
 

 
 

SELECTMEN’S MEETING 
TENTATIVE AGENDA - REVISED 

Town Hall – Juliani Room 
6:15 P.M. Monday, December 10, 2018  

 
1. 6:15 Call to Order – Open Session 
2. 6:16 Executive Session under M.G.L. c. 30A, §21(A), exemption #6 to 

discuss the lease of real estate concerning the Tailby & Railroad 
Commuter Lots 

3. 7:00 Citizen Speak 
4. 7:05 Update – Town Hall Interior Visioning Project Approve - Annual  
5. 7:20 Audit Committee   
6. 8:00 Discussion of FY20 Selectmen’s Budget 
7. 8:45 Approve Annual License Renewals 

 Class I Auto 
 Class II Auto 
 Lodging House 
 Entertainment 
 Club  

8. 9:00 Executive Director’s Report 
 Approve Babson One Day Special Licenses 
 Acceptance of Gifts - COA 

9. 9:05 New Business and Correspondence  

 

Please see the Board of Selectmen’s Public Comment Policy 
 
Next Meeting Dates:   Monday, December, 17, 2018 6:30 pm – Juliani Room 
 Tuesday, January 8, 2019 7:00 pm – Juliani Room  
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Board of Selectmen Calendar – FY19  
Date Selectmen Meeting Items Other Meeting Items 

12/17 
Monday 

Meeting 
Meet with HR Board 
Joint Meeting with School Committee - SPED Stabilization 
Discuss FY20 Budgets 
Approve NYE Extensions & Holiday Beer & Wine Sales 
Approve CV application - Rice Burg 
Execute 2019 Election Warrant 
Adopt the Unified Plan 
Appoint Firefighters? 
 

 

12/20 
Thursday 

Joint Meeting with School Committee & SBC – 5:30pm 
Great Hall 

SMMA & Team’s presentation on options for Hunnewell 
 

 

12/24 
Monday 

No Meeting  

12/25 
Tuesday 

TOWN HALL CLOSED – Christmas Day 
 

 

12/28 
Friday 

Close ATM Warrant  

12/31 
Monday 

No Meeting  

1/1 
Tuesday 

TOWN HALL CLOSED – New Year’s Day  

1/7 
Monday 

No Meeting – Wellesley Club  

1/8 
Tuesday 

Meeting 
Discussion: Options for Hunnewell 
Proclamation for Girl Scout Troop (w NRC) – Jan = bring your 

own bag month 

 
 

1/11 
Friday 

Mid-year retreat?  

1/14 
Monday 

Review ATM Warrant 
Diversity Program w/WOW 
 

 

1/21 
Monday 

MLK – Town Hall Closed  

1/22 
Tuesday 

Review Town Hall Interior Feasibility Study Report 
Execute ATM Warrant 
 

 

1/28 
Monday 

  

2/4 
Monday 

  

2/11 
Monday 

  

2/18 
Monday 

President’s Day – Town Hall Closed  
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Date Selectmen Meeting Items Other Meeting Items 

2/9 
Tuesday 

  

2/25 
Monday 

  

3/4 
Monday 

  

3/11 
Monday 

  

3/18 
Monday 

  

3/25 
Monday 

Start of ATM  

 
Notes 
Quarterly updates 

 Traffic Committee (Deputy Chief Pilecki) 
 Facilities Maintenance (Joe McDonough) 
 Wellesley Club Dates 10/1/18, 11/5/18, 1/7/19, 3/4/19   



DECEMBER 10, 2018 MOTIONS 
 

 
 

2. MOVE that the Board of Selectmen vote to enter into Executive Session 
under M.G.L. c 30A, §21A, Purpose #6 to discuss the lease of real estate 
concerning the Tailby & Railroad Commuter Lots. Furthermore, that Town 
Counsel Tom Harrington, Jennie Merrill and Executive Director Blythe 
Robinson be invited to participate in the meeting. And further, to convene in 
open session after exiting the executive session for the purpose of discussing 
the matters as posted on the agenda.  
 
 
CHAIRMAN - I declare that an open meeting would have a detrimental 
effect on the negotiating position of the Town. 

 
 

4. MOVE to approve the renewal of all licenses outlined on the December 10, 
2018 spreadsheet for calendar year 2019 under the same terms and 
conditions as previously approved contingent upon receipt of all required 
documentation from licensees.  

 

 
7.  MOVE to approve the renewal of all licenses outlined on the December 10, 

2018 spreadsheet for calendar year 2019 under the same terms and 
conditions as previously approved, and further that the Board approve the 
issuance of an entertainment licenses for the Cottage and Door #7 
Restaurants for 2019.  

 
 
 

8. MOVE that the Board approve the following one-day licenses at Babson 
College in Knight Auditorium: 
 
 The Needham History Center & Museum Fundraiser on February 9, 

2019 
 The Black Affinity Conference on February 23, 2019 
 The St. Joseph’s Auction on March 30, 2019 
 The Needham Steps Up event on April 23, 2019 

 



 
8. MOVE that the Board accept the following gifts to the Council on Aging: 

 
 $700 from the Friends of the COA to purchase coffee and supplies 

for the Mary Bowers café 
 $1,000 from Debra Breede towards general expenses of the COA 
 Assorted greeting cards and stationary sets from Julia Bell valued at 

$932.44 

 
8. MOVE to award invitational entries for the 2019 Boston Marathon to run 

for the War Memorial Scholarship to ________________ and 
_________________________. 

 



 

 
 
 
 
 
Our meeting will begin on Monday at 6:15 in the Juliani Room for the purpose of holding an 
executive session.       
 
 
 
 
1. Call to Order – Open Session 

 
 Announcements 
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MEMORANDUM 
 
DATE:  December 7, 2018 
 
TO:  Board of Selectmen 
 
FROM:  Blythe C. Robinson, Executive Director 
 
SUBJECT: Weekly Report 
 
 
 
Below are various activities of our office and various departments that I would like to bring to your 
attention.    
 

 The State very quickly approved our tax rate this week as a result of the hearing on 
Monday, it is now officially $11.57 for FY19.  

 Laura Olton let us know this week that Wellesley was awarded a silver designation (the 
highest level being gold)as a SolSmart Community.  We achieved that designation with 
320 points which is a measure of the Town’s commitment to making it easy to go solar.  
According to Laura, in order to gain the gold designation, we’d need to commit to 
approving permits for solar in 3 days or less.  Maybe in the future with electronic 
permitting! 

 At a meeting in January I would like to have an item on the agenda to do a debrief of the 
budget review process we’ve just gone through and have a discussion on how it can be 
improved for future years.  The way we have gone through budgets hasn’t changed in a 
while, though the membership of the board has, and we want to make sure that what 
we are presenting and how it is done meets your expectations.  If you have any thoughts 
in the meantime, I’d like to spend some time with you on this. 

 All of the charities that were selected to receive a bib were notified this week, as well as 
the two runners for the War Memorial.  Prior to the meeting Monday night, we’ll 
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conduct a random drawing to select two charities from the eight that indicated they 
could recruit more than one runner, and announce it at the meeting. 

 In 2013 the owner of 81 Prospect Street approached the town about a large wall that 
had been erected by a former owner that extended their back yard.  That wall allowed 
the yard to extend well on to the Town’s property on the aqueduct.  A letter went to the 
owner indicating that the Town expected them to take action to remove the 
encroachment in keeping with the encroachment policy.  Nothing was done, and the 
owner has come back through Attorney Himmelberger asking again for relief from this 
situation.  After consulting with both Town Counsel and the Town Engineer we will let 
the owner know that the Town’s position has not changed in the past five years, and 
that they should submit a plan for the Town’s approval, and remove the wall at their 
expense.   

 Both KC Kato and Brian DuPont have been providing support to the committee 
investigating the use of electronic voting at Town Meeting.  We anticipate a couple of 
outcomes to this work which include an amendment to the Town’s bylaws to allow the 
use of the technology, as well as a funding request to lease the equipment.  Initially, the 
Clerk submitted a cash capital budget of $35,000 as a placeholder.  We anticipate that 
will be removed and about $15,000 included as part of the warrant article mentioned 
above. 

 Included in your FNM are spreadsheets detailing how Town Counsel expenses have 
been spent for FY18 and FY19 through September.  These are only invoices from 
Miyares & Harrington, the invoices for labor counsel are quite small.  Hopefully this 
gives you some insight into why I had reduced the FY20 legal services budget. 

 Also included is an updated draft of the 2019 ATM warrant list.  Items highlighted in 
yellow are unclear as to whether they will proceed.  There are also notes at the bottom 
that provide detail on general bylaw changes, and other topics such as how the 
additional funds for the Town Hall exterior will be handled. 

 Our FMD staff took advantage of the annual MIIA Grant award program to apply for a 
thermal infra-red camera to assist them with maintenance work.  That grant was 
approved and the value of the camera is about $8,000! 

 Just a reminder that we have our breakfast meeting with Wellesley College at 7:30 AM 
on December 17th.  If there are any particular topics you would like to cover, please let 
Jack and I know. 

 The background materials for the new 40B project proposed for the Cedar Place 
Apartments was delivered to our office this week.  As Michael Zehner indicated in his 
email, it is proposed to be 16 rental apartments.  We are awaiting the formal notice 
from the State, to which we plan to respond with a request for an extension as the 30-
day window would be hard to meet with the holidays upon us. 

 I need to be away from the office on Tuesday to take my husband to a medical 
appointment.  However, I do plan to come back to Wellesley to attend the retirement 
party for Mike Pakstis at the Community Center that starts at 4:00 PM. 

 
 
 



3. Citizen Speak 
 

    





4. Update – Town Hall Interior Visioning Project  
 

This item is on the agenda so that Marjorie can provide the Board with an update on the 
status of this project.  The committee is wrapping up its work on the feasibility study, and the 
architect anticipates sending the final report to the Town later this month.  We will schedule 
time on a January agenda to review it in depth, and discuss next steps which as you know 
include requesting cash capital funds at the 2019 ATM for feasibility of an annex building. 

Enclosed with this item is an updated schedule outlining the timing of financing the major 
projects planned in the coming eight years.  It has been modified since you received the last 
version to move the Town Hall interior project up by one year as recommended by the 
committee.   

.   

 

 

 
 
 
 
 
 
NO MOTION  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





Major Project Financing Schedule - December 2018

Estimated Spring Fall Spring Fall Spring Fall Spring Fall Spring Fall Spring Fall Spring

Project Cost 2019 2019 2020 2020 2021 2021 2022 2022 2023 2023 2024 2024 2025

Middle School Steam Pipes Construction $4.2M X - ITL

Middle School Systems Design $1.5M X - ITL

Middle School Construction $12.8M X - DE

Paving $1.7M X - ITL

"Early" Hunnewell School Design $5.0M X - ITL

Swing Space ?????

 Construction $50.0M X - DE

OR

"Late" Hunnewell School Design $5.0M X - ITL

 Construction $50.0M X - DE

MSBA Project Design/Construction $55.0M X - DE

Town Hall Annex Feasibility $110K Cash

 Design $1.5M X - ITL

Construction $6.5M X - ITL  

Town Hall Interior Design $2.0M X - ITL

Construction $17.0M X - DE

Library Renovation* Design $300K X - ITL

Construction $3.2M X - ITL

DPW Renovation Design $300K X - ITL

Construction $2.7M X - ITL

PAWS Design $2.0M X - ITL

Construction $18.0M X - DE

TOTALS $6.110M $5.0M $16.3M $4.9M $116.5M $5.0M $17.3MK $52.7M $2.0M $18.0M

DE = Debt Exclusion

ITL - Inside The Levy 12/5/2018

* - Confirm the amount of fundraising





5. Meeting with Audit Committee – Discuss Audit Results 
 

The members of the Audit Committee will be attending the meeting to go over the enclosed 
PowerPoint presentation which provides you with an overview of the audit of the Towns 
finances for FY18.  They will be accompanied by Jim Powers, Renee Davis and Kyle Warne 
the staff from Powers & Sullivan assigned to our account.  Also enclosed for your information 
is the draft management letter.  The full list of documents associated with the audit are 
extensive so we sent them electronically earlier today, and we’ll provide you with bound 
copies at the meeting.  As the Committee will have voted to accept the audit prior to this 
meeting there is no action the Board needs to take, so no motion has been crafted.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NO MOTION 
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To the Honorable Board of Selectmen 
  and the Audit Committee 
Town of Wellesley, Massachusetts 
  
In planning and performing our audit of the financial statements of the governmental activities, the business-type 
activities, each major fund, and the aggregate remaining fund information of the Town of Wellesley, 
Massachusetts as of and for the year ended June 30, 2018, in accordance with auditing standards generally 
accepted in the United States of America, we considered the Town’s internal control over financial reporting 
(internal control) as a basis for designing our auditing procedures for the purpose of expressing our opinions on 
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the Town’s 
internal control.  Accordingly, we do not express an opinion on the effectiveness of the Town’s internal control. 
 
However, during our audit we became aware of other matters that we believe represent opportunities for 
strengthening internal controls and operating efficiency.  The memorandum that accompanies this letter 
summarizes our comments and suggestions regarding those matters. 
 
We will review the status of these comments during our next audit engagement.  We have already discussed 
these comments and suggestions with various Town personnel, and will be pleased to discuss them in further 
detail at your convenience, to perform any additional study of these matters, or to assist you in implementing the 
recommendations. 
 
The Town of Wellesley’s written responses to the comments identified in our audit have not been subjected to the 
auditing procedures applied in the audit of the financial statements and, accordingly, we express no opinion on 
them. 
 
This communication is intended solely for the information and use of management of the Town of Wellesley, 
Massachusetts, and is not intended to be and should not be used by anyone other than these specified parties. 
 
 
 
 
October 23, 2018 
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PRIOR PERIOD COMMENTS AND 
RECOMMENDATIONS
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Timeliness of Actuarial Information for Pension and OPEB Financial Reporting and Disclosure  
 
Prior Comment 
 
Current GASB pronouncements require information that is provided through independent actuaries in order to 
meet the financial reporting and disclosure requirements for Pensions and Other Postemployment Benefits Other 
Than Pensions (OPEB).  The actuaries base their reports on a significant amount of information provided by 
various Departments of the Town.  Actuarial reports are required to be completed every two years for both 
Pension and OPEB reporting with updates required on each of the off years.  So for all intents and purposes, the 
actuaries are reporting on this information every year. 
 
The Town has established an annual closing process and an audit schedule that anticipates a completion date of 
approximately October 31, so that various Committee meetings can take place prior to the presentation of the 
annual financial statements to the Board of Selectmen in early December.  This process has been hindered by 
the availability of the actuarial information in recent audits.  We recommended that the closing process and the 
audit schedules be modified, as needed, in order to identify and verify that information requested by the actuaries 
is provided in a timely fashion to ensure that the overall audit timeline can be maintained. 
 
Current Status  
 
Resolved. For the fiscal year 2018 audit, management has worked with the Town’s actuary to establish 
deliverable dates and set a schedule to ensure that actuarial data was available in time to meet the Town’s 
reporting requirements. 
 
 
Documentation of Internal Controls 
 
Prior Comment 
 
In December 2013, the U.S. Office of Management and Budget (OMB) issued Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance) in an effort to (1) 
streamline guidance for federal awards while easing the administrative burden and (2) to strengthen oversight 
over the expenditure of federal funds and to reduce the risks of waste, fraud and abuse. 
 
The Uniform Guidance supersedes and streamlines requirements from eight different federal grant circulars 
(including OMB Circular A-133) into one set of guidance.  Local governments were required to implement the new 
administrative requirements and cost principles for all new federal awards and to additional funding to existing 
awards made after December 26, 2014 (fiscal year 2016). 
 
In conformance with Uniform Guidance, the non-Federal entity must: Establish and maintain effective internal 
control over the Federal award that provides reasonable assurance that the non-Federal entity is managing the 
Federal award in compliance with Federal statutes, regulations, and the terms and conditions of the Federal 
award.  
 
These internal controls should be in compliance with guidance in ‘‘Standards for Internal Control in the Federal 
Government’’ issued by the Comptroller General of the United States (the Green Book) and the ‘‘Internal Control 
Integrated Framework’’, issued by the Committee of Sponsoring Organizations of the Treadway Commission 
(COSO).  
 
Management is responsible for internal controls and to see that the entity is doing what needs to be done to meet 
its objectives.  Governments have limited resources and constraints on how much can be spent on designing, 
implementing, and conducting systems of internal control.  The COSO Framework can help management 
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consider alternative approaches and decide what action it needs to take to meet its objectives.  Depending on 
circumstances, these approaches and decisions can contribute to efficiencies in the design, implementation, and 
conduct of internal control.  With the COSO Framework, management can more successfully diagnose issues and 
assert effectiveness regarding their internal controls and, for external financial reporting, help avoid material 
weaknesses or significant deficiencies. 
 
The COSO internal control framework must incorporate the 5 major components of internal control, while 
addressing the 17 principles of internal control that support the COSO framework.  Refer to www.coso.org for 
articles describing the 5 components and their 17 principles in detail.  
 
Management should evaluate and assess the government’s internal control system to determine whether: each of 
the five essential elements of a comprehensive framework of internal control is present throughout the 
organization; whether each element addresses all of the associated principles; and whether all five elements 
effectively function together. 
 
Current Status  
 
In Process. Management of the School Department is currently in the process of developing a draft manual using 
the COSO internal control framework that documents their internal control system over federal awards. 
 
Management Response 
 
Wellesley Public Schools will create an Internal Control Manual for Federal Grants based on the Massachusetts 
Association of School Business Officials (MASBO) template.  Once completed, the district will train all school 
staff, who have grant responsibilities, on the various aspects of the Internal Control manual.  As an interim step, 
the district will ask all Business Office employees to complete the Internal Control Self-Assessment to identify 
concerns and / or training opportunities. 
 
 
Future Government Accounting Standards Board (GASB) Statements for OPEB 
 
Prior Comment 
 
GASB Statement #75 - The GASB has issued new pronouncements that will significantly affect the accounting 
and reporting requirements for Other Postemployment Benefits (OPEB) similar to the changes that were required 
for Pensions.  This information has been communicated in previous Management Letters and management is 
preparing for this to occur in through fiscal year 2018. 
 
Current Status  
 
Resolved. Management has taken the proper steps to implement the required disclosures regarding other 
postemployment benefits. 
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Formalize Cash Handling Policies and Procedures and Consider Enhanced Physical Controls in the 
Treasurer/Collector’s Office 
 
Current Comment 
 
The Town currently has a decentralized cash collection process where receipts are collected at various Town 
departments, then turned over to the Treasurer/Collector’s office for deposit.  Town departments are informally 
instructed to turnover funds to the Treasurer/Collector’s office on a weekly basis, at a minimum, or on a daily 
basis if larger sums of money are collected.  While the majority of Town departments adhere to this directive, we 
note that the Town does not currently have a formal cash handing policy in place.  A formal cash handling policy 
would provide guidance for departments and would give the Treasurer/Collector’s office and Town management 
leverage in enforcing the requirement for the timely turnover of cash collections.  A formal cash handling policy 
could have the added benefit of defining the level of documentation required to support the cash collections, and 
the use of standard turnover forms.  This could improve efficiencies over processing turnovers. 
 
The Town is currently in the design phase of a major construction project with the goal to completely renovate the 
interior of Town Hall.  As management reviews the various interior layout and design options of Town 
departments, it would be beneficial to consider the physical security of the Treasurer/Collector’s office; as this is 
where the most significant amount of cash is received and processed in the Town.  For example, the office does 
not currently contain a physical vault or safe and there is no glass payment window as a physical barrier between 
the public and the office staff. 
 
Recommendation 
 
We recommend that the Town formalized a cash handling policy to include how cash should be handled and 
stored by departments, the timing for turning funds over to the Treasurer/Collector, and the detail of support that 
should accompany departmental turnovers. 
 
We also recommend that as part of the design phase of the interior renovation of Town Hall, management 
consider including additional security features within the Treasurer/Collector department.   
 
While the Treasurer/Collector’s office has a cash handling process in place to regularly deposit funds into Town 
bank accounts, there are times when cash deposits are kept in the office overnight.  It would be beneficial for the 
Town to install a locked safe to house deposits kept in the department overnight, as well as to consider installing 
security windows to protect those clerks collecting and handling Town funds. 
 
Management Response 
 
Cash handling policies will be reviewed, revised where necessary, documented, and re-communicated to all 
employees that handle cash.  
 
Management agrees that small amounts of cash could be better secured while in the Treasurer’s office.  In this 
regard, the Town will purchase a safe for the Treasurer’s Office and will continue to ensure that receipts are 
regularly turned over to the Treasurer’s Office and are deposited as quickly as possible.  
 
Office security will be evaluated as part of a proposed interior Town Hall renovation. 
 
 





6. Discussion of FY20 Selectmen’s Budget  
 
This item is on the agenda so that the Board can continue discussions on the budget for next 
year.  The overview spreadsheet of all budgets under the umbrella of the board is included in 
your packet, though there are no changes at this time.  We are working on a number of 
adjustments brought up at the meeting such as fire department salaries, Graves Officer 
Stipend, etc.  We would like to discuss with you the information reviewed at the recent 
budget meetings, what additional information would be helpful to your deliberations, and any 
adjustments you’d like to see made.   
 
We will also include this item on the December 17th agenda, and specifically for that night 
we will have a detailed overview of the health insurance by Sheryl Strother, and a first look 
at the full budget picture.  We received this week budgets from all other departments are 
currently reviewing those so that we can update you on the 17th.   
 
 
 
 
 
 
 
 
 
 
 
 

 
NO MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 









7. Approve Annual License Renewals 
a. Class I Auto 
b. Class II Auto 
c. Lodging House 
d. Entertainment 
e. Club  

 

Included in your packet are spreadsheets from Cay for renewal of the license types listed 
above.  The list of entertainment licenses is slightly longer than last year, as we determined 
that the Cottage was unaware in past years that they needed to have such a license to operate 
their sound system.  They have fully complied with this for both the Cottage and their soon to 
be opened Door #7 location.  Thus the motion below is to renew all other licenses, and 
approve these two new ones.  Cay assures me that every business has complied with all 
requirements of these license and no other documentation is required by the Town for them 
to be issued.  

 

 

 

 
 
 
 
 
 
MOVE to approve the renewal of all licenses outlined on the December 10, 
2018 spreadsheet for calendar year 2019 under the same terms and conditions 
as previously approved, and further that the Board approve the issuance of an 
entertainment licenses for the Cottage and Door #7 Restaurants for 2019.  
 

 

 

 

 

 

 

 

 













8. Executive Director’s Report 
 
At last week’s meeting the Board discussed the selection of charitable entries and selected 20 
of the 22 that are provided to the Town.  This past week all charities were notified of their 
status.  The board further decided that of the charities that were selected for one bib AND 
had indicated that they could recruit more than one runner, there would be a random drawing 
for the remaining two bibs at this meeting.  Thus, we have put the names of those eight 
charities on paper and draw names out of the bowl just prior to the meeting so that the final 
two can be announced by the Board in a motion at the end of the night. 
 
 
 
 
a. Approve Babson One Day Special Licenses 

 
Babson has submitted four licenses for events that will take place in Knight Auditorium 
in the spring of 2019.  The submissions for all of these events are in compliance with the 
rules and regulations for such licenses. 
 
 
 
 
 
 
 
 
 
 

MOVE that the Board approve the following one-day licenses at Babson 
College in Knight Auditorium: 
 
 The Needham History Center & Museum Fundraiser on February 9, 

2019 
 The Black Affinity Conference on February 23, 2019 
 The St. Joseph’s Auction on March 30, 2019 
 The Needham Steps Up event on April 23, 2019 

 
 
 
 
 
 
 

































b. Acceptance of Gifts - COA 
 
There are a number of gifts to the COA, both monetary and not, included in your packet.  
Of those, three exceed our $500 threshold and require the Board to vote to accept them. 
 
 
 
 
 

 
 
 
 
 
MOVE that the Board accept the following gifts to the Council on Aging: 
 
 $700 from the Friends of the COA to purchase coffee and supplies 

for the Mary Bowers café 
 $1,000 from Debra Breede towards general expenses of the COA 
 Assorted greeting cards and stationary sets from Julia Bell valued at 

$932.44 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

















9. New Business and Correspondence - Other Documents:  The Board will find documents 
the staff are not seeking action on, but is for informational purposes only.  Please find the 
following: 
 
 Legal Expenses FY18-19 
 2019 Draft ATM Article List 
 Animal Control Report October 2018 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  









Description Sponsor
Advisory 

Liaison

Present             

(Respond)
Motions

1 Choose Moderator & Receive Reports BOS (N/A) Jack  

2 Town-Wide Financial Plan & Five Year Capital Budget Program BOS  Jack

Appropriations - Operating and Outlay

3 Consent Agenda - Simple Majority vs 2/3 BOS  Jack  

4 Amend Job Classification Plan HR   
5 Amend Salary Plan - Pay Schedule (including union contract settlements) HR  

6 Set Salary of Elected Official BOS    
7 FY19 Budget Supplemental Appropriations BOS   

8 Omnibus Budget and Capital (FY20) BOS   

9 Revise Revolving Funds, set amounts for the year, add Cultural Council funding BOS   

10 Revise Injured on Duty Stabilization and increase funding BOS   

11 Special Education Reserve Fund - Additional funding BOS   

12 Water Program BPW   
13 Sewer Program BPW   
14 Electric Program WMLP  

Appropriations - Special Capital Projects

15 Community Preservation Fund Appropriations CPC   

16 Softball Field Construction CPC/BOS

17 Sprague Turf Field DPW

18 Grove Street Design DPW   

19 Middle School Steam Pipe Construction PBC   

20 Middle School Building Systems Design PBC

21 Fire Engine Acquisition BOS   

22 Library Interior Renovation Design BLT   

Street Acceptance

23 Polaris Circle BOS    

Authorizations

24 Authorize Expenditure of State Transp. Infrastructure Funds (Uber/Lyft) BOS  

25 Authorize Lease Agreement - 254 Washington Street BOS   

26     

Amend Zoning Bylaw

27 Zoning Bylaw Renumbering PB  

28 Zoning Bylaw Recodification (amend 7 sections to clarify/modernize bylaws) PB

29 Outdoor Lighting Bylaw PB   

30 Off Street Parking Bylaw Amendments PB

31 Zoning Map Corrections -Phase 3 PB  

32 Rezone 999 Worcester Street to resolve a compliance Issue PB

33 Sisters of Charity Rezoning PB

34 Rezone - Delanson Circle PB

35 Rezone 148 Weston Road PB

Amend Town/General  Bylaws  

36 Various General Bylaw Updates BOS   

37 Electronic Permitting - bylaw change and funding    

Citizen Petitions

38 Dexter Rd/Wellesley Ave Rezoning - General Residence to Single Family Citizen  

39 Federal Realty - Amend agreement to replace gas station with another use Citizen   

General

40 Rescind or Transfer Debt; Appropriate Premiums BOS   *
41 Settle Claims BOS  NM

42 Disposal of Property BOS  NM

43 Appoint Fire Engineers BOS  *
* Consent Agenda

Special within the Annual Town Meeting

1 Accept MGL 40R - Transit Oriented Housing (Wellesley Office Park) PB   

Notes:

Town Hall exterior add'l funding to be handled under article 39

Items in yellow may/may not remain on the warrant

Belevedere historic district not likely to move forward according to Planning

General Bylaw Updates (separate motions):

   Change location to post town warrants

   Update fees charged by the Town Clerk's Office

   Remove the personnel policies from Town Meeting approval 

2019 Annual Town Meeting Warrant Articles
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