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SELECTMEN’S MEETING
TENTATIVE AGENDA - REVISED
Town Hall – Juliani Room
7:00 P.M. Monday, January 14, 2019
1. 7:00
2. 7:02
3. 7:05
4. 7:15
5. 8:15

6. 8:45
7. 9:05

8. 9:25

9. 9:30

Call to Order – Open Session
Citizen Speak
Consider supporting MAPC letter requesting meeting with
National Grid
Diversity Forum & Panel Discussion
Discuss Traffic and Parking Fund
 Review Report on the Fund Background & Uses
 Approve Reallocation of Funds for Great Plain Avenue
Design
Discuss FY20 Budget
2019 Annual Town Meeting Warrant
 Open the Warrant to add an article regarding easements
 Discussion of various articles
Executive Director’s Report
 Appoint Building Dept. Local Inspector & On-Call
Plumbing Inspector
 Approval of Minutes
New Business and Correspondence

Please see the Board of Selectmen’s Public Comment Policy
Next Meeting Dates: Tuesday, January 22, 2019 7:00 pm – Juliani Room
Monday, January 28, 2019 7:00 pm – Juliani Room

1/10/2019

Board of Selectmen Calendar – FY19
Date

Selectmen Meeting Items

1/21
Monday
1/22
Tuesday

MLK – Town Hall Closed

1/28
Monday

Meeting
Execute ATM Warrant
Wellesley Office Park - Continued Public Hearing
Adopt Unified Plan

2/4
Monday

Meeting
David Kornwitz - Overview of Pension Fund

2/11
Monday
2/18
Monday
2/19
Tuesday
2/25
Monday
3/4
Monday
3/5
Tuesday
3/11
Monday
3/18
Monday
3/25
Monday
3/26
Tuesday
4/1
Monday
4/2
Tuesday
4/8
Monday
4/9
Tuesday
4/15
Monday

Meeting

Meeting
Town Hall Interior Visioning Feasibility Report
3 Burke Lane - review Eligibility Ltr Joint Mtg/Planning Bd
Appoint firefighters?
Discuss Status of Wellesley Office Park Proposal
Alcohol Regulations - First Read re: remove intent to dine

President’s Day – Town Hall Closed
No Meeting
Meeting
No Meeting - Wellesley Club
Meeting
Meeting
Meeting
Start of ATM
ATM
ATM
ATM
ATM
ATM
NO ATM – School Vacation
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Other Meeting Items

1/10/2019
Date
4/16
Tuesday
4/22
Monday
4/23
Tuesday
4/29
Monday
4/30
Tuesday
5/6
Monday
5/13
Monday
5/20
Monday
5/27
Monday
5/30
Thursday
6/3
Monday
6/10
Monday
6/17
Monday
6/13
Thursday
6/24
Monday
7/1
Monday
7/4
Thursday
7/8
Monday

Selectmen Meeting Items
NO ATM – School Vacation
ATM – if necessary
ATM – if necessary
ATM – if necessary
ATM – if necessary

MEMORIAL DAY – TOWN HALL CLOSED
Memorial Day Events Observed

BOS annual retreat?

JULY FOURTH – TOWN HALL CLOSED

Notes
Quarterly updates
 Traffic Committee (Deputy Chief Pilecki)
 Facilities Maintenance (Joe McDonough)
 Wellesley Club Dates 10/1/18, 11/5/18, 1/7/19, 3/4/19
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Other Meeting Items

JANUARY 14, 2019 MOTIONS
3.

MOVE that the Board authorize the chair to sign the Metropolitan Area
Planning Council’s letter to National Grid regarding Municipal Priorities for
Collaboration on Gas Leaks in Greater Boston.

5.

MOVE that the Board authorize a contract with VHB to prepare a redesign
of the Great Plain Avenue intersection in the amount of _________ to be
funded by the Town’s Chapter 90 authorization.

7.

MOVE that the Board open the warrant for the 2019 Annual Town Meeting
for the purpose of adding an article submitted by the Board of Public Works.

MOVE that the Board vote to close the warrant for the 2019 Annual Town
Meeting.

8.

MOVE that the Board appoint Alan Walker as a Local Inspector and
Warren Pansire as an on-call Plumbing and Gas Inspector for the Town of
Wellesley.

8.

MOVE that the Board approve the minutes of the November 30 and
December 4 2018 meetings.
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Our meeting will begin on Tuesday at 7:00 in the Juliani Room.

1. Call to Order – Open Session


Announcements

2. Citizen Speak

3. Consider supporting MAPC letter requesting meeting with National Grid
Included in your packet is a letter from Brandon Schmitt, NRC Director requesting that the
Board vote to add its support on behalf of the Town of Wellesley to a letter to National Grid
regarding gas leaks. As you know this has long been a concern of the NRC that there are a
number of gas leaks in our community that have not been addressed by National Grid. Over
time more communities have raised their voices on this issue. The Metropolitan Area
Planning Council has drafted the attached letter, and is seeking the Town’s in our region to
sign the letter in order to urge National Grid to meet on a regular basis and collaborate with
our communities to work through solutions to this issue. Some may require commitments
from the communities themselves, which would be identified in the process. Specifically, the
MAPC letter suggests that National Grid establish an online contact data base in order to
have reliable information as to who to reach in each community and the utility, coordination
for planning of work that needs to be done, and data sharing on a range of matters.
Lise Olney from the NRC will be at the meeting to discuss this with the Board.

MOVE that the Board authorize the chair to sign the Metropolitan Area
Planning Council’s letter to National Grid regarding Municipal Priorities for
Collaboration on Gas Leaks in Greater Boston.

TOWN OF WELLESLEY

MASSACHUSETTS

NATURAL RESOURCES COMMISSION
Town Hall, 525 Washington Street, Wellesley, Massachusetts 02482-5992
Regina LaRocque, Chair
Raina McManus, Vice Chair
Lise Olney, Secretary
Laura Robert
Katie Griffith

Brandon Schmitt, Director
Telephone: 781.431.1019, Ext. 2298
Website: www.wellesleyma.gov/NRC

Mr. Jack Morgan, Chairman, Wellesley Board of Selectmen
Ms. Marjorie Freiman, Vice Chair
Ms. Ellen Gibbs, Secretary
Ms. Beth Sullivan Woods
Mr. Tom Ulfelder
Ms. Blythe Robinson, Executive Director
Dear Wellesley Selectmen and Ms. Robinson,
As summarized in our letter to you on September 24, 2018, the Natural Resources Commission has been
engaging in an on-going effort with municipalities in the greater Boston region related to pervasive gas
leaks. The Metropolitan Area Planning Council (MAPC), Mothers Out Front, and HEET have convened
two meetings (October 3 and November 8, 2018) with representatives from 17 towns to discuss shared
challenges and possible solutions. Many municipalities feel that their efforts to work with National Grid
on a range of gas leak-related issues have not been successful and they would like to work with National
Grid collectively to find solutions.
Following these meetings, MAPC, Mothers Out Front, and HEET are now coordinating a municipal signon letter to demonstrate to National Grid the breadth of concern about a range of high priority issues and
to request the establishment of a regular, regional meeting between National Grid and municipalities. The
attached sign-on letter outlines a short list of priority challenges and potential solutions, collectively
identified and agreed upon by municipal leaders, elected officials, and residents.
MAPC, Mothers Out Front, HEET and municipal representatives from Acton, Arlington, and Brookline
have volunteered to participate in a first meeting with National Grid. They are requesting that meeting for
mid-January and would like to deliver the sign-on letter at the time of the meeting. Therefore, we
respectfully request that you sign on to this letter by January 11, 2019. MAPC has requested that the
letter be signed by either the chairman of the Wellesley Board of Selectmen or by Executive Director
Blythe Robinson on behalf of the board. (Signatories in other towns are mayors, town managers, or town
administrators.)
To sign-on, please send your e-signature to Patrick Roche, Assistant Director of Clean Energy at MAPC,
proche@mapc.org. Please let Patrick know if you do not feel comfortable providing an e-signature, and
he will coordinate a wet signature once other signatures have been added. After the meeting, the group
will circulate notes to all of the signatory municipalities and host a debrief session for all interested
parties to discuss any action items and next steps that result from the first meeting with National Grid. If
you have any questions about the letter or the regional effort, please contact Patrick Roche at
proche@mapc.org or 617-933-0790.
On behalf of the NRC board, thank you for your kind attention,
Brandon Schmitt, Director
Wellesley Natural Resources Commission
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January 11, 2019
Marcy Reed, President & COO
National Grid Massachusetts Jurisdiction
40 Sylvan Rd
Waltham, MA 02451
Re: Municipal Priorities for Collaboration with National Grid on Gas Leaks in Greater Boston
Dear Ms. Reed:
Cities and towns in eastern Massachusetts are eager to work with National Grid to strengthen coordination
and cooperation in order to advance our mutual goal of accelerating cost-effective repair of natural gas leaks
and replacement of leak-prone pipe. Representatives from municipalities in Greater Boston would like to
schedule a meeting in the near future with National Grid to engage in productive dialogue on this topic.
We appreciate previous efforts by National Grid to foster coordination, particularly through engagement on
the Fix Our Pipes report from the Metropolitan Area Planning Council (MAPC) and HEET; the
Department of Public Utilities’ Municipal-Utility Coordination working group; and, most recently, through
the Shared Action Plan developed with HEET and Mothers Out Front. Building upon these efforts, the
municipal signatories to this letter seek to initiate a regional dialogue with National Grid to establish a
consistent and productive forum for discussing shared concerns and for driving collaborative solutions. Our
cities and towns believe that such a process can generate efficiencies for both municipalities and National
Grid, and we appreciate National Grid’s willingness to participate in a meeting with a small group of
municipal representatives. We hope an initial meeting can take place early in the construction off-season so
that our municipalities and National Grid can best plan together for the next construction season.
Throughout the summer of 2018, Mothers Out Front, HEET, and MAPC heard from multiple cities and
towns about their continuing concerns regarding coordination with National Grid. In response, the group
held an initial meeting, hosted by the Town of Arlington, for municipalities to discuss common challenges
and barriers related to working with National Grid Gas. Residents, elected officials, and municipal staff
from 14 communities attended and shared their concerns, as well as their ideas for solutions. It was clear
that many of the municipalities share similar struggles, invest significant energy into working with National
Grid, and feel that working together regionally is a productive and efficient path forward. One month later,
the group held a smaller focus group to identify the municipalities’ priority challenges and potential
solutions to work on collaboratively with National Grid. A sub-set of this group has volunteered to meet
with National Grid to discuss these topics, which we hope will be the start of a cooperative process.
Priority Challenges to Address
The following represents the priority challenges identified by the undersigned communities and likely
reflects the challenges experienced by many other cities and towns across the Greater Boston region. Many
of the challenges concern municipal interactions with National Grid while others represent concerns voiced
to the municipality by their residents and elected officials.


Communication: Frequent staff turnover and lack of clarity around new points of contact and
responsibilities often confuses and delays communication. This makes it difficult for municipal
staff to establish effective and consistent working relationships. Another challenge faced by
municipalities is that the current National Grid representatives in attendance at municipal Grant
V. 12-12-2018





of Location hearings are limited in their ability to discuss gas leak and service issues beyond a
particular extension of gas service. This is a source of frustration for municipal elected officials that
desire a broader discussion of and access to this information at these hearings.
Coordination: The inconsistency of pre-construction season data sharing and meetings creates
missed opportunities for coordinated paving and gas work. This inconsistency often limits the
pathways for improved work plans and opportunities to realize mutually beneficial financial savings
through project coordination with cities and towns.
Data Sharing: Insufficient information shared on five-year capital plans, the location of leak-prone
pipe infrastructure, and large volume leaks hinders the ability of municipal staff to plan for and
identify opportunities for collaboration, to more fully understand their gas system and to keep
residents informed. Municipal staff report that the lack of timely notifications when leak repairs
and pipe replacements are completed further impedes effective coordination.

The ongoing lock-out has only exacerbated these challenges. We request that National Grid start addressing
these challenges with our municipalities in the interim so that all parties are prepared to move ahead
expeditiously and productively once normal work schedules resume.
Proposed Solutions for Further Discussion
Overall, we seek a partnership in which senior and community-level National Grid staff meet on a regular
basis (e.g. quarterly) with municipal leaders in a regional forum that can provide municipalities a collective
voice. We believe that working with National Grid through a collaborative process will create greater
reliability and consistency in how current and future challenges are addressed. Our municipalities have
identified a number of potential solutions to address the specific priority challenges. While we believe that
these solutions will address the barriers identified, we are open to alternatives that achieve similar goals, and
we recognize that many of these solutions will also require commitments from our cities and towns. We
look forward to discussing the following proposed solutions with National Grid:




Communication
o Provide an online contact database for municipal staff with up-to-date contact information
and responsibilities for the Community Liaison and the appropriate contact points for gas
leak repair, gas main replacement, and/or other relevant staff. In some situations, it may be
most effective to list a general email for National Grid groups rather than a particular
individual (e.g. the generic Leominster-area permitting department email).
o Better prepare representatives sent to the Grant of Location hearings to respond to elected
leaders about larger issues associated with natural gas service and capacity within the
community and region.
Coordination
o Propose a consistent policy for how National Grid will approach pre-season planning,
including the personnel involved, the timing of sending and requesting plans, the types of
information provided in the plans, and the process for finalizing a plan that incorporates
municipal shared data.
o Working collaboratively with municipalities, develop an opt-in program for interested cities
and towns that would share savings from paving costs avoided due to coordination. Utilize
best practices and lessons learned from existing examples, such as the Worcester
Cooperative Paving Program or the Columbia Gas Paving & Restoration Initiative.
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Data Sharing
o Make available for municipal staff members a map of their municipality showing street
segments that contain leak-prone pipe.
o Share five-year infrastructure plans with municipality staff, even including data in out years
that may be less location- or length-specific than earlier years.
o Make available to municipalities data on the location of the Large Volume Leaks (LVLs)
and expected timeline for repair, building on the important and continuing work with
HEET through the Shared Action Plan.
o Identify a mechanism to alert municipal staff when gas leak or gas infrastructure
information involving their municipality has been reported to the Department of Public
Utilities and how to access it.
o Consider implementing systems to notify municipalities soon after gas leak repairs and
pipe replacements are completed. The National Joint Use Notification System (NJUNS)
utilized to automatically notify municipalities about pole transfers may offer useful
strategies to leverage.

Thank you for your consideration. By signing this letter, we affirm the challenges identified in this letter
and support the establishment of a forum for regional dialogue on solutions. Please contact Patrick Roche,
Assistant Director of Clean Energy at MAPC, at proche@mapc.org or 617-933-0790 with any questions.
Sincerely,
[MAPC to insert signature blocks of signatory Cities & Towns]

Cc:
[include names of other National Grid representatives that should see this and/or those from first
meeting]

V. 12-12-2018

4. Board of Selectmen Diversity Forum
Enclosed with your packet is a memo from Beth regarding the diversity forum she has
organized for the meeting on Monday. As you know, the forum presents the Board with the
opportunity to hear perspectives from various representatives of our community about how
welcoming Wellesley is as a place to live, learn and visit. Her email includes the names of
the panelists that are expected to participate and share their thoughts on this topic. Since that
list came in she has added Jerry Lu, President of WeCAN. Possibly this list of attendees may
change as we get closer to Monday night, and there may be slides that we’ll provide you with
as soon as they are available.
We have allotted an hour for this topic on the agenda.
.

NO MOTION

Meagher, Cathryn
From:
Sent:
To:
Cc:
Subject:

Beth Sullivan Woods
Wednesday, January 9, 2019 9:33 PM
Robinson, Blythe
Meagher, Cathryn
RE: Diversity forum

Hi Blythe. I caught the end of your presentation tonight and it looked like you had a nice rapport going with Advisory.
Here is a brief overview so that you can get a jump on the FNM. I have a couple of calls on Friday to finalize everything –
likely while in transit to MMA! Everyone is very excited so it should be an interesting program. I am hoping we are on
first – can you confirm we are scheduled for 7:05?
Overview: The Diversity Forum is an opportunity for the Selectmen to hear the perspectives of various representatives
of our community about how welcoming Wellesley is as a place to live, learn and visit. It is anticipated that the following
individuals will be panelists and each will briefly introduce themselves and discussion will elicit each person’s
perspective about Wellesley as a welcoming community today as well as where they see opportunities for improvement.
1. Ms. Elaine Bannigan, Owner/Broker, Pinnacle Residential Properties
2. Rev. Sarah Sarchet Butter, Pastor, Wellesley Village Church
3. Ms. Michelle Chalmers, President, World of Wellesley
4. Ms. Karen Evans, WFL ESL Program Coordinator
5. Ms. Jamie Jurgensen, Department Head, Wellesley Free Library
6. Dr. David Lussier, Superintendent, Wellesley Public Schools
7. Ms. Lilia Diaz, Wellesley resident originally from Venezuela
8. Mr. Ruslan Mikhailov, Wellesley resident originally from Russia
9. Ms. Mary Qin, Wellesley resident originally from China
We may have a couple of changes so please wait to publish the names until Friday (e.g., a member of WeCAN may
attend…I haven’t heard yet and Elaine Bannigan is likely to bring someone from her office with her, etc.). Also, I am
speaking with Michelle on Friday – she may prefer to be a viewer rather than an active participant.
It is possible David L and/or Karen Evans may have a few slides. I am hoping to steer them toward conversation but will
figure that out with them over the next 2 days.
See you tomorrow.
Beth
From: Robinson, Blythe
Sent: Wednesday, January 09, 2019 7:02 PM
To: Beth Sullivan Woods <bsullivanwoods@wellesleyma.gov>
Cc: Meagher, Cathryn <cmeagher@wellesleyma.gov>
Subject: Diversity forum
Beth,
When you get a moment would you please send the program and anything else you want in the FNM for this agenda
item?
Thanks,
Blythe
Blythe C. Robinson
1

Executive Director‐ General Government
Town of Wellesley
525 Washington Street
Wellesley, MA 02482
P – 781‐431‐1019, ext. 2200
brobinson@wellesleyma.gov

2

5. Discuss Traffic and Parking Fund
a. Review Report on the Fund Background & Uses
Included in your packet is an overview of this fund that we would like to discuss with
you on Monday night. Chief Pilecki, Lieutenant Showstead, Sheryl Strother and Marc
Waldman will be in attendance as all of them contributed to this work. The goal of the
report was to provide you with the history of the fund, its current uses, revenue
information and issues that should be discussed as to where we go from here. The
documents include:





Traffic & Parking Report
Exhibit A – History of the Fund
MBTA Parking Rates – September 2018
FY20 Operating Budget Request
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January 9, 2019

MEMO TO:

Board of Selectmen

FROM:

Blythe C. Robinson
Executive Director

RE:

Overview of Traffic & Parking Fund

During the development of the FY20 budget the Board asked some questions about how this
fund operates and its finances. The purpose of this memo is to provide the Board with a
comprehensive overview about this history of the fund including its purposes, revenue, capital
projects, and policy decisions to be considered for the future. The Finance Department and
Police Department have contributed to this overview, which we’d like to meet with the Board
about in January to discuss this in detail.
For as long as the Town has had parking meters and charged for parking at its various commuter
lots, the Town has had what we refer to as “Fund 27” to account for traffic and parking receipts
and expenses. It also termed a “receipts for appropriation fund”.
Responsibilities of Traffic & Parking
There are essentially two completely separate functions carried out under the fund designated for
Traffic and Parking. The parking side of the fund manages the activities related to operating
parking meters and commuter parking lots, which are made up of personal services and
expenses. The traffic side of the fund is used to pay for “on call” traffic engineering services,
traffic signals, regulatory signs, traffic calming projects, painting of all road lines annually, and
special projects designated by the traffic committee.
The total cost of employees paid out of this fund for FY20 is $271,708 and consists of:



Parking Clerk (full-time)
Police Lieutenant – 50% paid from this fund






Parking attendants – five part-time positions
DPW Laborer – meter repair, sign maintenance, line painting
Traffic Officer – 50% paid by this fund
Treasurer/Collector Clerk - $4,625 paid from the fund to assist with collections and
parking stickers

The expenses of the fund just for parking include:
 Maintenance of parking meters and CALE machines at parking lots, batteries for meters
 Revenue collection - (coins from meters, CALE machines), emptying, counting and
armored car deposit to bank, violation processing (both software and handheld issuance
machines), parking stickers/debit cards
 Credit Card processing fees
 Parking lots – snow removal, grounds maintenance, electricity, fencing improvements,
pothole repairs (performed by Public Works & charged back to the fund)
 Uniforms, office supplies & cell phones for parking attendants
 Fringe benefits & health insurance for employees
The expenses for traffic related costs for FY20 include:
 On Call traffic consulting
$75,000
 Traffic light maintenance
$50,000
 Regulatory signs throughout town $30,000
 Traffic calming projects
$30,000
 Line painting of all roads in Town $60,000
Issues related to Traffic & Parking. There are several areas of the operation that are under
review by staff to determine if there are improvements that can be made to them including:








Coin Collection for Meters
Meter Maintenance
Replacement of parking lot CALE Machines
Maintenance of Traffic Lights
Possible restructuring of the Parking Clerk position
Possible addition of a parking garage as part of the Tailby/Railroad Development Project
Additional parking spaces at the Wellesley Farms Lot

Financial History of the Fund
In 2006 when the current Finance Director began working for the Town, this fund was in deficit
by approximately $143,000. Over time that deficit was erased, through prudent budgeting.
Those funds reached a cumulative balance of $2,145,934 by 2017. Included as “Exhibit A” of
this report is a spreadsheet showing the fund balance over the past 13 years. The report details
both the encumbered and unencumbered balance each year and a total. During the period FY06
– FY17 the fund likely paid for personal services and expenses, and since they were less than
receipts, the fund balance grew. In FY18, a decision was made to utilize the fund for various
capital projects ($690,288), and then an additional $250,000 in FY19 has reduced available fund
balance to under $500,000. Going forward, we would recommend that the Board make decisions
about the level of fund balance that should be kept in the fund, and how much to rely on the fund
for capital projects in the future.

Parking Revenue Projections
The FY20 budget proposal provides a good history of the receipts of this fund from FY16 to
FY18. At the present parking rates, we can generally assume that the Town will realize about
$900,000/year in revenue. The revenue from parking fines is deposited into the General Fund,
separate from the Parking and Traffic Fund. It is important to remember that with regard to
meters, the Town collects only eleven months/year of revenue by waiving fees for the month of
December at all 2-hour meters, as well as other limited waivers such as July Jubilation and
Mom’s Day out events in Wellesley Square.
The current rates charged for parking are as follows:


Parking Meters:

$0.50 cents/hour

The Town operates meters set for 2 hours, 4 hours and 10 hours


Commuter Parking Lots:

Daily Rate: $4.00
Annual Pass: $480/year
$1,080/year

Residents
Non-residents

Passes are sold in December for the ensuing year, as well as prorated by the number of remaining
months of the year.
While expenses have been less than revenues for a number of years, the gap has been closing as
expenses have risen and capital projects have been budgeted. In particular, the turn back
projected this fiscal year to the fund is $84,411, one of the lowest of the years we have tracked.
Depending on future priorities, in particular capital projects, decisions will need to be made
about whether rates should be adjusted. Attached is a copy of the recently released MBTA rates
for all of its parking lots (they own all parking lots on the line that runs through Wellesley except
ours) for background. With regard to meter rates, the communities surrounding Wellesley are
charging the following:






Newton:
Needham:
Framingham:
Natick:
Brookline:

$0.75/hour
$0.50/hour
$1.00/hour
$0.25 to $1.00/hour depending on zone
$0.75 to $2.00/hour depending on zone

Capital Projects
When the fund reached the $2.0M mark in terms of available balance, a decision was made to
utilize a portion of those reserves for various capital projects. The projects were either directly
related to parking (replacement of meters) or were selected because there were traffic issues that
had arisen and these projects could help to resolve them. They included:





Parking Meter Replacements
Brook & Benvenue Intersection Improvements
Brook & Amherst Intersection Improvements
Police Station Parking Lot Renovations

$100,000
$300,000
$180,000
$150,000




Commuter Lot Paving
LED Lighting upgrades

$100,000
$100,000

** The Parking Meter Replacement project has been completed ($40,000 is left over and can be
reallocated). The remaining capital projects have not been completed.
Policy Decisions
There are several important things to consider as we move forward including what activities we
want the fund to support, what level of fund balance do we want to maintain from year to year,
and whether any changes need to be made to the revenue stream to accomplish them.
Fund activities – the personal services costs of the fund have been growing over time, but at a
far slower rate than expenses. The costs of coin collection, violation processing, maintenance of
parking lots and collection machines have increased significantly. For example, there is just one
firm in the area who offers the service of collecting and counting coins. No local banks will
process the coinage, so it is then picked up by Brinks and taken to a processing center. There has
also been an uptick in the requests by residents for traffic signs and traffic calming as traffic has
overall become more of an issue. The traffic signals in Town are increasing in age, and more
resources have been needed to maintain them annually.
Thought needs to be given to the fund’s ability to meet the on-going capital needs that it was set
up to address. While the parking meters have all recently been replaced, the parking lots all have
needs for maintenance and upgrades, and the traffic signals are getting older and increasingly
have expensive maintenance requirements. It simply may not be realistic for the fund to pay for
the type of intersection improvements we are currently doing, such as Brook/Benvenue or
Brook/Amherst, in the future unless more resources are available. In this year’s budget
discussion, the Police department identified a growing demand by residents for traffic signage,
calming, pedestrian crossing (Pilecki Lights) and other resources to respond to denser traffic,
cars exceeding speed limits and similar situations. Whether resolutions to these requests should
and can be managed by this fund is also a question to be answered.
Fund balance – No decisions have been made in the past as to what level of unallocated funds
should be reserved from year to year. The reason to do so is to enable the fund to withstand a
drop off in revenue, or an unanticipated increase in costs or an emergency. At a minimum, staff
would recommend that the Town maintain no less than the total value of three months of
expenditures.
Revenue Growth – in order to fund some of the items mentioned earlier, a way to accomplish
this is through an increase in rates for meters and/or parking lots. Staff has not been able to find
data on the last time parking meter and lot rates were changed. As noted in the revenue section,
Wellesley’s parking meter rates are low compared to the surrounding communities. While on
that information alone it might be a simple decision to increase them, thought needs to be given
as to how much and what the impact would be on the businesses near them. Merchants might be
opposed to an increase in rates because customers would choose to go elsewhere. A review of
the MBTA parking lot rates indicates that they have adopted more of a “demand” charge, in that
lots that are of higher demand charge a higher fee, and those less in demand are cheaper. This
may bear further study.

On behalf of the Police Department, Treasurer’s Office and Finance we look forward to going
over this report with you at the meeting on January 14th in more detail.
Cc:

Scott Showstead
Chief Pilecki
Sheryl Strother
Marc Waldman

Station

Mon – Fri Sat – Sun Monthly

Abington

$4

$2

Alewife

$9

$3 --

Andover

$4

$2

$70

Ashland

$4

$2

$70

Auburndale

$6

$2

$105

Ballardvale

$4

$2

$70

Beachmont

$5

$2.50

$87.50

Bellevue

$4

$2

$70

Beverly Depot

$2

$2 --

Bradford

$2

$2

Notes

$70

$35
Premium
spotsavaila
ble; garage
under renov
ation

Braintree

$9

$3 --

Brandeis/Roberts

$4

$2

$70

Bridgewater

$4

$2

$70

Butler

$4

$2

$70

Campello

$2

$2

$35

Canton Center

$4

$2

$70

Canton Junction

$4

$2

$70

Chestnut Hill

$9

$3

$157.50

Cohasset

$2

$2

$35

Dedham Corporate

$2

$2

$35

East Weymouth

$6

$2

$105

Eliot

$9

$3

$157.50

Fairmount

$4

$2

$70

Forest Hills

$9

$3

$157.50

Forge Park/Route 495

$4

$2

$70

Framingham

$4

$2

$70

Franklin

$6

$2

$105

Gloucester

$2

$2

$35

Grafton

$4

$2

$70

Greenbush

$2

$2

$35

Halifax

$2

$2

$35

Hamilton/Wenham

$4

$2

$70

Hanson

$4

$2

$70

Haverhill

$2

$2

$35

Hersey

$4

$2

$70

Highland

$4

$2

$70

Hingham Shipyard

$2

$2

$35

Holbrook/Randolph

$4

$2

$70

Hyde Park

$4

$2

$70

Islington

$4

$2

$70

Kingston/Route 3

$4

$2

$70

Littleton/Route 495

$6

$2

$105

Lynn

$2

$2

$35

$7.50

$3

$131.25

Mattapan
Middleborough/Lakevil
le
Milton

$2

$2

$35

$4

$2

$70

$6

$2

$105

Montello

$2

$2

$35

Montserrat

$4

$2

$70

Nantasket Junction

$2

$2

$35

Needham Heights

$4

$2

$70

Needham Junction

$6

$2

$105

Newburyport

$4

$2

$70

Norfolk

$4

$2

$70

North Beverly
North Quincy Hancock St
North Quincy Newport Ave
North Scituate

$4

$2

$70

$5

$3

$87.50

$5

$3

$87.50

$4

$2

$70

Norwood Central

$4

$2

$70

Norwood Depot

$2

$2

$35

Malden Center

Premium
spotsavail
able

Oak Grove

$9

$3 --

Orient Heights

$5

$2.50

$87.50

Plymouth

$2

$2

$35
Premium
spotsavaila
ble; garage
under renov
ation

Quincy Adams

$9

$3 --

Reading

$6

$2

$105

Readville

$2

$2

$35

Riverside

$6

$3

$105

Roslindale Village

$4

$2

$70

Route 128

$7

$3 --

Rowley

$2

$2

Salem
Savin Hill

$5
$7.50

$35

$2 -$2.50

$131.25

Town of Wellesley

FY2020 Budget Request
Traffic & Parking Operating Request
Fund: 27
Department #: 293
Department Head: Chief Jack Pilecki

The mission of the Traffic and Parking Department is to facilitate vehicular and pedestrian safety and orderly movement throughout the community through the
appropriate application of traffic regulatory and warning devices. The Department also maintains municipal parking lots and on-street parking meters. This
budget is funded from parking meter receipts.
DEPARTMENT
EXPENDITURES
Personal Services
Full Time

FY16
Actual
$

FY17
Actual

96,497

19,102

18.55%

92,792

94,648

1,856

2.00%

Other (Meter/Sign Repair)

49,514

57,941

54,355

52,500

55,000

2,500

4.76%

-

32,880

33,409

35,958

36,085

127

0.35%

229,734

269,726

250,921

4,600
288,808

4,625
312,418

25
23,610

0.54%
8.17%

14,514

2.65%

38,124

4.56%

470,990
$

Cash Capital
Debt Service
General Fund Transf and Debt Srvc Subtotal
GRAND TOTAL (Operating + Debt)
Revenues - Parking Charges
Annual Permits
Debit Card Sales
Ticket Machines
Lot Meters
Street Meters
Passport
Other Revenue (Rental, etc)
Total Revenue

PERMANENT STAFFING (FTEs)
Full Time-Equivalent Employees
Position Titles:
Administrator
Parking Clerk
Meter/Sign Repair
Parking Attendants
Total Number of Positions

700,725

499,045
$

711,975

454,303
$

705,224

$

779,722

$

715,874

FY16
Actual
161,330
103,298
272,979
125,938
284,282
11,649
959,476

FY17
Actual
169,338
100,225
282,508
105,714
240,555
24,567
2,418
925,325

FY18
Actual
163,528
69,564
230,231
76,653
188,791
187170.96
2,524
918,462

FY16
Actual

FY17
Actual

0.5
1.0
0.5
2.6
4.6

0.5
1.0
0.5
2.6
4.6

102,958

$

548,086
$

Included in Expenses
10,950
10,650
10,950
10,650

11,250
11,250
$

768,772

$

836,894

122,061

562,600
$

875,018

10,325
10,325
$

847,219

$

% Variance
FY19-20

73,085

Expenses

90,072

$ Variance
FY19-20

79,813

P/S & Expenses TOTAL

$

FY20
Request

83,724

Traffic Officier

99,092

FY19
Budget

Part Time/Temp/Seasonal

Clerk Assistance
Subtotal, Personal Services

$

FY18
Actual

$

$

875,018

FY19
Anticipated
162,545
69,335
234,878
79,544
228,335
172,665
2,315
949,617

FY20
Estimated
163,322
69,875
235,735
81,115
229,537
168,225
2,401
950,210

FY18
Actual

FY19
Budget

FY20
Request

0.5
1.0
0.5
2.6
4.6

0.5
1.0
0.5
2.6
4.6

0.5
1.0
0.5
2.6
4.6

(10,325) *final payment i
(10,325)
$

27,799

3.28%

b. Approve Reallocation of Funds for Great Plain Avenue Design
As you recall, we have been discussing how to move forward with the concept design
you have approved for the Great Plain Avenue intersection. Since this was last discussed
we have received the attached engineering proposal from VHB. The recommendation
from staff is that we utilize the additional $165,379 in Chapter 90 funds allocated by the
State this year. When we had raised this with the board last fall, we had believed that this
request would also require funds from the Traffic and Parking fund. Since that time
DPW has refined the proposal with VHB and will perform the necessary survey work in
house enabling us to sign the contract with just the Chapter 90 allocation as a funding
source. At the time the FNM went to press we did not yet have in hand the proposed
contract with VHB. As soon as we receive it we’ll send it along, and fill in the exact
amount for the motion on Monday.
The Public Works Department has revised their capital plan to show the construction of
this intersection in FY21, by pushing of the reconstruction of Walnut Avenue by one
year.

MOVE that the Board authorize a contract with VHB to prepare a redesign of
the Great Plain Avenue intersection in the amount of _________ to be funded
by the Town’s Chapter 90 authorization.

6. Discuss FY20 Budget
Included in the packet are two items related to the FY20 budget. The first is the detail of the
operating budget for all boards and departments of the Town. The second is the FY20-24
Capital Plan with all of the projects that have been submitted. There have been no changes
since this was discussed at the last meeting. It is on the agenda so that the Board can
continue its deliberations as to how to reach a balanced budget. Currently we are out of
balance by approximately $630,000.

NO MOTION
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Article 8: FY19 & FY20 including MPP

FY18 Actual

FY19
Budget

FTE
count

FY20
Request

FTE
request

Funding Item

FY19 vs FY20
Variance Total $

FY19 vs FY20
Variance
Total - %

23.71%
-0.63%
4.53%
3.79%
10.28%
2.49%
0.00%
2.50%
0.00%
1.96%
3.79%
0.00%
0.00%
0.00%
100.00%
0.00%
-3.60%
-6.67%
2.44%
1.12%
-3.45%
-0.89%
7.56%
2.50%
2.50%
0.00%
0.00%
3.11%

GENERAL GOVERNMENT
122
125/126
199
133
155
145
195
541
183
543
542
180
691
690
693
692
176
151
945
135
458
161
141
175
152
131
132
192

Executive Director's Office
Sustainable Energy
Central Administrative Services
Finance Department
Information Technology
Treasurer & Collector
Town Report
Council on Aging
Fair Housing Committee
Veterans' Services
Youth Commission
Housing Development Corporation
Historical Commission
Historical District Commission
Memorial Day/Graves
Celebrations Committee
Zoning Board of Appeals
Law
Risk Management
Audit Committee
Street Lighting
Town Clerk/Election & Registration
Board of Assessors
Planning Board
Human Resources Board
Advisory Committee
Advisory Committee - Reserve Fund
Facilities Management
GENERAL GOVERNMENT TOTAL

474,601
19,304
28,826
412,852
974,713
410,441
4,000
422,718
0
68,000
98,034
3,500
581
0
1,332
4,700
60,244
248,823
490,639
58,100
244,315
238,486
326,632
279,019
334,958
15,677
0
7,483,537

499,248
38,877
26,500
458,154
1,092,195
444,057
4,000
437,159
0
69,150
100,088
6,500
750
0
2,500
4,700
88,665
375,000
535,679
58,200
145,000
312,796
363,862
325,278
352,083
32,000
175,000
8,042,779

12,704,033

40
10
00
5.4
80
43
00
8.1

72 6

617,617
38,634
27,700
475,529
1,204,488
455,097
4,000
448,067
0
70,502
103,881
6,500
750
0
5,000
4,700
85,469
350,000
548,762
58,850
140,000
310,005
391,372
333,395
360,882
32,000
175,000
8,293,061

72.8

118,369
(243)
1,200
17,375
112,293
11,040
0
10,908
0
1,352
3,793
0
0
0
2,500
0
(3,196)
(25,000)
13,083
650
(5,000)
(2,791)
27,510
8,117
8,799
0
0
250,282

13,990,220

123.9

14,541,261

125.4

551,041

3.94%

6,036,264
74,017
5,340,680
513,802
13,488
11,978,251

6,342,056
130,789
5,481,195
548,897
18,550
12,521,487

60 0
18 0
57 0
80
0.4
143.4

6,573,273
132,516
5,618,423
583,076
17,700
12,924,988

61.0
18.0
57.0
8.0
0.4
144.4

231,217
1,727
137,228
34,179
(850)
403,501

3.65%
1.32%
2.50%
6.23%
-4.58%
3.22%

525,594
1,413,005
166,187
1,562,809
2,192,215
395,735
869,229
7,124,772

600,014
1,527,532
204,384
1,616,224
2,357,895
390,879
357,420
7,054,348

11 0
28.4
96
23 2
15 6
93

610,854
1,566,940
208,462
1,641,714
2,370,820
400,815
366,355
7,165,960

11.0
28.4
9.6
23.2
15.6
9.3

10,840
39,408
4,078
25,490
12,925
9,936
8,935
111,612

1.81%
2.58%
2.00%
1.58%
0.55%
2.54%
2.50%
1.58%

2,472,783
355,055
492,169
244,364
216,017
129,708

2,537,679
367,524
580,324
238,691
233,447
143,250

63,568
10,137
37,008
5,967
22,316
2,000

2.50%
2.76%
6.38%
2.50%
9.56%
1.40%

1,207,150

3.20%

16
15

15

35
43
4.1
40

5.0
1.0
0.0
5.4
8.0
4.3
0.0
8.4
1.6
1.5

1.5

3.5
4.3
4.1
4.0

PUBLIC SAFETY
210
Police Department
299
Special School Police
220
Fire Department
241
Building Department
244
Sealer of Weights & Measures
PUBLIC SAFETY TOTAL
PUBLIC WORKS
410
Engineering
420
Highway
454
Fleet Maintenance
430
Park
440
Recycling & Disposal
450
Management
456
Winter Maintenance
PUBLIC WORKS TOTAL
610
630
510
523
171
172

Library Trustees
Recreation Commission
Board of Health
Mental Health Services
Natural Resources Commission
Morses Pond
NON-SCHOOL TOTAL

Budget History for Advisory FY20

35,717,152

37,666,970

Updated Jill Schedule

97.05
37 2
5.4
62
35

52.3

2,601,247
377,661
617,332
244,658
255,763
145,250
38,874,120

97.05
37.2
5.4
7.8
3.5

53.9
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WELLESLEY PUBLIC SCHOOLS
SCHOOL TOTAL

71,583,736

74,428,918

17,576,288
517,860
3,432,000
6,621,863
150,000
141,786
18,488
28,458,285

18,984,487
287,700
3,432,000
7,056,425
150,000
120,000
19,100
30,049,712

819.5

77,264,377

831.9

2,835,459

3.81%

EMPLOYEE BENEFITS
914
912
919
910
913
950
911

Group Insurance
Worker's Compensation
Other Post Empl. Benefits Liability Fund
Retirement Contribution
Unemployment Compensation
Compensated Absences
Non-Contributory Pensions
EMPLOYEE BENEFITS TOTAL

ALL PERSONAL SERVICES & EXPENSES

135,759,173

142,145,600

20,050,762
287,700
3,432,000
7,487,909
100,000
120,000
19,478
31,497,849

1,236.2

147,636,346

1,066,275
0
0
431,484
(50,000)
0
378
1,448,137

1,252.7

5.62%
0.00%
0.00%
6.11%
-33.33%
0.00%
1.98%
4.82%

5,490,746

3.86%

608,309
297,917
(1,111,637)
(205,411)

11.47%
7.44%
-8.86%
-0.94%

(10,202)
(40,641)
(50,843)

-0.80%
-5.14%
-2.47%

CAPITAL AND DEBT

Cash Capital
Debt Sevice - Inside
Debt Service Exempt
CAPITAL AND DEBT TOTAL

6,703,374
4,879,869
11,842,000
23,425,243

5,305,108
4,002,083
12,552,089
21,859,280

5,913,417
4,300,000
11,440,452
21,653,869

1,239,256
662,717
1,901,973

1,270,356
790,641
2,060,997

1,260,154
750,000
2,010,154

161,086,389

166,065,877

ASSESSMENTS AND OVERLAY

State and County Assessments
Overlay
ASSESSMENTS AND OVERLAY TOTAL

TOTAL

Budget History for Advisory FY20

1,236.2

Updated Jill Schedule

171,300,369

1,252.7

5,234,492

3.15%

7. Discuss 2019 Annual Town Meeting Warrant
Included in your packet is a second draft of the warrant for the 2019 annual town meeting
that begins on March 25th. Our schedule calls for this to be executed on January 28th ahead
of the Advisory Public Hearing on January 30th. Changes from the last version include:









Article 9: Changed the amount of the baler repair fund to $50,000
Article 9: Revised to $6,000 the amount of the cultural council fund
Articles 13 & 14: updated the water and sewer enterprise fund budgets
Article 19: Corrected the reference to the revolving fund to pay for the Sprague field
Article 33: Minor word change in the preamble of the article (changed the word “but”
to “by”)
Article 41: updated the section on transfers to reallocate the funds remaining from a
number of projects to Grove Street in order to reduce the amount of that borrowing.
Please note that we are awaiting confirmation from DPW and PBC.
We received notice on Thursday that the DPW had not made us aware of an article to
rescind an easement no longer required on Ravine Road. A motion has been drafted
below to allow the board to reopen the warrant for this purpose and then close it.

MOVE that the Board open the warrant for the 2019 Annual Town Meeting for
the purpose of adding an article submitted by the Board of Public Works.

MOVE that the Board vote to close the warrant for the 2019 Annual Town
Meeting.

TOWN OF WELLESLEY

WARRANT
for the
ANNUAL TOWN MEETING
ELECTION – March 5, 2019
BUSINESS MEETING – March 25, 2019
ADVISORY COMMITTEE PUBLIC HEARING (WARRANT ARTICLES)
January 30, 2019, 7:00 P.M. at Town Hall

Commonwealth of Massachusetts
Norfolk, ss.
To any Constable of the Town of Wellesley in the County of Norfolk,
GREETINGS:
In the name of the Commonwealth aforesaid, you are hereby required to notify the qualified
voters of said Town of Wellesley to meet in their respective voting places on March 5, 2019:
The voters of Precinct A, in Katharine Lee Bates School, 116 Elmwood Road;
The voters of Precinct B, in Isaac Sprague School, 401 School Street;
The voters of Precinct C, in Ernest F. Upham School, 35 Wynnewood Street;
The voters of Precinct D, in Otho L. Schofield School, 27 Cedar Street;
The voters of Precinct E, in Joseph E. Fiske School, 45 Hastings Street;
The voters of Precinct F, in Dana Hall School, Shipley Center, 142 Grove Street;
The voters of Precinct G, in Wellesley Free Library, 530 Washington Street;
The voters of Precinct H, in Tolles Parsons Center, 500 Washington Street.
at 7:00 A.M., at which time the polls in said precincts will be opened and remain open
continuously until 8:00 P.M. of said day when they will be closed, during which time
aforesaid qualified voters of said Town may bring in their ballots to the Election Officers,
duly appointed and sworn for said precincts of said Town of Wellesley, in said meetings so
assembled for the following:
-1-

To cast their votes in the Town Election for the election of candidates for the following
offices:
OFFICE
Board of Assessors

VACANCIES
One

TERM
Three Years

Board of Health

One

Three Years

Board of Public Works

One

Three Years

Board of Selectmen

One

Three Years

Housing Authority

One

Five Years

Moderator

One

One Year

Natural Resources Commission

One

Three Years

Planning Board

One

Five Years

One

One Year

Two

Three Years

One

One Year

School Committee

One

Three Years

Trustees of the Wellesley Free
Library

Two

Three Years

Recreation Commission

and for TOWN MEETING MEMBERS, under the provisions of Chapter 202 of the Acts of
1932, as amended.
You are further required to notify the qualified Town Meeting Members of said Town of
Wellesley to meet in the
Wellesley Middle School Auditorium
50 Kingsbury Street
Monday, March 25, 2019
at 7:00 P.M., at which time and place the following articles are to be acted upon and
determined exclusively by Town Meeting Members in accordance with Chapter 202 of
the Acts of 1932, as amended, and subject to referendum as provided therein:
-2-

ARTICLE 1. To receive and act on the reports of Town officers, boards and
committees, including the Annual Town Report, the Report to this Town Meeting of the
Advisory Committee, and the Report of the Community Preservation Committee, and to
discharge presently authorized special committees, or to take any other action in relation
thereto.
(Board of Selectmen)

ARTICLE 2. To receive the Reports of the Board of Selectmen on the Town-Wide
Financial Plan and Five-Year Capital Budget Program in accordance with Sections 19.5.2
and 19.16 of the Town Bylaws, or to take any other action in relation thereto.
(Board of Selectmen)

APPROPRIATIONS – OPERATING AND OUTLAY

ARTICLE 3. To see if the Town will vote to take action on certain articles set forth
in this warrant by a single vote, pursuant to a consent agenda, or to take any other action
in relation thereto.
(Board of Selectmen)

ARTICLE 4. To see if the Town will vote to amend ARTICLE 31 of the Town
Bylaws by making changes to the appendix to the Classification and Salary Plans
established under Sections 31.1 and 31.6 respectively, which constitutes part of said
Bylaws, relating to the establishment of new classifications, reclassifications of current
positions, and the deletion of classifications, or to take any other action in relation thereto.
(Human Resources Board)

ARTICLE 5. To see if the Town will vote to amend ARTICLE 31 of the Town
Bylaws by making changes to Schedule A, entitled “Job Classifications by Groups,” and
Schedule B, entitled “Salary Plan – Pay Schedule,” copies of which are available for
inspection at the Human Resources Department, and to authorize the Town to raise and
appropriate, transfer from available funds, or borrow a sum of money for the purposes of
complying with said Schedule B, as so amended, or to take any other action in relation
thereto.
(Human Resources Board)

-3-

ARTICLE 6. To see if the Town will vote to fix the salary and compensation of the
Town Clerk at $92,127.00, as provided by Section 108 of Chapter 41 of the General Laws,
or to take any other action in relation thereto.
(Board of Selectmen)

ARTICLE 7. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow a sum of money to supplement or reduce appropriations
approved by the 2018 Annual Town Meeting, or to take any other action in relation thereto.
(Board of Selectmen)

ARTICLE 8. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow a sum of money for the following:
1) The operation and expenses of certain Town departments, including capital outlay,
maturing debt and interest, and the provision of a Reserve Fund;
2) Extraordinary maintenance, special capital projects and other capital outlay items
for the several Town departments;
3) Such purposes as may be voted contingent upon passage by the voters of
referendum questions as authorized by Section 21c(g) of Chapter 59 of the General
Laws,
and further to authorize the Board of Assessors to use any monies paid to the Town from
the Wellesley Municipal Light Plant as an estimated receipt when computing the Fiscal
Year 2020 Tax Rate, or to take any other action in relation thereto.
(Board of Selectmen)

ARTICLE 9. To see if the Town will vote pursuant to Section 53E1/2 of Chapter
44 of the Massachusetts General Laws, as amended by Section 86 of Chapter 218 of
the Acts of 2016, to:
(1) amend Article 55 of the Town Bylaws by adding a new subsection 55.1.m as
follows:
m. Cultural Council Revenues Fund.
Funds held in the Cultural Council Revenues Fund shall be
expended for Cultural Council programs under the direction of the
Cultural Council. Receipts credited to this fund shall include user
fees from Cultural Council programs.
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and
(2) set the limit on the total amount that may be spent from each revolving fund for
Fiscal Year 2020 as follows:
a. Street Opening Maintenance Fund: $225,000.00
b. DPW Field Use Fund: $200,000.00
c. Turf Field Fund: $25,000.00
d. Tree Bank Fund: $75,000.00
e. Baler, Compacters and other RDF Equipment Repair Fund: $50,000.00
f. Council on Aging Social and Cultural Programs Fund: $140,000.00
g. Teen Center Program Revenues Fund: $50,000.00
h. Library Room Rental Fund: $35,000.00
i.

Lost/Damaged Library Materials Replacement Fund: $20,000.00

j.

Brookside Community Gardens Fund: $3,000.00

k. Weston Road Gardens Fund: $7,000.00
l.

Library Copier Fees Fund: $20,000.00

m. Cultural Council Revenues Fund: $,000.00
or to take any other action in relation thereto.
(Board of Selectmen)

ARTICLE 10. To see if the Town will vote raise and appropriate, transfer from
available funds, or borrow $48,672.00 (FORTY-EIGHT THOUSAND SIX HUNDRED
SEVENTY-TWO DOLLARS), or any other sum, to the Special Injury Leave Indemnity Fund
established under Article 9 of the 2017 Annual Town Meeting; or to take any other action
in relation thereto.
(Board of Selectmen)

ARTICLE 11. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow a sum of money to the Special Education Reserve Fund
established by the vote taken under Article 10 at the 2017 Annual Town Meeting to pay,
-5-

without further appropriation, for unanticipated or unbudgeted costs of special education,
out-of-district tuition or transportation, or to take any other action in relation thereto.
(Board of Selectmen)

ARTICLE 12. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow the sum of $50,000 (FIFTY THOUSAND DOLLARS), or any
other sum, to the Baler Stabilization Fund established by the vote taken under Article 10
at the 2016 Annual Town Meeting for replacement of the RDF Baler, Compactors and
other RDF equipment, or to take any other action in relation thereto.
(Board of Public Works)

ARTICLE 13. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow the sum of $9,055,934.00 (NINE MILLION FIFTY-FIVE
THOUSAND NINE HUNDRED THIRTY-FOUR DOLLARS), or any other sum, to be
expended under the direction of the Board of Public Works for the purposes of operating
and managing the Water Program as follows:
Salaries
Expenses (incl. interest, and all non-op exp.)
OPEB (Other Post-Employment Benefits)
Depreciation
Capital Outlay
Debt
Emergency Reserve
Total Authorized Use of Funds

$ 1,886,544
4,078,803
38,500
965,330
1,180,000
471,841
434,916
$9,055,934

And that $9,055,934 be raised as follows:
Department Receipts
Depreciation
Retained Earnings
Total Sources of Funds

$6,797,121
965,330
1,293,483
$9,055,934

or to take any other action in relation thereto.
(Board of Public Works)

ARTICLE 14. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow the sum of $9,825,658 (NINE MILLION EIGHT HUNDRED
TWENTY-FIVE THOUSAND SIX HUNDRED FIFTY-EIGHT DOLLARS) to be expended
under the direction of the Board of Public Works for the purposes of operating and
managing the Sewer Program, as follows:
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Salaries
Expenses (incl. interest, and all non-op exp.)
OPEB (Other Post-Employment Benefits)
Depreciation
Capital Outlay
Debt
Emergency Reserve
Total Authorized Use of Funds
And that $9,825,658 be raised as follows:
Department Receipts
Depreciation
Retained Earnings
Total Sources of Funds

$

863,586
6,809,113
16,500
458,179
900,000
286,707
491,573
$9,825,658

$8,861,469
458,179
506,010
$9,825,658

or to take any other action in relation thereto.
(Board of Public Works)

ARTICLE 14.1. WATER METERS – additional funding to replace meters.
(Board of Public Works)

ARTICLE 15. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow the sum of $36,135,600 (THIRTY-SIX MILLION ONE HUNDRED
THIRTY-FIVE THOUSAND SIX HUNDRED DOLLARS) to be expended under the direction
of the Municipal Light Board for purposes of operating and managing the Municipal Light
Plant, as follows:
Operating Budget:*
Operating Salaries
Materials and Services
Health Insurance
FICA - Medicare
Contribution to Employee Retirement
Purchase Power
Transmission
Sub Total
Capital Outlays:
Salaries
Services/Materials
Vehicles
Health Insurance

$1,113,700
1,054,900
236,700
14,000
258,500
22,577,700
5,592,000
30,833,500
1,139,100
1,549,700
189,600
274,200
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Contribution to Employee Retirement
Sub Total
Payments That Benefit The Town:**
Payment in Lieu of Taxes

299,500
3,452,100
1,000,000

Power Supply Contingencies

850,000

Total Fiscal Year 2020 Budget Request

$36,135,600

Excludes depreciation expense in the amount of
* $3,650,000.

or to take any other action in relation thereto.
(Municipal Light Board)
APPROPRIATIONS – SPECIAL CAPITAL PROJECTS
ARTICLE 16. To see if the Town will vote to hear and act on the report of the
Community Preservation Committee on the Fiscal Year 2020 Community Preservation
Budget, to appropriate or reserve for future appropriation, from FY 2020 Community
Preservation Fund annual revenues and reserves, sums of money to meet the
administrative expenses and all other necessary and proper expenses of the Community
Preservation Committee for the Fiscal Year beginning July 1, 2019, to make debt service
payments, and to undertake community preservation projects as recommended by the
Community Preservation Committee, as follows:
Open Space
Reserve revenues for Specific
Purpose and Administrative

Appropriations from Reserves
Wellesley Free Library –
digitization of historic maps
DPW - reconstruction of softball
fields
NRC – Restoration of Church
Park
NRC-Phase II Reconstruction of
Duck Pond Bridge
NRC – Phase I Morse’s Pond
Erosion Mitigation
TOTAL

Historical
$160,000

Open Space

Historical

Housing

Undesignated

$160,000

($65,000)

Housing

Undesignated

($21,500)
($500,000)
($30,000)
($91,000)
($150,000)
($271,000)

($21,500)

** These projects have not yet been voted on by the CPC
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($500,000)

North 40 Debt service $550,244 appropriated from Open space reserve and
Undesignated funds and applied to Article 8 Omnibus Budget
or to take any other action in relation thereto.
(Community Preservation Committee)

ARTICLE 17. To see if the Town will vote to raise and appropriate, transfer from
available funds, including Community Preservation Funds, or borrow $1,000,000.00
(ONE MILLION DOLLARS), or any other sum, to be expended under the direction of the
Board of Public works for bid documents, construction services and associated costs
related to the construction of the Softball field facility including: (a) construction and
installation of appurtenant structures and site enhancements; and (b) professional or
other services in connection therewith; said funds to be raised as follows:


$200,000.00 (TWO HUNDRED THOUSAND DOLLARS) transferred from
Gifts;



$500,000.00 (FIVE HUNDRED THOUSAND DOLLARS) from Community
Preservation Undesignated Reserves as approved pursuant to Article 16 of
the Warrant; and,



and the Treasurer, with the approval of the Board of Selectmen, is
authorized to borrow the sum of $300,000 (THREE HUNDRED
THOUSAND DOLLARS) in accordance with Chapter 44, Section 7(1), of
the Massachusetts General Laws, or any other enabling authority and to
issue bonds or notes of the Town therefor, and that any premium received
by the Town upon the sale of any bonds or notes approved by this vote,
less any such premium applied to the payment of the costs of the issuance
of such bonds or notes, may be applied to payment of costs approved by
this vote in accordance with Chapter 44, Section 20 of the Massachusetts
General Laws, thereby reducing the amount to be borrowed to pay such
cost by a like amount.

or to take any other action in relation thereto.
(Playing Fields Task Force/School Committee)
ARTICLE 18. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow $500,000.00 (FIVE HUNDRED THOUSAND DOLLARS), or
any other sum, to supplement funds for the rehabilitation, restoration or repair of the Town
Hall exterior as voted under Article 22 of the 2018 Annual Town Meeting; and for the
purpose of meeting such appropriation, to authorize the Treasurer, with the approval of
the Board of Selectmen, to borrow said sum in accordance with Chapter 44, Section 7(1),
of the Massachusetts General Laws, or any other enabling authority and to issue bonds
or notes of the Town therefor, and that any premium received by the Town upon the sale
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of any bonds or notes approved by this vote, less any such premium applied to the
payment of the costs of the issuance of such bonds or notes, may be applied to payment
of costs approved by this vote in accordance with Chapter 44, Section 20 of the
Massachusetts General Laws, thereby reducing the amount to be borrowed to pay such
cost by a like amount; or to take any other action in relation thereto.
(Permanent Building Committee)

ARTICLE 19. To see if the Town will vote to raise and appropriate, transfer from
available funds, including the Turf Field Fund, or borrow $1,000,000.00 (ONE MILLION
DOLLARS), or any other sum, to be expended under the direction of the Board of Public
works for design, architectural and engineering services, bid documents, construction
services and associated costs related to the replacement of the Sprague Turf Field facility
including: (a) construction and installation of appurtenant structures and site
enhancements; and (b) professional or other services in connection therewith; said funds
to be raised as follows:


$500,000.00 (FIVE HUNDRED THOUSAND DOLLARS) transferred from
the Turf Field Fund;



and the Treasurer, with the approval of the Board of Selectmen, is
authorized to borrow the sum of $500,000 (FIVE HUNDRED THOUSAND
DOLLARS) in accordance with Chapter 44, Sections 7(1), of the
Massachusetts General Laws, or any other enabling authority and to issue
bonds or notes of the Town therefor, and that any premium received by the
Town upon the sale of any bonds or notes approved by this vote, less any
such premium applied to the payment of the costs of the issuance of such
bonds or notes, may be applied to payment of costs approved by this vote
in accordance with Chapter 44, Section 20 of the Massachusetts General
Laws, thereby reducing the amount to be borrowed to pay such cost by a
like amount.

or to take any other action in relation thereto.
(Playing Fields Task Force/School Committee)

ARTICLE 20. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow $150,000.00 (ONE HUNDRED FIFTY THOUSAND
DOLLARS), or any other sum, to be expended under the direction of the Board of Public
Works, for engineering designs, bid documents, and associated costs related to the
construction, reconstruction, rehabilitation, and repair of Walnut Street, including street,
sidewalk and/or drainage repairs and improvements and, for the purpose of meeting such
appropriation, to authorize the Town Treasurer, with the approval of the Board of
Selectmen, to borrow said sum in accordance with Chapter 44, Section 7(1) of the
Massachusetts General Laws, or any other enabling authority and to issue bonds or notes
of the Town therefor, and that any premium received by the Town upon the sale of any
bonds or notes approved by this vote, less any such premium applied to the payment of
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the costs of the issuance of such bonds or notes, may be applied to payment of costs
approved by this vote in accordance with Chapter 44, Section 20 of the Massachusetts
General Laws, thereby reducing the amount to be borrowed to pay such cost by a like
amount; or take any other action in relation thereto.
(Board of Public Works)

ARTICLE 21. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow the sum of $4,200.000.00 (FOUR MILLION TWO HUNDRED
THOUSAND DOLLARS), or any other sum, to be expended under the direction of the
Permanent Building Committee, for architectural and engineering construction
administration, construction services and associated costs related to the repairs of and
modifications to the Middle School Steam Pipe System, replacement of heat exchangers
with high efficiency boilers, and for any other services in connection therewith and, for the
purpose of meeting such appropriation, to authorize the Town Treasurer, with the
approval of the Board of Selectmen, to borrow said sum in accordance with Chapter 44,
Section 7(1) of the Massachusetts General Laws, or any other enabling authority and to
issue bonds or notes of the Town therefor, and that any premium received by the Town
upon the sale of any bonds or notes approved by this vote, less any such premium applied
to the payment of the costs of the issuance of such bonds or notes, may be applied to
payment of costs approved by this vote in accordance with Chapter 44, Section 20 of the
Massachusetts General Laws, thereby reducing the amount to be borrowed to pay such
cost by a like amount; or take any other action in relation thereto.
(School Committee)

ARTICLE 22. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow the sum of $1,300,200 (ONE MILLION THREE HUNDRED
THOUSAND TWO HUNDRED DOLLARS), or any other sum, to be expended under the
direction of the Permanent Building Committee, for architectural and engineering designs,
plans and other specifications and any associated costs related to repairs and
renovations at the Middle School including but not limited to: exterior façade
repairs, replacement of selected HVAC system, replacement of selected interior
doors, renovation of Art Rooms, and replacement of cabinetry/millwork and in selected
classrooms, renovation of the kitchen, and for any other services in connection therewith
and, for the purpose of meeting such appropriation, to authorize the Town Treasurer, with
the approval of the Board of Selectmen, to borrow said sum in accordance with Chapter
44, Section 7(1) of the Massachusetts General Laws, or any other enabling authority and
to issue bonds or note of the Town therefor, and that any premium received by the Town
upon the sale of any bonds or notes approved by this vote, less any such premium applied
to the payment of the costs of the issuance of such bonds or notes, may be applied to
payment of costs approved by this vote in accordance with Chapter 44, Section 20 of the
Massachusetts General Laws, thereby reducing the amount to be borrowed to pay such
costs by a like amount; or to take any other action in relation thereto.
(School Committee)
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ARTICLE 23. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow $735,000.00 (SEVEN HUNDRED THIRTY-FIVE THOUSAND
DOLLARS), or any other sum, to be expended under the direction of the Board of
Selectmen, for the purchase of a Quint Fire Truck and, for the purpose of meeting such
appropriation, to authorize the Town Treasurer, with the approval of the Board of
Selectmen, to borrow said sum in accordance with Chapter 44, Section 7(1) of the
Massachusetts General Laws, or any other enabling authority and to issue bonds or notes
of the Town therefor, and that any premium received by the Town upon the sale of any
bonds or notes approved by this vote, less any such premium applied to the payment of
the costs of the issuance of such bonds or notes, may be applied to payment of costs
approved by this vote in accordance with Chapter 44, Section 20 of the Massachusetts
General Laws, thereby reducing the amount to be borrowed to pay such cost by a like
amount; or take any other action in relation thereto.
(Board of Selectmen)

ARTICLE 24. To see if the Town will vote to raise and appropriate, transfer from
available funds, accept gifts, or borrow $270,000.00 (TWO HUNDRED SEVENTY
THOUSAND DOLLARS, or any other sum, to be expended under the direction of the
Permanent Building Committee for architectural and engineering plans, specifications
and other services in connection with the reconstruction, remodeling, rehabilitation and/or
renovation of the Wellesley Free Library located at 530 Washington Street, including the
payment of all costs incidental and related thereto, and, for the purpose of meeting such
appropriation, to authorize the Town Treasurer, with the approval of the Board of
Selectmen, to borrow said sum in accordance with Chapter 44, Section 7(1) of the
Massachusetts General Laws, or any other enabling authority and to issue bonds or notes
of the Town therefor, and that any premium received by the Town upon the sale of any
bonds or notes approved by this vote, less any such premium applied to the payment of
the costs of the issuance of such bonds or notes, may be applied to payment of costs
approved by this vote in accordance with Chapter 44, Section 20 of the Massachusetts
General Laws, thereby reducing the amount to be borrowed to pay such cost by a like
amount; or take any other action in relation thereto.
(Board of Library Trustees)

STREET ACCEPTANCE

ARTICLE 25. To see if the Town will vote to accept as a public way (with
betterments) the following street as laid out by the Board of Selectmen: Polaris Circle; or
take any other action in relation thereto.
(Board of Selectmen)

AUTHORIZATIONS
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ARTICLE 26. To see if the Town will vote to authorize the expenditure of
$19,337.70 (NINETEEN THOUSAND THREE HUNDRED THIRTY-SEVEN DOLLARS
AND SEVENTY CENTS), appropriated to the Town from the State Commonwealth
Transportation Infrastructure Fund (“Fund”) pursuant to St. 2016, c. 187, § 8(c)(i) for
calendar year 2017 in the following manner: TBD
or take any other action in relation thereto.
(Board of Selectmen)

ARTICLE 27. To see if the Town will vote to authorize the Board of Selectmen to
enter into a lease of certain parcels of town-owned land within the Cochituate Aqueduct;
on such terms and conditions, including dollar amounts, as said Board deems to be in the
Town’s interest; or take any other action relative thereto.
(Board of Selectmen)

ARTICLE 28. To see if the Town will vote to approve amendments, as
recommended by the Board of Selectmen, to the Development Agreement for Linden
Square dated June 3, 2005, between the Town of Wellesley and Lindwell SC, Inc.,
Lindwell OP, Inc., and Lindwell Realty Trust, authorized by Town Meeting on June 13,
2005, as amended, relative to the replacement of the service station with an office building
provided that the structure shall not exceed 3,500 square feet of floor area in the
aggregate; or take any other action in relation thereto.
(Board of Selectmen)

AMEND ZONING BYLAW

ARTICLE 29. To see if the Town will vote to amend the Zoning Bylaw by changing
the manner in which the Sections and references thereto are numbered from Roman
Numerals to Arabic numbers (such that Section I becomes Section 1, Section IA becomes
Section 1A, Section II becomes Section 2, and so forth throughout the remainder of the
Zoning Bylaws), instituting a consistent internal arrangement protocol (lettering and
numbering) throughout the Bylaw with updated references, and correcting identified
grammatical, typographical, and formatting errors, or to take any other action in relation
thereto.
(Planning Board)

ARTICLE 30. To see if the Town will vote to amend the Zoning Bylaw by
renumbering Section I, Establishment of Districts, as Section IA (or as Section 1A), by
renumbering Section IA, Definitions, as Section IB (or as Section 1B), and by inserting a
new Section I, General Provisions, (or Section 1) to include provisions of the Preamble,
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Section XXVI., Adoption/Amendment Procedures, Section XXVII., Existing Bylaws Not
Repealed, and Section XXVIII., Invalidity, which Sections are to be deleted in their
entirety, and amending references to all affected Sections throughout the Bylaw, as
follows:
Section 1. GENERAL PROVISIONS
A. Title
This Bylaw is and shall be known as “the Zoning Bylaw of the Town
of Wellesley, Massachusetts,” and may be referred to or cited as,
including throughout this document, “this Zoning Bylaw” or “the
Zoning Bylaw.”
B. Scope of Authority
The Zoning Bylaw of the Town of Wellesley, Massachusetts, is
enacted in accordance with the provisions of the Zoning Act,
Massachusetts General Laws (M.G.L.), c. 40A, and any and all
amendments thereto.
C. Purpose
This Zoning Bylaw is enacted for the following intended purposes,
as authorized by, but not limited to, the provisions of the Zoning
Act, M.G.L., c. 40A, as amended, Section 2A of 1975 Mass. Acts
808, and Article 89 of the Amendments to the Constitution of the
Commonwealth of Massachusetts:
1.
2.
3.
4.
5.
6.
7.
8.

9.

10.

11.

To lessen congestion in the streets;
To conserve health;
To secure safety from fire, flood, panic, and other
dangers;
To provide adequate light and air;
To prevent overcrowding of land;
To avoid undue concentration of population;
To encourage housing for persons of all income levels;
To facilitate the adequate provision of transportation,
water, water supply, drainage, sewerage, schools, parks,
open space, and other public requirements;
To conserve the value of land and buildings, including the
conservation of natural resources and the prevention of
blight and pollution of the environment;
To encourage the most appropriate use of land
throughout the Town, consistent with the goals and
policies of the Town of Wellesley Comprehensive Plan;
and
To preserve and increase amenities by the promulgation
of regulations to fulfill said objectives.
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D. Applicability
All buildings or structures hereinafter erected, reconstructed, altered,
enlarged, or moved, the use of all premises in the Town, and any
applicable permitting, shall be in conformity with the provisions of this
Zoning Bylaw. No building, structure or land shall be used for any
purpose or in any manner other than as expressly permitted within
the district in which such building, structure or land is located. Where
the application of this Zoning Bylaw imposes greater restrictions than
those imposed by any other regulations, permits, restrictions,
easements, covenants, or agreements, the provisions of this Zoning
Bylaw shall control.
E. Other Laws and Regulations
Nothing contained in this Zoning Bylaw shall be construed as
repealing or modifying any existing bylaw or regulation of the Town,
but it shall be in addition thereto. Furthermore, this Zoning Bylaw
shall not be construed to authorize the use of any land or structure
for any purpose that is prohibited by any other provision of the
General Laws or by any other bylaw, rule, or regulation of the Town
of Wellesley; nor shall compliance with any such provision authorize
the use of any land or structure in any manner inconsistent with this
Zoning Bylaw, except as required by the Massachusetts General
Laws.
F. Amendment
This Zoning Bylaw may from time to time be changed by amendment,
addition, or repeal by the Town Meeting in the manner provided for in
M.G.L., c. 40A, § 5, and as required by M.G.L., c. 40, § 32, and any
amendment(s) thereto.
G. Severability
The invalidity of any section or provision of this Zoning Bylaw shall
not invalidate any other section or provision herein.
, or take any other action in relation thereto.
(Planning Board)

ARTICLE 31. To see if the Town will vote to amend the Zoning Bylaw by deleting
Section XXI, Off-Street Parking, and readopting the Section, as follows. This amendment
to be effective as of July 1, 2019, or upon receipt of the Attorney General’s approval if
later.
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SECTION XXI. OFF-STREET PARKING.
A. Purpose
It is the intent of this Section that any use of land involving the
arrival, departure, parking or storage of motor vehicles upon such
land be so designed and operated as to assure that all structures
and land uses shall have sufficient off-street automobile parking to
meet the needs of persons employed at, or making use of, such
structures or land uses.
B. Definitions
As used herein the following words and phrases shall have and
include the following respective meanings:
Parking Space - An area exclusive of maneuvering area and
driveway for the parking of one motor vehicle.
Parking Area - An area either used or required for parking of five
or more motor vehicles not for sale or rental, including necessary
maneuvering space, maneuvering aisle, and driveway, but not
including such areas on a lot used for one or two-family dwellings.
Storage Area - An area either used or required for the storage of
motor vehicles held for sale or rent.
Maneuvering Space - An area in a parking area which (1) is
immediately adjacent to a parking space, (2) is used for and/or is
necessary for turning, backing, or driving forward a motor vehicle
into such parking space but (3) is not used for the parking or
storage of motor vehicles.
Maneuvering Aisle - A maneuvering space which serves two or
more parking spaces, such as the area between two rows of
parking spaces.
Driveway - An area on a lot, in addition to parking and
maneuvering spaces and aisles, which is designed or used to
provide for the passage of motor vehicles to and from a street or
way.
Motor Vehicle - Any vehicle for which registration is required in
order to travel legally on Massachusetts highways.
Use - The purpose for which land or buildings are employed,
arranged, designed, or intended, or for which either is occupied or
maintained.
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Service Area - An area used for maneuvering and/or temporary
parking of motor vehicles or storage containers employed in
providing the pickup and delivery of goods and services.
C. Applicability
The following activities shall be subject to the requirements of this
Section, and a Parking Plan demonstrating compliance with this
Section and submitted in accordance with subsection E.,
Administration, shall be required for any of these activities:
1. The erection, enlargement, or alteration of a building or
structure for which a parking area or storage area would be
required by subsection D., Regulations and Restrictions, 2.,
Required Parking;
2. The construction of a new parking area or storage area, or the
enlargement or alteration of an existing parking area or storage
area; enlargement or alteration shall include any installation,
removal, or relocation of any curbing, landscaping islands, traffic
islands, or driveways, and any striping or restriping of pavement
markings on an existing parking area or storage area which
alters the configuration of the parking area or number of parking
spaces; and
3. Any change in the use or uses of the structure or land that
would require greater parking requirements, as required by D.,
Regulations and Restrictions, 2., Required Parking, from those
applicable to the former use(s) of said structure or land.
D. Regulations and Restrictions
1. General Provisions
The following general provisions shall apply:
a. No existing off-street parking spaces shall be eliminated by
the replacement or enlargement of an existing structure,
unless replaced by spaces provided in accordance with this
Section;
b. No existing parking area or existing storage area shall be
discontinued or altered if the requirements of this Section
would not thereafter be satisfied;
c. Enlargements or alterations to existing structures with less
parking than is required by this Section (unless such
deficient parking was allowed by a Variance or Special
Permit) shall only be required to provide additional parking to
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accommodate the additional use (e.g. based on the
applicable square footage, ground coverage, dwelling unit,
guest room);
d. Changes in the use or uses of existing structures, or parts
thereof, or of land, shall require additional off-street parking
spaces in accordance with the provisions of this Section, but
only to the extent of such change;
e. Nothing herein shall be construed to prohibit the owner of a
parking or storage area from restricting the use thereof to his
customers, employees, or other invitees, nor from charging a
reasonable fee for the use thereof; and
f. Areas required to be kept open and unoccupied by buildings
or structures under Section XVIII, Area Regulations, C.,
Ratio of Building to Lot Area, and Section XIX, Yard
Regulations, may be used to satisfy the provisions of this
Section.
2. Required Parking
In all districts which require off-street parking in accordance with
this Zoning Bylaw, off-street parking shall be provided for uses
(excluding public housing for the elderly) according to Table
21.1, Off-Street Parking Requirements. The Table provides the
minimum number of parking spaces required for various uses in
the zoning districts, but is not intended to indicate the allowed
uses in the districts.
Where two or more uses are conducted on a single lot, the
minimum number of required parking spaces shall be the sum of
the requirements for the uses.
Table 21.1, Off-Street Parking Requirements
USE
Apartment house,
apartment hotels.

Hotel, inn, lodging house,
restaurant or other eating
place.

ZONING DISTRICT
Business Districts A,
Industrial Districts A.
Single Residence
Districts A, General
Residence Districts A,
Limited Residence
Districts, Business
Districts A, Industrial
Districts A.
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MINIMUM NUMBER OF PARKING
SPACES
One space for each apartment
dwelling unit contained in buildings.
Either one space per two guest
rooms or one space for each 100
sq. ft.* of area in which food is
served, whichever is greater.

Table 21.1, Off-Street Parking Requirements
USE
Building used for
administrative, clerical,
statistical & professional
offices, and other similar
uses.
Hotel, motel, inn,
restaurant operated in
conjunction with such
similar uses.
Any building where the
principal use is motor
vehicle sales or service.
Apartment building or
group of buildings
containing three or more
dwelling units.

ZONING DISTRICT

MINIMUM NUMBER OF PARKING
SPACES

Administrative and
Professional Districts ***,
Limited Business
Districts.

One space for 100 sq. ft.* of ground
coverage of buildings but not less
than 3.2 & spaces per 1,000 sq. ft.
of floor area of buildings.**

Limited Business
Districts.

One space per guestroom and one
space for each 100 sq. ft.* of area in
which food is served.

Business Districts A,
Industrial Districts A.

One space per employee and one
space per motor vehicle (not for sale
or rental) owned, operated or
associated with the establishment
and one space per 100 sq. ft.* of
area occupied by buildings.

Limited Residence
Districts.

One space on the lot for each
dwelling unit.

Apartment building or
group of buildings
containing 20 or more
dwelling units.

Limited Apartment
Districts.

1.5 spaces for each dwelling unit of
two bedrooms or less and two
parking spaces for each dwelling
unit providing three bedrooms or
more.

Any building used for any
business, industrial,
educational or
commercial purpose
residential uses
accessory to an
educational use.

Educational Districts A,
Business Districts A,
Industrial Districts A.

One space for each 150 sq. ft.*
occupied by buildings but not less
than 3.2 spaces per 1,000 sq. ft. of
floor area of buildings.**

Any building used for
physical education or
physical recreation
purpose.

Educational Districts B,
Business Districts A,
Industrial Districts A.

Any allowed use with or
without a special permit.

Lower Falls Village
Commercial District.
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One space for every 3 permanent
spectator seats, which shall include
folding bleachers that are attached
to buildings, but not less than one
space per 1,000 sq. ft. of floor area
of buildings.**
3.2 spaces per 1,000 sq. ft.* of first
floor area of buildings.** 2 spaces
per 1,000 sq. ft.* of upper floor
space in excess of 4,000 sq. ft.**
****

Table 21.1, Off-Street Parking Requirements
USE

ZONING DISTRICT

MINIMUM NUMBER OF PARKING
SPACES

Assisted Elderly Living,
Independent Elderly
Housing.

Residential Incentive
Overlay District.

0.65 spaces per dwelling unit.

Conventional Multi Family
Housing.

Residential Incentive
Overlay District.

2 spaces per dwelling unit.

Nursing Home and/or
Skilled Nursing Facility.

Residential Incentive
Overlay District.

1 space for 5 nursing home beds.

Any building used for any
business, industrial,
educational or
commercial purpose.

Wellesley Square
Commercial District,
Business Districts,
Industrial Districts.

One space for each 150 sq. ft.* of
ground coverage of buildings but not
less than 3.2 spaces per 1,000 sq.
ft. of floor area of buildings.**

Town House.

Town House,
General Residence,
General Residence A.

Two spaces on the lot for each
dwelling unit.

Any residential use.

Linden Street Corridor
Overlay District.

2.5 spaces per one, two or three
bedroom unit.

Linden Street Corridor
Overlay District.

5 spaces for each 1,000 square feet
of ground coverage of buildings*,
but not less than 3.2 spaces per
1,000 square feet of floor area of
buildings.**

Any nonresidential use.

For purposes of the above parking requirements, any increase in on-street parking
spaces included in a proposed Linden Street Corridor Overlay District Development
Site at the expense of the proponent shall be counted towards satisfaction of the offstreet parking requirement.
* Computed to the nearest ten square feet.
** Floor area shall be the sum of the horizontal areas of the several floors
(including basement) of a building to the nearest 100 square feet, except that
such floor area as is provided for deck parking or other in building parking shall
be counted for required parking space and not in figuring floor area for which
parking must be provided. For the purpose of computing the requirements, the
area shall be measured from the exterior surface of the exterior walls.
*** No parking facilities other than those for transient motor vehicles shall be
located between the principal building and the principal street line.
**** If any portion of a parcel is within 600 feet of any portion of a public parking
area or areas, having individually or jointly 50 or more parking spaces, off-street
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Table 21.1, Off-Street Parking Requirements
MINIMUM NUMBER OF PARKING
SPACES
parking shall be provided at a ratio of 2.5 spaces per 1,000 gross square feet of
commercial floor area, excluding uninhabitable basement areas.

USE

ZONING DISTRICT

3. Development Standards
Each parking area hereafter devoted to the off-street parking of
fifteen (15) or more vehicles regardless of whether said parking
area is required by this Bylaw, shall comply with the standards
as hereinafter set forth:
DESIGN
a. Parking spaces and maneuvering aisles shall have the
minimum dimensions set forth in the following table:
MINIMUM PARKING SPACE AND AISLE DIMENSIONS
FOR PARKING AREAS (in feet)
Angle of
Parking
61o - 90o
46o - 60o
45o
Parallel

Width of Parking
Space
8'6"
8'6"
8'6"
8'0"

Depth of Parking
Space
18'
18'
18'
22'

Width of Maneuver
Aisle
24'
18'
15'
12'

Parking spaces for the exclusive use of handicapped
individuals shall be provided in accordance with the Rules
and Regulations of the Architectural Barriers Board.
Provided however, that compact car spaces having the
minimum dimensions set forth in the following table may be
used to satisfy up to a maximum of 30% of the off-street
parking spaces required. Such spaces shall be designated
for "Compact Cars Only" by signs or pavement markings.
MINIMUM PARKING SPACE AND AISLE DIMENSIONS
FOR PARKING AREAS (in feet) DEVOTED TO COMPACT CARS
Angle of
Parking
61o - 90o
46o - 60o

Width of Parking
Space
7'6"
7'6"

Depth of Parking
Space
15'
15'
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Width of Maneuver
Aisle
24'
18'

45o
Parallel

7'6"
7'0"

15'
19'

15'
12'

b. The number of driveways permitting entrance to and for exit
from a lot shall be limited to two per street line. Driveways
shall be located so as to minimize conflict with traffic on
public streets and where good visibility and sight distances
are available to observe approaching pedestrian and
vehicular traffic.
c. The width of a driveway for one-way traffic shall be not less
than twelve (12) feet as measured at its narrowest point.
The width of a driveway for two-way use shall be a minimum
of eighteen (18) feet and a maximum of twenty-four (24) feet,
as measured at its narrowest point.
d. All parking areas shall be so arranged and designed that the
only means of access and egress to and from such areas
shall be by driveways meeting the requirements of this
Section.
e. Driveways shall be arranged for the free flow of vehicles at
all times, and all maneuvering spaces and aisles shall be so
designated that all vehicles may exit from and enter into a
public street by being driven in a forward direction.
f. On any parking area in any District, all paved portions of all
parking spaces and maneuvering aisles shall be set back
five (5) feet from any wall of a building, and five (5) feet from
any private or public way, or any lot line of any land in
residential districts or used for residential, conservation or
park purposes.
g. Each required off-street parking space shall be designed so
that any motor vehicle may proceed to and from said space
without requiring the moving of any other vehicle or by
passing over any other parking space, except where the
parking area is attended or limited to employees.
CONSTRUCTION
a. All required parking spaces, maneuvering aisles, and
driveways shall have a durable, dustless, all-weather
surface, such as bituminous concrete or cement concrete,
and shall provide for a satisfactory disposal of surface water
by grading and drainage in such a manner that no surface
water shall drain onto any public way or onto any lot in other
ownership and such surfaces shall be well maintained.
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b. Parking areas in all Districts shall be provided with curbing,
wheel stops, or other devices to prevent motor vehicles from
being parked or driven within required setback areas or onto
the required landscaped open space.
c. In any parking area the surface shall be painted, marked or
otherwise delineated so that each parking space is apparent.
LANDSCAPING
a. For an outdoor parking area containing twenty (20) or more
parking spaces, there shall be planted at least one tree for
every ten (10) parking spaces on any side of the perimeter of
such parking area that abuts the side line of a private or
public way, or abuts the lot line of land in residential districts
or land used for residential purposes.
b. In any outdoor parking area a landscaped open space
having an area of not less than 10% of the outdoor parking
area on the lot shall be provided. A minimum of one half of
the required landscaped open space shall be located in the
interior of the parking area.
c. Trees required by the provisions of this Section shall be at
least two (2) inches in diameter at a height of five (5) feet at
the time of planting and shall be of a species characterized
by rapid growth and by suitability and hardiness for location
in a parking lot. To the extent practicable, existing trees
shall be retained and used to satisfy the provisions of this
Section.
SCREENING
Any parking, storage, or service area which abuts residential
districts or uses shall be screened from such residential districts
or uses and any parking area shall be screened from a public or
private way in accordance with the following requirements:
a. Materials - plant materials characterized by dense growth
which will form an effective year-round screen shall be
planted, or a fence or a wall shall be constructed, to form the
screen. Where a grill or open-work fence or wall is used it
shall be suitable in appearance and materials. Screening
may consist of both natural and man-made materials. To the
extent practicable, existing trees shall be retained and used
to satisfy the provisions of this Section.
b. Height - screening shall be at least five (5) feet in height.
Plant materials when planted, may be not less than 3 1/2
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feet in height if of a species or variety which shall attain the
required height and width within three (3) years of planting.
Height shall be measured from the finished grade.
c. Width - screening shall be in a strip of landscaped open
space at least five (5) feet wide, and so located as not to
conflict with any corner visibility requirements or any other
Bylaws of the Town.
d. Maintenance - all required plant materials shall be
maintained in a healthy condition and whenever necessary
replaced with new plant materials to insure continued
compliance with screening requirements. All required fences
and walls shall be permanently maintained in good repair
and presentable appearance and whenever necessary they
shall be repaired or replaced.
e. Lighting - all artificial lighting used to illuminate a parking or
storage area, maneuvering space or driveway shall be
arranged and shielded so as to prevent direct glare from the
light source into any public street or private way or onto
adjacent property.
E. Administration
1. Permits
Any application for a permit for the activities listed in subsection
C. Applicability shall be accompanied by a Parking Plan
showing compliance with the requirements of this Section. For
activities that constitute a Major Construction Project or Project
of Significant Impact as defined by Section XVIA. Project
Approval B. Part 1. Principal Definitions, the required Parking
Plan shall be submitted to the Zoning Board of Appeals for
review. The Zoning Board of Appeals shall grant a Parking Plan
Permit if the requirements of this Section are satisfied. For all
other activities, the required Parking Plan shall be submitted to
the Building Inspector. The Building Inspector shall grant a
Parking Plan Permit if the requirements of this Section are
satisfied. If the Building Inspector or Zoning Board of Appeals,
as applicable, determines that the Plan is not in compliance with
this Section, they shall deny the application setting forth their
grounds for denial in writing.
A Parking Plan shall include:
a. The quantity, location, and dimensions of all driveways,
maneuvering spaces and aisles, parking spaces, storage
areas, and drainage facilities;
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b. The location, size, and type of materials for surface paving,
curbing or wheel stops, landscaping, screening and lighting;
c. The location of all building and lot lines; and
d. Such other information as the Building Inspector or Zoning
Board of Appeals, as applicable, may require.
The Plan shall be a drawing at a scale of 1 inch equals 20 feet
or 1 inch equals 40 feet or at such other scale as the Building
Inspector or Zoning Board of Appeals, as applicable, may direct.
Where necessary for the administration of this Section, the
Building Inspector or Zoning Board of Appeals, as applicable,
may require that the owner, operator or occupant of a lot or any
building thereon, furnish a statement as to the number of
employees customarily working at any one time on the
premises. The Building Inspector or Zoning Board of Appeals,
as applicable, may, at any reasonably time, enter upon a lot or
into any building thereon, in order to make such determinations
as are necessary for the administration of this Section.
2. Special Permits
a. In the case of such activities which do not meet the
requirements of this Section, or are not otherwise exempt,
the Zoning Board of Appeals may grant a Special Permit,
pursuant to Section XXV, Special Permit Granting Authority.
b. Standards: In considering the issuance of a Special Permit
from the requirements of this Section, the Zoning Board of
Appeals shall make a finding that the standards specified in
Section XXV, Special Permit Granting Authority, D. Special
Use Permit Standards, are satisfied.
, or take any other action relative thereto.
(Planning Board)

ARTICLE 32. To see if the Town will vote to amend the Zoning Bylaw by adding
a new section, Section XVIG, Outdoor Lighting, to regulate the installation and use of
outdoor lighting in association with certain projects, as follows. This amendment to be
effective as of July 1, 2019, or upon receipt of the Attorney General’s approval if later.
SECTION XVIG. OUTDOOR LIGHTING
A. Title
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Glare - Light emitted from a luminaire with an intensity great
enough to produce annoyance, discomfort, or a reduction in a
viewer’s ability to see.
Height of Luminaire - The vertical distance from the finished grade
of the ground directly below to the lowest direct-light-emitting part
of the luminaire.
Illuminance - The luminous flux per unit area at any point on a
surface exposed to incident light. Measured in foot-candles or lux.
Lamp - The component of a luminaire that produces the actual
light.
Light Trespass - The shining or spillage of direct light produced by
a luminaire beyond the boundaries of the lot or parcel on which the
luminaire it is located, or beyond the boundaries of multiple lots or
parcels under common ownership.
Lumen - A unit that measures light energy generated by a light
source. For the purposes of this Section, the lumen output shall be
the initial lumen output of a lamp, as rated by the manufacturer.
Luminance - The intensity of light emitted from a surface per unit
area in a given direction; measured in candela per meter squared
(cd/m2).
Luminaire - A complete lighting system, including a lamp or lamps
and a fixture.
Lux - A unit that measures light illumination on a surface or area
that is one meter from a uniform point source. On a photometric
plan, the lux measurement is often converted from meters to feet
and referred to in terms of foot-candles.
Sky Glow - The diffuse luminance of the night sky derived from
artificial lighting, apart from discrete natural light sources such as
the Moon and stars. It is the most commonly noticed aspect of light
pollution.
D. Applicability
The provisions of this Section shall apply to the following project
types which include the proposed installation of one or more
outdoor luminaires for exterior lighting:
1. Major Construction Projects and Minor Construction Projects, as
defined by Section XVIA, Project Approval; and
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2. Externally illuminated signs requiring Design Review and/or a
Special Permit, as required and defined by Section XXIIA,
Signs.
Where these regulations are more specific and/or more restrictive
with respect to lighting associated with an applicable project type
for which other standards may exist within the Zoning Bylaw, the
regulations contained in this Section shall take precedence.
The provisions of this Section shall not apply to one-family or two
family dwellings, or structures and uses accessory to such
dwellings.
The provisions of this Section shall not apply to the ordinary
maintenance, repair, and/or replacement of luminaires not
approved as part of and/or associated with one or more of the
aforementioned project types; furthermore, the provisions of this
Section shall not apply to the installation of new luminaires on
properties not subject to one or more of the aforementioned
project types following the effective date of this Section.
E. Administration
For the project types subject to the provisions of this Section, the
following information shall be submitted, except to the extent as
such information may be waived by the Design Review Board or
Zoning Board of Appeals, as applicable:
1. Information identifying the location, orientation, height, and type
of outdoor luminaires to be installed;
2. The luminaire manufacturer’s specification data, including, at a
minimum, lamp type (light emitting diode, metal halide, compact
fluorescent, high pressure sodium), lumen output, correlated
color temperature (“CCT”), and photometric data showing light
distribution and polar plots;
3. A photometric plan showing the intensity of illumination
expressed in foot-candles and/or lux at ground level within the
interior of the property and at the property boundaries, except
that such plans shall not be required for externally illuminated
signs; and
4. Sufficient evidence to confirm that all proposed outdoor
luminaires and lighting conditions comply with subsection F.,
- 28 -

with such signs shall not have lamps which produce more than
60 watts and/or 800-900 lumens.
TABLE XVIG.1, LIGHTING LEVELS AND LIGHT TRESPASS LIMITATIONS
Use

Maximum
Illuminance
(foot-candles/lux)

Maximum Light
Trespass*
(foot-candles/lux)

Residential Uses

5/50

0.5/5

Outdoor Recreation and Sports
Facilities**

75/800

All Other Uses

10/100

1.0/10

*The maximum foot-candles/lux allowable at all property lines, including property
lines along a public or private street or way, except property lines between lots
under common ownership.
**To include fields and venues for sporting events, games, and matches, such as
tennis courts, and fields for baseball and soccer; not applicable to passive
recreation areas, such as walking paths, or natural areas that may be used for
recreation, such as skating ponds.
G. Exempt and Prohibited
1. Exempt: The following luminaires or lighting conditions shall be
exempt from regulation under this Section:
a. Luminaires associated with security/emergency call boxes;
b. Luminaires located greater than 1,000 feet from a property
line not in common ownership; and
c. Seasonal lighting of a temporary nature.
2. Prohibited: The following luminaires or lighting conditions shall
be prohibited in conjunction with the project types identified in
subsection D. of this Section:
a. Luminaires mounted to or otherwise attached to any trees or
similar vegetation; and
b. Searchlights for commercial purposes.
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H. Special Permits
1. Special Permits, Generally: In the case of such projects which incorporate
one more outdoor luminaires not meeting the requirements of subsection
F., General Regulations, or not otherwise exempt, the Zoning Board of
Appeals may grant a Special Permit, per Section XXV, Special Permit
Granting Authority.
2. Standards: In addition to those standards specified in Section XXV,
Special Permit Granting Authority, in considering the issuance of a Special
Permit from the requirements of this Section, the applicable Special Permit
Granting Authority shall make a finding that one or more of the following
conditions are met:
a. The proposed lighting is necessary to enhance public safety;
b. The proposed lighting enhances, or does not negatively impact,
community ambiance and character; or
c. The proposed lighting does not produce unacceptable light trespass,
glare, sky glow, or compromise the privacy of abutting property
owners.
, or take any other action relative thereto.

(Planning Board)

ARTICLE 33. To see if the Town will vote to amend the Zoning Map of the Town
of Wellesley, Massachusetts, to resolve discrepancies, by rezoning the following
properties, as specified:
a. To rezone the parcel located at 36 Pleasant Street (Assessor’s Parcel ID# 13519), totaling approximately 23,125 square feet in area, from the General
Residence District and Single Residence District and 10,000 Square Foot Area
Regulation District, an error depicted on the current Zoning Map, to the Single
Residence District and 10,000 Square Foot Area Regulation District or to the
General Residence District in its entirety; and
b. To rezone four (4) parcels located at 42R Winding River Road, 56R Winding
River Road, 70R Winding River Road, and 86R Winding River Road
(Assessor’s Parcel ID#s 142-1, 142-2, 142-3, and 129-8, respectively), and one
parcel known as Assessor’s Parcel ID# 142-4, the properties totaling
approximately 93,670 square feet, 72,797 square feet, 30,743 square feet,
3,682 square feet, and 128,954 square feet in area, respectively, from the
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Single Residence District and 20,000 Square Foot Area Regulation District, an
error depicted on the current Zoning Map, to the Single Residence District and
40,000 Square Foot Area Regulation District or to the Parks, Recreation, and
Conservation District, in their entirety
, or take any other action relative thereto.
(Planning Board)

ARTICLE 34. To see if the Town will vote to amend the Zoning Map of the Town
of Wellesley, Massachusetts to rezone the parcel located at 999 Worcester Street
(Assessor’s Parcel ID# 200-27), totaling approximately 29,420 square feet, from the
Business District and Single Residence District and 10,000 Square Foot Area Regulation
District, to the Business District in its entirety, or take any other action relative thereto.
(Planning Board)

ARTICLE 35. To see if the Town will vote to DELANSON CIRCLE
(Planning Board)

ARTICLE 36. To see if the Town will vote to 148 WESTON ROAD
(Planning Board)

AMEND TOWN BYLAWS

ARTICLE 37. To see if the Town will vote to amend the General Bylaws in order
to clean-up said Bylaws, to improve consistency of language and style throughout, and
to bring the Bylaws into conformance with existing practice by:
1. Amending Section 8.3, Notice of Elections by eliminating the words “Wellesley
Square” and replacing them with “the Police Station”;
2. Amending Section 26.3, Duties, by inserting after subsection h., a new subsection
i. as follows: “Have the power to make non-substantive corrections for the purpose
of addressing formatting, ordering, numbering, alphabetization, and crossreference errors within the Town’s bylaws.”;
3. Amending Section 26.7, Fees, by:
a. Inserting in parentheses, after the words “Business Certificates,” the
acronym “(D/B/A)”;
b. Deleting the Item “For Furnishing an Abstract Copy of a Record of Birth”
and the corresponding Fee of $8.00;
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c. Increasing the Fee for “Entering Delayed Record of Birth” from $20.00 to
$30.00;
d. Inserting after “Entering Delayed Record of Birth” a new Item: “For
Registration of a Home Birth” and a corresponding Fee in the amount of
$50.00;
e. Deleting the Item “For Furnishing an Abstract Copy of a Record of Death”
and the corresponding Fee of $8.00;
f. Deleting the Item “For Furnishing an Abstract Copy of a Record of Marriage”
and the corresponding Fee of $8.00;
g. Inserting after the last Item a new Item, “Publications”, and a table of Fees
as follows:
Residence Book or CD $15.00
Zoning Bylaw Book
$20.00
Town Bylaw Book
$15.00
Large Maps
$10.00
Small Maps
$ 5.00
4. Replacing Section 30.10 substantially for the purpose of transferring responsibility
for the maintenance of personnel policies and procedures from Town Meeting to
the
Human
Resources
Board.
A redlined copy of the General Bylaw showing said amendments shall be made available
on the Town's website for inspection.
or to take any other action in relation thereto.
(Board of Selectmen)

ARTICLE 38. To see if the Town will vote to amend the General Bylaws by
inserting in Article 8 a new section 8.25 as follows:
8.25. Electronic Voting. Notwithstanding any provision of these bylaws to the
contrary, subject to the availability of a system to enable electronic voting by Town
Meeting Members using wireless handheld mobile devices, the Moderator may
count the vote, or conduct a roll call vote, on any matter before the Town Meeting
by the use of such system.
and further, to see if the Town will vote to raise and appropriate, transfer from available
funds or free cash, or borrow the sum of $15,000.00 (FIFTEEN THOUSAND DOLLARS)
to be expended under the direction of the Town Clerk for the purpose of consulting
services, leasing, maintaining, operating, and/or purchasing the use of Electronic Voting
Systems to be used in Town Meeting sessions, or to take any other action in relation
thereto.
(Town Clerk)
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CITIZEN PETITIONS
ARTICLE 39. To see if the Town will vote to amend the Zoning Map of the Town
of Wellesley by rezoning the following properties from a General Residence District to a
Single Family Residence District 10,000 square feet area.
15 Wellesley Avenue
21 Wellesley Avenue
23 Wellesley Avenue
25 Wellesley Avenue
1 Dexter Road
3 Dexter Road
5 Dexter Road
7 Dexter Road
8 Dexter Road
(Citizen Petition)

ARTICLE 40. RESOLUTION TO SUPPORT THE ESTABLISHMENT OF
INDIGENOUS PEOPLES DAY IN WELLESLEY
We the undersigned support a resolution being accepted by Wellesley Town Meeting, for
Wellesley to recognize Indigenous Peoples Day on the second Monday of October, and
to no longer celebrate Columbus.
We have heard the voices of Indigenous People who are calling for an end to the
celebration of Columbus. We support joining the dozens of other cities, states, and
colleges
(including Cambridge, Somerville, Brookline, Amherst, Northampton,
and
Harvard) who recognize the second Monday of October as Indigenous Peoples Day.
We support this resolution because it reflects our values and the values of our schools in
educating our children about human rights. We want our children to know the truth that
indigenous peoples have lived on this land since time immemorial, long before Columbus
arrived in 1492. The people of hundreds of indigenous nations continue to live amongst
us, despite 527 years of colonization and institutionalized genocide that began with
Columbus. Historical records show unequivocally that Columbus perpetrated human
rights abuses against the indigenous people he encountered, including rape, mutilation,
enslavement, torture, and murder. He initiated the transatlantic slave trade. He is not a
person to be celebrated. We choose instead to honor and celebrate the resistance and
resilience of indigenous peoples in Massachusetts and around the world.
To our Indigenous friends and neighbors, by this act of abolishing Columbus Day and
instituting Indigenous Peoples Day, we the people of Wellesley, Massachusetts, hereby
acknowledge the land on which our town is built as the traditional territory of the
Massachusetts People. We acknowledge and grieve the genocide of millions of your
indigenous relatives. We acknowledge and grieve the theft and destruction of your
homelands. We acknowledge and grieve the many attempts at cultural genocide
historically and presently perpetrated against you. We commit to teaching our children
- 34 -

the true histories and present-day realities of indigenous peoples. We celebrate the
resilience of your cultures and communities.
It is our hope that the people of Wellesley will engage in a tradition of honoring this land’s
first people, our earth, land, air, and water, and all our relations, by taking part in a
celebration on the 2nd Monday of October and joining with the World of Wellesley to
create new opportunities for connection and learning.
We as people who reside, work, and engage in Wellesley acknowledge this town is
located on the traditional territory of the Massachusett People.
(Citizen Petition)
GENERAL
ARTICLE 41. To see if the Town will vote to rescind authorized and unissued
loans, to authorize the transfer of unused proceeds from previously issued loans to one
or more eligible appropriations, and/or to amend existing borrowing authorizations on
unissued debt authorized prior to November 7, 2016, in order to allow the use of premiums
for project costs and to reduce the amount of the borrowing so authorized in accordance
with Section 20 of Chapter 44 of the Massachusetts General Laws, as amended by
Section 67 of Chapter 218 of the Acts of 2016, as follows:
1)

Amounts to be rescinded:

Town Meeting Vote
Art. 15, April 8, 2013, ATM
Art. 16, April 16, 2014, ATM
Art. 2, January 20, 2015, STM
Art. 17, April 7, 2015 , ATM

Art.6.1

Project
Wales
Street
Bridge Planning
Fire Station #2
Floor
North 40 Land
Acquisition
School Security
Improvements
Planning

October 14, 2014 STM Schofield/Fiske

Total Debt
Authorization
$400,000

Amount to be
Rescinded
$20,000.00

$173,140

$13,140.00

$35,140,399

$399.00

$408,300

$4,300.00

$19,634,824

$400,240.72

Art. 20.1 April 25, 2017 ATM

Cliff Road

$ 2,470,000

$306,016.31

Art. 18

School Security

$ 2,128,414

$314,474.64

April 25, 2017 ATM
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2)
Unused proceeds to be transferred and to rescind a like amount of debt in project
to be supplemented:
Town Meeting Vote

Original
Project

4//2014 Fuller Brook $ 970,205
4/2017 - Cliff Road
$2,470,000
10/2014 Fisk/Schof. $19,634,824
10/2014 MS Windows $4,909,300
4/2016 Police Env. $1,845,000
4/2014 HVAC
$1,403,000
??
$3,450,000

Amount to be
Transferred

Project to be
Supplemented

$462,714.00 Grove Street
$353,610.00 Grove Street
$ 43,027.44 Grove Street
$ 63,006.00 Grove Street
$ 52,772.19 Grove Street
$ 6,777.48 Grove Street
$ 325.50 Grove Street

Town Meeting Vote

ATM 2018
ATM 2018
ATM 2018
ATM 2018
ATM 2018
ATM-20184/
ATM 2018

or to take any other action in relation thereto.
(Board of Selectmen)

ARTICLE 42. To see if the Town will vote to raise and appropriate, transfer from
available funds, or borrow a sum of money, to be expended under the direction of the Board
of Selectmen, for the purpose of paying expenses related to the settlement of claims,
actions and proceedings against the Town, or to take any other action in relation thereto.
(Board of Selectmen)

ARTICLE 43. To see if the Town will vote to authorize the Board of Selectmen, on
behalf of the Town, to dispose of tangible Town property having a value in excess of
$10,000 (TEN THOUSAND DOLLARS), on such terms as it may deem advisable, or to
take any other action in relation thereto.
(Board of Selectmen)

ARTICLE 44. To see if the Town will vote to authorize the Board of Selectmen to
appoint one or more of its members as a fire engineer, or to take any other action in relation
thereto.
(Board of Selectmen)
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And you are directed to serve this Warrant by posting attested copies in not less than
two conspicuous places in the Town and by causing this warrant to be posted to the
Town of Wellesley website (www.wellesleyma.gov) at least seven days before the date
on which the meeting is to be held.
Hereof fail not and make due return of this Warrant and your doings thereon unto
the Town Clerk at or before the time of holding said meeting.
Given under our hands this 28th January 2019.

____________________________________________
Jack Morgan, Chairman

____________________________________________
Marjorie R. Freiman, Vice-Chair

____________________________________________
Ellen F. Gibbs, Secretary

____________________________________________
Thomas H. Ulfelder

____________________________________________
Elizabeth Sullivan Woods

A true copy, __________________________________________
Attest:
Constable, Town of Wellesley
COMMONWEALTH OF MASSACHUSETTS
Norfolk, ss.
Wellesley, MA January ___, 2019
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I have this date caused the within Warrant to be served by posting two copies in two
conspicuous places in the Town, i.e., the Town Hall and Wellesley Square, and causing
the Warrant to be posted to the Town of Wellesley website.

____________________________________________
Constable, Town of Wellesley
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ARTICLE XX. To hear the report of the Board of Public Works that certain easements for
utilities are no longer required for public purposes, and to see if the Town will vote, pursuant to
Chapter 40, Section 15 of the Massachusetts General Laws, to authorize the Board of Public
Works to make the required declaration to abandon and relocate a drainage easement at 37
Ravine Road. The easements for utilities to be abandoned are more fully described as follows:
[Details Needed]

or take any other action in relation thereto.

(Board of Public Works)
This Article concerns easements, typically granted for access for utility services, granted to or
abandoned by the Town. Some easements are required by the Town to access private property
to maintain, repair or replace water, sewer or drain lines, electrical conduits or electrical
transformers, or for the construction of new sidewalks. In other instances, easements are
requested by landowners seeking to get utility services to their property. Before any easement is
presented to Town Meeting, it is reviewed and approved by Town Counsel and the Town’s
Engineering Department, and is then executed and recorded at the Registry of Deeds. The
approval of Town Meeting is the final step required for action on an easement.
This Article seeks approval for the abandonment and relocation of a drainage easement at 37
Ravine Road. This easement abandonment was requested by the current property owners. The
DPW has determined that these easements no longer serve their original intended purpose to
provide for drainage in the area, which turned out to be unnecessary, and are therefore no
longer needed.
Abandoning this easement does not involve any expense to the Town.
Passage requires a 2/3 vote.
Advisory recommends favorable action, xx to xx.

Wellesley Advisory Committee

1

2015 Annual Town Meeting Appendices

Wellesley Advisory Committee

2

2015 Annual Town Meeting Appendices

8. Executive Director’s Report
a. Appointment of Building Department Local Inspector and On-Call Plumbing Inspector
Recently the Building Department has filled two inspector positions and part of the
process of doing so requires that the Town file a report form with the requisite State
agency that certifies these individuals. Included in your packet are those forms for Allen
Walker as a Local Building Official, and Warren Pansire as an on-call plumbing and gas
inspector. Both gentlemen have passed all of the requisite tests to fill these positions.
Please note that Mr. Walker’s form indicates that he is not certified. This is simply due
to timing – he took and passed the third and final exam on December 31, 2018, but the
State has not yet in turn issued the final results.

MOVE that the Board appoint Alan Walker as a Local Inspector and
Warren Pansire as an on-call Plumbing and Gas Inspector for the Town of
Wellesley.

b.

Approval of Minutes
The minutes of the November 30th and December 4th budget hearings have been updated
as requested by Ms. Sullivan Woods to reflect follow up items identified at the meeting.

MOVE that the Board approve the minutes of the November 30 and
December 4 2018 meetings.

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
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Approved:
Board of Selectmen Meeting: November 30, 2018
Present: Gibbs, Freiman, Sullivan Woods; Ulfelder, Morgan
Also Present: Robinson, Strother, Sheehan
Warrants approved:

None

Minutes approved: None
Meeting Documents:
1. Agenda
2. Board of Selectmen Departmental FY20 Operating Budget Requests
1.

Call to Order and Announcements

Mr. Morgan, Chair, called the meeting to order at 9:05 a.m.
Mr. Morgan announced the meeting was being recorded for subsequent viewing on the cable channels or
at wellesleymedia.org.
Mr. Morgan announced that this meeting was the first of two that would focus on the FY20 budget. The
second meeting would be held on Tuesday, December 4, 2018 at 1:00 p.m.
Ms. Robinson provided an overview of the information the Board received to review for the budget
discussions on the agenda. She noted some budget requests were outside the 2.5 guidelines but the Board
would have time to deliberate the merits of the requests.
2.

Facilities Management Department

Joe McDonough, Director of Facilities Management and Danielle Gariepy, Finance and Office Manager
for Facilities Management joined the Board. Mr. McDonough provided a general overview of his budget
request. He stated the request was over the guidelines and provided an overview of the upcoming projects
impacting his budget.
Ms. Gariepy reviewed the requests for personnel services that directly related to contractual obligations
with the unions. She noted a request for an 8 hour/week part-time custodian at the Tolles Parsons Center
was included. Mr. McDonough stated the custodian line item was included at the request from the Council
on Aging to support a pilot initiative of activities outside of the Center’s current 9 AM – 4 PM weekday
schedule. Ms. Robinson provided additional background regarding the part-time custodian request. A
follow up item identified was to ask the COA what programs they plan to run with the additional hours.
Mr. McDonough reviewed the expenses within the budget and provided detail regarding the projects
undertaken by his office. He noted the typical expense items would remain the same and provided details
regarding the school security equipment request. Specifically, that this had originally been a cash capital
request of $116,000 to replace high school cameras, however Ms. Robinson and Ms. Strother asked him to
plan out an annual amount for all school district cameras over eight years in include that in his operating
budget as the cost of the cameras was $3,500 each and their useful life is short. The annual amount is
$50,000 per year, which puts his department over guideline.
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The Board discussed the Facilities Management Department budget request. Mr. Morgan asked if a
percentage of FMD turn back could be used to purchase more green power?
3.

Capital & Debt

Ms. Robinson reviewed cash capital of the budget, noting it reflected all updated information except for
schools; the information used for schools was from the previous year. She noted that there would be
additional requests that would impact this line item. She reviewed additional adjustments that had been
made to the original cash capital request. The Board reviewed and made inquiries regarding several items
within the request including whether the green communities grant program can cover the costs of any
eligible projects such as lighting retrofits.
Ms. Strother reviewed the debt budget. She stated that projects that had been approved but debt that had
not been issued had been listed first, with the projects within the capital plan following. She pointed to
several examples of projects that had been included in the budget and noted some projects where the timing
is still being discussed. She stated that, by the end of the budget process, the total of cash capital and inside
the levy debt would be within the range authorized under the new debt policy. Ms. Robinson noted that
DPW would be submitting an updated proposal that would impact the debt request.
The Board discussed the proposed debt budget and upcoming projects that could impact the debt budget
including the War Memorial restoration and the next steps regarding the properties acquired at Town
Meeting. The Board asked that the War Memorial project be removed from the budget. Ms. Strother noted
the discussion did not include excluded debt. The Board continued to discuss the debt projections. A
question also arose for follow up on how much it would cost to demolish the three properties bought this
year at 818-826 Worcester Street. Finally, Ms. Strother was asked to provide the Board with a detailed
debt schedule.
4.

Fire Department

Chief Rick DeLorie and Assistant Fire Chief Jeff Peterson joined the Board. Chief DeLorie began an
overview of the Fire Department budget request. He noted it would come in at guideline and reviewed
personnel services. He noted the variance from the previous year related directly to contractual obligations
with unions. He added that the increase in training and development expenses in the budget is to enhance
training activities and was the only increase in expenses from the previous year.
The Board discussed the Fire Department budget request. Chief DeLorie was asked to update his budget
regarding the contractual pay increases. Ms. Robinson reviewed possible changes to the uses of the injured
on duty fund. The Board continued to discuss the budget request and injured on duty fund. They noted
their support of adding Free Cash to the Injured on Duty fund to pay salaries in such situations and asked
Ms. Strother to recommend an amount to be requested at Town Meeting.
5.

Building Department

Michael Grant, Building Department Director, joined the Board. He reviewed the Building Department
budget request and noted his request is over guideline due to salary changes approved during this year by
the Human Resources Board. He stated that additional expenses associated with the roll-out of electronic
permitting and changes in salaries and staffing increased the budget significantly. He continued to review
his budget request. Ms. Strother stated that a transfer from FY19 could be made in relation to the salary
changes approved in FY19 that would carry over to FY20. She further noted that with that change, this
budget would not actually be out of guideline.
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The Board reviewed the transfer process from Human Resources for the salary changes. The Board
continued to discussed the Building Department budget and raised questions regarding the expenses
outlined. Mr. Grant provided additional detail regarding the personnel expenses and changes to staffing
needs.
A request was made that at a future meeting the Board have an update on how the tree bylaw is being
administered by the various departments involved.
6.

Police – Traffic & Parking

Chief Pilecki, Deputy Chief Whittemore, Lieutenant Cleary, and Lieutenant Showstead joined the Board.
Chief Pilecki provided an overview of his budget request. He stated his budget is over guidelines partially
due to funding a Police Officer position left vacant when the Police Department assumed responsibility for
traffic and parking. He noted the training and development line item was increased from the previous year.
He provided additional details regarding the departmental vacancies and pending officer candidates.
The Board reviewed and discussed the Police Department budget including the possible addition of staff in
the upcoming fiscal year. Chief Pilecki stated he did believe that another position will likely be needed in
the future. He reviewed the traffic and parking budget. He noted the salary for Lt. Showstead is fifty-percent
paid from of the traffic and parking budget and proposed the portion be increased due to the realization that
this responsibility takes up approximately half of his time. He suggested a further increase in the line item
for traffic calming measures beyond what is included in the budget. The Board asked several questions and
then requested that staff put together a detailed overview of the Traffic & Parking fund for a detailed review
in mid-January. Funding for the Great Plain Avenue and other capital projects was discussed.
A request was made to provide the Board with a list of all of their employees who have employment
contracts and the dates of those contracts.
7.

Finance & Treasurer’s

Mark Waldman, Town Treasurer, joined the Board. Ms. Strother reviewed the budget for the Finance
Department. She noted she is over guideline due to a salary increase for the Assistant Finance Director
position as well as a full time position for a new Budget Analyst. The Board discussed the Finance
Department Budget request.
Mr. Waldman reviewed the Treasurer’s Office budget. He provided detail for the increase in personnel
expenses for the redistribution of a part-time employee from the Finance Department to his office. He noted
his budget is at guideline. He noted that the personnel services line increase was related to a staff member
receiving an upgraded salary that went into effect the previous spring. A significant savings in banking fees
has enabled his office to add some part-time staff support to assist with day to day work of the office.
The Board discussed the budgets for the Finance Department and the Treasurer’s Office.
8.

Information Technology

Brian DuPont, IT Director, joined the Board. He provided a review of the IT department budget. He noted
the variances between the previous year to the current request. He stated that the budget is over guideline
related mainly to the electronic permitting and the time management system projects. He provided
additional information on both projects including the timeline to roll out the projects and when annual
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maintenance contracts begin. He reviewed additional information contained in his budget that contributed
to its being above guideline, such as an annual 5% increase in MUNIS support.
The Board discussed the IT budget request and raised questions regarding the ongoing capital project costs.
The time management project request was discussed regarding its implementation and costs.
9.

Wrap up Discussions

Mr. Morgan reviewed the issues and items for further discussion in the near future.
10.

New Business

Ms. Sullivan Woods announced that the Central Street Fire Station would host a holiday tree and menorah
lighting on Sunday, December 2nd.
Mr. Morgan announced the next regular meeting of the Board would take place on Monday, December 4
at 6:30pm.
The meeting was adjourned at 1:11 pm.

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51

Approved:
Board of Selectmen Meeting: December 4, 2018
Present: Gibbs, Freiman, Sullivan Woods; Ulfelder, Morgan
Also Present: Robinson, Strother, Sheehan
Warrants approved:

None

Minutes approved: None
Meeting Documents:
1. Agenda
2. Board of Selectmen Departmental FY20 Operating Budget Requests
1.

Call to Order and Overview

Mr. Morgan, Chair, called the meeting to order at 1:03 pm.
Mr. Morgan announced the meeting was being recorded by Wellesley Media for subsequent viewing on the
cable channels or at wellesleymedia.org.
2.

COA

Gayle Thieme, Director of Council on Aging and Linda Clifford, Assistant Director joined the Board.
Ms. Thieme provided an overview of the Tolles Parsons Center and noted an increase in services and
participation of residents in FY18. She reviewed achievements of the COA including increased volunteers,
restructured instructor payment model, and increased participation in online registration. She began to
review her budget request noting the proposal is at guideline. She provided details regarding the COA
request that the FMD budget include funds for a part-time custodian. She reviewed the need for extended
evening and weekend programs. She explained the types of programming the COA would (or might) offer
if a part-time custodian is approved.
Mr. Morgan asked questions regarding the COA budget request, particularly focusing on the part-time
custodian request. Ms. Clifford provided details on the personnel services information in the budget. She
noted two positions had been reclassified. She noted that within the proposed budget was an additional parttime activities assistant at 10 hours/week. She reviewed the expenses and EOEA grant offsets within the
budget. Questions were also asked about whether the budget included funds for cleaning of the kitchen to
which Ms. Thieme indicated there were.
The Board discussed the COA budget request and indicated that more discussion was needed and they
would take up this item at an upcoming meeting.

3.

Executive Director

Ms. Hawkinson, Communications Director, joined the Board.
Ms. Robinson provided an overview of the Executive Director’s Office budget request. She noted it is
increased by an additional position in the office. She stated that in the personnel services items the Assistant
Director position salary was the same as the salary of the person that previously held the position. She
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noted one expense listed was reserved for social media analytics services. She added that consulting
services had remained the same from the previous year for anticipated needs for the Town.
Ms. Robinson addressed the possible need for a webmaster to maintain the Town website. Ms. Hawkinson
stated there is likely a need for a webmaster given time limits with most staff members. She added that she
is working to put together a website working group to review what can be done by individual departments
to enhance their pages. She discussed the expenses for possible social media analytics services in the
upcoming year. The Board discussed the website maintenance and possible need for a webmaster.
The Board discussed the Executive Director’s Office budget request.
4.

Other Departments (Group Insurance, Law, Streetlights)

Mr. Waldman, Town Treasurer, joined the board. He discussed the health insurance information included
in the group insurance budget. He discussed contractual changes that impacted the information used in the
budget request. He noted that participation in the high deductible plan was greater than expected. He pointed
out that the Town’s contribution to the health insurance drops by 1% in the upcoming year and again the
following year. The Board inquired regarding significant line items including OPEB consulting. Mr.
Waldman discussed how the figures were determined in the budget request. The Board continued to
discussed the health insurance budget and agreed to have a follow up discussion regarding these budget
items in the near future. Specifically, they requested that a comparison between the FY19 and FY20 budgets
be prepared, as well as a narrative that explained the numbers. Mr. Waldman added that an insurance rate
meeting would be held on February 26th and the budget will be updated thereafter.
Ms. Robinson noted the law budget had been slightly reduced from the previous year based on the projected
projects the Town had been working on. The Board discussed the legal budget and risk management budget
requests. Ms. Sullivan Woods noted the budgets for Historic District Commission and Historical
Commission based on requests received. The Board continued to discuss the budget requests. The Board
agreed to send comments and questions regarding the budget requests to Ms. Robinson prior to the next
meeting to further discuss the budget.
Questions were raised about pension assumptions and it was agreed that a request would be made to the
Retirement Board to provide more information.
Ms. Sullivan Woods asked if provisions had been made in the budget to pay the stipend of the Veterans
Grave and Ceremonial Officer. Ms. Strother noted it had not and will do so. After a brief discussion about
compensated absences the board asked for information regarding the liability to the town for employee
accrued vacation time.
5.

New Business and Correspondence

None
Mr. Morgan stated the Board would be moving to the Tolles Parsons Center at the close of this meeting to
discussed the Selectmen’s Office structure.
Mr. Morgan announced the next regular meeting of the Board would take place on Monday, December 10th
at 6:15 pm in the Juliani Room.
The meeting was adjourned at 2:39 pm.

9. New Business and Correspondence - Other Documents: The Board will find documents
the staff are not seeking action on, but is for informational purposes only. Please find the
following:
 Spare Change News article
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