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SELECTMEN’S MEETING
TENTATIVE AGENDA
Town Hall – Juliani Room
7:00 P.M. Monday, February 4, 2019
1.
2.
3.
4.
5.
6.
7.
8.

7:00
7:02
7:05
7:20
7:50
8:40
8:50
9:15

9. 9:20

Call to Order – Open Session
Public Comment
Historical Commission Appointments
Overview of Pension Fund Strategy – David Kornwitz
Discuss Delanson Circle & 148 Weston Road Project Proposals
Authorize Submission of OPM Selection Form to MSBA
Discuss SPED Stabilization
Executive Director’s Report
 Approve Town Hall Summer Hours
 Gift Acceptance
 Approve SPED Stabilization Fund Expenditure
 Revision of a One-Day License
New Business and Correspondence

Please see the Board of Selectmen’s Public Comment Policy
Next Meeting Dates: Monday, February 11, 2019 7:00 pm – Juliani Room
Monday, February 25, 2019 7:00 pm – Juliani Room

2/1/2019

Board of Selectmen Calendar – FY19
Date

Selectmen Meeting Items

2/11
Monday

Meeting
Discuss Delanson & 149 Weston Proposals and Development
Agreements
Discuss Wellesley Office Park Development Agreement
MLP Appointment
Central Street Trees ‐ Levy Damages for illegal pruning
Vote to Adopt Unified Plan
Discuss Request for Add'l Hours in HR ‐ OSHA Requirements
Proclamations ‐ BSW?? For ATM??

2/18
Monday
2/19
Tuesday
2/25
Monday

President’s Day – Town Hall Closed

3/4
Monday
3/5
Tuesday
3/11
Monday
3/18
Monday
3/25
Monday
3/26
Tuesday
4/1
Monday
4/2
Tuesday
4/8
Monday
4/9
Tuesday
4/15
Monday
4/16
Tuesday
4/22
Monday
4/23

No Meeting - Wellesley Club

No Meeting
Meeting
Appoint Firefighters
Discuss Development Agreements ‐ Wellesley Office Park,
Delanson, 148 Weston Rd
Boston Post Cane Proclamation – Herlda Senhouse

Meeting?
Town election night
Meeting
Meeting
Start of ATM
ATM
ATM
ATM
ATM
ATM
NO ATM – School Vacation
NO ATM – School Vacation
ATM – if necessary
ATM – if necessary
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Other Meeting Items

2/1/2019
Date
Tuesday
4/29
Monday
4/30
Tuesday
5/6
Monday
5/13
Monday
5/20
Monday
5/27
Monday
5/30
Thursday
6/3
Monday
6/10
Monday
6/17
Monday
6/13
Thursday
6/24
Monday
7/1
Monday
7/4
Thursday
7/8
Monday

Selectmen Meeting Items
ATM – if necessary
ATM – if necessary

MEMORIAL DAY – TOWN HALL CLOSED
Memorial Day Events Observed

BOS annual retreat?

JULY FOURTH – TOWN HALL CLOSED

Notes
Quarterly updates
 Traffic Committee (Deputy Chief Pilecki)
 Facilities Maintenance (Joe McDonough)
 Wellesley Club Dates 10/1/18, 11/5/18, 1/7/19, 3/4/19
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Other Meeting Items

FEBRUARY 4, 2019 MOTIONS
3.

MOVE that the Board appoint Michael Greco to the position of alternate
member of the Historical Commission with a term expiring June 30, 2019.

6.

MOVE to authorize the Chair to execute the MSBA Attachment “A” form
for the purpose of recommending that the State approve the hiring of
Compass Project Management as its Owners Project Manager for the HardyUpham School project.

7.

MOVE that the Board authorize the summer schedule of Town Hall Hours
from July 1 to August 30 to be Monday, Wednesday Thursday 8 AM – 5
PM, Tuesdays from 8 AM – 6 PM, and Fridays from 8 AM to noon.

7.

MOVE that the Board accept a gift of $2,000 from the Friends of the COA
for 2019 coffee supplies for the Mary Bowers Café.

7.

MOVE that the Board authorize the payment of $2,031.03 from the SPED
Stabilization Account to New England Medical Billing.

7.

MOVE that the Board approve a venue change request by Babson College
for the Post Show Reception for Opening Night of Birdy on March 1st to the
Upper Lobby/Bridge of the Carling-Sorenson Theater.
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Our meeting will begin on Monday at 7:00 in the Juliani Room.

1. Call to Order – Open Session


Announcements

2. Public Comment
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MEMORANDUM
DATE:

February 1, 2019

TO:

Board of Selectmen

FROM:

Blythe C. Robinson, Executive Director

SUBJECT:

Weekly Report

Below are various activities of our office and various departments that I would like to bring to your
attention.







Included in your packet is a copy of a request by DPW for an additional $300,000 in
winter maintenance funds. I have approved the request, and have made the Advisory
Committee aware of it as well since we will need a motion under Article 7 at the ATM to
fund it. The details in the report indicate that the most recent storm was time
consuming and expensive, even though there was only 8” of snow that fell.
Also included in your packet is a flyer supplied to us by the NRC regarding a bill being
sponsored at the State level to move create a gas utility path to transition to renewable
energy. As proposed it also would have the effect of coordinating gas leak repairs,
mandating gas leaks within a root zone of a tree or within 150 feet of a school zone get
fixed within six months and other safety measures. The NRC is asking our delegation to
support this.
Rachel Lopes (sitting in for Sheryl) and I had a meeting this week with Scott & Marc to
review the work they have done with the Town’s insurance agent to bring forth to all of
the bargaining units’ options for dental and life insurance coverages for the new fiscal
year. You might recall from the health insurance agreement that the unions were
interested in looking at options for dental. The proposals they’ve received are positive,
likely offering the Town and its employees better coverage at lower cost, and with more







options. We don’t expect a significant savings on the Town’s part, as the agreement
provides each eligible employee an allowance to spend on such benefits. Those dollars
would likely stretch further with a better benefit for the employee. There are a couple
of housekeeping matters to also be negotiated at this time regarding timing of payments
and such that have come to light now that we’re managing the new program. Thus the
agreement may need to come back to the Board for approval. They meet with the all of
the unions early next week.
The work continues on the Town Hall roof and gables, which has presented its
challenges to working on the 3rd floor. While the contractors have been very responsive
to rehanging the plastic to catch dust and debris it is still an issue. They are going to be
conducting some air quality testing to make sure the work environment is safe, though
the noise is quite loud at times. They’ve also covered up all of the windows so it’s
become a bit more of a cave!
The “Impeach Trump” sign at the home at 11 Cliff Road garnered a lot of attention late
this week. As you know from following this, we have rescinded the letter to the
property owner (he was cited for having a sign not in conformance with the size
allowed by our zoning bylaws). We sought Town Counsel advice on this Thursday and
he advised that although our sign bylaw had been updated in 2014, it was not
necessarily reflective of recent federal case law on this point. Further, that we could not
confirm that we were enforcing the bylaw for every sign that wasn’t in compliance
equally. We have been generally only enforcing the bylaw where we receive
complaints. A review of the bylaw should be on the Town’s to do list in the near future
to bring it into compliance with changes at the federal level.
I attended the traffic committee meeting this week. A couple of updates include:
o Brooke/Benvenue – this is ready to rebid and will likely take place next month. The
actual start of work may be hampered by the fact that National Grid needs to fix a
gas leak under the intersection. With the strike over, they are at least responding to
requests, and engineering has a meeting with them next week.
o Granite Street – the survey still needs to be done, this project may not get done this
calendar year.
o Brooke/Amherst – weather permitting DPW hopes to start the sidewalk work in
early spring and get to the construction this summer. Design is done and this is an
in-house project.
o Police Station Parking Lot – for quite a while the holdup on this has been approval of
an easement by WHA to span a portion of their property. That may finally be
moving forward so that this work could get done this year.
o Complete Streets – the Town’s policy was approved by the State. The next step is to
submit a contract to the State so that we can begin Phase II which is to develop a
prioritization plan for the Town. This is estimated to cost $35,000 and would be
paid by the State.

3. Historical Commission Appointments
Chairman Grant Brown sent the attached letter, asking that the Board take action to reappoint five members (three full and two alternate) to terms through June 30, 2021, as well as
appoint a new alternate member to replace one who has left. When the Board took up
appointments last June, the five persons listed in Mr. Grant’s letter were reappointed by the
Board at that time, so no action is required. Please see the attached email from Cay to Grant,
as well as the appointments listing for the Historical Commission for backup on this point.
We do believe the Board should take action regarding the request to appoint an alternate
member. As Cay’s email notes, we understand that Joel Slocum has left the Board, and the
Historical Commission is recommending that Michael Greco be appointed to fill this
opening.

MOVE that the Board appoint Michael Greco to the position of alternate
member of the Historical Commission with a term expiring June 30, 2019.

Wellesley Historical Commission
Grant Brown
Chair

January 2, 2019
Mr. Jack Morgan
Chairman
Wellesley Board of Selectmen
Dear Mr. Morgan,
Please find below the Wellesley Historical Commission’s (WHC’s) recommendations regarding
positions for our Full and Alternate Board Member positions. Per the Town’s Article 17, the
Commission has seven full board positions and per the Commonwealth’s Part I, Title VII, Chapter 40,
Section 8D: Alternate Members not exceeding the Commission members (7) may be appointed.
The WHC has one open Alternate Board position given the departure of a member. Individuals have
reached out to the Board expressing their interest in joining and we had the chance to conduct
interviews on October 22, 2018. The Commission has voted on these candidates and we have a
unanimous recommendation to fill this role.
Additionally, the WHC, with the Board of Selectman’s support, moved in 2017 to adjust the three-year
terms of its members such that approximately 1/3 of the members’ terms will expire each year. In
preparing this letter, I realize that the Historical Commission did not present its recommendation to
extend the term for five members whose terms expired on June 30, 2018. These five members, listed
below, are committed to another three-year term and I respectfully request that the Board of Selectmen
approve these new terms, in addition to the new member.
The WHC believes that the below proposed, committed town residents will be helpful in promoting and
administering our mission of: Education, Preservation, and Advocacy of the Town’s historic resources
and structures.
Proposed Member
Lawrence McNally
Rise Shepsle
Jan Gleysteen
Robert Carley
Vin Loccisano
Michael Greco

Role
Full
Full
Full
Alternate
Alternate
Alternate

Status
Term Extension
Term Extension
Term Extension
Term Extension
Term Extension
Fill Open Position

Term
6/30/21
6/30/21
6/30/21
6/30/21
6/30/21
6/30/19

Please find below a brief summary of the one proposed new addition to the Commission:
Michael Greco
Mr. Greco is the former President of the American Bar Association (ABA) and longtime partner at the
firms of Hill & Barlow and K&L Gates. Mr. Greco is a visiting professor at Peking University in
Shenzen and chair of the ABA’s International Criminal Court Project which provides guidance and
advice in the Hague. In addition to numerous roles on board and commissions, Mr. Greco is passionate
about the preservation of historical and cultural assets. While he has been a Town resident for over 41
years, he has witnessed the unfortunate mansionization of his childhood town of Hinsdale, IL and is
hopeful to play a role in Wellesley to forestall a similar loss of historic and cultural history. Mr. Greco
holds a B.A. from Princeton University and a J.D. from Boston College Law School, where he was the
editor of the Law Review and president of his class.
In addition to this one new individual, I am requesting that the Board of Selectmen confirm the five
proposed term renewals:
1. Lawrence McNally term renewal to June 30, 2021. Mr. McNally is an attorney with Liberty
Mutual Insurance. He received his undergraduate degree in history from the University of
Chicago and his JD from Boston University. Mr. McNally has been a Wellesley resident since
1996 and a member of the Historical Commission for over one decade.
2. Rise Shepsle term renewal to June 30, 2021. Ms. Shepsle has been a long-standing member of
the Historical Commission and recently helped guide the Fells Library Roof initiative. Ms.
Shepsle previously served as a board member of Wellesley Education Foundation and Wellesley
Initiative Supporting Education. She is presently a volunteer at the Museum of Fine Arts and
previously worked at Harvard University for 26 years in various roles, serving as Assistant
Dean of Student Affairs her final nine years.
3. Jan Gleysteen term renewal to June 30, 2021. Mr. Gleysteen is the principal architect at Jan
Gleysteen Architects, Inc. with over thirty years of history practicing in New England. Mr.
Gleysteen is a long-time Wellesley resident and a past Town Meeting Member. He was
involved in the original drafting of the Large House Review Bylaw and has provided services
related to multiple Town projects such as the new high school effort.
4. Robert Carley term renewal to June 30, 2021. Mr. Carley is a real estate and development
attorney at the Massachusetts Development Finance Agency (MassDevelopment) and
previously worked at the Boston Redevelopment Authority and MA Port Authority. In addition
to his professional real estate expertise, Mr. Carley has served on the Historical Commission for
approximately three years.
5. Vin Loccisano term renewal to June 30, 2021. Mr. Loccisano is an inventor and president of a
wind energy company. He is also a patent and intellectual property attorney, engineering and
design firm founder, engineering consultant, realtor, and four college credits shy of an
architectural degree.
Please let me know if you have any questions concerning this recommendation and request. Thank you.
cc: Marjorie Freiman (Vice Chair), Ellen Gibbs (Secretary), Beth Sullivan Woods, Tom Ulfelder,
Blythe Robinson, Michael Zehner

Meagher, Cathryn
From:
Sent:
To:
Subject:

Meagher, Cathryn
Thursday, January 31, 2019 1:45 PM
'Grant Brown'
Historical District Commission Appointments

Importance:

High

Hi Grant,
Your appointments are on the BOS agenda for Monday night.
I need to check some information with you.
The folks you list as needing reappointment (McNally, Shepsle, Gleysteen, Carley, Loccisano) were reappointed per your
request back in June. Letters were mailed to their last known address to bring their appointment slips to the Clerk’s
Office for swearing in. If they haven’t done so, they should as soon as possible.
That leaves Mr. Greco for appointment as an alternate member through 6/30/19. I didn’t receive any notice of
someone resigning. Michael Zehner believes Joel Slocum is no long part of the Commission – is that who Mr. Greco is
replacing? I need this information immediately so we can review it with the BOS before the meeting Monday.
Thank you,
Cathryn Meagher
Executive Assistant
Town of Wellesley
525 Washington Street
Wellesley, MA 02482
(781) 431‐1019 ext: 2219
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HISTORICAL COMMISSION
Vicki Schauffler
Lawrence Mc Nally
Rise Shepsle
Grant Brown‐Chair
Jan Gleysteen
Neal Goins
Jacob Lilley
Alternate Members
Vin Loccisano
Michael Rachette
Peter Fergusson
Emily Maitin
Robert Carley
Elizabeth Shlala
Joel B. Slocum

Seven Members
8/29/2017
6/30/2015
6/30/2015
6/30/2016
8/29/2017
8/29/2017
8/29/2017

6/30/2020
6/30/2021
6/30/2021
6/30/2019
6/30/2021
6/30/2019
6/30/2020

3 year
3 year
3 year
3 year
3 year
2 year
3 year

8/28/2017
8/29/2017
8/29/2017
8/29/2017
6/30/2015
8/29/2017
8/29/2017

6/30/2021
6/30/2020
6/30/2020
6/30/2020
6/30/2021
6/30/2020
6/30/2019

3 year
3 year
3 year
3 year
3 year
3 year
3 year

4. Overview of Pension Fund Strategy – David Kornwitz
David Kornwitz, Chair of the Contributory Retirement Board will be at the meeting to make
the enclosed presentation regarding the Board’s strategy for meeting the Town’s obligation to
fully fund its pension obligations. Some questions have been raised regarding the Board’s
decision to lower the investment return assumption to 6.625% and the actual budgetary
impact resulting from the COLA base increase requested and approved by Town Meeting last
year. The presentation indicates that a number of other systems are also lowering their
assumptions in this direction, and a good number are also making a concerted effort to fund
their systems prior to the 2040 deadline. As the last chart shows, Wellesley is on track to do
that in 2030, with increases being smoothed out in the range of 3.37% in 2022 and beyond
once the impact of three-year phase in of the new COLA schedule has been reached.

NO MOTION

Town of Wellesley
Contributory Retirement Board
Creating a Sustainable, Prudent, Long-Term Funding Policy
A Presentation to the Town of Wellesley Board of Selectmen by
David Kornwitz and Sheryl Strother
February 4, 2019

Creating a Sustainable, Prudent, Long-Term Funding Policy


Background: Pioneer Institute Study Findings (2012)




Pension Boards across MA must use more “rigorous” investment
return assumptions and accelerate the rate at which they pay down
their unfunded liabilities
The prevalence of high assumed investment returns “is likely to
engender long-term underfunding and, ultimately, insolvency or
significant cuts in benefits”
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Creating a Sustainable, Prudent, Long-Term Funding Policy
(continued)


TOWCRB guiding principles


Meet our Fiduciary Responsibilities to the System and Membership (e.g.,
ensure an adequately funded program with due consideration to the
affordability by the Town)



Use actuarial assumptions (e.g. liability discount rate) in the 25th to 50th
percentile expected return range to protect against poor results



Do NOT extend funding schedule to pay for benefit improvements (e.g.,
COLA base increases) or adverse experience (unless it creates a structural
problem for the Town) and avoid appropriation “holidays”



Mitigate major downside investment risk as funded status improves (OK to
sacrifice some upside potential to avoid potential disaster)



Assume a more conservative investment perspective for “in-pay status”
liabilities (e.g., long bonds to fully hedge the liability) and a long-term, return
seeking investment perspective for all other liabilities


Example: Discount in-pay status liabilities by 4% and other liabilities by 7.5% resulting blended interest rate is ~ 6.5%
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Current TOWCRB Target Investment Allocation and
Expected Long-Term Rate of Return
Asset Allocation:
Mean Return

Annual

Actual Returns
Class
All US stocks
International stocks
Private equity
Emerging market stocks
Real estate
Commodities
Hedge Fund of Funds
High-yield bonds
BarCap Aggregate bonds
Total

Allocation
17.5%
15.5%
12.0%
6.0%
10.0%
4.0%
13.0%
10.0%
12.0%
100.0%

1 Year*
8.61
8.96
13.38
11.65
6.76
7.81
6.42
5.72
4.33

10-Year
7.37
7.23
8.66
7.94
6.08
6.17
5.70
4.57
3.40

20-Year
7.25
7.25
8.25
7.75
6.00
5.70
5.90
5.07
4.15

Risk*
16.99
19.05
35.10
30.17
12.96
21.66
10.55
11.72
6.20

1-Year: -1.83%
3-Year:+7.65%
5-Year:+6.40%

Summary of Results:
Projected Portfolio Return
5 years
10 years
15 years
20 years

Mean
7.16
7.39
7.48
7.53

10th
percentile

25th
percentile

50th
percentile

75th
percentile

90th
percentile

1.1
3.3
4.1
4.9

3.7
5.3
5.7
6.1

6.9
7.3
7.4
7.48

10.5
9.5
9.2
8.9

13.6
11.5
10.8
10.1

TOWCRB current investment return assumption: 6.625%
4

Investment Return Assumptions
For Massachusetts Public Plans

2003

2012

September 2016

August 2018

3
15

24

30
52

6
16

66

7.50% - 7.90%

31
69

74

20

< 7.50%

4

8

8.00%

8.10% - 8.25%

8.50%

Trend toward lower rates
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Investment Return Assumptions (Continued)
National State, Teacher, and City Plans

October 2014

February 2017

2 2

February 2018
1

1 2

KEY
< 7.00%
7.00%

4 4
8

11
19

44

11
9
18

32

12

24

21

33
30

35

34

7.05%-7.25%

25

7.30%-7.50%
7.51%-7.90%
8.00%

Average 7.71%

Average 7.52%

Average 7.36%

8.10%-8.25%
8.40%-8.50%

Source: NASRA Public Fund Survey of Large Plans, F ebruary 2018 and prior

Trend toward lower rates
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Funding Schedules Adopted
For Massachusetts Public Plans
May 2012

January 2015

August 2018
13

23

20

May 2013
27

23

62
29

2030 or Earlier

43

49
39

2031 - 2035

40
51

2036 - 2040

TOWCRB finds this trend (extending the funding schedule) disconcerting and it
is contrary to our guiding principles (i.e., kicking the can down the road to fund
benefit improvements and/or adverse experience)
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FUNDING SCHEDULE AS OF JANUARY 1, 2017
6.625% INVESTMENT RETURN ASSUMPTION
AMORTIZATION PAYMENTS INCREASE 3.5% PER YEAR
FULLY FUNDED IN 2030

(4)
Amortization of
Remaining
(1)
(2)
(3)
Unfunded
Fiscal Year
Employer Normal Amortization of
Actuarial
Ended June 30
Cost
2010 ERI Liability Accrued Liability
2018
$2,742,562
$15,534
$5,077,679

(6)
(5)
Total Unfunded
Actuarially
Actuarial
(7)
Determined
Accrued Liability Percent Change
Contribution:
at Beginning of in Contribution
(2) + (3) + (4)
Fiscal Year
from Prior Year
$7,835,775
$56,841,558
--

2019

2,852,969

15,534

5,481,496

8,350,000

56,198,155

6.56%

2020

2,966,893

15,534

5,869,081

8,851,508

55,038,209

6.01%

2021

3,084,405

15,534

6,170,468

9,270,408

53,338,955

4.73%

2022

3,179,825

15,534

6,386,435

9,581,794

50,381,770

3.36%

2023

3,278,177

--

6,609,960

9,888,137

47,002,059

3.20%

2024

3,379,550

--

6,841,309

10,220,859

43,180,201

3.36%

2025

3,484,037

--

7,080,754

10,564,791

38,862,393

3.37%

2026

3,591,733

--

7,328,581

10,920,314

34,007,283

3.37%

2027

3,702,735

--

7,585,080

11,287,816

28,570,481

3.37%

2028

3,817,146

--

7,850,559

11,667,704

22,504,349

3.37%

2029

3,935,068

--

8,125,328

12,060,396

15,757,773

3.37%

2030

4,056,608

--

8,409,715

12,466,323

8,275,924

3.37%

2031

4,181,879

--

--

4,181,879

--

FY19 to FY21 percentage increases reflect phase-in of COLA impact.
Retirement Board is currently exploring ways to mitigate impact of “cliff” in FY 2031.
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5. Discuss Delanson Circle & 148 Weston Road Project Proposals
Included in your packet are four documents related to the Delanson Circle and 148 Weston
Road projects being proposed by developer Victor Sheen. Since Mr. Sheen and his architect
came before the Board on December 17th, they have further modified the projects. Your
packet includes both an overview memo and PowerPoint presentation for each project. In
summary, changes include:
Delanson Circle:
 35 units plus four affordable at Hollis Street, however, the three offsite units have
been removed
 The number of parking spaces has decreased from 76 to 70 with a ratio of 2.0
 The building stories and heights have been reduced and the overall gross living area
has dropped by just over 10,000 SF to 69,350 SF
148 Weston Road:
 The land area has increased from 35,967 to 46,412. The gross floor area has also
increased from 35,600 SF to 45,500 SF
 A total unit count of 25 units, or an increase of seven units (from 18)
 The number of parking spaces has increased from 39 to 57; so the parking ratio has
increased to 2.28.
 The overall building height, number of stories and setback from the North 40 has not
changed.

Mr. Sheen would like to review this with you to see if these proposals are amenable to the
Town. If so, this topic would be scheduled again for the February 11th agenda to discuss the
negotiation of a development agreement prior to bringing forth zoning changes at a special
town meeting that would enable these projects to move forward.

NO MOTION

Delanson Circle
Wellesley, MA 02482
January 23, 2019
PROJECT NARRATIVE
Located in the heart of Wellesley at the intersection of Linden and Hollis Streets, directly across the street
from the Wellesley Square MBTA Commuter Rail station and right down the block from the vibrant Wellesley
and Linden Squares, the proposed building seeks to take advantage of an underutilized site and create a
transit-oriented residential development with easy access to the heart of downtown Boston. The site consists
of vacating dead-end Delanson Circle and combining five single-family residential plots into a new property
of approximately 61,774 SF and an additional 20,000 SF at 12-18 Hollis Street for a site total of 81,774 SF.
The new U-shaped building will be 3-stories (36’-3” tall measured from average grade) for the main portion
with a small 1 to 2 story stepped wing closest to Hollis Street. The roofs of the 1 and 2 story portion of the
building will have a “green roof” design with no roof decks. Private decks at the roof of the 3rd floor would be
designed by individual use of the units that are along the Hollis and Linden Street sides. Fully enclosed
ground floor parking provides 60 interior spaces accessed off of Linden Street with 10 exterior spaces for use
by visitors and drop offs for a total of 70 parking spaces. 35 residential units are located within the three
residential stories. At the center of the project will be a courtyard and Community Room on the first floor
with direct access from corner Linden and Hollis Street.
At Delanson Circle, the ground floor (at grade with Linden Street) contains the lower residential lobby,
leasing office, fitness area for residents, utilities and bike storage along with the parking for the building. A
stair directly adjacent to the residential lobby leads from Hollis Street up into the courtyard. The second floor
(at grade with the northeast corner on Hollis Street) is comprised of the upper residential lobby, lounge, and
community room while the remaining building area will be dedicated to residential units. The courtyard is
designed in a way to maximize functionality and can accommodate private space for the residents use.
There will also be a fire lane off of Hollis Street with direct access to the courtyard in the case of an
emergency.
The exterior of the building has been designed in a way to break down its scale, emphasizing a more
horizontal nature through a series of horizontal datums, bays, setbacks and material changes. The ground
floor will be combination of light-toned masonry and natural woods with glazed openings for the lobby and
leasing offices, while the upper floors will contain materials more native to the surrounding neighborhood,
using varying cladding textures but maintaining a complimentary color palette. Windows on the upper floors
will be broken down with muntins to give a more traditional feel while also providing plentiful natural light
for the residents. Given the current steep grading across the site (the southeast corner of Linden and Hollis
Streets is approximately 30’ lower than the opposite corner to the northwest), the three-story building will be
nestled into the landscape using a series of landscaped terraces at the rear to minimize any potential impact
on neighboring properties. The cornice of the new building will be lower than a majority of the surrounding
homes.

Our lighting engineer will work closely with the development team and the Town of Wellesley to specify and
locate light fixtures to ensure the proposed redevelopment meets the towns ordinances. Furthermore, all
fixtures for the exterior use will be designed to go on at dusk and off and dawn (not implementing the
motion detection light fixtures) and be dark sky compliant. The low-level light fixtures at the visitor parking
spaces abutting 12-14 Hollis will be designed to just provide lighting of the striping of the parking spaces and
not utilize pole lighting for this area. Photometric plans and fixtures will be provided during the design
review process for review.
All units throughout the building will be designed to provide layouts that promote open kitchen/living/dining
spaces, with comfortably sized bedrooms, bathrooms, laundry, storage areas, juliette balconies and terraces
(where possible). There will be a maximum of (7) private roof decks (no more than 1,500 SF total for all decks)
along the public facing side of the building (facing Hollis and Linden) for the 3rd floor units in addition to
balconies for the 1st and 2nd floor on the Linden and Hollis Street facades. Each unit will have individual
washer/dryers along with individual heating and cooling systems. The design provides for a range of unit
sizes and layouts, coupled with the affordable component that will provide much-needed quality housing
that fits well within the immediate context and surrounding neighborhoods of Wellesley.

WELLESLEY CROSSING
PROPOSED PROJECT CHANGE
FEBRUARY 4, 2019

A PRESENTATION BY:

DELANSON REALTY PARTNERS
+
EMBARC
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AERIAL MAP

2
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3

SURVEY

4

OVERLAY
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PROPOSED PROJECT CHANGE
SUBMISSION:
LAND AREA
RESIDENTIAL UNITS:
PARKING SPACES:

PARKING RATIO:

40 B PROJECT

REVISED CONDO PROJECT

61,774 SF

81,774 SF

20,000 SF

90

35 + 4 @ HOLLIS

51 UNITS

122 INT. + 10 EXT.
(132 TOTAL)

59 INT. + 11 EXT.
(70 TOTAL)

62 SPACES

DELTA

NO STACKERS

1.46

2.0

0.54

BUILDING STORIES

4 OVER 1

2, 3 OVER 1
WITH LARGE STEPBACKS

VARRIED HEIGHTS

BUILDING HEIGHT:

51’-7”

25’-3”, 36’-3”

4’ TO 26’

107,000 SF

69,350 SF

37,650 SF

SIDE SETBACK AT LINDEN:

11’-0”

22’-0”

11’-0”

BUILDING VOLUME:

100%

64.8%

35.2%

GROSS LIVING:

6

40 B SITE PLAN – 90 UNITS

7

40 B PROJECT:
PARKING RATIO:
1.4
16’ GARAGE DOOR
DROP OFF ALONG
HOLLIS VIA
PORTE COCHERE
STACKER SYSTEM
WITH PITS

40 B PARKING PLAN – 90 UNITS

8

TO HOME

2 STORIES

POTENTIAL
CORNER
ENTRY

PROPOSED SITE PLAN – 35 UNITS + 4 @ HOLLIS + 3 OFFSITE
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PROPOSED CHANGES:
PARKING RATIO:
2.45 (35 UNITS)
24’ GARAGE DOOR
NO STACKERS

TURNING
MANUVERABILITY
1’6” SPACING
FOR STRUCTURE
INCREASED TRASH
AND RECYCLE

PROPOSED PARKING PLAN – 35 UNITS + 4 @ HOLLIS + 3 OFFSITE

10

PROPOSED CHANGES:
MOVE RESIDENTIAL
LOBBY AND
AMENITY SPACE
TO CORNER AT
LINDEN + HOLLIS
ELIMINATE 4TH FLOOR

PROPOSED FIRST FLOOR PLAN| CONDO | 35 + 4 @ HOLLIS
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PROPOSED CHANGES:
PARKING RATIO:
2.0 (35 UNITS)
(2) 12’ GARAGE DOOR
NO STACKERS

TURNING
MANUVERABILITY
1’6” SPACING
FOR STRUCTURE
INCREASED TRASH
AND RECYCLE

PROPOSED GARAGE PLAN| CONDO | 35 + 4 @ HOLLIS
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209.1’
220.7’
225.8’

4

222.5’

221.5’

201.7’

HEIGHT: 51’-7” | 4 OVER 1 | NO SETBACKS
LIVING AREA: 110,000 SF

ORIGINAL SUBMISSION FROM MARCH 3, 2018 | 40B | 90 UNITS
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209.1’
220.7’
225.8’

4

222.5’

221.5’

201.7’

HEIGHT: 51’-7” | 4 OVER 1 | 5’ – 10’ SETBACKS
LIVING AREA: 107,000 SF
APPROX UNIT MIX: (17) STUDIO @ 485 SF
(42) 1 BED @ 740 SF
(22) 2 BED @ 890 SF
(9) 3 BED @ 1,190 SF
REVISED SUBMISSION ON NOVEMBER 8, 2018 | 40B | 90 UNITS

14

209.1’
220.7’
225.8’

3

207’

4

218’
221.5’

2

196’

201.7’

HEIGHT: 25’-3”| 36’-3” | 47’-3”
2, 3 + 4 OVER 1 | 5’ to 60’ SETBACKS
LIVING AREA: 79,500 SF
APPROX UNIT MIX: (5) 1 BED @ 1,250 SF
(24) 2 BED @ 1,880 SF
(6) 3 BED @ 2,650 SF
PROPOSED PROJECT CHANGE | CONDO | 35 + 4 @ HOLLIS + 3 OFFSITE
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209.1’
220.7’
225.8’

3

207’

221.5’

2

196’

201.7’

HEIGHT: 25’-3”| 36’-3”
2, 3 OVER 1 | 5’ to 60’ SETBACKS
LIVING AREA: 70,000 SF
APPROX UNIT MIX: (5) 1 BED @ 1,050 SF
(24) 2 BED @ 1,650 SF
(6) 3 BED @ 2,230 SF
PROPOSED PROJECT CHANGE | CONDO | 35 + 4 @ HOLLIS
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209.1’
220.7’
225.8’

3

207’

221.5’

2

196’

201.7’

HEIGHT: 25’-3”| 36’-3”
1, 2, 3 OVER 1 | 5’ to 60’ SETBACKS
LIVING AREA: 70,000 SF
APPROX UNIT MIX: (5) 1 BED @ 1,050 SF
(24) 2 BED @ 1,630 SF
(6) 3 BED @ 2,210 SF
PROPOSED PROJECT CHANGE WITH GREEN ROOF | CONDO | 35 + 4 @ HOLLIS
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PRECEDENT IMAGES FOR CONDO PROJECT CHANGE | EXTERIOR
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PRECEDENT IMAGES FOR CONDO PROJECT CHANGE
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148 Weston Road (Wellesley Park)
Wellesley, MA 02482
January 21, 2019
PROJECT NARRATIVE
Located near the center of Wellesley on Weston Road, the proposed building seeks to take advantage of
an underutilized site and create a transit-oriented residential development with easy access to the heart
of downtown Boston. The site is a short four tenths of a mile walk from the Wellesley Square MBTA
Commuter Rail station and right down the block from the vibrant Wellesley and Linden Squares, the site
consists of a single-family house on 148 Weston Road that opens up to a 35,967 SF site plus an
approximately 10,445 SF from the rear portion of 140 Weston Road, for a total site of 46,412 sf.
The new T-shaped building will be three-stories (36’-0” tall above average grade) and utilizes the sloping
site to provide about 49 below grade parking spaces with access off Weston Road and 6 visitor and 1
delivery space off the driveway access to the main building for a total of 56 parking spaces. There are 25
residential units spread over three floors above. At the rear of the project will be a publicly-accessible
courtyard and amenity space on the ground floor that has a direct walkway to the street. The courtyard is
designed to maximize functionality and can accommodate public access as well as private space for
resident use.
A fire lane has been provided to meet required maximum access lengths around the perimeter of the
building.
The exterior of the building has been designed in a way to play off of architectural elements found
throughout the neighboring homes. With the implementation of sloped roofs elements, articulated bays
and a handful of wood clapboard siding and trim details will further work to breakdown the scale of the
proposed project. Windows throughout will be designed with muntins to give a more traditional feel
while also providing plentiful natural light for the residents.
All units throughout the building will be designed to provide layouts that promote open
kitchen/living/dining spaces, with comfortably sized bedrooms, bathrooms, laundry, storage areas, juliette
balconies and decks not more than 6’ deep. There will be private decks for a few units on the roof that
are not visible from Weston Road. Over the parking area there will be private patios for small portions
that extend beyond the building footprint at the garage below. Each unit will have individual
washer/dryers along with individual heating and cooling systems. The design provides for a range of unit
sizes and layouts, coupled with the affordable component that will provide much needed quality housing
that fits well within the immediate context and surrounding neighborhoods of Wellesley.

148 WESTON ROAD
PROPOSED PROJECT CHANGE
FEBRUARY 4, 2019

A PRESENTATION BY:

WELLESLEY PARK, LLC
+
EMBARC

1

AERIAL MAP

2

SURVEY

3

PROPOSED PROJECT CHANGE
SUBMISSION:

40 B PROJECT

CONDO PROJECT

DELTA

35,967 SF

46,412 SF

10,445

55

25

30 UNITS

PARKING SPACES:

60 INT. + 6 EXT.
(66 TOTAL)

50 INT. + 7 EXT.
(57 TOTAL)

9 SPACES
NO STACKERS

PARKING RATIO:

1.2

2.28

1.08

BUILDING STORIES

5 OVER 1

3 OVER 1
WITH SLOPED ROOFS

2 STORIES

BUILDING HEIGHT:

58’-7”

36’-0”

22’-7”

1.52

0.98

0.54

54,600 SF

45,500 SF

9,100 SF

5’-0”

30’-0”

25’-0”

LAND AREA

RESIDENTIAL UNITS:

FAR (EXCLUDING GARAGE):
GROSS LIVING:
SIDE SETBACK TO NORTH40:

4

40 B SITE PLAN – 55 UNIT DESIGN

5

PROPOSED ARCHITECTURAL BASE PLAN – INCORPORATE 140 WESTON RD

6

PROPOSED ARCHITECTURAL BASEMENT PLAN – INCORPORATE 140 WESTON RD
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40 B PROJECT:
55 UNITS

PARKING RATIO:
1.2
200.53’

5 STORIES

184.57’

185.85’
182.27’

58’-7” TALL
AVERAGE UNIT:
918 SF

relative: 50.58’
194.22’

AXONOMETRIC VIEW – 55 UNITS

209.58’

8

PROPOSED CHANGE:
25 UNITS

PARKING RATIO:
2.28
200.53’

3 STORIES

184.57’

185.85’
182.27’

36’-0” TALL
AVERAGE UNIT:
1,724 SF

relative: 28’
194.22’

AXONOMETRIC VIEW – CONDO - 25 UNITS

187’

9

LANDSCAPED SITE PLAN – 18 UNIT DESIGN
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LANDSCAPED SITE PLAN – 18 UNIT DESIGN
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LANDSCAPED SITE PLAN – 18 UNIT DESIGN
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LANDSCAPED SITE PLAN – 18 UNIT DESIGN
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LANDSCAPED SITE PLAN – 18 UNIT DESIGN
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LANDSCAPED SITE PLAN – 18 UNIT DESIGN
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PRECEDENT IMAGES
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6. Authorize Submission of OPM Selection Form to MSBA
The selection of an owner’s project manager for an MSBA project requires that the Town
follow a qualifications-based selection process outlined by the State to make a
recommendation of a firm to them. Over the last couple of months, the SBC has followed
that process, resulting in a recommendation that the MSBA approve the hiring of Compass
Project Management for the Hardy/Upham Project. The MSBA then requires that the Town
turn in the enclosed “Attachment A” which documents that this process was followed, that
has been executed by the Chief Executive Officer of the Town. Among other things the
submission requires that the Town negotiate a contract with the selected firm and that the
selected frim sign the MSBA standard Contract for Project Management Services. Town
Counsel has also reviewed this contract and approves it as written.
This information must be submitted to the MSBA by Wednesday, February 6th so that they
can perform their review and have it ready for the MSBA Board to act on it at its March 6th
meeting.

MOVE to authorize the Chair to execute the MSBA Attachment “A” form for
the purpose of recommending that the State approve the hiring of Compass
Project Management as its Owners Project Manager for the Hardy-Upham
School project.

7. Discuss SPED Stabilization
Again on the ATM warrant this year is an article to allow monies to be deposited into this
fund. As we have done, revenue from Medicaid receipts will be deposited, but in addition to
this the School Committee would like to see the size of the fund grow in order to hedge
against dips in State revenue or unforeseen out of district placements the Town is obligated
to pay. The Chairman has placed this on the agenda to bring the Board up to speed on
discussions that have taken place with school administration and where that stands.

NO MOTION

8. Executive Director’s Report


Approve Town Hall Summer Hours

For the past two summers, the Board has authorized a modified work schedule for Town
Hall. That schedule that began the week of July 4th and ended at Labor Day weekend
changed the hours the building was open from 8 AM – 5 PM Monday – Friday, to 8 AM – 5
PM Monday, Wednesday and Thursday, Tuesdays from 8 AM – 6 PM, and Fridays from 8
AM to noon. Summer is typically a quiet time of year for Town business with many
residents away or focused on other topics. An adjustment to being open later one evening
also gives some of our residents the opportunity to come see us after their work day, or for
offices with little foot traffic, the opportunity to get work done after the typical day. During
2018 the exterior renovation of Town Hall had begun and the closure on Friday afternoons
enable some more intrusive work to be done when people were not in the building. We are
recommending that the schedule be adopted again this summer. Construction will be
continuing so this will helpful from that perspective. It has also been a very welcomed
schedule change by employees at a time of year when they like to make weekend plans. As a
reminder, all employees will still work their regular schedule of hours, and all offices will be
open during these times.

MOVE that the Board authorize the summer schedule of Town Hall Hours
from July 1 to August 30 to be Monday, Wednesday Thursday 8 AM – 5 PM,
Tuesdays from 8 AM – 6 PM, and Fridays from 8 AM to noon.



Gift Acceptance

Included in your packet is a list of gifts from the COA that were reviewed and approved by
that Board at their meeting on January 17th. Of the list of seven items, the gift from the
Friends of the COA of $2,000 needs to be accepted by the Selectmen in accordance with our
gift policy. The gift is for copy supplies for the café for 2019 that was given by Mr. Steven
Verdelli who wrote a check to the Friends of the COA, who in turn have gifted that same
amount to the Town for this purpose.

MOVE that the Board accept a gift of $2,000 from the Friends of the COA for
2019 coffee supplies for the Mary Bowers Café.

COUNCIL ON AGING
Date of Acceptance

Amount
$
$
$
$
$
$
$

25.00
60.50
58.50
2,000.00
75.00
10.00
50.00

From
Charlene Matheny in memory of Carl Larsen
December Donations received in voluntary contribution box located in the Mary Bowers Café at TPC
January Donations received in voluntary contribution box located in the Mary Bowers Café at TPC
FWCOA/Steven Verdelli
Lisa Heyison (restaurant gift card raffled for David Becker's Evening & Weekend Lecture Series on 11/15/18)
Vanessa Shaheen (nutcracker raffled for Nutcracker performance on 12/27/18)
Phil Gormley ($25 Roche Bros. gift cards raffled at Noomerate Program on 12/11/18 and 1/10/19)



Approve SPED Stabilization Fund Expenditure

Included in your packet is a request for payment of an invoice from the SPED Stabilization
Account in the amount of $2,031.03 for New England Medical Billing. Expenditures from
this fund must be approved by both the School Committee and the Board. As the documents
state, the School Committee authorized this at their January 22nd meeting.

MOVE that the Board authorize the payment of $2,031.03 from the SPED
Stabilization Account to New England Medical Billing.



Revision of a One-Day License

In October, the Board approved a one-day license for Babson College to hold its Post Show
Reception for Opening Night of Birdy in the Sorenson Theater on March 1st. They have
since determined that they need more space for this event (though the attendance projections
have not changed), and are seeking approval to modify their application so that the event can
be held in the Upper Lobby/Bridge of the Carling-Sorenson Theater. There are three sets of
minutes included in your packet for approval.

MOVE that the Board approve a venue change request by Babson College for
the Post Show Reception for Opening Night of Birdy on March 1st to the Upper
Lobby/Bridge of the Carling-Sorenson Theater.

9. New Business and Correspondence - Other Documents: The Board will find documents
the staff are not seeking action on, but is for informational purposes only. Please find the
following:







DPW request for additional snow-ice funds
Correspondence re: 3 Burke Lane
Thank you note from Phil Juliani
Correspondence re: F.U.T.U.R.E. Act
Correspondence from Comcast re: Form 500
Correspondence from Verizon re: Form 500

The F.U.T.U.R.E. Act (HD.3719/SD.1953)
An Act For a Utility Transition to Using Renewable Energy

Senator Cynthia Creem
Rep. Lori Ehrlich & Rep. Christina Minicucci
CREATING A PATH TO THE FUTURE WE WANT
Massachusetts is a leader on climate change, committed to achieving 80% reduction in emissions by
2050. Our electric utilities have been moving towards this goal for decades, increasing their local,
clean renewable energy generation every year. This transition has resulted in 11,500 new jobs and
more than 5 billion in new investment in our state.1 Our gas utilities have been left out. No more.
The FUTURE Act maps this path to a safer renewable energy future, addresses the safety challenges
of the current, neglected gas system, and puts the public back in the Department of Public Utilities.

WHERE WE ARE NOW:
We saw the gas system collapse in explosions and fires in the Merrimack Valley.	
  
Utilities reported 27,731 gas leaks in MA in 2017 with 15,829 of those unrepaired at year’s end.	
  
We know the gas system and its leaks are accelerating climate change faster than we thought.	
  
It will take decades to replace all the leaky gas pipes under our streets.	
  
Replacing gas pipes will cost gas customers over $9 billion for pipes that will be outdated by 2050.	
  

●
●
●
●
●

WHAT IS NEEDED:
1. We need to keep our communities safe now.
2. We need to invest in modern renewable energy infrastructure for this century, not last century.
3. We need to ensure the public and our communities have a voice in planning our future.
WHAT IS POSSIBLE:
Safe, clean and affordable home heating, that keeps money in our local economy and provides good
jobs is possible now. Renewable thermal technology is ready now, such as heat pumps, thermal
storage, solar thermal and heat delivered through modern district energy systems.2
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
1
2

Solar Energy Industries Association, https://www.seia.org/state-solar-policy/massachusetts-solar

District Energy distributes thermal energy to buildings through underground pipes. It is used on the Harvard & MIT
campuses, as well as in entire cities such as Stockholm and Paris, and in countries such as Denmark.	
  

HOW the FUTURE BILL

➢ WORKS TO KEEP OUR COMMUNITIES SAFE NOW
●

Improves coordination for gas leak repair between gas companies and cities or towns.	
  

●

Prevents paving over gas shutoff valves, so gas can be quickly shut off in emergencies. 	
  

●

Mandates that gas leaks within the root zone of a tree, within 10 feet of a building, or
within 150 feet of a school zone be fixed within 6 months.	
  

●

Makes gas utilities notify the local fire chief within an hour of finding a dangerous leak.	
  

●

Requires the gas utilities be audited annually for safety, performance, and leak reports.	
  

➢ CREATES A GAS UTILITY PATH TO TRANSITION TO RENEWABLE ENERGY
●

Allows gas utilities to pipe renewable thermal energy to our homes, not just explosive gas.	
  

●

Allows gas companies to replace leaky gas pipes with modern renewable thermal pipes.	
  

●

Includes a small fee, matching that on electric bills, to fund renewable energy projects.	
  

●

Requires gas companies to add more renewable thermal each year, moving our gas system
and its workers towards a modern energy system with safe jobs.

●

Ensures new fossil fuel infrastructure can’t be billed to ratepayers past 2050.	
  

➢ PUTS THE PUBLIC BACK IN THE DEPARTMENT OF PUBLIC UTILITIES (DPU)
●

Gives a voice and power to towns, legislators, and gas customers.	
  

●

Requires that the Governor consult with the Attorney General on DPU appointees. 	
  

●

Allows people and towns to claim property damage from gas leaks, including for trees.	
  

●

Improves transparency by sharing maps, costs, and plans with towns and the public.	
  

If gas is a bridge fuel, we are at the end of the bridge, and the FUTURE is now.
Prepared by the Gas Leaks Allies3, for more information, gasleaksallies@gmail.com
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

3	
  GAS

LEAKS ALLIES: Arise for Social Justice, Boston Climate Action Network, Brookline GreenSpace Alliance, Clean
Water Action, Climate Action Now–Western Mass., Conservation Law Foundation, Consumers for Sensible Energy,
Emerald Necklace Conservancy, Friends of the Public Garden, Garden Club of the Back Bay, Gas Safety Inc., Green
Committee, Prof. Nathan Phillips of Boston University, Neighborhood Association of Back Bay, Green Justice
Coalition, HEET, Mass. Health Professionals for Clean Energy, Mothers Out Front, Salem Alliance for the
Environment, Sierra Club MA, Springfield Climate Justice Coalition, Union of Concerned Scientists,
2degreesatgreenneighbors.earth, 350MA	
  

