shown in Table 2.7.  



 

CHAPTER THREE 

POTENTIAL BARRIERS TO AFFORDABLE HOUSING 
DEVELOPMENT 
 
This section describes Wellesley’s natural and built environment, focusing on conditions that 
limit housing growth in Wellesley. The information presented here is largely based on other 
planning documents, including the 2015 Wellesley Open Space and Recreation Plan and the Draft 
Unified Plan. Specific environmental elements that can affect housing development include 
land and water resources, wildlife habitat, scenic features, and contaminated sites. Local 
regulations also limit the amount of housing development and types of housing that can be 
built. In most cases, these local regulations form the basis for the waivers that comprehensive 
permit developers ask the ZBA to grant in order for them to build affordable housing.     

Key findings 

• Wellesley relies on groundwater for much of its public water supply, and the town 
contains two major aquifers. Additional water is provided by the MWRA as needed. 

• The vegetated wetlands in Wellesley are some of the most important natural resources in 
the Town because of the unique habitat they offer for endangered or threatened species. 

• Wellesley has two areas designated as Priority Habitat: along the northern shore of the 
Charles River at Elm Bank and an area in the Cochituate Aqueduct. Priority Habitats are 
not protected by law, but the species that may use these habitats are protected.  

• Wellesley has the basic municipal infrastructure and utilities required for land 
development: public water and sewer service, adequate roads, and some public 
transportation facilities. Its schools have entered a period of declining K-12 enrollment.  

• Wellesley’s zoning does little to encourage a range of housing types or the density 
required to support affordable housing development on privately owned land. Taken 
together, the zoning and non-zoning requirements Wellesley imposes on housing 
construction effectively encourage developers to pursue Chapter 40B comprehensive 
permits.   

• The potential for conflicts exists between some of the housing and residential 
development goals in Wellesley’s new Unified Plan and the realities of affordable and 
mixed-income housing development. The potential conflicts involve scale, density, 
housing types, and settings. As the Unified Plan makes clear, the Town will need to use 
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strategic redevelopment to achieve multiple goals and identify development 
opportunities that solve more than one challenge at a time. 

 

Environmental limitations 

TOPOGRAPHY AND SOILS 
Wellesley’s rolling hills are the legacy of the continental glacier that once extended beyond 
Cape Cod. Maugus Hill is the largest of six drumlins in the Town. Kames can be found in 
Wellesley College’s Nehoiden and Wellesley Country Club golf courses, while eskers snake 
around Morses Pond, Longfellow Pond, and Town Forest along Rosemary Brook. Lake 
Waban and Morse's Pond are depressions left by melted blocks of ice as the land took on its 
present appearance. Glacial erratics are scattered throughout the town. These large boulders 
were transported by the glacier to their present sites. Boulder Brook Reservation is named for 
its collection of erratics, including one aptly named Elephant Rock. “Problem Rock” is found 
at Grove and Dover Streets. Isolated round ponds are kettle holes left when great blocks of 
ice melted. 
 
Like Wellesley’s topography, its soil patterns vary from north to south. On the north side of 
town, the soils are generally well suited for development. However, other conditions 
constrain development in this part of Wellesley, notably steep slopes near the Weston town 
line and wet soils associated with Bogle, Boulder and Cold Stream Brooks. In addition, a large 
area stretching from Rocky Ledges to Cliff Road consists of soils with severe development 
limitations because of shallow depth to bedrock. Even here, though, there are pockets of 
moderately deep, well-drained soils, that can accommodate development, and much of this 
area has been developed for lots close to the minimum allowed by zoning (20,000 sq. ft.).  
 
South of the railroad line, there are several soil groupings that can support development and 
woodland production. The southernmost part of Wellesley contains large areas of soils that 
have severe restrictions for development because of either topography or wetness.  

WATER RESOURCES  
Wellesley is in the middle of the Charles River Watershed, one of three watersheds to flow 
into Boston Harbor. Six stream systems flow through the Town to the main stream of the 
Charles River on the north and south borders. They include the Waban Brook, Fuller Brook, 
and Pollock Brook, which drain the westerly two-thirds of the Town, and four stream systems 
that drain the easterly third of Wellesley toward the Charles River, opposite Newton: Cold 
Stream Brook, Rosemary Brook, Academy Brook, and Hurd Brook.  
 
Wellesley’s ponds and lakes range from Morses Pond and Lake Waban to small ponds 
scattered throughout Town. Lake Waban is a “Great Pond” because it covers ten or more 
acres, which makes it subject to state environmental regulations. Many of Wellesley’s ponds 
have algal blooms caused by fertilizer pollutants and high amounts of sedimentation. In 1998, 
Wellesley began implementing the Pond Restoration Master Plan, which set priorities for 
improving and restoring the town’s smaller ponds. The plan has resulted in the dredging and 



POTENTIAL BARRIERS TO AFFORDABLE HOUSING DEVELOPMENT / 37 

restoration of Rockridge Pond through removal of 6,000 yards of sediment and replacement 
of the pond outlet structure and drain; restoration of Bezanson Pond and Reeds Pond; and a 
feasibility study of the Town Hall Duck Pond. 
 
Because of the extensive urbanization, Wellesley’s streams and ponds are susceptible to 
degradation of water quality. Morses Pond, on the Wellesley-Natick town line, serves 
multiple uses. Several areas along its shores are densely developed for housing. Wellesley has 
two public water supply wells and a swimming beach on the easterly side of the pond, and a 
major open space corridor (Cochituate Aqueduct) passes along the north and east sides. 
Morses Pond is also vulnerable to the pressures of urbanization, for Worcester Street (Route 
9) crosses two of the pond’s tributaries, and there is extensive commercial strip development 
both in Natick and Wellesley.  
 
Wellesley obtains most of its public water from groundwater, which is drawn from municipal 
wells at five locations throughout the Town with a total yield of 3.0 million gallons per day 
(mgd). Additional water is provided by the Massachusetts Water Resources Authority 
(MWRA), which when needed delivers 3.5 mgd to the Town, for a total potential supply of 
6.5 mgd. Since 1980, the Town has encouraged water conservation through increased rates 
during the summer season. In 2003, Town Meeting adopted a Restriction on the Use of Water 
Supply Bylaw that empowers the Town to restrict or ban outside watering. 
 
Wellesley lies over two major aquifers, portions of which are protected by the Water Supply 
Protection District that Town Meeting instituted in 1987.  
 
• The Waban Brook Alluvial Aquifer begins in Weston and Natick and extends to the 

Charles River through the westerly part of Wellesley. Natick and Wellesley have water 
supply wells in this aquifer adjacent to Morses Pond, and Wellesley College’s wells are 
located on its campus on the easterly side of Lake Waban. Of all the Town wells, those at 
Morses Pond are known to be the most influenced by surface water quality. 
Approximately 35 percent of the Waban Brook basin lies within Wellesley. In 1987, 
Wellesley created a Water Supply Protection District and based the Waban Brook portion 
of the district on the basin boundary. 

• The second major aquifer in Wellesley, the Rosemary Brook Valley Aquifer, extends from 
downtown Needham to the easterly part of Wellesley. Wellesley has four municipal wells 
in the Rosemary basin, and the Wellesley Country Club has two private wells that are 
used solely for irrigation of the golf course. As in the case of the Waban Brook aquifer and 
basin, the Rosemary Brook basin demarcation is used to denote the overall recharge area 
for this aquifer. About 40 percent of the Rosemary Brook basin, or 982 acres, is in 
Wellesley, with the remaining 60 percent (1450 acres) in Needham.  

A significant potential water supply source is the Elm Bank area, located alongside the 
Charles River in Dover adjacent to Wellesley and Natick. The site is currently owned by the 
Commonwealth of Massachusetts, which allows three uses: a riverfront park, water supply 
for the Towns of Dover, Natick, Needham and Wellesley, and affordable housing.  
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FLOOD HAZARD AREAS  
Floodplains are land areas that are likely to flood during a storm event and are classified 
according to the average frequency of flooding. For example, the “100- year floodplain” is 
that area of land that will be flooded, on average, once in every 100 years. Floodplains are 
delineated by topographical, hydrological, and development characteristics of a particular 
area. In Wellesley’s case, the Federal Emergency Management Agency (FEMA) last mapped 
the 100-year and 500-year floodplains in 2012. The FEMA study found that most of 
Wellesley’s flooding problems stem from water backup caused by culverts, bridge crossings, 
and dams.  
 
The widest floodplains occur on Fuller Brook near the Needham town line and the Town’s 
Recycling and Disposal Facility, along Fuller and Caroline Brooks upstream of their 
confluence (including Wellesley High School and much of Smith Street), and on the Charles 
River near William Street. Smaller floodplains are located adjacent to Boulder Brook at 
Worcester Street (Route 9) and Lexington Road; in the Boulder Brook Reservation; on Fuller 
and Waban Brooks near the Charles River; on Rosemary Brook in the Town Forest upstream 
of the Oakland Street crossing; and on the Charles River near Livingston Road and Winding 
River Circle. 

WETLANDS AND WILDLIFE HABITAT  
The vegetated wetlands in Wellesley are some of the most important natural resources, 
offering unique habitat for locally threatened species of amphibians and the ecosystems in 
which they thrive. The west side of Sabrina Lake is held in trust by the Wellesley Conservation 
Council, Inc. as the Guernsey Sanctuary. Wetlands on private land are protected by the state’s 
Wetlands Protection Act and local regulations.  
 
Wellesley also has several certified vernal pools. Vernal pools are wet depressions in the land 
that flood only part of the year. Many rare and valuable species depend on them. The Natural 
Heritage and Endangered Species Program (NHESP) identifies twelve certified vernal pools 
within Wellesley which include the north shore of Sabrina Lake in the Guernsey Sanctuary, 
the northerly corner of the “North 40” on Weston Road, two in the Boulder Brook Reservation, 
Boulder Brook where it crosses Route 9, and near Cold Stream Brook in the Farms area. By 
analyzing aerial photographs, state environmental scientists have identified thirty-two 
additional potential vernal pools in Wellesley.  
 
Wellesley has two small areas designated as Priority Habitat under the Massachusetts 
Endangered Species Act (MESA): along the northern shore of the Charles River at Elm Bank 
and a small area in the Cochituate Aqueduct between Forest Street and Laurel Avenue. 
Priority Habitat Areas indicate where the NHESP estimates the existence of habitat for state-
listed rare species. These estimates are based on species population records, habitat 
requirement, and landscape information. Priority Habitats per se are not protected by law, 
but the rare species that may use these habitats are protected.  
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SCENIC ROADS 
Wellesley’s streets and parks have been planned and are maintained to high standards, 
allowing for many otherwise average suburban landscapes to be deemed “scenic.” Wellesley 
has a variety of scenic roads – that is, roads the Town has designated as scenic under the 
Massachusetts Scenic Roads Act. These roads are protected by special regulations so that trees 
and stone walls within the right-of-way will be protected and will not be altered except after 
a public hearing and after consideration of the work by the Planning Board and Natural 
Resources Commission. They include Benvenue Street, Brookside Road, Cartwright Road, 
Cheney Drive, Pond Road, Squirrel Road, and The Waterway/Brookway.  

ENVIRONMENTAL HAZARDS 
According to the Massachusetts Department of Environmental Protection (DEP), Wellesley 
has two “Tier I” hazardous waste sites: The old Paint Shop site adjacent to Paint Shop Pond 
and Alumnae Valley west of College Road. Paint Shop Pond had one of the most serious 
chemical contaminations in the state until it was remediated by Wellesley College in 2003-
2004. Arsenic and chromium-laden waste was dumped from a large paint pigment factory 
that operated east of the pond from the 1880s to 1930s. The toxic waste had affected nearly 40 
acres of former wildlife habitat, killed amphibians, and rendered soils too toxic for plant 
growth. This property is in a high-yield aquifer recharge area. 
 
A Groundwater Protection Study prepared by MAPC in 1982 identified several sites in the 
Waban Brook and Rosemary Brook basins that had been used in the past to dump solid waste. 
They include: 
 
• An area east of the Morses Pond pumping station was used for a brief period in 1980 to 

dump ballast from the railroad. Materials were removed within one month of disposal, 
and test results indicated no evidence of pollution of the Morses Pond wells.  

• A portion of the “North 40” off Turner Road was used as a temporary dump-and-cover 
landfill for household wastes during the late 1950s and early 1960s.  

• The old Paint Shop site described above.  

• Ash was formerly dumped at Nehoiden Golf Course off Washington Street. Wellesley 
College has built an equipment shed on the site of the original incinerator. Studies have 
shown no leachate problems in the nearby Fuller Brook and Lower Waban Brook.  

• Closed landfills are at the playing fields between the Middle School on Linden Street and 
the Sprague Elementary School, were remediated as required by the Mass DEP and now 
a fully functional playing field. 

The Department of Public Works facility off Woodlawn Avenue is also a closed landfill. 
 
 
 
 



40 / Wellesley Housing Production Plan 2018 

Preservation priorities 

OPEN SPACE 
Wellesley has identified about 30 properties as priority candidates for land conservation, 
many of which occur along Washington Street, Pond Street, and the Aqueduct. While some 
of these properties may be poor candidates for new housing development, others may have 
potential for a mix of open space andresidential development.   

HISTORIC PRESERVATION 
Wellesley has a rich inventory of historic resources and the character of many of its 
neighborhoods and commercial areas are defined by historic buildings, structures, 
landscapes, and objects. Over 1,100 buildings, one cemetery, and 125 objects and structures 
are listed on the Massachusetts Cultural Resources Information System (MACRIS). Among 
these historic resources are 63 properties in Wellesley’s five districts listed on the National 
Register of Historic Places: 
 
• Hunnewell Estates Historic District 

• Cochituate Aqueduct Linear District 

• Sudbury Aqueduct Linear District 

• Elm Bank 

• Fuller Brook Park  

MACRIS also identifies 47 properties listed individually on the National Register of Historic 
Places. A National Register district does not restrict private use or changes to properties. 
However, it facilitates rehabilitation tax incentives for owners of income-producing 
properties and provides limited protection from adverse effects of federal and state projects. 
 

Iinfrastructure and public facilities 

INFRASTRUCTURE 
Wastewater Capacity. The sewer system in Wellesley discharges to the Massachusetts Water 
Resources Authority (MWRA) Deer Island Sewer Treatment Plant, which serves 43 Greater 
Boston communities. While most properties in Wellesley are connected to the public sewer 
system, 203 properties still rely on septic systems for wastewater disposal. The Deer Island 
plant in Boston Harbor treats approximately 3.85 MGD (million gallons per day) of sewage 
per day from Wellesley and sends the treated effluent nine miles out into the Gulf of Maine. 
The Deer Island plant has a peak capacity of 1.2 billion gallons per day, with average flows of 
380 million gallons per day.  
 
Stormwater. Wellesley has begun to address discharges into stormwater drains by adopting 
Municipal Stormwater Drainage System Rules and Regulations in 2005. Through these rules, 
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Wellesley complies with the Environmental Protection Agency’s Phase II Stormwater 
Regulations.  
 
Drinking Water. According to the Wellesley Department of Public Works (DPW), 61 percent 
of Wellesley’s drinking water is from local well supplies and 39 percent from the MWRA. The 
MWRA transmits water to many Greater Boston cities and towns from the Quabbin and 
Wachusett Reservoirs and the Ware River and other surface water supplies in Central 
Massachusetts. Wellesley’s local water supplies consist of ten wells located within the Town. 
Water pumped from the wells is treated at the DPW’s three corrosion control and 
iron/manganese removal facilities and distributed to customers through a 140-mile network 
of street mains. The distribution system also includes two large storage facilities with a 
combined capacity of nearly six million gallons.  

TRANSPORTATION FACILITES & SERVICES 
Wellesley has three Massachusetts Bay Transit Authority (MBTA) commuter rail stations: 
Wellesley Square, Wellesley Hills, and Wellesley Farms on the Framingham/Worcester Line. 
The MetroWest Regional Transit Authority’s #1 and #8 busses also serve Wellesley, making 
connections from Natick to Wellesley College, Wellesley Square, Wellesley Hills, MassBay 
Community College, Babson College, Lower Falls, and the Woodland MBTA Station. The 
colleges also provide shuttles for their students, staff and faculty.  
 
Wellesley has one marked bicycle lane on a limited segment of Washington Street. The DPW 
is creating new bicycle markings on Cliff Road and Kingsbury Street.  

SCHOOLS 
Wellesley has 10 public schools (Preschool at Wellesley Schools, seven elementary schools, 
one middle school, and one high school) and enrolls approximately 5,000 students each year. 
In addition to the public schools, there are six private elementary, middle and/or high schools 
in Wellesley with a total enrollment of 1,166 students, the largest of which is Dana Hall School.  
 
Enrollment in the Wellesley Public Schools increased from 2012 to 2016 but has decreased in 
the last two years. Per enrollment projections from FutureThink, K-12 enrollment in Wellesley 
is expected to decline about 7 percent from 2017 to 2027.  In March 2017, the Wellesley School 
Committee considered a recommendation from the Hardy, Hunnewell, and Upham (HHU) 
Master Plan Committee to rebuild schools at all three HHU sites to meet better standards of 
education and to plan for elementary enrollment changes. The School Committee agreed to 
rebuild at least two schools with 19 classrooms in each, with the third under consideration 
based on enrollment. 
 

Regulatory framework 

ZONING 
Wellesley’s Zoning Bylaw (ZBL) reflects practices and policies that have not kept pace with 
changes in modern land use regulation. Updated incrementally over time, the ZBL today 
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contains 24 use districts and six overlay districts, and some unusual project review 
requirements. It is a difficult bylaw to follow and understand, in part because it has so many 
districts and in part because it lacks the graphics, illustrations, and use of color that make 
contemporary bylaws and ordinances much easier to interpret. As Wellesley’s Unified Plan 
notes, the town faces several significant land use and zoning challenges due in part to the 
following conditions: 
 
• Wellesley’s mostly built-out character; 

• Wellesley has relatively few sites suitable for redevelopment or development; 

• There are continuing “character” concerns about tear downs and replacement houses; 

• There are concerns about traffic and other potential impacts of additional housing 
development; 

• Wellesley lacks clear design standards and guidelines for impacts on the public realm of 
private development; and  

• Wellesley does not have a consistent venue for boards, commissions, and departmental 
staff to collaborate about development and preservation issues.  

These conditions, coupled with Wellesley’s hard-to-navigate zoning, very high land costs, 
and potential for highly profitable market-rate sales and rents, have contributed to the recent 
arrival of several Chapter 40B comprehensive permits.  
 
The ZBL in Wellesley is what planners typically describe as “pyramid” or “cumulative” 
zoning, i.e., a framework that builds from a set of most restrictive districts to less restrictive 
districts with successively fewer requirements. In Wellesley, the single residence districts are 
the most restrictive areas and the foundation of the “pyramid.” As the permitted density or 
intensity of use increases in other residential zones and then as commercial and industrial 
uses are allowed in as well, the uses permitted in more restrictive districts are still allowed. 
However, single-family or two-family developments would create land use conflicts if they 
were constructed in the Industrial or Administrative and Professional Districts.  
 
Wellesley has an inclusionary zoning provision that applies to developments requiring 
“Project of Significant Impact” (PSI) approval in the Business Districts, Business Districts A, 
Industrial Districts, Industrial Districts A, and Wellesley Square Commercial District, and to 
any single-family residential development with five or more units.29 In a given development, 
the minimum affordable housing requirement is one affordable unit for every five residential 
units or, in a mixed-use project, one affordable unit per five units plus one per 50,000 sq. ft. of 
nonresidential floor space. There is no specific density incentive or other cost offset for 
providing affordable units. Wellesley allows “in-lieu” payments to the Wellesley Affordable 

                                                      
29 A Project of Significant Impact (PSI) is any development of 10,000 or more sq. ft. or renovation of 15,000 or more sq. ft. 
in a building of at least 15,000 sq. ft. of existing space, if the proposed use will be different from the existing use. The PSI s 
a special permit review and approval process.  
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Housing Corporation’s trust fund. The amount of the fee per unit approximates the 
affordability gap described in the previous section.  
 
Wellesley has had a Large House Review (LHR) bylaw since 2008.The bylaw was recently 
updated and strengthened. LHR reflects the Town’s concerns about the impact of teardowns 
and “mansionization” on Wellesley neighborhoods, so the bylaw is triggered by size (floor 
area) increases. It applies to any proposed residence (new construction or alterations) that will 
exceed the floor area limit for the single-family district in which it is located, excluding 
changes to non-conforming properties (handled by the ZBA) or alterations that increase living 
space within an existing building without any exterior change to the structure, e.g., converting 
an attic to living space. In Wellesley and most towns with this type of zoning, LHR is a design 
review process, not a prohibition against large houses. The purpose is to ensure design 
compatibility and mitigate impacts on neighboring properties. While the Planning Board has 
final approval powers, the first required step in the permitting process involves the Design 
Review Board.   
 
Wellesley recently adopted a Natural Resource Protection Development (NRPD) bylaw, too. 
Inspired by the Natural Resource Protection Zoning (NRPZ) in the Commonwealth’s Smart 
Growth Toolkit, Wellesley’s NRPD applies to the development of any property that can be 
divided into five or more lots. It requires at least half the site to be set aside as open space, 
and through a complicated formula the allowable number of lots can be determined. Unlike 
most NRPZ bylaws, however, Wellesley sets a floor on the reduced lot size allowed in a 
covered project, and it does not provide flexibility to mix housing types. All units must be 
detached single-family residences. The bylaw allows the Planning Board to grant a special 
permit for relief from NRPD requirements, but only if a different approach to the site would 
provide as much natural resource protection as a conforming development.    

LOCAL HISTORIC DISTRICTS 
There are 67 properties in Wellesley’s Local Historic District, The Cottage Street Historic 
District. This district contains multiple properties located on Cottage Street, Washington 
Street, Abbott Street, Waban Street, and Weston Road outside of Wellesley Square.  
 
Four other historic districts are single properties. Wellesley created its first two single 
building historic districts in 2011: the Methodist Meeting House Historic District and the Tufts 
House Historic District. The 2014 Annual Town Meeting voted unanimously to approve the 
creation of two additional single building Historic Districts: the Sylvia Plath House Historic 
District and the Fiske House Historic District.   
 
Towns may establish Local Historic Districts per G.L. c. 40C to protect historic resources. 
Property owners must submit any exterior changes that are visible from a public way, park, 
or body of water to a local district commission for approval. A variety of exterior features are 
often exempt such as air conditioning units, storm doors, storm windows, paint color, and 
temporary structures. The decision on which features are exempt from review depends on 
the specifics of the local bylaw. In Wellesley, the Town-appointed Historic District 
Commission (HDC) oversees the review process, which consists primarily of an application 
by the property owner, a public hearing, and a written decision by the HDC. 
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NEIGHBORHOOD CONSERVATION DISTRICTS 
Wellesley has one Neighborhood Conservation District (NCD): the Denton Road NCD. NCDs 
were authorized by vote at Town Meeting in 2007 in response to the increasing pace of home 
demolitions starting in the early 2000s.  An NCD is a legally designated area that can protect 
property owners in distinctive neighborhoods that may not be eligible for protection as 
Historic Districts.  Unlike Historic Districts that focus on architectural details of individual 
buildings, an NCD addresses neighborhood characteristics. NCD bylaws set design 
guidelines that are tailored to the needs of the neighborhood and administered by each NCD’s 
own commission.  The NCD commission encourages construction and alterations consistent 
with neighborhood character. 

DEMOLITION DELAY REVIEW BYLAW 
Adopted in August 2017, the Historic Preservation Demolition Review Bylaw applies to any 
building used as a dwelling (as defined in the State Building Code) that was built on or prior 
to December 31, 1949. Under the Bylaw, if an owner intends to demolish such a building, 
entirely or by removing or enveloping 50 percent or more of the existing exterior structure, 
then additional review by the Wellesley Historical Commission is required. The Historical 
Commission may determine if the dwelling should be “preferably preserved.” If so, a 12-
month delay would be imposed on any permits by the Building Department to demolish the 
dwelling.  

LOCAL WETLANDS BYLAW 
Wellesley has a local wetlands protection bylaw that requires varying levels of permitting for 
activities the Wetlands Protection Committee deems to have an impact on wetland interests 
and values, including public or private water supply, groundwater, flood control, erosion and 
sedimentation control, storm damage prevention, water pollution prevention, fisheries, 
wildlife habitat, and recreation. The Massachusetts Wetlands Protection Act, G.L. c. 131, § 40, 
and the Wellesley Wetlands Protection Bylaw prohibit altering land, water, or vegetation in 
lakes, streams, wetlands, floodplains, or areas within 100 feet of wetlands and 200 feet of 
perennial streams without a permit from the Wellesley Wetlands Protection Committee. Some 
Bylaw Resource Areas are different from or are not identified in the state wetlands law. An 
applicant whose project triggers both the state act and local bylaw must comply with the 
bylaw’s more restrictive requirements.     



 

CHAPTER FOUR 

HOUSING GOALS 
 

The challenge 

The 2018 Unified Plan describes the community’s vision of Wellesley as a place that welcomes 
diversity, fosters a sense of community and community building, and preserves the character 
of the town’s residential neighborhoods, commercial centers, and open spaces.   
 
Yet, today Wellesley . . .  
 
• Has little racial, ethnic, or class diversity 

• Lacks adequate housing options to support a population with diverse housing needs, 
including single-person households, 60 percent of which are seniors living alone 

• Has little housing that is affordable to households with low or moderate or middle 
incomes, despite an estimated 17 percent (about 1,445 households) of the town’s total 
households having incomes in the low- or moderate-income range 

By preparing this Housing Production Plan and increasing its supply of low- or moderate-
income units, Wellesley could become eligible for a flexible approach to managing the 
comprehensive permit process. To qualify for the flexibility that a Housing Production Plan 
offers when it is approved by the Department of Housing and Community Development 
(DHCD) Wellesley needs to meet an affordable housing production standard - a minimum 
numerical target - and obtain certification from DHCD that standard had been met. The 
minimum target is 0.5 percent of the Town's year-round housing inventory – 45 units - as 
reported in the most recent decennial census, and the target must be met within a single 
calendar year. If DHCD finds that Wellesley has met the annual standard, the one-year 
certification will take effect as of the date that Wellesley achieved the numerical target for that 
calendar year. If the Town's new affordable housing production is equal to or greater than the 
1 percent of its year-round housing inventory (91 or more units), the certification will remain 
in effect for two years. 
 

Goal-setting process 

To develop the goals of this Housing Production Plan, the Wellesley Planning Board, Board 
of Selectmen, and Wellesley Housing Development Corporation sponsored workshops-style 
public meetings on April 7, May 3, and June 12, 2018. The purpose of these workshops was to 
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engage residents and community members in an interactive process that served to provide 
information about housing needs, solicit the participants’ ideas, and obtain their feedback on 
draft goals.  
 
Participants had to grapple with an important challenge: How can Wellesley provide for more 
housing options, including affordable housing to achieve the state’s goal under Chapter 40B, 
while preserving and enhancing the character of the town’s residential neighborhoods, 
commercial centers, and open spaces? With this core challenge in view, Wellesley’s HPP is 
guided by the following five goals. 

GOAL 1: CREATE A VARIETY OF AFFORDABLE AND MIXED-INCOME HOUSING THAT HELPS TO 
MAKE WELLESLEY A WELCOMING COMMUNITY FOR PEOPLE WITH DIVERSE SOCIO-ECONOMIC 
BACKGROUNDS.  
 
This goal recognizes that an adequate housing supply can help stabilize prices and enhance 
affordability. Wellesley can promote this goal by overcoming barriers to creating multi-family 
housing, rental housing, town homes, modest-sized single-family houses on small lots, and 
accessory dwelling units.  
 

GOAL 2: PROVIDE MORE HOUSING OPTIONS, INCLUDING AFFORDABLE AND MARKET-RATE 
HOUSING OPTIONS, FOR LOW- AND MIDDLE-INCOME FAMILIES, SENIORS, AND INDIVIDUALS 
WITH DISABILITIES, THROUGH A VARIETY OF MECHANISMS TO INCREASE HOUSING CHOICE. 
 
Similar to the first goal, this goal promotes creating more housing options, but for the purpose 
of creating more affordable and accessible options, including two-family housing, multi-
family housing, conversion of single-family houses to multifamily, accessory apartments and 
detached accessory dwelling units, mixed-use housing, mansion-style condos, and the 
community land trust model.  
 

GOAL 3: ACTIVELY STRIVE TO ACHIEVE STATE’S CHAPTER 40B 10 PERCENT MINIMUM FOR 
AFFORDABLE HOUSING BY ANNUALLY PRODUCING AT LEAST 45 UNITS THAT COUNT ON THE 
SUBSIDIZED HOUSING INVENTORY, THROUGH LOCAL ACTIONS AND APPROVAL OF PRIVATE 
DEVELOPMENT, ESPECIALLY DEVELOPMENT OF RENTAL HOUSING UNITS.  
 
This goal aligns with a goal of the Unified Plan to create at least 400 housing units that are 
permanently affordable to income-eligible households by 2028 and would enable to the town 
to achieve “safe harbor” through certification of this Housing Production Plan, once approved 
locally and by the state. Achieving safe harbor allows the Zoning Board of Appeals (ZBA) 
more flexibility to deny a Comprehensive Permit application. Per the Massachusetts 
Department of Housing and Community Development (DHCD) Comprehensive Permit 
Regulations (760 CMR 56), there are three conditions under which a denial of a 
Comprehensive Permit will be upheld:  
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1. The municipality achieves one or more of the Statutory Minima, e.g., the 10 percent 

minimum; 
2. DHCD certifies the municipality’s compliance with the goals of its approved Housing 

Production Plan; or  
3. The municipality has made recent progress toward the Statutory Minima (i.e., large 

project or related application previously received).  This goal can be accomplished by 
permitting one or more developments within one calendar year that increase the SHI by 
at least 45 units.  

  

GOAL 4: ENCOURAGE NEW DEVELOPMENT AND REPURPOSING OF EXISTING BUILDINGS TO 
CREATE AFFORDABLE AND MIXED INCOME HOUSING THAT: 
 
• Reinforces the development patterns of Wellesley’s residential neighborhoods and 

maintains a predominantly single-family character in established single-family 
neighborhoods 

• Strengthens the vitality of business districts and commercial corridors with diverse 
housing types 

• Promotes housing development in walkable areas with convenient access to shops, 
services, public transportation, parks, schools, and other neighborhood destinations 

Although many residents view Wellesley as largely built-out, there are opportunities to 
repurpose existing buildings, redevelop underutilized properties, and create infill 
development in existing residential neighborhoods. Workshop participants expressed the 
desire for smart, secondary growth that maintains the character of what people want in 
Wellesley while increasing the value and livability in the town. They want to move forward 
in a planned, thoughtful way.  
 

GOAL 5: PROMOTE THE DEVELOPMENT OF SURPLUS INSTITUTIONAL AND TOWN-OWNED LAND 
AS WELL AS THE REDEVELOPMENT OF OFFICE PARKS AND EXISTING AFFORDABLE HOUSING 
COMPLEXES TO CREATE DESIRABLE MIXED-INCOME AND MIXED-USE NEIGHBORHOODS, 
WHERE FEASIBLE. 
 
Wellesley has a variety of key transformation areas that could be appropriate opportunities 
for redevelopment to create mixed-income, multi-family, and/or mixed-use residential 
developments including properties in commercial areas, office parks, municipal property, 
and institutional properties.    
 
Wherever possible, it will be important for affordable units produced under this HPP to be 
eligible for listing in the Chapter 40B Subsidized Housing Inventory (SHI). For non-
comprehensive permit units, this means making sure the units meet the requirements of 
DHCD’s Local Initiative Program (LIP) by virtue of a qualifying local action, such as: 



48 / Wellesley Housing Production Plan 2018 

 
1. Zoning approval, such as “by right” or special permits for affordable housing; 
2. Funding assistance, such as CPA;  
3. Provision of land or buildings that are owned or acquired by the Town and conveyed at 

a price that is substantially below-market value. 
 
To be counted as part of the SHI, the units must meet the following criteria: 
 
1. A result of municipal action or approval; 
2. Sold or rented based on procedures articulated in an affirmative fair marketing and lottery 

plan approved by DHCD; 
3. Sales prices and rents must be affordable to households earning at or below 80 percent of 

area median income; and 
4. Long-term affordability is enforced through affordability restrictions, approved by 

DHCD. 
5. Additionally, the SHI New Units Request Form must be submitted to DHCD. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

CHAPTER FIVE 

 

HOUSING DEVELOPMENT STRATEGIES AND ACTION 
PLAN 
 

Overview 

DHCD encourages citie s and towns to prepare, adopt, and implement a Housing Production 
Plan that demonstrates an annual increase in Chapter 40B units equal to or greater than 0.50 
percent of the community’s year-round housing units. By systematically increasing its low- 
and moderate-income housing inventory, Wellesley could gain more control over when, 
where, and how much affordable housing should be built and encourage Chapter 40B 
comprehensive permits in the most appropriate locations. 
 
As noted elsewhere in this plan, however, Wellesley’s housing needs go beyond Chapter 40B. 
Just as the town has housing diversity needs, it also has many options available to address 
them.  Implementing the Unified Plan, removing regulatory barriers to housing production, 
providing leadership from the Board of Selectmen, Planning Board, and others, making 
public land available for housing development, and informing the public about Wellesley’s 
varied housing needs will be critical components of a successful housing program. The 
strategies outlined in this plan fall into four groups, and all the strategies relate in one or more 
ways to the types of actions this Housing Production Plan is required to address.  
 
• Regulatory Reform: These strategies have significant potential in Wellesley and they could 

be coordinated with implementing the Unified Plan. Within Wellesley’s reach are policies 
and techniques to make permitting more efficient, allow more housing and more types of 
housing in Wellesley, and capitalize on existing assets are all within the Town’s reach.  

• Assets: The focus of these strategies is to protect and improve the quality of existing 
affordable housing, expand the Town’s funding commitments to affordable housing 
development, and use Town-owned land to increase the affordable housing supply.  

• Leadership, Education, and Advocacy: Wellesley can combine several approaches into an 
education program that reaches key decision makers, property owners, neighbors, and 
people most at risk from the effects of limited housing choices. There is a tendency in 
Wellesley to view affordable housing as primarily an urban problem more than a matter 
that affects affluent suburbs, yet this kind of thinking is exactly why Chapter 40B was 
enacted 49 years ago.   
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• Planning and Public Policy: The Town could become an effective partner with developers 
and other housing organizations and create a more welcoming environment for housing 
development. Strategies such as establishing guidelines for “friendly” comprehensive 
permits could help Wellesley communicate to developers what types of projects are most 
likely to address local concerns and move quickly through the permitting process. In 
addition, the Town should move forward with implementing the housing and land use 
recommendations of the Unified Plan because they will help Wellesley expand affordable 
housing opportunities in a variety of settings.   

Required action plan elements 

760 CMR 56.03(d)(1) Identification of zoning districts or geographic areas in which the 
municipality proposes to modify current regulations for the purposes of creating SHI 
Eligible Housing developments to meet its housing production goal.  

ZONING DISTRICTS 
There are at least four zoning districts in Wellesley where the Town could encourage or 
require affordable units in new development, infill, or redevelopment. These exemplify 
opportunities for regulatory reform. (For district locations, see Zoning Map.) 
 
• The Administration and Professional (AP) District covers land near Route 128/I-95 and 

Route 9. It includes the 26-acre Wellesley Office Park, situated between Route 128 and the 
Charles River and owned by John Hancock Real Estate. Wellesley has been approached 
by representatives of the office park and a national multifamily developer with an interest 
in developing 300 or more apartments in this location. Currently multifamily housing is 
not allowed in the AP district, but the Town could consider strategies such as:  

○ Amending the AP use and dimensional regulations to pave the way for multifamily 
and mixed-use development, either by special permit or as-of-right, subject to the 
Project of Significant Impact (PSI) review process; 

○ Adding all or a portion of the AP district to the Residential Incentive Overlay (RIO) 
district, which provides for multifamily development in underlying nonresidential 
areas, also subject to the PSI review process; or 

○ Creating a Chapter 40R overlay district to accommodate multifamily development as-
of-right in a specific portion of the AP district. This option can include special site plan 
review and design review procedures, but since Wellesley’s PSI process requires a 
special permit, it could not apply to the Chapter 40R district. At least 20 percent of the 
units in Chapter 40R developments must be affordable to lower-income households, 
though many towns have set the minimum affordability requirement at 25 percent (so 
that all rental units will count on the Subsidized Housing Inventory).  

A potential advantage to allowing multifamily and mixed-use development in this 
location – at densities that can support mixed-income apartments with appropriate 
amenities– is that the office park can accommodate large buildings without creating an 
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inherent use conflict with abutting single-family neighborhoods. Support for this concept 
can be found in Wellesley’s new Unified Plan, too. 
 

• The Wellesley Square Commercial (WSC) District includes the compact commercial village 
around Central Street, Church Street, Grove Street, Linden Street, and Weston Road. It is 
a civic, social, and governmental center for the town. This district should be amended to 
encourage upper-story dwelling units over storefronts. Similar amendments could be 
introduced in the Linden Street Corridor (LSCO) District as well.  

• Wellesley’s General Residence (GR) District needs to be overhauled. It includes 
neighborhoods around Wellesley Square and Linden Street, along Washington Street by 
Wellesley Avenue, and in the vicinity of the Wellesley Hills train station. Though zoned 
for townhouses, this district is governed by density parameters that are quite low for infill 
and reinvestment. The use regulations would need to be updated, too. The GR district is 
a classic example of a zone that could encourage so-called “missing middle” housing, but 
the zoning that makes “missing middle” feasible does not exist in Wellesley.  

 
• Residential Incentive Overlay (RIO) District. Wellesley created the RIO in 1998 following 

completion of the Wellesley Lower Falls planning and zoning study (Goody Clancy and 
Connery; 1997). It applies to portions of the Business, Industrial and AO districts north of 
Washington Street in the Lower Falls area and allows multifamily development in what 
are otherwise non-residentially zoned locations. To date, only one developer has used it: 
National Development, for construction of the Waterstone at Wellesley senior residential 
community. In addition to considering other locations where the RIO could apply, the 
Town should evaluate the provisions of this district to determine whether it needs to be 
updated to make it a more usable tool.      

Years ago, the prevailing practice in Wellesley involved codifying development that already 
existed on the ground and creating new provisions in small, very precise physical units to 
accommodate proposed projects. The Zoning Map attests to this history. Innovations such 
as the Linden Street Corridor Overlay District (LSCOD) came later, but the Euclidean roots 
of Wellesley’s zoning are unmistakable. This practice has led to a proliferation of small, 
finely tuned districts, a few of which are virtually identical. Moreover, split lots abound in 
Wellesley – a problem the town has addressed, incrementally, in overlay districts, but most 
of the town lies in districts with lots that are complicated by more than one set of rules.   
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AREAS 
As Wellesley looks to implement both this HPP and the new Unified Plan, it is an ideal time 
to consider new zoning innovations in the following areas. Under existing conditions, what 
the Town wants to see in many areas will not be possible without updated zoning and a policy 
framework that welcomes town-developer partnerships.    
 
• Worcester Street (Route 9) and Cedar Street, which currently consists of several zones, all 

in small doses: the Business District, Business A, Single Residence 10, AO, and GR.  

• Worcester Street/Route 128, which includes not only the AO district, but also Single 
Residence 10 and Limited Business.  

• Any of the following areas could be appropriate settings for some “missing middle” 
housing innovations: land along Walnut Street in Wellesley Lower Falls; the vicinity of the 
Wellesley Hills train station; Worcester Street around Fells Road/Fells Circle/Weston Road 
toward the west, or Worcester and Overbrook near the Natick town line. Currently, the 
Worcester Street/Fells Road area includes a mix of Single Residence, Business, and 
Business A zoning, and Worcester/Overbrook contains some larger Business/Business A 
properties. There are existing Chapter 40B developments in these locations as well.  

• The neighborhoods adjacent to Wellesley Square, which include – in addition to the GR 
district – the Limited Residence and Multifamily Residence districts. Multifamily 
Residence exists in only two locations in Wellesley: four small contiguous lots on 
Washington Street near Wellesley Square and a parcel that extends between Seaver and 
Park Streets.  

• In any of the single-family neighborhoods, the potential may exist to create small 
affordable units on nonconforming lots that are otherwise unbuildable. The units will 
probably require some form of subsidy. Still, making additional land available could 
support production of scattered-site units by mission-based organizations like Wellesley 
Housing Development Corporation or Habitat for Humanity. 

760 CMR 56.03(d)(2) Identification of specific sites for which the municipality will 
encourage the filing of Comprehensive Permit applications. 

Wellesley has four opportunity areas where Chapter 40B comprehensive permits would be 
an appropriate vehicle for providing higher-density multifamily development. Any of these 
options will require the Town to embrace new ideas about housing policy and most likely a 
commitment of Town funding. Wellesley will need to work in partnership with developers 
and private property owners, and in some cases the Commonwealth of Massachusetts. 
Appropriate locations for comprehensive permit applications include the following. 
Municipally owned sites are discussed in a later section of this chapter.  
  
• The MassBay Community College campus along Worcester Street and Oakland Street 

clearly has surplus land – that is, land the college does not use and is unlikely to ever need 
for educational purposes. The Town and Commonwealth should work collaboratively on 
a disposition plan for surplus property in this location. It is ideally located with direct 
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access to a regional highway and close to the Wellesley Hills train station. Mixed-income 
housing here could provide options for students, faculty, and others seeking the 
opportunity to live and work in Wellesley.  

• The Sisters of Charity property, also off Oakland Street, includes a retirement residence 
and a considerable amount of vacant land. This property is also close to a community park 
and single-family residential neighborhoods.  

• The former Army National Guard Reserve property at the end of Minuteman Lane (off 
Worcester Street) is another opportunity site.  

• The Wellesley Housing Authority’s Barton Road public housing development needs 
reinvestment. This project is an older townhouse-style community with 90 family units. 
Separated from all its neighbors by woodlands and situated directly next to Route 128, the 
Barton Road housing development is all but segregated from the rest of Wellesley. It needs 
to be redeveloped, but the capital cost is prohibitive without substantial subsidies and, 
most likely, relief from some of the requirements that apply to public construction projects 
under G.L. c. 149. In addition, the project would have to include funding for tenant 
relocation. According to the Massachusetts Housing Partnership (MHP), the feasibility of 
public housing redevelopment generally requires three market-rate units for each low-
income replacement unit. The Town has appropriated $200,000 to help the Housing 
Authority study the feasibility of redeveloping the Barton Road housing.  

760 CMR 56.03(d)(3). Characteristics of proposed residential or mixed-use 
developments that would be preferred by the municipality (examples might include 
cluster developments, adaptive re-use, transit-oriented housing, mixed-use 
development, inclusionary housing, etc.).  

Wellesley has a long-standing policy of protecting established single-family neighborhoods 
from changes in use. This principle is reinforced by the Zoning Bylaw and articulated in the 
Unified Plan, its predecessor the Wellesley Comprehensive Plan, and the Affordable Housing 
Policy. While this policy matters to townspeople, it is critical for residents and town officials 
to understand that until Wellesley reaches the 10 percent minimum under Chapter 40B, the 
single-family neighborhoods will see more comprehensive permit activity. It will take well-
informed leadership and flexible policies to accommodate some residential use changes, 
especially in older neighborhoods where so much of the demolition/rebuild activity has 
already taken place.   
 
Residents who participated in the public meetings for this plan identified some preferences 
for the types of housing they would like to see in Wellesley. Below are some of the ideas 
people expressed, together with ways to make comprehensive permit developments as 
compatible as possible with nearby single-family residences.  
 
• Well-designed multifamily apartments could be considered in numerous locations along 

Worcester Street/Route 9, within the AO district, and near the train stations. Context is 
everything, so a multi-story development that works well in an office park would not be 
appropriate along Route 9 on sites that directly abut single-family neighborhoods. 
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Designing for transitions should be part of the plan in these settings, e.g., upper-story step 
backs, deeper yards with generous buffers, and lower-density housing closer to the 
neighborhood side of the property.  

• Multifamily units can also be created through single-family conversions. This approach 
provides opportunities to preserve some existing older structures instead of losing them 
to the teardown/rebuild market. It also offers a seamless way to mix housing types in 
established single-family neighborhoods. This approach to creating more housing options 
gained many positive responses during the Unified Plan process.  

• Clusters of cottage-style homes could provide desirable homeownership options both for 
downsizing seniors and young families. This method of creating housing choices in 
Wellesley may be hard for private developers because of the town’s exceptionally high 
land values, but mixed-income cottages could be feasible on private land at a fairly high 
density or municipally owned land because the town could choose to offer the land at 
below-market value.  

• Accessory apartments should be a relatively “barrier free” housing choice in Wellesley. In 
the past few years, numerous communities have adopted zoning that makes it easier for 
single-family homeowners to create accessory apartments. By complying with a set of 
basic requirements and design standards in the zoning bylaw, a homeowner with an 
eligible property can obtain approval to construct an accessory unit by applying for a 
building permit and filing a simple site plan. Most towns still require a special permit for 
free-standing accessory dwellings, e.g., back yard cottages, carriage houses, or units above 
a detached garage, but an accessory apartment inside a single-family home can be almost 
invisible to the neighborhood.  

• Senior housing is a critical need in Wellesley with or without income restrictions. Many 
participants in the HPP process pointed that current zoning does not provide for 
“downsizing” opportunities that would help older residents choose to stay in town as 
their housing needs change. A well-thought-out senior housing bylaw needs to 
accommodate a variety of residential options, from detached cottages to independent 
living apartments, assisted living, and memory care, all with enough density to support 
the requisite residential amenities.   

760 CMR 56.03(d)(4). Municipally owned parcels for which the municipality commits to 
issue requests for proposals to develop SHI Eligible Housing; and/or participation in 
regional collaborations addressing housing development. 

There are scores of examples of affordable housing on town-owned land in Massachusetts. It 
is probably one of the easiest strategies for increasing the supply of affordable units in any 
city or town. Wellesley has recently pursued a town-owned land development strategy 
through a Request for Proposals (RFP) process for the Tailby Parking Lot at Crest Road and 
Linden Street and the Railroad Parking Lot at Grove Street and Railroad Avenue 
 
• As Wellesley’s Unified Plan points out, Wellesley purchased the North 40 property from 

Wellesley College to control how the land is used in the future. This parcel is large enough 
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to accommodate multiple uses and meet multiple needs. Representatives of conservation, 
housing, and other interests must work cooperatively on a disposition plan that can 
provide as many public benefits as possible, including affordable housing. A compact, 
dense, low-rise development in this location could create an attractive neighborhood, give 
future residents of the project easy access to goods and services, and protect most of the 
land for conservation and open space purposes.   

• There could be opportunities to create some affordable or mixed-income housing in 
Wellesley Hills on property owned by the Wellesley Community Center, the Town of 
Wellesley (Public Works Department), and Wellesley Hills Congregational Church – that 
is, where Washington Street crosses Worcester Street. A small development in this 
location would require a partnership of the Town, the non-profit owners of the 
community center, and the church, but there is land here that is also close to some services 
and the commuter rail.     

• Wellesley’s most recent Open Space and Recreation Plan (OSRP) identifies about 30 
properties as priorities for open space protection. It may be that all the parcels merit 
protection, but the Planning Department should initiate a process that includes open 
space, recreation, and housing experts to evaluate the conservation and development 
suitability of each site. As the town acquires more land for open space in the future, 
Wellesley could prioritize sites that also have housing potential as part of an ongoing 
effort to meet both types of needs. The same exorbitant land costs that make open space 
acquisition challenging in Wellesley also make it difficult to create more affordable 
housing.  

760 CMR 56.03(d)(5). Participation in regional collaborations addressing housing 
development. 

There are two opportunities for Wellesley to explore regional initiatives for housing, and 
possibly more. The two most immediate possibilities are as follows. 
 
• The WestMETRO HOME Consortium includes thirteen communities west of Boston, 

organized under leadership from the City of Newton. The federal Home Investment 
Partnership Program – HOME – is a block grant program launched by the U.S. 
Department of Housing and Urban Development (HUD) under the National Affordable 
Housing Act of 1990.  Since the funds are only available on an “entitlement” basis to cities 
with very high need indicators, Newton worked early on with neighboring towns to form 
a consortium that would qualify for entitlement funding under a different set of eligibility 
criteria. A consortium must be comprised of contiguous cities and towns.  

The WestMetro HOME Consortium uses HOME funds to make grants and loans to 
developers to subsidize deeply affordable housing. Wellesley could take advantage of this 
resource to assist with acquisition, development, or preservation of affordable units, 
working with the Wellesley Housing Development Corporation, other non-profits, or for-
profit developers.  
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• The Regional Housing Services Office (RHSO), currently based in Concord, is the brainchild 
of the Hanscom Area Towns (HATS) Committee and Metropolitan Area Planning Council 
(MAPC), which worked collaboratively on a study of options for regionalizing housing 
programs and services. Their efforts led to an interlocal agreement between Bedford, 
Lincoln, Concord, Lexington, Sudbury, and Weston to form the RHSO. Since its inception, 
the RHSO has grown to include Acton and Burlington. The RHSO has full-time staff 
available to help member communities with a wide range of housing services, from ma 
managing affordable housing lotteries and monitoring affordable housing restrictions to 
helping communities plan for affordable housing development.   

 

Important implementation tools 

Wellesley needs to increase local capacity to plan for affordable housing, work with state 
subsidizing agencies, developers, and neighborhoods, and advise the planning department 
and local officials about broad housing policy issues. Public education about affordable 
housing – policies, design, who benefits and how, positive and negative impacts – is 
important for neighbors, policy-makers and leaders, residents and landlords. People with the 
most accurate knowledge will become the best advocates for affordable housing. 

ONE PLAN, ONE VOICE 
The Town’s new Unified Plan is the umbrella for this HPP, and it needs to be the principal 
guidance document for present and future endeavors to meet Wellesley’s obligations for fair 
and affordable housing. The Town has been guided by an Affordable Housing Policy that 
Town Meeting originally adopted in the late 1980s, and to a point it has value. However, 
Wellesley has just completed a model planning process and has begun to implement it by 
undertaking this HPP. Focusing on Unified Plan implementation is the most important step 
Wellesley can take to create affordable housing and manage Chapter 40B. Coupled with 
details contained in this HPP, the Unified Plan – not the Affordable Housing Policy – should 
be the standard for evaluating future requests for comprehensive permits and future local 
initiative opportunities.  

PROVIDE LEADERSHIP AT THE TOP 
Chapter 40B was enacted in 1969 at a time when throughout the state, the Zoning Board of 
Appeals (ZBA) was only town board that could grant special permits and variances, so it 
made sense to give ZBAs authority for comprehensive permits as well. From a 1969 
perspective, local regulations were the main barrier to constructing affordable housing, yet in 
1969, both the federal and state governments were consistently subsidizing low-income 
housing development. At the time, no one could have anticipated the eventual abdication of 
federal responsibility for housing for the poor, or how the industry would change over the 
next two decades. The notion that municipalities might provide funding to create low- or 
moderate-income housing or work as partners with affordable housing developers was barely 
on the horizon at the end of the 1960s. The same can be said for comprehensive planning – 
almost non-existent in suburbs and small towns until the federal government provided 
Section 701 planning grants in the 1960s.  
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Since 1969, the roles and responsibilities of cities and towns have changed considerably. Many 
functions that seem ordinary or essential today did not exist in 1969, e.g., a Council on Aging, 
a Youth Commission, or a Human Services Department. Forty years ago, no community 
anticipated that it would ever play a significant, activist role in affordable housing. At best, 
communities knew in 1969 that the legislature had imposed more permitting responsibilities 
on them and in many cases, they resented their new-found powers.  
 
By the mid-1980s, it had become clear that local governments had to mobilize for affordable 
housing development and not simply wait for the arrival of comprehensive permits. Over 
time, other municipal officials have taken on new duties and learned the value of 
collaboration for affordable housing. Working together, the Wellesley Board of Selectmen and 
Planning Board can help by providing leadership and support for meeting the Town’s 
housing needs. For example, representatives of both boards have participated in a working 
group to develop this Housing Production Plan. They could also play an instrumental part in 
building consensus among groups that need to work together to increase the supply of 
affordable housing in Wellesley. Two key policy-level boards working as partners to convey 
a unified message about affordable housing would be a significant step forward in Wellesley. 
Most people do take it seriously when their elected officials lead by example. 
 
On a going-forward basis, the Town should pursue affordable and fair housing training 
resources for the Board of Selectmen, Planning Board, and other policy-level bodies. Non-
profit advocacy and education organizations that provide fair and affordable housing 
training and technical assistance are listed in the Appendix.  

CREATE A HOUSING COORDINATOR POSITION  
Positioning Wellesley to build its housing supply in the many ways described in this plan 
requires resources, including time and money. The Town has well-qualified staff and 
volunteers dedicated to community planning and housing, and partners who are committed 
to meeting housing needs. However, there needs to be a central “point person” with the time, 
authority, and resources to work on housing policy and housing strategies in Wellesley. Like 
other towns in Massachusetts that are trying to tackle complex housing policy concerns, 
Wellesley would benefit from having a housing professional on staff to coordinate affordable 
housing education and policy, work with developers and neighborhoods, serve as liaison 
with the subsidizing agencies, provide support to the Board of Appeals for comprehensive 
permits, monitor affordable housing restrictions, and advise Town boards about potential 
opportunities to increase the supply of affordable housing.  
 
Funding for this position is an allowable use of Community Preservation Act (CPA) funds. 
An in-house Housing Coordinator or Housing Specialist, coupled with participating in the 
Regional Housing Services Office, would significantly help Wellesley move forward with 
implementing this plan and the housing recommendations of the Unified Plan.  

REVISIT THE POWERS OF THE WELLESLEY HOUSING DEVELOPMENT CORPORATION 
When the Town of Wellesley petitioned the General Court to establish the Wellesley Housing 
Development Corporation in 1997, the Municipal Housing Trust legislation (G.L. c. 44, §55C) 
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was seven years in the future. Wellesley’s petition occurred at a time that many towns were 
taking similar steps, all for similar reasons: to have a local non-profit vehicle for affordable 
housing development. Some communities wanted an agent that could work their housing 
authority or redevelopment authority by acting as a non-profit development partner or pass-
through for funding. Others wanted an entity that could become rental property managers 
for projects developed by other (usually for-profit) organizations. And, still others had access 
to funding sources like the federal HOME Program or mitigation payments from for-profit 
developers, and they wanted to establish a local agent to invest those dollars in creating and 
preserving affordable housing. For these and other reasons, the state legislature passed a 
flurry of similar home rule petitions between the mid-1990s and early 2000s, precisely as 
market was recovering from the deep recession a few years earlier.  
 
However, the Department of Revenue (DOR) became concerned about the variety of special 
revenue accounts that would have to be tracked, many having unique local rules. This, 
coupled with passage of the Community Preservation Act (G.L. c. 44B) in 2000 and leadership 
from the Citizens Housing and Planning Association (CHAPA), provided backdrop for 
passage of the Municipal Housing Trust bill in 2004.   
 
On one hand, the WHDC’s powers mirror those of other non-profit organizations; on the 
other hand, its ability to exercise those powers hinges almost entirely on approval by the 
Board of Selectmen.30 This may work for Wellesley, but a non-profit or semi-public entity that 
has more autonomy – an organization closer to the concept of a Municipal Housing Trust – 
could give the Town an entity that has powers similar to the Wellesley Natural Resources 
Commission, also a product of home rule legislation but with substantially separate authority 
to carry out its responsibilities.31 Instead of establishing a Municipal Housing Trust, Wellesley 
may have opportunities to revise and update the WHDC’s status and allow it to work as a 
more independent agent of affordable housing development. Another model the WHDC may 
want to review is the community land trust, the most widely used vehicle for creating 
affordable housing in many parts of the United States.  

ESTABLISH AND WORK WITH A COMMUNITY LAND TRUST 
A community land trust (CLT) is a nonprofit organization that develops and protects 
affordable housing. It can also be used for other types of development, nationally the main 
purpose of the CLT is to have an agent that can develop affordable housing and keep it 
affordable over the long term. The CLT ensures affordability because it retains ownership of 
the land and controls the resale process of the buildings. The owner can retain some equity 
upon resale, but the sale price is restricted at prices affordable to eligible buyers and the land 
stays with the CLT. In the classic CLT model, membership includes residents of the leased 
housing, community residents, and representatives of town government, funding agencies, 
and non-profit organizations.  
 
Massachusetts has several examples of CLT and CLT-like organizations: 

                                                      
3030 See Appendix for text of Chapter 311 of the Acts of 1998.  
31 Secretary of the Commonwealth, Acts and Resolves, Chapter 555, An Act Authorizing Certain Bylaws and Amending 
Certain Acts Relating to the Town of Wellesley.  
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• The Dudley Square Neighborhood Initiative, Boston  

• The Rural Land Foundation, Lincoln, which developed, owns, and manages the South 
Lincoln commercial center by Lincoln Station.  

• Amherst Community Land Trust, Amherst 

• Bread and Roses Housing, Lawrence 

• CLT of Cape Ann/Harborlight Community Partners, Beverly 

• Island Housing Trust, Martha’s Vineyard 

• Worcester Common Ground, Worcester 

CONNECTING HISTORIC PRESERVATION WITH HOUSING AFFORDABILITY 
As a substantially built-out community, Wellesley will probably see much of its future 
affordable housing created from redevelopment and reuse of existing properties. The Town 
should explore options to engage in historic preservation projects that include creation of 
affordable housing. Pairing preservation with affordability can be encouraged both with 
Community Preservation Act (CPA) funds and regulatory changes, e.g., density and land use 
relief made available to owners of older buildings that may otherwise be demolished and 
replaced with large, expensive single-family homes. Moving a small older home to spare it 
from demolition and allowing it to be placed on another lot with an existing residence could 
be an appealing way to create detached accessory apartments.   

PARTICIPATE IN CHAPA’S MUNICIPAL ENGAGEMENT PROGRAM  
Wellesley should consult with the Citizens Housing and Planning Association (CHAPA) 
about participating in a new initiative, the Municipal Engagement Program. CHAPA has 
piloted the program this year in two communities (Acton and Medford) and it expects to work 
with five or six additional communities in 2018-2019. The program’s focus is building a 
broader base of advocates for affordable housing, outside the local government 
“mainstream,” to promote broader and deeper understanding about housing needs and 
opportunities to address them. The Cape Cod Commission, in partnership with the Housing 
Assistance Corporation of Cape Cod and the Community Development Partnership, recently 
conducted a similar program on Cape Cod and plans to offer it again this year.  

STRENGTHEN PUBLIC INFORMATION AND EDUCATION EFFORTS 
While many residents know first-hand about Wellesley’s very high housing prices and some 
have encountered housing affordability problems, it seems clear that many residents still have 
negative ideas about what affordable housing is and what having more of it will do to detract 
from Wellesley’s character and prestige. Beyond the three community meetings held for this 
HPP, Wellesley needs more opportunities to engage residents in conversations about 
affordable housing, to dispel myths, and to build local support to increase the supply of 
affordable units.  
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At minimum, the Town should add to it official website a page dedicated to affordable 
housing. The existing page about current Chapter 40B applications is helpful, but it focuses 
on the statute and the development applications currently before the ZBA. There is no 
information about local or regional housing needs, what “affordable housing” is and who is 
served by it, why the provision of affordable housing is a matter of basic social fairness, and 
how affordable housing at a variety of levels affects the Town’s and region’s economy. An 
early task for the new Housing Coordinator would be to develop content for a housing 
information web page. In addition, well-planned outreach to local groups needs to occur 
through speakers or information meetings. For example, Wellesley could invite 
representatives from other towns to speak about innovative housing strategies in their 
communities, or ask the Massachusetts Housing Partnership to make a presentation about 
local and regional housing needs at a televised meeting of the Board of Selectmen or Planning 
Board. Organizing panel presentations with Wellesley’s faith-based communities, realtors, 
Council on Aging, social services organizations, and others could help to build community 
awareness, improve communication, reduce misinformation, and enlist support.  
 
The Housing Toolbox for Massachusetts Communities is a helpful resource for educating the 
community and gaining support for affordable housing. More information about this 
resource can be found in Appendix.  

MAKE GOOD USE OF CHAPTER 40B AS A VEHICLE FOR CREATING AFFORDABLE HOUSING  
Wellesley should actively pursue partnerships with non-profit and for-profit developers that 
have collaborated with cities and towns on so-called “friendly” Chapter 40B developments. 
Local funds should be dedicated and prioritized for well-planned rental developments. A 
well-known example of municipal funding that fundamentally changed the outcome for a 
comprehensive permit project is Easton’s Shovel Shop Village. There, the Town intervened to 
save a historic mill complex from demolition by a mixed-income housing developer. Easton 
partnered with another developer and invested $7.5 million in Community Preservation Act 
(CPA) funds to save the buildings. The project was permitted under Chapter 40B, not through 
a zoning change.  

EXPLORE LOCAL PROPERTY TAX INCENTIVES FOR AFFORDABLE HOUSING  
Affordable housing production will not happen without predictable, adequate funding for 
acquisition, pre-development, development, management, and monitoring. There is growing 
interest in Massachusetts (and beyond) in using local government tax policy as a mechanism 
for creating affordable housing. While there are very few models available, a few cities have 
established tax incentive programs and recently, the Town of Amherst secured passage of a 
home rule petition with broad powers to allow special incentives and tax increment financing 
agreements (TIF) for production of affordable units (Appendix). Wellesley could consider 
instituting a similar approach and target it to encourage sustainable projects that can be 
difficult to carry out, e.g., redevelopment/reuse projects or intensification of existing uses, or 
to encourage development of employer-assisted housing. Another option is to provide 
property tax exemptions to owners who rent units to low- or moderate-income households, 
similar to a program that has existed in Provincetown for several years.  
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APPENDIX 
 

A. Glossary 

 
Affirmative Fair Housing Marketing Plan (AFHMP). A plan that meets the fair housing and 

non-discrimination requirements of the Department of Housing and Community 
Development (DHCD) for marketing affordable housing units. The plan typically 
provides for a lottery and outreach to populations protected under the federal Fair 
Housing Act of 1968, as amended. The plan must be designed to prevent housing 
discrimination on the basis of race, creed, color, national origin, sex, age, disability, 
familial status, sexual orientation, gender identity, or any other legally protected class 
under state or federal law. 

Affordable Housing. As used in this report, "affordable housing" is synonymous with low- or 
moderate-income housing, i.e., housing available to households with income that does 
not exceed 80 percent of area median income and at a cost that does not exceed 30 
percent of their monthly gross income. 

Affordable Housing Restriction.  A contract, mortgage agreement, deed restriction or other 
legal instrument, acceptable in form and substance to the Town, that effectively 
restricts occupancy of an affordable housing unit to a qualified purchaser or renter, 
and which provides for administration, monitoring, and enforcement of the restriction 
during the term of affordability. An affordable housing restriction runs with the land 
in perpetuity or for the maximum period allowed by law. It should be entered into 
and made enforceable under the provisions of G.L. c. 184, §§ 31-33 or other equivalent 
state law. 

Affordable Housing Trust. The mechanism used to account for and report revenues and 
expenditures for affordable housing, including but not limited to Community 
Preservation Act (CPA) receipts and other affordable housing funding sources.  

Age-Dependency Ratio. A measure defined by dividing the combined populations under 18 
years and 65 years and over by the 18-64 years population and multiplying by 100. 

Area Median Income (AMI). The median family income, adjusted for household size, within 
a given metropolitan or non-metropolitan area, updated annually by HUD and used 
to determine eligibility for most housing assistance programs. For Wellesley, AMI is 
based on the Boston-Cambridge-Newton Median Family Income.  

Average-Income Household. Loosely defined term for households with incomes over the 
maximum for affordable housing but typically outpriced by housing costs in affluent 
suburbs. An income between 81 and 120 percent of AMI generally encompasses 
average-income households.    
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Chapter 40A. G.L. c. 40A, the state Zoning Act. The current version of the Zoning Act was 
adopted in 1975 (1975 Mass. Acts 808).    

Chapter 40B. G.L. c. 40B, § 20-23 (1969 Mass. Acts 774), the state law administered locally by 
the Board of Appeals in order to create affordable housing. It provides eligible 
developers with a unified permitting process that subsumes all permits normally 
issued by multiple town boards. Chapter 40B establishes a basic presumption at least 
10 percent of the housing in each city and town should be affordable to low- or 
moderate-income households. In communities below the 10 percent statutory 
minimum, affordable housing developers aggrieved by a decision of the Board of 
Appeals can appeal to the state Housing Appeals Committee, which in turn has 
authority to uphold or reverse the Board's decision.  

Chapter 40R. G.L. c. 40R (2004 Mass. Acts 149, s. 92), a state law that provides for overlay 
districts with variable densities for residential development and multi-family housing 
by right (subject to site plan review). At least 20 percent of the units in a Chapter 40R 
district have to be affordable to low- or moderate-income people.  

Chapter 44B. G.L. c. 44B (2000 Mass. Acts 267), the Community Preservation Act, allows 
communities to establish a Community Preservation Fund for open space, historic 
preservation, and community housing by imposing a surcharge of up to 3 percent on 
local property tax bills. The state provides matching funds (or a partial match) from 
the Community Preservation Trust Fund, generated from Registry of Deeds fees. 

Comprehensive Permit. The unified permit authorized by Chapter 40B, §§ 20-23, for 
affordable housing development.  

Community Development Block Grant (CDBG). Under the Housing and Community 
Development Act of 1974, as amended (42 U.S.C. 5300 et seq.), the U.S. Department of 
Housing and Urban Development (HUD) makes funds available each year for large 
cities ("entitlement communities") and each of the fifty states (the Small Cities or "non-
entitlement" program). CDBG can be used to support a variety of housing and 
community development activities provided they meet one of three "national 
objectives" established by Congress. Housing activities are usually designed to meet 
the national objective of providing benefits to low- or moderate-income people. Funds 
may be used for housing rehabilitation, redevelopment of existing properties for 
residential purposes (in some cases), making site improvements to publicly owned 
land to support the construction of new housing, interest rate and mortgage principal 
subsidies, and downpayment and closing cost assistance.     

Community Housing. As defined under Chapter 44B, “community housing” includes 
housing affordable and available to (a) households with incomes at or below 80 
percent AMI and (b) between 81 percent and 100 percent AMI.   

Community Land Trust. Community land trusts are nonprofit, community-based 
organizations designed to ensure community stewardship of land. They are used 
primarily to ensure long-term housing affordability. To do so, the trust acquires land 
and maintains ownership of it permanently. With prospective homeowners, it enters 
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into a long-term, renewable lease instead of a traditional sale. When the homeowner 
sells, the family earns only a portion of the increased property value. The remainder 
is kept by the trust, preserving the affordability for future low- to moderate-income 
families. 

Community Preservation Act. Chapter 44B. G.L. c. 44B (2000 Mass. Acts 267) allows 
communities to establish a Community Preservation Fund for open space, historic 
preservation, and community housing by imposing a surcharge of up to 3 percent on 
local property tax bills. The state provides matching funds (or a partial match) from 
the Community Preservation Trust Fund, generated from Registry of Deeds fees. 

Comprehensive Permit. The unified permit authorized by Chapter 40B for affordable housing 
development.  

Department of Housing and Community Development (DHCD). The state's lead housing 
agency, originally known as the Department of Community Affairs (DCA). DHCD 
oversees state-funded public housing and administers rental assistance programs, the 
state allocation of CDBG and HOME funds, various state-funded affordable housing 
development programs, and the Community Services Block Grant (CSBG) Program. 
DHCD also oversees the administration of Chapter 40B. 

Disparate Impact. A legal doctrine under Fair Housing that states a policy may be seen as 
discriminatory if it has a disproportionately adverse effect on groups protected by the 
Act. The intent does not have to be discriminative; disparate impact looks at the effect. 

Extremely Low-Income Household. A household income at or below 30 percent of AMI. (In 
some housing programs, a household with income at or below 30 percent of AMI is 
called very low income.) 

Fair Housing Act (Federal). Established under Title VII of the 1968 Civil Rights Act, the federal 
Fair Housing Act prohibits discrimination in the sale, rental, and financing of 
dwellings, and in other housing-related transactions, based on race, color, national 
origin, religion, sex, familial status (including children under the age of 18 living with 
parents or legal custodians, pregnant women, and people securing custody of children 
under the age of 18), sexual orientation, gender identity, and disability.  

Fair Housing Law, Massachusetts. G.L. c. 151B (1946), the state Fair Housing Act prohibits 
housing discrimination on the basis of race, color religious creed, national origin, sex, 
sexual orientation, age, children, ancestry, marital status, veteran history, public 
assistance recipiency, or physical or mental disability. 

Fair Market Rent (FMR). A mechanism used by HUD to control costs in the Section 8 rental 
assistance program. HUD sets FMRs annually for metropolitan and non-metropolitan 
housing market areas. The FMR is the 40th percentile of gross rents for typical, non-
substandard rental units occupied by recent movers in a local housing market. (See 24 
CFR 888.)  

Family. Under the Federal Fair Housing Act (FFHA), family includes any of the following:  



A-64 / WELLESLEY HOUSING PRODUCTION PLAN (DRAFT)  

(1) A single person, who may be an elderly person, displaced person, disabled person, 
near-elderly person, or any other single person; or 

(2) A group of persons residing together, and such group includes, but is not limited 
to: 

(a) A family with or without children (a child who is temporarily away from the 
home because of placement in foster care is considered a member of the 
family); 

(b) An elderly family; 

(c) A near-elderly family; 

(d) A disabled family; 

(e) A displaced family; and 

(f) The remaining members of a tenant family. 

Gross Rent. Gross rent is the sum of the rent paid to the owner (“contract rent”) plus any 
utility costs incurred by the tenant. Utilities include electricity, gas, water and sewer, 
and trash removal services but not telephone service. If the owner pays for all utilities, 
then gross rent equals the rent paid to the owner. 

Group Home. A type of congregate housing for people with disabilities; usually a single-
family home.  

Household. One or more people forming a single housekeeping unit and occupying the same 
housing unit. (See definition of Family) 

Housing Appeals Committee (HAC). A five-member body that adjudicates disputes under 
Chapter 40B. Three members are appointed by the Director of DHCD, one of whom 
must be a DHCD employee. The governor appoints the other two members, one of 
whom must be a city councilor and the other, a selectman.  

Housing Authority. Authorized under G.L. 121B, a public agency that develops and operates 
rental housing for very-low and low-income households.  

Housing Cost, Monthly. For homeowners, monthly housing cost is the sum of principal and 
interest payments, property taxes, and insurance, and where applicable, homeowners 
association or condominium fees. For renters, monthly housing cost includes rent and 
basic utilities (oil/gas, electricity).  

HUD. See U.S. Department of Housing and Urban Development.  

Inclusionary Zoning. A zoning ordinance or bylaw that encourages or requires developers to 
build affordable housing in their developments or provide a comparable public 
benefit, such as providing affordable units in other locations ("off-site units") or paying 
fees in lieu of units to an affordable housing trust fund. 
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Infill Development. Construction on vacant lots or underutilized land in established 
neighborhoods and commercial centers.  

Jobs-to-Housing Ratio. An indicator of the adequacy of employment and housing in a given 
community or area. 

Labor Force. The civilian non-institutionalized population 16 years and over, either employed 
or looking for work.  

Labor Force Participation Rate. The percentage of the civilian non-institutionalized 
population 16 years and over that is in the labor force.  

Local Initiative Program (LIP). A program administered by DHCD that encourages 
communities to create Chapter 40B-eligible housing without a comprehensive permit, 
e.g., through inclusionary zoning, purchase price buydowns, a Chapter 40R overlay 
district, and so forth. LIP grew out of recommendations from the Special Commission 
Relative to the Implementation of Low or Moderate Income Housing Provisions in 
1989. The Commission prepared a comprehensive assessment of Chapter 40B and 
recommended new, more flexible ways to create affordable housing without 
dependence on financial subsidies.  

Low-Income Household. As used in the terminology of Chapter 40B and DHCD’s Chapter 
40B Regulations, low income means a household income at or below 50 percent of 
AMI. It includes the HUD household income group known as very low income.  

Low or Moderate Income. As used in Chapter 40B, low or moderate income is a household 
that meets the income test of a state or federal housing subsidy program. 
Massachusetts follows the same standard as the rest of the nation, which is that 
“subsidized” or low- or moderate-income housing means housing for people with 
incomes at or below 80 percent of the applicable AMI.  

Massachusetts Housing Partnership (MHP). A public non-profit affordable housing 
organization established by the legislature in 1985. MHP provides technical assistance 
to cities and towns, permanent financing for rental housing, and mortgage assistance 
for first-time homebuyers. 

MassDevelopment. A quasi-public state agency that provides financing for commercial, 
industrial, and multifamily rental developments and facilities owned by non-profit 
organizations.  

MassHousing. A quasi-public state agency that provides financing for affordable housing. 

Mixed-Income Development. A residential development that includes market-rate and 
affordable housing. 

Mixed-Use Development. A development with more than one use on a single lot. The uses 
may be contained within a single building ("vertical mixed use") or divided among 
two or more buildings ("horizontal mixed use").  
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Moderate-Income Household. As used in the terminology of Chapter 40B and DHCD’s 
Chapter 40B Regulations, moderate income means a household income between 51 
and 80 percent of AMI. In some federal housing programs, a household with income 
between 51 and 80 percent of AMI is called low income. 

Non-Family Household. A term the Census Bureau uses to describe households composed of 
single people living alone or multiple unrelated people sharing a housing unit.  

Overlay District. A zoning district that covers all or portions of basic use districts and imposes 
additional (more restrictive) requirements or offers additional (less restrictive) 
opportunities for the use of land. 

Regulatory Agreement. An affordable housing restriction, recorded with the Registry of 
Deeds or the Land Court, outlining the developer's responsibilities and rights  

Section 8. A HUD-administered rental assistance program that subsidizes "mobile" certificates 
and vouchers to help very-low and low-income households pay for private housing. 
Tenants pay 30 percent (sometimes as high as 40 percent) of their income for rent and 
basic utilities, and the Section 8 subsidy pays the balance of the rent. Section 8 also can 
be used as a subsidy for eligible rental developments, known as Section 8 Project-
Based Vouchers (PBV), which are not "mobile" because they are attached to specific 
units. 

Shared Equity Homeownership. Owner-occupied affordable housing units that remain 
affordable over time due to a deed restriction that controls resale prices, thereby 
retaining the benefits of the initial subsidy for future moderate-income homebuyers.  

Single Room Occupancy (SRO). A building that includes single rooms for occupancy by 
individuals and usually includes common cooking and bathroom facilities shared by 
the occupants. 

Subsidized Housing Inventory (SHI). A list of housing units that "count" toward a 
community's 10 percent statutory minimum under Chapter 40B. 

SHI-Eligible Unit. A housing unit that DHCD finds eligible for the Subsidized Housing 
Inventory because its affordability is secured by a long-term use restriction and the 
unit is made available to low- or moderate-income households through an approved 
affirmative marketing plan. 

Subsidy. Financial or other assistance to make housing affordable to low- or moderate-income 
people. 

Sustainability. To create and maintain conditions under which people and nature can exist in 
productive harmony while fulfilling the social, economic and other requirements of 
present and future generations. For housing, sustainability requires an equity 
framework that includes affirmative measures to provide greater energy-efficiency 
and healthy housing, to connect housing to jobs, to improve access to affordable 
transportation, and to enhance educational opportunity.  
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Typical, Non-substandard Rental Units. A term that defines the types of rental units that HUD 
includes and excludes in establishing the FMR for each housing market area. The term 
excludes: public housing units, rental units built in the last two years, rental units with 
housing quality problems, seasonal rentals, and rental units on ten or more acres. 

U.S. Department of Housing and Urban Development (HUD). The lead federal agency for 
financing affordable housing development and administering the Fair Housing Act.  

Very Low Income. See Extremely Low Income.  

Workforce. People who work or who are available for work, either in a defined geographic 
area or a specific industry. 

Workforce Housing. There is no single industry standard that defines “workforce housing.” 
HUD defines it as housing affordable to households earning between 80 and 120 
percent of AMI. The Urban Land Institute has traditionally used the term “workforce 
housing” to describe units affordable to households with incomes between 60 and 100 
percent AMI. By contrast, MassHousing defines “workforce housing” as housing 
affordable to individuals and families with incomes of 61% to 120% of AMI. In general, 
workforce housing is housing for people who work in a community and the pricing 
methodology should account for wages paid by local employers. 
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B. Resources for Affordable Housing Information, Education, and 
Community Engagement 

 
Housing Toolbox for Massachusetts Communities 
www.housingtoolbox.org/ 
 
Citizens Housing and Planning Association (CHAPA) 
www.chapa.org 
 
Local Initiatives Support Corporation (Boston Office) 
www.lisc.org/boston/ 
 
Joint Center for Housing Studies at Harvard University 
www.jchs.harvard.edu/ 
 
National Low-Income Housing Coalition 
nlihc.org/ 
 
MassAccess Housing Registry 
http://www.massaccesshousingregistry.org/ 
 
National Fair Housing Alliance 
nationalfairhousing.org/ 
 
Housing Rights Center 
www.hrc-la.org/ 
 
The Fair Housing Center of Greater Boston 
http://bostonfairhousing.org/ 
 
Massachusetts Affordable Housing Alliance 
mahahome.org/ 
 
National Community Land Trust Network 
cltnetwork.org/ 
 
National Housing Trust 
www.nationalhousingtrust.org/ 
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C. Safe Harbor Status through Housing Plan Certification 

 
In 2002, the Massachusetts Department of Housing and Community Development (DHCD) 
created an incentive for cities and towns to take an active role in increasing the supply of 
affordable housing. By developing a plan that met DHCD’s requirements under the Planned 
Production program, communities could become eligible to deny a comprehensive permit for 
twelve (or possibly twenty-four) months if they implemented their housing plan by meeting 
a minimum annual low-income housing production target. The Planned Production program 
was overhauled in 2008, at which time the planning component became known as the 
Housing Production Plan.  
 
To qualify for the flexibility that a DHCD-approved Housing Production Plan offers, 
Wellesley would need to create (through the issuance of permits and approvals) at least 
twenty-four new low- or moderate-income housing units (or an amount equal to or greater 
than the 0.50 percent production goal) in a given calendar year and obtain certification from 
DHCD that the Housing Production Plan standard had been met. Units eligible for the 
Subsidized Housing Inventory (SHI) will be counted for certification purposes in accordance 
with 760 CMR 56.03(2):  
 

(2) Subsidized Housing Inventory. 
(a) The Department shall maintain the SHI to measure a municipality’s stock of SHI 

Eligible Housing. The SHI is not limited to housing units developed through 
issuance of a Comprehensive Permit; it may also include SHI Eligible Housing 
units developed under G.L. Chapters 40A, 40R, and other statutes, regulations, 
and programs, so long as such units are subject to a Use Restriction and an 
Affirmative Fair Marketing Plan, and they satisfy the requirements of guidelines 
issued by the Department. 

(b) Units shall be eligible to be counted on the SHI at the earliest of the following: 
1.  For units that require a Comprehensive Permit under M.G.L. c. 40B, § 20 

through 23, or a zoning approval under M.G.L. c. 40A or completion of plan 
review under M.G.L. c. 40R, the date when: 
a. the permit or approval is filed with the municipal clerk, notwithstanding 

any appeal by a party other than the Board, but subject to the time limit for 
counting such units set forth at 760 CMR 56.03(2)(c); or 

b. on the date when the last appeal by the Board is fully resolved; 
2.  When the building permit for the unit is issued; 
3.  When the occupancy permit for the unit is issued; or 
4.  When the unit is occupied by an Income Eligible Household and all the 

conditions of 760 CMR 56.03(2)(b) have been met (if no Comprehensive Permit, 
zoning approval, building permit, or occupancy permit is required.) 

 
Requests for certification may be submitted at any time. DHCD will determine whether 
Wellesley complies within 30 days of receipt of the Town's request. If DHCD finds that 
Wellesley complies with the Housing Production Plan, the certification will be deemed 
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effective on the date upon which Wellesley created new units on the SHI under 760 CMR 
56.03(2).  The certification will remain in effect for one year from its effective date. If DHCD 
finds that Wellesley has increased its number of SHI Eligible Housing units in a calendar year 
by at least 1 percent of its total housing units (91 units), the certification will remain in effect 
for two years from its effective date. 
 
The certification process would allow the Zoning Board of Appeals to deny a comprehensive 
permit for twelve months (or twenty-four months, as applicable), or continue to approve 
projects based on merit. However, if the Board decides to deny a comprehensive permit or 
impose conditions during the Housing Plan certification period, it must do so according to 
the following procedures. 760 CMR 56.05(3) and 56.03(8): 
 

• Within fifteen days of opening the public hearing on a comprehensive permit 
application, the Board has to provide written notice to the applicant, with a copy to 
DHCD, that denying the permit or imposing conditions or requirements would be 
consistent with local needs, the grounds that it believes has been met (e.g., a Housing 
Plan certification is in effect), and the factual basis for that position, including 
supportive documentation.  

• If the Applicant wishes to challenge the Board's assertion, it must do so by providing 
written notice to DHCD, with a copy to the Board, within fifteen days of receiving the 
Board's notice, and include supportive documentation.  

• DHCD will review the materials provided by the Board and the applicant and issue a 
decision within thirty days. The Board has the burden of proving that a denial or 
approval with conditions would be consistent with local needs, but any failure of 
DHCD to issue a timely decision constitutes a determination in favor of the Town.  

• While this process is underway, it tolls the requirement to complete the public hearing 
and final action within 180 days. 

 
  



APPENDIX / A-73 

D. Amherst Special Legislation: Tax Incentives for Affordable Housing 

 
Chapter 148 of the Acts of 2015 
AN ACT PROVIDING AFFORDABLE HOUSING PROPERTY TAX INCENTIVES IN THE 
TOWN OF AMHERST. 
 
      Be it enacted by the Senate and House of Representatives in General Court assembled, and 
by the authority of the same as follows: 
      SECTION 1. For the purposes of this act, “Low or moderate income housing”, shall mean 
housing for individuals or families with incomes at or below 95 per cent of area median 
income. Area median income shall be calculated by the United States Department of Housing 
and Urban Development, or any successor agency, and shall be adjusted for family size. 
      SECTION 2.  Notwithstanding any general or special law to the contrary, the select board 
of the town of Amherst may enter into agreements for special tax assessments for properties 
that include low or moderate income affordable housing consistent with the terms of this act. 
      SECTION 3.  For a residential or mixed use development with 10 or more dwelling units 
in which at least 10 per cent of the units are low or moderate income housing and subject to 
an affordable housing restriction as defined in section 31 of chapter 184 of the General Laws, 
the increase in assessed value resulting from such development shall be phased in increments 
over a period of up to 10 years to the full assessed value of the property; provided, however, 
that the maximum property tax incentive shall be based on the difference in net operating 
income for such development with affordable units and the net operating income without 
such affordable units. Determination of eligibility shall be made as of July 1 of each year for 
the fiscal year beginning on July 1. 
 
Approved, December 4, 2015. 
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E. Wellesley Housing Development Corporation Special Act of the 
Legislature 

 
 
 
 
 
 
 
 
 





Chapter 311. AN ACT ESTABLISHING THE WELLESLEY HOUSING
DEVELOPMENT CORPORATION.

Be it enacted, etc., asfollows:

SECTION 1. There is hereby established a nonprofit housing corporation to be

known as the Wellesley Housing Development Corporation, which shall be subject to the

supervision of the board of selectmen of the town of Wellesley. Said corporation shall be

governed by a board of directors hereinafter referred to as the board. Said board, which is

hereby established, shall consist of not less than five members who shall be residents of said

town and who shall be appointed by the board of selectmen for staggered three year terms

as designated by said board of selectmen. Such appointments shall be made on or before

June 30. Members shall serve until their successors are appointed and qualified. Continuing

members may act despite a vacancy in said board and, for this purpose, shall be deemed to

constitute a full board. A vacancy in the board, however occurring, may be filled by said

board of selectmen for the remainder of the unexpired portion of the term.

The board shall exercise its powers and perform its duties for the purpose of

investigating and implementing alternatives for the provision of and providing affordable

housing for persons of low, moderate and middle income and others whose needs may be

identified from time to time in said town. The powers and duties of said board shall be

alternative and supplemental to, and not in limitation of, the powers and duties of the

Wellesley Housing Authority, established pursuant to chapter 1 2 1B of the General Laws. The

liability of said board and its members shall be limited to the same extent as the liability of

a public employer and public employees as provided in section 2 of chapter 258 of the

General Laws.

SECTION 2. The board shall have the powers conferred by the provisions of

paragraphs (a) to (i), inclusive, and paragraph (k) of section 9 of chapter 156B of the General

Laws and the following powers; provided, however, that no such power shall be exercised

either in a manner inconsistent with this act or any other general or special law or to carry

on any activity which is not in furtherance of the purposes set forth herein:

(a) to adopt, amend and repeal corporate by-laws for the regulation and conduct of

its business including, but not limited to, the call and conduct of its meetings, the number of

members which shall constitute a quorum and the mode of voting by proxy;

(b) to elect a chairman and vice-chairman, each of whom shall be members of said

board, and a secretary and a treasurer, who need not be members of said board and who may
be the same person. The treasurer shall give bond for the faithful performance of his duties

in a form and amount approved and affixed by the board of selectmen, the cost of which

bond shall be paid from funds of said board. The chairman and, in his absence, the vice-

chairman shall chair meetings of said board. The secretary shall be the custodian of all books,

documents and papers filed with said board and of the minute book or journal of said board;

(c) with the approval of the board of selectmen, to make and execute all contracts and

all other instruments necessary or convenient for the exercise of its power and functions,

subject to approval of the town counsel as to form;
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(d) with the approval of the board of selectmen, to acquire or lease, by purchase, gift

or otherwise, and to own, hold and use, on such terms and conditions and in such manner as

it may deem proper, and to exchange, grant options on, sell, transfer, convey, assign, lease,

pledge, mortgage, encumber, grant liens on and security interests in, or to otherwise dispose

of, on such terms and conditions as it may deem proper, real, personal or mixed real and

personal property or any interest, easements or rights therein and assets or revenues of said

board, as may be necessary or appropriate to carry out its purposes, it being understood that

said board's right to acquire or sell town owned real estate shall be subject to town meeting

vote authorizing the same;

(e) with the approval of the board of selectmen, to enter into agreements or other

transactions with the commonwealth or a political subdivision or public instrumentality

thereof, the United States government or a federal, state or other governmental agency;

(f) with the approval of the board of selectmen, to borrow money and to execute notes

therefor which shall not be deemed to be debts or obligations of said town, to hold mortgages

and to invest any funds not required for immediate disbursement in such investments as may
be lawful for fiduciaries in the commonwealth; provided, however, that said board shall have

no stock;

(g) with the approval of the board of selectmen, to enter into contracts or agreements

with, and to employ from time to time, contractors, architects, engineers, consultants,

attorneys, accountants, construction, financial and other experts, superintendents, managers

and such other agents and employees as may be necessary in its judgment and to fix their

compensation;

(h) with the approval of the board of selectmen, to receive and hold funds

appropriated by the town and other funds, property, labor and other things of value from any

source, public or private, by gift, grant, bequest, loan or otherwise, either absolutely or in

trust, and to expend or utilize the same on behalf of said board for any of its purposes or to

act as an agent or conduit in administering or disbursing funds or financial or other aid from

any source; provided, however, that all revenues collected or received by said board in

connection with its activities, investments or transactions shall be expended only with the

approval of said board of selectmen;

(i) to appear in its own behalf before boards, commissions, departments or other

agencies of government, municipal, state or federal;

(j) to procure insurance against any loss in connection with the property or activities

of said board, in such amounts and from such insurers as it may deem necessary or desirable

and, with the approval of the board of selectmen, to indemnify its members or agents if and

to the extent specified from time to time in the by-laws of said board and subject to and in

the manner provided in section 6 of chapter 180 of the General Laws;

(k) to formulate and, with the approval of the board of selectmen, carry out or

monitor plans for projects involving the acquisition or operation of housing facilities of any

kind or nature and to construct, reconstruct, renovate, expand, extend, improve, repair,

remodel, equip, furnish, maintain, manage and operate such facilities;
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(1) with the approval of the board of selectmen, to fix and revise from time to time

and to charge and collect rates, fees, rentals and other charges and sales prices for or in

connection with the use, occupancy or other disposition of any housing facility or other

property or portion thereof under its ownership or control;

(m) with the approval of the board of selectmen, to establish, impose, grant or amend,

by deed, lease or other means or method, and to hold the benefit of, monitor, exercise and

enforce lawful restrictions on the rental, sale, resale, use or occupancy of housing facilities

or other property under its ownership or control or other facilities or property designated by

said board of selectmen or restrictions with respect to the income of owners, tenants or

occupants of such housing facilities or other property or options and rights of first refusal

with respect to such facilities or property and to waive, release or discharge any such rights

or restrictions; provided, however, that the foregoing shall not apply to any town owned real

estate or facilities except upon the vote of the town meeting so voting;

(n) with the approval of the board of selectmen, to enter into, perform or monitor

agreements or other transactions with contractors, developers, brokers or other real estate

professionals or any other person relating to the providing of affordable housing for persons

of low and moderate income in the town;

(o) to do any and all things necessary or convenient to carry out its purposes and

exercise the powers conferred by this act.

Said board may delegate to any subcommittee or member of the committee any action

which said board is authorized to do or make. Said board may be a partner in any business

enterprise which it would have power to conduct by itself.

SECTION 3. Notwithstanding the provisions of any general or special law to the

contrary, the income, assets and activities of the board shall be exempt from all taxes and

assessments and said board shall not be subject to any of the provisions of chapter 63 of the

General Laws or to any taxes based upon or measured by property or income imposed by the

commonwealth or by any political subdivision thereof Said board may enter into agreements

with the assessor of the town of Wellesley, with the approval of the board of selectmen,

wherein said board shall undertake to make to said town annual payments in lieu of taxes in

connection with any real property acquired and owned by said board, the amounts of such

payments to be reasonable sums stipulated in such agreement or agreements or determined

in accordance with a reasonable formula so stipulated.

SECTION 4. Without limiting the powers of the board, said board may receive,

expend and utilize for its purposes all interests in town owned real estate and proceeds of the

sale by the town of Wellesley of certain lands, properties, and surplus buildings, as voted by

said town but not otherwise. In addition, said town may appropriate other funds for the

carrying out by said board of its purposes as set forth herein. Any appropriation therefor may
be raised by said town by taxation. At least annually, said board shall cause independent

audits to be made of its books and records of said board, which annual audits shall be filed

with the board of selectmen.

SECTION 5. In the event that the board shall be dissolved in accordance with law
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at any time, all property and interests therein, assets and rights of said board existing at such

time shall be transferred to the town of Wellesley and title to all such property and all such

rights shall vest in said town automatically without the need for further action or instrument,

and said town shall, to the maximum extent permitted by law and acting by and through its

board of selectmen, assume, hold and exercise the powers and duties of said board set forth

herein with respect to such property and rights so transferred to said town.

SECTION 6. This act shall take effect upon its passage.

Approved August 28, 1998.

Chapter 312. AN ACT RELATIVE TO THE QUALIFICATIONS OF
COMMISSIONER OF CODE ENFORCEMENT IN THE CITY OF
SPRINGFIELD.

Be it enacted, etc., asfollows:

SECTION 1. Section 2 of chapter 194 of the acts of 1991 is hereby amended by

striking out the first sentence and inserting in place thereof the following five sentences:- The

commissioner shall be an architect, as defined in section 60A of chapter 1 12 of the General

Laws or a professional engineer, as defined in section 8 ID of said chapter 1 12 or shall have

had at least five years of experience in the supervision of building construction or design, or

in the alternative, a four year undergraduate degree in a field related to building construction

or design, or any combination of education and experience which would confer equivalent

knowledge and ability, as determined by the state board of building regulations and

standards. Said commissioner shall also have general knowledge of the accepted

requirements for building construction, fire prevention, light, ventilation and safe egress, as

well as a general knowledge of the other equipment and materials essential for safety,

comfort, and convenience of the occupants of a building or structure. Said commissioner

shall be certified by said state board of building regulations and standards in accordance with

the provisions of section 3 of chapter 143 of the General Laws. The city of Springfield may
require additional qualifications or experience as it deems necessary. Said commissioner

shall be subject to the residency ordinance of said city.

SECTION 2. This act shall take effect upon its passage.

Approved August 28, 1998.

Chapter 313. AN ACT PROVIDING FOR THE CONSTRUCTION OF CERTAIN
FACILITIES OF THE MASSACHUSETTS PORT AUTHORITY

Whereas, The deferred operation of this act would tend to defeat its purpose, which

is forthwith to provide for the construction of certain facilities of the Massachusetts Port
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1. Introduction 
 

In 2016, Wellesley embarked on a unique and comprehensive community planning process 

to develop what is known as the Unified Plan. Serving both as an update of the 2007 Wellesley 
Comprehensive Plan and a strategic plan for the Town, the Unified Plan is a plan for 

Wellesley’s physical evolution and economic well-being and a vision to cohere local 

government decision-making. The process to develop the Unified Plan came at the heels of a 
contentious, difficult, and polarizing process that called upon Wellesley voters to decide 

whether to change their form of government to a modern, more centralized town manager 

framework, an effort that was not successful. In many ways, residual tension from defeat of 
the town manager proposal persists today.  

 

Against the backdrop of deep divisions about considerations related to how the Town would 
operate in the future, Wellesley suddenly found itself with plans for several Chapter 40B 

developments all within a matter of weeks. What would have been hard for a peaceful town 

to manage became very challenging for Wellesley officials, staff, and residents. Today, the 
Zoning Board of Appeals is considering five comprehensive permit applications with a 

combined total of 228 mixed-income housing units. There are more projects that have either 

received Project Eligibility (PE) determinations or are anticipated to receive them soon. While 
difficult, the town government process made it apparent that Wellesley residents prefer a 

form of government that approaches problems collaboratively, based on consensus. It is in 

this vein that the Board of Selectmen, Planning Board, and Housing Development 
Corporation set out to develop this Housing Production Plan with broad participation, input, 

and support.  

 
In 2016, Wellesley embarked on a unique community planning process known as the Unified 

Plan. Serving both as an update of the 2007 Wellesley Comprehensive Plan and a strategic 

plan for the Town, the Unified Plan is a plan for Wellesley’s physical evolution and economic 
well-being and a vision to cohere local government decision-making. The Unified Plan came 

at the heels of a contentious process that called upon Wellesley voters to decide whether to 

change their form of government to a modern town manager framework. In many ways, 
residual tension from defeat of the town manager proposal persists today. Against the 

backdrop of deep divisions about how the Town would operate in the future, Wellesley 

suddenly found itself with plans for several Chapter 40B developments all within a matter of 
weeks. What would have been hard for a peaceful town to manage became very challenging 

for Wellesley officials, staff, and residents. Today, the Zoning Board of Appeals is considering 

three comprehensive permit applications with a combined total of 189 mixed-income housing 

units, including 48 affordable units and 156 units eligible for the Chapter 40B Subsidized 

Housing Inventory (SHI).1 Four more projects have either received Project Eligibility (PE) 

determinations or are anticipated to receive them soon.   
 

                                                      
1 This includes 90 rental units proposed at Delanson Circle; 55 rental units at 148 Weston Road; and 44 homeownership 

units (11 affordable) at 135 Great Plain Avenue.  



Housing in Wellesley is coveted real estate. The monthly rents for homes and apartments in 

Wellesley exceed what landlords charge in most of Greater Boston, except perhaps in 
Downtown Boston or the Seaport District. Norfolk County ranks forty-second out of the top 

100 wealthy counties in the country, and Middlesex County is not far behind. Throughout the 

Boston Metro area, the housing wage necessary to afford a modest two-bedroom apartment 
is $33.46 per hour.2 That may seem manageable to many Wellesley residents, but it represents 

far more than the earnings of employees in Wellesley’s retail, food service, or health care 

establishments. It is little wonder that 65 percent of the people who work in Wellesley each 
day commute from some other town.3  

WHAT HAS WELLESLEY DONE TO CREATE MORE AFFORDABLE HOUSING? 

Despite Wellesley’s exceptionally high housing costs, the limited inventory of affordable units 

in Wellesley is not because the town has ignored its obligations to provide affordable housing. 
The opposite is true. Of the 575 units on the Chapter 40B Subsidized Housing Inventory (SHI) 

today, most have come about because of efforts by the Wellesley Housing Authority, 

Wellesley Housing Development Corporation (WHDC), Town boards and commissions, and 
Town staff. The WHDC’s very existence owes to a home rule petition filed with the General 

Court in 1998.4 Wellesley has taken many steps to address affordable housing, including the 

following: 
 

 1998: The Town of Wellesley submitted a home rule petition to the General Court to 

establish the WHDC.  

 2004: The Community Preservation Committee provided $65,000, in addition to HUD 

funds, to create a group home for people with disabilities at 4 Marshall Road. 

 2004: Town Meeting adopted an Inclusionary Zoning Bylaw (IZB), requiring residential 

projects in commercial districts to provide 20 percent affordable housing, and commercial 

projects over 10,000 square feet to provide 2 percent affordable housing (1 unit for every 

50,000 square feet constructed). 

 2005: Town Meeting amended the IZB to apply to subdivisions with more than five new 

lots, thereby making new subdivisions include 20 percent affordable housing.  

 2007-2008: Permitting began for projects at 978 Washington Street and the former 

Wellesley Inn site at 576 Washington Street in Wellesley Square. Though delayed by the 
recession, these projects have been completed, resulting in seven SHI-eligible units at 978 

Worcester and five SHI-eligible units at 576 Washington Street. Both projects were 

developed under the Town’s IZB bylaw. The 978 Worcester St. project also provided a 

payment in-lieu for one unit. 

                                                      
2 National Low-Income Housing Coalition, Out of Reach 2018, 119.  

3 U.S. Census Bureau, Commuting (Journey to Work), 2009-2013 5-Year American Community Survey Commuting Flows 

(2013).  

4 Secretary of the Commonwealth, Acts and Resolves by the General Court. Chapter 311 of the Acts of 1998: An Act 

Establishing the Wellesley Housing Development Corporation. 
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 2007: The Linden Square project was completed, including seven affordable housing units 

created under the IZB. (The Town recently discovered that these units are not listed on 

the SHI. They are being added at this time.)5 

 2007: Town Meeting amended the definition of Floor Area Ratio in the Zoning Bylaw to 

exempt affordable units created under the IZB from the maximum FAR. This change 

provides for the necessary increase in density to produce affordable housing in 

commercial districts. 

 2007: Wellesley adopted an award-winning Comprehensive Plan in 2007 with numerous 

recommended actions for affordable housing. 

 2009: Permitting for the CVS resulted in a payment of in-lieu under the IZB. 

 2011: The ZBA approved a comprehensive permit for Wellesley Commons at 65-71 

Washington Street, resulting in one new SHI-eligible homeownership unit. 

 2012: The Town approved Waterstone at Wellesley, 27 Washington Street, under the 
Residential Incentive Overlay (RIO) district in Wellesley Lower Falls. This project created 

82 independent living units for seniors, all listed on the SHI. It also includes seven 

affordable assisted living units not listed on the SHI because of DHCD policies, but they 

are permanently deed restricted to be affordable. 

 2012: The Wellesley Housing Development Corporation purchased and renovated a two-

family dwelling at Peck Ave and a single-family dwelling at 6 Mellon Road, creating three 

affordable units. At the same time, the Town also purchased 9 Highland Road for 
affordable housing. It is omitted from the SHI because the deed restriction does not meet 

DHCD requirements. This problem will be cured when the unit is resold.  

 2013/2014: The ZBA approved a comprehensive permit for 139 Linden Street, which 

added two units to the SHI.  

 2013: Town Meeting amended the Wellesley Square Zoning District to create a special 
permit to provide for density. This action benefited and allowed the previously stalled 

Wellesley Inn project to proceed. 

 2016: The Planning Board approved a definitive subdivision plan for 135 Great Plain Ave. 

that included a payment in-lieu for 2.4 units. (This site is now the subject of a 44-unit 

comprehensive permit application.) 

 2016: The Town began work on the first Unified Plan in the Commonwealth. This 

planning process brings together the Town’s strategic plan and comprehensive plan. The 

Board of Selectmen and Planning Board are expected to adopt the final plan in 2018. It 
includes a housing strategy with a variety of mechanisms to increase housing type and 

                                                      
5 Do you know the current SHI status of these units? The SHI we received from DHCD reports two units on Linden 

Street, not seven.  



affordability. Several of the strategies in the Unified Plan have been incorporated in 

Section 5 of this Housing Production Plan.  

 2018: Actions by the Town:  

○ March 2018: The Board of Selectmen released a Request for Proposals (RFP) to develop 
the Tailby and Railroad Parking Lots near the Wellesley Square MBTA station for 

affordable housing and parking. 

○ March 2018: The Planning Board sought FY19 funds to develop a sub-area study and 

plan to support the development of additional affordable housing. (CPA funds were 

also requested for this project.) 

○ April 2018: With the Community Preservation Committee’s recommendation, Town 

Meeting approved $200,000 to the Wellesley Housing Authority to study the 

redevelopment potential of the Barton Road public housing property.  

○ May 2018: The Board of Selectmen and WHDC purchased two additional rental units 
at 978 Worcester Street, bringing the affordability percentage to 25 percent and adding 

the total 36-unit development to the Town’s SHI, a net increase of 29 units. 

○ June 2018, John Hancock announced plans to redevelop the Wellesley Office Park and 

wants to partner with the Town to construct 350 rental housing units. 

Unfortunately, even with all of these initiatesWhile Wellesley has taken steps to create 

affordable housing, the , the housing needs, constraints, and challenges that existed when 
Wellesley completed the Comprehensive Plan in 2007 remain true today. The description of 

Wellesley in 2018 is not much different than it was eleven years ago.  

 

WHAT CAN THIS PLAN DO FOR WELLESLEY? 

The main purpose of this Housing Production Plan is to help Wellesley implement the new 

Unified Plan and make steady progress toward meeting and exceeding the 10 percent 

statutory minimum. In doing so, the HPP creates an opportunity to: 
 

 Assess demographic and housing data;  

 Identify local housing needs;  

 Recognize a community’s ongoing efforts;  

 Identify housing development barriers; 

 Educate the public about Wellesley’s need for more affordable housing and a wider 

variety of housing types; 

 Identify specific locations and sites that would be appropriate for affordable and mixed-

income housing development; and  
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 Potentially gGuide future mixed-income housing development to these optimal sites and 

locations.  

With a DHCD approved HPP in place, Wellesley may be able to manage the flow of new 
Chapter 40B proposals. However, the HPP will be effective for this purpose only if the Town 

implements it. Implementation of this plan and the new Unified Plan will be critical for 

Wellesley if a comprehensive permit were denied based on conflicts with local plans. Two 
recent Housing Appeals Committee (HAC) cases lay out the issues and requirements 

associated with planning for affordable housing. Excerpts from these decisions, shown on the 

next page, could assist present and future readers to understand what the Town needs to do 
to help the Board of Appeals if an objectionable comprehensive permit is denied in the near 

future. These excerpts speak to the vital importance of consistent plan implementation. In 

short, Having having a plan is not enough;. plan implementation is essential.  

 

It is very unlikely that Wellesley’s desire to protect the character of its single-family 

neighborhoods would rise to the level of a local planning concern that outweighs the regional 
need for affordable housing. If the Town wants to direct higher-density housing to locations 

other than established neighborhoods, it needs to carry out strategies that will be effective 

toward that end. It also needs to work on ways to introduce modestly scaled affordable units 
in the established neighborhoods. Doing so will create a track record that illustrates how 

Wellesley has both protected the single-family neighborhoods and provided affordable 

housing choices within them.  
 

 

COMMUNITY ENGAGEMENT 

As part of the HPP process, the Town sought public involvement to include a variety of 
opinions on the production and retention of affordable housing in Wellesley. Public 

workshops were designed to be interactive, encouraging residents to talk and collaborate in 

some “hands-on” activities and to help the consultants understand the townTown. Input 
provided by participants in these workshops has been used to direct the plan in several key 

ways. Wellesley’s HPP has benefited from thoughtful input from the participants in three 

community workshops – April 7, May 3, and June 12, 2018 - and guidance from 
representatives of the Board of Selectmen, Planning Board, and Wellesley Housing 

Development Corporation.  The consulting team also interviewed residents and others with 

knowledge of the housing situation in Wellesley. 

COMMUNITY MEETING #1: APRIL 7, 2018 

The first of three community-wide meetings for the Wellesley Housing Production Plan 

(HPP) took place on Saturday, April 7, at 9:30. Approximately 45 people attended, including 

two who did not sign the attendance sheet.  
 

The meeting included informal small-group discussion time during registration, a 

presentation by the consultants, and an hour-long discussion period designed to enlist elicit 
ideas about two topics: the ideal vision of housing in Wellesley, and an assessment of 



opportunities for and barriers to achieving the vision. Each table had a volunteer from the 

HPP working group whose job was to facilitate and record the group’s discussion (about five 
to seven participants per table and a total of seven tables). At the end of the one-hour 

discussion period, each facilitator summarized what group members had said. The following 

summarizes key ideas and concerns that emerged during the first community meeting.  
 

 Housing Vision for Wellesley 

○ Protect the character of established neighborhoods  

○ Strategically locate affordable housing near public transportation, goods and services, 

and schools, and in walkable locations 

○ Site more densely developed housing in and near the business districts, e.g., mixed-

use buildings or multifamily buildings adjacent to commercial buildings 

○ Geographically distribute affordable housing throughout the town so that no 

neighborhood is overburdened  

○ Allow more housing choices in established neighborhoods, such as the ability to 

convert existing single-family homes to two-family or small multi-family dwellings  

○ Develop Town-owned property, e.g., the North 40 parcel or the Tailby Lot as a 

preferred way to create more housing   

○ Provide for additional development, infill, or reuse of existing properties in office park 

settings, e.g., Harvard Pilgrim or Sun Life, or the public housing on Barton Road 

(Wellesley Housing Authority) 

○ Remove the value of land from the cost of housing: consider a community land trust 

approach  

 Housing Opportunities 

○ Pursue development of Town-owned property, e.g., North 40, Tailby Lot, Wellesley 

Middle School, Morton Circle 

○ Create more housing for employees at major institutions, e.g., Babson, Wellesley, 

Dana Hall, Tenacre  

○ Develop housing on surplus land at MassBay Community College or the Sisters of 

Charity/Seton Residence 

○ Allow accessory dwelling units and “age friendly” multifamily use of existing 

residences  

○ Identify redevelopment possibilities along Worcester Street/Route 9 

○ Zone for more diverse housing with overlay districts or reducing regulatory barriers, 

e.g., multifamily conversions 
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○ Preserve existing small homes   

 Housing Barriers or Constraints 

○ Conservation restrictions limit the amount of Town-owned land that can be developed 

for housing 

○ Tension between the desire to avoid, isolated large developments, preserve the 
character of existing single-family neighborhoods, and accommodate 400+ additional 

Chapter 40B units into those neighborhoods without scale and density 

○ The Town’s zoning substantially restricts what developers can do: use regulations, 

maximum density, maximum height, parking 

○ Wellesley’s high income/high household wealth profile, prestige, very high land 
values, and the economics of teardowns contribute to loss of smaller, relatively 

affordable homes 

○ Lack of opportunities for seniors to downsize interferes with “natural” turnover in 

housing stock and forces them to sell to a developer or let the house fall into disrepair 

because they cannot maintain it  

○ Lack of funding for affordable housing 

○ Lack of public awareness or understanding of Chapter 40B and affordable housing 

needs 

○ Perceptions of affordable housing  

○ Lack of public consensus and public commitment to housing 

○ Traffic, parking, limited in-town public transportation all contribute to mobility 

constraints      

COMMUNITY MEETING #2: MAY 3, 2018 

The second of three community-wide meetings for the Wellesley Housing Production Plan 

(HPP) took place on Thursday, May 3, at 7 PM. Approximately 30 people attended the 

meeting, including Planning Board members.  
 

The purpose of the meeting was to get community feedback on a set of goals for the HPP. It 

included a presentation by the consultants, followed by an open house-style activity designed 
to inform participants of the purpose of each goal and gather public opinion on the 

importance of incorporating the goal into the HPP. The results from this exercise and 

additional feedback from participants are summarized below. 
 

 

 Main Conclusions 



○ Participants feel strongly that Wellesley should strive to reach the affordable housing 

goal of 10 percent to maintain local control. 

○ Many participants were in favor of at least slightly increased density, more housing 

choice, and increased racial and socio-economic diversity. 

○ The most major concerns were increased traffic with the increase in density, the lack 

of public transportation access that some new developments might face, and the 

potential change in the character of Wellesley with new housing development. 

○ Participants favored creating more housing through redevelopment of existing 
buildings, as long as those units allowed for residents to be a part of the community 

and have access to town services and resources. 

 Comments on Draft Housing goals 

Goal 1: Create a variety of affordable and mixed-income housing that helps to make Wellesley 

a welcoming community for people with diverse socio-economic backgrounds. 
 
Twenty-two participants marked this goal as “very important”, and three marked it as 
“somewhat important”. Many commenters saw the benefits of having a more diverse 
community, and some asked how to best educate the public on these benefits. Some 
suggested developing support systems for the socio-economically diverse population and to 
promote diverse businesses to help integrate the community. Several comments mentioned 
MassBay as an opportunity to meet this goal. Others expressed concerns about 
neighborhood resistance to any housing other than single-family and they worried about 
how to meet this goal. 

 
Goal 2: Provide more housing options, including affordable and market-rate housing options, 

for low- and middle-income families, seniors, and individuals with disabilities, through a 

variety of mechanisms to increase housing choice. 
 
Twenty-one people marked this goal “very important”, and four marked it “somewhat 
important”. Some strengths of this goal were that it would enable people who work in town 
(i.e. teachers, police officers) to live in town, it would diversify talents and skills sets in 
town, and it would offer more opportunities for intergenerational interaction by helping 
young families and elderly residents. Some participants noted opportunities, including 
promoting smaller projects in residential neighborhoods, creating higher density zoning on 
upper floors in commercial business districts, and creating cluster developments on larger 
parcels. Some concerns regarding this goal were that the increase in density would increase 
traffic and have the potential to change the character of the town, and that while the focus 
on low- and middle-income families is important, families with 80-120 percent AMI also 
need affordable housing in Wellesley. 

 

Goal 3: Actively strive to incrementally achieve state’s MGL c.40B 10% goal for affordable 
housing by producing at least 45 units annually that count on the state’s subsidized housing 

inventory, through local actions and approval of private development, especially 
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development of rental housing units. Create at least 400 housing units that are permanently 

affordable to income-eligible households by 2028. 
 
Twenty-three people marked this goal as “very important”, three people marked it as 
“somewhat important”, and one person marked it as “not important”. Most commenters 
emphasized the importance of Wellesley being able to control its own destiny by striving 
not just for safe harbor but for the full 10 percent. Some commenters felt that this goal could 
help to meet other goals, but others expressed concern that if meeting this goal is not done 
in a thoughtful way, other goals, such as housing choice and diversity, could be at risk. 
 

Goal 4: Encourage new development and repurposing of existing buildings to create 
affordable and mixed income housing that: 

Reinforces the development patterns of Wellesley’s residential neighborhoods and maintains 

a predominantly single-family character in established single-family neighborhoods 
Strengthens the vitality of business districts and commercial corridors with diverse housing 

types 

Promotes housing development in walkable areas with convenient access to shops, services, 
public transportation, parks, schools, and other neighborhood destinations 
 
Every participant rated this goal as “very important” (25 people). Participants emphasized 
the repurposing of existing buildings to be an important aspect of the goal, and they feel 
stated that walkability and access to public transportation and town services is essential 
when considering placement of affordable housing. Some opportunities discussed were 
selling and developing St. Paul’s school building and the or Sisters of Charity , orproperty 
or creating more mixed-use housing in Wellesley Square. A couple of Cconcerns residents 
had were the availability of parking and the question on whether development that isn’t is 
not necessarily walkable but has easy access to highways should also be prioritized. One 
comment suggested that this type of development might not be good for the community 
aspect of residents living there.  

 

Goal 5: Promote the development of surplus institutional and town-owned land as well as the 
redevelopment of office parks and existing affordable housing complexes to create desirable 

mixed-income and mixed-use neighborhoods, where feasible. 
 
Twenty-three participants rated this goal as “very important”, and two rated it as 
“somewhat important”. Commenters mostly wanted to focus on redevelopment rather than 
new development to preserve as much open space as possible. They It was emphasized that 
it was important for these developments, whether they were new or redevelopments, to be 
close to services and able to connect to town life. One concern was regarding the potential 
decrease in parking in town. Another commenter was enthusiastic about redevelopment but 
acknowledged that a large amount of development projects would have to take place to 
realistically maintain SHI growth. 
 

 Strategies 

A final station asked participants what their ideas were for addressing housing needs in 
Wellesley, and what they think should be further explored in the planning process. Here are 



some of the responses. 
 

○ Talk to people who live in affordable housing 

○ Share what other towns are doing across the country 

○ Improve access to public transportation 

○ More community education about the benefits to children and families of a diverse 

community to children and families 

○ More accessory apartments in limited areas 

○ Change zoning to create slightly denser development 

○ Engage the neighborhoods to consider how to integrate welcome new residents before 

they come, to be welcoming and integrate into the community. 

○ Local incentives to support affordable housing 

○ Mixed-use properties in places such as Wellesley Square 

○ Mass Bay rental units to allow students to live nearby; could also support Mass Bay 

faculty and staff 

COMMUNITY MEETING #3: JUNE 12, 2018 

The final community meeting occurred on June 12, 2018. Approximately 40 people attended 

the meeting, including members of the Board of Selectmen, Planning Board, and WHDC 

members. The meeting’s purpose was to solicit opinions from community members on 
transformation areas in Wellesley and what types of development would be suitable for the 

town. Consultants presented information about housing needs in Wellesley, participants gave 

comments and suggestions in an open house exercise, and a final group exercise allowed 
participants to discuss with one another and choose what types of housing would be suitable 

in which areas of town.   

 

 Main Conclusions 

○ Participants are open to increased density if it is done wisely and tastefully. 

○ A main priority of housing development is to meet the 10 percent goal for affordable 

housing, and community members want this to be the focus for any new development. 

○ Key transformation areas that participants were generally in favor of included 

Wellesley Square, North 40, and sites in the east part of town. 

 Open House Stations 

Where are Wellesley’s key transformation areas? Where is change most likely to occur in 
Wellesley? Where could change accommodate multifamily housing? Mixed-use 

developments? 
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The first station presented a map of Wellesley showing potential development sites and asked 
participants to leave comments answering the question above and responding to the 

suggested sites on the map. Participants left check marks by each development site, shown in 

the image below. The most popular sites were North 40, with ten check marks and two X 
marks, Office Park with 12 check marks, and Wellesley Square & Neighborhoods, with 14 check 

marks and one X mark. The area in the east part of town on the Newton line, which includes 

the office park, the National Guard Site, and WHA Barton Rd, received a good deal of support 
on the map, though one commenter noted that there are already many projects there that are 

affecting traffic, and suggested more projects in areas where there is less density.  

 
Some key transformation areas that participants noted were Barton Road, Wellesley Square, 

North 40, and areas that had access to public transportation. These areas would be suitable 

for mixed-use or multifamily development. However, there were participants who disagreed 
that any of those would be good options, citing congestion and 40B projects that are already 

in the area. One area that a couple of commenters did not think was a good location for 

development was the Linden Street neighborhood, as there is already traffic congestion in the 
area and it is not ideal for access to public transportation. 

 

What is the ONE most important step Wellesley should take to work toward or reach the 10 
percent affordable housing goal under Chapter 40B? 

 

Some ideas participants had to answer this questionResponses shared by participants 
included the following: 

 

○ Zoning for multifamily 

○ Make a dent in the SHI gap by approving development that will count completely 

towards the affordable housing goal 

○ Repurpose currently developed areas for more housing 

○ Pursue affordable elderly and disabled housing 

○ Create mixed-income housing areas 

○ Public housing in areas that are central to public transportation, have access to 

shopping areas, and encourage walkability 

○ Ensure that housing units complement rather than overwhelm the existing 

neighborhood (in terms of density and design) 

GROUP EXERCISE 

Following the open house, participants returned to their tables to partake in a group exercise. 

Each group had sets of Lego bricks in different sizes, where each size pertained to a different 

housing type: single-family, duplex, three- or four-unit building, larger multi-family, etc. The 



consultants asked participants to use all ofall the Legos on a large map of Wellesley, placing 

them in areas where they believe development of that type of housing would be suitable. 
 

As shown above on the left, Group A concentrated some larger developments (black and 

orange Legos) in the Barton Road area and the Office Park. There is also high density in the 
Wellesley Square area. They chose to scatter some smaller units (blue and yellow) across 

town. Group B (above right) chose similar areas for their large developments, 

butdevelopments but added a large building near the Needham town line and another just 
north of Route 9, near the Hardy School. 

 

Group C (above left) concentrated density (red, black, and orange blocks) in a few areas: on 
the Needham line near Babson College, in Wellesley Square, in the Lower Falls vicinity of 

Walnut Street, and in the east part of town where Barton Road and the office park are. They 

combined some of the smaller two- to four-family units to create multi-family, and they 
scattered single-family houses evenly across town. Group D (above right), while keeping 

density in Wellesley Square and the eastern part of town, scattered their two- to four-family 

units (red and orange blocks) along the main streets of town. One unique choice this group 
made was to add some single-family units on the western side of Lake Waban. 

 

Group E (above left) stacked some of their larger development blocks (green, red, and black 
blocks) and clustered some of their smaller development blocks to create high density in less 

space. Many of their proposed developments are along main roads in Wellesley and include 

the Fells Road area, the Wellesley Hills T station area, and the eastern part of town. Lastly, 
Group F (above right) clustered their developments more so than any other group. They chose 

to stack multi-family blocks in the Wellesley Square area and added more units in the 

MassBay Community College/Sisters of Charity area than the other groups. The group 
clustered some smaller units in the North 40 area as well. 

 

DATA SOURCES 

Information for the Wellesley HPP comes from a variety of sources, including the Town, 
previous plans and studies, the Metropolitan Area Planning Council (MAPC), state agencies, 

proprietary data, the U.S. Department of Housing and Urban Development, and Bureau of 

the Census. The most frequently used sources of data are as follows: 
 

 The Census of Population and Housing (decennial census): mainly Census 2010, though 

some tables from Census 2000 were relied upon as well.  

 The American Community Survey (ACS): Th ACS provides demographic and housing 
estimates for large and small geographic areas every year. Although the estimates are 

based on a small population sample, a new survey is collected each month, and the results 

are aggregated to provide a similar, “rolling” dataset on a wide variety of topics. In most 
cases, data labeled “ACS” in this plan are taken from the most recent five-year tabulation: 

2011-2016 inclusive. Note: population and household estimates from the ACS may not 

align as well as one would like with local census data collected by the Town. However, to 
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allow for a consistent basis of comparison between Wellesley and other communities, this 

HPP relies on ACS estimates.  

 HUD Consolidated Planning/Comprehensive Housing Affordability Strategy (CHAS) Data. 
Created through a combined effort of the U.S. Department of Housing and Urban 

Development (HUD) and the Census Bureau, this dataset is a “special tabulation” of ACS 

According to the HUD guidance, “these special tabulation data provide counts of the 
numbers of households that fit certain combinations of HUD-specified criteria such as 

housing needs, HUD-defined income limits (primarily 30, 50, and 80 percent of median 

income) and household types of particular interest to planners and policy-makers.” The 

most recent CHAS Data are based on the ACS 2008-2012 estimates. 

 Wellesley GIS: The Town’s Geographic Information System (GIS) provided numerous GIS 

databases for use in this plan. The databases were used to map existing land uses, recent 

housing sales, recent single-family teardown/rebuild projects, zoning, infrastructure, 

natural resources, and other factors.   

 The Warren Group/Real Estate Records Search: The consulting team tapped the Warren 

Group’s extensive real estate transaction databases to sample sales volume and sale prices 

in various parts of Wellesley.  

 UMass Amherst/Donohue Institute: This source was relied upon for population projections 

and trends, and building permit trends.  

Many other publications were also reviewed during the development of this plan as well. 

Extensive and invaluable guidance was received throughout from the Wellesley Planning 

Department. 
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2. Housing Needs Assessment 
 

KEY FINDINGS     

 Wellesley is a town of homeowners. Over 82 percent of Wellesley households own their 

residence. 

 Out of 7,111 homeowners, 6,699 – or 94 percent – live in detached single-family dwellings.  

 Wellesley has the third highest median household income in Massachusetts.  

 Wellesley has very little racial, ethnic, or class diversity. Black or African Americans make 

up a much smaller percentage of the total population in Wellesley than in the Boston 
Metro area as a whole. Moreover, federal census data indicate that over half of allthe 

blacks counted as part of Wellesley’s total population are students and faculty at 

Wellesley and Babson.   

 In 2017, Wellesley ranked tenth in the Boston Metro area for total number of housing sales. 

Since 2010, some 2,600 homes have sold in Wellesley.  

 According to the Town’s recently completed Unified Plan, the total number of housing 

units in Wellesley rose by just 218 units between 2000 and 2017. In 2017, the median single-

family sale price in Wellesley was $1.3 million.  

 Wellesley is redeveloping. Most new housing construction in Wellesley occurs due to 

teardowns.  Since 2009, the Wellesley building department has issued 575 residential 

demolition permits. Redevelopment of older housing stock brings higher asset value to 

the community, but in most cases, it does not produce a net increase in housing units.    

 

POPULATION CHARACTERISTICS 

Wellesley and the surrounding communities have absorbed modest population growth over 

the past few decades. Echoing Greater Boston trends, Wellesley’s population growth rate 

accelerated with the “Baby Boom,” only to reverse with a slight population decline from 1970-
1990 as household sizes fell throughout the U.S. Since 1990, however, Wellesley has been 

gaining residents again, narrowly outpacing the rate of growth in Norfolk County. Today, the 

Census Bureau estimates Wellesley’s total population at 29,215.6 Citing projections from the 
Metropolitan Area Planning Council (MAPC) and the University of Massachusetts Donohue 

Institute, Wellesley’s Unified Plan anticipates another cycle of population decreases through 

2035, yet at the same time, modest growth in total households.7 This is generally consistent 

                                                      
6 U.S. Census Bureau, American Community Survey (ACS) Five-Year Estimates, 2012-2016, B01003. “Total population” 

includes people in group quarters, e.g., college dormitories.  

7 Wellesley Unified Plan (Draft), “Understanding Wellesley Today,” 8.  



with conditions throughout Boston’s west suburbs, where household formation rates 

continue to rise while household sizes drop.   

POPULATION AGE 

Wellesley’s population age characteristics come as no surprise. Like virtually all communities 

in the Northeast, Wellesley has a “graying” population and a shrinking supply of younger 

adults. And, while available population projections point to a gradual decline in dependent 
children as well, Wellesley has a large share of people under 19 years compared with other 

Boston suburbs. Its prestigious school district has an undeniable impact on the homebuying 

choices made by wealthy families in the Greater Boston area. According to the Census Bureau, 
over half of all families in Wellesley (and 43 percent of all households) have children under 

18.8 The size of the under-19 and over-65 population combined produces a staggering age 

dependency ratio of 0.93. These are not ordinary statistics.  

RACE, ETHNICITY, CULTURE, AND GEOGRAPHIC MOBILITY 

Wellesley has limited racial and ethnic diversity. Minorities comprise about 17 percent of the 

town’s total population (see Table 2.1), with Asians making up a larger percentage than all 
other racial groups combined and half of all foreign-born residents as well. The Latino 

community, which is primarily white, represents less than 5 percent of the total population.9 

By contrast, the black or African American population in Wellesley is quite small – under 3 
percent of the total – a fact not lost on many of the town’s affordable housing organizations 

and supporters. During an interview for this housing plan, one commenter said she often 

wonders what residents mean when they say they want to maintain Wellesley as a town that 
welcomes diversity.  Faculty and students at Wellesley College and Babson College represent 

over 50 percent of the town’s entire black population.10 The unusually small percentage of 

blacks in Wellesley matters because throughout the Boston Metro area and nationally, the 
largest racial and ethnic disparities in wealth occur among blacks born in the U.S. and Latino 

blacks.11 Achieving housing equity for very low-income households can be very challenging 

in an affluent suburb because the gap between what they can afford and prevailing market 
values invariably requires deep subsidies. 

EDUCATION 

Wellesley residents are extraordinarily well educated, and so are their counterparts in the 

surrounding towns. Educational attainment is one of several measures that separates Greater 
Boston suburbs from the rest of the state and even more from the rest of the nation. Over 80 

percent of Wellesley adults 25 years and over hold at least a bachelor’s degree and over 50 

percent hold a graduate or professional degree. Wellesley residents value and benefit from 

living in a region with many colleges and universities in addition to those within their own 

town.      

                                                      
8 ACS 2012-2016, B11003, and Barrett Planning Group.  

9 ACS 2012-2016, B03002, and Barrett Planning Group. 

10 ACS 2012-2016, B02001 (calculated by census block group), and Barrett Planning Group. 

11 Tatjana Meschede, et al. Wealth Inequalities in Greater Boston: Do Race and Ethnicity Matter? CDP 2016-02. (Federal 

Reserve Bank of Boston, 2016).  
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LABOR FORCE AND EMPLOYMENT 

A community’s labor force includes all civilian residents 16 years and over with a job or in 

the market for one. Wellesley’s labor force includes approximately 13,000 people, 95 percent 
of whom are employed. The town is fortunate to have some large institutions and other 

private employers because they offer desirable employment for highly skilled and highly 

educated workers. As a result, Wellesley has a large percentage of residents 16 years and over 
working locally – about 35 percent (4,246 people) – and many residents who walk or bike to 

work – about 12 percent.12 The town also has a sizeable group of telecommuters and self-

employed people working at home, which is not uncommon in affluent communities.  
 

Consistent with the town’s educational profile, Wellesley residents tend to work in fields 

requiring advanced degrees and in high-wage occupations. Higher education, health care, 
science and technology, professional services, finance, and management dominate the list of 

industries that employ Wellesley residents. 13  On average, Wellesley men with full-time 

employment earn $153,836 per year, which is very high for the Greater Boston region overall 
but consistent with other west suburbs. Still, the gender pay gap persists in Wellesley and so 

many affluent towns, with men earning almost 1.7 times the annual salaries of women – a 

ratio dramatically higher than that of Greater Boston as a whole.14 Without substantial child 
support, a single woman with children and a full-time job would find it very difficult to live 

in Wellesley. As illustrated later in this chapter, it can even be harder for single women 

without children, especially older women.    

THE JOBS-HOUSING (IM)BALANCE 

The Executive Office of Labor and Workforce Development (EOLWD) reports that Wellesley 

has about 1,500 employer establishments with a combined total of 18,000 average monthly 

payroll jobs and an average weekly wage of $1,576.15 The employment base (payroll jobs) is 

much larger than Wellesley’s total housing inventory, currently estimated at 9,023 year-round 

units. The sustainability goal for a local economy is 1.0-1.5 jobs per housing unit: enough jobs 
to give residents meaningful opportunities to work locally and enough housing units to give 

local workers meaningful options to live in the town. The jobs-to-housing ratio in Wellesley is 

1.99, which means there are nearly two jobs for every one housing unit, i.e., potential demand 
that substantially exceeds the supply.  

 

The jobs-to-housing ratio in Wellesley may be skewed slightly by the presence of college 
campuses with some of their workforce housed on site. For example, Wellesley College owns 

approximately 60 homes that serve as faculty housing. However, even with a reasonable 

estimate of the on-campus live/work population, the difference is not large enough to have a 

material impact on the ratio. Most people working in Wellesley commute from other towns 

every day, and this can be seen in the estimated size of its “workplace” or daytime population: 

23,220 workers, which includes 4,246 who live in Wellesley.16      

                                                      
12 ACS 2012-2016, B08301, and Barrett Planning Group.  

13 ACS 2011-2016. C24050, and Wellesley Unified Plan (Draft), Chapter 9 (2018), 3. 

14 ACS 2011-2016, DP-03. 

15 EOLWD, ES-202, Town of Wellesley, 2016 Annual Report, All NAISC Codes.  

16 Census Bureau, Journey to Work Tables.  



 

HOUSEHOLD CHARACTERISTICS 

Housing is a product, and households can be thought of as consumers. The housing needs 
and preferences of households vary by age group, household size, commuting distances, 

access to goods and services, and clearly, what people can afford for rent or a mortgage 

payment. The size and composition of a community’s households often indicate how well 
suited the existing housing inventory is to residents. In turn, the number and type of 

households and their spending power influence overall demand for housing.  

HOUSEHOLDS AND FAMILIES 

The Census Bureau divides households into two broad classes: families and non-families. A 

family household includes two or more related people living together in the same housing 

unit, and a non-family household can be a single person living alone or two or more unrelated 

people living together17 Town-wide, non-families comprise about 23 percent of all households 
in Wellesley.18 Compared with surrounding cities and towns, Wellesley’s family household 

rate of 77 percent is on the lower end, but much higher than the state average. As for family 

type, married couples make up an exceptionally high 91 percent of all families in Wellesley 
(and 70 percent of all households).19   

HOUSEHOLD SIZE & COMPOSITION 

Wellesley may not have the region’s largest percentage of family households, but it ranks near 

the top of the Greater Boston area for family size. Over 34 percent of its households include 
four or more people, and since 1990 Wellesley’s average family size has gradually increased 

even as household sizes overall have dipped. Today, the Census Bureau estimates that 

Wellesley’s average household includes 2.84 people and the average family, 3.32. This seems 
consistent with findings in the Unified Plan that the primary group of households moving 

into Wellesley are “adults in the 35- to 44-year-old range in households with their children” 

while those moving out include young people leaving Wellesley to attend college or moving 
to job centers in other parts of the country and people in their seventies and older.20   

 

The fact that Wellesley has a large percentage of families with dependent children seems 
widely understood in the town, but the characteristics of other types of families and 

nonfamily households matter as well. Single people living alone comprise some 20 percent of 

all Wellesley households and 87 percent of all nonfamily households. An unusual feature of 
Wellesley’s one-person households is that about 60 percent are senior citizens: low compared 

with many suburbs and small towns.   

                                                      
17 People not counted as members of a household are counted in the group quarters population, i.e., college students or 

nursing home residents. See also, Appendix A, Glossary. For zoning and federal Fair Housing Act purposes, the definition 

of “family” differs from that used by the Census Bureau.  

18 ACS 2012-2016, B11001, "Household Type (Including Living Alone)," and Barrett Planning Group.  

19 Ibid. 

20 Wellesley Unified Plan, (Draft, 2018), 7-5.  
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HOUSEHOLD WEALTH 

Household income 

influences where 

people live, their 

health care and 

quality of life, and the 

opportunities they can 

offer their children. 

Wellesley’s 

prestige is 

inextricably tied to the 

wealth of its 

households, and this 

has been true for a long 

time. Table 2.2 

offers a snapshot of three median income indicators – all households, family households, and 

non-family households – that have an important place in any conversation about housing 

affordability. As seen below, Wellesley is the third wealthiest town in the immediate area, 

behind Weston and Dover, in terms of median household and median family income. 

However, the nonfamily median income in Wellesley exceeds that of all the surrounding 

communities and ranks third for the state. 21  This reflects, at least in part, the fact that 

Wellesley’s one-person households include a broader mix of people than elderly seniors (75 

years and over), whose incomes tend to be very low, especially among women. Single people 

living alone in Wellesley cover all age groups of owners and renters 24 years and over.   

Median income statistics shed light on a community’s relative economic position, but they 

also can mask extreme differences in household wealth.  The chart above compares Wellesley 

and the Boston Metro area by the percentage of households in a range of incomes. The chart 

reinforces that Wellesley has a disproportionate concentration of households in the highest 

income band, i.e., there is greater income inequality in Wellesley than in surrounding region. 

As shown later in this section, statistics from the U.S. Department of Housing and Urban 

Development (HUD) show that 17 percent of Wellesley’s households have incomes that fall 

within the meaning of low or moderate income, and about 72 percent of these households 

spend more of their monthly income on housing than is generally considered affordable. (See 

“Housing Cost Burden”).  

      

Comparing household incomes by household type or age offers another way to explore 

household income advantages and limitations. It is not uncommon for seniors to have lower 

incomes than young families, and this applies to Wellesley, too. However, Wellesley stands 

out for the degree of difference between the incomes of its young families (householders 

between 25 and 44 years) and their Boston Metro counterparts. In Wellesley, the median 

income for this group is $217,222: 2.5 times more than the Boston Metro median income for 

                                                      
21 ACS 2012-2016, B19202.  

Table 2.2. Household Income Summary 

Town Median 

Household 

Income 

Median Family 

Income 

Median 

Nonfamily 

Income 

Dover $189,265 $205,139 Not Reported 

Natick $104,372 $135,824 $51,932 

Needham $139,477 $166,931 $54,919 

Newton $127,402 $170,639 $56,907 

Sherborn $158,250 $168,036 $63,125 

Wayland $157,500 $191,134 $44,448 

WELLESLEY $171,719 $200,817 $74,000 

Weston $191,744 $235,766 Not Reported 

Greater Boston $77,809 $98,431 $45,866 

Source: ACS 2011-2016. 



the same group of householders, $88,000. Furthermore, both regionally and nationally, the 

highest-income householders are between 45 and 64 years, but this is not the case in Wellesley, 

where their median income is 90 percent of the median for the younger cohort. And, the 

younger cohort represents most movers into Wellesley.22 Single women without children and 

single retirees (people 65 and over) have the lowest incomes in Wellesley, as depicted in the 

chart below.  

 

HOUSING CHARACTERISTICS & TRENDS 

WELLESLEY’S HOUSING SUPPLY 

Wellesley has approximately 9,134 housing units.  The overwhelming majority are detached 

single-family homes, and while many are older homes built before 1940, about 11 percent 
(over 1,000 units) have been constructed since 2000. Most of these did not add to the town’s 

housing supply. Instead, they replaced older homes that were torn down to make way for 

new, larger residences.  
 

Since 2009, Wellesley’s building department has issued 575 residential demolition permits. 

Some of the town’s neighborhood streets have been virtually transformed by the prevalence 
of teardown activity, such as Westgate, Wynnewood Road, Patton Road, or Benvenue Street, 

and several interconnected streets north of Route 9, or Livingston Road and Ridge Hill Farm 

Road near the Dover/Needham line.23 While words like “redevelopment” sometimes make 
people cringe, Wellesley is obviously redeveloping. The effects can be seen in just about every 

neighborhood in town. Nearly all the replacement housing consists of large single-family 

dwellings, though near Wellesley Square, two-unit residential condominiums have been built 
as well.24  

HOUSING TYPES AND SIZES 

Wellesley’s homes are large, and the redevelopment process of mansionization25 has made 
them even larger.  Assessor’s data reveal not only useful information about housing values 

and types, but also sizes – in residential floor area – and number of rooms, and a host of other 

information about style and structure trends, including housing age. Over time, the houses in 
Wellesley have increased in living area, or the floor area occupied as living space, as well as 

rooms, and most likely accessory features as well (such as garages, barns, and so on). While 

facts about the latter were not available for this housing plan, the amount of residential floor 
space, building age, and value statistics can be gleaned from the assessor’s database.  

 
Table 2.3. Change in Size and Values in Wellesley’s Single-Family Home Inventory 

                                                      
22 ACS 2012-2016, B19049.  

23 Wellesley Planning Department, “SFR Demo Permits 1-1-2009 to 2-18-2018” (Excel).  

24 Wellesley Planning Department, “SFR New Permits 1-1-2009 to 2-18-2018” and “2-Family New Permits” (Excel).  

25 Mansionization involves tearing down existing single-family homes and replacing them with larger residences.  
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Age of Dwelling 
(Year Built) 

Average Lot 
(Sq. Ft. 

Average Residential 
Floor Area (Sq. Ft.) 

Average No. 
Rooms 

Land Value to 
Building Value 

Ratio 

2000 to Present 21,418 4,651 10 0.578 

1980-1999 21,166 3,715 9 0.927 

1960-1979 22,126 2,654 8 1.465 

1945-1960 16,900 2,275 8 2.618 

1920-1944 15,871 2,475 8 2.387 

1900-1919 16,061 2,681 8 2.772 

1865-1899 17,579 2,789 8 2.746 

Pre-1865 24,855 2,592 9 3.248 

Source: Wellesley’s Assessor’s Parcel Database (2014) and Barrett Planning Group LLC. 

 

As shown in Table 2.3, suburban redevelopment has ushered into Wellesley a generation of 
larger, very valuable homes. Demolition and rebuild projects will continue in Wellesley in 

neighborhoods with homes approximately 50 years old and older because the land is worth 

more than the existing residences (expressed in this table as a land-value ratio).  

HOUSING OCCUPANCY  

The prevalence of single-family homes goes together with high homeownership rates in just 

about every town, and Wellesley is no exception. Over 82 percent of all units in Wellesley are 

owner-occupied, and census tract data indicate that some of the renter-occupied units are 
housing for employees of Wellesley College or Babson College, and to a more limited extent 

at Dana Hall. There are very few vacancies in Wellesley, where the homeownership vacancy 

rate hovers around 1 percent and the rental vacancy rate, 5 percent. Both statistics point to a 

tight housing market. For the past seven years, Wellesley has placed in the top 20 Greater 

Boston communities for number of single-family housing sales, ranking tenth for the entire 

region in 2017.26  
 

The competition for a home of one’s own in Wellesley drives the value of land and the cost of 

housing. Moreover, the homeownership vacancy rate in all the towns around Wellesley is less 
than 3 percent, so there are remarkably few opportunities for young wage earners to choose 

one of these communities. Out of the 61,000 units in the inventory of owner-occupied and for-

sale homes in Wellesley and the surrounding towns, only 450 are for sale and just over 700 
have sold but have not yet closed. Vacant and available rental units are very hard to find, as 

indicated in the chart above. This has contributed to the uptick in applications to build rental 

housing in so many of Boston’s west suburbs.   

HOUSING SALE PRICES 

Homes for sale in Wellesley cater to homebuyers with the means to “buy up” in Greater 

Boston and, quite often, homebuyers with children under 18.  The chart below tracks median 
sale prices and sales volume statistics for Wellesley since 2008, covering the period of 

                                                      
26 The Boston Foundation, Greater Boston Housing Report Card 2017, Ideas from the Urban Core: Responsive Development as a 

Model for Regional Growth, 21.  



contraction and recovery in the region’s residential real estate market. Current real estate sales 

data from Banker & Tradesman show that Wellesley’s housing market remains highly 
competitive and its home sellers can command top dollar for a single-family residence. The 

median sale price for all of 2017 was $1.3 million, but in 2018, the median sale price had 

already reached $1.3 million by the end of January alone – at a time when sales volume tends 
to be at the lowest point of the year. None of these sales involved first-time homebuyers. The 

average mortgage loan for homes recently purchased in Wellesley is anywhere from 60 to 70 

percent of the sale price.27  
 

Estimates published by the 

Census Bureau indicate that 
about 20 percent of 

Wellesley’s homeowners 

moved into their present 
residence after 2009. This 

seems consistent with 

findings in the Greater Boston 

Housing Report Card 2017, 

which ranks Wellesley (and 

Newton) among the top 
Greater Boston communities 

for housing sales volume 

since 2011.28    

MARKET RENTS  

Like home prices, market 

rents run very high in 

Wellesley, and there are only 
a few units available at any given time. An informal survey conducted for this plan produced 

a limited list of available properties, many of which are not apartments, as shown below. 

Wellesley is like many single-family suburbs where most of the rental supply consists of 
detached single-family homes and small attached or multi-unit buildings. In fact, 54 percent 

of Wellesley’s renter-occupied housing units are one- to four-unit residences, many of which 

are condominiums not occupied by the owners. Excluding single-family homes, Wellesley’s 
rental housing is dominated by small units. The multifamily apartment and condo-for-rent 

inventory consists almost entirely of 1- or 2-bedroom units designed for small households, 

yet the monthly rents clearly exceed what most single people can afford and, in many cases, 

they also exceed what a young employed couple could afford. In the table above, the rents 

would require an annual household income of anywhere from $74,000 to $144,000, not 

including the single-family houses.29 

                                                      
27 Banker & Tradesman, Real Estate Records (Online), YTD January 2018.   

28 ACS 2012-2016, B07001, B25038, and Barrett Planning Group.  

29 ACS 2012-2016, B25024, and Barrett Planning Group.  

Table 2.4.  Rental Listings in Wellesley, February 2018 (Sample) 

Location Unit Size Asking Rent 

Hastings Village (Apartment) 2 BR $2,600 

Worcester Street (House) 5 BR $4,750 

Apartment (Location Undisclosed) 2 BR $3,600 

Longfellow Road (House) 4 BR $3,950 

Cedar Street (Condo) 3 BR $2,300 

Cedar Street (Apartment) 2 BR $2,500 

Lawrence Road (Condo) 3 BR $3,600 

Washington Street (Apartment) 2 BR $1,850 

Lathrop Road (House) 4 BR $5,000 

Worcester Street (Apartment) 2 BR $2,900 

Central Street (Apartment) 1 BR $1,800 

Linden Street (Apartment) 2 BR $2,100 

Westwood Road (House) 5 BR $7,400 

Wareland Road  2 BR $2,590 

Source: Trulia, Zillow, and Apartment Guide.  
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HOUSING AFFORDABILITY & HOUSING NEEDS 

Under a 1969 Massachusetts law, all communities are supposed to have housing that is 
affordable to low-income households and remains affordable to them even when home values 

appreciate under robust market conditions. Another type of affordable housing - generally 

older, moderately priced dwellings without deed restrictions, and which lack the features and 
amenities of new, high-end homes - can help to meet housing needs, too, but only if the 

market allows. There are other differences, too. For example, any household - regardless of 

income - may purchase or rent an unrestricted affordable unit, but only a low- or moderate-
income household qualifies to purchase or rent a deed restricted unit. Both types of affordable 

housing meet a variety of housing needs and both are important. The difference is that the 

market determines the price of unrestricted affordable units while a legally enforceable deed 
restriction determines the price of restricted units. Today, Wellesley has very few affordable 

units, unrestricted or deed restricted. Furthermore, unrestricted units that may have offered 

a pathway to owning a home in the past have been a key target of teardown/rebuild projects 
in Wellesley’s older neighborhoods.  

CHAPTER 40B SUBSIDIZED HOUSING INVENTORY 

When people refer to “Chapter 40B,” they usually mean the state law that provides for low- 

and moderate-income housing development by lifting local zoning restrictions. However, 
G.L. c. 40B – Chapter 40B proper – is actually the Commonwealth’s regional planning law and 

the parent legislation for agencies like MAPC. The four short sections that make up the 

affordable housing provision were added in 1969, and they are called “Chapter 40B”in this 
plan to be consistent with affordable housing nomenclature in Massachusetts. Nevertheless, 

remembering the regional planning umbrella for affordable housing can help local officials 

and residents understand the premise of the law and reduce confusion and misinformation.     
 

Chapter 40B’s purpose is to provide for a regionally fair distribution of affordable housing for 

people with low or moderate incomes (see Table 2.7). Affordable units created under Chapter 
40B remain affordable over time because a deed restriction limits resale prices and rents for 

many years, if not in perpetuity. The law establishes a statewide goal that at least 10 percent 

of the housing units in every city and town will be deed restricted affordable housing. This 
10 percent minimum represents each community’s “regional fair share” of low- or moderate-

income housing. It is not a measure of housing needs.   

 
Chapter 40B authorizes the Zoning Board of Appeals (ZBA) to grant a comprehensive permit 

to pre-qualified developers to build affordable housing. “Pre-qualified developer” means a 

developer that has a “Project Eligibility” letter from a state housing agency. A comprehensive 
permit covers all the approvals required under local bylaws and regulations. Under Chapter 

40B, the ZBA can waive local requirements and approve, conditionally approve, or deny a 

comprehensive permit, but in communities that do not meet the 10 percent minimum, 
developers may appeal to the state Housing Appeals Committee (HAC). During its 

deliberations, the ZBA must balance the regional need for affordable housing against valid 

local concerns such as public health and safety, environmental resources, traffic, or design. In 
towns that fall below 10 percent, Chapter 40B tips the balance in favor of housing needs. In 



addition, ZBAs cannot subject a comprehensive permit project to requirements that “by-

right” developments do not have to meet, e.g., conventional subdivisions.  
 

The 10 percent statutory minimum is based on the total number of year-round housing units 

in the most recent federal census. For Wellesley, the 10 percent minimum is currently 909 
units. At 6.33 percent, Wellesley falls short of the 10 percent minimum by 334 units.  

 
Table 2.5. Wellesley Subsidized Housing Inventory 

Development Location Type Units 

Barton Road Development 190 Barton Rd. Rental 90 

Dean House/List House 41 River St./315 Weston Rd. Rental 57 

Kilmain House 505-513 Washington St. Rental 40 

Morton Circle Development 487-503 Washington Street Rental 36 

Linden Street Development Waldo Ct./Linden Rental 12 

Ardemore at Wellesley 4 Cedar Street Rental 36 

Jubilee House 10 Cross St Rental 4 

Glen Grove 50 & 60 Grove Street Rental 125 

Townhouses at Edgemoor Circle Edgemoor Ave and Overbrook Drive Ownership 3 

DDS Group Homes Confidential Rental 12 

Walnut Street Fire Station 182 Walnut Street Ownership 1 

Hastings Village 54-66 Hastings St Rental 52 

Wellesley Manor 874-878 Worcester St Ownership 7 

Peck Avenue & Mellon Road Peck Avenue & Mellon Road Ownership 3 

Waterstone at Wellesley 27 Washington St Rental 82 

Wellesley Commons 65 Washington Street Ownership 1 

The Belclare Condominium 580 Washington & 53 Grove  Ownership 5 

Wellesley Place 978 Worcester Ave Rental 7 

Linden Street Linden Street Rental  2 

  Total 575 

  10% Minimum 909 

  Shortfall 334 

Source: Massachusetts Department of Housing and Community Development, 2018, 

Note: The Town of Wellesley’s records differ slightly from DHCD’s. This plan reports the official SHI from 

DHCD, as of January 26, 2018.  

Due to its prestige, extraordinarily high market prices, high land values, and zoning policies 

that are out of alignment with regional housing demand, Wellesley has become vulnerable to 

applications for comprehensive permits. What is happening in Wellesley now echoes 
conditions in Brookline, Newton, and Wayland, where the ZBAs have faced multiple 

comprehensive permits filed very close together. By contrast, Needham and Natick no longer 

face the threat of unwanted comprehensive permits because they meet the 10 percent 
minimum, at least until the Census Bureau publishes new housing statistics with Census 2020. 

At that time, the denominator (total year-round housing units) will change and some towns 

that currently exceed 10 percent could fall below the statutory minimum.  
 

Table 2.6 shows that as of August 2018, the Wellesley ZBA has received five comprehensive 

permit applications, most of which involve developments that received Project Eligibility 
from MassHousing, the largest state subsidizing agency. One other project is seeking a Project 
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Eligibility letter as well. Although MassHousing originally denied Project Eligibility for two 

projects (680 Worcester Street and 16 Stearns Road), both were subsequently approved with 
only de minimis changes to the first set of plans. Even if all ofall the proposed developments 

eventually received a comprehensive permit, the combined increase in the Subsidized 

Housing Inventory would be 185 249 units – still 149 85 short of the 10 percent minimum. 
With a DHCD-approved Housing Production Plan, however, either Delanson Circle or 148 

Weston Road would make the Town eligible for a “safe harbor” one-year plan certification 

(see Section 1 and the Appendix). These properties, together with the Town’s existing 
affordable housing locations, are shown in Map 2.1.30    

 

Table 2.6. Recent Chapter 40B Activity in Wellesley (August 2018)  

Address Type Total Units Units 

Eligible 

for SHI 

Actually 

Affordable 

Units 

Status 

1-8 Delanson Circle Rental 90 90 18 Comp. Permit Application 

148 Weston Road Rental 55 55 11 Comp. Permit Application 

135 Great Plain Ave. Owner 44 11 11 Comp. Permit Application 

680 Worcester St. Rental 20 20 5 Comp. Permit Application 

16 Stearns Road Owner 36 9 9 Comp. Permit Application 

Total   245 185 54  

Source: Town of Wellesley “40B Development Projects” and Barrett Planning Group.  

MEASURING HOUSING NEEDS 

One measure of housing needs is the shortfall of Chapter 40B units. However, Chapter 40B 

developments usually respond to the strength of a regional housing market, so 

comprehensive permits do not always address the affordable housing needs of a community 
or region. Furthermore, low-and moderate-income households make up a significantly larger 

percentage of all households than 10 percent. This can be seen in Wellesley, where 17 percent 

of the town’s households have incomes that would qualify for a Chapter 40B unit. 
Understanding housing needs requires a more nuanced approach than can be gleaned from 

a community's Chapter 40B "gap." It involves an assessment of needs and barriers that exist 

within individual communities and the region of which they are part. 
 

Housing needs are not limited to low- or moderate-income people, but often, other needs 

overlap with economic need. Accessible homes for people with disabilities, small housing 
units for older people who do not want the maintenance responsibilities of a single-family 

home, and a base of modestly priced apartments for young citizens entering the workforce 

are common needs throughout Massachusetts. About 10.5 percent of Wellesley’s population 
has a disability, but except for senior housing and a very small inventory of group home units, 

Wellesley has very little barrier-free housing. The same populations – seniors, young workers, 

and people with disabilities – have needs for housing near goods and services, yet there are 
not many affordably priced housing units near any of Wellesley’s village centers. 

Furthermore, while there are “over-55” age-restricted developments in and around Wellesley, 

                                                      
30 Maps will be inserted in the final draft report.  



many of the units are expensive condominiums or townhouses. Meanwhile, housing that 

would meet the needs of lower-income seniors has become increasingly difficult to build due 
to a shortage of federal and state housing subsidies. 

HOUSING COST BURDEN   

A disparity between growth in housing prices and household incomes contributes to a 

housing affordability problem known as housing cost burden. The U.S. Department of 
Housing and Urban Development (HUD) defines housing cost burden as the condition in 

which low- or moderate-income households spend more than 30 percent of their monthly 

gross income on housing. When they spend more than half their income on housing, they are 
said to have a severe housing cost burden.  Housing cost burden – not Chapter 40B – is the key 

indicator of affordable housing need in cities and towns. Table 2.7 reports HUD’s current 

housing program income limits by family size for the Boston Metro Area and the maximum 
housing payment that is affordable in each tier. “Low” and “moderate” incomes are based on 

percentages of the HUD Area Median Family Income (HAMFI), adjusted for household size. 

What low- and moderate-income households can afford is far less than prevailing market 
rents in Wellesley.  

 
Table 2.7. Low & Moderate Income Limits and Affordable Housing Costs 

  Low Income Moderate Income 

Household Size 

(# People) 

HUD Income 

Limit 

Maximum Affordable 

Housing Payment 

HUD Income 

Limit 

Maximum Affordable 

Housing Payment 

1 $37,750 $944 $56,800 $1,420 

2 $43,150 $1,079 $64,900 $1,623 

3 $48,550 $1,214 $73,000 $1,825 

4 $53,900 $1,348 $81,100 $2,028 

5 $58,250 $1,456 $87,600 $2,190 

6 $62,550 $1,564 $94,100 $2,353 

Source: U.S. Department of Housing and Urban Development, FY 2018 Boston Metro Income Limits. 

In Wellesley, 1,055 low- or moderate-income households are housing cost burdened (71 

percent) and 745 are severely cost burdened (51 percent).31 Table 2.8 reports the total number 

of low- or moderate-income households and the incidence of housing cost burden in 
Wellesley by tenure and income range. Low- or moderate-income households are eligible to 

purchase or rent Chapter 40B affordable units.  

 

Table 2.8. Low- and Moderate-Income Households and Housing Cost Burden in Wellesley 

Household Income Group Total % Cost Burdened % Severely Cost Burdened 

Low-Income Households 1,060 75.5% 58.5% 

   Owners 550 91.8% 68.2% 

   Renters 510 56.9% 48.0% 

Moderate-Income Households 410 62.2% 30.5% 

   Owners 310 61.3% 29.0% 

                                                      
31 CHAS 2010-2014. 
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   Renters 100 70.0% 40.0% 

Source: HUD, Comprehensive Housing Affordability Strategy (CHAS) Data. Low and moderate 

income limits are shown in Table 2.7.  

WELLESLEY’S HOUSING AFFORDABILITY GAP 

There is an enormous affordability gap in Wellesley. In addition to market-rate rents that far 

exceed the maximum affordable housing payment for low- or moderate-income people, the 
for-sale market is out of reach for low- or moderate-income and middle-income homebuyers. 

For example, a three-bedroom condominium with an asking price of $216,800 (rounded) 

would be affordable to a moderate-income purchaser, but in 2017, the median condominium 
sale price in Wellesley was $715,000. Moreover, while a moderate-income homebuyer could 

afford to purchase a $248,300 single-family home, last year’s median sale price was $1.3 

million – that is, a price roughly 5.5 times greater than the maximum affordable purchase 
price for a Chapter 40B homeownership unit.32 The $216,800 per-unit gap for a condominium 

and $1+ million per unit gap for a single-family home far exceeds the maximum per-unit 

subsidies available from most state and federal housing programs, and this is a key reason 
for the very high density found in many Chapter 40B developments in Boston’s west suburbs.  

 

 
 

 

 
 

 

 

  

 

                                                      
32 Maximum affordable purchase prices calculated with DHCD “Local Initiative Program” affordability assumptions: 30% 

FRM, interest rate @ 4.4 percent based on most recent Freddie Mac Mortgage Market Survey, 5% downpayment, and 

household income for pricing purposes at 70% of the Boston Metro HUD median income for a family of four. Wellesley 

FY 2018 tax rate of $11.95 per thousand.  
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3. Potential Barriers to Affordable Housing 
Development 

 

This section describes Wellesley’s natural and built environment, focusing on conditions that 
limit housing growth in Wellesley. The information presented here is largely based on other 

planning documents, including the 2015 Wellesley Open Space and Recreation Plan and the Draft 

Unified Plan. Specific environmental elements that can affect housing development include 
land and water resources, wildlife habitat, scenic features, and contaminated sites. Local 

regulations also limit the amount of housing development and types of housing that can be 

built. In most cases, these local regulations form the basis for the waivers that comprehensive 
permit developers ask the ZBA to grant in order for them to build affordable housing.     

KEY FINDINGS 

 Wellesley relies on groundwater for much of its public water supply, and the town 

contains two major aquifers. Additional water is provided by the MWRA as needed. 

 The vegetated wetlands in Wellesley are some of the most important natural resources in 

the Town because of the unique habitat they offer for endangered or threatened species. 

 Wellesley has two areas designated as Priority Habitat: along the northern shore of the 

Charles River at Elm Bank and an area in the Cochituate Aqueduct. Priority Habitats are 

not protected by law, but the species that may use these habitats are protected.  

 Wellesley has the basic municipal infrastructure and utilities required for land 

development: public water and sewer service, adequate roads, and some public 

transportation facilities. Its schools have entered a period of declining K-12 enrollment, so 

there is some room to accommodate more students.  

 Wellesley’s zoning does little to encourage a range of housing types or the density 
required to support affordable housing development on privately owned land. Taken 

together, the zoning and non-zoning requirements Wellesley imposes on housing 

construction effectively encourage developers to pursue Chapter 40B comprehensive 

permits.   

 The potential for conflicts exists between some of the housing and residential 

development goals in Wellesley’s new Unified Plan and the realities of affordable and 

mixed-income housing development. The potential conflicts involve scale, density, 

housing types, and settings. As the Unified Plan makes clear, the Town will need to use 

strategic redevelopment to achieve multiple goals and identify development 

opportunities that solve more than one challenge at a time. 

 
 

 



ENVIRONMENTAL LIMITATIONS 

TOPOGRAPHY AND SOILS 

Wellesley’s rolling hills are the legacy of the continental glacier that once extended beyond 

Cape Cod. Maugus Hill is the largest of six drumlins in the Town. Kames dot can be found in 

Wellesley College’s Nehoiden and Wellesley Country Club golf courses, while eskers snake 
around Morses Pond, Longfellow Pond, and Town Forest along Rosemary Brook. Lake 

Waban and Morse's Pond are depressions left by melted blocks of ice as the land took on its 

present appearance. Glacial erratics are scattered throughout the town. These large boulders 
were transported by the glacier to their present sites. Boulder Brook Reservation is named for 

its collection of erratics, including one aptly named Elephant Rock. “Problem Rock” is found 

at Grove and Dover Streets. Isolated round ponds are kettle holes left when great blocks of 

ice melted. 

 

Like Wellesley’s topography, its soil patterns vary from north to south. On the north side of 
town, the soils are generally well suited for development. However, other conditions 

constrain development in this part of Wellesley, notably steep slopes near the Weston town 

line and wet soils associated with Bogle, Boulder and Cold Stream Brooks. In addition, a large 
area stretching from Rocky Ledges to Cliff Road consists of soils with severe development 

limitations because of shallow depth to bedrock. Even here, though, there are pockets of 

moderately deep, well-drained soils, that can accommodate development, and much of this 
area has been developed for lots close to the minimum allowed by zoning (20,000 sq. ft.).  

 

South of the railroad line, there are several soil groupings that can support development and 

woodland production. The southernmost part of Wellesley contains large areas of soils that 

have severe restrictions for development because of either topography or wetness.  

WATER RESOURCES (MAP 3.1) 

Wellesley is in the middle of the Charles River Watershed, one of three watersheds to flow 
into Boston Harbor. Six stream systems flow through the Town to the main stream of the 

Charles River on the north and south borders. They include the Waban Brook, Fuller Brook, 

and Pollock Brook, which drain the westerly two-thirds of the Town, and four stream systems 
that drain the easterly third of Wellesley toward the Charles River, opposite Newton: Cold 

Stream Brook, Rosemary Brook, Academy Brook, and Hurd Brook.  

 
Wellesley’s ponds and lakes range from Morses Pond and Lake Waban to small ponds 

scattered throughout Town. Lake Waban and Morses Pond are “Great Ponds”is a “Great 

Pond” because they it covers ten or more acres, which makes them it subject to state 
environmental regulations. Many of Wellesley’s ponds have algal blooms caused by fertilizer 

pollutants and high amounts of sedimentation. In 1998, Wellesley began implementing the 

Pond Restoration Master Plan, which set priorities for improving and restoring the town’s 
smaller ponds. The plan has resulted in the dredging and restoration of Rockridge Pond 

through removal of 6,000 yards of sediment and replacement of the pond outlet structure and 

drain; restoration of Bezanson Pond and Reeds Pond; and a feasibility study of the Town Hall 
Duck Pond. 
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Because of the extensive urbanization, Wellesley’s streams and ponds are susceptible to 
degradation of water quality. Morses Pond, on the Wellesley-Natick town line, serves 

multiple uses. Several areas along its shores are densely developed for housing. Wellesley has 

two public water supply wells and a swimming beach on the easterly side of the pond, and a 
major open space corridor (Cochituate Aqueduct) passes along the north and east sides. 

Morses Pond is also vulnerable to the pressures of urbanization, for Worcester Street (Route 

9) crosses two of the pond’s tributaries, and there is extensive commercial strip development 
both in Natick and Wellesley.  

 

Wellesley obtains most of its public water from groundwater, which is drawn from municipal 
wells at five locations throughout the Town with a total yield of 3.0 million gallons per day 

(mgd). Additional water is provided by the Massachusetts Water Resources Authority 

(MWRA), which when needed delivers 3.5 mgd to the Town, for a total potential supply of 
6.5 mgd. Since 1980, the Town has encouraged water conservation through increased rates 

during the summer season. In 2003, Town Meeting adopted a Restriction on the Use of Water 

Supply Bylaw that empowers the Town to restrict or ban outside watering. 
 

Wellesley lies over two major aquifers, portions of which are protected by the Water Supply 

Protection District that Town Meeting instituted in 1987.  
 

 The Waban Brook Alluvial Aquifer begins in Weston and Natick and extends to the 

Charles River through the westerly part of Wellesley. Natick and Wellesley have water 
supply wells in this aquifer adjacent to Morses Pond, and Wellesley College’s wells are 

located on its campus on the easterly side of Lake Waban. Of all the Town wells, those at 

Morses Pond are known to be the most influenced by surface water quality. 
Approximately 35 percent of the Waban Brook basin lies within Wellesley. In 1987, 

Wellesley created a Water Supply Protection District and based the Waban Brook portion 

of the district on the basin boundary. 

 The second major aquifer in Wellesley, the Rosemary Brook Valley Aquifer, extends from 
downtown Needham to the easterly part of Wellesley. Wellesley has four municipal wells 

in the Rosemary basin, and the Wellesley Country Club has two private wells that are 

used solely for irrigation of the golf course. As in the case of the Waban Brook aquifer and 
basin, the Rosemary Brook basin demarcation is used to denote the overall recharge area 

for this aquifer. About 40 percent of the Rosemary Brook basin, or 982 acres, is in 

Wellesley, with the remaining 60 percent (1450 acres) in Needham.  

A significant potential water supply source is the Elm Bank area, located alongside the 
Charles River in Dover adjacent to Wellesley and Natick. The site is currently owned by the 

Commonwealth of Massachusetts, which allows three uses: a riverfront park, water supply 

for the Towns of Dover, Natick, Needham and Wellesley, and affordable housing.  

FLOOD HAZARD AREAS  

Floodplains are land areas that are likely to flood during a storm event and are classified 

according to the average frequency of flooding. For example, the “100- year floodplain” is 



that area of land that will be flooded, on average, once in every 100 years. Floodplains are 

delineated by topographical, hydrological, and development characteristics of a particular 
area. In Wellesley’s case, the Federal Emergency Management Agency (FEMA) last mapped 

the 100-year and 500-year floodplains in 2012. The FEMA study found that most of 

Wellesley’s flooding problems stem from water backup caused by culverts, bridge crossings, 
and dams.  

 

The widest floodplains occur on Fuller Brook near the Needham town line and the Town’s 
Recycling and Disposal Facility, along Fuller and Caroline Brooks upstream of their 

confluence (including Wellesley High School and much of Smith Street), and on the Charles 

River near William Street. Smaller floodplains are located adjacent to Boulder Brook at 
Worcester Street (Route 9) and Lexington Road; in the Boulder Brook Reservation; on Fuller 

and Waban Brooks near the Charles River; on Rosemary Brook in the Town Forest upstream 

of the Oakland Street crossing; and on the Charles River near Livingston Road and Winding 
River Circle. 

WETLANDS AND WILDLIFE HABITAT  

The vegetated wetlands in Wellesley are some of the most important natural resources, 

offering unique habitat for locally threatened species of amphibians and the ecosystems in 
which they thrive. The west side of Sabrina Lake is held in trust by the Wellesley Conservation 

Council, Inc. as the Guernsey Sanctuary. Wetlands on private land are protected by the state’s 

Wetlands Protection Act and local regulations.  
 

Wellesley also has several certified vernal pools. Vernal pools are wet depressions in the land 

that flood only part of the year. Many rare and valuable species depend on them. The Natural 

Heritage and Endangered Species Program (NHESP) identifies twelve certified vernal pools 

within Wellesley which include the north shore of Sabrina Lake in the Guernsey Sanctuary, 

the northerly corner of the Wellesley College “North 40” on Weston Road, two in the Boulder 
Brook Reservation, Boulder Brook where it crosses Route 9, and near Cold Stream Brook in 

the Farms area. By analyzing aerial photographs, state environmental scientists have 

identified thirty-two additional potential vernal pools in Wellesley.  
 

Wellesley has two small areas designated as Priority Habitat under the Massachusetts 

Endangered Species Act (MESA): along the northern shore of the Charles River at Elm Bank 
and a small area in the Cochituate Aqueduct between Forest Street and Laurel Avenue. 

Priority Habitat Areas indicate where the NHESP estimates the existence of habitat for state-

listed rare species. These estimates are based on species population records, habitat 

requirement, and landscape information. Priority Habitats per se are not protected by law, 

but the rare species that may use these habitats are protected.  

SCENIC ROADS 

Wellesley’s streets and parks have been planned and are maintained to high standards, 

allowing for many otherwise average suburban landscapes to be deemed “scenic.” Wellesley 

has a variety of scenic roads – that is, roads the Town has designated as scenic under the 
Massachusetts Scenic Roads Act. These roads are protected by special regulations so that trees 
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and stone walls within the right-of-way will be protected and will not be altered except after 

a public hearing and after consideration of the work by the Planning Board and Natural 
Resources Commission. They include Benvenue Street, Brookside Road, Cartwright Road, 

Cheney Drive, Pond Road, Squirrel Road, and The Waterway/Brookway.  

ENVIRONMENTAL HAZARDS 

According to the Massachusetts Department of Environmental Protection (DEP), Wellesley 
has two “Tier I” hazardous waste sites: The old Paint Shop site adjacent to Paint Shop Pond 

and Alumnae Valley west of College Road. Paint Shop Pond had one of the most serious 

chemical contaminations in the state until it was remediated by Wellesley College in 2003-
2004. Arsenic and chromium-laden waste was dumped from a large paint pigment factory 

that operated east of the pond from the 1880s to 1930s. The toxic waste had affected nearly 40 

acres of former wildlife habitat, killed amphibians, and rendered soils too toxic for plant 
growth. This property is in a high-yield aquifer recharge area. 

 

A Groundwater Protection Study prepared by MAPC in 1982 identified several sites in the 
Waban Brook and Rosemary Brook basins that had been used in the past to dump solid waste. 

They include: 

 
 An area east of the Morses Pond pumping station was used for a brief period in 1980 to 

dump ballast from the railroad. Materials were removed within one month of disposal, 

and test results indicated no evidence of pollution of the Morses Pond wells.  

 A portion of the “North 40” off Turner Road was used as a temporary dump-and-cover 

landfill for household wastes during the late 1950s and early 1960s.  

 The old Paint Shop site described above.  

 Ash was formerly dumped at Nehoiden Golf Course off Washington Street. Wellesley 

College has built an equipment shed on the site of the original incinerator. Studies have 

shown no leachate problems in the nearby Fuller Brook and Lower Waban Brook.  

 Closed landfills are at the playing fields between the Middle School on Linden Street and 
the Sprague Elementary School, were remediated as required by the Mass DEP and now 

a fully functional playing field. 

The Department of Public Works facility off Woodlawn Avenue is also a closed landfill. 

 

PRESERVATION PRIORITIES 

OPEN SPACE 

Wellesley has identified about 30 properties as priority candidates for land conservation, 

many of which occur along Washington Street, Pond Street, and the Aqueduct. While some 
of these properties may be poor candidates for new housing development, others may have 

potential for a mix of open space and-residential development.   



HISTORIC PRESERVATION 

Wellesley has a rich inventory of historic resources and the character of many of its 

neighborhoods and commercial areas are defined by historic buildings, structures, 
landscapes, and objects. Over 1,100 buildings, one cemetery, and 125 objects and structures 

are listed on the Massachusetts Cultural Resources Information System (MACRIS). Among 

these historic resources are 63 properties in Wellesley’s five districts listed on the National 
Register of Historic Places: 

 

 Hunnewell Estates Historic District 

 Cochituate Aqueduct Linear District 

 Sudbury Aqueduct Linear District 

 Elm Bank 

 Fuller Brook Park  

MACRIS also identifies 47 properties listed individually on the National Register of Historic 
Places. A National Register district does not restrict private use or changes to properties. 

However, it facilitates rehabilitation tax incentives for owners of income-producing 

properties and provides limited protection from adverse effects of federal and state projects. 
 

IINFRASTRUCTURE AND PUBLIC FACILITIES 

INFRASTRUCTURE 

Wastewater Capacity. The sewer system in Wellesley discharges to the Massachusetts Water 
Resources Authority (MWRA) Deer Island Sewer Treatment Plant, which serves 43 Greater 

Boston communities. While most properties in Wellesley are connected to the public sewer 

system, 203 properties still rely on septic systems for wastewater disposal. The Deer Island 
plant in Boston Harbor treats approximately 3.85 MGD (million gallons per day) of sewage 

per day from Wellesley and sends the treated effluent nine miles out into the Gulf of Maine. 

The Deer Island plant has a peak capacity of 1.2 billion gallons per day, with average flows of 
380 million gallons per day.  

 

Stormwater. Wellesley has begun to address discharges into stormwater drains by adopting 
Municipal Stormwater Drainage System Rules and Regulations in 2005. Through these rules, 

Wellesley complies with the Environmental Protection Agency’s Phase II Stormwater 

Regulations.  
 

Drinking Water. According to the Wellesley Department of Public Works (DPW), 61 percent 

of Wellesley’s drinking water is from local well supplies and 39 percent from the MWRA. The 
MWRA transmits water to many Greater Boston cities and towns from the Quabbin and 

Wachusett Reservoirs and the Ware River and other surface water supplies in Central 

Massachusetts. Wellesley’s local water supplies consist of ten wells located within the Town. 
Water pumped from the wells is treated at the DPW’s three corrosion control and 
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iron/manganese removal facilities and distributed to customers through a 140-mile network 

of street mains. The distribution system also includes two large storage facilities with a 
combined capacity of nearly six million gallons.  

TRANSPORTATION FACILITES & SERVICES 

Wellesley has three Massachusetts Bay Transit Authority (MBTA) commuter rail stations: 

Wellesley Square, Wellesley Hills, and Wellesley Farms on the Framingham/Worcester Line. 
The MetroWest Regional Transit Authority’s #1 and #8 busses also serve Wellesley, making 

connections from Natick to Wellesley College, Wellesley Square, Wellesley Hills, MassBay 

Community College, Babson College, Lower Falls, and the Woodland MBTA Station. The 
colleges also provide shuttles for their students, staff and faculty.  

 

Wellesley has one marked bicycle lane on a limited segment of Washington Street. The DPW 
is creating new bicycle markings on Cliff Road and Kingsbury Street.  

SCHOOLS 

Wellesley has 10 public schools (Preschool at Wellesley Schools, seven elementary schools, 
one middle school, and one high school) and enrolls approximately 5,000 students each year. 

In addition to the public schools, there are six private elementary, middle and/or high schools 

in Wellesley with a total enrollment of 1,166 students, the largest of which is Dana Hall School.  
 

Enrollment in the Wellesley Public Schools increased from 2012 to 2016 but has decreased in 

the last two years. Per enrollment projections from FutureThink, K-12 enrollment in Wellesley 
is expected to decline about 7 percent from 2017 to 2027.  In March 2017, the Wellesley School 

Committee considered a recommendation from the Hardy, Hunnewell, and Upham (HHU) 

Master Plan Committee to rebuild schools at all three HHU sites to meet better standards of 
education and to plan for elementary enrollment changes. The School Committee agreed to 

rebuild at least two schools with 19 classrooms in each, with the third under consideration 

based on enrollment. 
 

REGULATORY FRAMEWORK 

ZONING 

Wellesley’s Zoning Bylaw (ZBL) reflects practices and policies that have not kept pace with 
changes in modern land use regulation. Updated incrementally over time, the ZBL today 

contains 24 use districts and six overlay districts (Map 3.1), and some unusual project review 

requirements. It is a difficult bylaw to follow and understand, in part because it has so many 
districts and in part because it lacks the graphics, illustrations, and use of color that make 

contemporary bylaws and ordinances much easier to interpret. As Wellesley’s Unified Plan 

notes, the town faces several significant land use and zoning challenges due in part to the 
following conditions: 

 

 Wellesley’s mostly built-out character; 



 Wellesley has relatively few sites suitable for redevelopment or development; 

 There are continuing “character” concerns about tear downs and replacement houses; 

 There are concerns about traffic and other potential impacts of additional housing 

development; 

 Wellesley lacks clear design standards and guidelines for impacts on the public realm of 

private development; and  

 Wellesley does not have a consistent venue for boards, commissions, and departmental 

staff to collaborate about development and preservation issues.  

These conditions, coupled with Wellesley’s hard-to-navigate zoning, very high land costs, 

and potential for highly profitable market-rate sales and rents, have contributed to the recent 
arrival of several Chapter 40B comprehensive permits.  

 

The ZBL in Wellesley is what planners typically describe as “pyramid” or “cumulative” 
zoning, i.e., a framework that builds from a set of most restrictive districts to less restrictive 

districts with successively fewer requirements. In Wellesley, the single residence districts are 

the most restrictive areas and the foundation of the “pyramid.” As the permitted density or 
intensity of use increases in other residential zones and then as commercial and industrial 

uses are allowed in as well, the uses permitted in more restrictive districts are still allowed. 

However, single-family or two-family developments would create land use conflicts if they 
were constructed in the Industrial or Administrative and Professional Districts.  

 

Wellesley has an inclusionary zoning provision that applies to developments requiring 

“Project of Significant Impact” (PSI) approval in the Business Districts, Business Districts A, 

Industrial Districts, Industrial Districts A, and Wellesley Square Commercial District, and to 

any single-family residential development with five or more units.33 In a given development, 
the minimum affordable housing requirement is one affordable unit for every five residential 

units or, in a mixed-use project, one affordable unit per five units plus one per 50,000 sq. ft. of 

nonresidential floor space. There is no specific density incentive or other cost offset for 
providing affordable units. Wellesley allows “in-lieu” payments to the Wellesley Affordable 

Housing Corporation’s trust fund. The amount of the fee per unit approximates the 

affordability gap described in the previous section.  
 

Wellesley has had a Large House Review (LHR) bylaw since 2008., butThe the bylaw was 

recently updated and strengthened. LHR reflects the Town’s concerns about the impact of 

teardowns and “mansionization” on Wellesley neighborhoods, so the bylaw is triggered by 

size (floor area) increases. It applies to any proposed residence (new construction or 

alterations) that will exceed the floor area limit for the single-family district in which it is 
located, excluding changes to non-conforming properties (handled by the ZBA) or alterations 

that increase living space within an existing building without any exterior change to the 

                                                      
33 A Project of Significant Impact (PSI) is any development of 10,000 or more sq. ft. or renovation of 15,000 or more sq. ft. 

in a building of at least 15,000 sq. ft. of existing space, if the proposed use will be different from the existing use. The PSI s 

a special permit review and approval process.  
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structure, e.g., converting an attic to living space. In Wellesley and most towns with this type 

of zoning, LHR is a design review process, not a prohibition against large houses. The purpose 
is to ensure design compatibility and mitigate impacts on neighboring properties. While the 

Planning Board has final approval powers, the first required step in the permitting process 

involves the Design Review Board.   
 

Wellesley recently adopted a Natural Resource Protection Development (NRPD) bylaw, too. 

Apparently iInspired by the Natural Resource Protection Zoning (NRPZ) in the 
Commonwealth’s Smart Growth Toolkit, Wellesley’s NRPD applies to the development of 

any property that can be divided into five or more lots. It requires at least half the site to be 

set aside as open space, and through a complicated formula the allowable number of lots can 
be determined. Unlike most NRPZ bylaws, however, Wellesley sets a floor on the reduced lot 

size allowed in a covered project, and it does not provide flexibility to mix housing types. All 

units must be detached single-family residences. The bylaw allows the Planning Board to 
grant a special permit for relief from NRPD requirements, but only if a different approach to 

the site would provide as much natural resource protection as a conforming development.    

LOCAL HISTORIC DISTRICTS 

There are 67 properties in Wellesley’s Local Historic District, The Cottage Street Historic 
District. This district contains multiple properties located on Cottage Street, Washington 

Street, Abbott Street, Waban Street, and Weston Road outside of Wellesley Square.  

 
Four other historic districts are single properties. Wellesley created its first two single 

building historic districts in 2011: the Methodist Meeting House Historic District and the Tufts 

House Historic District. The 2014 Annual Town Meeting voted unanimously to approve the 

creation of two additional single building Historic Districts: the Sylvia Plath House Historic 

District and the Fiske House Historic District.   

 
Towns may establish Local Historic Districts per G.L. c. 40C to protect historic resources. 

Property owners must submit any exterior changes that are visible from a public way, park, 

or body of water to a local district commission for approval. A variety of exterior features are 
often exempt such as air conditioning units, storm doors, storm windows, paint color, and 

temporary structures. The decision on which features are exempt from review depends on 

the specifics of the local bylaw. In Wellesley, the Town-appointed Historic District 
Commission (HDC) oversees the review process, which consists primarily of an application 

by the property owner, a public hearing, and a written decision by the HDC. 

NEIGHBORHOOD CONSERVATION DISTRICTS 

Wellesley has one Neighborhood Conservation District (NCD): the Denton Road NCD. NCDs 

were authorized by vote at Town Meeting in 2007 in response to the increasing pace of home 

demolitions starting in the early 2000s.  An NCD is a legally designated area that can protect 
property owners in distinctive neighborhoods that may not be eligible for protection as 

Historic Districts.  Unlike Historic Districts that focus on architectural details of individual 

buildings, an NCD addresses neighborhood characteristics. NCD bylaws set design 
guidelines that are tailored to the needs of the neighborhood and administered by each NCD’s 



own commission.  The NCD commission encourages construction and alterations consistent 

with neighborhood character. 

DEMOLITION DELAY REVIEW BYLAW 

Adopted in August 2017, the Historic Preservation Demolition Review Bylaw applies to any 

building used as a dwelling (as defined in the State Building Code) that was built on or prior 

to December 31, 1949. Under the Bylaw, if an owner intends to demolish such a building, 
entirely or by removing or enveloping 50 percent or more of the existing exterior structure, 

then additional review by the Wellesley Historical Commission is required. The Historical 

Commission may determine if the dwelling should be “preferably preserved.” If so, a 12-
month delay would be imposed on any permits by the Building Department to demolish the 

dwelling.  

LOCAL WETLANDS BYLAW 

Wellesley has a local wetlands protection bylaw that requires varying levels of permitting for 

activities the Wetlands Protection Committee deems to have an impact on wetland interests 

and values, including public or private water supply, groundwater, flood control, erosion and 
sedimentation control, storm damage prevention, water pollution prevention, fisheries, 

wildlife habitat, and recreation. The Massachusetts Wetlands Protection Act, G.L. c. 131, § 40, 

and the Wellesley Wetlands Protection Bylaw prohibit altering land, water, or vegetation in 
lakes, streams, wetlands, floodplains, or areas within 100 feet of wetlands and 200 feet of 

perennial streams without a permit from the Wellesley Wetlands Protection Committee. Some 

Bylaw Resource Areas are different from or are not identified in the state wetlands law. An 
applicant whose project triggers both the state act and local bylaw must comply with the 

bylaw’s more restrictive requirements.     
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4. Housing Goals 
 

THE CHALLENGE 

The 2018 Unified Plan describes the community’s vision of Wellesley as a place that welcomes 

diversity, fosters a sense of community and community building, and preserves the character 

of the town’s residential neighborhoods, commercial centers, and open spaces.   
 

Yet, today Wellesley . . .  

 

 Has little racial, ethnic, or class diversity 

 Lacks adequate housing options to support a population with diverse housing needs, 

including single-person households, 60 percent of which are seniors living alone 

 Has little housing that is affordable to households with low or moderate or middle 

incomes, despite an estimated 17 percent (about 1,445 households) of the town’s total 

households having incomes in the low- or moderate-income range 

By preparing this Housing Production Plan and increasing its supply of low- or moderate-

income units, Wellesley could become eligible for a flexible approach to managing the 

comprehensive permit process. To qualify for the flexibility that a Housing Production Plan 
offers when it is approved by the Department of Housing and Community Development 

(DHCD)DHCD-approved Housing Production Plan offers, Wellesley needs to meet an 

affordable housing production standard - a minimum numerical target - and obtain 
certification from DHCD that standard had been met. The minimum target is 0.5 percent of 

the Town's year-round housing inventory – 45 units - as reported in the most recent decennial 

census, and the target must be met within a single calendar year. If DHCD finds that Wellesley 
has met the annual standard, the one-year certification will take effect as of the date that 

Wellesley achieved the numerical target for that calendar year. If the Town's new affordable 

housing production is equal to or greater than the 1 percent of its year-round housing 
inventory (91 or more units), the certification will remain in effect for two years. 

 

GOAL-SETTING PROCESS 

To develop the goals of this Housing Production Plan, the Wellesley Planning Board, Board 

of Selectmen, and Wellesley Housing Development Corporation sponsored workshops-style 

public meetings on April 7, May 3, and June 12, 2018. The purpose of these workshops was to 

engage residents and community members in an interactive process that served to provide 
information about housing needs, solicit the participants’ ideas, and obtain their feedback on 

draft goals.  

 
Participants had to grapple with an important challenge: How can Wellesley provide for more 

housing options, including affordable housing to achieve the state’s goal under Chapter 40B, 



while preserving and enhancing the character of the town’s residential neighborhoods, 

commercial centers, and open spaces? With this core challenge in view, Wellesley’s HPP is 
guided by the following five goals. 

GOAL 1: CREATE A VARIETY OF AFFORDABLE AND MIXED-INCOME HOUSING THAT HELPS TO 
MAKE WELLESLEY A WELCOMING COMMUNITY FOR PEOPLE WITH DIVERSE SOCIO-ECONOMIC 
BACKGROUNDS.  

 
This goal recognizes that an adequate housing supply can help stabilize prices and enhance 

affordability. Wellesley can promote this goal by overcoming barriers to creating multi-family 

housing, rental housing, town homes, modest-sized single-family houses on small lots, and 
accessory dwelling units.  

GOAL 2: PROVIDE MORE HOUSING OPTIONS, INCLUDING AFFORDABLE AND MARKET-RATE 
HOUSING OPTIONS, FOR LOW- AND MIDDLE-INCOME FAMILIES, SENIORS, AND INDIVIDUALS 
WITH DISABILITIES, THROUGH A VARIETY OF MECHANISMS TO INCREASE HOUSING CHOICE. 

 
Similar to the first goal, this goal promotes creating more housing options, but for the purpose 

of creating more affordable and accessible options, including two-family housing, multi-

family housing, conversion of single-family houses to multifamily, accessory apartments and 
detached accessory dwelling units, mixed-use housing, mansion-style condos, and the 

community land trust model.  

GOAL 3: ACTIVELY STRIVE TO ACHIEVE STATE’S CHAPTER 40B 10 PERCENT MINIMUM FOR 
AFFORDABLE HOUSING BY ANNUALLY PRODUCING AT LEAST 45 UNITS THAT COUNT ON THE 
SUBSIDIZED HOUSING INVENTORY, THROUGH LOCAL ACTIONS AND APPROVAL OF PRIVATE 
DEVELOPMENT, ESPECIALLY DEVELOPMENT OF RENTAL HOUSING UNITS.  

 

This goal aligns with a goal of the Unified Housing Plan to create at least 400 housing units 

that are permanently affordable to income-eligible households by 2028 and would enable to 
the town to achieve “safe harbor” through certification of this Housing Production Plan, once 

approved locally and by the state. Achieving safe harbor allows the Zoning Board of Appeals 

(ZBA) more flexibility to deny a Comprehensive Permit application. Per the Massachusetts 
Department of Housing and Community Development (DHCD) Comprehensive Permit 

Regulations (760 CMR 56), there are three conditions under which a denial of a 

Comprehensive Permit will be upheld:  
 

1. The municipality achieves one or more of the Statutory Minima, e.g., the 10 percent 

minimum; 
2. DHCD certifies the municipality’s compliance with the goals of its approved Housing 

Production Plan; or  

3. The municipality has made recent progress toward the Statutory Minima (i.e., large 
project or related application previously received).  This goal can be accomplished by 

permitting one or more developments within one calendar year that increase the SHI by 

at least 45 units.  
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GOAL 4: ENCOURAGE NEW DEVELOPMENT AND REPURPOSING OF EXISTING BUILDINGS TO 
CREATE AFFORDABLE AND MIXED INCOME HOUSING THAT: 

 

 Reinforces the development patterns of Wellesley’s residential neighborhoods and 

maintains a predominantly single-family character in established single-family 

neighborhoods 

 Strengthens the vitality of business districts and commercial corridors with diverse 

housing types 

 Promotes housing development in walkable areas with convenient access to shops, 

services, public transportation, parks, schools, and other neighborhood destinations 

Although many residents view Wellesley as largely built-out, there are opportunities to 
repurpose existing buildings, redevelop underutilized properties, and create infill 

development in existing residential neighborhoods. Workshop participants expressed the 

desire for smart, secondary growth that maintains the character of what people want in 
Wellesley while increasing the value and livability in the town. They, and they want to move 

forward in a planned, thoughtful way.  

GOAL 5: PROMOTE THE DEVELOPMENT OF SURPLUS INSTITUTIONAL AND TOWN-OWNED LAND 
AS WELL AS THE REDEVELOPMENT OF OFFICE PARKS AND EXISTING AFFORDABLE HOUSING 
COMPLEXES TO CREATE DESIRABLE MIXED-INCOME AND MIXED-USE NEIGHBORHOODS, WHERE 
FEASIBLE. 

 

Wellesley has a variety of key transformation areas that could be appropriate opportunities 

for redevelopment to create mixed-income, multi-family, and/or mixed-use residential 
developments including properties in commercial areas, office parks, municipal property, 

and institutional properties.    

 
Wherever possible, it will be important for affordable units produced under this HPP to be 

eligible for listing in the Chapter 40B Subsidized Housing Inventory (SHI). For non-

comprehensive permit units, this means making sure the units meet the requirements of 
DHCD’s Local Initiative Program (LIP) by virtue of a qualifying local action, such as: 

 

1. Zoning approval, such as “by right” or special permits for affordable housing; 

2. Funding assistance, such as CPA;  

3. Provision of land or buildings that are owned or acquired by the Town and conveyed at 

a price that is substantially below-market value. 
 

In order toTo be counted as part of the Subsidized Housing InventorySHI, the units must 

meet the following criteria: 
 

1. A result of municipal action or approval; 



2. Sold or rented based on procedures articulated in an affirmative fair marketing and lottery 

plan approved by DHCD; 
3. Sales prices and rents must be affordable to households earning at or below 80 percent of 

area median income; and 

4. Long-term affordability is enforced through affordability restrictions, approved by 
DHCD. 

5. Additionally, a the SHI Subsidized Housing Inventory New Units Request Form must be 

submitted to DHCD. 
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5. Housing Development Strategies and Action Plan 
 

OVERVIEW 

DHCD encourages cities and towns to prepare, adopt, and implement a Housing Production 

Plan that demonstrates an annual increase in Chapter 40B units equal to or greater than 0.50 
percent of the community’s year-round housing units. By systematically increasing its low- 

and moderate-income housing inventory, Wellesley could gain more control over when, 

where, and how much affordable housing should be built and to encourage Chapter 40B 
comprehensive permits in the most appropriate locations. 

 

As noted elsewhere in this plan, however, Wellesley’s housing needs go beyond Chapter 40B. 
Just as the town has housing diversity needs, it also has many options available to address 

them.  Implementing the Unified Plan, removing regulatory barriers to housing production, 

providing leadership from the Board of Selectmen, Planning Board, and others, making 
public land available for housing development, and informing the public about Wellesley’s 

varied housing needs will be critical components of a successful housing program. The 

strategies outlined in this plan fall into four groups, and all the strategies relate in one or more 
ways to the types of actions this Housing Production Plan is required to address.  

 

 Regulatory Reform: These strategies have significant potential in Wellesley and they could 
be coordinated with implementing the Unified Plan. Within Wellesley’s reach are 

pPolicies and techniques to make permitting more efficient, allow more housing and more 

types of housing in Wellesley, and capitalize on existing assets are all within the Town’s 

reach.  

 Assets: The focus of these strategies is to protect and improve the quality of existing 

affordable housing, expand the Town’s funding commitments to affordable housing 

development, and use Town-owned land to increase the affordable housing supply.  

 Leadership, Education, and Advocacy: Wellesley can combine several approaches into an 
education program that reaches key decision makers, property owners, neighbors, and 

people most at risk from the effects of limited housing choices. There is a tendency in 

Wellesley to view affordable housing as primarily an urban problem more than a matter 
that affects affluent suburbs, yet this kind of thinking is exactly why Chapter 40B was 

enacted 49 years ago.   

 Planning and Public Policy: The Town could become an effective partner with developers 

and other housing organizations and create a more welcoming environment for housing 
development. Strategies such as establishing guidelines for “friendly” comprehensive 

permits could help Wellesley communicate to developers what types of projects are most 

likely to address local concerns and move quickly through the permitting process. In 
addition, the Town should move forward with implementing the housing and land use 



recommendations of the Unified Plan because they will help Wellesley expand affordable 

housing opportunities in a variety of settings.   

REQUIRED ACTION PLAN ELEMENTS 

760 CMR 56.03(d)(1) Identification of zoning districts or geographic areas in which the 

municipality proposes to modify current regulations for the purposes of creating SHI Eligible 

Housing developments to meet its housing production goal.  

ZONING DISTRICTS 

There are at least four zoning districts in Wellesley where the Town could encourage or 

require affordable units in new development, infill, or redevelopment. These exemplify 

opportunities for regulatory reform. (For district locations, see Map 3.1) 

 

 The Administration/ and Professional (AP) District covers land in the vicinity ofnear Route 

128/I-95 and Route 9. It includes the 2226-acre Wellesley Office Park, situated between 
Route 128 and the Charles River and owned by John Hancock Real Estate. Wellesley has 

been approached by representatives of the office park and a national multifamily 

developer with an interest in developing 300 or more apartments in this location. 
Currently multifamily housing is not allowed in the AP district, but the Town could 

consider strategies such as:  

○ Amending the AP use and dimensional regulations to pave the way for multifamily 

and mixed-use development, either by special permit or as-of-right, subject to the 

Project of Significant Impact (PSI) review process; 

○ Adding all or a portion of the AP district to the Residential Incentive Overlay (RIO) 

district, which provides for multifamily development in underlying nonresidential 

areas, also subject to the PSI review process; or 

○ Creating a Chapter 40R overlay district to accommodate multifamily development as-
of-right in a specific portion of the AP district. This option can include special site plan 

review and design review procedures, but since Wellesley’s PSI process requires a 

special permit, it could not apply to the Chapter 40R district. At least 20 percent of the 
units in Chapter 40R developments must be affordable to lower-income households, 

though many towns have the set the minimum affordability requirement at 25 percent 

(so that all rental units will count on the Subsidized Housing Inventory).  

A potential advantage to allowing multifamily and mixed-use development in this 
location – at densities that can support mixed-income apartments with appropriate 

amenities– is that the office park can accommodate large buildings without creating an 

inherent use conflict with abutting single-family neighborhoods. Support for this concept 
can be found in Wellesley’s new Unified Plan, too. 

 

 Residential Incentive Overlay (RIO) District. Wellesley created the RIO in 1998 following 
completion of the Wellesley Lower Falls planning and zoning study (Goody Clancy and 

Connery; 1997). It applies to portions of the Business, Industrial and AO districts north of 
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Washington Street in the Lower Falls area and allows multifamily development in what 

are otherwise non-residentially zoned locations. To date, only one developer has used it: 
National Development, for construction of the Waterstone at Wellesley senior residential 

community. In addition to considering other locations where the RIO could apply, the 

Town should evaluate the provisions of this district to determine whether it needs to be 

updated to make it a more usable tool.      

 The Wellesley Square Commercial (WSC) District includes the compact commercial village 

around Central Street, Church Street, Grove Street, Linden Street, and Weston Road. It is 

a civic, social, and governmental center for the town. This district should be amended to 
provide encouragefor upper-story dwelling units over storefronts. Similar amendments 

could be introduced in the Linden Street Corridor (LSCO) District as well.  

 Wellesley’s General Residence (GR) District needs to be overhauled. It includes 

neighborhoods around Wellesley Square and Linden Street, along Washington Street by 
Wellesley Avenue, and in the vicinity of the Wellesley Hills train station. Though zoned 

for townhouses, this district is governed by density parameters that are quite low for infill 

and reinvestment. The use regulations would need to be updated, too. The GR district is 
a classic example of a zone that could encourage so-called “missing middle” housing, but 

the zoning that makes “missing middle” feasible does not exist in Wellesley.  

Years ago, the prevailing practice in Wellesley involved codifying development that already 

existed on the ground and creating new provisions in small, very precise physical units to 

accommodate proposed projects. The Zoning Map attests to this history. Innovations such 

as the Linden Street Corridor Overlay District (LSCOD) came later, but the Euclidean roots 

of Wellesley’s zoning are unmistakable. This practice has led to a proliferation of small, 

finely tuned districts, a few of which are virtually identical. Moreover, split lots abound in 

Wellesley – a problem the town has addressed, incrementally, in overlay districts, but most 

of the town lies in districts with lots that are complicated by more than one set of rules.   

AREAS 

As Wellesley looks to implement both this Housing Production PlanHPP and the new Unified 
Plan, it is an ideal time to consider consideration should be given to new zoning innovations 

in the following areas. Under existing conditions, what the Town actually wantswants to see 

in many areas will not be possible without updated zoning and a policy framework that 
welcomes town-developer partnerships.    

 

 Worcester Street (Route 9) and Cedar Street, which currently consists of several zones, all 

in small doses: the Business District, Business A, Single Residence 10, AO, and GR.  

 Worcester Street/Route 128, which includes not only the AO district, but also Single 

Residence 10 and Limited Business.  

 Any of the following areas could be appropriate settings for some “missing middle” 

housing innovations: land along Walnut Street in Wellesley Lower Falls; the vicinity of the 
Wellesley Hills train station; Worcester Street around Fells Road/Fells Circle/Weston Road 

toward the west, or Worcester and Overbrook near the Natick town line. Currently, the 



Worcester Street/Fells Road area includes a mix of Single Residence, Business, and 

Business A zoning, and Worcester/Overbrook contains some larger Business/Business A 

properties. There are existing Chapter 40B developments in these locations as well.  

 The neighborhoods adjacent to Wellesley Square, which include – in addition to the GR 

district – the Limited Residence and Multifamily Residence districts. Multifamily 

Residence exists in only two locations in Wellesley: four small contiguous lots on 
Washington Street near Wellesley Square and a parcel that extends between Seaver and 

Park Streets.  

 In any of the single-family neighborhoods, the potential may exist to create small 

affordable units on nonconforming lots that are otherwise unbuildable. The units will 
probably require some form of subsidy. Still, making additional land available could 

support production of scattered-site units by mission-based organizations like Wellesley 

Housing Development Corporation or Habitat for Humanity. 

760 CMR 56.03(d)(2) Identification of specific sites for which the municipality will encourage 
the filing of Comprehensive Permit applications.34 

 

Wellesley has four opportunity areas where Chapter 40B comprehensive permits would be 
an appropriate vehicle for providing higher-density multifamily development. Any of these 

options will require the Town to embrace new ideas about housing policy and most likely a 

commitment of Town funding. Wellesley will need to work in partnership with developers 
and private property owners, and in some cases the Commonwealth of Massachusetts. 

Appropriate locations for comprehensive permit applications include the following. 

Municipally owned sites are discussed in a later section of this chapter.  

  

 The MassBay Community College campus along Worcester Street and Oakland Street 

clearly has surplus land – that is, land the college does not use and is unlikely to ever need 
for educational purposes. The Town and Commonwealth should work collaboratively on 

a disposition plan for surplus property in this location. It is ideally located with direct 

access to a regional highway and close to the Wellesley Hills train station. Mixed-income 
housing here could provide options for students, faculty, and others seeking the 

opportunity to live and work in Wellesley.  

 The Sisters of Charity property, also off Oakland Street, includes a retirement residence 

and a considerable amount of vacant land. This property is also close to a community park 

and single-family residential neighborhoods.  

 The former Army National Guard Reserve property at the end of Minuteman Lane (off 

Worcester Street) is another opportunity site.  

 The Wellesley Housing Authority’s Barton Road public housing development needs 

reinvestment. This project is an older townhouse-style community with 90 family units. 
Separated from all its neighbors by woodlands and situated directly next to Route 128, the 

Barton Road housing development is all but segregated from the rest of Wellesley. It needs 

                                                      
34 We will include map inserts for each of these areas in the public version of the draft plan. 
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to be redeveloped, but the capital cost is prohibitive without substantial subsidies and, 

most likely, relief from some of the requirements that apply to public construction projects 
under G.L. c. 149. In addition, the project would have to include funding for tenant 

relocation. According to the Massachusetts Housing Partnership (MHP), the feasibility of 

public housing redevelopment generally requires three market-rate units for each low-
income replacement unit. The Town has appropriated $200,000 to help the Housing 

Authority study the feasibility of redeveloping the Barton Road housing.  

 

760 CMR 56.03(d)(3). Characteristics of proposed residential or mixed-use developments that 
would be preferred by the municipality (examples might include cluster developments, 

adaptive re-use, transit-oriented housing, mixed-use development, inclusionary housing, 

etc.).  

 

Wellesley has a long-standing policy of protecting established single-family neighborhoods 

from changes in use. This principle is reinforced by the Zoning Bylaw and articulated in the 
Unified Plan, its predecessor the Wellesley Comprehensive Plan, and the Affordable Housing 

Policy. While this policy matters to townspeople, it is critical for residents and town officials 

to understand that until Wellesley reaches the 10 percent minimum under Chapter 40B, the 
single-family neighborhoods will see more comprehensive permit activity. It will take well-

informed leadership and flexible policies to accommodate some residential use changes, 

especially in older neighborhoods where so much of the demolition/rebuild activity has 
already taken place.   

 

Residents who participated in the public meetings for this plan identified some preferences 

for the types of housing they would like to see in Wellesley. Below are some of the ideas 

people expressed, together with ways to make comprehensive permit developments as 

compatible as possible with nearby single-family residences.  
 

 Well-designed multifamily apartments could be considered in numerous locations along 

Worcester Street/Route 9, within the AO district, and near the train stations. Context is 
everything, so a multi-story development that works well in an office park would not be 

appropriate along Route 9 on sites that directly abut single-family neighborhoods. 

Designing for transitions should be part of the plan in these settings, e.g., upper-story step 
backs, deeper yards with generous buffers, and lower-density housing closer to the 

neighborhood side of the property.  

 Multifamily units can also be created through single-family conversions. This approach 

provides opportunities to preserve some existing older structures instead of losing them 
to the teardown/rebuild market. It also offers a seamless way to mix housing types in 

established single-family neighborhoods. This approach to creating more housing options 

gained many positive responses during the Unified Plan process.  

 Clusters of cottage-style homes could provide desirable homeownership options both for 
downsizing seniors and young families. This method of creating housing choices in 

Wellesley may be hard for private developers because of the town’s exceptionally high 

land values, but mixed-income cottages could be feasible on private land at a fairly high 



density or municipally owned land because the town could choose to offer the land at 

below-market value.  

 Accessory apartments should be a relatively “barrier free” housing choice in Wellesley. In 
the past few years, numerous communities have adopted zoning that makes it easier for 

single-family homeowners to create accessory apartments. By complying with a set of 

basic requirements and design standards in the zoning bylaw, a homeowner with an 
eligible property can obtain approval to construct an accessory unit by applying for a 

building permit and filing a simple site plan. Most towns still require a special permit for 

free-standing accessory dwellings, e.g., back yard cottages, carriage houses, or units above 
a detached garage, but an accessory apartment inside a single-family home can be almost 

invisible to the neighborhood.  

 Senior housing is a critical need in Wellesley with or without income restrictions. Many 

participants in the HPP process pointed that current zoning does not provide for “downsizing” 

opportunities that would help older residents choose to stay in town as their housing needs 

change. A well-thought-out senior housing bylaw needs to accommodate a variety of 

residential options, from detached cottages to independent living apartments, assisted living, 

and memory care, all with enough density to support the requisite residential amenities.   

760 CMR 56.03(d)(4). Municipally owned parcels for which the municipality commits to issue 

requests for proposals to develop SHI Eligible Housing; and/or participation in regional 

collaborations addressing housing development. 
 

There are scores of examples of affordable housing on town-owned land in Massachusetts. It 

is probably one of the easiest strategies for increasing the supply of affordable units in any 

city or town. Wellesley has recently pursued a town-owned land development strategy 

through a Request for Proposals (RFP) process for the Tailby Parking Lot at Crest Road and 

Linden Street. and the Railroad Parking Lot at Grove Street and Railroad Avenue 
 

 As Wellesley’s Unified Plan points out, Wellesley purchased the North 40 property from 

Wellesley College to control how the land is used in the future. This parcel is large enough 
to accommodate multiple uses and meet multiple needs. Representatives of conservation, 

housing, and other interests must work cooperatively on a disposition plan that can 

provide as many public benefits as possible, including affordable housing. A compact, 
dense, low-rise development in this location could create an attractive neighborhood, and 

give future residents of the project easy access to goods and services, and protect most of 

the land for conservation and open space purposes.   

 There could be opportunities to create some affordable or mixed-income housing in 
Wellesley Hills on property owned by the Wellesley Community Center, the Town of 

Wellesley (Public Works Department), and Wellesley Hills Congregational Church – that 

is, where Washington Street crosses Worcester Street. A small development in this 
location would require a partnership of the Town, the non-profit owners of the 

community center, and the church, but there is land here that is also close to some services 

and the commuter rail.     
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 Wellesley’s most recent Open Space and Recreation Plan (OSRP) identifies about 30 

properties as priorities for open space protection. It may be that all the parcels merit 
protection, but the Planning Department should initiate a process that includes open 

space, recreation, and housing experts to evaluate the conservation and development 

suitability of each site. As the town acquires more land for open space in the future, 
Wellesley could prioritize sites that also have housing potential as part of an ongoing 

effort to meet both types of needs. The same exorbitant land costs that make open space 

acquisition challenging in Wellesley also make it difficult to create more affordable 

housing.  

Participation in regional collaborations addressing housing development. 

 

There are two opportunities for Wellesley to explore regional initiatives for housing, and 

possibly more. The two most immediate possibilities are as follows. 

 

 The WestMETRO HOME Consortium includes thirteen communities west of Boston, 
organized under leadership from the City of Newton. The federal Home Investment 

Partnership Program – HOME – is a block grant program launched by the U.S. 

Department of Housing and Urban Development (HUD) under the National Affordable 
Housing Act of 1990.  Since the funds are only available on an “entitlement” basis to cities 

with very high need indicators, Newton worked early on with neighboring towns to form 

a consortium that would qualify for entitlement funding under a different set of eligibility 

criteria. A consortium must be comprised of contiguous cities and towns.  

The WestMetro HOME Consortium uses HOME funds to make grants and loans to 

developers to subsidize deeply affordable housing. Wellesley could take advantage of this 

resource to assist with acquisition, development, or preservation of affordable units, 
working with the Wellesley Housing Development Corporation, other non-profits, or for-

profit developers.  

 
 The Regional Housing Services Office (RHSO), currently based in Concord, is the brainchild 

of the Hanscom Area Towns (HATS) Committee and Metropolitan Area Planning Council 

(MAPC), which worked collaboratively on a study of options for regionalizing housing 
programs and services. Their efforts led to an interlocal agreement between Bedford, 

Lincoln, Concord, Lexington, Sudbury, and Weston to form the RHSO. Since its inception, 

the RHSO has grown to include Acton and Burlington. The RHSO has full-time staff 
available to help member communities with a wide range of housing services, from ma 

managing affordable housing lotteries and monitoring affordable housing restrictions to 

helping communities plan for affordable housing development.   

 
 

IMPORTANT IMPLEMENTATION TOOLS 

Wellesley needs to increase local capacity to plan for affordable housing, work with state 

subsidizing agencies, developers, and neighborhoods, and advise the planning department 



and local officials about broad housing policy issues. Public education about affordable 

housing – policies, design, who benefits and how, positive and negative impacts – is 
important for neighbors, policy-makers and leaders, residents and landlords. People with the 

most accurate knowledge will become the best advocates for affordable housing. 

ONE PLAN, ONE VOICE 

The Town’s new Unified Plan is the umbrella for this HPP, and it needs to be the principal 
guidance document for present and future endeavors to meet Wellesley’s obligations for fair 

and affordable housing. The Town has been guided by an Affordable Housing Policy that 

Town Meeting originally adopted in the late 1980s, and to a point it has value. However, 
Wellesley has just completed a model planning process and has begun to implement it by 

undertaking this HPP. Focusing on Unified Plan implementation is the most important step 

Wellesley can take to create affordable housing and manage Chapter 40B. Coupled with 
details contained in this HPP, the Unified Plan – not the Affordable Housing Policy – should 

be the standard for evaluating future requests for comprehensive permits and future local 

initiative opportunities.  

PROVIDE LEADERSHIP AT THE TOP 

Chapter 40B was enacted in 1969 at a time when throughout the state, the Zoning Board of 

Appeals (ZBA) was only town board that could grant special permits and variances, so it 
made sense to give ZBAs authority for comprehensive permits as well. From a 1969 

perspective, local regulations were the main barrier to constructing affordable housing, yet in 

1969, both the federal and state governments were consistently subsidizing low-income 
housing development. At the time, no one could have anticipated the eventual abdication of 

federal responsibility for housing for the poor, or how the industry would change over the 

next two decades. The notion that municipalities might provide funding to create low- or 
moderate-income housing or work as partners with affordable housing developers was barely 

on the horizon at the end of the 1960s, other than in a handful of progressive towns like 

Lincoln. The same can be said for comprehensive planning – almost non-existent in suburbs 
and small towns until the federal government provided Section 701 planning grants in the 

1960s.  

 
Since 1969, the roles and responsibilities of cities and towns have changed considerably. Many 

functions that seem ordinary or essential today did not exist in 1969, e.g., a Council on Aging, 

a Youth Commission, or a Human Services Department. Forty years ago, no community 
anticipated that it would ever play a significant, activist role in affordable housing. At best, 

communities knew in 1969 that the legislature had imposed more permitting responsibilities 

on them and in many cases, they resented their new-found powers.  
 

By the mid-1980s, it had become clear that local governments had to mobilize for affordable 

housing development and not simply wait for the arrival of comprehensive permits. Over 
time, other municipal officials have taken on new duties and learned the value of 

collaboration for affordable housing. Working together, the Wellesley Board of Selectmen, 

and Planning Board, and Wellesley Housing Development Corporation can help by 

providing leadership and support for meeting. In 2016, Wellesley embarked on a unique 
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community comprehensive planning process to develop what is known as the Unified Plan. 

Serving both as an update of the 2007 Wellesley Comprehensive Plan and a strategic plan for 

the Town, the Unified Plan is a plan for Wellesley’s physical evolution and economic well-

being and a vision to cohere local government decision-making. The process to develop the 

Unified Plan came at the heels of a contentious difficult and polarizing process that called upon 

Wellesley voters to decide whether to change their form of government to a modern more 

centralized town manager framework, an effort that was not successful. In many ways, residual 

tension from defeat of the town manager proposal persists today. Against the backdrop of deep 

divisions about considerations related to how the Town would operate in the future, Wellesley 

suddenly found itself with plans for several Chapter 40B developments all within a matter of 

weeks. What would have been hard for a peaceful town to manage became very challenging 

for Wellesley officials, staff, and residents. Today, the Zoning Board of Appeals is considering 

three comprehensive permit applications with a combined total of 189 mixed-income housing 

units, including 48 affordable units and 156 units eligible for the Chapter 40B Subsidized 

Housing Inventory (SHI).1 Four more projects have either received Project Eligibility (PE) 

determinations or are anticipated to receive them soon. While difficult, the town government 

process made it apparent that Wellesley’s form works best when problems are approached 

collaboratively based on consensus. It is in this vein that the Board of Selectmen, Planning 

Board, and Housing Development Corporation set out to develop this Plan with broad 

participation, input, and support.  

In 2016, Wellesley embarked on a unique community comprehensive planning process to 

develop what is known as the Unified Plan. Serving both as an update of the 2007 Wellesley 

Comprehensive Plan and a strategic plan for the Town, the Unified Plan is a plan for 

Wellesley’s physical evolution and economic well-being and a vision to cohere local 

government decision-making. The process to develop the Unified Plan came at the heels of a 

contentious difficult and polarizing process that called upon Wellesley voters to decide 

whether to change their form of government to a modern more centralized town manager 

framework, an effort that was not successful. In many ways, residual tension from defeat of 

the town manager proposal persists today. Against the backdrop of deep divisions about 

considerations related to how the Town would operate in the future, Wellesley suddenly 

found itself with plans for several Chapter 40B developments all within a matter of weeks. 

What would have been hard for a peaceful town to manage became very challenging for 

Wellesley officials, staff, and residents. Today, the Zoning Board of Appeals is considering 

three comprehensive permit applications with a combined total of 189 mixed-income housing 

units, including 48 affordable units and 156 units eligible for the Chapter 40B Subsidized 

Housing Inventory (SHI).1 Four more projects have either received Project Eligibility (PE) 

determinations or are anticipated to receive them soon. While difficult, the town government 

process made it apparent that Wellesley’s form works best when problems are approached 

collaboratively based on consensus. It is in this vein that the Board of Selectmen, Planning 

Board, and Housing Development Corporation set out to develop this Plan with broad 

participation, input, and support.  

 the Town’s housing needs. For example, representatives of both boards have participated in 

a working group to develop this Housing Production Plan. They could also play an 
instrumental part in building consensus among groups that need to work together to increase 

the supply of affordable housing in Wellesley. Two key policy-level boards working as 

partners to convey a unified message about affordable housing would be a significant step 



forward in Wellesley. Most people do take it seriously when their elected officials lead by 

example.  
 

On a going-forward basis, the Town should pursue affordable and fair housing training 

resources for the Board of Selectmen, Planning Board, and other policy-level bodies. Non-
profit advocacy and education organizations that provide fair and affordable housing 

training and technical assistance are listed in the Appendix.  

CREATE A HOUSING COORDINATOR POSITION  

Positioning Wellesley to build its housing supply in the many ways described in this plan 
requires resources, including time and money. The Town has well-qualified staff and 

volunteers dedicated to community planning and housing, and partners who are committed 

to meeting housing needs. However, there needs to be a central “point person” with the time, 
authority, and resources to work on housing policy and housing strategies in Wellesley. Like 

other towns in Massachusetts that are trying to tackle complex housing policy concerns, 

Wellesley would benefit from having a housing professional on staff to coordinate affordable 
housing education and policy, work with developers and neighborhoods, serve as liaison 

with the subsidizing agencies, provide support to the Board of Appeals for comprehensive 

permits, monitor affordable housing restrictions, and advise Town boards about potential 
opportunities to increase the supply of affordable housing.  

 

Funding for this position is an allowable use of Community Preservation Act (CPA) funds. 
An in-house Housing Coordinator or Housing Specialist, coupled with participating in the 

Regional Housing Services Office, would significantly help Wellesley move forward with 

implementing this plan and the housing recommendations of the Unified Plan.  

REVISIT THE POWERS OF THE WELLESLEY HOUSING DEVELOPMENT CORPORATION 

When the Town of Wellesley petitioned the General Court to establish the Wellesley Housing 

Development Corporation in 1997, the Municipal Housing Trust legislation (G.L. c. 44, §55C) 
was seven years in the future. Wellesley’s petition occurred at a time that many towns were 

taking similar steps, all for similar reasons: to have a local non-profit vehicle for affordable 

housing development. Some communities wanted an agent that could work their housing 
authority or redevelopment authority by acting as a non-profit development partner or pass-

through for funding. Others wanted an entity that could become rental property managers 

for projects developed by other (usually for-profit) organizations. And, still others had access 
to funding sources like the federal HOME Program or mitigation payments from for-profit 

developers, and they wanted to establish a local agent to invest those dollars in creating and 

preserving affordable housing. For these and other reasons, the state legislature passed a 
flurry of similar home rule petitions between the mid-1990s and early 2000s, precisely as 

market was recovering from the deep recession a few years earlier.  

 
However, the Department of Revenue (DOR) became concerned about the variety of special 

revenue accounts that would have to be tracked, many having unique local rules. This, 

coupled with passage of the Community Preservation Act (G.L. c. 44B) in 2000 and leadership 
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from the Citizens Housing and Planning Association (CHAPA), provided backdrop for 

passage of the Municipal Housing Trust bill in 2004.   
 

On one hand, the WHDC’s powers mirror those of other non-profit organizations; on the 

other hand, its ability to exercise those powers hinges almost entirely on approval by the 
Board of Selectmen.35 This may work for Wellesley, but a non-profit or semi-public entity that 

has more autonomy – an organization closer to the concept of a Municipal Housing Trust – 

could give the Town an entity that has powers similar to the Wellesley Natural Resources 
Commission, also a product of home rule legislation but with substantially separate authority 

to carry out its responsibilities.36 Instead of establishing a Municipal Housing Trust, Wellesley 

may have opportunities to revise and update the WHDC’s status and allow it to work as a 
more independent agent of affordable housing development. Another model the WHDC may 

want to review is the community land trust, the most widely used vehicle for creating 

affordable housing in many parts of the United States.  

ESTABLISH AND WORK WITH A COMMUNITY LAND TRUST 

A community land trust (CLT) is a nonprofit organization that develops and protects 

affordable housing. It can also be used for other types of development, nationally the main 

purpose of the CLT is to have an agent that can develop affordable housing and keep it 
affordable over the long term. The CLT ensures affordability because it retains ownership of 

the land and controls the resale process of the buildings. The owner can retain some equity 

upon resale, but the sale price is restricted at prices affordable to eligible buyers and the land 
stays with the CLT. In the classic CLT model, membership includes residents of the leased 

housing, community residents, and representatives of town government, funding agencies, 

and non-profit organizations.  

 

Massachusetts has several examples of CLT and CLT-like organizations: 

 

 The Dudley Square Neighborhood Initiative, Boston  

 The Rural Land Foundation, Lincoln, which developed, owns, and manages the South 

Lincoln commercial center by Lincoln Station.  

 Amherst Community Land Trust, Amherst 

 Bread and Roses Housing, Lawrence 

 CLT of Cape Ann/Harborlight Community Partners, Beverly 

 Island Housing Trust, Martha’s Vineyard 

 Worcester Common Ground, Worcester 

 

                                                      
3535 See Appendix for text of Chapter 311 of the Acts of 1998.  

36 Secretary of the Commonwealth, Acts and Resolves, Chapter 555, An Act Authorizing Certain Bylaws and Amending 

Certain Acts Relating to the Town of Wellesley.  



CONNECTING HISTORIC PRESERVATION WITH HOUSING AFFORDABILITY 

As a substantially built-out community, Wellesley will probably see much of its future 

affordable housing created from redevelopment and reuse of existing properties. The Town 
should explore options to engage in historic preservation projects that include creation of 

affordable housing. Pairing preservation with affordability can be encouraged both with 

Community Preservation Act (CPA) funds and regulatory changes, e.g., density and land use 
relief made available to owners of older buildings that may otherwise be demolished and 

replaced with large, expensive single-family homes. Moving a small older home to spare it 

from demolition and allowing it to be placed on another lot with an existing residence could 
be an appealing way to create detached accessory apartments.   

PARTICIPATE IN CHAPA’S MUNICIPAL ENGAGEMENT PROGRAM  

Wellesley should consult with the Citizens Housing and Planning Association (CHAPA) 
about participating in a new initiative, the Municipal Engagement Program. CHAPA has 

piloted the program this year in two communities (Acton and Medford) and it expects to work 

with five or six additional communities in 2018-2019. The program’s focus is building a 
broader base of advocates for affordable housing, outside the local government 

“mainstream,” to promote broader and deeper understanding about housing needs and 

opportunities to address them. The Cape Cod Commission, in partnership with the Housing 
Assistance Corporation of Cape Cod and the Community Development Partnership, recently 

conducted a similar program on Cape Cod and plans to offer it again this year.  

STRENGTHEN PUBLIC INFORMATION AND EDUCATION EFFORTS 

While many residents know first-hand about Wellesley’s very high housing prices and some 

have encountered housing affordability problems, it seems clear that many residents still have 

negative ideas about what affordable housing is and what having more of it will do to detract 

from Wellesley’s character and prestige. Beyond the three community meetings held for this 
HPP, Wellesley needs more opportunities to engage residents in conversations about 

affordable housing, to dispel myths, and to build local support to increase the supply of 

affordable units.  
 

At minimum, the Town should add to it official website a page dedicated to affordable 

housing. The existing page about current Chapter 40B applications is helpful, but it focuses 
on the statute and the development applications currently before the ZBA. There is no 

information about local or regional housing needs, what “affordable housing” is and who is 

served by it, why the provision of affordable housing is a matter of basic social fairness, and 
how affordable housing at a variety of levels affects the Town’s and region’s economy. An 

early task for the new Housing Coordinator would be to develop content for a housing 

information web page. In addition, well-planned outreach to local groups needs to occur 
through speakers or information meetings. For example, Wellesley could invite 

representatives from other towns to speak about innovative housing strategies in their 

communities, or ask the Massachusetts Housing Partnership to make a presentation about 
local and regional housing needs at a televised meeting of the Board of Selectmen or Planning 

Board. Organizing panel presentations with Wellesley’s faith-based communities, realtors, 
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Council on Aging, social services organizations, and others could help to build community 

awareness, improve communication, reduce misinformation, and enlist support.  
 

The Housing Toolbox for Massachusetts Communities is a helpful resource for educating the 

community and gaining support for affordable housing. More information about this 
resource can be found in Appendix.  

MAKE GOOD USE OF CHAPTER 40B AS A VEHICLE FOR CREATING AFFORDABLE HOUSING  

Wellesley should actively pursue partnerships with non-profit and for-profit developers that 

have collaborated with cities and towns on so-called “friendly” Chapter 40B developments. 
This could include providing land or financial support, for having a mortgage interest in 

projects gives the Town even more control than the comprehensive permit or deed restriction. 

Investing in well thought-out rental projects should be a priority for the use of local 
funds.Local funds should be dedicated and prioritized for well-planned rental developments. 

A well-known example of municipal funding that fundamentally changed the outcome for a 

comprehensive permit project is Easton’s Shovel Shop Village. There, the Town intervened to 
save a historic mill complex from demolition by a mixed-income housing developer. Easton 

partnered with another developer and invested $7.5 million in Community Preservation Act 

(CPA) funds to save the buildings. The project was permitted under Chapter 40B, not through 
a zoning change.  

EXPLORE LOCAL PROPERTY TAX INCENTIVES FOR AFFORDABLE HOUSING  

Affordable housing production will not happen without predictable, adequate funding for 
acquisition, pre-development, development, management, and monitoring. There is growing 

interest in Massachusetts (and beyond) in using local government tax policy as a mechanism 

for creating affordable housing. While there are very few models available, a few cities have 
established tax incentive programs and recently, the Town of Amherst secured passage of a 

home rule petition with broad powers to allow special incentives and tax increment financing 

agreements (TIF) for production of affordable units (Appendix X). Wellesley could consider 
instituting a similar approach and target it to encourage sustainable projects that can be 

difficult to carry out, e.g., redevelopment/reuse projects or intensification of existing uses, or 

to encourage development of employer-assisted housing. Another option is to provide 
property tax exemptions to owners who rent units to low- or moderate-income households, 

similar to a program that has existed in Provincetown for several years.  
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6. Appendix 
 

X. GLOSSARY 

 

Affirmative Fair Housing Marketing Plan (AFHMP). A plan that meets the fair housing and 

non-discrimination requirements of the Department of Housing and Community 
Development (DHCD) for marketing affordable housing units. The plan typically 

provides for a lottery and outreach to populations protected under the federal Fair 

Housing Act of 1968, as amended. The plan must be designed to prevent housing 
discrimination on the basis of race, creed, color, national origin, sex, age, disability, 

familial status, sexual orientation, gender identity, or any other legally protected class 

under state or federal law. 

Affordable Housing. As used in this report, "affordable housing" is synonymous with low- or 
moderate-income housing, i.e., housing available to households with income that does 

not exceed 80 percent of area median income and at a cost that does not exceed 30 

percent of their monthly gross income. 

Affordable Housing Restriction.  A contract, mortgage agreement, deed restriction or other 
legal instrument, acceptable in form and substance to the Town, that effectively 

restricts occupancy of an affordable housing unit to a qualified purchaser or renter, 

and which provides for administration, monitoring, and enforcement of the restriction 
during the term of affordability. An affordable housing restriction runs with the land 

in perpetuity or for the maximum period allowed by law. It should be entered into 

and made enforceable under the provisions of G.L. c. 184, §§ 31-33 or other equivalent 

state law. 

Affordable Housing Trust. The mechanism used to account for and report revenues and 

expenditures for affordable housing, including but not limited to Community 

Preservation Act (CPA) receipts and other affordable housing funding sources.  

Age-Dependency Ratio. A measure defined by dividing the combined populations under 18 

years and 65 years and over by the 18-64 years population and multiplying by 100. 

Area Median Income (AMI). The median family income, adjusted for household size, within 

a given metropolitan or non-metropolitan area, updated annually by HUD and used 

to determine eligibility for most housing assistance programs. For Wellesley, AMI is 

based on the Boston-Cambridge-Newton Median Family Income.  

Average-Income Household. Loosely defined term for households with incomes over the 

maximum for affordable housing but typically outpriced by housing costs in affluent 

suburbs. An income between 81 and 120 percent of AMI generally encompasses 

average-income households.    
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Chapter 40A. G.L. c. 40A, the state Zoning Act. The current version of the Zoning Act was 

adopted in 1975 (1975 Mass. Acts 808).    

Chapter 40B. G.L. c. 40B, § 20-23 (1969 Mass. Acts 774), the state law administered locally by 
the Board of Appeals in order to create affordable housing. It provides eligible 

developers with a unified permitting process that subsumes all permits normally 

issued by multiple town boards. Chapter 40B establishes a basic presumption at least 
10 percent of the housing in each city and town should be affordable to low- or 

moderate-income households. In communities below the 10 percent statutory 

minimum, affordable housing developers aggrieved by a decision of the Board of 
Appeals can appeal to the state Housing Appeals Committee, which in turn has 

authority to uphold or reverse the Board's decision.  

Chapter 40R. G.L. c. 40R (2004 Mass. Acts 149, s. 92), a state law that provides for overlay 

districts with variable densities for residential development and multi-family housing 
by right (subject to site plan review). At least 20 percent of the units in a Chapter 40R 

district have to be affordable to low- or moderate-income people.  

Chapter 44B. G.L. c. 44B (2000 Mass. Acts 267), the Community Preservation Act, allows 

communities to establish a Community Preservation Fund for open space, historic 
preservation, and community housing by imposing a surcharge of up to 3 percent on 

local property tax bills. The state provides matching funds (or a partial match) from 

the Community Preservation Trust Fund, generated from Registry of Deeds fees. 

Comprehensive Permit. The unified permit authorized by Chapter 40B, §§ 20-23, for 

affordable housing development.  

Community Development Block Grant (CDBG). Under the Housing and Community 

Development Act of 1974, as amended (42 U.S.C. 5300 et seq.), the U.S. Department of 

Housing and Urban Development (HUD) makes funds available each year for large 
cities ("entitlement communities") and each of the fifty states (the Small Cities or "non-

entitlement" program). CDBG can be used to support a variety of housing and 

community development activities provided they meet one of three "national 
objectives" established by Congress. Housing activities are usually designed to meet 

the national objective of providing benefits to low- or moderate-income people. Funds 

may be used for housing rehabilitation, redevelopment of existing properties for 
residential purposes (in some cases), making site improvements to publicly owned 

land in order toto support the construction of new housing, interest rate and mortgage 

principal subsidies, and downpayment and closing cost assistance.     

Community Housing. As defined under Chapter 44B, “community housing” includes 
housing affordable and available to (a) households with incomes at or below 80 

percent AMI and (b) between 81 percent and 100 percent AMI.   

Community Land Trust. Community land trusts are nonprofit, community-based 

organizations designed to ensure community stewardship of land. They are used 
primarily to ensure long-term housing affordability. To do so, the trust acquires land 

and maintains ownership of it permanently. With prospective homeowners, it enters 
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into a long-term, renewable lease instead of a traditional sale. When the homeowner 

sells, the family earns only a portion of the increased property value. The remainder 
is kept by the trust, preserving the affordability for future low- to moderate-income 

families. 

Community Preservation Act. Chapter 44B. G.L. c. 44B (2000 Mass. Acts 267) allows 

communities to establish a Community Preservation Fund for open space, historic 
preservation, and community housing by imposing a surcharge of up to 3 percent on 

local property tax bills. The state provides matching funds (or a partial match) from 

the Community Preservation Trust Fund, generated from Registry of Deeds fees. 

Comprehensive Permit. The unified permit authorized by Chapter 40B for affordable housing 

development.  

Department of Housing and Community Development (DHCD). The state's lead housing 

agency, originally known as the Department of Community Affairs (DCA). DHCD 

oversees state-funded public housing and administers rental assistance programs, the 
state allocation of CDBG and HOME funds, various state-funded affordable housing 

development programs, and the Community Services Block Grant (CSBG) Program. 

DHCD also oversees the administration of Chapter 40B. 

Disparate Impact. A legal doctrine under Fair Housing that states a policy may be seen as 
discriminatory if it has a disproportionately adverse effect on groups protected by the 

Act. The intent does not have to be discriminative; disparate impact looks at the effect. 

Extremely Low-Income Household. A household income at or below 30 percent of AMI. (In 

some housing programs, a household with income at or below 30 percent of AMI is 

called very low income.) 

Fair Housing Act (Federal). Established under Title VII of the 1968 Civil Rights Act, the federal 

Fair Housing Act prohibits discrimination in the sale, rental, and financing of 

dwellings, and in other housing-related transactions, based on race, color, national 
origin, religion, sex, familial status (including children under the age of 18 living with 

parents or legal custodians, pregnant women, and people securing custody of children 

under the age of 18), sexual orientation, gender identity, and disability.  

Fair Housing Law, Massachusetts. G.L. c. 151B (1946), the state Fair Housing Act prohibits 
housing discrimination on the basis of race, color religious creed, national origin, sex, 

sexual orientation, age, children, ancestry, marital status, veteran history, public 

assistance recipiency, or physical or mental disability. 

Fair Market Rent (FMR). A mechanism used by HUD to control costs in the Section 8 rental 
assistance program. HUD sets FMRs annually for metropolitan and non-metropolitan 

housing market areas. The FMR is the 40th percentile of gross rents for typical, non-

substandard rental units occupied by recent movers in a local housing market. (See 24 

CFR 888.)  

Family. Under the Federal Fair Housing Act (FFHA), family includes any of the following:  



A-4 / WELLESLEY HOUSING PRODUCTION PLAN (DRAFT)  

(1) A single person, who may be an elderly person, displaced person, disabled person, 

near-elderly person, or any other single person; or 

(2) A group of persons residing together, and such group includes, but is not limited 

to: 

(a) A family with or without children (a child who is temporarily away from the 

home because of placement in foster care is considered a member of the 

family); 

(b) An elderly family; 

(c) A near-elderly family; 

(d) A disabled family; 

(e) A displaced family; and 

(f) The remaining members of a tenant family. 

Gross Rent. Gross rent is the sum of the rent paid to the owner (“contract rent”) plus any 
utility costs incurred by the tenant. Utilities include electricity, gas, water and sewer, 

and trash removal services but not telephone service. If the owner pays for all utilities, 

then gross rent equals the rent paid to the owner. 

Group Home. A type of congregate housing for people with disabilities; usually a single-

family home.  

Household. One or more people forming a single housekeeping unit and occupying the same 

housing unit. (See definition of Family) 

Housing Appeals Committee (HAC). A five-member body that adjudicates disputes under 

Chapter 40B. Three members are appointed by the Director of DHCD, one of whom 
must be a DHCD employee. The governor appoints the other two members, one of 

whom must be a city councilor and the other, a selectman.  

Housing Authority. Authorized under G.L. 121B, a public agency that develops and operates 

rental housing for very-low and low-income households.  

Housing Cost, Monthly. For homeowners, monthly housing cost is the sum of principal and 
interest payments, property taxes, and insurance, and where applicable, homeowners 

association or condominium fees. For renters, monthly housing cost includes rent and 

basic utilities (oil/gas, electricity).  

HUD. See U.S. Department of Housing and Urban Development.  

Inclusionary Zoning. A zoning ordinance or bylaw that encourages or requires developers to 
build affordable housing in their developments or provide a comparable public 

benefit, such as providing affordable units in other locations ("off-site units") or paying 

fees in lieu of units to an affordable housing trust fund. 



(DRAFT) APPENDIX / A-5 

Infill Development. Construction on vacant lots or underutilized land in established 

neighborhoods and commercial centers.  

Jobs-to-Housing Ratio. An indicator of the adequacy of employment and housing in a given 

community or area. 

Labor Force. The civilian non-institutionalized population 16 years and over, either employed 

or looking for work.  

Labor Force Participation Rate. The percentage of the civilian non-institutionalized 

population 16 years and over that is in the labor force.  

Local Initiative Program (LIP). A program administered by DHCD that encourages 
communities to create Chapter 40B-eligible housing without a comprehensive permit, 

e.g., through inclusionary zoning, purchase price buydowns, a Chapter 40R overlay 

district, and so forth. LIP grew out of recommendations from the Special Commission 
Relative to the Implementation of Low or Moderate Income Housing Provisions in 

1989. The Commission prepared a comprehensive assessment of Chapter 40B and 

recommended new, more flexible ways to create affordable housing without 

dependence on financial subsidies.  

Low-Income Household. As used in the terminology of Chapter 40B and DHCD’s Chapter 

40B Regulations, low income means a household income at or below 50 percent of 

AMI. It includes the HUD household income group known as very low income.  

Low or Moderate Income. As used in Chapter 40B, low or moderate income is a household 
that meets the income test of a state or federal housing subsidy program. 

Massachusetts follows the same standard as the rest of the nation, which is that 

“subsidized” or low- or moderate-income housing means housing for people with 

incomes at or below 80 percent of the applicable AMI.  

Massachusetts Housing Partnership (MHP). A public non-profit affordable housing 

organization established by the legislature in 1985. MHP provides technical assistance 

to cities and towns, permanent financing for rental housing, and mortgage assistance 

for first-time homebuyers. 

MassDevelopment. A quasi-public state agency that provides financing for commercial, 

industrial, and multifamily rental developments and facilities owned by non-profit 

organizations.  

MassHousing. A quasi-public state agency that provides financing for affordable housing. 

Mixed-Income Development. A residential development that includes market-rate and 

affordable housing. 

Mixed-Use Development. A development with more than one use on a single lot. The uses 

may be contained within a single building ("vertical mixed use") or divided among 

two or more buildings ("horizontal mixed use").  
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Moderate-Income Household. As used in the terminology of Chapter 40B and DHCD’s 

Chapter 40B Regulations, moderate income means a household income between 51 
and 80 percent of AMI. In some federal housing programs, a household with income 

between 51 and 80 percent of AMI is called low income. 

Non-Family Household. A term the Census Bureau uses to describe households composed of 

single people living alone or multiple unrelated people sharing a housing unit.  

Overlay District. A zoning district that covers all or portions of basic use districts and imposes 
additional (more restrictive) requirements or offers additional (less restrictive) 

opportunities for the use of land. 

Regulatory Agreement. An affordable housing restriction, recorded with the Registry of 

Deeds or the Land Court, outlining the developer's responsibilities and rights  

Section 8. A HUD-administered rental assistance program that subsidizes "mobile" certificates 
and vouchers to help very-low and low-income households pay for private housing. 

Tenants pay 30 percent (sometimes as high as 40 percent) of their income for rent and 

basic utilities, and the Section 8 subsidy pays the balance of the rent. Section 8 also can 
be used as a subsidy for eligible rental developments, known as Section 8 Project-

Based Vouchers (PBV), which are not "mobile" because they are attached to specific 

units. 

Shared Equity Homeownership. Owner-occupied affordable housing units that remain 
affordable over time due to a deed restriction that controls resale prices, thereby 

retaining the benefits of the initial subsidy for future moderate-income homebuyers.  

Single Room Occupancy (SRO). A building that includes single rooms for occupancy by 

individuals and usually includes common cooking and bathroom facilities shared by 

the occupants. 

Subsidized Housing Inventory (SHI). A list of housing units that "count" toward a 

community's 10 percent statutory minimum under Chapter 40B. 

SHI-Eligible Unit. A housing unit that DHCD finds eligible for the Subsidized Housing 

Inventory because its affordability is secured by a long-term use restriction and the 
unit is made available to low- or moderate-income households through an approved 

affirmative marketing plan. 

Subsidy. Financial or other assistance to make housing affordable to low- or moderate-income 

people. 

Sustainability. To create and maintain conditions under which people and nature can exist in 
productive harmony while fulfilling the social, economic and other requirements of 

present and future generations. For housing, sustainability requires an equity 

framework that includes affirmative measures to provide greater energy-efficiency 
and healthy housing, to connect housing to jobs, to improve access to affordable 

transportation, and to enhance educational opportunity.  
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Typical, Non-substandard Rental Units. A term that defines the types of rental units that HUD 

includes and excludes in establishing the FMR for each housing market area. The term 
excludes: public housing units, rental units built in the last two years, rental units with 

housing quality problems, seasonal rentals, and rental units on ten or more acres. 

U.S. Department of Housing and Urban Development (HUD). The lead federal agency for 

financing affordable housing development and administering the Fair Housing Act.  

Very Low Income. See Extremely Low Income.  

Workforce. People who work or who are available for work, either in a defined geographic 

area or a specific industry. 

Workforce Housing. There is no single industry standard that defines “workforce housing.” 

HUD defines it as housing affordable to households earning between 80 and 120 

percent of AMI. The Urban Land Institute has traditionally used the term “workforce 
housing” to describe units affordable to households with incomes between 60 and 100 

percent AMI. By contrast, MassHousing defines “workforce housing” as housing 

affordable to individuals and families with incomes of 61% to 120% of AMI. In general, 
workforce housing is housing for people who work in a community and the pricing 

methodology should account for wages paid by local employers. 

 

 





(DRAFT) APPENDIX / A-9 

X. RESOURCES FOR AFFORDABLE HOUSING INFORMATION, EDUCATION, 
AND COMMUNITY ENGAGEMENT 

 

Housing Toolbox for Massachusetts Communities 

www.housingtoolbox.org/ 
 

Citizens Housing and Planning Association (CHAPA) 

www.chapa.org 
 

Local Initiatives Support Corporation (Boston Office) 

www.lisc.org/boston/ 

 

Joint Center for Housing Studies at Harvard University 

www.jchs.harvard.edu/ 
 

National Low-Income Housing Coalition 

nlihc.org/ 
 

MassAccess Housing Registry 

http://www.massaccesshousingregistry.org/ 
 

National Fair Housing Alliance 

nationalfairhousing.org/ 

 

Housing Rights Center 

www.hrc-la.org/ 
 

The Fair Housing Center of Greater Boston 

http://bostonfairhousing.org/ 
 

Massachusetts Affordable Housing Alliance 

mahahome.org/ 
 

National Community Land Trust Network 

cltnetwork.org/ 

 

National Housing Trust 

www.nationalhousingtrust.org/ 
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X. SAFE HARBOR STATUS THROUGH HOUSING PLAN CERTIFICATION 

 

In 2002, the Massachusetts Department of Housing and Community Development (DHCD) 
created an incentive for cities and towns to take an active role in increasing the supply of 

affordable housing. By developing a plan that met DHCD’s requirements under the Planned 

Production program, communities could become eligible to deny a comprehensive permit for 
twelve (or possibly twenty-four) months if they implemented their housing plan by meeting 

a minimum annual low-income housing production target. The Planned Production program 

was overhauled in 2008, at which time the planning component became known as the 
Housing Production Plan.  

 

To qualify for the flexibility that a DHCD-approved Housing Production Plan offers, 
Wellesley would need to create (through the issuance of permits and approvals) at least 

twenty-four new low- or moderate-income housing units (or an amount equal to or greater 

than the 0.50 percent production goal) in a given calendar year and obtain certification from 
DHCD that the Housing Production Plan standard had been met. Units eligible for the 

Subsidized Housing Inventory (SHI) will be counted for certification purposes in accordance 

with 760 CMR 56.03(2):  
 

(2) Subsidized Housing Inventory. 

(a) The Department shall maintain the SHI to measure a municipality’s stock of SHI 
Eligible Housing. The SHI is not limited to housing units developed through 

issuance of a Comprehensive Permit; it may also include SHI Eligible Housing 

units developed under G.L. Chapters 40A, 40R, and other statutes, regulations, 
and programs, so long as such units are subject to a Use Restriction and an 

Affirmative Fair Marketing Plan, and they satisfy the requirements of guidelines 

issued by the Department. 
(b) Units shall be eligible to be counted on the SHI at the earliest of the following: 

1.  For units that require a Comprehensive Permit under M.G.L. c. 40B, § 20 

through 23, or a zoning approval under M.G.L. c. 40A or completion of plan 
review under M.G.L. c. 40R, the date when: 

a. the permit or approval is filed with the municipal clerk, notwithstanding 

any appeal by a party other than the Board, but subject to the time limit for 
counting such units set forth at 760 CMR 56.03(2)(c); or 

b. on the date when the last appeal by the Board is fully resolved; 

2.  When the building permit for the unit is issued; 

3.  When the occupancy permit for the unit is issued; or 

4.  When the unit is occupied by an Income Eligible Household and all the 

conditions of 760 CMR 56.03(2)(b) have been met (if no Comprehensive Permit, 
zoning approval, building permit, or occupancy permit is required.) 

 

Requests for certification may be submitted at any time. DHCD will determine whether 
Wellesley complies within 30 days of receipt of the Town's request. If DHCD finds that 

Wellesley complies with the Housing Production Plan, the certification will be deemed 
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effective on the date upon which Wellesley created new units on the SHI under 760 CMR 

56.03(2).  The certification will remain in effect for one year from its effective date. If DHCD 
finds that Wellesley has increased its number of SHI Eligible Housing units in a calendar year 

by at least 1 percent of its total housing units (91 units), the certification will remain in effect 

for two years from its effective date. 
 

The certification process would allow the Zoning Board of Appeals to deny a comprehensive 

permit for twelve months (or twenty-four months, as applicable), or continue to approve 
projects based on merit. However, if the Board decides to deny a comprehensive permit or 

impose conditions during the Housing Plan certification period, it must do so according to 

the following procedures. 760 CMR 56.05(3) and 56.03(8): 
 

 Within fifteen days of opening the public hearing on a comprehensive permit 

application, the Board has to provide written notice to the applicant, with a copy to 

DHCD, that denying the permit or imposing conditions or requirements would be 
consistent with local needs, the grounds that it believes has been met (e.g., a Housing 

Plan certification is in effect), and the factual basis for that position, including 

supportive documentation.  

 If the Applicant wishes to challenge the Board's assertion, it must do so by providing 
written notice to DHCD, with a copy to the Board, within fifteen days of receiving the 

Board's notice, and include supportive documentation.  

 DHCD will review the materials provided by the Board and the applicant and issue a 
decision within thirty days. The Board has the burden of proving that a denial or 

approval with conditions would be consistent with local needs, but any failure of 

DHCD to issue a timely decision constitutes a determination in favor of the Town.  

 While this process is underway, it tolls the requirement to complete the public hearing 

and final action within 180 days. 

 
 

 



5. Joint Meeting with School Committee – Presentation of Middle School Study Results  
 
The School Committee will be present to hear a presentation by Joe McDonough and the 
consultants for the Middle School Building Systems Study, Harriman Associates, to review 
the study results and recommendations.    A copy of the report from Harriman is included in 
your packet.  There will be a PowerPoint presentation for Monday night, but it will not be 
available until sometime on Monday, so copies will be provided.   
 
As you may recall, the Middle School “bundle” included the exterior masonry, kitchen, 
classroom cabinetry and classroom doors in the 1966 wings/connectors, and some HVAC 
work (Gyms A & B, Kitchen, Auditorium).  When first discussed these items in total were 
estimated to cost about $9.4M dollars.  These do not include the steam pipe project currently 
in design (currently estimated at $4.2M), or the paving of the parking lot (estimated at 
$1.5M).  The estimated cost of the building systems work in the Harriman study is much 
more expensive than first thought, the budget proposed by the architects is now approaching 
$15M. The need for a completely new kitchen versus replacement of appliances and 
equipment is one of the main reasons. 
 
We have been modelling this building systems work as one project that would go to the 
voters as a debt exclusion due to the high cost of either of the estimates.  Separately, the 
replacement of the steam pipes was planned to be handled inside the levy at the 2019 spring 
town meeting, and the parking lot in a similar manner perhaps after all other work was 
done.  I bring these up as we may want to give some thought to a debt exclusion in the spring 
that would encompass all there of the projects (building systems, steam piping and 
paving).  We will have bids in hand for the steam pipes, but the others still require design and 
bidding. Past practice is that PBC and Town Meeting prefer to have “bids in hand” when 
requesting construction funding for projects, so seeking funding for all three without these 
bids would be a change, but not unprecedented (new Wellesley High School).   While there is 
risk to assigning a figure to work that has not been designed or bid, it might be worthwhile to 
approach the voters for approval of all of the work as one request at one time.   
 

 
MOVE to convene a joint meeting with the School Committee  
 
MOVE to elect Jack Morgan as chair of the joint meeting.  
 
MOVE to elect Matt Kelley as Secretary of the joint meeting.   
 
 

MOVE to dissolve the joint meeting 
 
 
 
 
 





4170 Milk Street, Suite 5
Boston, MA 02109-3438

6 Harriman Drive
Auburn, ME 04210

207.784.5100

123 Middle Street
Portland, ME 04101

207.775.0053

33 Jewell Court, Suite 101
Portsmouth, NH 03801

603.626.1242

www.harriman.com

Wellesley Middle School 
Building Systems Study

September 21, 2018
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Project Goals and Objec  ves 

Task 1A - Facade

Harriman has been retained by the Town of Wellesley to conduct the Building Systems Study 
for Wellesley Middle School.  The goal of this study is to inves  gate certain building systems 
requiring repair or replacement at a suffi  cient level to establish a scope of work and project 
cost es  mates.  The recommended scope of work is based on providing 25 year solu  ons.  
Where applicable, alterna  ve scope op  ons are outlined within each scope of work.  The scope 
of work outlined in this study includes: Task 1A - the exterior brick masonry and limestone / 
precast trim facade; Task 1B - HVAC systems (Gym A, Gym B, Kitchen and Auditorium); Task 1C 
- selec  ve interior door and cabinetry / casework replacement; Task 1D - kitchen equipment 
replacement, reconfi gura  on  and related items. Related to these tasks Harriman has iden  fi ed 
and recommended supplemental scope that was discovered during their exis  ng systems 
inventory and supports a 25 year solu  on.  For each of these tasks Harriman has developed 
a narra  ve and suppor  ng documenta  on outlining the conceptual scope of work as well as 
es  mates illustra  ng the construc  on cost and total project cost. It is assumed that the scope 
of work will occur over two summers and one school year.  During the school year the school 
will be occupied.  A construc  on start date of  Spring 2020 has been assumed. The tasks and 
their associated costs are outlined below: 

Executive Summary

Sec  on 3.1 - Base Scope:
• Es  mated Construc  on Cost
• Es  mated Total Project Cost

Sec  on 3.2 - Facade Op  on 1: Addi  onal brick masonry repoin  ng / 
cleaning
• Es  mated Construc  on Cost
• Es  mated Adjustment to Base Es  mate

Sec  on 3.2 - Facade Op  on 2: Retaining wall w/ concrete cap
• Es  mated Construc  on Cost
• Es  mated Adjustment to Base Es  mate

Sec  on 3.2 - Facade Op  on 3: Replace missing bluestone caps on 
top of vault areas
• Es  mated Construc  on Cost
• Es  mated Adjustment to Base Es  mate

• $1,915,841
• $2,699,894

• $309,355
• $309,355

• $483,408
• ($83,106)

• $47,434
• $47,434
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Task 1C - Interior Doors and Cabinetry /Casework

Task 1B - HVAC replacement

HVAC systems in Gym A, Gym B and the Auditorium (Kitchen HVAC 
moved to Task 1D)

Base Scope: Gym A, Gym B and the Auditorium
• Es  mated Construc  on Cost
• Es  mated Total Project Cost

Op  on 1: Sustainable Considera  on - Geothermal 
• Es  mated Construc  on Cost
• Es  mated Adjustment to Base Es  mate

• $1,279,236
• $1,802,760

• $1,043,183
• $140,992

Task 1C - Interior door and casework replacement

Base Scope (Recommenda  on) Itemized: Door and hardware 
replacement, op  on 1 classroom casework replacement and Art Room 
renova  on
• Doors  
• Casework
• Art Rooms

Base Scope (Recommenda  on) Total: Door and hardware replacement, 
classroom casework replacement and Art Room renova  on
• Es  mated Construc  on Cost
• Es  mated Total Project Cost

Doors Op  on 1: School Guard (SG4) Glazing in lieu of 0.90 Laminated
• Es  mated Construc  on Cost
• Es  mated Adjustment to Base Construc  on Cost

Doors Op  on 2: Least costly
• Es  mated Construc  on Cost
• Es  mated Adjustment to Base Construc  on Cost

Casework Op  on 1 (Less costly): Casework layout op  on 1 for 1966 
addi  on science and typical classrooms, and 1952 original building 
classrooms (excludes art rooms)
• Es  mated Construc  on Cost
• Es  mated Adjustment to Base Construc  on Es  mate

Casework Op  on 2 (Least costly): Casework layout op  on 2 for 1966 
addi  on science and typical classrooms, and 1952 original building 
classrooms (excludes art rooms)
• Es  mated Construc  on Cost
• Es  mated Adjustment to Base Es  mate

• $3,102,882
• $4,372,728

• $713,788
• $112,363

• $1,452,439
• ($153,992)

• $1,505,000
• ($101,431)

• $601,425
• $1,606,432
• $895,025

• $509,506
• ($91,919)
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Task 1D - Kitchen 

Supplemental Scope for Considera  on

The costs illustrated above are extracted from the Preferred Construc  on Management 
es  mate dated September 21, 2018.  The detailed es  mate is included in Tab 6 Opinion of 
Probable Cost along with a summary of exclusions and assump  ons.  The cost es  mate is based 
on the Schedule Op  on A - Tradi  onal Schedule.  Refer to Tab 5 Project Schedule for Schedule 
op  ons.  The cost es  mate is also based on the scope of work being executed as one project 
and not broken into separate projects. 

The total project cost includes the construc  on cost plus the so   cost.  So   cost include: 
custodial over  me charges; legal; Architect and other professional services; Owner Project 
Manager; commissioning; other general supplies; fi re service and con  ngencies as outlined on  
the Feasibility Project Budget in Tab 6 Opinion of Probable Cost.

Base Scope (Recommenda  on) Breakdown: Kitchen equipment 
replacement, Kitchen HVAC and work associated with modifi ed layout

• Kitchen Renova  on
• Kitchen Equipment

Base Scope (Recommenda  on) Total: Kitchen equipment replacement, 
Kitchen HVAC and work associated with modifi ed layout

• Es  mated Construc  on Cost
• Es  mated Total Project Cost

• $3,181,601
• $4,483,663

• $1,789,697
• $1,391,904

Scope Breakdown: Fire alarm FACP replacement and correct system 
defi ciencies, wiring upgrades and water heater replacement

• Fire Alarm FACP replacement and correct system defi ciencies
• Wiring upgrades
• Water heater

Base Scope Total: Fire alarm replacement with voice evacua  on, wiring 
upgrades and water heater replacement

• Es  mated Construc  on Cost
• Es  mated Total Project Cost

• $676,188
• $952,916

• $93,960
• $528,768
• $53,460
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1. Scope of Work

2. Exis  ng Condi  ons and Assessment

Simpson Gumpertz & Heger Inc. (SGH) performed a condi  on assessment of the exterior 
building facade and retaining wall at the Wellesley Middle School for the purpose of evalua  ng 
its condi  on and repair needs and developing restora  on/repair/altera  on op  ons to extend 
the building service life an addi  onal 25 years.  We understand that the assessment will inform 
the scope of a larger building rehabilita  on that the Town is planning.

Our scope of work includes review of background documents, an exis  ng condi  ons 
inves  ga  on by visual assessment and water tes  ng, analysis and repor  ng, and a  endance 
at various mee  ngs.  Our scope ini  ally included infrared imaging to understand the building 
enclosure heat loss, and sealant material sampling and tes  ng for hazardous materials, all of 
which was deleted from our scope.  All sealant not installed during a 2016 window replacement 
project is assumed to be asbestos and polychlorinated biphenyl (PCB) containing material.  

Sco   A. Tomlinson of SGH visited the site on June 14, 2018 to perform an ini  al visual 
inspec  on of the facade.  Makoto S. Weinstein and Susannah L. Davis of SGH visited the site on 
July 17, 18 and 19, 2018 to perform the following work (refer to Appendix (a) for the results):

• Visually inspected the building facade and retaining wall to document exis  ng condi  ons to 
develop repair op  ons, recommenda  ons, and quan   es.  We made visual observa  ons of 
the brick masonry, limestone masonry, windows, and sealants from the ground, adjacent 
roof surfaces, and extension ladder.  We did not inspect the roofi ng.  

• Water tested the base of the exterior wall and founda  on at the Photography Room to 
reproduce previous interior water leakage and iden  fy leakage pathways to the extent 
possible without making interior and exterior openings. 

• Visually inspected the underside of the cupola for reported interior water leakage and 
iden  fy the leakage pathways to the extent possible without making interior and exterior 
openings.  We observed the reported interior water leakage the day a  er heavy rain and 
did not perform addi  onal water tes  ng.

• Collected two mortar samples for future laboratory analysis to determine the aggregate 
color and specifi ca  on of the appropriate repoin  ng/repair mix.  We limited our sampling 
to exis  ng areas of spalled mortar to avoid leaving addi  onal unrepaired holes.  

The Wellesley Middle School is primarily a two-story building.  The overall perimeter of the 
building has a rectangular footprint, with the long dimension oriented northwest-southeast 
(project east-west; all compass direc  ons referenced herein are project).  The building is 
confi ned by Kingsbury Street (north), D’Auria Drive (east), Donize    Street (south), and Calvin 
Road (west).  There are two main entrances to the school (non-employee): a fi rst fl oor entrance 

Task 1A - Facade
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Fig. 1 – Plan of Building

N
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2. Exis  ng Condi  ons and Assessment (Con  nued)

in a courtyard off  Kingsbury Street 
(north entrance) and a second 
fl oor entrance off  Donize    Street 
(south [primary] entrance).  A 
paved lot off  Donize    Street 
serves the primary entrance with 
a school bus drop-off  and pickup 
area and limited parking. This 
paved lot is elevated and has 
a fence along its north edges, 
where an approximately 15   
tall retaining wall separates the 
elevated paved lot and the building 
and property north of it.

We understand that the original 
Wellesley Middle School building 
opened in approximately 1952.  
Addi  ons were constructed in 
1958-1959 and 1966-1967.  Refer 
to Fig. 1.

The exterior walls are clad with 
brick masonry with punched 
and ribbon windows, limestone 
elements, and discrete areas of 
limestone and granite masonry.  
The original 1952 building typically 
has punched windows and the 
addi  ons typically have ribbon 
windows.  The granite masonry 
is at the base of wall at the north 
entrance and door thresholds 
at the south (primary) entrance.  
Some vault areas around the 1966 
Addi  ons have bluestone caps.

The building has a low-slope roof 
(Versico EPDM roofi ng installed in 
2007), and a gabled roof over the 
center of the original 1952 building 
that is covered with copper 
roofi ng. The sec  on of building 
with the gabled copper roof rises 
approximately half a story above 
the low-slope roof.  The gable ends 
are over the two main entrances.

Image 1 - Original 1952 North Entrance

Image 2 - Original 1952 North Courtyard

Image 3 – Original 1952 South Entrance
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2. Exis  ng Condi  ons and Assessment (Con  nued)

Limestone is generally installed in 
the following loca  ons:

• Original 1952 building: At all 
windows sills, roof cornices, 
the two main entrances, and 
around the walls that rise 
above the low-slope roof to the 
gabled roof (Image 1 to 3).

• 1958 addi  ons: Similar to the 
original 1952 building, at all 
window sills, roof cornices, and 
below the second and third 
fl oor ribbon windows (Image 4 
to 6).

• 1966 addi  ons: At all window 
sills and below windows, at 
the base of walls except at the 
north eleva  on, fi rst fl oor band 
course, ver  cal elements on 
the north eleva  ons, and at 
the east and west entrances for 
both addi  ons (Image 7 to 10).

We reviewed the original 
construc  on drawings for the 
original 1952 building, 1958 
addi  ons, and 1966 addi  ons 
prepared by Kilham, Hopkins, 
Greely & Brodie Architects 
(KHGBA), dated February 16, 
1950, October 1, 1958, and 
February 17, 1966, respec  vely.  
Our understanding of the wall 
construc  on is described below 
based on our visual observa  ons 
(no openings) and the original 
construc  on drawings (refer to 
Figure 1).

Image 4 – 1958 West Addi  on

Image 5 – 1958 East Addi  on 

Image 6 – 1958 East Addi  on
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Image 7 – 1966 East Addi  on

Image 8 – 1966 West Addi  on

2. Exis  ng Condi  ons and Assessment (Con  nued)

1952 original construc  on 
(building):  

• Observa  ons: The brick 
masonry is common bond 
with a Flemish header 
course (alterna  ng header 
and stretchers) every 7th 
course (Image 11).  There 
are projected brick areas on 
the north entrance.  Metal 
through-wall fl ashing drip 
edges are visible above painted 
steel lintels at the window 
heads and below the limestone 
sill pieces (Image 12).

• Drawings: The typical wall 
construc  on is mul  -wythe 
brick mass masonry with 
varying thickness from 1   – 4 
in. at the base to 1   at the top 
of the second story (Figure 2).  
Limestone elements replace 
the outer brick wythes and 
key into the backup wall at 
some loca  ons.  Through-
wall fl ashings (material not 
iden  fi ed) are shown over steel 
lintels at window heads, below 
window sills, and at the base of 
walls.  The drawings show the 
through-wall fl ashing extending 
through the full thickness 
of the wall at the head of 
windows and base of walls.  At 
window sills the through-wall 
fl ashing is shown turning-up 
behind the limestone sill and 
into the rough opening.  

1952 original construc  on 
(retaining walls along the north 
edge of the paved south lot): 

• Observa  ons: The retaining 
walls are clad with running 

Image 9 – 1966 West Addi  on
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Image 10 – 1966 West Addi  on

Image 11 –  Common bond with a Flemish header 
course

2. Exis  ng Condi  ons and Assessment (Con  nued)

bond brick masonry with full-
height head joint weeps at 
approximately 32 in. o.c. along 
the base of the wall (Images 13 
and 14). Concrete is exposed 
at the base of the walls and 
comprises the full height of 
the wall at the west and east 
ends where the wall heights 
taper to zero.  We observed no 
expansion joints in the brick 
masonry.  There is a concrete 
coping cap at the top of the 
walls with metal chain link 
fence posts set into the holes 
at approximately 10   on 
center on the straight por  ons 
of the wall and 5   on center 
on the curved por  ons of the 
wall.  There are 76 abandoned 
exis  ng fence posts that were 
cut fl ush with the coping and 
le   with the hollow pipe open 
to the sky.  The caps are 17 in. 
wide and have cracks at almost 
all the exis  ng in-use and 
abandoned posts.

• Drawings: The drawings show 
12 in. thick reinforced concrete 
walls with a 4-1/2 in. brick 
shelf at the base and the cap is 
part of the retaining wall stem 
(Figure 3).  The drawings do not 
show expansion joints.

1958-1959 addi  ons (building):  

• Observa  on: The brick masonry 
is common bond with a Flemish 
header course (alterna  ng 
header and stretchers) every 
7th course (Image 11).  The 
east addi  on ribbon windows 
have metal head and sill 
fl ashing (Image 6).  Through-
wall fl ashing drip edges are Image 12 –  Through-wall fl ashing at window heads and 

below limestone sill (arrows)
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 Fig. 2 – 1952 typical wall sec  on; 
KHGBA Sec  on 11-11/Sheet 14

Image 13 – West retaining wall

2. Exis  ng Condi  ons and Assessment (Con  nued)

Fig. 4 – 1958 addi  on typical wall 
sec  on; KHGBA wall Sec  on 1 1/
Sheet 10

 Fig. 3 – Typical retaining wall 
sec  on;  KHGBA wall Sec  on A A/
Sheet 28

Image 14 – East retaining wall
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2. Exis  ng Condi  ons and Assessment (Con  nued)

visible above painted steel lintels at the 
window heads and below the limestone sill 
pieces (Image 12 similar).  

• Drawings: The typical wall construc  on 
is a composite mass masonry wall with 
a single brick wythe (approximately 4 
in.) and “cinder block” backup (assumed 
to be concrete masonry unit [CMU], 
approximately 10 in. block at the base and 
8 in. block at the top of the second story) 
(Figure 4).  Limestone elements replace the 
outer brick masonry wythe in some areas.  
The drawings show through-wall fl ashing 
extending through the thickness of the wall 
at the base of the wall.  

1966-1967 addi  ons (building):  

• Observa  ons: The brick masonry is 
common bond with a Flemish header 
course (alterna  ng header and stretchers) 
every 7th course (Image 11 similar). 
Metal through-wall fl ashings are installed 
below the limestone sill pieces (Image 12 
similar). Joints between the limestone and 
the through-wall fl ashing are fi lled with 
sealant and have no weeps (Image 15). 
We noted in one eleva  on that there are 
apparent weeps at the base of the brick 
above the limestone elements on the fi rst 
fl oor, spaced approximately 48 in. o.c.; the 
weeps are small openings less than 1 in. 
tall in the head joints (Image 16)

• Drawings: The typical wall construc  on is 
a brick veneer system, with a 1 in. cavity 
space, and “dampproofi ng” over 8 in. thick 
CMU back-up wall (Figure 5). Limestone 
elements replace the brick masonry in 
some areas. Through-wall fl ashing behind 
the brick and limestone veneer turns up 
onto the CMU into the cavity at the heads 
and sills of windows. The through-wall 
fl ashing extends through the thickness of 
the wall at the base of the wall.

Image 16 – Apparent weeps (arrows)

Image 15 – Sealant between limestone and 
fl ashing
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Fig. 5a – 1966 addi  on typical wall 
sec  on; KHGBA wall Sec  on C C/
Sheet 22

Fig. 5b – 1966 addi  on typical wall 
sec  on; KHGBA wall Sec  on C C/
Sheet 22

2. Exis  ng Condi  ons and Assessment (Con  nued)

We understand that all of the windows were replaced in 
2016, except for the 1958 Addi  ons and two window bays 
on the 1966 West Addi  on.  The two window bays on the 
1966 West Addi  ons were replaced in 2011 according 
to Facili  es Management Department (FMD) staff .   The 
windows are a mixture of fi xed, spandrel and project-out 
awning operable aluminum windows with 1 in. insulated 
glass units (IGU).  We do not know when or if the windows 
on the 1958 Addi  ons are original or were replaced prior 
to 2011.

We understand that the Town has no record of other 
maintenance work or repairs to exterior walls since the 
original construc  on of the buildings.

2.1 Building Facade Observa  ons 

We visually inspected the building facade and retaining 
wall and documented exis  ng condi  ons and quan   es, 
which are included in Table 1 and on the SGH marked-
up eleva  ons (refer to Appendix (a)).  A summary of our 
general and specifi c observa  ons of the exis  ng condi  ons 
are included herein with references to the loca  ons on the 
SGH marked-up eleva  ons.

Brick Masonry and Concrete Founda  on: 

The total area of brick masonry is approximately 55,100 sf, 
including the retaining walls and excluding windows and 
limestone areas.  

The brick masonry consists of red brick (approximately 
7-5/8 in. long x 3-5/8 in. deep x 2-1/4 in. high) with 
approximately 3/8 in. wide mortar joints that appear to 
have an original “weathered” fi nish (i.e., top of the joint 
struck back from the brick face and the bo  om is struck 
approximately fl ush to provide a sloped joint fi nish, Figure 
6 and Image 17). It appears that the top of the mortar joint 
was originally struck back approximately 1/4 in. to 3/8 in. 
from the brick face.  

The degree of mortar joint weathering varies.  The mortar 
is typically hard to the touch with a fi nger.  The exposed 
mortar paste is generally weathered suffi  ciently to increase 
the sand aggregate exposure at the surface to the point 
that some of the aggregate dislodges when the mortar is 
rubbed with a fi nger (Image 17).  
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Fig. 6 – 
Original profi le

Fig. 8 – 
Weathering 
not aff ec  ng 
25 yr. service 
life

Fig. 7 – Typical 
weathered 
profi le 

Fig. 9 –  
Weathering 
aff ec  ng 25 yr. 
service life 

Image 17 – Typical original profi le

2. Exis  ng Condi  ons and Assessment (Con  nued)

We grouped the degree of mortar joint weathering into 
the following categories:

• Typical weathering (46,800 sf, 85% of the brick 
masonry including retaining walls): The mortar is 
weathered approximately 3/8 in. or less from the brick 
face at the top and the sky-facing brick exposure at the 
bo  om of the joint is less than 1/4 in., approximately 
(Fig. 7, Images 18 and 19).

• Weathering not aff ec  ng 25 year service life (5,200 sf, 
9% of the brick masonry): The mortar is weathered 1/2 
in. or less from the brick face and the sky-facing brick 
exposure at the bo  om of the joint is less than 1/4 in. 
(Figure 8 and Images 20 and 21).

• Weathering aff ec  ng a 25 year service life (3,100 sf, 5% 
of the brick masonry): In mass masonry walls, where 
the mortar is weathered 1/2 in. or more from the face 
of the brick and the sky facing brick exposure is more 
than 1/4 in. at the bo  om of the joint, and in brick 
veneer cavity walls, where the mortar is weathered 
3/4 in. or more from the face of the brick regardless 
of the exposure at the bo  om of the joint (Image 22).  
We observed a few areas where the mortar joint was 
white, so   and powdery to the touch, and we also 
classify this condi  on as aff ec  ng the 25 yr service life 
(Image 23, Eleva  on Sheet 8).

Reinforcing steel is exposed at cracks and spalls in the 
concrete founda  on wall at the brick transi  on on the 
south eleva  on of the 1958 Addi  ons (Image 24, Eleva  on 
Sheets 14, 17 and 24).  There are two approximately 
1/4 in. wide cracks at one loca  on on the 1958 West 
Addi  on (Image 26, Eleva  on Sheet 9).  We observed no 
dampproofi ng/waterproofi ng on the exposed concrete 
founda  on walls.

We observed several brick spalls, some with missing brick 
material, throughout the building.  Some spalls or holes 
extend into the mid-depth of the brick (Image 27, Eleva  on 
Sheet 14), but most are small in area and shallow and do 
not penetrate into the mid-depth of the brick (Image 28, 
Eleva  on Sheet 3).  We limited our documenta  on to the 
larger/deeper spalls that penetrate into the mid-depth of 
the brick.

1/2 in

1/4 in
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Image 18 – Typical weathering 

Image 21 –  Weathering not aff ec  ng 25 yr. service 
life 

Image 19 – Typical weathering

Image 22 –  Weathering aff ec  ng a 25 yr service life

Image 20 –  Weathering not aff ec  ng 25 yr. service 
life

Image 23 – Mortar is white, so  , and powdery to the 
touch

2. Exis  ng Condi  ons and Assessment (Con  nued)
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Image 24 –  Exposed reinforcing steel 

Image  27 – Spalls that extend into the mid-
depth of the brick

Image 25 –   Exposed reinforcing steel

Image 28 – Small shallow area and spall does 
not penetrate into the mid-depth of the brick

Image 26 – 1/4 in. wide cracks 

Image 29 –  Crack that is approximately 6   
long with the lower 3   covered with sealant, 
same loca  on as Image 30

2. Exis  ng Condi  ons and Assessment (Con  nued)
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Image 30 –   Crack that is approximately 6   long with the 
lower 3   covered with sealant (represented by blue line)

Image 31 – Crack that extends from the founda  on to the edge 
of the roof on the 1958 Addi  on (represented by blue line)

2. Exis  ng Condi  ons and Assessment (Con  nued)

The length of brick cracks vary, 
but are generally longer near the 
inside and outside corners of the 
building.  We observed one crack 
that is approximately 6   long with 
the lower 3   covered with sealant 
(Image 29 and 30, Eleva  on Sheet 
12).  There is a crack that extends 
from the founda  on to the edge 
of the roof on the 1958 Addi  on 
(Image 31, Eleva  on Sheet 14).

There are eight loca  ons with 
effl  orescence (Image 32) and areas 
of effl  orescence spots sca  ered 
throughout the brick masonry on 
all sides of the 1966 Addi  ons 
(Image 33).

Limestone Masonry:

Most trim elements, such as 
window sills, panel accents, and 
band courses, are limestone.  
Limestone panels under windows 
and at the base of walls are 3 in. 
thick at the 1966 Addi  ons and 2 
in. thick at the 1958 Addi  ons.  The 
limestone panels directly below 
the windows in the 1966 Addi  ons 
are fi nished with non-uniform 
ver  cal lines of varying depth; 
the fi nish is called “rough shot 
sawed” in the original construc  on 
drawings.  

The limestone panels below 
windows at the 1966 Addi  ons 
are generally in good condi  on.  
Some panels are weathered, which 
may accentuate the non-uniform 
ver  cal line depths (Image 34).

The limestone panels are 
weathered and deteriorated from 
road salt/sand and presumably 
plow impact near grade at the Image 32 – Effl  orescence 
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1966 Addi  on near paved parking 
areas. The erosion of the stone 
panels typically extends up to 
about 1/2 in. deep (Images 35 and 
36). We observed thirty loca  ons 
where the limestone elements 
are damaged.  The more severe 
loca  ons we observed include:

• Weathered panel at paved 
grade with an exposed anchor 
at a missing spall (Image 37, 
Eleva  on Sheet 10).

• Par  ally missing spall that 
extends through the full panel 
depth at the top of a fi rst fl oor 
column between two windows 
(Image 38, Eleva  on Sheet 8).

• Larger spall in a second fl oor 
panel below a window adjacent 
to the north eleva  on entrance 
(Image 39, Eleva  on Sheet 4).

• Par  ally missing spall/crack 
above the south entrance, 
directly above the doors (Image 
40, Eleva  on Sheet 16).

We observed one loca  on where 
two adjacent limestone band 
course panels are ver  cally off set 
approximately 1/4 in. at a ver  cal 
joint (Image 41, Eleva  on Sheet 
2).  There is a “rough shot sawed” 
limestone panel above one of 
the band course panels and brick 
masonry above the other, with the 
ver  cal transi  on joint between 
the two materials aligning with 
the band course joint at the off set.  
The bo  om edge of the “rough 
shot sawn” limestone panel does 
not appear to be off set lower than 
the adjacent brick masonry.  We 
observed no horizontal joint gaps 

2. Exis  ng Condi  ons and Assessment (Con  nued)

 Image 33 –  Effl  orescence spots sca  ered throughout the 
brick masonry

Image 35 – Limestone erosion at grade near parking area at 
the 1966 Addi  on

Image 34 – Some panels are weathered.
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Image 36 – Limestone erosion at grade near parking 
area at the 1966 Addi  on

Image 39 – Large spall at north entrance

Image  37 – Exposed anchor at spall

Image  40 –  Large spall at south entrance

Image 38 –  Full panel depth spall

Image 41 – Off set panel

2. Exis  ng Condi  ons and Assessment (Con  nued)
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Image 43 – Crack in limestone sill

Image  42 – Crack in limestone band course

2. Exis  ng Condi  ons and Assessment (Con  nued)

or cracks in the masonry above or 
apparent shearing of the sealant 
(failed due to age) to indicate 
post-construc  on movement. We 
observed approximately 34 cracks 
in the limestone band course and 
sill elements (Images 42 and 43, 
Eleva  on Sheet 4), including two 
areas of concern on the 1966 East 
Addi  on (we recommended that 
FMD promptly block-off  below 
these loca  ons and implement 
temporary or permanent repairs).  
At the two areas of concern, the 
a  achment of the limestone to the 
building structure is unknown.

• Loca  on one: The limestone 
appears to have shi  ed and 
is currently defl ected 1/4 in. 
outward.  There is a crack in 
the brick masonry above and 
cracks in the limestone panels 
below.  The cracks in the panels 
below appear to be from 
impact damage (Image 44 to 
46, Eleva  on Sheet 2).

• Loca  on two: The limestone at 
the corner appears to have a 
crack through the full depth of 
the panel (Image 47, Eleva  on 
Sheet 22).

Approximately 193  . of limestone 
mortar joints near the roof line are 
deteriorated or cracked (Image 48). 

 Image 44 – Loca  on one: Limestone crack
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Image 47 – Loca  on two: Limestone crack

2. Exis  ng Condi  ons and Assessment (Con  nued)

All sealant joints we observed at 
limestone and brick transi  ons 
are cracked and have failed 
(Image 49), including joints at 
brick masonry inside corners 
and joints between the main 
building and the addi  ons.  The 
only sealant we observed to be in 
serviceable condi  on is the sealant 
installed in 2016 as part of the 
window replacement project.  We 
es  mate approximately 8,262  . of 
deteriorated sealant.

Openings and Penetra  ons:

At most of the louver vent 
openings, the perimeter joint 
between the brick masonry and 
the louver frame is fi lled with 
mortar.  There is generally a gap 
between the mortar and the vent 
frame (Image 50).

At most painted steel window 
lintels in brick masonry, there 
is some surface rust where the 
coa  ng has failed (Image 51).  We 
observed no areas with visible 
sec  on loss due to corrosion or 
brick masonry spalls at the ends 
of the lintels. Most penetra  ons 
through the brick masonry are not 
sealed.  In addi  on, there are some 
empty holes in the brick masonry 
that are not sealed (Images 52 and 
53).  We es  mate approximately 37 
unsealed penetra  ons and holes 
through the brick and limestone 
masonry.

The 1958 East Addi  on typically 
has failed sealant joints around the 
windows (Images 54 and 55).  The 
sill fl ashing segments below the 
windows typically have bu   joints 
with sealant covering the joints, 

Image 46 – Loca  on one: Limestone crack

Image 45 – Loca  on one: Limestone crack
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Image 48 – Deteriorated limestone mortar 
joints

Image 49 – Deteriorated sealant joints

2. Exis  ng Condi  ons and Assessment (Con  nued)

Image 50 – Gap between the mortar and vent 
frame

Image 53 – Empty holes in the brick masonry

Image 51 – Some surface rust where the coat-
ing has failed

Image 52 – Empty holes in the brick masonry
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Image 56 – 1958 Addi  on failed 
sealant joints

2. Exis  ng Condi  ons and Assessment (Con  nued)

but the sealant joints are typically failed (Image 56).  We observed 
one bu   joint where the sill fl ashing is deformed, the deforma  on 
has caused the sealant between the fl ashing and window sill to fail, 
and there is no sealant over the bu   joint (Image 57, Eleva  on Sheet 
18). Some window perimeter sealant joints on the south eleva  on of 
the 1966 West Addi  on have failed.  This area was not in the scope 
for the 2016 window project, and this sealant was installed in 2011.   
It appears that the sealant was thinly installed over the backer rod 
(Image 58).

Retaining Wall:

Joseph McDonough with the FMD told us that the Town repaired 
the fence posts on top of the retaining wall because the fence posts 
were unstable.  Addi  onally, he told us that the school is planning to 
repave this area and may consider coa  ng the top of the retaining 
wall.  

There are abandoned exis  ng fence posts embedded in the retaining 
wall that are unsealed and typically have cracks origina  ng from them 
coping (Image 59). There are also typically cracks at post holes.
Our visual observa  on of the wall was limited in the areas with ivy. 
However, from what we could observe by moving some ivy, the 
mortar joint deteriora  on in the wall areas covered by ivy is typically 
less than 3/8 in. deep.  

In the retaining wall areas that are not concealed by ivy, the mortar 
weathered 3/4 in. or more from the face of the brick at approximately 
25% of the west retaining wall and approximately 11% at the east 
retaining wall.

The east retaining wall has spalled concrete and exposed rebar on the 
curved por  on of the wall (Images 60 and 61).

We observed 13 cracks in the retaining walls.  One crack was 1-1/2 
in. wide (Image 62 and 63, Eleva  on Sheet 23). We observed a tree 
growing out of one crack. We observed no leaning or bulging of the 
retaining wall.

There are weeps along the base of the retaining walls.  We generally 
observed no blocked weeps.

Image 54 – 1958 Addi  on failed 
sealant joints

Image 55 – 1958 Addi  on failed 
sealant joints
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Image 57 – Deformed window sill fl ashing Image 58 – 1966 addi  on failed sealant joints

2. Exis  ng Condi  ons and Assessment (Con  nued)

Image  59 – Abandoned exis  ng fence posts 
embedded in the retaining wall

Image 62 – One crack was 1-1/2 in. wide

Image 60 – East retaining wall concrete spall

Image 61 – East retaining wall exposed rebar
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Image 65 – Cracks through the stucco soffi  t

Image 68 – Spalled limestone panels, cracked bitumi-
nous asphalt pavement, and deteriorated limestone 
panel sealant joints

Image 66 – Cracked or missing the 2 in. bluestone 
caps 

Image 67 – Cracked bluestone at stairs

2. Exis  ng Condi  ons and Assessment (Con  nued)

Image 63 – Same crack shown in Image 62 at founda-
 on

Image 64 – Temporarily weatherproofed with tape
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Image 69 – Founda  on wall above ceiling  les

Image 70 – Exis  ng hole in the interior fi nish

2. Exis  ng Condi  ons and Assessment (Con  nued)

Miscellaneous Observa  ons

An opening on the 1958 Addi  on 
appears to be temporarily 
weatherproofed with tape (Image 
64, Eleva  on Sheet 13).  We 
observed some cracks through the 
stucco soffi  t on the 1966 Addi  ons 
(Image 65).

The tops of some concrete 
areaway vaults around the 1966 
Addi  ons and all building entrance 
stairs are cracked or missing the 
2 in. bluestone caps (Images 66, 
Eleva  on Sheet 9 and Image 67, 
Eleva  on Sheet 16).

2.2 Water Leakage Tes  ng and 
Observa  ons 

Photography Dark Room

We understand from Mr. 
McDonough (FMD) that water 
previously leaked into the 
photography dark room and 
damaged interior fi nishes.  FMD 
staff  reported that the leakage 
occurred for a while, but was not 
no  ced.  The interior fi nishes were 
repaired in November 2017.  Mr. 
McDonough told us that the Town 
is planning to repave this area and 
adjust the grading to drain water 
away from the building to the 
extent reasonable.  

The dark room is on the fi rst 
fl oor and its fl oor eleva  on is 
approximately 6   below grade.  
We observed spalled limestone 
panels, cracked bituminous asphalt 
pavement, and deteriorated 
limestone panel sealant joints near 
grade in the approximate area of 
the suspected origin of the water 

 Image 71 – Applied water to base of wall
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Image 74 – Area during repair 
(arrow showing loca  on of we   ng, 
Image provided by FMD)

2. Exis  ng Condi  ons and Assessment (Con  nued)

leakage (Image 68).  The pavement slopes towards the building.

We removed ceiling  les in the dark room to observe the interior side 
of the founda  on wall (Image 69).  There was also an exis  ng hole 
(valve access) in the gypsum board interior fi nish wall that allowed 
us to observe the founda  on wall (Image 70).  The gypsum board is 
installed over ver  cal wood furring strips with no insula  on between 
the furring.

We applied water to the pavement and bo  om por  on of the 
limestone panels at the base of the wall at the photography dark 
room for 3-1/2 hrs.  Water pooled in front of the limestone panels 
(Image 71, Eleva  on Sheet 10). 

We observed interior leakage at 2-1/2 hrs into the water test.  We 
observed water we   ng the concrete founda  on wall at an exis  ng 
wood furring strip embedded in the concrete (Images 72 and 73).  
This loca  on is to the right of the exis  ng hole in the gypsum board 
fi nish for the valve.  The loca  on of the observed leakage is where the 
damage appeared to originate in a photo provided by FMD (Image 
74).  The we  ed area on the concrete founda  on wall con  nued 
to grow during the 1 hr of tes  ng a  er we observed the water, but 
water did not fl ow to the fl oor.  We observed that the concrete wall 
had dried by the following day.

Cupola

We understand from Mr. McDonough (FMD) that this area ac  vely 
leaks during moderate rainstorms.  We observed water stains on the 
underside of wood planks for the low-slope roofi ng in the cupola.  On 
July 18, 2018, (a  er a heavy rain on July 17, 2018) we observed water 
dripping from the drain bowl penetra  on in the low-slope cupola roof 
decking and running down the drain pipe (Image 75).  We accessed 
the cupola low-slope roof through a roof hatch (Image 76).  We were 
not able to observe the upper cupola roof.  We observed that the 
low-slope cupola roof is covered with locked and soldered copper 
panels that appear to slope toward a drain near the middle of the 
roof.  We visually inspected the panels and seams and observed no 
obvious holes or defects through which water could leak.  Water was 
ponded around the drain bowl from the rain the day and night before.  
It appeared that there was ponded water on the upper cupola roof 
because we observed light refl ec  ons on the weathervane globe.  We 
observed water dripping onto the low-slope cupola roof from the 
upper cupola roof soffi  t (Image 77).  We did not perform addi  onal 
water tes  ng.

Image 73 – We   ng of the concrete 
during water test

Image 72 – We   ng of the concrete during water test
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Image 76 – The cupola low-slope 
roof is accessed through a roof 
hatch

2. Exis  ng Condi  ons and Assessment (Con  nued)

2.3 Assessment

The scope of our fi eld work was limited to visual 
observa  ons from the ground and ladders, and water 
tes  ng. We made no sample openings. Therefore, 
our assessment is based our visual observa  ons and 
our experience with similar buildings. Some of our 
assump  ons require verifi ca  on during the design and 
construc  on phases as discussed below.

The building facade is in fair-to-good condi  on, meaning 
that it is in working condi  on but requires a combina  on 
of immediate and short-term repair work to provide an 
addi  onal 25 yrs of service. We were not told of any 
interior water leakage through the walls and windows, 
which informs us about the ability of the walls to 
accommodate exterior moisture, the extent of necessary 
repair work, and the risk of water leakage associated 
with the repairs. A  er comple  ng the necessary repair 
work, the building will s  ll require typical inspec  on and 
maintenance over the next 25 yrs, which includes, in part, 
pain  ng, sealant repair and possible replacement, cracks 
and spall monitoring and possible repair, etc.

Brick Masonry and Concrete Walls

The school building incorporates three brick masonry wall 
construc  on details at the exterior walls: mul  -wythe 
brick mass masonry (all brick), composite mass masonry 
(brick over CMU with no air space), and brick veneer cavity 
wall (brick over backup wall with an air space). The mass 
masonry walls perform similar structurally and the way in 
which they manage exterior moisture. The structural and 
moisture management performance of a veneer wall is 
fundamentally diff erent than mass masonry.

Mass masonry walls are typically comprised of mul  ple 
ver  cal sec  ons (layers such as brick wythes, natural stone 
masonry, or a combina  on of the two) of masonry that are 
 ed together with mortar and brick headers, metal  es, 

or similar to allow the layers to perform as one composite 
structure. A mass masonry wall manages exterior moisture 
by absorbing moisture during precipita  on events and 
drying between events. Flashing is required at cri  cal 
details. There are two general leakage mechanisms: 
extended precipita  on events that exceed the absorp  ve 

Image 75 – Water dripping from 
drain (arrows)

Image 77 – Water dripping from 
soffi  t (arrows)
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storage capacity of the wall, and water that fl ows through cracks, holes, penetra  ons, etc.

Brick veneer cavity walls are typically comprised of a single wythe of brick, an air space, air/water-resis  ve 
barrier, and backup wall to which the brick is a  ached with brick  es. The backup wall provides structural 
support for the brick against out-of-plane loads. A brick veneer cavity wall manages water by draining water 
that penetrates the single brick wythe out of the air space through weep holes at through-wall fl ashings. The 
air/water-resis  ve barrier on the backup wall and the fl ashing are intended to prevent water in the air space 
from leaking to the interior.

The brick masonry walls have weathered mortar joints, but the joints are in generally good condi  on. Most 
of the mortar joint weathering has no prac  cal impact on its performance over the next 25 yrs. The mortar 
is typically not deteriorated (e.g., so  ). The joints are weathered suffi  ciently to increase the sand aggregate 
exposure, but this is expected of a building of this age. In some loca  ons, the weathering is suffi  cient to 
increase mortar recess and exposure of the top of the brick at the bo  om of each joint, which increases water 
penetra  on into the wall. The consequence of increased water penetra  on is diff erent for mass and veneer 
walls. Due to the way in which mass masonry walls manage water, the increased water penetra  on increases 
the risk of interior water leakage and freeze/thaw damage to the masonry. Therefore, the acceptable depth 
of mortar joint weathering is less for mass masonry walls than veneer walls. There is no industry guidance 
to inform us of what is an acceptable depth of mortar joint weathering or the risk of water leakage for 
various depths for various assemblies. We developed the recommenda  ons herein based on experience and 
judgement. Mass masonry walls where the mortar at the bo  om of the joint is weathered back approximately 
1/4 in. or more from the exterior face of the brick should be repointed. Since brick veneer cavity walls are 
more tolerant of water penetra  ng the brick masonry, repoin  ng is not necessary un  l the bo  om of the joint 
is weathered back approximately 3/4 in. to 1 in. These repoin  ng criteria are based on providing an addi  onal 
25 yrs of service based on our experience at similar buildings and the apparent lack of current water leakage. 
We do not expect that repoin  ng joints where the mortar has a shallower recess is not necessary to achieve 
an addi  onal 25 yrs of service life, but it may provide some reduc  on in the risk of water leakage and may 
improve the appearance.

Most of the brick spalls are shallow and have no prac  cal impact on the waterproofi ng or structural 
performance of the brick masonry for the next 25 yrs. Generally, spalls are a durability issue that is related to 
individual bricks. Spalls that extend approximately 3/4 in. to 1 in. or more from the exterior face of the brick 
should be repaired to limit water penetra  on and freeze/thaw damage similar to mortar joints. We do not 
expect that repairing shallower spalls is not necessary to achieve an addi  onal 25 yrs of service life, but it may 
provide some reduc  on in the risk of water leakage and will likely improve the appearance.

We observed some effl  orescence, but it is not excessive. The presence of modest effl  orescence has no prac  cal 
impact on the structural or waterproofi ng performance of the brick masonry for the next 25 yrs. The only 
reason to clean effl  orescence on this building is to improve the appearance.

Cracks in the brick masonry indicate restrained movement of the masonry. Some of the cracks are typical 
of cracks caused by thermal/moisture-related expansion and contrac  on, and some are typical of structural 
movement. Thermal/moisture-related cracks will con  nue to open/close with temperature/moisture cycling 
even if the cracks are repaired, unless properly located expansion joints are installed. Structural movement 
cracks could have occurred early in the life of the masonry wall or at a later  me due to deteriora  on or 
other movement. If the source of the movement has stabilized, the crack movement should be reduced to 
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thermal/moisture-related movement. Based on discussion with the FMD staff , there are only a 
few loca  ons at which we recommend expansion joints, which are prac  cal to install in veneer 
walls only: one on the building and four on the retaining wall. We assume that the retaining wall 
is a brick veneer cavity wall based on our visual observa  ons and the construc  on drawings, 
however, addi  onal inves  ga  on is required to verify the assembly and exis  ng condi  ons. At 
other loca  ons, it is prudent to repair the cracks with backer rod and sealant. These repairs 
should be inspected periodically to determine if there is crack growth from apparent con  nued 
structural movement and because sealant repair of the cracks is less reliable. Narrow cracks 
confi ned to only mortar joints can be repointed.

Cracks in the por  on of the concrete founda  on walls that is exposed above grade provide a 
direct path for water leakage through the walls, which can cause interior damage where there is 
below-grade interior space, and corrode reinforcing steel. Cracks in founda  on walls at below-
grade interior space should be repaired to reduce the risk of water leakage in the next 25 yrs. 
The risk of damage caused by corroded reinforcing steel in the next 25 yrs is low if the cracks 
are narrow. Wide cracks that expose the reinforcing steel should be repaired. Wide cracks may 
indicate that the reinforcing bars are yielded or there is insuffi  cient reinforcing. We observed 
no movement or other signs of distress, and the cracks are generally ver  cal, so we do not 
an  cipate a structural issue. However, a structural engineer should confi rm that the founda  on 
walls are sound at these loca  ons during the design phase.

Spalls shallower than approximately 1/2 in. deep into the surface of the concrete founda  on 
walls and that do not expose reinforcing steel should have no impact on the performance of the 
founda  on for the next 25 yrs. Deeper spalls that could signifi cantly reduce reinforcing cover or 
spalls that exposed reinforcing steel should be repaired.

We were asked whether or not applying a sealer to the building has benefi t. The benefi t to this 
building is minimal to provide an addi  onal 25 yrs of service life, in part because there are no 
reported interior water leaks through the masonry. Siloxane sealers are commonly used to seal 
masonry building materials to limit water absorp  on by “repelling” water. Sealers improve water 
resistance but will not stop water penetra  on through cracks or holes, including “hairline” cracks, 
and are ineff ec  ve at preven  ng leakage through cracks and joints larger than about 10 mils 
(0.01 in.). Sealers require reapplica  on approximately every 10 yrs. A  er mul  ple applica  ons, 
we expect reduced permeability of the brick masonry and increased risk of freeze/thaw brick 
deteriora  on. Sealers have li  le aesthe  c impact. The substrate can darken slightly a  er 
applica  on and appear shiny when wet because water beads on the surface.

Limestone Masonry

The limestone masonry is deteriorated in some loca  ons, par  cularly where it is close to grade 
and exposed to road salt/sand and snow removal equipment impact. In some loca  ons the 
deteriora  on is up to approximately 1/2 in. deep. This damage is not suffi  cient to structurally 
compromise the panels because the panels are 2 in. to 3 in. thick. The limestone will con  nue 
to deteriorate from con  nued exposure to road salt/sand and snow removal equipment, but we 
expect the rate of deteriora  on to be similar to the historical rate of deteriora  on, which means 
that the panels should provide sa  sfactory performance for the next 25 yrs. These panels should 
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be inspected periodically to iden  fy if condi  ons change and repair becomes necessary. Loca  ons where the 
deteriora  on has exposed anchors should be repaired.

Some of the spalls in the limestone have no impact on the performance of the limestone over the next 25 yrs. 
However, some spalls extending greater than approximately 1 in. from the exterior face into the limestone, 
spalls at anchors, sky-facing spalls, and spalls above the north and south entrances should be repaired. The 
spalls at the entrances are larger and are at risk of falling on people or property below. These two spalls should 
be removed or the areas below the spalls should be blocked-off .

Cracks in the limestone panels can be fi lled with backer rod and sealant that is designed to blend with the 
limestone, but in addi  on to these aesthe  c measures, some of the panels and their a  achment to the 
building require repairs. We observed two limestone band course panels, one lower wall panel, and two 
limestone panels above both entrances that require repair or replacement; replacement is the only prac  cal 
op  on for a few of the loca  ons. The two cracked limestone band course panels on the 1966 East Addi  on 
are an immediate safety risk, so we recommended that FMD promptly block-off  below these loca  ons and 
implement temporary or permanent repairs. The a  achment of the limestone at these two loca  ons is 
unknown, and it appears that one of the stones is displaced. There may be concealed condi  ons that caused or 
contributed to the cracking and displacement that will need inves  ga  on when the panels are repaired.

The limestone mortar joints are in good condi  on with limited repair in some loca  ons, generally along the 
roof edge. Joints requiring repair should be repointed.

Openings and Penetra  ons

The exis  ng masonry-to-masonry sealant joints and sealant joints at windows that were not part of the 2016 
window replacement project are in poor condi  on and well past their useful life. Sealant joints that are in poor 
condi  on should be replaced. Based on when the sealants were installed and discussions with the FMD, we 
recommend trea  ng the sealants as asbestos and PCB-containing materials absent of tes  ng to demonstrate 
otherwise.

Most of the penetra  ons and wall vents lack sealant where they penetrate the masonry. At some penetra  ons 
(e.g., vents), mortar fi lls the gap between the opening in the masonry and the penetra  on, but the mortar 
is typically cracked and does not provide an adequate seal to limit water penetra  on. Penetra  ons provide a 
direct path for water leakage into the masonry and building interior. Sealant and backer rod should be installed 
where missing to reduce the risk of water leakage and damage over the next 25 yrs.

High quality sealants that are properly designed and installed can have a service life in the 20-25 yr range. 
Many sealant joints in wall assemblies similar to the school have failures well in advance of that  me (i.e. 
a  er 10 yrs), and the sealant is o  en in poor condi  on by 25 yrs. Based on the condi  on of the exis  ng 
sealant joints, it appears that the risk of water leakage due to sealant failures is low, but  me may change 
that assessment. Even though it is possible that the new sealant joints could perform for 25 yrs, it is unlikely. 
We recommend periodic inspec  on and repair of the sealant, such as every 10 yrs for the fi rst inspec  on and 
every 5 yrs therea  er.

At most painted steel window lintels in brick masonry, there is surface rust where the coa  ng has failed. The 
lintels have minimal sec  on loss where we looked, but the coa  ng should be repaired to reduce the risk of 
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corrosion-related problems within the next 25 yrs.

Retaining Wall

The retaining wall is in poor to fair condi  on. We observed several cracks in the brick masonry 
cladding of the retaining wall, including four full wall height or nearly full wall height cracks in 
the wall. We expect that the full wall height or nearly full wall height cracks are due, in part, 
to restrained thermal/moisture expansion and contrac  on of the brick masonry, causing it to 
form cracks. Brick veneer masonry typically incorporates expansion joints to avoid such cracks. 
One of the full wall height cracks is 1-1/2 in. wide and extends through the concrete cap at the 
top of the wall and through the concrete brick shelf at the bo  om of the wall. Another crack 
extends through the concrete brick shelf only. The cracking of the concrete brick shelf and/
or cap suggests that the crack likely extends through the concrete wall stem behind the brick. 
One crack has a tree growing from it. We observed no leaning or bulging to suggest that the 
wall is currently structurally unstable, but addi  onal inves  ga  on is required to understand the 
cracking and develop a remedial repair scope.

The brick masonry is deteriorated from freeze/thaw and road salt damage, presumably from 
the paved lot above. Deteriorated mortar should be repointed and spalled brick should be 
repaired similar to the building brick veneer cavity wall repair.

The exposed concrete brick shelf is deteriorated at the east end of the wall, near D’Auria 
Drive, where it is exposed to road salt/sand and snow removal equipment impact. The outer 
surface of the concrete is almost completely spalled and reinforcing steel is exposed. Addi  onal 
inves  ga  on is required to understand the extent of this damage and necessary repair work, 
but we an  cipate the need to par  al depth concrete repair with some reinforcing repair work.
The concrete cap at the top of the wall has several cracks that typically align with exis  ng 
fence posts that are embedded in the concrete and exposed to the sky. The cracks are likely 
from water accumula  ng in the abandoned post embedded in the concrete and freezing. 
Some of the cracks are also likely due to a lack of control or expansion joints. The caps 
require substan  al repair work, but repairs will not be as durable and may not perform for an 
addi  onal 25 yrs. The installa  on of a waterproof coa  ng would help protect the concrete, but 
any coa  ng will require yearly maintenance to repair snow removal damage, would look bad 
for periods of  me between maintenance cycles, and will likely require at least two or three 
reapplica  ons in the next 25 yrs. Replacing the caps will provide a more durable repair that 
can perform for an addi  onal 25 yrs. Addi  onally, modifi ca  on of the guard rail will be needed 
to accommodate waterproofi ng and structural requirements. Base on addi  onal inves  ga  on 
during the design phase, addi  onal structural engineering design may be required so that the 
guard rails meet the code required loads.

Photography Dark Room

We applied water to the pavement and bo  om por  on of the limestone panels at the base 
of the wall at the photography dark room, and it we  ed an area on the interior side of the 
concrete founda  on wall in an area where the damage appeared to originate in a photo 
provided by FMD. The water did not fl ow to the fl oor during our 3-1/2 hrs of tes  ng, but that 
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3. Recommenda  on

is not surprising. The test demonstrates that the water is leaking through the founda  on wall. Mr. McDonough 
told us that the Town is planning to repave this area and adjust the grading to drain water away from the 
building to the extent reasonable, but repair of the founda  on wall waterproofi ng is also required to prevent 
future water leakage. It is not apparent whether or not the limestone panels at the base of the wall must also 
be removed, but we expect that it is not required.

Cupola

We observed water dripping from the drain bowl penetra  on in the low-slope cupola roof decking and running 
down the drain pipe. We visually inspected the panels and seams and observed no obvious holes or defects 
through which water could leak, but we were unable to perform water tes  ng to iden  fy the leakage source. 
The leakage source could be through the drain bowl seal to the low-slope roofi ng in the cupola, the low-
slope roofi ng in the cupola perimeter, access hatch curb fl ashing, or the upper cupola roofi ng that is running 
down the columns and underneath the low-slope roofi ng in the cupola. Addi  onal inves  ga  on is required to 
determine the leak source and necessary repair.

3.1 Repair Recommenda  ons for 25 Years of Addi  onal Service - Base Scope

We recommend the below-listed conceptual repairs to meet the goal of extending the building service life an 
addi  onal 25 years.  The quan   es listed below are included in Table 1 and iden  fi ed on the SGH marked-up 
building eleva  ons, both in Appendix (a). 

Brick Masonry and Concrete Founda  on

Brick Masonry Mortar Joints:
• Mass masonry walls (mul  -wythe and composite): Repoint joints where the mortar at the bo  om of the 

joint is weathered back approximately 1/4 in. or more from the exterior face of the brick and exposes the 
top of the brick below.  

Brick veneer cavity Walls: 
• Repoint joints where the mortar at the bo  om of the joint is weathered back approximately 3/4 in. to 1 in. 

or more from the exterior face of the brick and exposes the top of the brick below.  
• Assume a total of 3,100 sf of masonry repoin  ng (includes retaining wall).

Brick Masonry Cracks: 
• Route the full length of cracks through both brick and mortar, provide release tape at the back of the 

routed joint and seal with silicone sealant.  Embed fi nely crushed mortar and brick material into the 
surface of the sealant installed in respec  ve mortar and brick loca  ons to blend the sealant with the brick 
masonry.  Assume 134  . (any width) of brick masonry crack repair.  Any cracks confi ned to mortar joints 
will be repointed and are included in that quan  ty es  mate. The intent is to fi x all cracks through the brick 
where the cracks extend through more than one brick course and through brick and/or mortar joints.  
Cracks with this characteris  c are typically caused by thermal/moisture-related expansion and contrac  on 
and/or structural movement.  Incidental cracks on the brick face were not accounted for.  These cracks may 
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3. Recommenda  on (Con  nued)

just be a defect in the brick manufacturing. 

• Install ver  cal expansion joints for the full height of the walls at fi ve exis  ng crack loca  ons: 
One building brick veneer cavity wall loca  on (Eleva  on Sheet 8) and four retaining wall 
loca  ons.  Assume removal and disposal of the exis  ng masonry in an approximate 12 in. 
to 18 in. wide ver  cal strip to repair cracked brick masonry and install addi  onal wall  es.  
Provide new brick masonry with a 3/4 in. wide joint with backer rod and silicone sealant.  
Assume the joint is 20  . long.  

Brick Masonry Spalls: 
• Replace brick with spalls that extend approximately 3/4 in. to 1 in. or more from the 

exterior face of the brick.  Assume 13  brick masonry, size to match exis  ng, for spalled 
brick repair.

Concrete Founda  on Cracks: 
• Repair cracks in the concrete founda  on at below-grade interior space.  Prepare the above-

grade por  on of the crack on the exterior and en  re length of the crack on the interior, and 
inject the cracks with polyurethane grout.  Assume 14 individual cracks with a total length 
of 18  .  Assume interior fi nish removal and replacement at all loca  ons.  

Concrete Founda  on Spalls: 
• Repair spalls in the exposed concrete founda  on that expose reinforcing steel.  Sawcut to 

create square edges at the perimeter of each spall, increase the depth of the spall to clean 
and coat all sides of the steel, and repair the loca  ons with repair mortar.  Assume three 
loca  ons/areas with an average size of 1 cu.  . and one loca  on on the retaining wall with 
an approximate size of 4 cu.  .

Limestone Masonry

Limestone Spalls: 
• Repair spalls extending greater than approximately 1 in. from the exterior face into the 

limestone, spalls at anchors, sky-facing spalls, and spalls above the north and south 
entrances.  Saw cut to create square edges at the perimeter of each spall, install stainless 
steel screws as anchors, and repair the loca  ons with restora  on repair mortar (the 
actual repair at some loca  ons may include salvaging and anchoring spalled stone pieces).  
Assume 30 loca  ons/areas with an average size of 49 cu. in.
  

Broken Limestone Panels: 
• Remove and replace in kind two limestone band course panels, one lower wall panel and 

two limestone panels above both entrances (See Eleva  on Sheets 3, 4, and 16).  Assume 
the dimensions of each band course panel are 92 in. x 19 in. x 2.75 in. and the dimensions 
of the lower wall panel is 29 in. x 86 in. x 3 in.  Assume the dimensions of the entrance 
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3. Recommenda  on (Con  nued)

panels are 11  . x 3  . each. 

Limestone Masonry Mortar:  
• Repoint weathered/cracked limestone masonry joints along the roof edge.  Assume 193   of joint 

repoin  ng.  

Limestone Cracks:
• Route the full length of cracks in limestone panels, provide release tape at the back of the routed 

joint and silicone sealant.  Assume approximately 50  . of limestone crack repair.  

Openings and Penetra  ons

Sealant Replacement: 
• Remove and replace all exis  ng masonry-to-masonry sealant joints and sealant joints at windows 

that were not part of the 2016 window replacement project.  Prepare the substrates, prime, and 
provide backer rod and sealant.  Assume the exis  ng sealants contain asbestos and PCB.  Assume 
approximately 8,262   of sealant replacement.  

Penetra  ons: 
• Provide backer rod and sealant around all currently unsealed penetra  ons.  Prepare the substrates, 

prime, and provide backer rod and sealant.  Assume approximately 40 unsealed penetra  ons and 
holes through the brick and limestone masonry.  This includes an abandoned opening at a 1956 
Addi  on.

Vents:  
• Remove exis  ng mortar at the perimeter of all louver vents in the brick masonry.  Prepare the 

substrates, prime, and provide backer rod and sealant.    Assume 32 vents with an average of 10  . 
of sealant joint at each.  

Window Lintels:
• Remove loose paint and rust from steel lintels exposed at window heads, prime and paint.  Assume 

the exis  ng paint contains hazardous material.  Assume 1,100   of exposed lintels (212 loca  ons 
with an average length of 5  ).

Retaining Wall

• Perform addi  onal inves  ga  on at the retaining wall to be  er understand the condi  on of the brick 
masonry cracks, concrete wall behind the brick masonry, and the construc  on of the retaining wall 
cap.  Assume this inves  ga  on will occur during the start of the schema  c design phase.  Provide a 
$50,000 budget for inves  ga  on and $100,000 budget for undefi ned concrete repair work.  

• Repoin  ng, crack and spall repair recommenda  ons are the same as for the brick masonry and are 
included in brick masonry above. Include removing the tree growing from one of the cracks.

• Remove the exis  ng chain link fence and concrete cap at the top of the wall.  The cap is 
approximately 9 in. x 17 in. x 450   (includes both retaining walls) and the exis  ng chain link 
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3. Recommenda  on (Con  nued)

fence is 42 in. tall with posts at 10   o.c. in the straight por  ons and 5   o.c. at the curved 
por  ons.    Assume the cap is anchored to the concealed concrete retaining wall stem.  
Provide new granite cap pieces that are anchored to the concrete stem with stainless steel 
dowels at 12 in. on center.  Provide a Hot dip galvanized steel guardrail (42 in. high), coated 
with Colorgalv by Duncan galvanizing, and mounted to the brick-side ver  cal face of the 
granite caps.  Assume 450   of cap and guard.  Refer to Appendix (a) for guardrail images.

Miscellaneous

• Coordinate with the planned repaving project to provide a below-grade waterproofi ng repair 
at the photography dark room.  Assume excava  on of 20   of founda  on to a depth of 8  , 
shot-blas  ng the exis  ng waterproofi ng off  the concrete founda  on wall, installa  on of GCP 
Bituthene membrane with termina  on bars along all edges and GCP Liquid Membrane over 
all seams and termina  on bars, installa  on of protec  on board, and backfi lling.  Include 
removal and replacement of the bituminous asphalt paving even though the Town intends 
to repave the area.  Assume no interior repair work is part of this project. Extend the new 
waterproofi ng membrane system above grade and cover with a metal protec  on plate.

• Perform addi  onal inves  ga  on at the leaking cupola roofi ng to determine the scope of 
work that could include repairing the cupola columns, cupola roof, and/or the fl at-seam 
copper roofi ng on the cupola fl oor, and performing concomitant structural repairs to 
concealed framing components. Assume this inves  ga  on will occur during the design 
process.  Provide a $25,000 budget for inves  ga  on $75,000 budget undefi ned repair work.

3.2 Repairs Not Necessary for 25 Years of Addi  onal Service - Op  onal Scope

• The following repairs are not necessary to meet the goal of providing an addi  onal 25 years 
of service but will improve performance and/or aesthe  cs.  The quan   es listed below 
are included in Table 1 and iden  fi ed on the SGH marked-up building eleva  ons, both in 
Appendix (a). 

Brick Masonry and Concrete Founda  on

Op  on 1 - Repoint brick masonry joints where the mortar is visually weathered from our 
understanding of its original profi le.  Assume 5,200 sf. of mass brick masonry repoin  ng.
 

• Clean effl  orescence from the brick masonry.  Assume 8 loca  ons with an average size of 
30 sf. (Included in Op  on 1 Scope)

Retaining Wall

• Addi  onal repoin  ng and cleaning of effl  orescence as described for the brick masonry 
(included in Op  on 1 Scope).

Op  on 2 - Provide precast concrete cap in lieu of granite.  Assume the use of stainless steel 
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4. Sustainable Considera  ons

Not applicable

5. Es  mated Cost

Sec  on 3.1 - Base Scope:
• Es  mated Construc  on Cost
• Es  mated Total Project Cost

Sec  on 3.2 - Facade Op  on 1: Addi  onal brick masonry repoin  ng 
/ cleaning
• Es  mated Construc  on Cost
• Es  mated Adjustment to Base Es  mate

Sec  on 3.2 - Facade Op  on 2: Retaining wall w/ concrete cap
• Es  mated Construc  on Cost
• Es  mated Adjustment to Base Es  mate

Sec  on 3.2 - Facade Op  on 3: Replace missing bluestone caps on 
top of vault areas
• Es  mated Construc  on Cost
• Es  mated Adjustment to Base Es  mate

• $1,915,841
• $2,699,894

• $309,355
• $309,355

• $483,408
• ($83,106)

• $47,434
• $47,434

reinforcing and a freeze/thaw resistant mix design.
Miscellaneous

Op  on 3 - Replace missing bluestone caps on top of the vault areas in the 1966 Addi  ons and stair entrances.  
Assume six loca  ons requiring approximately thirty 3   x 10 in. stone pieces total.

3. Recommenda  on (Con  nued)
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1. Scope of Work

During the 2006-2008 Wellesley Middle School Renova  ons the HVAC systems in the gyms 
(Gym A & Gym B), auditorium and kitchen were not upgraded for budget reasons.  This project 
is to look at these areas and bring them up to present day performance standards.  This will 
involve replacing the air handling units [seven] in both gyms as well as the auditorium and 
adding air condi  oning to the auditorium as part of that upgrade.  Working with the Food 
Service Designer we will upgrade/replace the H&V system for the kitchen to align with the total 
kitchen renova  on (For H&V system for the Kitchen refer to Kitchen Equipment Sec  on).

Task 1B - HVAC Replacement

2. Exis  ng Condi  ons and Assessment

Gym A

This Gym is heated and ven  lated 
by two original (1952) equipment 
air handlers.

The units are ceiling hung, 
horizontal, steam-fi red with a 
single belt-driven centrifugal fan.  
Each H&V unit is sized for 5000 
CFM giving the Gym just less than 
4 ACH [Air Changes per Hour].  
Each unit supplies air to the gym 
via ducts above the suspended 
ceiling through 24” x 24” 4-way 
lay-in ceiling diff users [24 total] 
that were installed in 2005. 

The return for each unit is 
comprised of one return grille per 
unit mounted in the wall of the 
gym down low near the fl oor.  The 
exis  ng grilles are fl at pieces of 
steel with square holes stamped 
out for airfl ow.  These have been 
damaged and are bent and loose. 

Each unit has an associated 
exhaust fan to relieve air during 
the admission of outside air 
for ven  la  on. These fans 
were replaced during the 2005 Image 2  – Diff users in west half of Gym A.

Image 1 - Air handler in east mechanical room - Gym A
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2. Exis  ng Condi  ons and Assessment (Con  nued)

Image 3 – Damaged return grille - west side Gym A

renova  ons.  The observed 
ductwork is somewhat dirty and 
should be cleaned during any 
future renova  ons. The ductwork 
is generously sized and the airfl ow 
supplied by each air handler could 
be increased.  The controls for 
each unit were upgraded during 
the 2005 project and appear to be 
in good condi  on.  The units are 
opera  ng, clean and quiet.  The 
units will be up-sized to give be  er 
air circula  on and CO2 controls 
will be added to economize on the 
outside air introduc  on thereby 
saving considerable hea  ng costs.

Gym B

This Gym is heated and ven  lated 
by two original air handlers located 
on a mezzanine (1958) just north 
of the gym.  The units adjacent to 
are ceiling hung, horizontal, steam-
fi red with a single belt-driven 
centrifugal fan.

Each H&V unit is sized for 4,500 
CFM giving the gym a high level of 
7 ACH [Air Changes per Hour]. But 
the diff users (6) are selected for 
600 CFM each for a total of 3,600 
CFM, so the new air handlers will 
be selected at 3,600 each for an 
ACH of 5.6 which is generous for 
a hea  ng and ven  la  on system 
in a gym. Each unit supplies air 
to the gym via ducts above the 
suspended ceiling through 24” x 
24” 4-way lay-in ceiling diff users 
[12 total] that were installed 
in 2005.  Two addi  onal H&V 
units collocated on the same 
mezzanine (1958) were replaced 
in the 2006-2008 renova  on 
with unit ven  lators in the two 
classrooms that were served by 

 Image 4 – West air handler for Gym B

Image 5 – Ceiling diff users in Gym B
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2. Exis  ng Condi  ons and Assessment (Con  nued)

these air handlers.  As part of this 
work those two air handlers and 
their associated ductwork will be 
removed.

The return for each unit is 
comprised of a return/exhaust 
grille  mounted in the wall of the 
gym down low near the fl oor.  The 
exis  ng grilles were replaced in 
2005 but are not robust and have 
been damaged. 

Each unit has an associated 
exhaust fan to relieve air during 
the admission of outside air 
for ven  la  on. The observed 
ductwork and associated diff users 
are somewhat dirty and should 
be cleaned during any future 
renova  ons. The airfl ow supplied 
by the two air handlers as noted 
is 7 ACH which is adequate for a 
gym of this size.  The controls for 
each unit were upgraded during 
the 2005 project and appear to 
be in good condi  on.  These will 
be augmented to add CO2 DCV 
[Demand Control Ven  la  on] 
controls for energy savings.  The 
units are opera  ng properly, clean 
and quiet. 

 Image 4 – West air handler for Gym B
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2. Exis  ng Condi  ons and Assessment (Con  nued)

Auditorium

The Auditorium is presently heated 
and ven  lated by two air handlers 
located in mechanical spaces high 
above either side of the stage.  
Each air handler consists of a 
steam coil and a draw-thru fan.  

The fi lters are duct-mounted 
external to the air handler and any 
dampers, exhaust ducts, outside 
air dampers or fresh air ducts are 
also external to these two units.  
Each air handler is horizontal, belt-
driven, centrifugal, steam fi red and 
original to the building [1952]. 

The controls were recently 
upgraded and at the same  me the 
roof-mounted exhaust fans were 
replaced [2005].  The spaces these 
units occupy are diffi  cult to access 
and small.  In the south mechanical 
space the two ducts for the kitchen 
cooking hood and the kitchen 
dishwasher hood intrude into the 
space and make movement in 
this space diffi  cult and somewhat 
hazardous.

In general the ductwork associated 
with the Auditorium is adequately 
sized but it is not insulated 
[Required for AC.] and that which 
we could observe is dirty and in 
need of cleaning.  The diff users 
[24 total.] are dirty and also 
require cleaning.  A relief fan on 
the roof [Rear of Auditorium.] is 
unnecessary and will be removed.

Supply ducts may have to be 
resized and perhaps relocated.  
The present airfl ow from these 
two units is supposed to be about 
12,000 CFM each.  This equates to 

 Image 7 – Auditorium air handler

Image 8 – Auditorium air handler with duct-mounted fi lters

Image 9 – Dirty auditorium ductwork
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about 5.7 ACH which is proper for a 
system employing air condi  oning.  

It was discovered while perusing 
the original (1952) and RDK (2005) 
drawings that the design for the 
original/new diff users installed 
in the auditorium are rated for 
500 CFM each.  With 24 total in 
the auditorium this only allows 
for 12,000 CFM.  The present 
air handlers are trying to supply 
24,000 CFM.  This accounts for 
the noise now present in the 
auditorium.

 Image 10 – Uninsulated auditorium supply ductwork

Image 11 – Kitchen cooking hood exhaust duct in auditorium 
mechanical room

2. Exis  ng Condi  ons and Assessment (Con  nued)
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Gym A

1. Replace both air handlers with 3,600 CFM units to match the diff users.  See Appendix b.
2. Clean all ductwork associated with the Gym “B” systems.
3. All controls are to be replaced and expanded to include CO2 DCV..
4. Test & Balance the airfl ows for the two systems.
5. Replace the damaged return grilles with more robust ones that will last.
6. Remove unused air handlers and associated ductwork, piping and controls.

3. Recommenda  ons 

1. Clean all ductwork associated with the air handlers for Gym “A”.
2. Replace the exis  ng air handlers with new ones sized for 7,200 CFM each.  The ducts are sized for 

well over 7,200 CFM and the new air handlers will be selected to run quietly.  Each air handler will 
incorporate a dual steam/hot water coil to quickly and economically allow for future transi  on to 
hot water from the present steam.  See Appendix b.

3. All controls are to be replaced and expanded to include CO2 DCV.
4. Replace damaged return grilles and relief exhaust fans on the roof.
5. Test & Balance airfl ows associated with the two air handlers.
6. Add CO2 DCV controls. 

Gym B

Auditorium

1. Remove the present air handlers and replace with new ones in refurbished mechanical spaces.  
These spaces will need upgraded lights, new wall coverings and a wider [4 FT] access door for the 
new equipment required in these spaces.  See Appendix b.

2. The roof will be checked and reinforced if necessary to support the weight of a single 60 Ton 
condensing unit on the roof just east of the stage for DX air condi  oning of the auditorium.  See 
Appendix b.

3. Install return fans for each air handler to remove the present exhaust fans from the roof.
4. Remove and replace all ductwork presently serving the auditorium.  Insulate and acous  cally line 

the new ductwork.
5. Reroute the exhaust ducts from the kitchen to run outside the auditorium, see the a  ached 

sketches (Appendix d).
6. Ensure that all controls for the auditorium are replaced and upgraded to cover the opera  on of the 

air condi  oning and return fans plus outside air control.
7. Test & Balance both air handlers/return fans to ensure the whole system is working properly.
8. Install linear diff usion grilles in the ceiling of the auditorium to give be  er air dispersion 

throughout the auditorium without any dra  s.



HV
AC
 R
ep
la

ce
me

nt
 (

b)

Harriman  • Crabtree McGrath Associates Inc •  Simpson Gumpertz & Heger   53

3. Recommenda  ons (con  nued)

1. Provide fi re alarm duct smoke detectors as required.
2. Provide new homerun from newer panelboard (new from the 2005 renova  on) to the new 

piece of equipment via VFD or other type starter. 
3. Distribu  on: To accommodate the addi  onal load, avoid disturbing original panelboards with 

cloth covered wiring and avoid fi lling the available “space” in the exis  ng 480V switchboard 
we propose providing a new 480V distribu  on panelboard fed directly from the exis  ng 480V 
switchboard.  The new distribu  on board will serve the replaced Kitchen AHU, Auditorium 
AHU’s, Larger Gymnasium AHU’s and the new Auditorium Condensing Units.  The replaced Small 
Gymnasium AHU’s will con  nue to be fed from exis  ng 2005 vintage panelboard PF that is locat-
ed on the same mezzanine as the AHU’s.

Electrical Recommenda  ons - Replaced Mechanical Units

4. Sustainable Considera  ons

As a sustainability op  on Harriman was asked to evaluate the possible use of geothermal a system 
to provide hea  ng and cooling to air condi  on the auditorium.  This was done and the results are as 
follows:

1. To use conven  onal methods with an air-cooled condensing unit [60 Tons] will cost 
approximately $50,946 just for the air condi  oning por  on of the equipment and its installa  on.

2. To use geothermal hea  ng and cooling will require the drilling of approximate 24 wells, the 
piping and pumping of those wells to two 30 Ton geothermal heat pumps and the connec  on of 
these heat pumps to the air handlers for the auditorium.  The cost for that has been es  mated 
at $542,690.  While the u  liza  on of geothermal hea  ng and cooling will save some amount of 
electricity, with the an  cipated use of the auditorium during the summer cooling months the 
payback period will most certainly exceed the life expectancy of the facility. 

5. Es  mated Cost

HVAC systems in Gym A, Gym B and the Auditorium (Kitchen HVAC 
moved to Task 1D)

Base Scope: Gym A, Gym B and the Auditorium
• Es  mated Construc  on Cost
• Es  mated Total Project Cost

HVAC Op  on 1: Sustainable Considera  on - Geothermal 
• Es  mated Construc  on Cost
• Es  mated Adjustment to Base Es  mate

• $1,279,236
• $1,802,760

• $1,043,183
• $140,992
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1. Scope of Work

In keeping with the project goals iden  fying priority building improvements intended to create 
a safe, secure and healthy learning environment for a 25-year school, classroom doors were 
inventoried for condi  on, code compliance, hardware func  on, and security features. This included 
doors from the classroom to the corridor, doors between classrooms, and doors from auxiliary 
spaces within the classroom wings. The scope of the evalua  on included approximately 180 doors 
on three levels in the 1952 and the 1966 north and south classroom wings. In addi  on to the 
classroom doors, doors from within the classroom corridors (cross corridor) and doors in to stairs at 
the classroom wings were also examined.

Task 1C - Interior Doors

2. Exis  ng Condi  ons and Assessment

Classroom doors have not been updated and contain original door slabs and frames from their 
date of construc  on. Door hardware has been replaced with classroom door locksets. There are 
primarily eight door styles within the area of study.

Image 1 – 1952 Classroom to 
Corridor Door

1952 Classroom to Corridor Doors

These solid core wood doors have a light oak wood 
veneer, 3 wire-glass lights that when combined have 
approximately 300 square inches, 4” steel hinges, set in 
hollow metal frames. Locksets are newer style cylindrical 
(bored) classroom security func  ons requiring a key on the 
interior to lock the classroom from corridor access (Image 
1). These doors are in fair to poor condi  on. The veneer 
is damaged and distressed with several chips on the strike 
and bo  om edges.

1966 Classroom to Corridor Doors

The 1966 wing doors are solid wood doors with a dark 
brown stain, single wire-glass light of approximately 144 
square inches, 4 1/2” steel hinges, set in hollow metal 
frames. Locksets are the newer cylindrical classroom 
security locksets requiring a key from inside and outside 
(Image 2). These doors range in condi  on but are mostly 
fair to poor. The veneer is also damaged and distressed 
with several chips on the strike and bo  om edges.
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1966 Classroom to Classroom Doors

Similar to the 1966 classroom to corridor doors, the classroom to 
classroom doors are fl ush, wood veneer, solid core doors set in 
hollow metal frames. There are no vision panels in the doors. These 
doors are equipped with cylindrical passage latchsets only and do not 
lock between classrooms (Image 3). The condi  on of these doors is 
good to fair as they see much less use than the other doors.

1966 Classroom to Auxiliary Room Doors

A small number of classrooms have auxiliary rooms accessed from 
the classroom. These doors are also fl ush doors with no vision panel. 
The cylindrical locksets have an offi  ce func  on allowing for the door 
to maintain a locked or unlocked posi  on (Image 4). These doors are 
also in good to fair condi  on as they are not in high impact areas.

1966 Classroom to Stair Doors

A small number of classrooms at the ends of the 1966 wings are 
accessed directly from within the egress stair enclosures. Because 
of the life safety nature of the stairs, these doors are to be equipped 
with closers, smoke seals on the frames, and also maintain a 
90-minute fi re ra  ng. The door styles are the same as the 1966 
classroom to corridor doors. The classroom func  on locksets are 
mor  se style (Image 5). Due to the required door closer, the doors 
that are accessed from the stairs are in the worst shape of the 
classroom doors. In one instance, the door core was damaged to the 
point where the bo  om of the slab was no longer rigid.

Cross-Corridor Doors

The 1952 classroom wings have a number of cross-corridor doors 
originally intended to compartmentalize the fl oors. The doors have 
been replaced in the recent past and have wire-glass lights on the 
top and bo  om (approximately 1,000 square inches per leaf), exit 
devices with surface mounted rods, closers, and a fi re ra  ng of 60 
minutes that is no longer required. Several pair have magne  c hold-
opens  ed to the fi re alarm. The doors are set in rated frames with 
wire-glass transom and side lights (Image 6). The cross-corridor doors 
are problema  c in that the exit device rods o  en don’t retract fully 
and drag across the fl oor, the doors without magne  c hold-opens are 
prone to impact abuse of the glass panels, and the loca  ons o  en 
interfere with adjacent lockers.

Image 2 - 1966 Classroom Door

Image 3 - 1966 Classroom to Class-
room Door
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Corridor To Stair Doors 

Most stair doors have been replaced in the recent past 
with natural fi nished slabs and new hardware. Hardware 
and features are similar to the cross-corridor doors with 
closers, exit-devices with surface rods, large wire-glass 
lights, fi re-ra  ngs, and magne  c hold-opens. Many are also 
subject to the same level of abuse as the cross-corridor 
doors (Image 7). Most of the stair doors are in fair to poor 
condi  on and subject to abuse to both the door and glass 
lights. The doors have exhibited racking and, in some 
loca  ons, do not close completely.

Corridor Bathroom Doors

The 1966 classroom wing mul  -user bathrooms have been 
recently renovated. The solid-core door panels are fl ush 
with either a wood or metal louver. Hardware consists of a 
door pull/push plate, dead bolt, mop plate, and closer. The 
bathroom doors are in good shape with the excep  on of 
the louver. Most of the louvers (wood and metal) had been 
damaged presumably by kicking. Image 4 - 1966 Classroom Door

Image 5 - 1966 Classroom to Stair 
Door
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Image 6 - Cross-Corridor Doors

Image 7 - Corridor to Stairs Doors
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With li  le excep  on, the doors within the scope of the 
study merit replacement due to age, condi  on, and 
safety. The recommended upgrades for the doors are the 
following:

Base Scope: Recommenda  on

1. Solid-core wood veneer doors with natural fi nish to 
match newer contemporary fi nishes elsewhere in 
the building (refer to Floor Plans in Appendix (f) for 
loca  on and Door Schedule in Appendix (c) for size and 
quan  ty).

2. Mor  se classroom security lockset with lock indicator 
on the interior side. School department preference is 
for thumb turn locking from inside the classroom.

3. Narrow vision light with 0.090 laminated glass.
4. Balance of hardware func  ons to match exis  ng. 

Undercut bathroom doors in lieu of louvers.
5. Con  nuous hinge at high abuse doors and glass light at 

top of door only.
6. Magne  c hold-opens at doors with closers (except 

bathroom doors).
7. Remove cross-corridor doors as they are not necessary 

for life-safety since the building is sprinkled.

Op  on 1: “School Guard” security glass

1. Wood veneer doors with dark stain to match 1966 style 
that currently exists in the building.

2. Mor  se classroom security lockset with lock indicator 
on the interior side. School department preference is 
for thumb turn locking from inside the classroom.

3. Larger vision light and “School Guard” security glass.

Op  on 2: Least Costly

1. Painted hollow metal doors.
2. Standard classroom security func  on with no indicator.
3. Standard tempered glass in vision lights.

3. Recommenda  ons

Image 8 - Recommended door 
fi nish

Image 9 - Classroom security lock-
set with indicator

Thumbturn
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4. Sustainable Considera  ons

1. Consider specifying doors with recycled content for the door core. Percentages can range from 3 to 
40 percent total pre-consumer recycled content.

2. Reduce the use and deple  on of fi nite raw materials and long-cycle renewable materials by 
replacing them with rapidly renewable materials such as Agrifi ber door cores.

3. Choose wood doors that use environmentally responsible harvested wood by specifying products 
cer  fi ed by the Forest Stewardship Council (FSC). 

4. Promote be  er indoor air quality through the use of No Added Urea Formaldehyde (NAUF) resins.
5. Specify durable materials that don’t require a more frequent replacement cycle.

5. Es  mated Cost - Interior Doors

Interior Doors and Casework are listed together as Task 1C.  Refer to the Es  mated Cost sec  on 
under Casework for the value of Task 1C.
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1. Scope of Work

The casework scope of work includes replacement of built-in cabinetry / casework on one side 
of each classroom in the 1966 addi  on wings and the 1952 original building “connector” wings.  
Classroom casework replacement is only planned for one side of each classroom based on 
need and budgetary limita  ons; however, replacement of all casework in the three Art Rooms 
is assumed.  

Task 1C - Casework

2. Exis  ng Condi  ons and Assessment

Harriman has inventoried and 
evaluated the exis  ng casework 
and adjacent fi nishes in the 
four areas outlined below as 
2.1 through 2.4. In general the 
casework is showing visual wear 
and func  onal deteriora  on. The 
observed use also indicates that it 
is pragma  cally defi cient.

2.1 - 1966 Addi  on Science 
Casework:

The wall opposite the window 
wall in (11) science classrooms on 
the fi rst fl oor of the 1966 addi  on 
were not replaced in the science 
casework upgrade project.  They 
consist of original bookcases 
(Image 2) and tall cabinets (Image 
1) with varying confi gura  ons of 
open shelves and glass doors. The 
casework condi  on varies but in 
general is showing it’s age a  er 50 
years of use. 

2.2 - 1966 Addi  on Typical 
Classroom Casework:

In (33) classrooms in the 1966 
addi  on the wall opposite the 
window wall typically consists of Image 2 – Recessed bookshelves in exis  ng science room 109

Image 1 – Tall cabinets in exis  ng science room 113
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2. Exis  ng Condi  ons and Assessment (Con  nued)

two types of casework.  There are 
varying numbers of base cabinets 
with a counter.  Over the counter is 
a wall to wall framed tack surface.  
Adjacent to the base cabinets are 
one to two recessed bookcases.  
Most of the recessed bookcases 
have a mechanical sha   behind 
them and a mechanical louver 
on the wall below them.  The 
casework in these rooms is  red 
and showing its age a  er 50 years 
of use. 

2.3  - 1952 Original Building 
“Connector Wing” Typical 
Classroom Casework:

In (15) classrooms in the 1952 
“Connector Wing” the wall 
opposite the window wall typically 
consists of wall to wall casework 
with a wood panel soffi  t above. 
The casework is a mix of full height 
cabinets, open shelving, upper 
cabinets, base cabinets and tack 
surfaces.  The casework condi  on 
varies but in general is showing its 
age a  er 65 years of use. 

2.4 - Exis  ng Art Rooms (Room 
304A, 304B and 306)

The exis  ng third fl oor art rooms 
have varying layouts and types 
of casework.  The casework 
appears to have been added onto 
over  me, resul  ng in diff erent 
condi  ons of casework.  Each 
art room has two to three sinks 
and two of the art rooms have 
kilns.  However, the kilns are in 
the teaching space and not in a 
separate room.  Several pieces of 
casework are missing hardware, 
doors or parts.  The casework is 
 red and showing its age.

 Image 3 – Recessed bookshelves in Exis  ng Typical Classroom, in 
1966 wing, Room 222

 Image 4 – Base cabinets and counter  in Exis  ng Typical Classroom, in 
1966 wing, Room 222

Image 5 – Base and upper cabinets in 1952 Connector Wing, 
Room 207
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Image 6 – Wood casework and soffi  t in 1952 
Connector Wing,  Room 207

Image 7  – Recessed casework,  Art Room 304A 

Image 8  – Recessed chalkboard and base 
cabinets, Art Room 304A

Image 9  – 2D project storage, Art Room 304A

Image 10  – Base cabinets and counter, Art 
Room 304A

Image 11  – Sinks and base cabinets, Art Room 
304A

2. Exis  ng Condi  ons and Assessment (Con  nued)
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Image 12 – Art Room 304B Image 13 - Art Room 304B

Image 14 - Art Room 304B Image 15 - Art Room 304B

Image 16 – Art Room 304B Image 17 - Art Room 304B

2. Exis  ng Condi  ons and Assessment (Con  nued)



In
te
ri
or
 D

oo
rs

 &
 C

as
ew

or
k 

(c
)

Harriman  • Crabtree McGrath Associates Inc •  Simpson Gumpertz & Heger   65

Image 18 - Art Room 306 Image 19 - Art Room 306

Image 20 - Art Room 306 Image 21 - Art Room 306

Image 22 - Art Room 306 Image 23 - Art Room 306

2. Exis  ng Condi  ons and Assessment (Con  nued)
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3.1 Casework 1966 Addi  on - Science Classrooms

3. Recommenda  ons 

The casework replacement impacts the majority of the wall opposite the window wall (refer to 
Floor Plans in Appendix (f) for loca  on).  The recommended scope of work calls to replace adjacent 
fi nishes as well so all the fi nishes on that wall are of the same vintage and on a similar repair and / or 
replacement schedule.  The subsequent op  ons 1 and 2 are off ered as cost reduc  on op  ons.

Base Scope: Recommenda  on 
(see Appendix (c) for casework schedule and drawings): 

1. (4) Tall Cabinets with glass doors.
2. Replace (2) recessed bookshelves with (2) tall cabinets with tackable surface.
3. Enclose void with gypsum board.  Provide access panels as needed.
4. Replace  le with abuse resistant gypsum board.
5. Replace wood surround with stainless steel corner guards.
6. Paint en  re wall and soffi  ts.

Op  on 1: Less Costly

1. (4) Tall Cabinets with tackable surface.
2. Replace (2) recessed bookshelves with (2) tall cabinets with tackable surface.
3. Replace  le with abuse resistant gypsum board.
4. Replace wood surround with stainless steel corner guards.
5. Paint en  re wall and soffi  ts.

Op  on 2: Least Costly

1. (4) Tall Cabinets with tackable surface.
2. Replace (2) recessed bookshelves with (2) tall cabinets with tackable surface.
3. Refi nish wood surround .
4. Paint en  re wall and soffi  ts.
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3.2 Casework 1966 Addi  on - Typical Classrooms

The casework replacement impacts the majority of the wall opposite the window wall (refer to 
Floor Plans in Appendix (f) for loca  on).  The recommended scope of work calls to replace adjacent 
fi nishes as well so all the fi nishes on that wall are of the same vintage and on a similar repair and / 
or replacement schedule.  The subsequent op  ons 1 and 2 are off ered as cost reduc  on op  ons.

Base Scope: Recommenda  on 
(see Appendix (c) for casework schedule and drawings): 

1. (5) Tall Cabinets with tackable surface.
2. Replace (1) recessed bookshelves with (1) tall cabinets with tackable surface.
3. Replace  le with abuse resistant gypsum board.
4. Replace wood surround with stainless steel corner guards.
5. Paint en  re wall and soffi  ts.

Op  on 1: Less Costly

1. (5) base cabinets with countertop and tackable surface above.
2. Replace (1) recessed bookshelves with (1) tall cabinets with tackable surface.
3. Replace  le with abuse resistant gypsum board.
4. Replace wood surround with stainless steel corner guards.
5. Paint en  re wall and soffi  ts.

Op  on 2: Least Costly

1. (5) Tall Cabinets with tackable surface.
2. Replace (1) recessed bookshelves with (1) tall cabinets with tackable surface.
3. Refi nish wood surround.
4. Paint en  re wall and soffi  ts.

3. Recommenda  ons (con  nued)
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3.3  Casework 1952 Original Building - Typical Classroom

3. Recommenda  ons 

The casework replacement impacts the majority of the wall opposite the window wall (refer to 
Floor Plans in Appendix (f) for loca  on).  The recommended scope of work calls to replace adjacent 
fi nishes as well so all the fi nishes on that wall are of the same vintage and on a similar repair and / or 
replacement schedule.  The subsequent op  ons 1 and 2 are off ered as cost reduc  on op  ons.

Base Scope: Recommenda  on 
(see Appendix (c) for casework schedule and drawings): 

1. (5) Tall cabinets with tackable surface and one upper cabinet with a lower mechanical louver.
2. (1) data sta  on with upper cabinets.
3. Replace  le with abuse resistant gypsum board.
4. Replace wood surround with stainless steel corner guards.
5. Replace wood paneling with gypsum board soffi  t.
6. Paint en  re wall and soffi  ts.

Op  on 1: Less Costly

1. (6) Tall cabinets with tackable surface and one upper cabinet with a lower mechanical louver.
2. Replace  le with abuse resistant gypsum board.
3. Replace wood surround with stainless steel corner guards.
4. Replace wood paneling with gypsum board soffi  t.
5. Paint en  re wall and soffi  ts.

Op  on 2: Least Costly

1. (6) Tall cabinets with tackable surface and one upper cabinet with a lower mechanical louver.
2. Refi nish wood surround.
3. Paint en  re wall and soffi  ts.

Image 24 – Match Finish and Hardware of Recent 
Casework in Classroom 338

Image 25 - Casework Door with Tackable Surface
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3.4  Casework Art Room Recommenda  on

Given the extent of casework replacement and it’s impact on other fi nishes as well as the age of 
fi nishes and systems the recommenda  on is to completely renovate the art rooms to improve 
func  onality and storage.  Refer to the Floor Plans in Appendix (f) for loca  on of Art rooms within 
the school.  For safety purposes, it is recommended that the kilns be moved out of the teaching 
space and into a properly ven  lated space. 

Recommenda  on - based on Room 306 
(see Appendix (c) for art room casework schedule, drawings and detailed scope for each art room): 

1. Approximately (6) Tall cabinets with tackable surface 
2. Approximately (12) Base cabinets
3. Approximately (6) Upper cabinets
4. Approximately (6) Open fl at fi le storage cabinets
5. Min (3) Sinks including one u  lity sink
6. Gypsum board soffi  t 
7. Paint en  re room
8. New Ceiling – Acous  c Ceiling Tile
9. New fl ooring – Rubber Flooring Tile
10. New Ligh  ng – Dimmable LED
11. Modifi ca  ons to exis  ng fi re sprinklers
12. New teaching wall – (2) 4’x8’ White boards
13. New tackable wall surface – between exis  ng windows
14. HVAC

• Ensure proper heat and ven  la  on.
• Test & Balance any air moving / hea  ng equipment to ensure proper air and water fl ows.
• Provide any special exhaust systems required for kilns, soldering or other processes. 

15. Plumbing: Sinks, solid waste interceptors and one fl oor drain per art room.
16. Electrical: Provide ligh  ng, power for kiln and addi  onal outlets.

Note: 
1. Kiln op  on illustrated on fl oor plan
2. Report assumes electric soldering for jewelry making room and not acetylene which is used at 

the High School.  Mechanical, Electrical and Plumbing requirements increase signifi cantly with 
gas use.

3. Casework fi nishes are to match exis  ng fi nish and hardware of recent Wellesley Middle School 
casework improvements.  Face of cabinet doors to be tackable surface when indicated.  Typical 
for all casework recommenda  ons.  Refer to image 24 and 25.

3. Recommenda  ons (con  nued)
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4. Sustainable Considera  ons

1. Consider specifying casework and counter tops with recycled content for the core. 
2. Reduce the use and deple  on of fi nite raw materials and long-cycle renewable materials by 

replacing them with rapidly renewable materials such as Agrifi ber 
3. Choose wood casework that use environmentally responsible harvested wood by specifying 

products cer  fi ed by the Forest Stewardship Council (FSC). 
4. Promote be  er indoor air quality through the use of No Added Urea Formaldehyde (NAUF) resins.  
5. Specify durable materials that don’t require a more frequent replacement cycle.

5. Es  mated Cost 

Task 1C - Interior door and casework replacement

Base Scope (Recommenda  on) Itemized: Door and hardware 
replacement, op  on 1 classroom casework replacement and Art Room 
renova  on
• Doors  
• Casework
• Art Rooms

Base Scope (Recommenda  on) Total: Door and hardware replacement, 
classroom casework replacement and Art Room renova  on
• Es  mated Construc  on Cost
• Es  mated Total Project Cost

Doors Op  on 1: School Guard (SG4) Glazing in lieu of 0.90 Laminated
• Es  mated Construc  on Cost
• Es  mated Adjustment to Base Construc  on Cost

Doors Op  on 2: Least costly
• Es  mated Construc  on Cost
• Es  mated Adjustment to Base Construc  on Cost

Casework Op  on 1 (Less costly): Casework layout op  on 1 for 1966 
addi  on science and typical classrooms, and 1952 original building 
classrooms (excludes art rooms)
• Es  mated Construc  on Cost
• Es  mated Adjustment to Base Construc  on Es  mate

Casework Op  on 2 (Least costly): Casework layout op  on 2 for 1966 
addi  on science and typical classrooms, and 1952 original building 
classrooms (excludes art rooms)
• Es  mated Construc  on Cost
• Es  mated Adjustment to Base Es  mate

• $3,102,882
• $4,372,728

• $601,425
• $1,606,432
• $895,025

• $713,788
• $112,363

• $509,506
• ($91,919)

• $1,505,000
• ($101,431)

• $1,452,439
• ($153,992)
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1. Scope of Work

2. Exis  ng Condi  ons and Assessment

Crabtree McGrath Associates, Inc., a consul  ng group specializing in foodservice facili  es kitchen 
planning and design, has been retained by Harriman Architects to provide an analysis of the exis  ng 
condi  on of the kitchen and serving facili  es.

This sec  on of the report will focus on the following:
• Back of house kitchen space, fi nishes and exis  ng condi  ons.
• Serving area exis  ng condi  ons.
• Foodservice storage. 

The following observa  ons will reference codes and standards.  For the purposes of this report 
when we reference the health code we will be ci  ng the Federal Food Code 2017 edi  on published 
by the FDA as well as the Merged Massachuse  s Food Code 2011 edi  on.  
Addi  onally, the Na  onal Sanita  on Founda  on (NSF) is an independent governing body that 
develops standards for foodservice equipment design.  All equipment, in a commercial kitchen, 
must follow NSF standards.  

It should be noted that Crabtree McGrath Associates, Inc. met with Welleseley Schools 
Administra  on, Whitsons and the Town Health Department to obtain ini  al input and concerns 
regarding the kitchen scope of work.  There input and concerns have been addressed in the 
recommenda  ons put forth in this report.

The Wellesley Middle School kitchen serves high quality meals with a variety of op  ons available 
each day. Addi  onally, the Middle School kitchen is the primary food hub for the elementary 
schools meaning it is used to prepare and ship food to each of the elementary schools.   

The following are typical meal counts per day:
• Bates Elementary – 130 meals per day
• Fisk Elementary – 130 meals per day
• Hardy Elementary – 100 meals per day
• Hunnewell Elementary – 100 meals per day
• Schofi eld Elementary – 120 meals per day
• Sprague Elementary – 80 meals per day
• Upham Elementary – 80 meals per day
• Middle School – 500 meals per day

Total Meal Count – 1,240 meals per day

Kitchen Equipment
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Status
Description - Faculty Serving Area Utility Poor Fair Replace Notes

Coffee brewer 1.8 KW - 120/1 - C&P; .25" CW x Vendor supplied (Bloomfield 1082)

Display refrigerator 3.0A - 120/1 - C&P x Vendor supplied (QBD - DC12HB)

Coffee urn 1.0 KW - 120/1 - C&P x

Insulated coffe pots (3)

Utility cart x Plastic cart

Serving counter with hot wells x x Wells have failed

Microwave oven 20A - 120/1 - C&P

2. Exis  ng Condi  ons and Assessment (Con  nued)

Exis  ng Equipment Inventory
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Description - Kitchen Area Utility Poor Fair Replace Notes

Work table (30" x 60" w/ ss drawer, legs, and full undershelf) x

36" Char broiler with stand 3/4" gas x

36" Heavy duty griddle with oven 3/4" gas x x

36" Heavy duty range with oven 3/4" gas x x

Exhaust hoods x x Poor lighting levels, inadequate overhange

(4) Convection ovens (Single deck) 1/2" gas x x

Steamer (Cleavland 24CGA10) 2.0A - 120/1, 1/2" gas x x

Food preperation counter (painted legs) 1/2" H&CW; 1-1/2" W x

Cabinet base counter on curb 1/2" H&CW; 1-1/2" W x

Atlal brand serving counter (30" x 48") x Used for display racks

Mobile work table with overhead rack (30" x 72") x Two draws

18" x 36" wire storage racks (2)

Hoshizaki two door refrigerator (RH-2-SSA) 8.0A - 120/1 - C&P x

(2) #10 can rack (fifo) On casters

Atlal brand serving counter (30" x 48") x Used for display racks

(6) Mobile work table with overhead rack (30" x 72") x On casters

Delfield three door freezer 20A - 120/1 - C&P x Failed gaskets

(7) Cambro transport carts (CMBPH) x On casters

(1) Cres Core portable refrigerator 20A - 120/1 - C&P x On casters

Steam jcketed kettle (Groen AHS-40) 1.0A - 120/1, 1/2" gas x

Wire storage rack (2101 x 48" x 4 tier) x

Pot and pan washer (Hobart UW50) 90A - 208/3, 1/2" HW; 2" W

Three bay stainless steel sink 1/2" H&CW; (3) 1-1/2" W x

Hand sinks (3) 1/2" H&CW; 1-1/2" W x

Ice maker with bin (IY0524A-161 w/ B420 bin) 14.4A - 120/1; 1/2" CW, 3/4" W x Includes water filter

Two compartment prep sink 1/2" H&CW; 1-1/2" W x

Victory two door roll-in refrigerator

Food slicer 8.0A - 120/1 - C&P x

20 quart mixer ( Hobart A-200T) 1/2 HP - 120/1 - C&P x

Vollrath induction unit 1.8KW - 120/1 - C&P x

Carter Hoffman hot food holding cabinet (PH1830) 13.7A - 120/1 - C&P x

Cres Core hot food holding cabinet (HBA-J237992) 1.5KW - 120/1 C&P x

2. Exis  ng Condi  ons and Assessment (Con  nued)

Exis  ng Equipment Inventory (con  nued)
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2. Exis  ng Condi  ons and Assessment (Con  nued)

2.1 Kitchen Observa  ons:

The health code mandates all surfaces be smooth, easy to clean 
and durable. Deep cleaning around all the conduits and exposed 
piping shown here in Image 1 and 2 is diffi  cult if not impossible. It is 
best prac  ce to avoid condi  ons as seen here. Avoiding this can be 
achieved with proper equipment choice and modern design prac  ces.

Equipment that is present is worn. Seen in Image 3 the equipment is 
failing. Cover plates are missing, exposing the internal components of 
the range.

The ligh  ng levels under the hood canopy do not meet the minimum 
standards of 30-foot candles at a point 30 inches above the fi nished 
fl oor. The hood does not have adequate overhang coverage above the 
cooking equipment. This is contrary to NFPA 96 standards for exhaust 
hoods and best prac  ces.

The walls in the main kitchen area are constructed of the appropriate 
materials and have held up well. The fl oor is a quarry  le typically 
found in kitchen environments. Some  les do have chips and cracks 
but are limited in scope. The grout lines appear to be in distress 
but are in very good condi  on. No wash out or missing grout was 
observed.

The ceilings in the cooking and prepara  on space are a high quality 
lay in ceiling  le rated for use in a kitchen environment. The food 
assembly space where food is packaged for delivery to the lower 
schools is fi nished with similar material and in good working order. 
However, some ceiling  les are missing thus exposing piping and 
other u  li  es above the ceiling to food zones below. These  les must 
be replaced to conceal and seal off  the piping above.

The main concern with the kitchen is the need for separa  on of 
func  ons. Consider the kitchen as an assembly line.  Food is received 
and processed.  The food needs to progress through the process in 
a logical manner so that food is protected and kept safe and clean at 
all  mes. There are steps in all food prepara  on where during certain 
points cross contamina  on can occur. Good design eliminates many 
of these cross-contamina  on points. Unfortunately, these hazard 
points do exist in the current kitchen. For example, the pot and pan 
washing area is mixed in among the food prepara  on and cooking 
area. The kitchen staff  manages these cri  cal points quite well but 
the current outdated design places an undue burden on staff . This 
diffi  cult working environment can be eliminated with a complete 
renova  on of the kitchen. 

Image 1 - Excessive Piping

Image 2 - Excessive Conduit

Image 3 -Distressed Equipment
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2.2 Serving Area Observa  ons:

The serving counter bases are original to the 1950’s. It 
appears the tops of the counters have been updated 
at some point. The front faces of the counter bases are 
concrete block. The issue with this is that the counters 
are not easily modifi ed. As seen in Image 4, the air vent 
shown in the base of the counter was needed when a cold 
food pan was used. The built-in pan has long failed and a 
counter top ice cooled pan and portable sneeze guard has 
been placed above it. Ice cooling is allowed but not the 
best method for cooling food.

The sneeze shield seen in Image 4 is not compliant with 
current NSF standards. In this par  cular image salad is 
served at this sta  on. The clearance and glass coverages of 
the food below is not adequate. 

The backside of the serving is not supported by 
appropriate equipment that is compa  ble to what is being 
served. Based on the current kitchen design the food 
prepara  on area is suppor  ng the serving line.  This is not 
the correct support for serving. The tables in Image 5 are 
painted leg base units and off er no fl exibility for changing 
work needs. 

The wood window trim shown in Image 5 is a code 
viola  on. Wood surfaces in a modern kitchen are restricted 
to tabletops that are part of baking, cu   ng boards, or 
serving bowls. With that, wood needs frequent oiling and 
vigilant monitoring. Best prac  ce is that all material in a 
kitchen be durable, non-absorbent, and easy to clean.  

Image 6 is an example of a non-foodservice table being 
used for foodservice related purpose. There are other 
tables within the kitchen used in this manner. The health 
code requires that equipment and food contact surfaces 
be NSF compliant. Equipment must also bear the NSF 
marking.

Image 4 - Serving Counters

Image 5 - Serving Line Support

Image 6 -Non-NSF Table

2. Exis  ng Condi  ons and Assessment (Con  nued)
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2. Exis  ng Condi  ons and Assessment (Con  nued)

2.3 Storage Area Observa  ons:

The storage room is undersized and lacks an adequate fi nished 
ceiling. The ligh  ng levels are not adequate and well below code 
minimums. The walls are unsealed and do not consist of an 
appropriate material. The fl oor is unfi nished concrete. The areas 
where walls and fl oors meet lacks proper coving. The area above 
the walk-in refrigerators and freezer as seen in Images 7 and 8 is 
not fi nished. The area above the dry storage shelving is also open to 
the u  lity infrastructure above. The Food Code requires that hoods, 
walk-in rooms, and storage areas not be exposed to overhead piping.  
The minimum requirement is that the food zone be sealed off  to the 
equipment above and around them. The ceiling in a kitchen, including 
the storage area, must be fi nished with a lay in ceiling  le that is rated 
for a kitchen environment.      

The ligh  ng levels within both walk-in compartments are not 
adequate. The storage volume for both the walk-in cooler and freezer 
are undersized for the popula  on being served. The walk-in cooler is 
in good condi  on and can be expanded to increase storage capacity. 

The walk-in freezer is much older than the cooler compartment.  
Many of the gaskets between panels are failing which allows warm 
moist air to infi ltrate the compartments. There is also corrosion 
visible on the freezer panels indica  ng a failure in the integrity of 
the panel structure. The exis  ng freezer is subject to more drama  c 
temperature fl uctua  ons and warm air infi ltra  on which contributes 
to excessive frost buildup. Lastly, the walk-in freezer is undersized.

The condensing units for both refrigerated walk-in rooms are 
located indoors resul  ng in noise and heat being rejected into the 
indoor space. These unit must be moved outdoors with the benefi ts 
being more effi  cient opera  on and an improvement to the indoor 
environment.

The exis  ng mixer lacks the safety guard needed for OSHA 
compliance. These older mixers are built tough and very durable.  It 
func  ons as well as it did when it was new, but unfortunately the unit 
has outlasted modern safety features that have become standard 
equipment on newer mixers.  

The reach-in freezer gaskets are worn allowing warm air to infi ltrate 
the freezer cavity.  As seen in Image 9 the moisture builds up and 
become an issue and limits storage capacity.

Image 7 - Storage Room

Image 8 - Storage Room

Image 9 -Reach in Freezer
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2.4 Make Up Air Handler 
observa  ons:

The present air handler is 
located in Kitchen Storage – 
B134, suspended from the 
ceiling in the southeast corner 
of the room. It is original to the 
building [1952], steam-fi red, 
centrifugal, has belt driven fans 
with a mixing box and fi lters.  

The outside air inlet is connected 
to a 10   x 5   louver in the east 
wall of the space. This unit is 
100% outside air for make-up 
to the kitchen cooking hood 
and the dishwasher hood. The 
capacity of this unit is 15,400 
CFM on high speed and 10,200 
CFM on low speed. Based upon 
the design for the upgrade of 
the kitchen, this unit shall have 
to be downsized. At present the 
exhausts from the cooking hood 
and the dishwasher hood rise 
through the Auditorium to the 
south of the stage and then pass 
over the stage to rise through 
the roof to their respec  ve 
exhaust fans. The cooking hood 
exhaust fan was replaced in 
2005 and the dishwasher hood 
exhaust fan is even newer. The 
exis  ng ductwork serving the 
kitchen from this air handler 
runs west across the ceiling of 
the Kitchen Storage room and 
then turns north and runs the 
en  re length of the kitchen 
feeding six (6) ceiling diff users 
in the suspended ceiling of the 
kitchen.

2.5 Electrical Observa  ons:

Refer to appendix (e)

2. Exis  ng Condi  ons and Assessment (Con  nued)

Image 11 - Diff users in ceiling

Image 10 – Make-up air handler
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3.  Recommenda  ons

Kitchen renova  on and equipment

Based upon our review of the exis  ng condi  ons and the available space provided in the 
footprint it is our recommenda  on that the kitchen layout must be signifi cantly modifi ed. 
New more effi  cient equipment should be installed to meet the current foodservice program 
needs, as well as current codes and best health prac  ces.  Refer to Appendix (d)  for the 
recommended layout.

1. The serving line is outdated and must be upgraded.
2. Separa  on of func  ons is required.  Pot washing, cooking, and prepara  on need clear 

delinea  on and spaces where they can exist and safely func  on with out the poten  al for 
cross contamina  on during food processing.  

3. The storage area must be organized to increase storage density and expand refrigerated 
storage capacity.  Finishes within this area must be brought into compliance with modern 
code standards.

4. Modern equipment will be signifi cantly more effi  cient than what is presently on site.
5. Eliminate all wood surfaces.  Replace them with proper materials that are complaint with 

the current health code standards.
6. Add appropriate mobile worktables and fi xed food prepara  on sta  ons to make addi  onal 

work surfaces available in loca  ons where they are needed.
7. Replace the an  quated exhaust hoods with a larger hood system that is equipped with 

energy effi  cient features.  New hood will supply proper ligh  ng and exhaust coverage above  
the cooking equipment.

8. A new walk-in freezer and an expended cooler are needed.   Modern refrigera  on systems 

2.6 Plumbing Observa  ons:

Refer to appendix (e)

2.4 Assessment:

It’s apparent that certain aspects of the facility have not been updated in a very long  me.  This is 
having a direct impact on the foodservice program’s ability to prepare meals, serve, and operate safely 
and effi  ciently.   The kitchen staff  has to work harder to manage the exis  ng condi  ons in order to 
achieve acceptable consistent results.

A reorganiza  on of the kitchen is warranted in order to create appropriate spaces for specifi c 
foodservice func  ons that are consistent with best prac  ces and modern food code standards.  A 
renova  on will make for a safer kitchen and the upgrade will improve workfl ow and kitchen staff  
morale.  Lastly, new equipment will be the latest in energy effi  ciency resul  ng in savings to the district.  

This facility is a cri  cal cog in the districts foodservice program.  All of the Elementary Schools depend 
on this facility for its daily needs and it future must be addressed.   

2. Exis  ng Condi  ons and Assessment (Con  nued)
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will be much more energy effi  cient than what is currently in place. 
9. Replace exis  ng acous  cal ceiling  le system.
10. Replace exis  ng quarry  le fl ooring with new quarry  le fl oor due to required extensive 

rerou  ng of fl oor drains and other associated plumbing work. 

Kitchen HVAC

1. Working with the kitchen consultant new cooking hoods and a dishwasher hood have been 
selected.  The exhaust for these items will be rerouted away from the stage and up to new 
exhaust fans on the roof.  The make-up air unit will also be gas-fi red and roof-mounted.  The 
kitchen hoods and exhaust fans will be interconnected to be controlled at just enough airfl ow 
for the level of cooking.  This system has been proven to be more comfortable for the occupants 
and a considerable energy savings.

2. Examine all air handling systems presently serving the Cafeteria and Kitchen to ensure that the 
airfl ows are proper.

3. Test & Balance all system airfl ows.  

Kitchen electrical (Refer to Electrical Report in Appendix (e) exis  ng condi  ons and assessments)

1. Completely remove exis  ng panelboards serving the exis  ng kitchen space back to source.  
Refer to report for original panelboard (pre-2005 vintage) condi  on.  Provide new to serve 
kitchen.

2. New dishwasher and booster heater wire back to new 480V distribu  on panelboard.
3. Completely remove all branch circuits and provide new to serve new equipment and layout, 

including ligh  ng.
4. Remove ligh  ng in Kitchen and Kitchen Storage and provide new to accommodate new 

equipment (Kitchen and Mechanical).
5. Provide necessary fi re alarm connec  ons to the new hood and underwood equipment for 

shutdown.

Kitchen plumbing (Refer to Electrical Report in Appendix (e) exis  ng condi  ons and assessments)

1. Consider replacing the gas fi red water heater with a high effi  ciency unit.
2. Replace all fl oor drains in the kitchen.
3. Clean and inspect all kitchen drainage piping.
4. Replace the grease interceptor in the mechanical room.
5. Connect plumbing and gas piping to all kitchen sinks with indirect fl oor drains at prep sinks.
6. Connect plumbing and gas piping to UDS wall behind cooking line-up.
7. Modify exis  ng fi re sprinkler to accommodate revised layout and new ceilings.

3.  Recommenda  ons (Con  nued)
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4. Sustainable Considera  ons

1. Open burner ranges – These units have a minimum of fi ve standing pilot lights.  These pilots 
con  nue to consume energy even when the units are not in use.  We recommend a brand that 
off ers an electronic pilot igniter.  The igniter makes it easy to light pilots and encourages staff  to 
totally shut the unit down at the end of the day in an eff ort to conserve natural gas.
• For example a four-burner unit consumes on average 4,000 to 6,000 btu’s per hour, that’s more 

than 21 million btu’s per year at an idle opera  ng cost of $325. The upgrade to the igni  on 
system has a pay-back period of approximately 15 months.  The environmental impact is 
signifi cant with a reduc  on of fossil fuel consump  on and waste.

2. Walk -in refrigerated rooms - The mechanical refrigera  on systems for these rooms are controlled 
with simple  me clock defrosts at the freezer coils.  It works well but it is not an intelligent system.  
We recommend u  lizing a Smart Defrost system that is designed to defrost the refrigerated room 
only when needed. Typical  me clock controlled electric defrost systems have four defrosts per day.  
Using a Smart Defrost system can reduce the number of defrosts from four to two per day.  This 
system represents an average savings of 75% in electrical consump  on during defrost.  In addi  on 
to the smart defrost we recommend the use of PSC or ECM motors in all refrigera  on room blower 
coils and remote condensers.  These motors last longer, represent a 72% energy consump  on 
reduc  on, and run quieter than tradi  onal motors.   

3. For the exhaust hoods e recommend Demand Control Ven  la  on (DCV). These systems are part of 
Energy Management Systems or EMS.   What EMS controls do is modulate the speed of the exhaust 
and MAU fan motors with variable frequency drives (VFD’s). In simple terms the control system 
senses heat at the exhaust duct and increases or decreases the amount of exhaust rate based on 
actual demand rather than running at 100% capacity, 100% of the  me.  EMS systems have been 
shown to signifi cantly reduce the energy consump  on and electrical demands associated with 
opera  ng the hood systems. On average this represents a 62% reduc  on in electrical demand.   

4. In addi  on to electrical energy savings there would be an energy savings gained from the reduced 
hea  ng load at the make up air units. Typically the average fan speed associated airfl ow of the 
MAU will drop 30% resul  ng in a signifi cant amount of air that does not need to be heated.  The 
average pay back for these systems is less than one year. 

5. Hood End Panels - Adding end skirts to the end of each hood allow for a reduc  on to the overall 
exhaust air volume.  It is also a way to improve capture and containment.  Another benefi t of end 
panels is to mi  gate the nega  ve eff ect that cross dra  s can have on hood performance.  Less 
exhausted air means less make up air and a reduc  on in rehea  ng that air in the winter.

6. Hood Lights - By replacing the incandescent light bulbs with LED in exhaust hoods signifi cant 
reduc  ons in energy usage can be realized.  Incandescent bulbs transform about 85% of energy 
they use into heat.  The life spans of these lights are approximately 750 to 1000 hours.  Consider 
the constant vibra  on at the hood and this is reduced even further.  The ini  al cost of a 60-wa   
incandescent bulb is about 50 cents each and assuming the typical hood has eight lights in it we 
can calculate that these eight bulbs will cost about $525 dollars per year to operate. 

7. Low-Flow Pre-Rinse Spray Valves - A low-fl ow pre-rinse spray valve is one of the easiest and most 
cost eff ec  ve energy saving devices available to the foodservice.  Hand sinks will also be fi  ed with 
aerators to further reduce water consump  on.

8. Energy Star rated equipment will be used where available and will always be the fi rst choice.  In 
addi  on to lower opera  ng cost Energy Star rated units are eligible for rebates from the gas u  lity.  
We es  mate this project will be eligible for $8,000 in gas rebates.  

9. Maintain ongoing food recovery program. 
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5. Es  mated Cost 

There are certain pieces of equipment that may be able to be reused.  The 
approximate value of this equipment is $55,000.  Should this equipment 
be reused a deduct of $55,000 can be taken.

Please note that the original scope was to replace the kitchen 
equipment one for one for a value of $500,000.  The original value is 
not adequate to replace the equipment in today’s dollars.  As outlined 
in our recommenda  on, based on our review of the space, program and 
mee  ng with the Board of Health we have determined that the layout of 
the kitchen also needs to be addressed.  The revised layout as illustrated 
in Appendix (d) will result in a clean, healthy, safe and most effi  cient 
produc  on kitchen. 

Base Scope (Recommenda  on) Breakdown: Kitchen equipment 
replacement, Kitchen HVAC and work associated with modifi ed layout

• Kitchen Renova  on
• Kitchen Equipment

Base Scope (Recommenda  on) Total: Kitchen equipment replacement, 
Kitchen HVAC and work associated with modifi ed layout

• Es  mated Construc  on Cost
• Es  mated Total Project Cost

• $3,181,601
• $4,483,663

• $1,789,697
• $1,391,904
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1. Scope of Work

2. Exis  ng Condi  ons and Assessment

The following items were not iden  fi ed in Harriman’s original contractual scope of work. Our team 
has iden  fi ed them as supplemental scope as they are impacted by the original scope of work:

• Fire alarm upgrade
• Cloth covered wiring / Branch circuit replacement
• Water heater replacement 

Refer to Plumbing and Electrical Reports in Appendix (e) for addi  onal informa  on.

Supplemental Scope

Fire Alarm Upgrade

• The exis  ng fi re alarm system control panel is a Simplex 4100U.
• The panel is s  ll serviceable however looking toward a 25 year solu  on replacement with a 

more current model will ensure the availability of parts for the foreseeable future.

Cloth wiring / branch circuits

There are a number of older exis  ng (original to building construc  on) panelboards located 
throughout the building.

• These panelboards do not provide gu  er space that is required in today’s code. 
• Have cloth covered (insulated) wiring feeding them and branch circuits fed by the 

panelboard.
• Are of an age that is beyond the equipment’s serviceable life.

The cloth covered (insulated) wiring is not only located in the original panelboards, it is also 
located in panelboards that were replaced in the 2005 addi  on.  The concerns are:

• Wiring - The covering on the cloth covered (insulated) wiring becomes bri  le with age 
and can delaminate from the wiring if disturbed.

• Panelboards - Circuit breakers become or are unavailable.

Water Heater

An A.O. Smith model BTN-400A-108, 85 gallon gas fi red water heater is located in the 
Mechanical Room/Boiler Room below the Kitchen. The water heater was constructed and 
installed in 2007 making it 11 years old in 2018. The water heater has an approximate life 
expectancy of 15 years.  The heater has an input ra  ng of 390,000 btuh. The heater can 
produce a recovery of 378 gallons per hour at 100°f temperature rise. The capacity of the water 
heater is suited to the demand of the Kitchen. The fl ue extends to the chimney. The unit has an 
effi  ciency ra  ng of 80%. Combus  on air is supplied through a louver within the Boiler Room.
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3.  Recommenda  ons

Fire Alarm Upgrade

1. The exis  ng systems will be 14 years old in 2020.  They are approaching the end of there 
service life.  Due to the age of the system the recommenda  on is to replace the exis  ng 
4100U Control Panel with a 4100ES Control Panel and address any system defi ciencies.

Cloth wiring / branch circuits 

1. Due to the cloth covered wiring becoming bri  le with age the recommenda  on is to 
replace the cloth covered (insulated) wiring with new.  

2. Replace the original panelboards with new.
3. Replace receptacles aff ected with tamper resistant receptacles.

• NEC 2017 requires receptacles in primary and elementary educa  on facili  es be 
“tamper resistant”.  NEC 406.12.

Water Heater

1. Due to the water heater being at the end of it’s life expectancy we recommend replacing 
the gas fi red water heater with a high effi  ciency unit.  

4.  Sustainable Considera  ons

1. To reduce energy consump  on select a high effi  ciency water heater.  The unit will heat the 
water in less  me and therefore consume less energy.  

5.  Cost Es  mate

Scope Breakdown: Fire alarm FACP replacement and correct system 
defi ciencies, wiring upgrades and water heater replacement

• Fire Alarm FACP replacement and correct system defi ciencies
• Wiring upgrades
• Water heater

Base Scope Total: Fire alarm FACP replacement and correct system 
defi ciencies, wiring upgrades and water heater replacement

• Es  mated Construc  on Cost
• Es  mated Total Project Cost

• $676,188
• $952,916

• $93,960
• $528,768
• $53,460
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Wellesley Middle School Project 780 CMR Chapter 34 Compliance

Code Executive Summary

The Wellesley Middle School was originally constructed in 1952. In the years a  er the erec  on 
of the original building, mul  ple expansions were constructed. Two addi  ons containing a 
gymnasium, labs and classrooms were built on the north- and south-sides of the original 
building in 1958. The east-side of the original building then saw the addi  on of two new wings 
of classrooms in 1966. Currently, the building is three stories with a basement consis  ng 
of science labs, storage and mechanical space. The second level is made up of classrooms, 
the cafeteria, kitchen, mee  ng rooms, a gymnasium and wood/robo  c shops. Though 
predominantly classrooms, a gymnasium, auditorium and library are also located on the third 
fl oor. The two main entrances to the building are on the east-side of the second fl oor and 
west-side of the third fl oor. Addi  onally, the exis  ng building has both an automa  c fi re alarm 
system and an automa  c sprinkler system.
A project is proposed that includes Facade repairs, HVAC upgrades, Kitchen/Storage 
renova  ons, Art room renova  ons, and replacement/removal of exis  ng doors. The various 
scopes associated with the project are being pursued under the work area compliance method 
of 780 CMR c. 34; each scope is classifi ed as indicated in the following table.

Considering the only an  cipated work area for the project is the Kitchen, the total Work Areas 
in the exis  ng building does not exceed 50% of the aggregate area, therefore the project does 
not involve Level 3 Altera  ons (780 CMR 34-IEBC §505). The Project does not involve a Change 
of Occupancy (780 CMR 34-IEBC §506), addi  ons to the exis  ng building (780 CMR 34-IEBC 
§507), and the building is not considered historic.
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As a result of compliance with 780 CMR c. 34, the following should be considered as part of this 
project:

Facade and site work

• For altera  ons and renova  ons of exis  ng buildings, the energy effi  ciency requirements of 
780 CMR 13 (IECC) apply (780 CMR Appendix AA §104). The IECC requires the altered work 
to comply with the code for new construc  on (IECC C503.1). Exis  ng condi  ons not being 
altered are permi  ed to remain as-is unless specifi cally noted by the IECC (IECC C501.2). 
The insula  on of the exis  ng exterior walls is required to comply with the code for new 
construc  on if the wall cavity is exposed (IECC §503.1). Exis  ng ceiling, wall or fl oor cavi  es 
exposed during construc  on are permi  ed to remain as-is provided that they are fi lled with 
insula  on (IECC C503.1 Excep  on 3).

Upgrade of exis  ng HVAC systems

• Exis  ng mechanical systems undergoing repair shall not make the building any less 
conforming than it was before the repair was undertaken (780 CMR 34-IEBC §608.1).

• In mechanically ven  lated spaces, exis  ng mechanical ven  la  on systems that are altered, 
reconfi gured, or extended must provide not less than 5-cfm/person of outdoor air and not 
less than 15-cfm/person of ven  la  on air; or not less than the amount of ven  la  on air 
determined by the Indoor Air Quality Procedure of ASHRAE 62 (780 CMR 34-IEBC §809.2.).

Execu  ve Summary (con  nued)

Elimina  on/Replacement of Exis  ng Corridor Doors

• As a result of ongoing door hardware issues and reoccurring correc  ve maintenance 
associated with the cross-corridor fi re rated doors, it is desirable to eliminate these 
doors from the building. Pursuant to 780 CMR Chapter 34 §801.3, JENSEN HUGHES 
proposes to eliminate all exis  ng fi re rated doors located along the exis  ng corridors 
(cross-corridor doors and classroom doors) of the school on the basis that corridors in 
newly constructed Group E occupancies fully protected by an automa  c sprinkler system 
require no fi re resistance ra  ng. Refer to 780 CMR Table 1020.1 excerpt below. Although 
originally constructed in the 1950’s, the Middle School was fully retrofi  ed with automa  c 
sprinkler protec  on during a phased construc  on plan completed in 2008. Considering 
the installa  on of that sprinkler system, the design team wishes to abandon exis  ng rated 
corridor doors that are no longer required to be rated in fully sprinklered new construc  on. 
Rated door assemblies will either be replaced with non-rated assemblies or doors will be 
abandoned en  rely depending on the loca  on. It is JENSEN HUGHES’ interpreta  on that 
this altera  on complies with 780 CMR Chapter 34 §801.3 and 780 CMR Table 1020.1 as 
referenced by 780 CMR Chapter 34 §801.3.
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Execu  ve Summary (con  nued)

Repair/Replacement of Exis  ng Stair Enclosure Doors

• In support of the corridor door removal/replacement scope, door leaves and door 
hardware in exis  ng exit stairways not included in the project work area should be repaired 
or modifi ed to ensure that exis  ng ver  cal openings remain enclosed. Where doors are 
desired to be held open, compliant fi re alarm door hold-open devices may be installed.

Renova  on of exis  ng Art Rooms

• The exis  ng buildings or por  ons thereof must not be altered such that the building 
becomes less safe than its exis  ng condi  on, unless permi  ed in 780 CMR for new 
construc  on (780 CMR 34-IEBC §701.2). Altera  ons in historic buildings must comply with 
780 CMR 34-IEBC Chapter 7 requirements except as modifi ed by 780 CMR 34-IEBC Chapter 
12.

• All newly installed interior fi nishes and trim as well as the materials and methods must 
comply with the applicable requirements of 780 CMR for new construc  on (780 CMR 34-
IEBC §702.0).

• Altera  ons must be done in a manner that maintains the level of fi re protec  on provided. 
(780 CMR 34-IEBC §703.1).

• Altera  ons must be done in a manner that maintains the level of protec  on provided for 
the means of egress. (780 CMR 34-IEBC §704.1).
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Renova  ons of exis  ng Kitchen/Storage area

• All new construc  on elements, components, systems, and spaces (including the means of 
egress and fi re protec  on systems) must comply with the requirements of 780 CMR.

• The exis  ng buildings or por  ons thereof must not be altered such that the building 
becomes less safe than its exis  ng condi  on, unless permi  ed in 780 CMR for new 
construc  on (780 CMR 34-IEBC §701.2). Altera  ons in historic buildings must comply with 
780 CMR 34-IEBC Chapter 7 requirements except as modifi ed by 780 CMR 34-IEBC Chapter 
12.

• All newly installed interior fi nishes and trim as well as the materials and methods must 
comply with the applicable requirements of 780 CMR for new construc  on (780 CMR 34-
IEBC §702.0). The interior fi nish of walls and ceilings in exits and corridors in any work area 
must comply with 780 CMR. Exis  ng interior fi nish materials that do not comply with the 
provisions of 780 CMR are permi  ed to be treated with an approved fi re retardant coa  ng 
in accordance with the manufacturer’s instruc  ons to achieve the required ra  ng (780 CMR 
34-IEBC §803.4).

• Altera  ons must be done in a manner that maintains the level of fi re resistance ra  ngs 
currently provided for the building (780 CMR 34-IEBC §803.6).

• Altera  ons must be done in a manner that maintains the level of fi re protec  on provided 
(780 CMR 34-IEBC §703.1). The sprinkler system should be modifi ed so that it complies with 
NFPOA 13 as a result of the reconfi gura  on of space in the Kitchen/Storage Area.

• All new electrical work done as part of a Level 2 Altera  on must be in compliance with 527 
CMR §12.00.

• All reconfi gured or converted spaces intended for occupancy and all spaces converted 
to habitable or occupiable space in any work area must be provided with natural or 
mechanical ven  la  on in accordance with the Interna  onal Mechanical Code (IMC) (780 
CMR 34-IEBC §809.1). In mechanically ven  lated spaces, exis  ng mechanical ven  la  on 
systems that are altered, reconfi gured, or extended must provide not less than 5-cfm/
person of outdoor air and not less than 15-cfm/person of ven  la  on air; or not less than 
the amount of ven  la  on air determined by the Indoor Air Quality Procedure of ASHRAE 62 
(780 CMR 34-IEBC §809.2.).

If you have any ques  ons with respect to the above informa  on, please do not hesitate to 
contact me via phone at (508) 620-8900 x 11014 or via email at nkozlowski@jensenhughes.
com.
Sincerely,  
JENSEN HUGHES        

_______________________________   
Nick Kozlowski, P.E.   
Supervisor, Fire Protec  on Engineer

Execu  ve Summary (con  nued)
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High performing, energy-effi  cient schools provide opportuni  es to demonstrate a community’s 
culture of stewardship and respect for the environment. The Wellesley Public School’s 
commitment to sustainability reinforces its value to provide places that are healthy to learn, 
work and play in – that are also healthy for the environment. In the United States, buildings 
account for 30 percent of total energy consump  on and up to 60 percent of electricity use.

Although the Wellesley Middle School Building Systems Study is limited in scope when 
compared with a new school or major renova  on, the project team looked for opportuni  es to 
increase sustainability measures by selec  ng products that require less energy to manufacture, 
result in less energy consump  on, and are made from healthier materials.

Sustainable Considera  ons - HVAC

HVAC systems account for the largest energy consump  on 
in schools. The WMS’s mechanical system already has a 
number of features that allow it to operate effi  ciently. The 
use of the building’s Energy Management System (EMS) 
allows the district to monitor and control equipment 
resul  ng in lower energy consump  on. All of the new 
units being planned as part of the renova  on will be 
connected to the EMS. Addi  onally, the new air handing 
units specifi ed for the gymnasiums and the auditorium 
will incorporate Demand Control Ven  la  on (DCV) - 
modula  ng ven  la  on rates based on occupancy of the 
spaces and saving energy when there are fewer people or 
lower ac  vity levels.

Geothermal System

Air condi  oning (cooling) is being added to the auditorium 
to improve the indoor environment quality and allow for 
expanded use in warmer weather. The design calls for an 
air-cooled direct expansion (DX) condensing unit as the 
basis of design. Cooling  ed to a geothermal system was 
evaluated to determine feasibility and cost eff ec  veness. 
For the size of this system, approximately 24 wells would 
be connected to two 30-ton heat pumps. The ini  al costs 
for this would be on the order of ten  mes that of the 
conven  onal base design. While the geothermal op  on 
would save electricity, the payback period would exceed 
the life expectancy of the facility.

The current domes  c water heater is a gas-fi red appliance 
that operates at 80% effi  ciency. We recommend that the 
unit be replace with a new high-effi  ciency model with the 

Sustainability Summary
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Sustainable Considera  ons - Kitchen

ability to heat the water more quickly and reduce energy.

Proposed altera  ons to the kitchen are the largest impacted area of the Middle School as part of the 
renova  on. The opera  onal savings are signifi cant given the Middle School prepares all of the meals 
for the town’s elementary schools. The design calls for nearly all building systems to be replaced in 
the kitchen, servery and storage room. In addi  on to energy savings considera  ons, the renova  on 
allows for expanded food recovery to reduce the amount of food waste. Specifi c opportuni  es being 
considered include the following.

Open Burner Ranges

These units have a minimum of fi ve standing pilot lights.  These pilots con  nue to consume energy 
even when the units are not in use.  We recommend a brand that off ers an electronic pilot igniter.  The 
igniter makes it easy to light pilots and encourages staff  to totally shut the unit down at the end of 
the day in an eff ort to conserve natural gas. A typical four-burner unit consumes on average 4,000 to 
6,000 BTU’s per hour, that’s more than 21 million BTU’s per year at an idle opera  ng cost of $325. The 
upgrade to the igni  on system has a pay-back period of approximately 15 months.  The environmental 
impact is signifi cant with a reduc  on of fossil fuel consump  on and waste.

Walk -in Refrigerated Rooms

The mechanical refrigera  on systems for these rooms are controlled with simple  me clock defrosts 
at the freezer coils.  We recommend u  lizing a Smart Defrost system that is designed to defrost the 
refrigerated room only when needed. Typical  me clock controlled electric defrost systems have four 
defrosts per day.  Using a Smart Defrost system can reduce the number of defrosts from four to two 
per day.  This system represents an average savings of 75% in electrical consump  on during defrost.  In 
addi  on to the smart defrost we recommend the use of PSC or ECM motors in all refrigera  on room 
blower coils and remote condensers.  These motors last longer, represent a 72% energy consump  on 
reduc  on, and run quieter than tradi  onal motors.   

Kitchen Exhaust Hood

For the exhaust hoods we recommend Demand Control Ven  la  on (DCV). These systems are part of 
Energy Management Systems or EMS.   What EMS controls do is modulate the speed of the exhaust 
and Make Air Unit (MAU) fan motors with variable frequency drives (VFD’s). The control system senses 
heat at the exhaust duct and increases or decreases the amount of exhaust rate based on actual 
demand rather than running at 100% capacity, 100% of the  me. EMS systems have been shown 
to signifi cantly reduce the energy consump  on and electrical demands associated with opera  ng 
the hood systems. On average this represents a 62% reduc  on in electrical demand. In addi  on to 
electrical energy savings there would be an energy savings gained from the reduced hea  ng load at 
the MAU. Typically, the average fan speed associated airfl ow of the MAU will drop 30% resul  ng in a 
signifi cant amount of air that does not need to be heated. The average pay back for these systems is 
less than one year. 

Adding end skirts to the end of each hood allows for a reduc  on to the overall exhaust air volume.  It 
is also a way to improve capture and containment.  Another benefi t of end panels is to mi  gate the 
nega  ve eff ect that cross dra  s can have on hood performance.  Less exhausted air means less make 
up air and a reduc  on in rehea  ng the air in the winter.  
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By replacing the incandescent light bulbs with LED in exhaust hoods signifi cant reduc  ons in 
energy usage can be realized.  Incandescent bulbs transform about 85% of energy they use into 
heat.  The life spans of these lights are approximately 750 to 1000 hours.  When considering 
the constant vibra  on at the hood this is reduced even further.  The ini  al cost of a 60-wa   
incandescent bulb is about 50 cents. Assuming the typical hood has eight lights, these eight 
bulbs will cost about $525 dollars per year to operate. 

Low-Flow Pre-Rinse Spray Valves

A low-fl ow pre-rinse spray valve is one of the easiest and most cost-eff ec  ve energy saving 
devices available to foodservice.  Hand sinks will also be fi  ed with aerators to further reduce 
water consump  on.

Energy Star Appliances

Energy Star rated equipment will be used where available and will always be the fi rst choice.  
In addi  on to lower opera  ng cost Energy Star rated units are eligible for rebates from the gas 
u  lity.  We es  mate this project will be eligible for $8,000 in gas rebates.  

Food Recovery Program

The inclusion of equipment such as a blast chiller will allow the food service program to expand 
its ability to par  cipate in food recovery by storing pre-consumer food wastes, diver  ng from 
landfi lls and possibly use in animal feed, compost, or energy genera  on.

Sustainable Considera  ons - Interior Doors and Casework

Replacement of the classroom doors and casework with wood-based products provides the 
opportunity to u  lize renewable and sustainably harvested products. We recommend the 
following considera  ons as part of this scope of the project.

Consider specifying doors with recycled content for the door core. Percentages can range from 
3 to 40 percent total pre-consumer recycled content.

Consider countertop materials made from recycled products such as “Richlite” counters made 
from recycled paper.

Reduce the use and deple  on of fi nite raw materials and long-cycle renewable materials by 
using rapidly renewable materials such as Agrifi ber door cores and cabinet panels.

Choose wood that is environmentally responsibly harvested wood by specifying products 
cer  fi ed by the Forest Stewardship Council (FSC).

Promote be  er indoor air quality through the use of No Added UreaFormaldehyde (NAUF) 
resins in doors and casework.

Specify durable materials that don’t require a more frequent replacement cycle.
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1. Summary

The scope of work for the WMD project involves areas of the building that are sensi  ve to 
occupancy. The majority of the HVAC, classroom casework, and kitchen renova  ons will be 
disrup  ve to school opera  ons and therefore should occur during the scheduled summer 
break. The design team in concert with the Wellesley Facili  es Maintenance Department has 
explored a number of alterna  ves to address the scheduling challenges. 

Op  on A Tradi  onal Schedule

Design: 7 months (June 2019 – December 2019)
Bidding: January 2020
Funding Approval: Annual Town Mee  ng (May 2020)
Construc  on: 15 months (June 2020 – August 2021)
Construc  on Scheduling Complexity: Average
Cost Considera  ons: The Cost es  mate dated September 21, 2018 assumes the project will 
u  lize this schedule.

Op  on A follows the typical town fi scal  meline. Awarding the construc  on contract in June 
does not allow adequate  me to prepare for equipment and materials that have lead  mes of 
4-8 weeks. The majority of the work would occur the following summer of 2021.

Op  on B Accelerated Design / Extended Construc  on

Design: 5 months (June 2019 – October 2019)
Bidding: November 2019
Funding Approval: Special Town Mee  ng (December 2019)
Construc  on: 20 months (January 2020 – August 2021)
Construc  on Scheduling Complexity: Average
Cost Considera  ons: $294,000 is the es  mated adjustment to the base construc  on cost.

Op  on B compresses the design schedule and moves the bidding phase up to allow adequate 
lead  me for the contractor to begin the work in the fi rst summer outage. Work that cannot 
be done during the fi rst summer can be carried forward the following school year or the next 
summer. This would require a special town mee  ng in Fall 2019 to approve Construc  on funds 
earlier than usual.

Op  on C Extended Design / Accelerated Construc  on

Design: 15 months (June 2019 – August 2020)
Bidding: September 2020
Funding Approval: Special Town Mee  ng (October 2020)
Construc  on: 10 months (June 2020 – August 2021)
Construc  on Scheduling Complexity: Advanced
Cost Considera  ons: $1,140,396 is the es  mated adjustment to the base construc  on cost.

Op  on C allows for a greater period of  me for the design phase. The later bid date assumes 
the majority of the work will be done during the summer of 2021. Award of the Construc  on 
Contract in November of 2020 is benefi cial in that it provides  me for the contractor to plan 
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work for the following year and also requires a special town mee  ng.

Op  on D Accelerated Design / Accelerated Construc  on

Design: 5 months (June 2019 – October 2019)
Bidding: November 2019
Funding Approval: Special Town Mee  ng (December 2019)
Construc  on: 8 months (January 2020 – August 2020)
Construc  on Scheduling Complexity: Advanced
Cost Considera  ons: $596,048  is the es  mated adjustment to the base construc  on cost.

Op  on D compresses the design schedule and moves the bidding phase up to allow adequate 
lead  me for the contractor to begin the work in the summer school recess. This op  on 
assumes all of the work will be done one summer. This would require a special town mee  ng in 
the Fall 2019 to approve Construc  on funds earlier than usual.

2. Recommenda  ons

Assuming a Fall 2019 special town mee  ng is possible and a CM is brought on board the 
recommended schedule is op  on D.  This schedule maintains a 2019 bid period reducing 
escala  on when compared to a 2020 bid period.  It also reduces the construc  on  me period 
thus reducing general condi  ons and provides approximately six months for procurement prior 
to the summer school recess.  
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1.Execu  ve Summary

1131 Greenwood Lake Tpke, Suite A-1 | Ringwood, NJ | 07456 | (T) 973.853.6060 
94 Auburn Street, Suite 207 | Portland, ME | 04103 | (T) 207.618.7500 

www.pcmcompany.com 

WELLESLEY MIDDLE SCHOOL BUILDING SYSTEMS STUDY ESTIMATE

PROJECT SUMMARY:

The estimate is compiled and organized by Task. Within each Task there are multiple scopes of work
(i.e. casework replacement) broken down by trade/division. Each scope of work category is subtotaled
with addons costs calculated and then a total Task cost is totaled in each section. There are three
Summaries that pull from the Detailed Cost Estimate; Trade/Divisional Summary, Filed Sub Bid
Summary, and Project Task Summary. Following the Project Task Summary and Detailed Estimate are
the Options to the estimate. All scopes of work, including Options, include the following percentage
Addons: General Conditions/Requirements (15%), Overhead & Profit (8%), Design Contingency (20%),
Bond/Insurance (2%), Escalation (12%), CM at Risk Factor (5%).

ASSUMPTIONS:

1. A multi phased project approach with second shift, overtime and accelerated schedule is
assumed in pricing.

2. Pricing does not include breaking up the scope of work into several small projects. It is assumed
the majority of the work will be performed under one contract.

3. Line item pricing is based on today’s dollars. An Escalation factor of 12% is included in the
Addons to account for potential escalation over the next year and half to two years.

4. Exterior façade repairs are assumed to be performed during Spring, Summer and Fall months.
Winter conditions including tenting and heating is excluded.

5. Quantities for exterior façade repairs provided by SGH.
6. Repointing, crack and spall repairs for the retaining wall are included with “Brick Veneer &

Concrete Foundation”. An allowance is included for concrete repairs at the retaining wall within
the “Retaining Wall” section.

7. A landscaping allowance is included for repairs and restoration around the building after the
exterior façade work is completed.

8. All façade work is assumed to be completed by lifts. Staging/scaffolding the building is not
included.

9. A topping slab is included at a portion of the slab as it is assumed when the flooring is
demolished there will be significant damage to the slab.

10. All work associated with the HVAC repairs/replacement work is included within the “HVAC
Upgrades” section in their respective areas. (I.e. Cutting and patching at the Auditorium ceiling
for new diffusers is carried in the “Auditorium” area.)

11. Kitchen HVAC replacements and repairs are included in the “Kitchen Upgrades” section.
12. Temporary protection and barriers are included within the 15% General

Conditions/Requirements percentage.
13. Options are priced as complete scopes of work. There are “Adjustment” line items to show the

added or deducted cost to the base number if selected.
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1131 Greenwood Lake Tpke, Suite A-1 | Ringwood, NJ | 07456 | (T) 973.853.6060 
94 Auburn Street, Suite 207 | Portland, ME | 04103 | (T) 207.618.7500 

www.pcmcompany.com 

14. There is line item pricing throughout the estimate that was provided by others (SGH, Harriman,
Crabtree McGrath) and is noted within those individual line items in the estimate.

15. The Filed Sub Bid Summary is used to show the potential costs that will fall under FSB trades.
These costs reflect the base estimate. If certain options are selected, some costs may increase or
decrease depending on the selections.

EXCLUSIONS:

1. Winter conditions
2. Sitework except scope associated with façade repairs.
3. Temporary kitchen setup/build out
4. Temporary trailers for classrooms or kitchen (if required)
5. Temporary kitchen equipment
6. Window replacement (only caulking/sealant replacement included)
7. Roof replacement (only patching / repairs related to mechanical scope of work)
8. Escalation passed Fall 2020
9. Soft costs including but not limited to FF&E, Design Fees, Owner Contingencies, etc.
10. Hazardous material testing
11. Mock ups
12. Staging/scaffolding
13. Utility work outside of the building
14. Moisture mitigation at slabs receiving new flooring
15. Duct cleaning outside of kitchen, gyms, and auditorium
16. Commissioning
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BUILDING SYSTEMS COST STUDY ESTIMATE

SUMMARY

SCOPE/TRADE TOTALS

2 DEMOLITION $650,036

3 CONCRETE $205,060

4 MASONRY $273,791

5 METALS $128,000

6 WOODS & PLASTICS $0

7 THERMAL & MOISTURE PROTECTION $242,261

8 OPENINGS $299,055

9 FINISHES $639,278

10 SPECIALTIES $31,850

11 EQUIPMENT $739,000

12 FURNISHINGS $937,690

21 SPRINKLER $59,605

22 PLUMBING $404,480

23 HVAC $941,748

26 ELECTRICAL $680,876

31 EARTHWORK $36,250

SUBTOTAL $6,268,980

ADDONS
GENERAL CONDITIONS (15%), OH&P (8%), CONTINGENCY (20%),
BOND/INSURANCE (2%), ESCALATION (12%), CM@RISK FACTOR (5%)

$3,886,768

TOTAL CONSTRUCTION COST* $10,155,747
*Construction cost based on Option A schedule

OPTION B SCHEDULE ADD TO BASE COST ABOVE $294,000

OPTION C SCHEDULE ADD TO BASE COST ABOVE $1,140,396

OPTION D SCHEDULE ADD TO BASE COST ABOVE $596,048

WELLESLEY MIDDLE SCHOOL

September 21, 2018
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BUILDING SYSTEMS COST STUDY ESTIMATE

SUMMARY

FILED SUB BID SUMMARY

SCOPE/TRADE TOTALS*

4 MASONRY $273,791

5 MISC METALS $128,000

7 ROOFING & FLASHING $99,200

7 WATERPROOFING & CAULKING** $457,017

8 GLASS & GLAZING $32,640

9 LATHING & PLASTERING $19,200

9 ACOUSTICAL CEILINGS $69,902

9 TILE $152,958

9 RESILIENT FLOORS $54,513

9 PAINTING $126,170

21 SPRINKLER $59,605

22 PLUMBING $404,480

23 HVAC $941,748

26 ELECTRICAL $680,876

SUBTOTAL $3,500,099

ADDONS
GENERAL CONDITIONS (15%), OH&P (8%), CONTINGENCY (20%),
BOND/INSURANCE (2%), ESCALATION (12%), CM@RISK FACTOR (5%)

$2,170,061

TOTAL CONSTRUCTION COST $5,670,160
*COSTS BELOW $25,000 ARE NOT REQUIRED TO BE BID AS FSB AND ARE TOTALED HERE TO ILLUSTRATE POTENTIAL FSB TRADES
**INCLUDES REMOVAL & ABATEMENT OF SEALANTS, THIS WORK MAY BE PERFORMED BY ABATEMENT SUBCONTRACTOR &

THEREFORE WOULD NOT FALL UNDER FSB

WELLESLEY MIDDLE SCHOOL

September 21, 2018
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BUILDING SYSTEMS COST STUDY ESTIMATE

PROJECT TASK SUMMARY

SCOPE/TRADE
TRADE 

SUBTOTALS
NOTES

TASK 1C: INTERIOR ARCHITECTURAL

DOORS & HARDWARE $601,425

CASEWORK $1,606,432

ART ROOMS $895,025

TOTAL TASK 1C: INTERIOR ARCHITECTURAL $3,102,882

TASK 1A: FAÇADE REPAIRS

BRICK MASONRY & CONCRETE FOUNDATION $260,046

LIMESTONE MASONRY $77,240

OPENINGS & PENETRATIONS $837,487

RETAINING WALL $566,514

MISCELLANEOUS $174,555

TOTAL TASK 1A: FAÇADE REPAIRS $1,915,841

TASK 1B: HVAC UPGRADES

AUDITORIUM $902,191

GYM A $193,235

GYM B $183,810

TOTAL TASK 1B: HVAC UPGRADES $1,279,236

TASK 1D: KITCHEN UPGRADES

RENOVATIONS $1,789,697

KITCHEN EQUIPMENT $1,391,904

TOTAL TASK 1D: KITCHEN UPGRADES $3,181,601

SUPPLEMENTAL SCOPE FOR CONSIDERATION

FIRE ALARM $93,960

WIRING UPGRADES $528,768

WATER HEATER $53,460

TOTAL SUPPLEMENTAL SCOPE FOR CONSIDERATION $676,188

TOTAL PROJECT COSTS $10,155,747

WELLESLEY MIDDLE SCHOOL

September 21, 2018
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BUILDING SYSTEMS COST STUDY ESTIMATE

PROJECT TASK SUMMARY

SCOPE/TRADE
TRADE 

SUBTOTALS
NOTES

WELLESLEY MIDDLE SCHOOL

September 21, 2018

OPTIONS

DOORS OPTION 1: "SCHOOL GUARD" SECURITY GLASS $713,788

ADJUSTMENT TO BASE ESTIMATE $112,363

DOORS OPTION 2: LEAST COSTLY $509,506

ADJUSTMENT TO BASE ESTIMATE ($91,919)

CASEWORK OPTION 1: LESS COSTLY $1,505,000

ADJUSTMENT TO BASE ESTIMATE ($101,431)

CASEWORK OPTION 2: LEAST COSTLY $1,452,439

ADJUSTMENT TO BASE ESTIMATE ($153,992)

FAÇADE OPTION 1: ADDITIONAL BRICK MASONRY REPOINTING/CLEANING $309,355

ADJUSTMENT TO BASE ESTIMATE $309,355

FAÇADE OPTION 2: RETAINING WALL W/ CONCRETE CAP $483,408

ADJUSTMENT TO BASE ESTIMATE ($83,106)

FAcADE OPTION 3: REPLACE MISSING BLUESTONE CAPS ON TOP OF VAULT $47,434

ADJUSTMENT TO BASE ESTIMATE $47,434

HVAC OPTION 1: SUSTAINABLE CONSIDERATION GEOTHERMAL $1,043,183

ADJUSTMENT TO BASE ESTIMATE $140,992
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Facade (a) 
Repair Quan  ty Table 

Eleva  ons
Guardrail at Retaining Wall 

HVAC (b)   
Gym A - Air Handling Unit

Gym B - Blower Coil
Auditorium - Air Handling Unit 

Condensing Unit

Interior Doors & Casework (c)
Door Schedule

Hardware cutsheet
Glazing cutsheet

Exis  ng and Proposed Demo 1966 Science Lab Casework Wall / Drawings / Exis  ng Photos
Proposed 1966 Science Lab Casework Wall - Op  on 1 / Drawings / Schedule

Exis  ng and Proposed Demo 1952 Classroom Casework Wall / Drawings / Exis  ng Photos
Proposed 1952 Classroom Casework Wall - Op  on 1 / Drawings / Schedule

Exis  ng and Proposed Demo 1966 Classroom Casework Wall / Drawings / Exis  ng Photos
Proposed 1966 Classroom Casework Wall - Op  on 1 / Drawings / Schedule

Exis  ng and Proposed Demo Art Room 304A / Drawings / Exis  ng Photos
Exis  ng and Proposed Demo Art Room 304A / Drawings / Exis  ng Photos

Proposed Art Room 304A / Drawings
Proposed Art Room 304A / Drawings / Schedule

Exis  ng and Proposed Demo Art Room 304B / Drawings / Exis  ng Photos
Exis  ng and Proposed Demo Art Room 304B / Drawings / Exis  ng Photos

Proposed Art Room 304B / Drawings / Schedule
Proposed Art Room 304B / Drawings

Exis  ng and Proposed Demo Art Room 306 / Drawings / Exis  ng Photos
Exis  ng and Proposed Demo Art Room 306 / Drawings / Exis  ng Photos

Proposed Art Room 306 / Drawings / Exis  ng Photos
Proposed Art Room 306 / Drawings / Schedule

Kitchen (d)
Kitchen plan 

M80.1 - Kitchen Ductwork - Level 2
M80.2 - Kitchen Ductwork - Level 3

M80.3 - Kitchen Ductwork - Level 4 - Roof

Suppor  ng Building System Reports (e)
Electrical Exis  ng Condi  ons Assessment
Plumbing Exis  ng Condi  ons Assessment

Proposed Grease Interceptor Trap

Floor Plans (f) 
First Floor

Second Floor
Third Floor

Mee  ng Minutes (g)
07.02.18 Kick-off  Mee  ng

07.10.18 Owner / Progress Mee  ng No.1
07.25.18 Owner / Progress Mee  ng No.2
08.07.18 Owner / Progress Mee  ng No.3
08.21.18 Owner / Progress Mee  ng No.4
09.04.18 Owner / Progress Mee  ng No.5
09.18.18 Owner / Progress Mee  ng No.6
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Image Note
Images reproduced with permission from the Town of
Wellesley from architectural design drawings sheet A3.1
labeled "Construction Documents" prepared by Design
Partnerships of Cambridge, Inc. and dated 27 January 2005.

 

CLIENT  

SUBJECT  
 

SHEET NO.        

PROJECT NO.        

DATE        

BY        

CHECKED BY        

181041.00 - FWMS

21 September 2018

Appendix a - Elevation Mark-ups

Harriman SLD

2

Notation not by SGH. Notation
embedded in background image (typ.)

Project NorthTrue North

23

S 0.25" X 3" X 0.25"

S 1.5" x 0.5" x 0.5"

S 8" x 2" x 1"

Displaced Stone
SGH Image 44 to 46

C 15"

S 4" x 3" x 3"

S 1" x 1' X 1"

C 6" S 2" x 0.5" x 0.5" S 1" x 1" x 1"

Displaced Stone
SGH Image 41

C 20"

C 12"

S 5" x 2" x 1"

C 10"

Legend
Red (hatched) - Brick mortar joint deterioration
recommended repair
Orange (hatched) - Brick mortar joint deterioration
optional repair
Green (dashed) - Deteriorated sealant joints
Green (boxed hatch) - Remove existing mortar joint
and provide sealant around vents
Blue (boxed)- Crack locations 
Pink (boxed) - Spalls or holes affecting 25 yr service life
Purple (solid) - Limestone mortar joint deterioration
Black - Observation notes.  See report.

Replace all sealant except at windows --
8 bays at 1515" each
(See TYP bay)

1966 Addition - Brick Veneer Cavity Wall

MSW/SAT
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CLIENT  

SUBJECT  
 

SHEET NO.        

PROJECT NO.        

DATE        

BY        

CHECKED BY        

181041.00 - FWMS

Harriman SLD

3

Project NorthTrue North

23

Image Note
Images reproduced with permission from the Town of
Wellesley from architectural design drawings sheet A3.5
labeled "Construction Documents" prepared by Design
Partnerships of Cambridge, Inc. and dated 27 January 2005.

SGH Image 28
Example of typ. brick spall not
recommended for repairs
(lower risk of water infiltration)S 14" x 2" x 0.5"

Hole, 2 bricks

C,  6" ea.

Replace Stone, cracked
and spalled throughout

C,  6"

1966 Addition - Brick Veneer Cavity Wall Original 1952 Building - Multi-wythe Mass Masonry Wall

MSW/SATAppendix a - Elevation Mark-ups

21 September 2018

Legend
Red (hatched) - Brick mortar joint deterioration
recommended repair
Orange (hatched) - Brick mortar joint deterioration
optional repair
Green (dashed) - Deteriorated sealant joints
Green (boxed hatch) - Remove existing mortar joint
and provide sealant around vents
Blue (boxed)- Crack locations 
Pink (boxed) - Spalls or holes affecting 25 yr service life
Purple (solid) - Limestone mortar joint deterioration
Black - Observation notes.  See report.
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CLIENT  

SUBJECT  
 

SHEET NO.        

PROJECT NO.        

DATE        

BY        

CHECKED BY        

181041.00 - FWMS

Harriman SLD

2 Mortar Joints 2' each 3 Mortar Joints 1' each

4

85% of area with the mortar weathered
1/2 in. or more from the face of the brick
and the sky facing brick exposure is more
than 1/4 in. scattered throughout area

Project NorthTrue North

23

Image Note
Images reproduced with permission from the Town of
Wellesley from architectural design drawings sheet A3.1
labeled "Construction Documents" prepared by Design
Partnerships of Cambridge, Inc. and dated 27 January 2005.

C 6"
SGH Image 43

S, Replace stone, large
spalls
SGH Image 39

3'

Original 1952 Building - Multi-wythe Mass Masonry Wall

MSW/SATAppendix a - Elevation Mark-ups

21 September 2018

Legend
Red (hatched) - Brick mortar joint deterioration
recommended repair
Orange (hatched) - Brick mortar joint deterioration
optional repair
Green (dashed) - Deteriorated sealant joints
Green (boxed hatch) - Remove existing mortar joint
and provide sealant around vents
Blue (boxed)- Crack locations 
Pink (boxed) - Spalls or holes affecting 25 yr service life
Purple (solid) - Limestone mortar joint deterioration
Black - Observation notes.  See report.

Approx. location of proposed 3'x3' wall
opening/door to allow roof access
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CLIENT  

SUBJECT  
 

SHEET NO.        

PROJECT NO.        

DATE        

BY        

CHECKED BY        

181041.00 - FWMS

Harriman SLD

5

Project NorthTrue North

23

Image Note
Images reproduced with permission from the Town of
Wellesley from architectural design drawings sheet A3.2
labeled "Construction Documents" prepared by Design
Partnerships of Cambridge, Inc. and dated 27 January 2005.

C 2'

1966 Addition - Brick Veneer Cavity Wall 1966 Addition - Brick Veneer Cavity Wall

Original 1952 Building - Multi-wythe Mass Masonry Wall

MSW/SATAppendix a - Elevation Mark-ups

21 September 2018

Legend
Red (hatched) - Brick mortar joint deterioration
recommended repair
Orange (hatched) - Brick mortar joint deterioration
optional repair
Green (dashed) - Deteriorated sealant joints
Green (boxed hatch) - Remove existing mortar joint
and provide sealant around vents
Blue (boxed)- Crack locations 
Pink (boxed) - Spalls or holes affecting 25 yr service life
Purple (solid) - Limestone mortar joint deterioration
Black - Observation notes.  See report.
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CLIENT  

SUBJECT  
 

SHEET NO.        

PROJECT NO.        

DATE        

BY        

CHECKED BY        

181041.00 - FWMS

Harriman SLD

6

Project NorthTrue North

23

Image Note
Images reproduced with permission from the Town of
Wellesley from architectural design drawings sheet A3.3
labeled "Construction Documents" prepared by Design
Partnerships of Cambridge, Inc. and dated 27 January 2005.

C 3"

Original 1952 Building - Multi-wythe Mass Masonry Wall

Original 1952 Building - Multi-wythe Mass Masonry Wall

1966 Addition - Brick Veneer Cavity Wall

MSW/SATAppendix a - Elevation Mark-ups

21 September 2018

Legend
Red (hatched) - Brick mortar joint deterioration
recommended repair
Orange (hatched) - Brick mortar joint deterioration
optional repair
Green (dashed) - Deteriorated sealant joints
Green (boxed hatch) - Remove existing mortar joint
and provide sealant around vents
Blue (boxed)- Crack locations 
Pink (boxed) - Spalls or holes affecting 25 yr service life
Purple (solid) - Limestone mortar joint deterioration
Black - Observation notes.  See report.
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CLIENT  

SUBJECT  
 

SHEET NO.        

PROJECT NO.        

DATE        

BY        

CHECKED BY        

181041.00 - FWMS

Harriman SLD

7

Project NorthTrue North

23

Image Note
Images reproduced with permission from the Town of
Wellesley from architectural design drawings sheet A3.4
labeled "Construction Documents" prepared by Design
Partnerships of Cambridge, Inc. and dated 27 January 2005.

Hole, 1 brick

Louver does not
currently exist

Original 1952 Building - Multi-wythe Mass Masonry Wall 1966 Addition - Brick Veneer Cavity Wall

MSW/SATAppendix a - Elevation Mark-ups

21 September 2018

Legend
Red (hatched) - Brick mortar joint deterioration
recommended repair
Orange (hatched) - Brick mortar joint deterioration
optional repair
Green (dashed) - Deteriorated sealant joints
Green (boxed hatch) - Remove existing mortar joint
and provide sealant around vents
Blue (boxed)- Crack locations 
Pink (boxed) - Spalls or holes affecting 25 yr service life
Purple (solid) - Limestone mortar joint deterioration
Black - Observation notes.  See report.
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CLIENT  

SUBJECT  
 

SHEET NO.        

PROJECT NO.        

DATE        

BY        

CHECKED BY        

181041.00 - FWMS

Harriman SLD

8

Project NorthTrue North

23

Image Note
Images reproduced with permission from the Town of
Wellesley from architectural design drawings sheet A3.1
labeled "Construction Documents" prepared by Design
Partnerships of Cambridge, Inc. and dated 27 January 2005.

SGH Image 23

C 3"

S 4" x 2" x 4" C 5"

S 3" x 0.5" x 1"
S 3" x 0.5" x 0.25"

S 4" x 1" x 1"
C 5"

C 5"

S 5" x 5" x 1"

S 4" x 15" x 4"
SGH Image 38

C 65"

C 1'

S 1" x 2" x 0.25"

Replace all sealant except at windows --
8 bays at 1515" each
(See identified in typ. bay)

Proposed expansion
joint location

1966 Addition - Brick Veneer Cavity Wall

MSW/SATAppendix a - Elevation Mark-ups

21 September 2018

Legend
Red (hatched) - Brick mortar joint deterioration
recommended repair
Orange (hatched) - Brick mortar joint deterioration
optional repair
Green (dashed) - Deteriorated sealant joints
Green (boxed hatch) - Remove existing mortar joint
and provide sealant around vents
Blue (boxed)- Crack locations 
Pink (boxed) - Spalls or holes affecting 25 yr service life
Purple (solid) - Limestone mortar joint deterioration
Black - Observation notes.  See report.
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CLIENT  

SUBJECT  
 

SHEET NO.        

PROJECT NO.        

DATE        

BY        

CHECKED BY        

181041.00 - FWMS

Harriman SLD

accounts for doorway area

9

Project NorthTrue North

23

Image Note
Images reproduced with permission from the Town of
Wellesley from architectural design drawings sheet A3.3
labeled "Construction Documents" prepared by Design
Partnerships of Cambridge, Inc. and dated 27 January 2005.

C, 6" ea.
C 2'

Hole, 1 brick

C, 2' ea.
SGH Image 26,
injection seal

Missing
bluestone caps
SGH Image 66

Missing and
cracked bluestone
caps

1966 Addition - Brick Veneer Cavity Wall 1958 Addition - Composite Mass Masonry Wall

MSW/SATAppendix a - Elevation Mark-ups

21 September 2018

Legend
Red (hatched) - Brick mortar joint deterioration
recommended repair
Orange (hatched) - Brick mortar joint deterioration
optional repair
Green (dashed) - Deteriorated sealant joints
Green (boxed hatch) - Remove existing mortar joint
and provide sealant around vents
Blue (boxed)- Crack locations 
Pink (boxed) - Spalls or holes affecting 25 yr service life
Purple (solid) - Limestone mortar joint deterioration
Black - Observation notes.  See report.
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124.25' (TYP
window bay)

 

CLIENT  

SUBJECT  
 

SHEET NO.        

PROJECT NO.        

DATE        

BY        

CHECKED BY        

181041.00 - FWMS

Harriman SLD

10

Project NorthTrue North

23

Image Note
Images reproduced with permission from the Town of
Wellesley from architectural design drawings sheet A3.4
labeled "Construction Documents" prepared by Design
Partnerships of Cambridge, Inc. and dated 27 January 2005.

Location of water test SGH Image 71

Crack in
pavement

S 2" x 4" x 0.5"

C 18"

C 4"

C 3" Broken
bluestone

S 4" x 6" x 1"
SGH Image 37

S 4" x 2" x 0.25"

C 5"

Missing
bluestone
caps

1966 Addition - Brick Veneer Cavity Wall

1966 Addition - Brick Veneer Cavity Wall

MSW/SATAppendix a - Elevation Mark-ups

21 September 2018

Legend
Red (hatched) - Brick mortar joint deterioration
recommended repair
Orange (hatched) - Brick mortar joint deterioration
optional repair
Green (dashed) - Deteriorated sealant joints
Green (boxed hatch) - Remove existing mortar joint
and provide sealant around vents
Blue (boxed)- Crack locations 
Pink (boxed) - Spalls or holes affecting 25 yr service life
Purple (solid) - Limestone mortar joint deterioration
Black - Observation notes.  See report.

Recommended area of waterproofing repair - approx. 20 lf
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Replace 16 of 20 mortar
joints, 19" each

 

CLIENT  

SUBJECT  
 

SHEET NO.        

PROJECT NO.        

DATE        

BY        

CHECKED BY        

181041.00 - FWMS

Harriman SLD

11

Project NorthTrue North

23

Image Note
Images reproduced with permission from the Town of
Wellesley from architectural design drawings sheet A3.4
labeled "Construction Documents" prepared by Design
Partnerships of Cambridge, Inc. and dated 27 January 2005.

S 2" x 3" x 0.5"

C 3"

1966 Addition - Brick Veneer Cavity Wall

1958 Addition - Composite Mass Masonry Wall

1958 Addition - Composite Mass Masonry Wall

MSW/SATAppendix a - Elevation Mark-ups

21 September 2018

Legend
Red (hatched) - Brick mortar joint deterioration
recommended repair
Orange (hatched) - Brick mortar joint deterioration
optional repair
Green (dashed) - Deteriorated sealant joints
Green (boxed hatch) - Remove existing mortar joint
and provide sealant around vents
Blue (boxed)- Crack locations 
Pink (boxed) - Spalls or holes affecting 25 yr service life
Purple (solid) - Limestone mortar joint deterioration
Black - Observation notes.  See report.
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11

 

CLIENT  

SUBJECT  
 

SHEET NO.        

PROJECT NO.        

DATE        

BY        

CHECKED BY        

181041.00 - FWMS

Harriman SLD

12

Project NorthTrue North

23

Image Note
Images reproduced with permission from the Town of
Wellesley from architectural design drawings sheet A3.3
labeled "Construction Documents" prepared by Design
Partnerships of Cambridge, Inc. and dated 27 January 2005.

Replace mortar joint

C 1'

C 4'
SGH Image 30

Original 1952 Building - Multi-wythe Mass Masonry Wall

MSW/SATAppendix a - Elevation Mark-ups

21 September 2018

Legend
Red (hatched) - Brick mortar joint deterioration
recommended repair
Orange (hatched) - Brick mortar joint deterioration
optional repair
Green (dashed) - Deteriorated sealant joints
Green (boxed hatch) - Remove existing mortar joint
and provide sealant around vents
Blue (boxed)- Crack locations 
Pink (boxed) - Spalls or holes affecting 25 yr service life
Purple (solid) - Limestone mortar joint deterioration
Black - Observation notes.  See report.
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Replace all 20 mortar joints, 18" each

 

CLIENT  

SUBJECT  
 

SHEET NO.        

PROJECT NO.        

DATE        

BY        

CHECKED BY        

181041.00 - FWMS

Harriman SLD

13

Project NorthTrue North

23

Image Note
Images reproduced with permission from the Town of
Wellesley from architectural design drawings sheet A3.4
labeled "Construction Documents" prepared by Design
Partnerships of Cambridge, Inc. and dated 27 January 2005.

1'
-1

1"
SGH Image 64

1958 Addition - Composite Mass Masonry Wall

MSW/SATAppendix a - Elevation Mark-ups

21 September 2018

Legend
Red (hatched) - Brick mortar joint deterioration
recommended repair
Orange (hatched) - Brick mortar joint deterioration
optional repair
Green (dashed) - Deteriorated sealant joints
Green (boxed hatch) - Remove existing mortar joint
and provide sealant around vents
Blue (boxed)- Crack locations 
Pink (boxed) - Spalls or holes affecting 25 yr service life
Purple (solid) - Limestone mortar joint deterioration
Black - Observation notes.  See report.
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Replace 9 mortar joints, 2' each

 

CLIENT  

SUBJECT  
 

SHEET NO.        

PROJECT NO.        

DATE        

BY        

CHECKED BY        

181041.00 - FWMS

Harriman SLD

14

Project NorthTrue North

23

Image Note
Images reproduced with permission from the Town of
Wellesley from architectural design drawings sheet A3.6
labeled "Construction Documents" prepared by Design
Partnerships of Cambridge, Inc. and dated 27 January 2005.

C in concrete, S, exposed
rebar SGH Image 24

C 150", C in
concrete
SGH Image 31

S, 1 Brick
SGH Image 27

C 55"

C 26' 6"

C, 6"

C in concrete, 0.25"
wide, 16" long,
injection seal

C 13"

H, 1 brick

S, 1 brick

1958 Addition - Composite Mass Masonry Wall Original 1952 Building - Multi-wythe Mass Masonry Wall

1966 Addition - Brick Veneer Cavity Wall (First Floor)

MSW/SATAppendix a - Elevation Mark-ups

21 September 2018

Legend
Red (hatched) - Brick mortar joint deterioration
recommended repair
Orange (hatched) - Brick mortar joint deterioration
optional repair
Green (dashed) - Deteriorated sealant joints
Green (boxed hatch) - Remove existing mortar joint
and provide sealant around vents
Blue (boxed)- Crack locations 
Pink (boxed) - Spalls or holes affecting 25 yr service life
Purple (solid) - Limestone mortar joint deterioration
Black - Observation notes.  See report.
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Replace seal around louver
on other side, 8'3" total

Replace 16 of 16 sealant joints, 18" each

 

CLIENT  

SUBJECT  
 

SHEET NO.        

PROJECT NO.        

DATE        

BY        

CHECKED BY        

181041.00 - FWMS

Harriman SLD

15

Project NorthTrue North

23

Image Note
Images reproduced with permission from the Town of
Wellesley from architectural design drawings sheet A3.6
labeled "Construction Documents" prepared by Design
Partnerships of Cambridge, Inc. and dated 27 January 2005.

Louvers on reverse side

1966 Addition - Brick Veneer Cavity Wall 1966 Addition - Brick Veneer Cavity Wall

MSW/SATAppendix a - Elevation Mark-ups

21 September 2018

Legend
Red (hatched) - Brick mortar joint deterioration
recommended repair
Orange (hatched) - Brick mortar joint deterioration
optional repair
Green (dashed) - Deteriorated sealant joints
Green (boxed hatch) - Remove existing mortar joint
and provide sealant around vents
Blue (boxed)- Crack locations 
Pink (boxed) - Spalls or holes affecting 25 yr service life
Purple (solid) - Limestone mortar joint deterioration
Black - Observation notes.  See report.
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Replace 6 mortar joints, 2' each

 

CLIENT  

SUBJECT  
 

SHEET NO.        

PROJECT NO.        

DATE        

BY        

CHECKED BY        

181041.00 - FWMS

Harriman SLD

16

Project NorthTrue North

23

Image Note
Images reproduced with permission from the Town of
Wellesley from architectural design drawings sheet A3.6
labeled "Construction Documents" prepared by Design
Partnerships of Cambridge, Inc. and dated 27 January 2005.

C, Replace 2
limestone pieces
SGH Image 40

S 1' x 6" x 3"

C 8"

4" cracks in concrete
every 4', 10 total,
injection seal

C, 4'

Missing and cracked
bluestone caps, SGH
Image 67

1966 Addition - Brick Veneer Cavity Wall (Second Floor)

Original 1952 Building - Multi-wythe Mass Masonry Wall

MSW/SATAppendix a - Elevation Mark-ups

21 September 2018

Legend
Red (hatched) - Brick mortar joint deterioration
recommended repair
Orange (hatched) - Brick mortar joint deterioration
optional repair
Green (dashed) - Deteriorated sealant joints
Green (boxed hatch) - Remove existing mortar joint
and provide sealant around vents
Blue (boxed)- Crack locations 
Pink (boxed) - Spalls or holes affecting 25 yr service life
Purple (solid) - Limestone mortar joint deterioration
Black - Observation notes.  See report.
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Replace 8 seals at window sills, 8" each

 

CLIENT  

SUBJECT  
 

SHEET NO.        

PROJECT NO.        

DATE        

BY        

CHECKED BY        

181041.00 - FWMS

Harriman SLD

17

Project NorthTrue North

23

Image Note
Images reproduced with permission from the Town of
Wellesley from architectural design drawings sheet A3.2
labeled "Construction Documents" prepared by Design
Partnerships of Cambridge, Inc. and dated 27 January 2005.

Crack and bulge in brick

C, 3'
C, 6"

C, 6"

C, 3 loc., 6" ea.

C, 3 loc., 6" ea.

C, 6"

C 1'

C 1'

S, 3 bricks

C 6",
injection
seal

C, 1'

S 2' x 6" x 1",
exposed rebar
SGH Image 25

S, 1 brick

C 2'

Crack in concrete stairs, 2'

C, 6"

C, 3', injection seal

C, 3', injection seal

C, 3',
injection seal

Original 1952 Building - Multi-wythe Mass Masonry Wall1966 Addition - Brick Veneer Cavity Wall

MSW/SATAppendix a - Elevation Mark-ups

21 September 2018

Legend
Red (hatched) - Brick mortar joint deterioration
recommended repair
Orange (hatched) - Brick mortar joint deterioration
optional repair
Green (dashed) - Deteriorated sealant joints
Green (boxed hatch) - Remove existing mortar joint
and provide sealant around vents
Blue (boxed)- Crack locations 
Pink (boxed) - Spalls or holes affecting 25 yr service life
Purple (solid) - Limestone mortar joint deterioration
Black - Observation notes.  See report.
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CLIENT  

SUBJECT  
 

SHEET NO.        

PROJECT NO.        

DATE        

BY        

CHECKED BY        

181041.00 - FWMS

Harriman SLD

Replace Mortar joints as marked,
14 with 18" of mortar, 2 with 1' of
mortar, for 23' total

18

Project NorthTrue North

23

Image Note
Images reproduced with permission from the Town of
Wellesley from architectural design drawings sheet A3.5
labeled "Construction Documents" prepared by Design
Partnerships of Cambridge, Inc. and dated 27 January 2005.

Displaced alum. sill
flashing, SGH Image 57

Replace all sealant joints
are windows and limestone
masonry, not all joints
highlighted

1958 Addition - Composite Mass Masonry Wall
1958 Addition - Composite Mass Masonry Wall

MSW/SATAppendix a - Elevation Mark-ups

21 September 2018

Legend
Red (hatched) - Brick mortar joint deterioration
recommended repair
Orange (hatched) - Brick mortar joint deterioration
optional repair
Green (dashed) - Deteriorated sealant joints
Green (boxed hatch) - Remove existing mortar joint
and provide sealant around vents
Blue (boxed)- Crack locations 
Pink (boxed) - Spalls or holes affecting 25 yr service life
Purple (solid) - Limestone mortar joint deterioration
Black - Observation notes.  See report.
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CLIENT  

SUBJECT  
 

SHEET NO.        

PROJECT NO.        

DATE        

BY        

CHECKED BY        

181041.00 - FWMS

Harriman SLD

25% of area with brick mortar joint
deterioration at lower risk of water
infiltration

19

Project NorthTrue North

23

Image Note
Images reproduced with permission from the Town of
Wellesley from architectural design drawings sheet A3.5
labeled "Construction Documents" prepared by Design
Partnerships of Cambridge, Inc. and dated 27 January 2005.

Limestone cracked through
SGH Image 47

C 6"

S 5"  3" x 1"

1958 Addition - Composite Mass Masonry Wall

1958 Addition - Composite Mass Masonry Wall
1966 Addition - Brick Veneer Cavity Wall

MSW/SATAppendix a - Elevation Mark-ups

21 September 2018

Legend
Red (hatched) - Brick mortar joint deterioration
recommended repair
Orange (hatched) - Brick mortar joint deterioration
optional repair
Green (dashed) - Deteriorated sealant joints
Green (boxed hatch) - Remove existing mortar joint
and provide sealant around vents
Blue (boxed)- Crack locations 
Pink (boxed) - Spalls or holes affecting 25 yr service life
Purple (solid) - Limestone mortar joint deterioration
Black - Observation notes.  See report.
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Replace 4 mortar joints, 18" each

 

CLIENT  

SUBJECT  
 

SHEET NO.        

PROJECT NO.        

DATE        

BY        

CHECKED BY        

181041.00 - FWMS

Harriman SLD

20

Project NorthTrue North

23

Image Note
Images reproduced with permission from the Town of
Wellesley from architectural design drawings sheet A3.2
labeled "Construction Documents" prepared by Design
Partnerships of Cambridge, Inc. and dated 27 January 2005.

C, 6"
S 2" x 5" x 0.5"

S 4" x 2" x 2"

Missing
and
cracked
bluestone
caps

Missing
and
cracked
bluestone
caps

1958 Addition - Composite Mass Masonry Wall 1966 Addition - Brick Veneer Cavity Wall

MSW/SATAppendix a - Elevation Mark-ups

21 September 2018

Legend
Red (hatched) - Brick mortar joint deterioration
recommended repair
Orange (hatched) - Brick mortar joint deterioration
optional repair
Green (dashed) - Deteriorated sealant joints
Green (boxed hatch) - Remove existing mortar joint
and provide sealant around vents
Blue (boxed)- Crack locations 
Pink (boxed) - Spalls or holes affecting 25 yr service life
Purple (solid) - Limestone mortar joint deterioration
Black - Observation notes.  See report.
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CLIENT  

SUBJECT  
 

SHEET NO.        

PROJECT NO.        

DATE        

BY        

CHECKED BY        

181041.00 - FWMS

Harriman SLD

21

Project NorthTrue North

23

Image Note
Images reproduced with permission from the Town of
Wellesley from architectural design drawings sheet A3.5
labeled "Construction Documents" prepared by Design
Partnerships of Cambridge, Inc. and dated 27 January 2005.

C, 2'

C, 4'-6"
Replace all sealant joints
are windows and limestone
masonry, not all joints
highlighted

1958 Addition - Composite Mass Masonry Wall

MSW/SATAppendix a - Elevation Mark-ups

21 September 2018

Legend
Red (hatched) - Brick mortar joint deterioration
recommended repair
Orange (hatched) - Brick mortar joint deterioration
optional repair
Green (dashed) - Deteriorated sealant joints
Green (boxed hatch) - Remove existing mortar joint
and provide sealant around vents
Blue (boxed)- Crack locations 
Pink (boxed) - Spalls or holes affecting 25 yr service life
Purple (solid) - Limestone mortar joint deterioration
Black - Observation notes.  See report.
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CLIENT  

SUBJECT  
 

SHEET NO.        

PROJECT NO.        

DATE        

BY        

CHECKED BY        

181041.00 - FWMS

Harriman SLD

22

Project NorthTrue North

23

Image Note
Images reproduced with permission from the Town of
Wellesley from architectural design drawings sheet A3.5
labeled "Construction Documents" prepared by Design
Partnerships of Cambridge, Inc. and dated 27 January 2005.

S 1" x 3" x 0.25" Limestone cracked through, See
2 WEST ELEVATION 1958
ADDITON SOUTH (Pg. 19)
SGH Image 47

S 5" x 2" x 1"

C and S, 8" x 3" x 1"

S 8" x 6" x 1" C,
2.5'

C 6"

S 5" x 2" x 1"

Replace all sealant except at windows --
3 bays at 1515" each
(See TYP bay)

Missing
and
cracked
bluestone
caps

1966 Addition - Brick Veneer Cavity Wall 1966 Addition - Brick Veneer Cavity Wall

1958 Addition - Composite Mass Masonry Wall 1958 Addition - Composite Mass Masonry Wall

MSW/SATAppendix a - Elevation Mark-ups

21 September 2018

Legend
Red (hatched) - Brick mortar joint deterioration
recommended repair
Orange (hatched) - Brick mortar joint deterioration
optional repair
Green (dashed) - Deteriorated sealant joints
Green (boxed hatch) - Remove existing mortar joint
and provide sealant around vents
Blue (boxed)- Crack locations 
Pink (boxed) - Spalls or holes affecting 25 yr service life
Purple (solid) - Limestone mortar joint deterioration
Black - Observation notes.  See report.
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1 1 2 2

West Retaining Wall North Elevation1

East Retaining Wall North Elevation2

Curved Wall

Curved Wall

Curved Wall Hole,
1 brick

 

CLIENT  

SUBJECT  
 

SHEET NO.        

PROJECT NO.        

DATE        

BY        

CHECKED BY        

181041.00 - FWMS

Harriman MSW

50% of highlighted area brick mortar joint
deterioration at higher risk of water infiltration

40% of highlighted area brick mortar joint
deterioration at higher risk of water infiltration Cracks typical at all existing and abandoned

fence post bases on top of retaining wall

Cracks typical at all existing and abandoned
fence post bases on top of retaining wall

S, 1 brick

Project NorthTrue North

2323

C, 3'
C, 10' C 14'

C , 8'
SGH Image
62 and 63

C, 15'
Proposed expansion
joint location

Proposed expansion
joint location Proposed expansion

joint location

Proposed expansion
joint location

Original 1952 Retaining Wall - Brick Veneer Cavity Wall

Original 1952 Retaining Wall - Brick Veneer Cavity Wall

Tree
growing from
crack

MSW/SATAppendix a - Elevation Mark-ups

21 September 2018

Legend
Red (hatched) - Brick mortar joint deterioration
recommended repair
Orange (hatched) - Brick mortar joint deterioration
optional repair
Green (dashed) - Deteriorated sealant joints
Green (boxed hatch) - Remove existing mortar joint
and provide sealant around vents
Blue (boxed)- Crack locations 
Pink (boxed) - Spalls or holes affecting 25 yr service life
Purple (solid) - Limestone mortar joint deterioration
Black - Observation notes.  See report.
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Proposed Guardrail

Guardrail - Retaining wall side

Guardrail - Sidewalk side
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Job Information Technical Data Sheet  

Job Name Wellesely School - Study 

Date August 27 2018 

Submitted By AJ 

Software Version 11.62 

Unit Tag Gym A  
 
Unit Overview 

Model Number 

Supply 

Air Volume 
cfm 

Static Pressure External Dimensions 

External 
inWc 

Total 
inWc 

Height 
in 

Width 
in 

Length 
in 

CAH016GHCM 7200 0.50 1.36 34* 100* 66 

*Not including base rails, coil connectors, drain connectors and control boxes. 
 
Unit 

Model Number: CAH016GHCM 

Approval: ETL Listed / ETL Listed to Canadian Safety Standards (ETL Label / ETLc Label) 

Outer Panel: Standard G90 Galvanized Steel (unpainted) 

Liner: Galvanized Steel (unless noted per section) 

Insulation: R-13 Injected Foam 

Sound Baffles: Included in Fan, Plenum, Access and Manual section (unless noted per section) 

Unit Configuration: Inline horizontal Drive (Handling) Location: Right 

Base: 6" formed channel Wall Thickness: 2 in 

Altitude: 0 ft Parts Warranty: Standard One Year 
 
 
Panel Filter Component: 1 Length: 14 in Shipping Section: 1 

Type Efficiency Face Velocity Face Area Air Volume Filter Loading 

Pleated MERV 8 474 ft/min 15.2 ft² 7200 cfm Side 

Air Pressure Drop Number of Filters Height Width Depth 
Clean Air Mean Air Dirty Air 

0.25 inWc 0.62 inWc 1.00 inWc 4 24 in 24 in 4 in 

Door 

Location Width Opening 

Drive side 10 in Outward 
 

Gym A
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Vision® Air Handling Unit  

 

 Page 2 of 4 www.DaikinApplied.com 

Supply Fan Array Component: 2 Length: 28 in Shipping Section: 1 

Fan Performance 

Air Volume* Static Pressure Brake 
Horsepower* 

Speed Fan Circuit 
External Total Cabinet Operating Maximum MOP MCA 

2400 cfm 0.50 inWc 1.36 inWc 0.00 inWc 0.83 BHP 2165 rpm 3230 rpm 15.0 A 13.3 A 

Fan Data 

Fan Type Blade Type / Class Quantity of Fans Wheel Diameter Number of Blades Discharge Motor Location 

ECM / 1x3 : 3 Airfoil / N/A 3 13.98 in 5 Axial Behind Fan 

Motor Data 

Power Electrical Supply Speed Control Signal Supplier Lock Rotor Current* Full Load Current* 

3.3 HP 460/60/3 
V/Hz/Phase 

3230 rpm 0-10V EBM-Papst 4.1 A 4.1 A 

Fan Options 

Isolator Type: Rigid 

VFD/Starter/Disconnect Data 

Selection Type: Integrated Drive Vendor: Daikin Applied 

Auxiliary Control: Disconnect w/ motor starter Voltage: 460 V 

Disconnect Type: Fused Height x Width x Depth: 23.60 in x 15.75 in x 7.96 in 

Mounting: Drive Side Enclosure: NEMA 3R 

Panel 

Location Width Opening 

Removable panels - in Outward 

Notes 

* after a unit label denotes the data for an individual fan. 
 
Steam Coil Component: 3 Length: 12 in Shipping Section: 1 

Coil Model Total Capacity Number of Coils Number of Rows Fins per Inch Tube Diameter Tube Spacing 
(Face x Row) 

5JA0601B 295869 Btu/hr 1 1 6 0.625 in 1.50 in x 1.299 in 

Air Volume Air Temperature Coil Air Pressure 
Drop 

Finned Height Finned Length Face Area Face Velocity 
Entering Leaving 
Dry Bulb Dry Bulb 

7200 cfm 40.0 °F 77.6 °F 0.07 inWc 24 in 84 in 14.00 ft² 514 ft/min 

Fluid Max. Superheat Temp. in Steam Coil Inlet 
Steam Pressure Condensate Load 

2.00 psi 306.00 lb/hr 30.0 °F 

Connection [Data Per Coil] Min. Fin Surface Temp. Min. Tube Wall Surface 
Temp. Type Size Location Material 

Threaded 2.000 in Drive side Carbon steel 32.0 °F 32.0 °F 

Material 
Fin Tube Header Case 

Aluminum .0075 in Copper .020 in Copper Galvanized track 

AHRI 410 Certification 

 Certified in accordance with the AHRI Forced-Circulation Air-Cooling and Air-Heating Coils Certification Program 
which is based on AHRI Standard 410 within the Range of Standard Rating Conditions listed in Table 1 of the 

Standard.  Certified units may be found in the AHRI Directory at www.ahridirectory.org 
 

Gym A



HV
AC
 (
b)

Harriman  • Crabtree McGrath Associates Inc •  Simpson Gumpertz & Heger   217

 
Hot Water Coil Component: 4 Length: 12 in Shipping Section: 1 

Coil Model Total Capacity Number of Coils Number of Rows Fins per Inch Tube Diameter Tube Spacing 
(Face x Row) 

5WH0802B 392477 Btu/hr 1 2 8 0.625 in 1.50 in x 1.299 

Air Volume Air Temperature Coil Air Pressure 
Drop 

Finned Height Finned Length Face Area Face Velocity
Entering Leaving 
Dry Bulb Dry Bulb 

7200 cfm 40.0 °F 89.8 °F 0.17 inWc 24 in 84 in 14.00 ft² 514 ft/min 

Water Flow Rate Pressure Drop Velocity Volume Weight 
Entering Leaving 

180.0 °F 140.1 °F 19.70 gpm 3.00 ftHd 2.60 ft/s 4.0 gal 39.00 lb 

Connection [Data Per Coil] Min. Fin Surface 
Temp. 

Min. Tube Wall 
Surface Temp. 

Fouling Factor 
Type Size Location Material 

Threaded 2.50 in Drive side Carbon steel 140.1 °F 140.1 °F 0.000 

Material 
Fin Tube Header Case 

Aluminum .0075 in Copper .020 in Copper Galv. steel 
AHRI 410 Certification 

 Certified in accordance with the AHRI Forced-Circulation Air-Cooling and Air-Heating Coils Certification Program
which is based on AHRI Standard 410 within the Range of Standard Rating Conditions listed in Table 1 of the 

Standard.  Certified units may be found in the AHRI Directory at www.ahridirectory.org 
 

Unit Sound Power (dB) 

Type 63 Hz 125 Hz 250 Hz 500 Hz 1000 Hz 2000 Hz 4000 Hz 8000 Hz 
Radiated: 64 65 66 54 53 49 46 51 

Unit Discharge: 68 73 82 73 73 75 73 65 

Unit Return: 68 71 81 73 68 73 70 63 
 
Shipping Section Details 

Section Length 
 in 

Weight 
 lb 

Corner Weights (lb) Center of Gravity (in) 
P1 P2 P3 P4 XX YY ZZ 

1 66 1413 354 330 353 376 34 48 19 

Entire Unit 
 

66 
 

1413 
 

0 
 

0 
 

0 
 

0 
 

34 
 

48 
 

19 
 

 

NOTE: Special components aren't included in the corner weights and center of gravity data. 
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Vision® Air Handling Unit  

 

 Page 4 of 4 www.DaikinApplied.com 

AHRI Certification 

The air-handler is selected outside of the scope of AHRI 430 
 
Notes 

Standard 

1. As a standalone component, unit meets or exceeds requirements of ASHRAE 90.1 - 2007.  The approving authority is responsible 
for compliance of multi - component building systems. 
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Vision® Air Handling Unit  

 
Job Information Technical Data Sheet  

Job Name Wellesely School - Study 

Date August 27 2018 

Submitted By AJ 

Software Version 11.62 

Unit Tag Gym A  
 
Unit Overview 

Model Number 

Supply 

Air Volume 
cfm 

Static Pressure External Dimensions 

External 
inWc 

Total 
inWc 

Height 
in 

Width 
in 

Length 
in 

CAH016GHCM 7200 0.50 1.36 34* 100* 66 

*Not including base rails, coil connectors, drain connectors and control boxes. 
 
Unit 

Model Number: CAH016GHCM 

Approval: ETL Listed / ETL Listed to Canadian Safety Standards (ETL Label / ETLc Label) 

Outer Panel: Standard G90 Galvanized Steel (unpainted) 

Liner: Galvanized Steel (unless noted per section) 

Insulation: R-13 Injected Foam 

Sound Baffles: Included in Fan, Plenum, Access and Manual section (unless noted per section) 

Unit Configuration: Inline horizontal Drive (Handling) Location: Right 

Base: 6" formed channel Wall Thickness: 2 in 

Altitude: 0 ft Parts Warranty: Standard One Year 
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Vision® Air Handling Unit  

 
Job Information Technical Data Sheet  

Job Name Wellesely School - Study 

Date August 27 2018 

Submitted By AJ 

Software Version 11.62 

Unit Tag Gym A  
 
Unit Overview 

Model Number 

Supply 

Air Volume 
cfm 

Static Pressure External Dimensions 

External 
inWc 

Total 
inWc 

Height 
in 

Width 
in 

Length 
in 

CAH016GHCM 7200 0.50 1.36 34* 100* 66 

*Not including base rails, coil connectors, drain connectors and control boxes. 
 
Unit 

Model Number: CAH016GHCM 

Approval: ETL Listed / ETL Listed to Canadian Safety Standards (ETL Label / ETLc Label) 

Outer Panel: Standard G90 Galvanized Steel (unpainted) 

Liner: Galvanized Steel (unless noted per section) 

Insulation: R-13 Injected Foam 

Sound Baffles: Included in Fan, Plenum, Access and Manual section (unless noted per section) 

Unit Configuration: Inline horizontal Drive (Handling) Location: Right 

Base: 6" formed channel Wall Thickness: 2 in 

Altitude: 0 ft Parts Warranty: Standard One Year 
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Vision® Air Handling Unit  

 
Job Information Technical Data Sheet  

Job Name Wellesely School - Study 

Date August 27 2018 

Submitted By AJ 

Software Version 11.62 

Unit Tag Gym A  
 
Unit Overview 

Model Number 

Supply 

Air Volume 
cfm 

Static Pressure External Dimensions 

External 
inWc 

Total 
inWc 

Height 
in 

Width 
in 

Length 
in 

CAH016GHCM 7200 0.50 1.36 34* 100* 66 

*Not including base rails, coil connectors, drain connectors and control boxes. 
 
Unit 

Model Number: CAH016GHCM 

Approval: ETL Listed / ETL Listed to Canadian Safety Standards (ETL Label / ETLc Label) 

Outer Panel: Standard G90 Galvanized Steel (unpainted) 

Liner: Galvanized Steel (unless noted per section) 

Insulation: R-13 Injected Foam 

Sound Baffles: Included in Fan, Plenum, Access and Manual section (unless noted per section) 

Unit Configuration: Inline horizontal Drive (Handling) Location: Right 

Base: 6" formed channel Wall Thickness: 2 in 

Altitude: 0 ft Parts Warranty: Standard One Year 
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Vision® Air Handling Unit  

 
Job Information Technical Data Sheet  

Job Name Wellesely School - Study 

Date August 27 2018 

Submitted By AJ 

Software Version 11.62 

Unit Tag Gym A  
 
Unit Overview 

Model Number 

Supply 

Air Volume 
cfm 

Static Pressure External Dimensions 

External 
inWc 

Total 
inWc 

Height 
in 

Width 
in 

Length 
in 

CAH016GHCM 7200 0.50 1.36 34* 100* 66 

*Not including base rails, coil connectors, drain connectors and control boxes. 
 
Unit 

Model Number: CAH016GHCM 

Approval: ETL Listed / ETL Listed to Canadian Safety Standards (ETL Label / ETLc Label) 

Outer Panel: Standard G90 Galvanized Steel (unpainted) 

Liner: Galvanized Steel (unless noted per section) 

Insulation: R-13 Injected Foam 

Sound Baffles: Included in Fan, Plenum, Access and Manual section (unless noted per section) 

Unit Configuration: Inline horizontal Drive (Handling) Location: Right 

Base: 6" formed channel Wall Thickness: 2 in 

Altitude: 0 ft Parts Warranty: Standard One Year 
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Blower Coil  
 

 Page 1 of 3 www.DaikinApplied.com 
 

 

Job Information Technical Data Sheet 

 

Job Name Wellesely School - Study 
Date 8/27/2018 
Submitted By Ann Marie Juliano 
Software Version 01.70 

Unit Tag Gym B 
 
Unit Overview 

Model Number Voltage 
V/Hz/Phase 

Airflow 
CFM 

External Static 
Pressure 

O 

Design Cooling 
Capacity 

Btu/hr 
BCHD0401 460/60/3 3600 0.50 72020 

 
Unit 

Model Number: BCHD0401 
Unit Arrangement: Horizontal 

Altitude: 0 ft 
 

Physical 
Dimensions and Weight 

Length Height Width Weight 
41.0 in 30.0 in 54.0 in 793 lb 

Construction 
Insulation and Liners: 1" Injected Foam, R-6, Galvanized Steel Liner 

 

Electrical 
Field Connection MCA MROPD SCCR 

Toggle Disconnect Switch 7.8 15 5 kA 
 

Filter 
Filter Access Filter Depth MERV Rating (Quantity) Height x Width x Depth 

Side 2 in MERV 8 (2) 29.75 x 24.5 
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Blower Coil  
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Primary Hydronic Coil 
Physical 

Fins per Inch Rows Casing Material Face Area 
ft² 

Face Velocity 
ft/min 

12 2 Galvanized Steel 8.0 448.1 
Connection 

Size Type Location 
1.12 Sweat Right Hand 

Drain Pan 
Material Connection 

Primary Drain Pan Secondary Drain Pan 
Stainless Steel Stainless Steel 0.75 in 

Performance 
Capacity Air Temperature 

Total  
Btu/hr 

Sensible  
Btu/hr 

Entering Leaving 
Dry Bulb 

°F 
Wet Bulb 

°F 
Dry Bulb 

°F 
Wet Bulb 

°F 
72020 65754 80.0 67.0 63.3 60.9 

Fluid 
Type Entering 

Temperature 
°F 

Leaving 
Temperature 

°F 

Flow Rate 
gpm 

Pressure Drop 
 

Water 45.0 55.0 14.4 4.50 
 

Secondary Hydronic Coil 
Physical 

Fins per Inch Rows Casing Material Face Area 
ft² 

Face Velocity 
ft/min 

12 1 Galvanized Steel 8.0 448.1 
Connection 

Size Type Location 
0.62  Right Hand 

Performance 
Total  

Btu/hr 
Air Temperature 

Dry Bulb 
°F 

Dry Bulb 
°F 

155257 55.0 94.4 
Fluid 

Type Entering Temperature 
°F 

Leaving Temperature 
°F 

Flow Rate 
gpm 

Pressure Drop 
 

Water 180.0 140.0 8.0 5.79 
 

Fan Section 
Performance 

Airflow Total Static Pressure Fan Speed Controller Input Signal Brake Horsepower Altitude 
3600 CFM 1.40  1048 rpm 5.8 VDC 1.59 HP 0 ft 

Motor 
Type Horsepower Motor Control FLA 

Premium Efficiency 5 hp 0-10V Modulating 6.2 A 
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Blower Coil  
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Unit Discharge Conditions 
AirTemperature 

Motor Heat 
Btu/hr 

Unit Leaving Dry Bulb 
°F 

Unit Leaving Wet Bulb 
°F 

Unit Leaving Dewpoint 
°F 

5329 64.7 61.3 59.4 
 
 

Internal Pressure Drop Calculation 
External Static Pressure: 0.50  

Filter: 0.16  
Second Filter: 0.33  

Chilled Water Coil: 0.20  
Hot Water Heat: 0.10  

Discharge Plenum: 0.11  
Total Static Pressure: 1.40  

 
Sound Power 

 Sound Power (db) 
Frequency 63 Hz 125 Hz 250 Hz 500 Hz 1 kHz 2 kHz 4 kHz 8 kHz 

Inlet 82 83 73 72 72 67 65 54 
Discharge 89 87 76 75 68 67 61 52 
Radiated 70 70 58 55 57 58 42 30 

 
Options 

Controls 

Freezestat: Factory mounted Freezestat 
 
Warranty 

Parts: Standard warranty 
 
AHRI Certification 

 
All equipment is rated and certified in accordance with AHRI 430. 

 

Notes 
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Blower Coil 
 
Job Information Technical Data Sheet 

 

Job Name Wellesely School - Study 
Date 8/27/2018 
Submitted By Ann Marie Juliano 
Software Version 01.70 

Unit Tag Gym B 
 
Unit Overview 

Model Number Voltage 
V/Hz/Phase 

Airflow 
CFM 

External Static 
Pressure 

O 

Design Cooling 
Capacity 

Btu/hr 
BCHD0401 460/60/3 3600 0.50 72020 

 
Unit 

Model Number: BCHD0401 
Unit Arrangement: Horizontal 

Altitude: 0 ft 
 

Physical 
Dimensions and Weight 

Length Height Width Weight 
41.0 in 30.0 in 54.0 in 793 lb 

Construction 
Insulation and Liners: 1" Injected Foam, R-6, Galvanized Steel Liner 

 

Electrical 
Field Connection MCA MROPD SCCR 

Toggle Disconnect Switch 7.8 15 5 kA 
 

Filter 
Filter Access Filter Depth MERV Rating (Quantity) Height x Width x Dep

Side 2 in MERV 8 (2) 29.75 x 24.5 
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Blower Coil  
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Job Information Technical Data Sheet 

 

Job Name Wellesely School - Study 
Date 8/27/2018 
Submitted By Ann Marie Juliano 
Software Version 01.70 

Unit Tag Gym B 
 
Unit Overview 

Model Number Voltage 
V/Hz/Phase 

Airflow 
CFM 

External Static 
Pressure 

O 

Design Cooling 
Capacity 

Btu/hr 
BCHD0401 460/60/3 3600 0.50 72020 

 
Unit 

Model Number: BCHD0401 
Unit Arrangement: Horizontal 

Altitude: 0 ft 
 

Physical 
Dimensions and Weight 

Length Height Width Weight 
41.0 in 30.0 in 54.0 in 793 lb 

Construction 
Insulation and Liners: 1" Injected Foam, R-6, Galvanized Steel Liner 

 

Electrical 
Field Connection MCA MROPD SCCR 

Toggle Disconnect Switch 7.8 15 5 kA 
 

Filter 
Filter Access Filter Depth MERV Rating (Quantity) Height x Width x Depth 

Side 2 in MERV 8 (2) 29.75 x 24.5 
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Blower Coil  
 
Job Information Technical Data Sheet 

 

Job Name Wellesely School - Study 
Date 8/27/2018 
Submitted By Ann Marie Juliano 
Software Version 01.70 

Unit Tag Gym B 
 
Unit Overview 

Model Number Voltage 
V/Hz/Phase 

Airflow 
CFM 

External Static 
Pressure 

O 

Design Cooling 
Capacity 

Btu/hr 
BCHD0401 460/60/3 3600 0.50 72020 

 
Unit 

Model Number: BCHD0401 
Unit Arrangement: Horizontal 

Altitude: 0 ft 
 

Physical 
Dimensions and Weight 

Length Height Width Weight 
41.0 in 30.0 in 54.0 in 793 lb 

Construction 
Insulation and Liners: 1" Injected Foam, R-6, Galvanized Steel Liner 

 

Electrical 
Field Connection MCA MROPD SCCR 
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Blower Coil  
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Job Information Technical Data Sheet 

 

Job Name Wellesely School - Study 
Date 8/27/2018 
Submitted By Ann Marie Juliano 
Software Version 01.70 

Unit Tag Gym B 
 
Unit Overview 

Model Number Voltage 
V/Hz/Phase 

Airflow 
CFM 

External Static 
Pressure 

O 

Design Cooling 
Capacity 

Btu/hr 
BCHD0401 460/60/3 3600 0.50 72020 

 
Unit 

Model Number: BCHD0401 
Unit Arrangement: Horizontal 

Altitude: 0 ft 
 

Physical 
Dimensions and Weight 

Length Height Width Weight 
41.0 in 30.0 in 54.0 in 793 lb 

Construction 
Insulation and Liners: 1" Injected Foam, R-6, Galvanized Steel Liner 

 

Electrical 
Field Connection MCA MROPD SCCR 

Toggle Disconnect Switch 7.8 15 5 kA 
 

Filter 
Filter Access Filter Depth MERV Rating (Quantity) Height x Width x Depth 

Side 2 in MERV 8 (2) 29.75 x 24.5 
 

Gym B
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Unit Tag Gym B 
 
Unit Overview 

Model Number Voltage 
V/Hz/Phase 

Airflow 
CFM 

External Static 
Pressure 

O 

Design Cooling 
Capacity 

Btu/hr 
BCHD0401 460/60/3 3600 0.50 72020 

 
Unit 

Model Number: BCHD0401 
Unit Arrangement: Horizontal 

Altitude: 0 ft 
 

Physical 
Dimensions and Weight 

Length Height Width Weight 
41.0 in 30.0 in 54.0 in 793 lb 

Construction 
Insulation and Liners: 1" Injected Foam, R-6, Galvanized Steel Liner 

 

Electrical 
Field Connection MCA MROPD SCCR 
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Job Name Wellesely School - Study 
Date 8/27/2018 
Submitted By Ann Marie Juliano 
Software Version 01.70 

Unit Tag Gym B 
 
Unit Overview 

Model Number Voltage 
V/Hz/Phase 

Airflow 
CFM 

External Static 
Pressure 

O 

Design Cooling 
Capacity 

Btu/hr 
BCHD0401 460/60/3 3600 0.50 72020 

 
Unit 

Model Number: BCHD0401 
Unit Arrangement: Horizontal 

Altitude: 0 ft 
 

Physical 
Dimensions and Weight 

Length Height Width Weight 
41.0 in 30.0 in 54.0 in 793 lb 

Construction 
Insulation and Liners: 1" Injected Foam, R-6, Galvanized Steel Liner 

 

Electrical 
Field Connection MCA MROPD SCCR 

Toggle Disconnect Switch 7.8 15 5 kA 
 

Filter 
Filter Access Filter Depth MERV Rating (Quantity) Height x Width x Depth 

Side 2 in MERV 8 (2) 29.75 x 24.5 
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Unit Overview 

Model Number Voltage 
V/Hz/Phase 

Airflow 
CFM 

External Static 
Pressure 

O 

Design Cooling 
Capacity 

Btu/hr 
BCHD0401 460/60/3 3600 0.50 72020 

 
Unit 

Model Number: BCHD0401 
Unit Arrangement: Horizontal 

Altitude: 0 ft 
 

Physical 
Dimensions and Weight 

Length Height Width Weight 
41.0 in 30.0 in 54.0 in 793 lb 

Construction 
Insulation and Liners: 1" Injected Foam, R-6, Galvanized Steel Liner 

 

Electrical 
Field Connection MCA MROPD SCCR 
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Unit Tag Gym B 
 
Unit Overview 

Model Number Voltage 
V/Hz/Phase 

Airflow 
CFM 

External Static 
Pressure 

O 

Design Cooling 
Capacity 

Btu/hr 
BCHD0401 460/60/3 3600 0.50 72020 

 
Unit 

Model Number: BCHD0401 
Unit Arrangement: Horizontal 

Altitude: 0 ft 
 

Physical 
Dimensions and Weight 

Length Height Width Weight 
41.0 in 30.0 in 54.0 in 793 lb 

Construction 
Insulation and Liners: 1" Injected Foam, R-6, Galvanized Steel Liner 

 

Electrical 
Field Connection MCA MROPD SCCR 

Toggle Disconnect Switch 7.8 15 5 kA 
 

Filter 
Filter Access Filter Depth MERV Rating (Quantity) Height x Width x Depth 

Side 2 in MERV 8 (2) 29.75 x 24.5 
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Vision® Air Handling Unit
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Job Information Technical Data Sheet

Job Name Wellesley MS
Date September 10 2018
Submitted By AMJ
Software Version 11.62
Unit Tag Aud

Unit Overview

Model Number

Supply
Air Volume

cfm
Static Pressure External Dimensions

External
inWc

Total
inWc

Height
in

Width
in

Length
in

CAH028GDGM 12000 1.50 4.75 68* 80* 84**

*Not including base rails, coil connectors, drain connectors and control boxes.
** Total lower deck length

Unit

Model Number: CAH028GBAM
Approval: ETL Listed / ETL Listed to Canadian Safety Standards (ETL Label / ETLc Label)

Outer Panel: Standard G90 Galvanized Steel (unpainted)
Liner: Galvanized Steel (unless noted per section)

Insulation: R 13 Injected Foam
Unit Configuration: Stacked/ vertical Drive (Handling) Location: Right

Base: 6" formed channel Wall Thickness: 2 in

Altitude: 0 ft Parts Warranty: Standard One Year

Mixing Box Component: 1 Length: 42 in Shipping Section: 1

Air Pressure Drop

0.30 inWc
Custom Openings

Custom Opening Location Width Height Rainhood w/ Screen
1 Bottom 76 in 38 in None

Custom
Damper

Damper Material Blade Action Rainhood w/ Screen
Damper Type Location Size (Width x Height)

Overall Opening
1 Ultra Low Leak Top 76in x 26 in 66in x 22in Glav Steel Parallel None
2 Ultra Low Leak End 76in x 26 in 66in x 22in Glav Steel Parallel None

Combination Filter Component: 2 Shipping Section: 1

Access Face Velocity Face Area Air Volume

Side 500 ft/min 24.0 ft² 12000 cfm

Portion Type Efficiency Air Pressure Drop Number of
Filters

Height Width Depth
Clean Air Mean Air Dirty Air

Pre Filter Pre Pleat MERV 13 0.14 inWc 0.57 inWc 1.00 inWc 6 24 in 24 in 2 in

Filter Pre Pleat MERV 13 0.14 inWc 0.57 inWc 1.00 inWc 6 24 in 24 in 4 in

Door

Location Width Opening

Drive side 12 in Outward

Auditorium
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Vision® Air Handling Unit
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Supply Fans Component: 4 Length: 42 in Shipping Section:2

Fan Performance

Air Volume* Static Pressure Total Brake
Horsepower*

Speed Fan Circuit
External Total Operating Maximum MOP MCA

12000cfm 1.50 inWc 4.75 inWc 15.1 BHP 2199 rpm 2460 rpm 30.0 A 26.4 A

Fan Data

Fan Type Blade Type / Class Quantity of Fans Wheel Diameter Number of Blades Discharge Motor Location

ECM Airfoil 3 450 mm 7 Axial Direct Drive
Motor Data

Power Electrical
Supply

Max Current Motor Supplier Speed Control
Signal

Aux Control Disconnect Starter

5.2 kW
7.0 HP

460/60/3
V/Hz/Phase

8.1 Amps Ea EC Type Generic 0 1 VDC Alarm Relay Non Fused
Thru Door

Integral to
Motor

Door

Location Width Door Height Opening

Drive side 30 in Full Outward

Direct Expansion Coil Component: 3 Length: 42 in Shipping Section: 3

Coil Model Total Capacity Sensible Capacity Number of Coils Number of Rows Fins per Inch Tube Diameter Tube Spacing
(Face x Row)

5EJ1006B 502527 Btu/hr 331111 Btu/hr 2 6 10 0.625 in 1.50 in x 1.299 in

Air Volume Air Temperature Coil Air
Pressure
Drop

Finned
Height

Finned
Length

Face Area Face
VelocityEntering Leaving

Dry Bulb Wet Bulb Dry Bulb Wet Bulb

12000 cfm 80.0 °F 67.0 °F 54.8 °F 53.3 °F 0.78 insWg 27 in 67 in 25.13 ft² 478 ft/min

Fluid Sub Cooled Refrigerant
Liquid Temp.

Suction Vapor
Superheat

Temp. at Coil Outlet

Design Saturated
Condensing Temp.

Total Refrigerant
WeightSuction Temp. Refrigerant

44.0 °F R410a 110.0 °F 8.0 °F 110.0 °F 78.0 lb

Connection [Data Per Coil] Min. Fin Surface
Temp.

Min. Tube Wall
Surface Temp.Type Liquid [Qty Size] Suction [Qty Size] Location Material

OD Sweat 2 1.13 in 2 1.63 in Drive side Copper tube 32.0 °F 32.0 °F

Material Drain Pan Drain Side
Fin Tube Header Case

Aluminum .0075 in Copper .020 in Copper Galv. steel Stainless steel Drive side
AHRI 410 Certification

Coil is NOT certified by AHRI
Door

Location Width Opening
Drive Side 20 in Outward

Auditorium
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Vision® Air Handling Unit
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Hot Water Coil Component: 6 Length: 14 in Shipping Section: 4

Coil Model Total Capacity Number of Coils Number of Rows Fins per Inch Tube Diameter Tube Spacing
(Face x Row)

5WL00804B 1285363 Btu/hr 1 4 8 0.625 in 1.50 in x 1.299 in

Air Volume Air Temperature Coil Air Pressure
Drop

Finned Height Finned Length Face Area Face Velocity
Entering Leaving
Dry Bulb Dry Bulb

12000 cfm 5.0 °F 93.0 °F 0.74 inWc 33 in 64.50 in 14.78 661 ft/min

Water Flow Rate Pressure Drop Velocity Volume Weight
Entering Leaving

180.0 °F 140.0 °F 64.30 gpm 5.6 ftHd 5.30 ft/s 8.0 gal 71.00 lb

Connection [Data Per Coil] Min. Fin Surface
Temp.

Min. Tube Wall
Surface Temp.

Fouling Factor
Type Size Location Material

Threaded 2.50 in Drive side Carbon steel 141.3 °F 141.3 °F 0.000
Material

Fin Tube Header Case

Aluminum .0075 in Copper .020 in Copper Galv. steel

Steam Coil Component: 7 Shipping Section: 4

Coil Model Total Capacity Number of Coils Number of Rows Fins per Inch Tube Diameter Tube Spacing
(Face x Row)

5SA0902C 1313951 1 1 9 0.625 in 1.50 in x 1.299 in

Air Volume Air Temperature Coil Air Pressure
Drop

Finned Height Finned Length Face Area Face Velocity
Entering Leaving
Dry Bulb Dry Bulb

12000 cfm 5.0 °F 95.1 °F 0.68 inWc 33 in 64.50 in 14.8 ft² 811.8 ft/min

Fluid Max. Superheat Temp. in Steam Coil Inlet
Steam Pressure Condensate Load

2.00 psi 1359.00 lb/hr 30.0 °F

Connection [Data Per Coil] Min. Fin Surface Temp. Min. Tube Wall Surface
Temp.Type Size Location Material

Threaded 2.500 in Drive side Carbon steel 32.0 °F 32.0 °F

Material
Fin Tube Header Case

Aluminum .0075 in Copper .020 in Copper Galvanized track
AHRI 410 Certification

Certified in accordance with the AHRI Forced Circulation Air Cooling and Air Heating Coils Certification Program
which is based on AHRI Standard 410 within the Range of Standard Rating Conditions listed in Table 1 of the

Standard. Certified units may be found in the AHRI Directory at www.ahridirectory.org

Auditorium
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Job Information Technical Data Sheet

Job Name Wellesley MS
Date September 10 2018
Submitted By AMJ
Software Version 11.62
Unit Tag Aud

Unit Overview

Model Number

Supply
Air Volume

cfm
Static Pressure External Dimensions

External
inWc

Total
inWc

Height
in

Width
in

Length
in

CAH028GDGM 12000 1.50 4.75 68* 80* 84**

*Not including base rails, coil connectors, drain connectors and control boxes.
** Total lower deck length

Unit

Model Number: CAH028GBAM
Approval: ETL Listed / ETL Listed to Canadian Safety Standards (ETL Label / ETLc Label)

Outer Panel: Standard G90 Galvanized Steel (unpainted)
Liner: Galvanized Steel (unless noted per section)

Insulation: R 13 Injected Foam
Unit Configuration: Stacked/ vertical Drive (Handling) Location: Right

Base: 6" formed channel Wall Thickness: 2 in

Altitude: 0 ft Parts Warranty: Standard One Year

Mixing Box Component: 1 Length: 42 in Shipping Section: 1

Air Pressure Drop

0.30 inWc
Custom Openings

Custom Opening Location Width Height Rainhood w/ Screen
1 Bottom 76 in 38 in None

Custom
Damper

Damper Material Blade Action Rainhood w/ Screen
Damper Type Location Size (Width x Height)

Overall Opening
1 Ultra Low Leak Top 76in x 26 in 66in x 22in Glav Steel Parallel None
2 Ultra Low Leak End 76in x 26 in 66in x 22in Glav Steel Parallel None

Combination Filter Component: 2 Shipping Section: 1

Access Face Velocity Face Area Air Volume

Side 500 ft/min 24.0 ft² 12000 cfm

Portion Type Efficiency Air Pressure Drop Number of
Filters

Height Width Depth
Clean Air Mean Air Dirty Air

Pre Filter Pre Pleat MERV 13 0.14 inWc 0.57 inWc 1.00 inWc 6 24 in 24 in 2 in

Filter Pre Pleat MERV 13 0.14 inWc 0.57 inWc 1.00 inWc 6 24 in 24 in 4 in

Door

Location Width Opening

Drive side 12 in Outward

Auditorium
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Job Information Technical Data Sheet

Job Name Wellesley MS
Date September 10 2018
Submitted By AMJ
Software Version 11.62
Unit Tag Aud

Unit Overview

Model Number

Supply
Air Volume

cfm
Static Pressure External Dimensions

External
inWc

Total
inWc

Height
in

Width
in

Length
in

CAH028GDGM 12000 1.50 4.75 68* 80* 84**

*Not including base rails, coil connectors, drain connectors and control boxes.
** Total lower deck length

Unit

Model Number: CAH028GBAM
Approval: ETL Listed / ETL Listed to Canadian Safety Standards (ETL Label / ETLc Label)

Outer Panel: Standard G90 Galvanized Steel (unpainted)
Liner: Galvanized Steel (unless noted per section)

Insulation: R 13 Injected Foam
Unit Configuration: Stacked/ vertical Drive (Handling) Location: Right

Base: 6" formed channel Wall Thickness: 2 in

Altitude: 0 ft Parts Warranty: Standard One Year

Mixing Box Component: 1 Length: 42 in Shipping Section: 1

Air Pressure Drop

0.30 inWc
Custom Openings

Custom Opening Location Width Height Rainhood w/ Screen
1 Bottom 76 in 38 in None

Custom
Damper

Damper Material Blade Action Rainhood w/ Screen
Damper Type Location Size (Width x Height)

Overall Opening
1 Ultra Low Leak Top 76in x 26 in 66in x 22in Glav Steel Parallel None
2 Ultra Low Leak End 76in x 26 in 66in x 22in Glav Steel Parallel None

Combination Filter Component: 2 Shipping Section: 1

Access Face Velocity Face Area Air Volume

Side 500 ft/min 24.0 ft² 12000 cfm

Portion Type Efficiency Air Pressure Drop Number of
Filters

Height Width Depth
Clean Air Mean Air Dirty Air

Pre Filter Pre Pleat MERV 13 0.14 inWc 0.57 inWc 1.00 inWc 6 24 in 24 in 2 in

Filter Pre Pleat MERV 13 0.14 inWc 0.57 inWc 1.00 inWc 6 24 in 24 in 4 in

Door

Location Width Opening

Drive side 12 in Outward

Auditorium
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Job Information Technical Data Sheet

Job Name Wellesley MS
Date September 10 2018
Submitted By AMJ
Software Version 11.62
Unit Tag Aud

Unit Overview

Model Number

Supply
Air Volume

cfm
Static Pressure External Dimensions

External
inWc

Total
inWc

Height
in

Width
in

Length
in

CAH028GDGM 12000 1.50 4.75 68* 80* 84**

*Not including base rails, coil connectors, drain connectors and control boxes.
** Total lower deck length

Unit

Model Number: CAH028GBAM
Approval: ETL Listed / ETL Listed to Canadian Safety Standards (ETL Label / ETLc Label)

Outer Panel: Standard G90 Galvanized Steel (unpainted)
Liner: Galvanized Steel (unless noted per section)

Insulation: R 13 Injected Foam
Unit Configuration: Stacked/ vertical Drive (Handling) Location: Right

Base: 6" formed channel Wall Thickness: 2 in

Altitude: 0 ft Parts Warranty: Standard One Year

Mixing Box Component: 1 Length: 42 in Shipping Section: 1

Air Pressure Drop

0.30 inWc
Custom Openings

Custom Opening Location Width Height Rainhood w/ Screen
1 Bottom 76 in 38 in None

Custom
Damper

Damper Material Blade Action Rainhood w/ Screen
Damper Type Location Size (Width x Height)

Overall Opening
1 Ultra Low Leak Top 76in x 26 in 66in x 22in Glav Steel Parallel None
2 Ultra Low Leak End 76in x 26 in 66in x 22in Glav Steel Parallel None

Combination Filter Component: 2 Shipping Section: 1

Access Face Velocity Face Area Air Volume

Side 500 ft/min 24.0 ft² 12000 cfm

Portion Type Efficiency Air Pressure Drop Number of
Filters

Height Width Depth
Clean Air Mean Air Dirty Air

Pre Filter Pre Pleat MERV 13 0.14 inWc 0.57 inWc 1.00 inWc 6 24 in 24 in 2 in

Filter Pre Pleat MERV 13 0.14 inWc 0.57 inWc 1.00 inWc 6 24 in 24 in 4 in

Door

Location Width Opening

Drive side 12 in Outward

Auditorium
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RCS™ Condensing Unit  
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 Job Information Technical Data Sheet 

 

Job Name Wellesley Middle School 
Date 8/16/2018 
Submitted By Bruce Briggs 
Software Version 06.10 
Unit Tag RCS 001 
 
Unit Overview 

Model Number Voltage 
V/Hz/Phase 

Total 
Refrigeration 

Effect 
Btu/hr 

Total 
Unit Power 

kW 

EER 
AHRI 

Conditions 

IEER 
AHRI 

Conditions 

ASHRAE 90.1 

RCS062D 460/60/3 646426 59.2 10.8 14.1 2013 Compliant 
 
Unit 

Model Number: RCS062D 
Type: Applied 

Approval: ETL - USA 
Refrigerant Type: No. of Refrigerant Circuits Refrigerant Weight 

R410A 2 24.4 lb 
 

Condensing Section 
 

Temperature Altitude Refrigeration Effect Power 
Suction Ambient 
45.0 °F 95.0 °F 0 ft 646426 Btu/hr 59.2 kW 

 
Compressor 

Quantity Type Capacity Control Compressor Isolation 
4 Scroll 4 steps Resilient 

Full Load Current: 
Compressor 1 23.1 A 
Compressor 2 23.1 A 
Compressor 3 23.1 A 
Compressor 4 23.1 A 

Condenser 
Coil Fans Fan Motors 

Type Number of Rows Fins per Inch Condenser  
Fan Type 

Quantity Full Load Current 

Aluminum tube 
micro channel 1 18 Standard 6 2.10 A 

 

Sound 
Casing Radiated Sound Power (db) 

63 Hz 125 Hz 250 Hz 500 Hz 1 kHz 2 kHz 4 kHz 8 kHz 
0 100 95 93 92  89 85  81 

 

Condensing Unit
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Physical 
 Dimensions and Weight 

Length Height Width Operating Weight 
80.0 in 73.0 in 99.0 in 2578 lb 

 Connections 
Connection                   Connection Sizes  

Suction Line Circuit (2) 1.62 in. 
Liquid Line Circuit (2) 0.88 in. 

Hot Gas Bypass Circuit (2) 0.88 in. 
 

Electrical 

Voltage MROPD Field Power 
Connection MCA SCCR Field Outlet 

Connection 
460/60/3  
V/Hz/Phase 

125 A Thru-the-door 
disconnect switch 

112.0 A 10 kAIC  115V, 20 amp 
service 

Note: 
Use only copper supply wires with ampacity based on 75° C conductor rating.  Connections to terminals 
must be made with copper lugs and copper wire. 

 
Options 

Unit 

Isolation Valves Per Circuit: Refrigeration Service Valves 
Hot Gas Bypass: HGBP Tee (See Accessory Tab) 

Condenser Coil Options: Condenser with built in hail protection, vandal grd 
Electrical 

Electrical Options: Phase failure 

Field Connection Thru-the-door disconnect switch 
Wiring Options Sealtite conduit 
GFI Receptacle Field powered 

Unit Control 

Temperature Controls: No temp control, 24 V transformer 
Low Ambient Control: Fantrol, Low ambient control to 45 degrees 

 
Warranty 

Parts: Standard one year parts 
Compressor: Extended four year compressor, five year total 

 
 
Accessories 

Optional 
Part Number Description 

193330711 Liquid line kit, replace core filter drier 

Condensing Unit
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 Job Information Technical Data Sheet 

 

Job Name Wellesley Middle School 
Date 8/16/2018 
Submitted By Bruce Briggs 
Software Version 06.10 
Unit Tag RCS 001 
 
Unit Overview 

Model Number Voltage 
V/Hz/Phase 

Total 
Refrigeration 

Effect 
Btu/hr 

Total 
Unit Power 

kW 

EER 
AHRI 

Conditions 

IEER 
AHRI 

Conditions 

ASHRAE 90.1 

RCS062D 460/60/3 646426 59.2 10.8 14.1 2013 Compliant 
 
Unit 

Model Number: RCS062D 
Type: Applied 

Approval: ETL - USA 
Refrigerant Type: No. of Refrigerant Circuits Refrigerant Weight 

R410A 2 24.4 lb 
 

Condensing Section 
 

Temperature Altitude Refrigeration Effect Power 
Suction Ambient 
45.0 °F 95.0 °F 0 ft 646426 Btu/hr 59.2 kW 

 
Compressor 

Quantity Type Capacity Control Compressor Isolation 
4 Scroll 4 steps Resilient 

Full Load Current: 
Compressor 1 23.1 A 
Compressor 2 23.1 A 
Compressor 3 23.1 A 
Compressor 4 23.1 A 

Condenser 
Coil Fans Fan Motors 

Type Number of Rows Fins per Inch Condenser  
Fan Type 

Quantity Full Load Current 

Aluminum tube 
micro channel 1 18 Standard 6 2.10 A 

 

Sound 
Casing Radiated Sound Power (db) 

63 Hz 125 Hz 250 Hz 500 Hz 1 kHz 2 kHz 4 kHz 8 kHz 
0 100 95 93 92  89 85  81 
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Job Name Wellesley Middle School 
Date 8/16/2018 
Submitted By Bruce Briggs 
Software Version 06.10 
Unit Tag RCS 001 
 
Unit Overview 

Model Number Voltage 
V/Hz/Phase 

Total 
Refrigeration 

Effect 
Btu/hr 

Total 
Unit Power 

kW 

EER 
AHRI 

Conditions 

IEER 
AHRI 

Conditions 

ASHRAE 90.1 

RCS062D 460/60/3 646426 59.2 10.8 14.1 2013 Compliant 
 
Unit 

Model Number: RCS062D 
Type: Applied 

Approval: ETL - USA 
Refrigerant Type: No. of Refrigerant Circuits Refrigerant Weight 

R410A 2 24.4 lb 
 

Condensing Section 
 

Temperature Altitude Refrigeration Effect Power 
Suction Ambient 
45.0 °F 95.0 °F 0 ft 646426 Btu/hr 59.2 kW 

 
Compressor 

Quantity Type Capacity Control Compressor Isolation 
4 Scroll 4 steps Resilient 

Full Load Current: 
Compressor 1 23.1 A 
Compressor 2 23.1 A 
Compressor 3 23.1 A 
Compressor 4 23.1 A 

Condenser 
Coil Fans Fan Motors 

Type Number of Rows Fins per Inch Condenser  
Fan Type 

Quantity Full Load Current 

Aluminum tube 
micro channel 1 18 Standard 6 2.10 A 

 

Sound 
Casing Radiated Sound Power (db) 

63 Hz 125 Hz 250 Hz 500 Hz 1 kHz 2 kHz 4 kHz 8 kHz 
0 100 95 93 92  89 85  81 
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Door NumberFrame Material Frame Type Leaf Number Width Height Material Type Fire Rating Lockset

313C HM Standard
1 2'-6" 7'-0" WD F Storeroom

313B HM Double Egress
1 3'-0" 6'-8" WD F Passage

315A HM Standard
1 3'-0" 7'-0" WD N Classroom

315B HM Standard
1 3'-0" 7'-0" WD F Passage

315C HM Standard
1 3'-0" 7'-0" WD F Passage

317A HM Standard
1 3'-0" 7'-0" WD N Classroom

317B HM Standard
1 3'-0" 7'-0" WD F Passage

317C HM Standard
1 3'-0" 7'-0" WD F Passage

319A HM Standard
1 3'-0" 7'-0" WD N Classroom

319B HM Standard
1 3'-0" 7'-0" WD F Passage

321A HM Standard
1 3'-0" 7'-0" N Classroom

321B HM Standard
1 3'-0" 7'-0" WD F Passage

325A HM Standard
1 3'-0" 7'-0" WD N Classroom

325B HM Standard
1 3'-0" 7'-0" WD F Office

327A HM Standard
1 3'-0" 7'-0" WD N Classroom

327B HM Standard
1 3'-0" 7'-0" WD F Office

327C HM Standard
1 3'-0" 7'-0" WD F Office

327D HM Standard
1 3'-0" 7'-0" WD F Passage

331A HM Standard
1 3'-0" 7'-0" WD N 60 Min Classroom

329A HM Standard
1 3'-0" 7'-0" WD N 60 Min Classroom

329C HM Standard
1 2'-6" 7'-0" WD F Storeroom

329B HM Standard
1 3'-0" 7'-0" WD F Passage

329-2A HM Standard
1 3'-0" 7'-0" WD F Classroom

329-2B HM Standard

Door Schedule
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Door NumberFrame Material Frame Type Leaf Number Width Height Material Type Fire Rating Lockset

313C HM Standard
1 2'-6" 7'-0" WD F Storeroom

313B HM Double Egress
1 3'-0" 6'-8" WD F Passage

315A HM Standard
1 3'-0" 7'-0" WD N Classroom

315B HM Standard
1 3'-0" 7'-0" WD F Passage

315C HM Standard
1 3'-0" 7'-0" WD F Passage

317A HM Standard
1 3'-0" 7'-0" WD N Classroom

317B HM Standard
1 3'-0" 7'-0" WD F Passage

317C HM Standard
1 3'-0" 7'-0" WD F Passage

319A HM Standard
1 3'-0" 7'-0" WD N Classroom

319B HM Standard
1 3'-0" 7'-0" WD F Passage

321A HM Standard
1 3'-0" 7'-0" N Classroom

321B HM Standard
1 3'-0" 7'-0" WD F Passage

325A HM Standard
1 3'-0" 7'-0" WD N Classroom

325B HM Standard
1 3'-0" 7'-0" WD F Office

327A HM Standard
1 3'-0" 7'-0" WD N Classroom

327B HM Standard
1 3'-0" 7'-0" WD F Office

327C HM Standard
1 3'-0" 7'-0" WD F Office

327D HM Standard
1 3'-0" 7'-0" WD F Passage

331A HM Standard
1 3'-0" 7'-0" WD N 60 Min Classroom

329A HM Standard
1 3'-0" 7'-0" WD N 60 Min Classroom

329C HM Standard
1 2'-6" 7'-0" WD F Storeroom

329B HM Standard
1 3'-0" 7'-0" WD F Passage

329-2A HM Standard
1 3'-0" 7'-0" WD F Classroom

329-2B HM Standard

Door Schedule
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Door NumberFrame Material Frame Type Leaf Number Width Height Material Type Fire Rating Lockset

1 3'-0" 7'-0" WD F Passage
329-1A HM Standard

1 3'-0" 7'-0" WD F Classroom
329-1B HM Standard

1 3'-0" 7'-0" WD F Passage
323A HM Standard

1 3'-0" 7'-0" WD N Classroom
333A HM Standard

1 3'-0" 7'-0" WD F Storeroom
397A HM Standard

1 3'-0" 7'-0" WD F Keyed
399A HM Standard

1 3'-0" 7'-0" HM F Keyed
ST33A HM Standard

1 3'-0" 7'-0" WD FG2 60 Min Other
2 3'-0" 7'-0" WD FG2 60 Min N/A

ST13A WD Standard
1 3'-0" 7'-0" WD FG2 60 Min Other
2 3'-0" 7'-0" WD FG2 60 Min Other

311A HM Standard
1 3'-0" 7'-0" WD N Classroom

ST53A HM Standard
1 3'-0" 7'-0" WD FG2 60 Min Other
2 3'-0" 7'-0" HM FG2 60 Min Other

307A HM Standard
1 3'-0" 7'-0" WD G Classroom

309A HM Standard
1 3'-0" 7'-0" WD G Classroom

303A HM Standard
1 3'-0" 7'-0" WD G Classroom

305A HM Standard
1 3'-0" 7'-0" WD G Classroom

301A HM Standard
1 3'-0" 7'-0" WD G Classroom

336A HM Standard
1 2'-6" 7'-0" WD F Storeroom

395A HM Standard
1 3'-0" 7'-0" WD F Other

300A HM Standard
1 3'-0" 7'-0" WD FG2 45 Min Other

303B WD Standard
1 3'-0" 7'-0" WD F Passage

300B HM Standard
1 3'-0" 7'-0" WD FG2 45 Min Other
2 3'-0" 7'-0" WD FG2 45 Min Other

308A HM Standard
1 3'-0" 7'-0" WD G Classroom

Door Schedule
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Door NumberFrame Material Frame Type Leaf Number Width Height Material Type Fire Rating Lockset

310A HM Standard
1 3'-0" 7'-0" WD G Classroom

312A HM Standard
1 3'-0" 7'-0" G Classroom

312B HM Standard
1 3'-0" 7'-0" WD F Privacy

314A HM Standard
1 3'-0" 7'-0" WD G Classroom

316A HM Standard
1 3'-0" 7'-0" WD G Classroom

322A HM Standard
1 3'-0" 7'-0" WD N Classroom

322C HM Standard
1 3'-0" 7'-0" WD F Office

322B HM Standard
1 3'-0" 7'-0" WD F Passage

320A HM Standard
1 3'-0" 7'-0" WD N Classroom

320C HM Standard
1 3'-0" 7'-0" WD F Office

320D HM Standard
1 3'-0" 7'-0" WD F Office

320B HM Standard
1 3'-0" 7'-0" WD F Passage

318A HM Standard
1 3'-0" 7'-0" WD N 60 Min Classroom

324A HM Standard
1 3'-0" 7'-0" WD N Classroom

324B HM Standard
1 3'-0" 7'-0" WD F Passage

326A HM Standard
1 3'-0" 7'-0" WD N Classroom

326B HM Standard
1 3'-0" 7'-0" WD F Passage

328A HM Standard
1 3'-0" 7'-0" N Classroom

328B HM Standard
1 3'-0" 7'-0" WD F Passage

332A HM Standard
1 3'-0" 7'-0" N Classroom

338A HM Standard
1 3'-0" 7'-0" WD N Classroom

SP336A HM Standard
1 3'-0" 7'-0" WD N Classroom

336-1A HM Standard
1 3'-0" 7'-0" WD N 60 Min Passage

334A HM Standard

Door Schedule
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Door NumberFrame Material Frame Type Leaf Number Width Height Material Type Fire Rating Lockset

1 3'-0" 7'-0" WD N Classroom
330A HM Standard

1 3'-0" 7'-0" WD N Classroom
396A HM Standard

1 3'-0" 7'-0" WD F Other
398A HM Standard

1 3'-0" 7'-0" WD F Privacy
394A HM Standard

1 3'-0" 7'-0" WD F Other
340A HM Standard

1 3'-0" 7'-0" WD F Storeroom
342A HM Standard

1 3'-0" 7'-0" WD N Office
ST2-3A HM Standard

1 3'-0" 7'-0" WD FG2 60 Min Other
2 3'-0" 7'-0" WD FG2 60 Min Other

ST4-3A HM Standard
1 3'-0" 7'-0" WD FG2 60 Min Other
2 3'-0" 7'-0" WD FG2 60 Min Other

ST6-3A HM Standard
1 3'-0" 7'-0" WD N 60 Min Other
2 3'-0" 7'-0" WD N 60 Min Other

302A HM Standard
1 3'-0" 7'-0" WD FG2 45 Min Other
2 3'-0" 7'-0" WD FG2 45 Min Other

302B HM Standard
1 3'-0" 7'-0" WD FG2 45 Min Other

105A HM Standard
1 3'-0" 7'-0" WD N 60 Min Classroom

103B HM Standard
1 3'-0" 7'-0" WD F Office

101A HM Standard
1 3'-0" 7'-0" WD N 60 Min Classroom

101B HM Standard
1 3'-0" 7'-0" WD F Passage

103A HM Standard
1 3'-0" 7'-0" WD N Classroom

103C HM Standard
1 3'-0" 7'-0" WD F Passage

105B HM Standard
1 3'-0" 7'-0" WD F Passage

109A HM Standard
1 3'-0" 7'-0" WD N Classroom

109B HM Standard
1 3'-0" 7'-0" WD F Office

113A HM Standard
1 3'-0" 7'-0" WD N 60 Min Classroom

Door Schedule
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Door NumberFrame Material Frame Type Leaf Number Width Height Material Type Fire Rating Lockset

113B HM Standard
1 3'-0" 7'-0" WD F Passage

111A HM Standard
1 3'-0" 7'-0" HM N Classroom

107A HM Standard
1 3'-0" 7'-0" WD N Classroom

115A HM Standard
1 3'-0" 7'-0" WD N 60 Min Classroom

115B HM Standard
1 3'-0" 7'-0" WD F Passage

ST3-1A HM Standard
1 3'-0" 7'-0" WD FG2 60 Min Passage
2 3'-0" 7'-0" WD FG2 60 Min Passage

119A HM Standard
1 3'-0" 7'-0" WD F

123A HM Standard
1 3'-0" 7'-0" WD F Storeroom

121A HM Standard
1 3'-0" 7'-0" WD F

ST1-1A HM Standard
1 3'-0" 7'-0" WD FG2 60 Min Latchset
2 3'-0" 7'-0" WD FG2 60 Min Latchset

C101A HM Standard
1 3'-0" 7'-0" WD N 45 Min Keyed
2 2'-0" 7'-0" WD F 45 Min Latchset

C101B HM Standard
1 3'-0" 7'-0" WD N 45 Min Keyed
2 2'-0" 7'-0" WD F 45 Min Latchset

ST5-1A HM Standard
1 3'-0" 7'-0" WD N 60 Min Latchset
2 2'-0" 7'-0" WD F 60 Min Latchset

C103A HM Standard
1 3'-0" 7'-0" WD N Latchset
2 3'-0" 7'-0" WD N Latchset

116A HM Standard
1 3'-0" 7'-0" WD N Classroom

116B HM Standard
1 3'-0" 7'-0" WD F Passage

118A HM Standard
1 3'-0" 7'-0" WD N Classroom

118C HM Standard
1 3'-0" 7'-0" WD F Passage

120A HM Standard
1 3'-0" 7'-0" WD N Classroom

124A HM Standard
1 3'-0" 7'-0" N Classroom

124B HM Standard

Door Schedule
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Door NumberFrame Material Frame Type Leaf Number Width Height Material Type Fire Rating Lockset

1 3'-0" 7'-0" WD F Passage
120B HM Standard

1 3'-0" 7'-0" WD F Passage
104A HM Standard

1 3'-0" 7'-0" WD F Other
136A HM Standard

1 3'-0" 7'-0" WD F Storeroom
106A HM Standard

1 3'-0" 7'-0" WD F Other
ST4-1A HM Standard

1 3'-0" 7'-0" WD FG2 60 Min Latchset
2 3'-0" 7'-0" WD FG2 60 Min Latchset

ST2-1A HM Standard
1 3'-0" 7'-0" WD FG2 60 Min Latchset
2 3'-0" 7'-0" WD FG2 60 Min Latchset

228A HM Standard
1 3'-0" 7'-0" WD N Classroom

230A HM Standard
1 3'-0" 7'-0" WD N Classroom

230B HM Standard
1 3'-0" 7'-0" WD F Passage

226A HM Standard
1 3'-0" 7'-0" WD N Classroom

226B HM Standard
1 3'-0" 7'-0" WD F Passage

224A HM Standard
1 3'-0" 7'-0" WD N Classroom

224B HM Standard
1 3'-0" 7'-0" WD F Passage

222A HM Standard
1 3'-0" 7'-0" WD N Classroom

222B HM Standard
1 3'-0" 7'-0" WD F Passage

220A HM Standard
1 3'-0" 7'-0" WD N Classroom

220B HM Standard
1 3'-0" 7'-0" WD F Passage

218A HM Standard
1 3'-0" 7'-0" WD N Classroom

218B HM Standard
1 3'-0" 7'-0" WD F Office

218C HM Standard
1 3'-0" 7'-0" WD F Passage

216A HM Standard
1 3'-0" 7'-0" WD N 60 Min Classroom

216B HM Standard
1 3'-0" 7'-0" WD F Office

Door Schedule
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Door NumberFrame Material Frame Type Leaf Number Width Height Material Type Fire Rating Lockset

234A HM Standard
1 3'-0" 7'-0" WD N Classroom

296A HM Standard
1 3'-0" 7'-0" WD F Other

292A HM Standard
1 3'-0" 7'-0" WD F Other

294A HM Standard
1 3'-0" 7'-0" WD F Storeroom

236A HM Standard
1 3'-0" 7'-0" WD F Privacy

ST2-2A HM Standard
1 3'-0" 7'-0" WD FG2 60 Min Latchset
2 3'-0" 7'-0" WD FG2 60 Min Latchset

232A HM Standard
1 3'-0" 7'-0" WD N 60 Min Passage

232B HM Standard
1 3'-0" 7'-0" WD N Classroom

ST4-2A HM Standard
1 3'-0" 7'-0" WD FG2 60 Min Latchset
2 3'-0" 7'-0" WD FG2 60 Min Latchset

ST6-2A HM Standard
1 3'-0" 7'-0" WD N 60 Min Latchset

212A HM Standard
1 3'-0" 7'-0" WD G Classroom

208AA HM Standard
1 3'-0" 7'-0" WD G Classroom

208-3A WD Standard
1 3'-0" 7'-0" WD F Office

208-2A HM Standard
1 3'-0" 7'-0" WD N Passage

210A HM Standard
1 3'-0" 7'-0" WD G Classroom

210B HM Standard
1 3'-0" 7'-0" WD F Office

214A HM Standard
1 3'-0" 7'-0" WD G Classroom

206A HM Standard
1 3'-0" 7'-0" WD G Classroom

208BA HM Standard
1 3'-0" 7'-0" WD G Classroom

C200A HM Standard
1 3'-0" 7'-0" WD FG2 45 Min Latchset
2 3'-0" 7'-0" WD FG2 45 Min Latchset

C200B HM Standard
1 3'-0" 7'-0" WD FG2 45 Min Latchset
2 3'-0" 7'-0" WD FG2 45 Min Latchset

231A HM Standard

Door Schedule
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Door NumberFrame Material Frame Type Leaf Number Width Height Material Type Fire Rating Lockset

1 3'-0" 7'-0" WD N 60 Min Classroom
231B HM Standard

1 3'-0" 7'-0" WD F Passage
229A HM Standard

1 3'-0" 7'-0" WD N Classroom
229B HM Standard

1 3'-0" 7'-0" WD F Passage
227A HM Standard

1 3'-0" 7'-0" WD N Classroom
227B HM Standard

1 3'-0" 7'-0" WD F Passage
225 HM Standard

1 3'-0" 7'-0" WD N Classroom
225B HM Standard

1 3'-0" 7'-0" WD F Passage
223A HM Standard

1 3'-0" 7'-0" WD F Classroom
223B HM Standard

1 3'-0" 7'-0" WD F Passage
223C HM Standard

1 2'-6" 7'-0" Storeroom
221A HM Standard

1 3'-0" 7'-0" WD F Classroom
221B HM Standard

1 3'-0" 7'-0" WD F Passage
217A HM Standard

1 3'-0" 7'-0" WD N 60 Min Classroom
213A HM Standard

1 3'-0" 7'-0" WD F Classroom
213B HM Standard

1 3'-0" 7'-0" WD N Office
219A HM Standard

1 3'-0" 7'-0" WD N 60 Min Classroom
219B HM Standard

1 2'-6" 7'-0" WD F Storeroom
215A HM Standard

1 3'-0" 7'-0" WD N Classroom
299A HM Standard

1 3'-0" 7'-0" WD F Other
233A HM Standard

1 3'-0" 7'-0" WD F Storeroom
297A HM Standard

1 3'-0" 7'-0" WD F Other
211A HM Standard

1 3'-0" 7'-0" WD N Classroom
203A HM Standard

1 3'-0" 7'-0" WD G Classroom

Door Schedule
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Door NumberFrame Material Frame Type Leaf Number Width Height Material Type Fire Rating Lockset

207A HM Standard
1 3'-0" 7'-0" WD G Classroom

ST5-2A HM Standard
1 3'-0" 7'-0" WD N 60 Min Latchset

C201A HM Standard
1 3'-0" 7'-0" WD FG2 45 Min Latchset
2 3'-0" 7'-0" WD FG2 45 Min Latchset

C201B HM Standard
1 3'-0" 7'-0" WD FG2 45 Min Latchset
2 3'-0" 7'-0" WD FG2 45 Min Latchset

295A HM Standard
1 3'-0" 7'-0" WD F Other

306A HM Standard
1 3'-0" 7'-0" WD G Classroom

306B HM Standard
1 3'-0" 7'-0" WD G Classroom

306C HM Standard
1 3'-0" 7'-0" WD F Office

306D HM Standard
1 3'-0" 7'-0" WD F Storeroom

304AA HM Standard
1 3'-0" 7'-0" WD G Classroom

304AB WD Standard
1 3'-0" 7'-0" WD N 45 Min Classroom

304AC HM Standard
1 3'-0" 7'-0" WD F Storeroom

304AD HM Standard
1 3'-0" 7'-0" AL F Office

313A HM Standard
1 3'-0" 7'-0" WD N 60 Min Classroom

Door Schedule
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L Series mortise 
indicators

Overview

The 180 degree visibility indicator for the Schlage 

L Series mortise lock offers unparalleled visibility and 

flexibility.  The unique features of the indicator make it 

ideally suited for classroom security applications as 

well as traditional occupied/vacant applications.

The L Series indicator features:

 2" x 1⁄2" display for easy viewing at a distance

 180° windows for visibility at any angle

 High-mount placement for quick assessment during 

emergency lockdown

 High contrast colors (white/red, black/white) for 

ease of reading

 Choice of four text and/or symbol messages

 Available for over 30 functions, for inside or outside 

of door

 Available in Sectional trim or N Escutcheon trim

N escutcheon indicators

Sectional trim

Cylinder

Cylinder

Thumbturn

Thumbturn

Note:  Indicators used on cylinder functions will require an additional door preparation hole.  

Sectional trim requires two mounting screws into door.  Please reference product templates for details.

Cointurn

Cointurn

Emergency key

Emergency key

N escutcheon trim

Sectional indicators

Door Hardware Cut Sheet
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Allegion (NYSE: ALLE) is a global pioneer in safety and security, with leading brands 

like CISA®,   Interflex®,   LCN®,   Schlage® and Von Duprin®. Focusing on security around 

the door and adjacent areas, Allegion produces a range of solutions for homes, 

businesses, schools and other institutions. Allegion is a $2 billion company, with 

products sold in almost 130 countries. For more, visit www.allegion.com.

About Allegion

© 2015 Allegion 

010453, Rev. 05/15

www.allegion.com/us

Available messages and option codes

Ordering instructions

To order an indicator as part of a new lock, specify the option code corresponding to the desired message 

(locked/unlocked, occupied/vacant, etc) and desired trim placement (inside or outside) at the end of the lock 

order. Order from Schlage using the standard order form as shown below.  Please see pricebook for “retrofit kits” 

that allow indicator upgrades to installed Schlage L Series mortise locks.

Note: indicators available for inside or outside only; not possible to have an indicator on both inside and outside trim

Lock specifications

Function Available with inside indicator: L/LV9040, 9044, 9050, 9056, 9060, 9071, 9440, 9444, 9456, 9457,

9458, 9460, 9462, 9463, 9466, 9473, 9480, 9485, 9350, 9371, 460, 462, 463, 480

Available with outside indicator: L/LV9040, 9044, 9050, 9056, 9060, 9070, 9071, 9440, 9444, 9456,

9457, 9458, 9460, 9462, 9463, 9464, 9465, 9466, 9473, 9480, 9485, 9350, 9370, 9371, 460, 462, 463, 464

Cylinder P (Everest 29 standard

      cylinder)

L (Less cylinder)

R (Everest 29 FSIC)

J (Less FSIC)

T (Construction FSIC)

GD (Everest 29 SFIC)

BD (Less SFIC)

BDC (Disposable SFIC)

HD (Construction SFIC) 

Leave cylinder code blank if cylinder not applicable

Trim Standard levers: 01, 02, 03, 05, 06, 07, 12, 17, 18, ACC, AST, LAT, LON, MER, OME

Decorative levers: M51, M52, M53, M54, M55, M56, M57, M61, M62, M63, M81, M82, M83, M84, M85

A, B, or C Sectional (Rose) design or N Escutcheon, AVA (AST lever only) and MER (MER lever only) also available.

Finish 605 Bright brass

606 Satin brass

609 Satin brass, blackened

619 Satin nickel

625 Bright chrome

626 Satin chrome

626AM Satin chrome anti-microbial

629 Bright stainless steel

630 Satin stainless steel

630AM Satin stainless 

steel anti-microbial

643e Aged bronze

Handing LH (Left Hand)   RH (Right Hand)

LR (Left Hand Reverse)  RR (Right Hand Reverse)

Option Specify indicator option code from table at top of page for desired message and placement

Note: Can only specify an indicator for inside or outside trim; not possible to have indicators on both sides

Ordering examples L9050P 03N 626 RH L283-711          Office function w/Escutcheon locked/unlocked indicator on inside (thumbturn side) of door

L9050P 06A 626 RH L283-721         Office function w/Sectional locked/unlocked indicator on outside (cylinder side) of door

Inside trim L283-711 L283-712 L283-713 L283-714

Outside trim L283-721 L283-722 L283-723 L283-724

L Series mortise indicators

Function + cylinder Trim Finish Handing Option code

L9050P 06A 626 RH L283-721

LOCKED OCCUPIED DO NOT DISTURB

UNLOCKED VACANT

Door Hardware Cut Sheet
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Door Glazing - Op  on 1 Cut Sheet
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EExisting Kitchen Plan  
  

Faculty Dining 

Office & Staff Support 

Kitchen 

Catering for Lower Schools 

Serving 

Loading Dock & Storage 

FAA  

BB  

CC  

DD  

BB  

FF  

EE  

OBB  

KCC  

CDD  

SEE  

LFF  

AA  
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WELLESLEY MIDDLE SCHOOL BUILDING SYSTEMS STUDY 
 
ELECTRICAL ASSESSMENT 
 
HVAC - Electrical Scope of Work 
 
Existing Conditions 
 
Power Equipment: 

Mechanical Equipment is primarily fed from three different panelboards located in two 
locations. 

o Panelboard PB1, P2GH and P2GI with motor controls are located in a Mechanical 
Room on the lower level adjacent to the Boiler Room. 

o Panelboard PF with motor controls is located on the Gym B Mechanical 
Mezzanine. 

 
Panelboard PB1: 

o Served from 208V switchboard MD2GA. 
o Panelboard and feeder are original to the buildings construction. 
o The feeder is existing and likely has cloth covered insulation as it is original to 

the building construction. 
o This panelboard serves mechanical equipment with motor controller located 

adjacent to the panelboard. 
o Surface mounted on block wall. 
o 42 circuit tub. 
o All of the loads appear to be mechanical. 
o All of the branch circuits appear to be original to the buildings construction as 

the wire insulation is of the cloth covered type. 
 

Panelboard P2GH and P2GI: 
o Served from newer (new from the 2005 renovations) 208V switchboard MD2GB. 
o These panelboards serve mechanical equipment with motor controllers located 

adjacent to the panelboard. 
o P2GH:  60 circuit tub, P2GI:  42 circuit tub. 
o Both panelboards and feeder were provided as part of the 2005 renovations. 
o All of the loads appear to be mechanical. 
o Many of the branch circuits appear to be original to the buildings construction as 

the wire insulation is of the cloth covered type. 
 
Service Entrance: 

The existing Utility Co. pad mounted transformer is 500kVA.  The maximum recorded 
demand on the service is 518.4kVA, this load was recorded on 02-03-2010. 
The existing electrical service entrance has a 1,600Amp rating and is capable of 
delivering approximately twice the capacity of the Utility Co. transformer, just over 
1,000kVA. 
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WELLESLEY MIDDLE SCHOOL BUILDING SYSTEMS STUDY 
 
Lighting: 

Lighting in some areas will be required to be taken down to accommodate the 
replacement of the AHU, and other spaces are not well illuminated. 
All lighting is Fluorescent. 
With the exception of units that are suspended in Storage Rooms all lighting controls are 
local “ON” / “OFF” toggle switch.  Where located in a Storage Room lighting controls are 
occupancy sensor with local override “OFF” switch. 

 
Fire Alarm System: 

The fire alarm system control panel is a Simplex 4100U.  These panels are in current 
production, the availability of parts and service is not an issue. 
Duct smoke detectors will be located at each replaced AHU. 

 
Recommendations: 
 
Power Equipment (Distribution Equipment): 

Provide new 480V distribution panelboard to serve new mechanical equipment serving 
the Kitchen, Auditorium and Gymnasium A.  Gymnasium B will be fed from an existing 
208V panelboard located on the same mezzanine as the equipment. 

o The new distribution panelboard will be fed directly from the existing service 
entrance switchboard.  The existing switchboard has adequate spare space and 
capacity to accommodate the additional circuit breaker. 

o The new kitchen dishwasher and booster heater will be fed from this 
distribution panelboard. 

This approach will avoid disturbing panelboards that contain circuits using the cloth 
insulation covering, provide smaller feeders to each unit and will only require the 
purchase of one expensive switchboard circuit breaker. 

 
Service Entrance: 

Coordinate with the Utility Co. to replace the existing 500kVA pad mounted transformer 
for a unit that will accommodate the additional cooling load. 

 
Lighting: 

Lighting will be replaced / upgraded as necessary to accommodate the new equipment. 
Any new lighting will be LED. 

 
Fire Alarm System: 

Adjustments to the location of the duct smoke detectors will be made as necessary to 
accommodate the reconfiguration of ductwork. 
The duct smoke detectors will force the shutdown of fans as required by NFPA. 
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WELLESLEY MIDDLE SCHOOL BUILDING SYSTEMS STUDY 
 
Doors and Door Hardware - Electrical Scope of Work 
 
Existing Conditions: 
 
Power Equipment: 

Through spot checking, most panelboards have a number of “spare” circuit breakers. 
 
Fire Alarm System: 

The fire alarm system control panel is a Simplex 4100U.  These panels are in current 
production, the availability of parts and service is not an issue. 
Corridors have full smoke detector coverage so it will not be required to add detectors at 
each set of doors where hold opens are added. 

 
Recommendations: 
 
Power Equipment: 

Provide / extend circuits as necessary to accommodate the addition of door hold opens. 
 
Fire Alarm System: 

Provide relays and addressable output modules as necessary to hold opens to allow the 
holding / release of doors as necessary. 

 
Casework (Art Rooms) – Electrical Scope of Work 
 
Existing Conditions: 
 
Power - Receptacles: 

There does not appear to be an adequate number of receptacles throughout each of the 
rooms.  Extension cords are in use. 
There are two Kilns, each located in a different Art Room. 
The rooms were not designed to be Art Rooms. 

 
Communications: 

Communications outlets are limited to the teaching wall. 
Each room utilizes interactive projectors / boards. 

 
Lighting: 

Lighting is provided with recessed three lamp fluorescent troffers. 
o Lamps are all T8. 

Lighting is controlled via ceiling mounted occupancy sensor with local override switches 
that provide two levels of light by switching alternating lighting fixtures. 
Two classrooms are served with “normal” power and one (center classrooms) is served 
with “emergency” power due to being an egress path for one of the art classrooms. 
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WELLESLEY MIDDLE SCHOOL BUILDING SYSTEMS STUDY 
 
Fire Alarm System: 

The fire alarm system control panel is a Simplex 4100U.  These panels are in current 
production, the availability of parts and service is not an issue. 

 
Public Address and Clock System: 

There is a wall mounted public address system speaker and central clock located under a 
common plate in each of the rooms. 

Recommendations: 
 
Power – Receptacles: 

Add receptacles to accommodate use of each Art Room. 
 

Communications: 
Add communications outlets as / if needed to accommodate use of each Art Room. 

 
Lighting: 

Replace lighting with LED. 
Provide occupancy sensor controls with dimming user controls. 

 
Fire Alarm System: 

Relocate devices and appliances as necessary to accommodate renovation of each Art 
Room. 

 
Public Address and Clock System: 

Relocate devices and appliances as necessary to accommodate renovation of each Art 
Room. 

 
Kitchen – Electrical Scope of Work 
 
Existing Conditions: 
 
Power Equipment (Distribution Equipment): 

There is one “new” panelboard with new feeder (new from the 2005 renovation) located 
in Kitchen Storage.  Panelboard K21A. 

o Served from 208V switchboard MD2GB located in the Main Electrical Room. 
o Panelboard has a 125A main circuit breaker. 
o 42 circuit tub. 
o Per the 2005 renovation documents is fed by a 225A circuit breaker and 4/0 

feeder (feeder size will need to be verified if reused). 
o Panelboard appears to serve only the Kitchen. 
o Surface mounted panelboard. 

There is one replaced panelboard with existing feeder (panelboard new from the 2005 
renovation) located in the Kitchen.  Panelboard HK. 

o Served from 208V switchboard MD2GA located in Main Electrical Room. 
o 42 circuit tub. 
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WELLESLEY MIDDLE SCHOOL BUILDING SYSTEMS STUDY 
 

o The feeder is existing and likely has cloth covered insulation as it is original to 
the building construction. 

o Panelboard appears to serve only the Kitchen. 
o Flush mounted panelboard in glazed block wall. 

Remaining panelboards and their feeders are original to the building construction. 
o Panelboard PKE located in the Kitchen: 

It is not known at this time where panelboard PKE is fed from. 
The feeder is existing and likely has cloth covered insulation as it is 
original to the building construction. 
Panelboard appears to serve only the Kitchen. 
Flush mounted panelboard in glazed block wall. 
12 circuit tub. 

o Panelboard PK2 located in the Kitchen: 
Served from 208V switchboard MD2GA located in Main Electrical Room.  
Not an “Emergency” feed. 
The feeder is existing and likely has cloth covered insulation as it is 
original to the buildings construction. 
Panelboard appears to serve three lighting circuits outside of the 
Kitchen area.  Boys Lockers, Girls Lockers and Band/Choral. 
Flush mounted panelboard in glazed block wall. 
12 circuit tub. 

o Panelboard PK3 located in the Kitchen: 
Served from 208V switchboard MD2GA located in the Main Electrical 
Room. 
The feeder is existing and likely has cloth covered insulation as it is 
original to the buildings construction. 
Panelboard appears to serve only the Kitchen. 
Flush mounted panelboard in glazed block wall. 
42 circuit tub. 

o Panelboard PK4 located in Kitchen Storage: 
It is not known at this time where panelboard PK4 is fed from. 
The feeder is existing and likely has cloth covered insulation as it is 
original to the buildings construction. 
Panelboard appears to serve only the Kitchen. 
Flush mounted panelboard in block wall. 
42 circuit tub. 

o Panelboard PK5 located in Kitchen Storage: 
It is not known at this time where panelboard PK5 is fed from. 
The feeder is existing and likely has cloth covered insulation as it is 
original to the buildings construction. 
Panelboard appears to serve only the Kitchen. 
Flush mounted panelboard in block wall. 
12 circuit tub. 

There is an additional original panelboard located in Kitchen Storage that appear to now 
be a junction box located to the left of panelboard PK5. 
Automatic shut-off controls for the Kitchen Hood are located in Kitchen Storage, surface 
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WELLESLEY MIDDLE SCHOOL BUILDING SYSTEMS STUDY 
 

mounted on the block wall above the panelboards. 
 

Lighting and Lighting Controls: 
Lighting is provided with recessed three lamp fluorescent troffers in the Kitchen with 
surface (ceiling and wall) mount two lamp lensed industrial fixtures in Kitchen Storage. 

o Lamps are all T8. 
Lighting is controlled via a low voltage lighting control system (both normal and 
emergency lighting). 
Normal lighting is fed from panelboard L4GA that is located in the Main Electrical Room 
on the level below (per 2005 renovation documents, this will have to be verified) and 
controlled via an adjacent low voltage lighting control system cabinet ELCGA. 
Emergency lighting is fed from panelboard E4GA that is located in an Emergency 
Electrical Room on the level below (per 2005 renovation documents, this will have to be 
verified) and controlled via an adjacent low voltage lighting control system cabinet LCGA. 
Exit signs (along with other area lighting) are fed from panelboard E41A that is located in 
an Emergency Electrical Room on the same level (per 2005 renovation documents, this 
will have to be verified). 

 
Fire Alarm System: 

The fire alarm system control panel is a Simplex 4100U.  These panels are in current 
production, the availability of parts and service is not an issue. 
There is currently two Audio / Visual stations covering the Kitchen and one covering 
Kitchen Storage. 
There is one ceiling mounted smoke detector serving Kitchen Storage. 
Fire Alarm System also monitors the Kitchen Hood. 

 
Public Address and Clock System: 

There are two clocks serving the Kitchen. 
There are four Public Address system ceiling mounted speakers serving the Kitchen with 
one wall mounted speaker serving the Kitchen Storage. 

 
Recommendations: 
 
Power Equipment (Distribution Equipment): 

Completely remove existing and provide new equipment to serve the renovated Kitchen.  
This will eliminate wiring with the cloth covering. 
New dishwasher and booster heater will be wired to a new 480V distribution 
panelboard. 
All power wiring serving kitchen equipment will be replaced. 

 
Lighting and Lighting Controls: 

Lighting in both the Kitchen and Kitchen Storage will be replaced / upgrades with LED. 
Lighting controls will be maintained.  New lighting will be controlled via the existing 
lighting controls. 
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WELLESLEY MIDDLE SCHOOL BUILDING SYSTEMS STUDY 
 
Fire Alarm System: 

Adjustments to the location of initiation and notification devices and appliances will be 
made as necessary to accommodate the renovated Kitchen and Kitchen Storage. 
New connections will be made to the new hood system to monitor Ansul and provide 
removal of power / gas from the under hood heat producing appliances. 

 
Public Address and Clock System: 

Adjustments to the location of the appliances will be made as necessary to 
accommodate the renovated Kitchen and Kitchen Storage. 

 
Supplemental Scope - Fire Alarm System 
 
Existing Conditions: 
 

The existing fire alarm system control panel is a Simplex 4100U. 
The panel is still serviceable however looking toward a 25 year solution replacement 
with a more current model will ensure the availability of parts for the foreseeable future. 

 
Recommendations: 
 

Replace the existing 4100U Control Panel with a 4100ES Control Panel and any system 
deficiencies: 

 
Supplemental Scope - Original Panelboards / Cloth Covered (Insulated Wiring) 
 
Existing Conditions: 
 

There are a number of older existing (original to building construction) panelboards 
located throughout the building. 

o These panelboards do not provide gutter space that is required in today’s code.  
o Have cloth covered (insulated) wiring feeding them and branch circuits fed by 

the panelboard. 
o Are of an age that is beyond the equipment’s serviceable life. 

The cloth covered (insulated) wiring is not only located in the original panelboards, it is 
also located in panelboards that were replaced in the 2005 addition. 
Concerns are: 

o Wiring: The covering on the cloth covered (insulated) wiring becomes brittle 
with age and can delaminate from the wiring if disturbed. 

o Panelboards:  Circuit breakers become or are unavailable. 
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WELLESLEY MIDDLE SCHOOL BUILDING SYSTEMS STUDY 
 
Recommendations: 
 

Replace the cloth covered (insulated) wiring with new. 
Replace the original panelboards with new. 
Replace receptacles affected with tamper resistant receptacles. 

o NEC 2017 requires receptacles in primary and elementary education facilities be 
“tamper resistant”.  NEC 406.12. 
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WELLESLEY MIDDLE SCHOOL BUILDING SYSTEMS STUDY 
 
PLUMBING ASSESSMENT 
 
General  
 
The plumbing systems related to servicing the Kitchen and Arts Rooms are included in this 
assessment report. The report does not include restrooms and other areas of the building. 
 
Services 
 
Water Service: 
 
The water service enters the building in the Kitchen Storage Room behind the Walk-In Freezer. The 
water service consists of a 3” Water Meter with iron shut-off valve upstream and downstream. 
There is not a backflow preventer on the water service downstream of the meter protecting the 
building from the municipal water supply. Wellesley Public Works was contacted regarding cross-
connection safety. A backflow preventer is not required to be installed on the water service. 
 

 
Water Meter Serving the Building 

 

 
Water Meter Serving the Building 
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WELLESLEY MIDDLE SCHOOL BUILDING SYSTEMS STUDY 
 
Water Heating: 
 
An A.O. Smith model BTN-400A-108, 85 gallon gas fired water heater is located in the Mechanical 
Room/Boiler Room below the Kitchen. The water was constructed and installed in 2007 making it 
11 years old in 2018. The heater has an input rating of 390,000 btuh. The heater can produce a 
recovery of 378 gallons per hour at 100°f temperature rise. The capacity of the water heater is 
suited to the demand of the Kitchen. The flue extends to the chimney. The unit has an efficiency 
rating of 80%. Combustion air is supplied through a louver within the Boiler Room. 
 
A Grundfos bronze circulating pump maintains temperature for the hot water piping to the 
Kitchen. The pump is model UPS 26-99 BFC, three speed, 115 volt with a capacity up to 8 gpm at 
24 feet of head. The age of the pump is unknown but appears to be in good operating condition. 
The position of the aquastat (set to highest temp on dial) indicates that the pump runs 24/7. 
 

 
Gas Fired Water Heater                                              

 

 
Water Heater Nameplate 
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WELLESLEY MIDDLE SCHOOL BUILDING SYSTEMS STUDY 
 
 
Grease Waste Piping: 
 
An internal grease inceptor is cast into the floor of the Mechanical Room located below the 
Kitchen. The size, manufacturer and age of the grease interceptor is not confirmed. Based on the 
physical size, the interceptor is believed to have a capacity of 50 gallons per minute and 100 
pounds of grease holding. The interceptor appears to collect greasy waste from the three bay sink 
and the trough drain at the tilting kettle. George Saraceno at the Wellesley Public Works was 
contacted regarding grease waste collection and disposal.  
 

 
Grease Interceptor in Mechanical Room below Kitchen 

 
Sanitary Piping: 
 
The sanitary piping system consists of a mix of cast iron with hub and spigot and four band no-hub 
joints and fittings with DWV copper tubing at fixture connections. Floor drains within the kitchen 
floor surface are nickel bronze finish with round grates. Some drains have a funnel to receive 
indirect drainage from the fixtures they serve. Not all prep sinks are currently drained through an 
indirect waste air gap with funnel floor drain. 
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WELLESLEY MIDDLE SCHOOL BUILDING SYSTEMS STUDY 
 

 
Typical Kitchen Floor Drain 

 
Floor Drain with Funnel below prep sink 

 

 
Trough Drain at Kettle 
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WELLESLEY MIDDLE SCHOOL BUILDING SYSTEMS STUDY 
 
Natural Gas Service: 
 
The building natural gas service includes two meters served by National Grid. One meter serves 
the boilers and the other serves the Kitchen, gas fired water heater and the remainder of the 
building. The Kitchen gas meter is a Roots Model 3M175 (N.G. Meter No. 001360020) has a 
capacity of 3,000 cubic feet per hour or 3 million btuh. Gas pressure into the building is assumed 
at 7” water column. A three inch welded steel pipe enters the corner of Kitchen Storage and runs 
through the Storage Room to the Boiler Room. The meter for the boilers is a Rockwell Model T-18 
Turbo Meter–G with a capacity of 18,000 cubic feet per hour or 18 million btuh. 
 

 
3 Million BTUH Natural Gas Pressure Regulator and Meter 

 

 
18 Million BTUH Boiler Plant Natural Gas Meter 

 
Kitchen Plumbing 
 
Gas at cooking island:   
 
The 3” gas line stubs up through the floor and serves all of the gas fired equipment. A mechanical 
link gas shut-down valve is located about a foot above the floor on the 3” line. The valve is 
connected to the hood extinguishing system. 
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WELLESLEY MIDDLE SCHOOL BUILDING SYSTEMS STUDY 
 
 
Water Piping:  
 
All domestic water piping is copper tube with soldered joints and fittings. 
 
Exposed Drainage Piping Under Sinks and at equipment drains:   
 
Copper DWV with soldered joints and fittings, cast iron with 4 band no-hub joints and fittings. 

Sink Drain  Sink Drain 
 

Floor Drain and Dishwasher Drain Hood Gas Shut-Down Valve 
  

Exposed Gas and Water Supply Piping            Drainage Piping Below 3-Bay Sink 
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WELLESLEY MIDDLE SCHOOL BUILDING SYSTEMS STUDY 
 
Art Rooms 
 
The three existing art rooms have a mix of stainless steel bowls and epoxy resin bowls. 
The drainage piping consists of copper under sink with cast iron drains and venting in walls and 
down. All sinks are vented through the roof. One sink has a solids interceptor which is in room 
304A. 
 

 
Stainless Steel Art Room Sinks in 304B 

 
 
 

 
Piping Below Sink in Art Room 304B 
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WELLESLEY MIDDLE SCHOOL BUILDING SYSTEMS STUDY 
 

 
Stainless Steel Art Room Sinks in 304A 

 

 
Solids Interceptor in Cabinet of Sink in 304A 

 

 
Epoxy Art Room Sinks in 305 
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WELLESLEY MIDDLE SCHOOL BUILDING SYSTEMS STUDY 
 
Recommendations 
 

Consider replacing the gas fired water heater with a high efficiency unit. 
Replace all floor drains in the kitchen. 
Clean and inspect all kitchen drainage piping. 
Remove the grease interceptor in the Mechanical Room. 
Install a 1,500 gallon exterior grease interceptor outside the Boiler Room. 
Connect plumbing and gas piping to all kitchen sinks with indirect floor drains at prep 
sinks. 
Connect plumbing and gas piping to UDS wall behind cooking line-up. 
Provide sinks at revised Art Rooms. 
Provide a floor drain in each Art Room. 
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Proposed Grease Interceptor Trap
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MEETING NOTES

To 
Joe McDonough, P.E.

From
Lisa Sawin, AIA, Project Manager

Meeting Date
Tuesday, July 10, 2018

Project
Wellesley Middle School Building System Study
Wellesley, MA
Project No. 18479

Subject
Owner / Progress Meeting No. 1

Attendees
Joe McDonough, Facilities Maintenance Department (FMD) - Facilities Director
Steve Gagosian, FMD
Mark Lee, AIA – Harriman, Principal in Charge

 Lisa Sawin, AIA – Harriman, Project Manager
David Reinheimer – Harriman, Mechanical Engineer

Intent: Harriman met with FMD to review their progress on the HVAC, Door and Casework Inventory.  The 
following items were discussed:

2.1. Code:
2.1.1. Chapter 34 report is a MA requirement. 
2.1.2. Local Code Enforcement interprets whole building volume, not simply area of renovation. 
2.1.3. At the next phase of the project the following needs to be submitted for permit:

Chapter 34 Report
2 sets of wet sealed drawings
Construction Control Affidavit.

2.1.4. Building Inspector is Michael Grant.
Any interpretation of the code should be run by the building inspector, Michael 
Grant. Joe and Steve should be present at these meetings. 
Involve Michael in the process in lieu of dropping off drawings when permit is 
needed. 
Michael is by the book and his focus will be on doors and kitchen egress and safety, 
HVAC and Electrical.

2.1.5. Kitchen
2.1.5.1. Action: John Sousa to review kitchen scheme with Lenny Icco, Health 

Department Head.
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2.2. HVAC
2.2.1. Gym A: 

2.2.1.1. Dual Coil: Dave Reinheimer recommends the dual coil in the AHU (allows for 
steam now and conversion to hot water in the future).  The dual coil premium is 
10-15% of coil cost which is an approximate upcharge of hundreds of dollars.  
Action: Joe informed Harriman to proceed with the coil due to minimal mark up.

2.2.1.2 Sustainability: look at high end efficiency and illustrate through life cycle cost in 
the report.
Action: Dave Reinheimer to illustrate life cycle cost of systems evaluated and 
ultimately arrived at. 

2.2.1.3 Controls: Dave Reinheimer to speak with Steve Hoffman about new systems and 
controls
Action: Harriman to set up conference call with Joe, Steve, Lisa and Dave. 

2.2.1.4 Exhaust fans: 
Action: Joe informed Harriman to replace exhaust fans

2.2.1.5 Space: 
Gym A limited area to relocate AHU.

2.2.1 Gym B:
Flooring, wall pads and backboards have been replaced in 2011. 
Sprinkler added 2005 or 2008. 
Space: Think about serviceability in locating the replacement AHU, avoid sprinkler 
heads and other items.  Gym B has whole storage room. 
Reconnect and upgrade controls.
Steam traps replaced in 2011. Steam supply is in good condition.
Provide heavy duty grills in gyms.
Acoustic are a high priority and closely monitored by neighbors. 

2.2.2 Kitchen:
MAU/Exhaust Fan connect used at High School (milink), use if possible as it is highly 
efficient. 
Complete replacement of Hood, MUA and Ductwork.  
Kitchen quarry tile replaced in 2006-will need to be repaired with kitchen renovation. 
Some damage occurring at the floor joint between slab on grade and crawl space. 
Space: Kitchen requires relocating food storage

2.2.3 Auditorium:
All new HVAC system for the Auditorium (AHU, ductwork, controls and diffusers).  
Setting up staging in Auditorium for installing and modifying ductwork will be 
challenging. 
Asbestos identified at catwalk in AHERA report.  Harriman to discuss extent and 
location with Joe Murray - FMD AHERRA.  Joe is to have ceiling double checked for 
asbestos. (Post Meeting: Harriman met with Joe Murray.  Joe indicated there is 
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asbestos in the catwalk planks and transit panels in the auditorium.  Joe was to 
follow up on what the planks are in the catwalk). 
Harriman to address recommendation for replacing the square registers in the report 
even if AC is not installed for better air distribution and acoustics.

2.2.4 Sustainability:
High end of efficiency, speak to Steve Hoffman (FMD), JCI Metasys.

Geothermal summary of the option and ROI. 
Action: Harriman to include in report. 
Action: Harriman to contact Alan Hebert for requested electrical information.

2.2.5 Schedule: 
Consider lead time for equipment (2 summers and a school year for the overall 
project).
Sign construction contract in May 2020.  The first summer of work will be driven by 
lead times.

2.2.6 Duct Detectors:
Harriman did not observe duct smoke detectors. Still reviewing if needed. Consult 
with Allen Hebert (FMD electrical engineer) and Dave Watkins of FMD.

2.3 Electrical: 
2.3.1 Harriman informed FMD that we will want to look carefully at some of the existing sub 

panels due to their age.

2.3.2 Fire Alarm:
Action: Harriman to set up conference call with Dave Watkins and Alan Hebert. 

2.4 Doors:
2.4.1 Security: Report should outline security strategy options for the school department 

regarding doors and hardware.

2.4.2 Vision Panel between Classrooms
Action: Harriman to discuss with David Lussier

2.4.3 Lockable hardware
Between shared spaces
Action: Harriman to discuss with David Lussier
Action: Harriman is not to lock bathrooms.

2.4.4 Hinges:  
Action: high use areas use continuous hinges

2.4.5 Wood Finish   
Action: Harriman to match natural wood finish established in 2006 renovation.
 

2.4.6 Cross Corridor Doors:
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Action: Harriman to determine if we can eliminate cross corridor doors and if we 
replace the door is the transom required to be replaced to achieve a rated assembly.
Action: Harriman to confirm whether any new or existing cross corridor doors block 
cameras. 
Action: Harriman to review plan illustrating existing lockers blocked by cross corridor 
doors and proposed location of relocated lockers with Mark Ito. 

2.5 Casework:
2.5.1 Casework recommendation:

Action: Harriman to come up with 4 to 5 typical areas and review with Mark Ito and 
David Lussier.  Harriman to carry higher cost in estimate and the report will reflect 
the recommendation. 

2.5.2 Carry the higher cost of the options for the estimated costs until scope can be further 
defined.

2.5.3 Art rooms:
Action: Harriman to meet with Thom Carter Fine Arts director to define art casework 
in priorities and how each art room is being used. 
Action: Joe confirmed that lighting replacement for Art rooms will be moved to this 
project. 
Overall art room scope: Flooring replacement, plumbing, gas jets for jewelry, kilns in 
enclosed spaces, casework replacement and lighting replacement. 
Action: Harriman to model finishes after the high school.

2.6 Next Meeting: 
Date: Wednesday, July 25, 2018 at 7 am. 
Agenda: 
o Kitchen Investigation. 
o Building Envelope Investigation
o Code Investigation

If written notice is not received within two weeks of receipt, the above meeting notes represent an 
accurate summary of the meeting and its conclusions.
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6. Vote on STM Motion. 

While the School Committee is present, both the Board of Selectmen and School Committee 
could vote to approve the motion language for the STM. This has been included in your packet. 
The School Committee has this on their agenda for Tuesday night, so the BOS can vote 
individually as a Board as well.  

 

MOVE to approve Article 2, Motion 1 for the Special Town Meeting.  

 

  





ARTICLE: 2 

MOTION: 1 

 

That the Town vote to appropriate the sum of $2,500,000 (TWO MILLION FIVE 
HUNDRED THOUSAND DOLLARS) to be expended under the direction of the School 
Building Committee and the Permanent Building Committee for a feasibility study, 
including the payment of all costs incidental or related thereto, to be used to determine 
the preferred solution to address the physical and educational deficiencies of the Ernest 
F. Upham School located at 35 Wynnewood Road, Wellesley, MA, which solution may 
include, but not be limited to, renovation or rebuilding of the Ernest F. Upham School or 
the John D. Hardy School, or construction of a new school at another site, and schematic 
design of the selected solution, for which the Town may be eligible for a grant from the 
Massachusetts School Building Authority (MSBA).  The MSBA’s grant program is a non-
entitlement, discretionary program based on need, as determined by the MSBA, and any 
costs the Town incurs in connection with the feasibility study and schematic design in 
excess of any grant approved by and received from the MSBA shall be the sole 
responsibility of the Town; and, for the purpose of meeting such appropriation, to 
authorize the Town Treasurer, with the approval of the Board of Selectmen, to borrow 
said sum in accordance with Chapter 44, Section 7(1) of the Massachusetts General 
Laws, or any other enabling authority and to issue bonds or notes of the Town therefor, 
and that any premium received by the Town upon the sale of any bonds or notes approved 
by this vote, less any such premium applied to the payment of the costs of the issuance 
of such bonds or notes, may be applied to payment of costs approved by this vote in 
accordance with Chapter 44, Section 20 of the Massachusetts General Laws, thereby 
reducing the amount to be borrowed to pay such cost by a like amount, and that the 
amount of borrowing authorized pursuant to this vote shall be reduced by any grant 
amount set forth in the Feasibility Study Agreement that may be executed between the 
Town and the MSBA. 





7. Discuss FY20 Operating Budget Guidelines 
 

Sheryl Strother, Finance Director will be joining the Board again this week to participate in a 
discussion to set the operating guideline for the FY20 budget.  Included in your packet is a  
copy of the budget guideline model that you reviewed last week.   

 
 
 

 
 
 
 
MOVE to adopt an operating budget guideline for FY20 as follows: 
 

 School budget 3.0% 
 All other Town Departments 2.5% 

 

  





Guideline Scenarios

TWFP

Assumed With added 

 FINAL FY19  Growth SRO FY20  Growth Alt FY20 Growth Alt FY20 Growth Growth

Sources
Property Taxes 128,652,479$   133,668,791$  133,668,791$     133,668,791$      133,668,791$    

State Aid 9,869,649          bud 2% 10,067,042       used 19 act 10,347,974         used 19 act 10,347,974          used 19 act 10,347,974        

Local Revenue 10,788,003        11,405,513       11,676,000         11,676,000          11,676,000        

Free Cash 2,646,079          2,500,000         2,500,000           2,500,000             2,500,000          

Enterprise 1,299,583          1,300,000         1,300,000           1,300,000             1,300,000          

Other 163,843             168,250            168,250               168,250                168,250              

153,419,636      159,109,596     159,661,015       159,661,015        159,661,015      

Uses
Schools 74,428,918        3.5% 77,033,930       3.0% 76,661,786         3.0% 76,661,786          3.5% 77,033,930        

Town Departments 37,700,742        2.5% 38,643,261       2.5% 38,643,261         3.0% 38,831,764          2.5% 38,643,261        

112,129,660      115,677,191     115,305,046       115,493,550        115,677,191      

Cash Capital 5,305,108          6,945,252         6,945,252           6,945,252             6,945,252          

Debt Service (Inside) 4,002,083          3,978,675         3,978,675           3,978,675             3,978,675          

Pension 7,056,425          7,487,909         7,687,909           7,687,909             7,687,909          

OPEB 3,432,000          3,432,000         3,432,000           3,432,000             3,432,000          

Health Insurance 16,986,787        7.0% 18,175,862       18,175,862         18,175,862          18,175,862        

All other employee benefits 2,574,500          2,570,553         2,570,553           2,570,553             2,570,553          

State & County Assmts 1,270,356          1,260,154         19 actual 1,260,154           19 actual 1,260,154             1,260,154          

Abatements 662,717             650,000            650,000               650,000                650,000              

41,289,976        44,500,405       44,700,405         44,700,405          44,700,405        

153,419,636      160,177,596     160,005,451       160,193,955        160,377,596      

Projected Surplus/(Deficit) -$                    (1,068,000)$      (344,436)$           (532,940)$            (716,581)$          

Scenario 1 Scenario 2 Scenario 3





8. Discuss Capital Planning Next Steps  
 

We have scheduled a meeting for Wednesday October 10th at 4:00 PM in the Juliani Room to 
meet with Board chairs, department heads and Advisory Committee members to continue the 
discussion on the Town’s capital planning process.  As we prepare for that meeting, included 
in your packet is the memo you reviewed last week with some edits based upon the 
conversation.  We would like to discuss these at the meeting on Monday night and further the 
board’s thinking on these points in preparation for the October meeting. 
 
 
 
 
 
 
 
 

NO MOTION 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





 

 

MEMORANDUM 
 
DATE:  September 20, 2018 
 
TO:  Board of Selectmen 
 
FROM:  Blythe C. Robinson, Executive Director 
 
SUBJECT: Capital Planning – Next Steps 
 
 
 
Since the Board began discussion on a capital policy in mid-July, there have been a number 
of meetings and thoughtful input on what strategy and model would work best for the 
Town.  In preparation for a meeting on Wednesday, October 10th with board chairs, 
department heads and Advisory Committee members, below is a bulleted list of discussion 
points.  We would like to review these at our meeting on Monday, September 17th so that 
the list can be refined and focused for the larger group on October 10th.   
 
Those points include: 
 

 The focus for the upcoming budget process should be all five years of the FY 20-24 
capital cycle and making minor changes to the process itself.  Input, discussion and 
refinement of the elements of a plan over the ensuing months will yield a greater 
outcome than trying to rush a new methodology.  This is an evolutionary process to 
bring clarity to what will eventually become a part of the budget manual. 

 The general feedback has been that a “Capital Committee” is not the best model for 
Wellesley.  Rather, adjustments and clarification of the process that has been used 
over the years is a better approach.   

 Work plans – each board holds an annual retreat and in doing so develops a work 
plan for the year.  Submission or sharing of each plan with capital budget requests 
will be requested to assist in the evaluation of upcoming priorities and needs across 
the organization. 

 
 

T O W N  O F  W E L L E S L E Y 
 
 

 

 

 
 
M A S S A C H U S E T T S 

BOARD OF SELECTMEN 
TOWN HALL    525 WASHINGTON STREET    WELLESLEY, MA  02482-5992 

 
JACK MORGAN, CHAIR 
MARJORIE R. FREIMAN, VICE CHAIR 
ELLEN F. GIBBS, SECRETARY 
ELIZABETH SULLIVAN WOODS 
THOMAS H. ULFELDER 

FACSIMILE: (781) 239-1043 
TELEPHONE: (781) 431-1019 X2201 

WWW.WELLESLEYMA.GOV 
BLYTHE C. ROBINSON 

EXECUTIVE DIRECTOR OF GENERAL GOVERNMENT 

http://www.wellesleyma.gov/


 Comparing work plans adopted by boards will lead to a conversation at the 
department head level of how the priorities of the work plans can be coordinated.  
For example, we understand that the DPW plans to request funds for Walnut Street 
as its next major project, and that the Planning Board is also considering a study of 
the area.  Coordination and timing of these two requests so that Town funds are 
expended in a logical sequence makes sense. 

 Coaching and supporting all departments and boards to begin identifying capital 
projects and needs as far in advance as is practicable.  No major project should be 
proposed for the early years of the town’s capital plan other than unfunded 
mandates, emergencies, and other unforeseen circumstances.  By identifying and 
coordinating in advance, we increase the likelihood that all projects are financed in 
the timeframe they are needed or desired.  Submitting projects without such 
process will have unintended impact on other projects on the horizon. 

 Articulation of criteria – the list of 10 criteria in the initial draft of the policy1 was 
written in broad terms so that Boards would utilize them to substantiate why they 
had proposed a project in a particular timeframe.  The boards can best provide the 
detail and context as to why they have made such a request.  The criteria help to 
establish common language for evaluating the merits of a particular project.  It 
would be helpful at the meeting on October 10th to review these with the boards and 

                                                
1. 

1 Meets a requirement of State or Federal Law/Regulation  

Projects such as fuel tank replacement or asbestos removal in which a replacement date has been mandated, or a 
law/regulation has been newly implemented which affects the asset. 
 

2. Systematic replacement of capital assets  
 

3. Projects that would replace or upgrade a facility or piece of equipment as part of a systematic replacement program.  
 

4. Improves the operating efficiency of a department  
Projects that substantially and significantly improve the operating efficiency of a department, or an expenditure that has a 
very favorable return on investment with a promise of reducing existing or projected future increases in operating expenses.  
Presents an opportunity for a town-wide initiative that may reduce the overall budget. 
 

5. Improves Services or operations 
Acquisition or replacement of the capital asset improves services to the community or operations of a department(s). 
 

6. Addresses a deteriorated facility  
Projects that reconstruct or rehabilitate a facility to avoid or postpone replacing it with a new, costlier facility or piece of 
equipment.  
 

7. Coordination – required as part of another CIP Project 
Projects that are necessary to ensure coordination with another CIP project (such as scheduling a sewer project to 
coincide with a street reconstruction project so that the street is not dug up a year or two after it is completed).  A project 
may be necessary to comply with requirements imposed by others.  Quantifiable and verifiable savings must be 
demonstrated.  The magnitude of the savings may impact the rating. 
 

8. Contributes to achieving the values outlined in the Unified Plan Either enables a department to implement its internal 
strategic plan or contributes to the vision and values contained in the plan. 
 

9. Sustainability - protects and/or improves Town resources – natural or built  
Makes progress towards the requirements of the Green Community Program and/or meets a standard of sustainability 
such as LEED.  Improves or protects a natural resource of the Town. 
 

10. Impact to Learning or Work Environment  
Repair or replacement of the asset will contribute to the educational environment.  Impact to the work environment may 
create are more effective or efficient environment. 

 
 



determine whether some of these criteria (such as #4 & 5) could be consolidated 
into a more concise list.  One of the important criteria is how planned projects tie 
back to and advance the goals of the Unified Plan. 

 Making a transition from lower cost items that have found their way into the capital 
budgets back into operating budgets.  A budget adjustment above guideline this year 
might be a good opportunity to ensure that there is sufficient funding in a 
department or board’s budget for the annual costs of carrying out their mission.   

 
 The Board will also need to consider the overall first year FY20 budget parameters and 
how to approach the amount allocated for capital (cash and debt-funded).  I would suggest 
that the Board utilize the debt policy range set last winter to achieve this.  The primary 
reason for this recommendation, is that it sets an overall amount, and gives the most 
flexibility across the organization to react to the needs of all boards and departments.  An 
alternative would be to simply to set a percentage guideline for cash capital.  However, 
doing so would not take into account the needs that were deferred in FY19 that are still 
present, any new priorities identified, or things already scheduled for the upcoming year.  
Furthermore, any new board/department request would not necessarily have a place in the 
budget.  Because debt- funded projects have a one-year lag between approval and due date 
of first year principal/interest payments, we can be somewhat assured that the 
approximately $4 million already planned will be largely the same.  Sheryl and I can model 
various scenarios of the 6.2% - 6.8% range to give you a better understanding of what the 
expenditures would look like.  This might be very helpful to the boards as they consider 
what they deferred from last year and what they anticipate forthcoming.   
 
We look forward to discussing this with the Board Monday night. 
 





9. Discuss and Approve Tolles Parson Center Holiday Hours and Staffing 

There will be no discussion on this topic. 

 

 
  





10. Execute November Election Warrant  
 

Included in your packet is the warrant for the election to be held on November 6th for various 
county, state and federal positions, as well as several ballot questions.  The Town Clerk has 
asked that you execute this at the meeting so it can be posted well in advance by the 
Constable.  Please be reminded that early voting will be made available for this election, and 
a copy of the Clerk’s early voting FAQ worksheet is included for your information.   
 

 
 
 
 
 
 
 
 
 

MOVE that the Board execute the warrant for the November 6, 2018 State 
election.  





COMMONWEALTH OF MASSACHUSETTS 
WILLIAM FRANCIS GALVIN 

SECRETARY OF THE COMMONWEALTH 
 

WARRANT FOR 2018 STATE ELECTION 
 

Norfolk County SS. 
To Philip Juliani, Constable for the Town of Wellesley 
 
GREETINGS: 
In the name of the Commonwealth, you are hereby required to notify and warn the inhabitants of said city or 
town who are qualified to vote in the State Election to vote at: 
 

 The Voters of Precinct A, in Katherine Lee Bates School at 116 Elmwood Road. 
 The Voters of Precinct B, in Isaac Sprague School at 401 School Street. 
 The Voters of Precinct C, in Ernest F. Upham School at 35 Wynnewood Road. 
 The Voters of Precinct D, in Otho L. Schofield School at 27 Cedar Street. 
 The Voters of Precinct E, in Joseph E. Fiske School at 45 Hastings Street. 
 The Voters of Precinct F, in Dana Hall School – Shipley Center, 142 Grove Street 
 The Voters of Precinct G, in Wellesley Free Library, 530 Washington Street 
 The Voters of Precinct H, in Tolles Parsons Center at 500 Washington Street. 

 
on TUESDAY, THE SIXTH DAY OF NOVEMBER, 2018, from 7:00 A.M. to 8:00 P.M. for the following 
purpose: 
 

To cast their votes in the State Election for the candidates of political parties for the following offices 
and questions: 

 
SENATOR IN CONGRESS FOR THIS COMMONWEALTH 
GOVERNOR and LIEUTENANT GOVERNOR FOR THIS COMMONWEALTH 
ATTORNEY GENERAL FOR THIS COMMONWEALTH 
SECRETARY OF STATE FOR THIS COMMONWEALTH 
TREASURER AND RECEIVER GENERAL FOR THIS COMMONWEALTH 
AUDITOR  FOR THIS COMMONWEALTH 
REPRESENTATIVE IN CONGRESS 4th Congressional District 
COUNCILLOR  

 Precincts A, C, D, E, H 3rd COUNCILLOR DISTRICT 
 Precincts B, F, G 2nd COUNCILLOR DISTRICT 

SENATOR IN GENERAL COURT   
 Precincts A, C, D, E, H 1st MIDDLESEX AND NORFOLK DISTRICT 
 Precinct B, F, G NORFOLK, BRISTOL AND MIDDLESEX DISTRICT 

REPRESENTATIVE IN GENERAL COURT 14th NORFOLK DISTRICT 
COUNTY COMMISSIONERS NORFOLK COUNTY 
DISTRICT ATTORNEY NORFOLK DISTRICT 
CLERK OF COURTS NORFOLK COUNTY 
REGISTER OF DEEDS NORFOLK DISTRICT 
COUNTY TREASURER (to fill vacancy) NORFOLK COUNTY 

 
In addition, Early Voting will be available for all voters of Wellesley on Monday October 22, 2018 through 
November 2, 2018 in: 

 Annie F. Warren Building (Wellesley Recreation Center), 90 Washington Street. 
 Monday through Friday 8:00 AM to 5:00 PM. 
 Extended hours on Thursdays from 5:00 PM – 8 :00 PM. 
 Special Saturday hours from 8 AM – 2 PM. 
 Additional hours at Elizbeth Seton Residence 125 Oakland St., October 28, 2018 at 2:00-4:00 PM. 
 Additional hours at Waterstone 27 Washington St., October 29, 2018 at 5:30-8:00 PM. 
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QUESTION 1: LAW PROPOSED BY INITIATIVE PETITION 
 
Do you approve of a law summarized below, on which no vote was taken by the Senate or the House 
of Representatives on or before May 2, 2018? 
 

SUMMARY 
 

This proposed law would limit how many patients could be assigned to each registered nurse in 
Massachusetts hospitals and certain other health care facilities. The maximum number of patients per 
registered nurse would vary by type of unit and level of care, as follows: 
 

 In units with step-down/intermediate care patients: 3 patients per nurse; 
 

 In units with post-anesthesia care or operating room patients: 1 patient under anesthesia per 
nurse; 2 patients post-anesthesia per nurse; 

 
 In the emergency services department: 1 critical or intensive care patient per nurse (or 2 if the 

nurse has assessed each patient’s condition as stable); 2 urgent non-stable patients per nurse; 3 
urgent stable patients per nurse; or 5 non-urgent stable patients per nurse; 

 
 In units with maternity patients: (a) active labor patients: 1 patient per nurse; (b) during birth 

and for up to two hours immediately postpartum: 1 mother per nurse and 1 baby per nurse; (c) 
when the condition of the mother and baby are determined to be stable: 1 mother and her baby 
or babies per nurse; (d) postpartum: 6 patients per nurse; (e) intermediate care or continuing 
care babies: 2 babies per nurse; (f) well-babies: 6 babies per nurse; 

 
 In units with pediatric, medical, surgical, telemetry, or observational/outpatient treatment 

patients, or any other unit: 4 patients per nurse; and 
 

 In units with psychiatric or rehabilitation patients: 5 patients per nurse. 
 
The proposed law would require a covered facility to comply with the patient assignment limits 
without reducing its level of nursing, service, maintenance, clerical, professional, and other staff. 
 
The proposed law would also require every covered facility to develop a written patient acuity tool 
for each unit to evaluate the condition of each patient. This tool would be used by nurses in deciding 
whether patient limits should be lower than the limits of the proposed law at any given time. 
 
The proposed law would not override any contract in effect on January 1, 2019 that set higher patient 
limits. The proposed law’s limits would take effect after any such contract expired. 
 
The state Health Policy Commission would be required to promulgate regulations to implement the 
proposed law. The Commission could conduct inspections to ensure compliance with the law. Any 
facility receiving written notice from the Commission of a complaint or a violation would be required 
to submit a written compliance plan to the Commission. The Commission could report violations to 
the state Attorney General, who could file suit to obtain a civil penalty of up to $25,000 per violation 
as well as up to $25,000 for each day a violation continued after the Commission notified the covered 
facility of the violation. The Health Policy Commission would be required to establish a toll-free 
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telephone number for complaints and a website where complaints, compliance plans, and violations 
would appear. 
 
The proposed law would prohibit discipline or retaliation against any employee for complying with 
the patient assignment limits of the law. The proposed law would require every covered facility to 
post within each unit, patient room, and waiting area a notice explaining the patient limits and how to 
report violations. Each day of a facility’s non-compliance with the posting requirement would be 
punishable by a civil penalty between $250 and $2,500. 
 
The proposed law’s requirements would be suspended during a state or nationally declared public 
health emergency. 
 
The proposed law states that, if any of its parts were declared invalid, the other parts would stay in 
effect. The proposed law would take effect on January 1, 2019. 
 
A YES VOTE would limit the number of patients that could be assigned to one registered nurse in 
hospitals and certain other health care facilities. 
 
A NO VOTE would make no change in current laws relative to patient-to-nurse limits. 
 
 

QUESTION 2: LAW PROPOSED BY INITIATIVE PETITION 
 
Do you approve of a law summarized below, on which no vote was taken by the Senate or the House 
of Representatives on or before May 2, 2018? 
 

SUMMARY 
 

This proposed law would create a citizens commission to consider and recommend potential 
amendments to the United States Constitution to establish that corporations do not have the same 
Constitutional rights as human beings and that campaign contributions and expenditures may be 
regulated. 
 
Any resident of Massachusetts who is a United States citizen would be able to apply for appointment 
to the 15-member commission, and members would serve without compensation. The Governor, the 
Secretary of the Commonwealth, the state Attorney General, the Speaker of the state House of 
Representatives, and the President of the state Senate would each appoint three members of the 
commission and, in making these appointments, would seek to ensure that the commission reflects a 
range of geographic, political, and demographic backgrounds. 
 
The commission would be required to research and take testimony, and then issue a report regarding 
(1) the impact of political spending in Massachusetts; (2) any limitations on the state’s ability to 
regulate corporations and other entities in light of Supreme Court decisions that allow corporations to 
assert certain constitutional rights; (3) recommendations for constitutional amendments; (4) an 
analysis of constitutional amendments introduced to Congress; and (5) recommendations for 
advancing proposed amendments to the United States Constitution. 
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The commission would be subject to the state Open Meeting Law and Public Records Law. The 
commission’s first report would be due December 31, 2019, and the Secretary of the Commonwealth 
would be required to deliver the commission’s report to the state Legislature, the United States 
Congress, and the President of the United States. 
 
The proposed law states that, if any of its parts were declared invalid, the other parts would stay in 
effect. The proposed law would take effect on January 1, 2019. 
 
A YES VOTE would create a citizens commission to advance an amendment to the United States 
Constitution to limit the influence of money in elections and establish that corporations do not have 
the same rights as human beings. 
 
A NO VOTE would not create this commission. 
 
 

QUESTION 3: REFERENDUM ON AN EXISTING LAW 
 
Do you approve of a law summarized below, which was approved by the House of Representatives 
and the Senate on July 7, 2016? 

SUMMARY 
 

This law adds gender identity to the list of prohibited grounds for discrimination in places of public 
accommodation, resort, or amusement. Such grounds also include race, color, religious creed, 
national origin, sex, disability, and ancestry. A “place of public accommodation, resort or 
amusement” is defined in existing law as any place that is open to and accepts or solicits the 
patronage of the general public, such as hotels, stores, restaurants, theaters, sports facilities, and 
hospitals. “Gender identity” is defined as a person’s sincerely held gender-related identity, 
appearance, or behavior, whether or not it is different from that traditionally associated with the 
person’s physiology or assigned sex at birth. 
 
This law prohibits discrimination based on gender identity in a person’s admission to or treatment in 
any place of public accommodation. The law requires any such place that has separate areas for males 
and females (such as restrooms) to allow access to and full use of those areas consistent with a 
person’s gender identity. The law also prohibits the owner or manager of a place of public 
accommodation from using advertising or signage that discriminates on the basis of gender identity. 
 
This law directs the state Commission Against Discrimination to adopt rules or policies and make 
recommendations to carry out this law. The law also directs the state Attorney General to issue 
regulations or guidance on referring for legal action any person who asserts gender identity for an 
improper purpose. 
 
The provisions of this law governing access to places of public accommodation are effective as of 
October 1, 2016. The remaining provisions are effective as of July 8, 2016. 
 
A YES VOTE would keep in place the current law, which prohibits discrimination on the basis of 
gender identity in places of public accommodation. 
 
A NO VOTE would repeal this provision of the public accommodation law. 
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 Hereof fail not and make return of this warrant with your doings thereon at the time and place of said 
voting. 
 
 Given under our hands this _______ day of _______________, 2018. 
  (month) 
 

_____________________________________      _____________________________________ 
 
 

_____________________________________      _____________________________________ 
 
 

_____________________________________ 
 

Selectmen of Wellesley 
 
 
 
 
 
 
County of Norfolk ss: 
Commonwealth of Massachusetts, Wellesley:  
 
I have this day caused the within Warrant to be posted in two public places, Wellesley Square and Wellesley 
Town Hall.   In addition it is posted on the Town of Wellesley website at www.wellesleyma.gov. 
 
 
____________________________             Date: _______________, 2018 
Philip Juliani, Constable 

 
Warrant must be posted by October 30, 2018, at least seven days prior to the  

November 6, 2018 State Election. 





TOWN OF WELLESLEY 
 

EARLY VOTING FAQS (9/20/2018) 
 
 
E a r l y  V o t i n g  w a s  of f e r e d  f o r  t h e  f i r s t  t i m e  f o r  t h e  P r e s id e n t i a l  E l e c t io n  in  2 0 1 6 .   
I n  W e l l e s l e y ,  6 ,6 59  ( 4 5 % )  o f  a l l  v o t e r s ,  v o t e d  e a r l y .   I n  2 0 1 6 ,  t ot a l  v o t e r  t u r n -
o u t  w a s  1 4 ,7 4 9  ( 86 % )  o f  a l l  r e g i s t e r e d  v o t e r s .   P r e s i d e n t i a l  e l e c t i o n s  t yp i c a l l y  
h a v e  a  h i g h e r  t u r n - o u t  t h a n  n o n - p r e s i d e n t i a l  e l e c t i o ns .   H o w e v e r ,  g i v e n  t he  
h i g h e r  t h a n  t y p i ca l  t u r n - ou t  a t  t he  S e p t e m b e r  P r i m a r y ,  w e  e x p e c t  t o  h a v e  
s i g n i f i c a n t  t u r n - o ut .  
 
W h a t  i s  e a r l y  v o t ing ?  
 
A n y  r e g i s t e r e d  v ot e r  c a n  v o t e  p r i o r  t o  a  s c h e d u l ed  e l e ct i o n  b y  v ot e  o f  t h e  S t a t e  
L e g i s l a t u r e .  V ot e r s  c a n  v ot e  e a r l y  o r  i n - p e r s on  o r  b y  m ai l  a n d  t h e  b a l l o t  w i l l  b e  
c a s t  o n  E l e c t i on  D ay .  
 
W h y  i s  e a r l y  v o t i n g  b e i n g  o f f e r e d ?  
 
T o  e n c o u r a g e  v o t e rs  t o  V O T E !  
 
W h e n  w i l l  t h e  e a r ly  v o t i n g  p e r i o d  b e g i n  a n d  e n d ?   
 
M o n d a y ,  O c t ob e r  22 t h  u n t i l  F r id a y ,  N ov e m b e r  2 n d .  
 
W h e r e  w i l l  e a r l y  v o t i n g  b e  o f f e r e d ?  
 
E a r l y  v o t i n g  w i l l  b e  a t  t h e  W a r r en  R e c r e a t i o n  B u i l d i n g  at  9 0  W a s h in g t o n  S t r e e t .  
D u e  t o  a  l a c k  o f  p a rk i n g  a t  To w n  H a l l ,  To w n  H a l l  w i l l  n ot  b e  a n  o f f i c i a l  e a r l y  vo t i n g  
l o c a t i o n .  
 
W h o  i s  e l i g i b l e  t o  v o t e  e a r l y ?   
 
A l l  r e s i d en t s  w h o a r e  r e g i s t e r ed  v o t e r s  o n  o r  b ef o r e  t h e  d e a d l i n e  ( O c t o b e r  1 5 ,  
2 0 1 8 )  t o  re g i s t e r  t o  v o t e  f o r  t h e  N o ve m b e r  6 .  2 01 8 ,  S t at e / P r e s i d e n t i a l  E l ec t i o n .  
N o  r e a s o n  r eq u i r ed .  V o t e r s  m a y  v o t e  o n l y  a t  l o c a t i on s  w i t h i n  t h e  m u n i c ip a l i t y  
w h e r e  t h e  v o t e r  i s  r e g i s t e r e d .  
 
W h e r e  d o  I  v o t e  e a r l y ?  
 
A l l  e l i g i b l e  v o t e rs  m a y  v o t e  i n - p er s o n  a t  W a r r e n  R e c r e a t i o n  B u i l d i n g  9 0  
W a s h i n g t o n  S t .  
 
  



 
W h a t  t i m e  i s  e a r l y  v o t i n g  a v a i l a b l e ?  
 

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

OCT 24 
8am-5pm 

OCT 25 
8am-5pm 

OCT 26 
8am-5pm 

OCT 27 
8am-5pm 
5pm-8pm 

OCT 28 
8am-5pm 

OCT 29 
8am-2pm 

OCT 31 
8am-5pm 

NOV 1 
8am-5pm 

NOV 2 
8am-5pm 

NOV 3 
8am-5pm 
5pm-8pm 

NOV 4 
8am-5pm 

 

 

  S i s t e r s  o f  C h a r i t y  a t  1 25  O a k l a n d  St r ee t  on  S u n d a y  O c t o b e r  2 8  f r o m 2 : 0 0  p m 
–  4 : 0 0  p m .  

  W a t e r s t o n e  at  2 7  W a s h i n g t o n  S t re e t  o n  M o n d a y  O c t o b er  2 9  f r o m  5 : 3 0  p m  –  
8 : 0 0  p m .  

 
H o w  d o  I  g e t  a n  e a r l y  v o t i n g  b a l lo t ?  
  
Y o u  c a n  g et  a n  e a r ly  v o t i n g  b a l l o t  i n  p e r s o n  o r  b y  m a i l .   
I N  P E R S O N -  
 
V o t e r s  v o t i n g  i n  p er s o n  d o  n ot  n e ed  t o  c o m p l e t e  a n  ap p l i c a t i o n ,  b u t  w i l l  f i l l  o u t  
a n  i n f o r m at i o n  e n ve l o p e  a s  p a rt  o f  t h e  e a r l y  v o t i n g  p r o ce s s .  A  v o t e r  m a y  r e q u e s t  
a  b a l l o t  a t  a n y  e a r l y  v o t i n g  l o c a t i o n  b y  p r o v i d in g  t h e i r  a d d r e s s  an d  n a m e .  E a r l y  
v o t i n g  b a l l o t s  c a n n o t  b e  r e m o v e d  f r om  a n  e a r l y  v ot i n g  lo c a t i o n .   
 
B Y  M A I L  
V o t e r s  v o t i n g  b y  m a i l  m u s t  c o m p l e t e  a n  a p p l i c a t i on  or  p r o v i d e  a  r e q u es t  i n  
w r i t i n g .  E a r l y  b a l l o t s  w i l l  n o t  b e  m a i l ed  u n t i l  O c t o b e r  2 4 .  
 
 
H o w  d o  I  r e t ur n  my  e a r l y  v o t i n g  b a l l o t ?  
 
I f  v o t i n g  in  p e r s o n  t h e  v ot e r  w i l l  r e t u rn  t h e  s e a l ed  a f f i d av i t  e n v e l o p e  c o n t a in i n g  
h i s / h e r  e ar l y  v o t i n g  b a l l o t  t o  t h e  e l e c t i o n  o f f i c i a l .  
 
I f  v o t i n g  b y  m a i l  t h e  v o t e r  m a y  r e t u r n  i t  b y  m a i l  t o  t h e  T ow n  C l e r k  i n  t h e  e n v e l o p e  
p r o v i d e d  b y  t h e  T ow n  C l e r k  o r  t h e  v ot e r  m a y d e l i v e r  t h e  b a l l o t  in  p e r s o n  t o  t h e  
T o w n  C l e r k .   A  f a m i ly  m e m b e r  i s  N O T  a u t h o r i z e d  t o  d e l i v e r  a n y  e a r l y  v o t i n g  b a l l o t s .  
 
 
C a n  I  p i c k  u p  a n  e ar l y  v o t i n g  b a l lo t  for  a  f a m i l y  m e m b e r  o r  f r i e n d ?  
 
N o .  T h e  E a r l y  V ot i n g  d o e s  n o t  p r o v i d e  f o r  t h e  ap p l i c a t i on  o r  d e l i v e r y  o f  b a l l o t s  b y  
a n y o n e  ot h e r  t h an  t h e  v ot e r  p e r s o n a l ly .   
 

http://www.votedouglascounty.com/early_voting.aspx


I  r e q u e s t e d  a n  e a r l y  v o t i n g  b a l l o t  b u t  d i d  n o t  r e c e i v e  i t ,  w h a t  s h o u l d  I  d o ?   
 
I f  y o u  r e q u e s t e d  an  e a r l y  v ot i n g  b a l lo t  b u t  d id  n o t  r e ce i v e  i t ,  p l e a s e  c a l l  T o w n  
C l e r k  a t  7 8 1 - 43 1 - 10 9 1  e x t  2 2 5 8  ( D i a n e )   
 
I f  I  v o t e  e a r l y  c a n  I  a l s o  v o t e  a t  t h e  po l l s  on  E l e c t i o n  D ay ?  
 
N o .  Y ou r  b a l l o t  w i l l  b e  c o n s i d er e d  c a s t  a n d  y o u  w i l l  n o t  b e  e l i g i b l e  t o  v ot e  b y  m a i l ,  
i n  p e r s o n  o r  a t  t h e  p o l l s  o n  E l e c t io n  D a y .  E a r l y  V o t e r s  m a y  N O T  r e t r i e v e  a  c a s t  
b a l l o t  i f  t h e  v o t e r  c h a n g e s  t h e i r  m i n d .  
 
I s  a b s e n t e e  v o t i n g  s t i l l  a v a i l a b l e ?  
 
Y e s .   I f  y o u  a re  q u a l i f i e d  t o  v o t e  b y  ab s e n t e e  b a l l o t  y o u  m a y  s t i l l  d o  s o .    
T o  a p p l y  f o r  an  a b se n t e e  b a l l o t  y o u  mu s t  b e :  
 
A  r e g i s t e r ed  v ot e r  w h o  w i l l  b e  u n a b l e  t o  v ot e  a t  t h e  p o l l s  o n  E l e c t i on  D a y  d u e  t o :  

-  a b s e n c e  f r o m t h e  To w n  o f  W e l l e s l e y  d u r i n g  n or m a l  p o l l in g  h o u r s ;  o r  
-  p h y s i c a l  d i s a b i l i t y  p r e v e n t in g  y o u  f r om  g o i n g  t o  t h e  p o l l i n g  p l a c e ;  o r   
-  r e l i g i o u s  b e l i e f s  

 
A p p l i c a t i o n s  f o r  ab s e n t e e  b a l l o t  m u s t  b e  i n  w r i t in g  w i t h  a  s i g n a t u r e .   T h e  v ot e r  o r  
a  f a m i l y  m e m b e r  ma y  r e q u e s t  a n d  a b se n t e e  b a l l o t .  A b s e n t e e  V ot e r s  m a y  a l so  v o t e  
i n  p e r s on  a t  t h e  T ow n  C l e r k ’ s  O f f i c e .  
A p p l i c a t i o n s  m a y  b e  m a i l e d ,  f a x e d ,  o r  e m a i l e d  t o  t h e  T ow n  C l e r k .   T h e  d e ad l i n e  
f o r  a l l  ab s e n t ee  a p p l i c a t i o n s  i s  N O O N N o v e m b e r  7 .   H o w e v e r ,  f o r  m a i l ed  b a l l o t s  
t h e r e  i s  n o  l i k e l i h oo d  of  m a i l i n g  s u c c e s s  a f t e r  n o on  on  F r id a y  N o v e m b e r  4 .   P l e a s e  
a l l o w  u p  t o  1 0  d a y s  f o r  m a i l i n g  o f  t h e  b a l l o t  t o  t h e  v ot e r  a n d  re t u rn  o f  t h e  b a l l o t  
b y  m a i l .  A l l  a b s e n t e e  b a l l o t s  m u s t  b e  r e c e i v e d  b y  t h e  c l o s e  o f  t h e  p o l l s  o n  
N o v e m b e r  8 ,  o r  p o st m a r k e d  b y  No v  8  an d  r e c e i v e d  w i t h i n  5  d a y s  o f  t h e  e l e c t io n .  

 
F o r  a n y  a d d i t i o n a l  in f o r m a t io n  p l e a s e  c o n t a c t  t h e  T o w n  C l e r k  a t  7 8 1 - 4 3 1 - 1 0 19  e x t  
2 2 5 0  o r  2 2 58 .  





11. Executive Director’s Report 
 
 
There are two sets of minutes ready for your consideration from the September 11th and 12th 
meetings. 
 
 
 
 
 
 
 
 
 
 
MOVE that the Board approve the minutes of the September 11th and 
September 12th meetings. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





 

 

Approved:  1 
 2 
Board of Selectmen Meeting: September 11, 2018 3 
Present:  Gibbs, Freiman, Sullivan Woods, Ulfelder, Morgan 4 
Also Present: Robinson, Jop 5 
 6 
Warrants approved:    2019-007 $2,548,097.54 7 
   2019-008 $4,206,493.47 8 
   2019-009 $3,648,154.83 9 
               10 
Minutes approved: August 21, 2018 11 
   12 
Meeting Documents: 13 

1. Agenda 14 
2. BOS calendar 15 
3. Motions 16 
4. Draft BOS meeting minutes: August 21, 2018 17 
5. Babson One Day License Requests: Alumni Weekend 18 
6. Natick Organic Farm – Charity Wine License request 19 
7. Invoice re: NEMB 20 
8. Minutes from School Committee approving NEMB expenditure 21 
9. Draft Presentation from Sheryl Strother re: FY18 Recap and FY20 Budget outlook 22 
10. Draft Public Comment Policy – redline version 23 
11. Draft Public Comment Policy – clean copy 24 
12. Draft Housing Production Plan  25 
13. Public Comments received re: Draft Housing Production Plan  26 
14. Tailby and Railroad Lots Working Group Report 27 
15. Police Commendation for Officers Dixon, Hughes, and Cunningham 28 
16. Police Commendation for Officer Debernardi and Dispatcher Harris 29 
17. Police Commendation for Officers Popovski and Gerard 30 
18. Wellesley September 11th memorial events 31 
19. Correspondence from BAA regarding 2019 Boston Marathon 32 
20. Correspondence from Recreation Commission 33 
21. Correspondence from Planning Board 34 
22. Correspondence re: Recycling Dividends Grant 35 
23. Correspondence from David Himmelberger 36 
24. Citizen letter re: Bradley Avenue 37 
25. July 2018 Parking Meter Collections 38 
26. July 2018 Animal Control report 39 

 40 
1. Call to Order and Citizen Speak 41 
 42 
Mr. Morgan, Chairman, called the meeting to order at 7:00 pm. 43 
 44 
Mr. Morgan announced the meeting was being telecast live on Comcast channel 8 and Verizon channel 40 45 
and streamed by Wellesley Media and is recorded for subsequent viewing on the cable channels or at 46 
wellesleymedia.org.  47 
 48 
Mr. Morgan asked for a moment of silence to recognize the 17th anniversary of the tragic events of 49 
September 11, 2001. He thanked Wellesley Police and Fire for hosting the annual Wellesley memorial 50 



 

 

service and remembrance held at the central fire station reflecting on the tragic events and remembering the 51 
four Wellesley residents who lost their lives that day. 52 
 53 
Ms. Sullivan Woods announced that Friday September 14th and Saturday September 15th the Wellesley 54 
Square Merchants would host “Mom’s Day Out”; a shopping event designed for families. The Town waived 55 
parking at the shopping area for residents to support local business and enjoy the day. 56 
 57 
Citizen Speak: None. 58 
 59 
2. Executive Director’s Report 60 
 61 
Ms. Robinson reviewed the items to be voted on, specifically the draft BOS meeting minutes, Babson One 62 
Day Special License, a Charity Wine license, and the SPED Stabilization Fund expenditure. 63 
 64 
Ms. Sullivan Woods stated she received a request from a resident asking to note in the Board’s minutes the 65 
recording of meetings by Wellesley Media to inform residents of the recording and broadcast information. 66 
 67 
Ms. Robinson gave a brief update regarding the upcoming multi-board meeting on mental health services 68 
that would include representatives from the Board of Selectmen, Council on Aging, Board of Health, 69 
Schools, Police, Fire, and Veteran’s Services.  70 
 71 
Ms. Freiman announced there would be a Town Hall Forum on the interior renovation of Town Hall held 72 
Wednesday, September 12th, and would focus specifically on the visioning of the Great Hall.  73 
 74 
Upon a motion by Ms. Gibbs and seconded by Ms. Freiman, the Board voted (5-0) to approve the 75 
minutes of August 21, 2018. 76 
 77 
Upon a motion by Ms. Gibbs and seconded by Ms. Freiman, the Board voted (5-0) to approve the one 78 
day licenses for Babson College on September 21 and 22, 2018 for all 10 locations identified in the 79 
application for Alumni Weekend. 80 
 81 
Upon a motion by Ms. Gibbs and seconded by Ms. Freiman, the Board voted (5-0) to approve the 82 
Charity Wine License for Natick Organic Farm at the Wellesley College Club on September 28, 2018. 83 
 84 
Upon a motion by Ms. Gibbs and seconded by Ms. Freiman, the Board voted (5-0) to authorize 85 
payment of invoices in the amount of $653.34 to New England Medical Billing for the Town’s 86 
Medicaid filing from the SPED Stabilization Fund. 87 
 88 
3. Update from MassBay Community College  89 
 90 
Dr. David Podell, President of MassBay Community College and Mr. Tom Peisch, MassBay Community 91 
College Board Chair, joined the Board. 92 
 93 
Mr. Peisch gave a brief introduction of himself and Dr. Podell and noted that Maura Healey was the 94 
commencement speaker last year. Dr. Podell stated there are currently 4,600 students and last May 700 95 
students graduated. MassBay awards certificates and associate degrees and for many students the school is 96 
an opportunity to continue to a four-year institution or begin a career. He added many of the students find 97 
MassBay to be a new start for themselves. He stated the faculty and staff assist students to move beyond or 98 
past obstacles to achieve their educational goals. The school has three campuses in Wellesley, Framingham 99 
and Ashland and has hired seven new full-time faculty members this academic year.  100 



 

 

He noted that they had recently completed a strategic plan for the next five years and are focusing on 101 
recruitment and retention. The college asks its students to find strategies that work for them and to commit 102 
themselves to a degree.  This year the school has introduced “MassBay Academy” which are smaller groups 103 
of students that create a framework to assist students make connections with other students and faculty. He 104 
noted the school is focused on racial disparities and has a program that focuses on young people of color. 105 
He added that food insecurity is also a major concern and many students are hungry, thus the school has 106 
been actively forming strategies to help students get food without embarrassment. He recognized the role 107 
of the community and Wellesley residents who have worked on the Food Insecurity strategies.  108 
 109 
MassBay is currently developing two new buildings, the first to replace the Framingham campus as the 110 
City will not renew its lease. The state will provide $25million to construct a building on a parking lot 111 
beside Framingham State to be converted to a new health science building anticipated to open in 2023; the 112 
school will be responsible for funding the remaining amount of approximately $40 million.  The second 113 
project is the creation of a new fitness and wellness center that they envision building on the Wellesley 114 
campus close to Route 9 that the school as well as the Town will enjoy. Dr. Podell added that Mayor Walsh 115 
included MassBay in the program that allows Boston Public High School students that achieve a certain 116 
grade point average to attend community college for free. He noted several other partnerships with local 117 
businesses and schools to enhance the education of MassBay students.  118 
 119 
The Board recognized the work of Dr. Podell and of MassBay within the Wellesley community. Mr. 120 
Ulfelder noted the importance of community college in assisting students reach their potential. The Board 121 
asked several questions regarding financial aid, scholarship foundation, and technology.  Dr. Podell thanked 122 
the Board, the Wellesley Police Department, and the residents of Wellesley for their continued support.  123 
 124 
4. Review of Town Financial Position 125 
 126 
Ms. Strother, Town Chief Financial Officer, joined the Board.  She gave a brief presentation regarding the 127 
annual update from the past fiscal year and the budget cycle for 2020.  In 2018, the Town revenue was very 128 
strong and exceeded budget.  She noted that expense turn back was significant, led by the schools and is 129 
consistent with prior years with no draws on the emergency reserves fund.  She provided details of the 130 
revenue received and noted the building permit funds received are not be expected to be repeated in FY19 131 
as there were significant building projects at Babson College and Wellesley College that added to the total. 132 
She provided an overview of FY19 and stated that local and state receipts will exceed the budget and new 133 
growth will be updated when the tax rate is set in December. She noted it was too early to measure the 134 
impact of the health insurance changes for FY19 as there are still people that are enrolling and un-enrolling; 135 
it is expected that 2020 will be better.  Mr. Morgan asked for a midyear estimate in December to assist with 136 
projections how the license and permit revenue would be in FY19.    137 
 138 
Ms. Strother reviewed the factors impacting FY20 and beyond, noting that she would continue to watch 139 
new growth and state budget. She noted that the Town should not expect to receive as much additional 140 
funding from the state as in the past year. She added that special education cost uncertainty could be 141 
addressed and mitigate the fluctuations in expenses and discussion has begun with the schools. She 142 
reviewed the pending debt exclusion requests and the timing of them. The Board discussed expenditures 143 
and pending debt exclusion requests. Ms. Strother continued to review the FY20 projections. Ms. Strother 144 
reviewed the differences between what had been previously provided to the Selectmen and the current 145 
Power Point presentation and how the budget breakdown was revised. The Board continued to discuss the 146 
budget outline and agreed to discuss the operating expense guidelines at length at their next meeting. The 147 
Board agreed to delay setting capital targets until they receive additional information. 148 
 149 
5. Discuss Draft Housing Production Plan 150 
 151 



 

 

Ms. Gibbs gave a brief update on the process and the next steps of finalizing and submitting the report. She 152 
noted the public comment periods and that information that had been gathered, analyzed and distilled in a 153 
short period of time to produce the draft report. She stated the group continues working hard to meet the 154 
Town’s housing needs. Ms. Freiman stated she would appreciate having additional information regarding 155 
how community land trusts work and the needs of downsizing for empty-nesters. The Board discussed the 156 
difficulty of finding housing in Wellesley for those who wish to downsize.   157 
 158 
Ms. Sullivan Woods noted the up-to-date information was helpful, particularly that  the racial and ethnic 159 
diversity gap between greater Boston and Wellesley is not as large as she had  believed.  Mr. Ulfelder stated 160 
that the process began with a sense of urgency with the 40B projects and the report was produced in a short 161 
period of time and done remarkably well. He stated attention should be paid to moderate-income housing 162 
and hoped there was also a way to incentivize development of housing for those who wish to downsize. 163 
 164 
Ms. Gibbs stated the public comment process was instrumental in providing direction to the plan and the 165 
strategies described. She added that the consultant built on a lot of the work the Town had done as part of 166 
the Unified Plan process and believed there is a better understanding of what the housing challenges are. 167 
Mr. Morgan stated he would like to see additional public outreach. 168 
 169 
Ms. Grace of Bristol Road came before the Board. She stated she was appreciative of the work with 170 
affordable housing and stated she believed this draft was good, well written and the goals are clear.  171 
 172 
Ms. Coffey of Weston Road came before the Board. She stated she did not see the draft but believed there 173 
should be a focus on low-income housing. She stated her confusion at hearing doubts if diversity should be 174 
the main criteria for housing rather than receiving funding from federal sources for low-income housing. 175 
Ms. Jop stated the housing production plan reviews many ways how the Town can meet its goal of 10% of 176 
affordable housing stock. She noted the plan reviews various types of housing needs in the community and 177 
provided Ms. Coffey with a copy of the plan.  178 
 179 
Mr. Carls, Precinct H, came before the Board. He stated he is looking for a Continuing Care Community at 180 
the North 40. He stated there are over 3,000 people in Wellesley aged 70 and older. He believed the report 181 
would be improved to add additional comments on the elderly and downsizing.  182 
 183 
6. Discussion of Tailby/RR Working Group Recommendation 184 
 185 
Ms. Jop thanked the members of the working group who dedicated their time to the group and assistance 186 
with the report.  She provided a review of the recommendation from the working group noting the 187 
background of the RFP process and the working group’s review of the responses.  She noted that responses 188 
differed considerably on various points. The working group ranked the respondents based upon how their 189 
responses matched the RFP criteria, with much debate.  She reviewed the respondents’ interviews and 190 
presentations and final recommendation of Trinity Financial as the number one ranked respondent. She 191 
spoke about the many aspects of the remaining respondents and the decision making process of the ranking. 192 
She stated the group had discussed whether a secondary RFP was necessary and if so, which criteria would 193 
be used. The group decided it was in the best interest of the project and the Town not to  issue a secondary 194 
RFP. The group recommended that the Board interview only the top four (4)  ranked respondents. Two 195 
members of the group felt the Board should only interview Trinity. The group did not want to undervalue 196 
the option of the Board potentially not acting on the project, given the amount of proposed development 197 
work in the immediate area of the proposed location.  198 
 199 
Ms. Sullivan Woods stated her appreciation of the working group and Ms. Jop’s capture of the information 200 
from the group within the report. She noted the respondents’ presentations and proposals were well 201 
presented and thought out. She added the working group conversations were focused on only the proposals 202 



 

 

at the site and did not incorporate discussions of other projects in the immediate area of the site. The Board 203 
discussed the possibility of issuing a second RFP and agreed not to do so but instead to interview the top 204 
four ranked respondents.  205 
 206 
Mr. Roberti of Weston Road came before the Board. He noted he is speaking as a resident not as a 207 
representative of the Planning Board. He urged the Board to continue the process and to hold interviews 208 
allowing for public comments. He stated he believed this project could shine for the Town and impact other 209 
projects in Town in a positive way. 210 
 211 
Ms. Howland of Whittier Road came before the Board. She is currently the president of the Wellesley 212 
Players. She stated the group does not have its own space in Town and this project could provide a space 213 
for the arts in Wellesley. She noted particularly that Trinity had offered to work with the Wellesley Arts 214 
Alliance to provide space for arts.  215 
 216 
Staff will work to set up interviews with the top four respondents and will provide for at least 60 minutes 217 
per respondent.  218 
 219 
7. New Business and Correspondence 220 
 221 
Mr. Morgan announced the next Selectmen’s Meeting will be held Monday, September, 17th at 7:00pm. 222 
 223 
The meeting was adjourned at 9:27 pm. 224 





 

 

Approved:  1 
 2 
Board of Selectmen Meeting: September 12, 2018 3 
Present:  Freiman, Sullivan Woods, Ulfelder, Morgan 4 
Also Present: Robinson 5 
  6 
  7 
Meeting Documents: 8 

1. Agenda 9 
2. Wellesley Town Hall PowerPoint Presentation  10 

 11 
1. Call to Order and Citizen Speak 12 
 13 
Ms. Freiman, Vice Chair, called the meeting to order at 7:12 pm. 14 
 15 
Citizen Speak: None. 16 
 17 
Ms. Freiman announced the meeting was being telecast live on Comcast channel 8 and Verizon channel 40 18 
and streamed by Wellesley Media and is recorded for subsequent viewing on the cable channels or at 19 
wellesleymedia.org.  20 
 21 
Ms. Freiman announced that the purpose of the meeting was to obtain feedback from the community on 22 
what has been learned through the feasibility and visioning process to address deficiencies inside Town 23 
Hall.  She introduced Ryan Foster with McGinley Kalsow Architects and Kevin Kennedy, Project Manager 24 
with FMD and turned the balance of the presentation over to them.    25 
 26 
At the conclusion of the presentation, Ms. Freiman asked if anyone would like to comment.  Ms. Sullivan 27 
Woods inquired whether the foot traffic to departments in the building was part of the data gathering 28 
process.  Mr. Foster indicated that they relied on department head information but not actual counts, and 29 
further noted that some departments have seasonal shifts in foot traffic such as tax payment due dates.  30 
Others, such as the building department have a steady stream of users given the permitting process.   31 
 32 
Mr. Grant Brown, Chair of the Historical Commission, noted that he was glad to see that an annex in another 33 
location rather than an addition to the building seemed to be the preferred solution.  He also thought that 34 
more meeting rooms, improved wayfinding, attention to the brick work of the building and respect for the 35 
existing parkland were all positive steps forward.  Mr. Ulfelder noted that he would like the committee to 36 
explore the idea of moving the Sustainable Energy Committee office to an annex, especially if it is placed 37 
at Municipal Way as there are many synergies between this office and other departments located there.  Ms. 38 
Phyllis Theerman of Sustainable Wellesley also rose to speak.  She applauded the work being done to 39 
renovate the building, noting that it demonstrates to residents that renovation can work, that it preserves the 40 
character of the town, and reinforces that we don’t need to just build something new.  Ms. Catherine 41 
Johnson, Chair of the Planning Board, noted that an annex similar to the one built by the Town of Needham 42 
is a very good idea and would benefit residents and contractors looking to business all in one location.  43 
 44 
Ms. Freiman noted that the committee would like to receive any feedback from residents on this topic ahead 45 
of the architects completing this study by the end of the year.  Further planning will be needed to determine 46 
the path forward should the board decide to pursue an annex, especially in light of the deadline set by the 47 
State that the Town complete the ADA upgrades by 2022 (three years after the completion of the exterior 48 
renovations).   49 
 50 
The meeting was adjourned at 8:16 pm. 51 





12. New Business and Correspondence - Other Documents:  The Board will find documents 
the staff are not seeking action on, but is for informational purposes only.  Please find the 
following: 
 
 Memo from FMD – Middle School Paving 
 Correspondence from MSBA 
 Parking Meter Collections – August 2018 
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Town of Wellesley  Facilities Management Department  
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DATE:  September 12, 2018       

TO:  Blythe Robinson and David Lussier 

FROM: Joseph F. McDonough, P.E.                     

CC: D. Stewart, D. Hickey, M. Pakstis, M. Ito, D. McGoldrick, Steve Gagosian, M. Jop, 
PBC, File 

SUBJECT: Middle School Paving Project: Status Update 

Filing No.: WFMD19.05, .21, .38 

A meeting was held in the Superintendent’s Conference Room on August 30, 2018 for the purpose 
of discussing the current status of the referenced project and the likely schedule. Attendees included 
representatives from DPW, Engineering, WPS, WMS and FMD. You may recall that this project was first 
presented to School Committee on December 12, 2017. 
 
Status: The majority of the project has been on hold since February 2018 when the 95% design 
submission was completed by the Town Engineering Department; however, DPW did make interim 
improvements to D’Auria Drive over the summer to address the extremely poor condition of this 
particular area of pavement and to improve pedestrian safety. 
 
Other MS Projects: There was significant discussion at the meeting about the potential impact to 
the paving project by two other capital building projects at the school which are in design or study 
phase. The Steam Piping project is currently being designed under PBC’s oversight with a likely 
construction start in June 2019 (pending 2019 ATM approval). The Building Systems Study is 
currently being performed by Harriman Architects, with a very preliminary construction start of June 
2020. The results of this study will be presented at a joint BOS/SC meeting on September 24th.  
 
Proposed Schedule: Although the potential construction impacts of these two projects could likely 
be addressed with thoughtful phasing for the paving project, it was the consensus of the group that a 
Summer 2021 start of the paving project was the best schedule. We felt that 2019 was not an 
option due to the limited available time and the level of permitting/approvals that will be needed. 
Summer 2020 might be impacted most by the Building Systems project – particularly the exterior 
façade work. Summer 2022 was deemed too long to wait (permit approvals generally good for 2 
years), so ultimately the group agreed that Summer 2021 was the most appropriate time to start the 
paving project.    
 
Funding: In the December 2017 presentation we had were assuming an estimate of $1.5M in 
additional funds would be needed to complete the paving project. We felt that consideration should 
be given to including this request in a “bundled” appropriation, perhaps at the 2019 ATM, as part of 
an overall request for all three Middle School projects: Paving, Steam Piping and Building Systems. 
  
Please share this memo with SC, BOS and Advisory, and let me know if you have any questions.  
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JULY 2013 $41,016.09 JULY 2014 $53,233.47 JULY 2015 $64,094.66 JULY 2016 $50,667.34 JULY 2017 $54,003.77 JULY 2018 $63,222.92

AUGUST $39,083.51 AUGUST $24,729.03 AUGUST $58,749.76 AUGUST $61,344.19 AUGUST $61,112.19 AUGUST $66,674.76

SEPTEMBER $62,302.39 SEPTEMBER $68,978.72 SEPTEMBER $55,809.42 SEPTEMBER $50,830.99 SEPTEMBER $55,629.78 SEPTEMBER

OCTOBER $35,001.90 OCTOBER $64,491.40 OCTOBER $61,535.29 OCTOBER $62,225.28 OCTOBER $51,914.25 OCTOBER

NOVEMBER $59,404.77 NOVEMBER $49,401.08 NOVEMBER $49,936.99 NOVEMBER $50,881.23 NOVEMBER $62,836.07 NOVEMBER

DECEMBER $29,443.71 DECEMBER $37,730.09 DECEMBER $50,918.32 DECEMBER $38,108.86 DECEMBER $46,604.28 DECEMBER

JANUARY $29,533.71 JANUARY $44,776.94 JANUARY $47,964.92 JANUARY $47,280.92 JANUARY $35,145.28 JANUARY

FEBRUARY $28,289.25 FEBRUARY $23,043.54 FEBRUARY $49,343.49 FEBRUARY $34,550.25 FEBRUARY $65,329.44 FEBRUARY

MARCH $66,633.89 MARCH $65,716.03 MARCH $51,078.12 MARCH $59,385.45 MARCH $65,527.70 MARCH

APRIL $49,509.40 APRIL $50,651.25 APRIL $51,021.54 APRIL $52,563.25 APRIL $51,080.85 APRIL

MAY $57,311.58 MAY $28,135.00 MAY $67,963.90 MAY $52,878.35 MAY $68,547.60 MAY

JUNE $60,391.99 JUNE $64,391.57 JUNE $60,997.93 JUNE $59,343.56 JUNE $65,115.00 JUNE

$557,922.19 $575,278.12 $669,414.34 $620,059.67 $682,846.21 $129,897.68

1st quarter avg $47,467.33 $48,980.41 $59,551.28 $54,280.84 $56,915.25 $43,299.23

2nd quarter avg $41,283.46 $50,540.86 $54,130.20 $50,405.12 $53,784.87 $0.00

3rd quarter avg $41,485.62 $44,512.17 $49,462.18 $47,072.21 $55,334.14 $0.00

4th quarater avg $55,737.66 $47,725.94 $59,994.46 $54,928.39 $61,581.15 $0.00

Passport Parking System 

implemented February 2017 

(included in totals above) $12,553.75 $187,170.95 $33,626.21
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