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SELECTMEN’S MEETING
TENTATIVE AGENDA
Town Hall – Juliani Room
6:30 P.M. Monday, February 25, 2019
1.
2.
3.
4.

6:30
6:32
6:35
6:40

5. 6:50
6. 7:20
7. 7:30
8. 7:40
9. 7:50
10. 8:25
11. 8:40

12. 8:50

Call to Order – Open Session
Announcements
Public Comment
Execute Proclamation – Boston Post Cane Holder – Herlda
Senhouse
Discuss Recommendation from NRC to Assess Damages
Regarding Three Trees on Central Street
Discuss Use of North 40 as Swing Space
Discuss and vote ATM Article 21 – Softball Field
Discuss and vote ATM Article 18 – Library Renovation
Discuss FY20 Budget Status
Discuss Town-Wide Financial Plan
Executive Director’s Report
 Approval of Minutes
 Accept Donations to the COA
 Appointment of Crossing Guard
New Business and Correspondence

Please see the Board of Selectmen’s Public Comment Policy
Next Meeting Dates: Monday, March 11, 2019 7:00 pm – Juliani Room
Monday, March 18, 2019 7:00 pm – Juliani Room

2/22/2019

Board of Selectmen Calendar – FY19
Date
2/28
Thursday
3/4
Monday
3/5
Tuesday
3/11
Monday

Selectmen Meeting Items
Herlda Senhouse – Photo @1PM
No Meeting - Wellesley Club
No Meeting
Town election night
Meeting
Vote – commitment letter for Tailby/Railroad
Discuss Development Agreements - Wellesley Office Park,
Delanson, 148 Weston Rd
Vote on ATM articles to support?
Gifts Acceptance - DPW

3/18
Monday

Meeting
Electronic Voting presentation? Pete Jones?
Vote on ATM articles to support?
Appointments - Firefighters

3/25
Monday
3/26
Tuesday
4/1
Monday
4/2
Tuesday
4/8
Monday
4/9
Tuesday
4/15
Monday
4/16
Tuesday
4/22
Monday
4/23
Tuesday
4/29
Monday
4/30
Tuesday
5/6
Monday
5/13
Monday
5/20
Monday

Start of ATM
ATM
ATM
ATM
ATM
ATM
NO ATM – School Vacation
NO ATM – School Vacation
ATM – if necessary
ATM – if necessary
ATM – if necessary
ATM – if necessary
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Other Meeting Items

2/22/2019
Date
5/27
Monday
5/30
Thursday
6/3
Monday
6/10
Monday
6/17
Monday
6/13
Thursday
6/24
Monday
7/1
Monday
7/4
Thursday
7/8
Monday
7/15
Monday
7/22
Monday
7/29
Monday
8/5
Monday
8/12
Monday
8/19
Monday
8/26
Monday
9/2
Monday
9/9
Monday

Selectmen Meeting Items
MEMORIAL DAY – TOWN HALL CLOSED
Memorial Day Events Observed

BOS annual retreat?

JULY FOURTH – TOWN HALL CLOSED

LABOR DAY – TOWN HALL CLOSED

Notes
Quarterly updates
 Traffic Committee (Deputy Chief Pilecki)
 Facilities Maintenance (Joe McDonough)
 Wellesley Club Dates 10/1/18, 11/5/18, 1/7/19, 3/4/19
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Other Meeting Items

FEBRUARY 25, 2019 MOTIONS
4.

MOVE that the Board execute a proclamation honoring Herlda Senhouse as
the Town’s oldest resident for the occasion of her 108th birthday on February
28th.

5.

MOVE that the Board assess damages in the amount of ________ to Central
Galleria Management for unauthorized cutting of three public trees on
Central Street.

7.

MOVE that the Board vote to support a motion under Article 21 regarding a
request by the Playing Fields Task Force to construct a new softball field.

8.

MOVE that the Board vote to support a motion under Article 18 regarding a
request by the Library Trustees to fund the design of interior renovations to
the Main Branch Library.

9.

MOVE that the Board approve the FY20 budget as proposed.

10.

MOVE to approve the Town-wide Financial Plan and delegate the Chair to
make any final amendments and execute the document on behalf of the
Board.

11. MOVE that the Board approve the minutes of the February 4 and 11, 2019
meetings.

11.

MOVE that the Board vote to accept a donation of $500 from Maryanne
Miller for the COA Bus.

11.

MOVE that the Board appoint Lucia R. Grignaffini as a Crossing Guard for
the Town of Wellesley.
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Our meeting will begin on Monday at 6:30 pm in the Juliani Room.

1. Call to Order – Open Session

2. Announcements

3. Public Comment

4. Execute Proclamation – Boston Post Cane Holder – Herlda Senhouse
Included in your packet is an email from Stephanie regarding Ms. Senhouse, the current
holder of the cane who will be 108 years old on February 28th. Ms. Senhouse will not be at
the meeting on Monday, however we’d like the Board to discuss and execute the enclosed
proclamation honoring her. The plan is to go to her home on her birthday and present it to
her and celebrate her day.

MOVE that the Board execute a proclamation honoring Herlda Senhouse as the
Town’s oldest resident for the occasion of her 108th birthday on February 28th.

Meagher, Cathryn
From:
Sent:
To:
Cc:
Subject:

Hawkinson, Stephanie
Tuesday, February 5, 2019 3:43 PM
DL: Board of Selectmen
Robinson, Blythe; Meagher, Cathryn
Herlda Senhouse recognition

To all,
Please mark your calendars for a very special event on Thursday, Feb. 28 as we recognize Wellesley’s oldest citizen,
Herlda Senhouse, on her 108th birthday!
Ms. Senhouse currently holds the ceremonial Boston Post Cane – awarded to the town’s oldest citizen ‐ which she
received in 2016, and is thrilled to be honored again by the town. I spoke with her this morning and she’s looking
forward to a visit from the Board of Selectmen and photo opportunity on Feb. 28, her actual birthday. We’ll meet at 1
PM in the living room of the Glen Grove apartments (60 Grove St.) where the Board can present her with a card and
flowers and take a photo with the Boston Post Cane. Taylor Kalloch from the Historical Society will bring the actual Cane
to the photo opp. Earlier that week, at the regular BoS meeting on 2/25, the Board can read a proclamation
congratulating Ms. Senhouse on her milestone birthday (she won’t be attending that meeting).
Ms. Senhouse is fine having me promote this recognition to our local media outlets, and I’ll share the history of the
Boston Post Cane in anything I send out.
I’ll include these ceremony details in the FNM materials for the Board prior to the 2/25 meeting. Please let me know if
you have any questions or other thoughts.
Thanks to Jack for suggesting this opportunity; Ms. Senhouse sounds like quite a character and I can’t wait to meet her.
Stephanie
Stephanie Hawkinson
Communications & Project Manager
Town of Wellesley
525 Washington Street
781‐431‐1019 x2207
shawkinson@wellesleyma.gov
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TOWN OF WELLESLEY

M A S S A C H U S E TTS

WELLESLEY BOARD OF SELECTMEN

RESOLUTION IN HONOR OF
HERLDA SENHOUSE
Whereas:

On February 28, 2019, Town of Wellesley resident Herlda
Senhouse will turn 108, having lived these years with faith,
integrity, and a deep sense of community;

Whereas:

Herlda is recognized as Wellesley’s oldest living resident and
was honored with the Boston Post Cane from the Board of
Selectmen and Wellesley Historical Society in 2016 and
continues to hold the Cane to this day;

Whereas:

Through her strength of character, and joy of life, Herlda
enriches the town we share;

NOW, THEREFORE BE IT RESOLVED THAT, that we, the Board of
Selectmen of the Town of Wellesley, send thanks, respect, and warm 108th
birthday wishes to Herlda Senhouse.
The Board of Selectmen of the Town of Wellesley, Massachusetts, in witness
whereof, have hereunto set our hand on this 25th day of February, 2019.
______________________
Jack Morgan, Chairman

______________________
Ellen F. Gibbs, Secretary

_______________________
Marjorie R. Freiman, Vice Chairman

________________________
Thomas H. Ulfelder

__________________________
Beth Sullivan Woods

5. Discuss Recommendation from NRC to Assess Damages Regarding Three Trees on
Central Street
At two recent NRC meetings the Board deliberated and took action to fine Central Galleria
Management for cutting three trees on Central Street without permission of the Town, as the
trees are classified as public trees. The NRC took action to assess a total of $3,060 in fines
under three separate laws, the maximum allowable, and the owner has paid those fines. On
the advice of Town Counsel, the NRC is providing to the Selectmen its recommendation
regarding damages that may also be assessed by the Town. Attorney Brooks also asked that
the Board be provided with the tree regulations, which he has highlighted what he believes is
the pertinent sections. Thus this item is on the agenda so that the Board can hear from both
the NRC and the property owner, and then deliberate whether damages should be levied, and
if so how much. We understand that the owner will be represented by Attorney Stanley
Brooks, and joined by both a landscape architect and an arborist and perhaps others.
Brandon Schmitt will be at the meeting on behalf of the NRC, and possibly one of the Board
members.

MOVE that the Board assess damages in the amount of ________ to Central
Galleria Management for unauthorized cutting of three public trees on Central
Street.
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MEMORANDUM
To:
From:
CC:
Date:
Re:

Wellesley Board of Selectmen; Blythe Robinson, Executive Director
Brandon Schmitt
Natural Resources Commission; Tom Harrington
2/11/2019
Tree Cutting at 73-77 Central Street

Dear Wellesley Board of Selectmen,
At its January 24th, 2019 and February 6th, 2019 meetings, the NRC discussed the cutting of 3
trees in front of 73-77 Central Street, owned by the Central Galleria Management Inc., Trustee
of the Central Galleria Trust. The cutting occurred on January 14th, and based on evidence
provided by Town staff (see attached) and testimony from representatives for the property
owner and tree company, on February 6 the NRC found that by directing the tree company to
cut a public shade tree, the property owner had broken the law. Consequently, the NRC voted
to issue fines for each tree under the associated provisions as follows:
Provision

Calculation

Fine

M.G.L. c.87, §6

$500 x 3

$1,500

NRC Regulations and M.G.L. c.87, §2

$20 x 3

$60

M.G.L. c.87, §12

$500 x 3

$1,500

Total

$3,060

The fines issued under MGL c.87, totaling $3,060, were received in full by the NRC on February
7th, and are now resolved.
Under M.G.L. c.87, §12 the Town is authorized to seek damages from “whoever wantonly
injures, defaces or destroys a shrub, plant or tree, or fixture of ornament or utility, in a public
way or place or in any public enclosure,” and “whoever by any other means negligently or
willfully injures, defaces or destroys such a shrub, plant, tree or fixture shall likewise be liable to
the town or any person for all damages to its or his interest in said shrub, plant, tree or fixture
caused by such act.”
Furthermore, under M.G.L. c.242, §7, “A person who without license willfully cuts down, carries
away, girdles or otherwise destroys trees, timber, wood or underwood on the land of another
shall be liable to the owner in tort for three times the amount of the damages assessed therefor;
but if it is found that the defendant had good reason to believe that the land on which the
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trespass was committed was his own or that he was otherwise lawfully authorized to do the acts
complained of, he shall be liable for single damages only.”
The NRC believes this was an egregious act, and the owner of the building was aware these
trees were public property. The trimming and cutting significantly impacted the value of the
Town’s property and, after multiple and poorly executed cuts, irreparably harmed the trees. In
addition, the damage to these public shade trees has a profound effect on one of the Town’s
most vibrant streets. By removing many very significant branches, the cuts have eliminated the
trees' ability to soften the landscape, reduced their ability to provide shade, made them
incongruous with other trees on the block, exposed them to storm and pest damage, negatively
impacted holiday lighting along the street, and most likely have shortened their
lives, thereby depriving the town and its residents of the benefits they derive from these natural
resources.
Therefore, the NRC recommends that triple damages be sought in this case. Using the Tree
Preservation bylaw fee structure, the NRC calculates the damages as follows.

Tree
1
2
3
Single damages
Triple Damages

Diameter at
Breast Height
(DBH)
9
8
9

Damages
= DBH * $150
$1,350
$1,200
$1,350
$3,900
$11,700

Given these trees prominence, and the overall impact of these illegal cuts, the NRC
recommends seeking triple damages. The NRC also hopes anyone with questions or concerns
about the Town’s public shade trees will contact the NRC or Park and Highway Division first,
before any action is taken.
I have attached information supporting the NRC’s decision, including:
-Photos taken on January 14th and following the cuttingUHFRPPHQGHGGDPDJHV.
-Town Tree census information
-Letter dated February 8, 2019 regarding fines issued on February 6, 2019.
/HWWHUGDWHG)HEUXDU\FRQILUPLQJSD\PHQWRIILQHV
(PDLOIURP'3:3DUNDQG7UHH&UHZ

Thank you for your consideration.
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Tree 1: 1184 (9”)

Tree 3: 1186 (9”)

Tree 2: 1185 (8”)

Crew At work

Tree Fines
Provision

Calculation

Fine

M.G.L. c.87, §6

$500 x 3

$1,500

NRC Regulations and M.G.L. c.87, §2

$20 x 3

$60

M.G.L. c.87, §12

$500 x 3

$1,500

Total

$3,060

Total in Fines for three trees= $3,060
Total in Possible Damages
9” + 8” + 9” = 26” or 26*150 = $3,900 single damages or $11,700 triple damages

Tree census and parcel line data from Town GIS

Additional Photos
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1. AUTHORITY
Pursuant to Section XVIE, G. Rules and Regulations of the Town of Wellesley Zoning Bylaw, these
Rules and Regulations may prescribe the size, form, contents, style, and number of copies of plans and
specifications, the procedure for the submission and approval of such plans, the procedure for determining
final compliance with these regulations, and the criteria and procedure regarding the Planning Board’s
acceptance of sureties (i.e., bonds, letters of credit, etc.) intended to satisfy the requirements of subsection
F.2.b.i. of Section XVIE. If any requirement of these Rules and Regulations conflicts with a provision of
the Wellesley Zoning Bylaw the latter shall govern.
2. WHEN DOES THE TREE BYLAW APPLY?
YES

NO

Are you demolishing a structure with a footprint of 250 sq. ft. or greater?
Are you constructing a structure on a vacant lot?
Are you constructing a retaining wall with a height of 4 feet or greater?
Are you constructing a structure or an addition that increases the total existing
footprint (lot coverage) by 50% or more?
If you answered YES to any of these questions, and there is a Protected Tree located on your property (see
3. HOW DO I LOCATE PROTECTED TREES ON MY PROPERTY?), the Tree Bylaw applies to your
project. Remember that Protected Trees removed within the past 12 months prior to an application
for any of the projects above are also subject to the requirements of the Tree Bylaw.
3. HOW DO I LOCATE PROTECTED TREES ON MY PROPERTY?
a. SINGLE FAMILY RESIDENTIAL PROPERTY: If a project triggers the Tree Bylaw and the site
is in a Single Residence District 10, 15, 20, 30, or 40, or a General Residence District, any tree with
a DBH (Diameter at Breast Height) of 10” or greater within the following Tree Yards is considered
to be a Protected Tree. Table 1 depicts the location on the lot, or Tree Yard, where trees 10” DBH
or greater must be protected if retained or compensated for if removed.
Table 1. Tree Yard Locations - Property Zoned Single Residence District or General Residence District
Minimum Tree Yard (feet)

Zoning District
SRD 10

Front
20

Side
10

Rear
10

SRD 15

20

20

20

SRD 20

20

20

20

SRD 30

40

30

30

SRD 40

40

40

40

General Residence District

20

10

10

Rules and Regulations Relative to the Administration of
SECTION XVIE. TREE PRESERVATION AND PROTECTION
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rev. August 18, 2014

Page 2 of 9

b. MULTI-FAMILY AND COMMERCIAL/OFFICE PROPERTY: If a project triggers the Tree
Bylaw and the site is in any of the following zoning districts, any tree with a DBH of 10” or greater
located anywhere on the property is considered to be a Protected Tree and must be protected if
retained or compensated for if removed: Townhouse, Multi-Family, Educational, Educational A,
Educational B, Lower Falls Village Commercial, Wellesley Square Commercial, Limited Business,
Business, Business A, Industrial, Industrial A, Administrative or Professional, Limited Residence,
Limited Apartment.
c. DETERMINING TREE DIAMETER: Trees with a diameter of 10” or greater and located on
property as specified in a. or b. above, are considered to be Protected Trees. The diameter of a tree
is measured at breast height, which is considered to be the area of the trunk four and one-half (4.5)
feet above the existing grade at the base of the tree; the following formula may be used to
determine the diameter:
Tree circumference at breast height

π = diameter

Tree circumference at breast height = 32”
π = 3.14159
32” 3.14159 = 10.18” DBH

Example:

How to Measure DBH:

Figure 1. Standard Tree
The standard measure of tree size for those trees
existing on a site that are at least ten (10) inches in
diameter at a height of four and one-half (4.5) feet
above the existing grade at the base of the tree.

Rules and Regulations Relative to the Administration of
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Figure 2. Tree has branches or bumps
which interfere with DBH measurement
Measure DBH below the branch or bump. Some
references say to measure a foot below the
branching point, which assumes this point is the
smallest diameter of the trunk below 4.5 ft. US
Forest Service measures DBH immediately above
point where bumps or branches cease to affect
diameter of the stem. The underlying concept is to
measure the diameter that would be closest to the
expected DBH if branches or other irregularities
were not present. Record the height at which the
diameter measured.

Figure 3. Tree forks below DBH or near
DBH.
If a tree splits into multiple trunks below four and
one-half (4.5) feet above the existing grade, the
DBH shall be considered to be the measurement
taken at the narrowest point beneath the split. The
height of the DBH measurement and the fork
should be noted (e.g., 3 ft diameter @ 2 ft [Forks
@ 4 ft]).

4. I TRIGGERED THE TREE BYLAW - WHAT MATERIALS DO I SUBMIT FOR REVIEW?
If the Tree Bylaw applies, Protected Trees may be preserved and protected, removed and replaced with
new trees, or removed and compensated with a contribution to the Tree Bank. The following materials are
required:
Base Tree Protection and Mitigation Plan
A Base Tree Protection and Mitigation Plan is a plan submitted to the Building Department with an
application for demolition or construction, showing the location of Protected Trees. This plan may
be part of a landscape plan or a separate plan.
1.

The Base Tree Protection and Mitigation Plan shall, at a minimum, include the following
elements:
a)

Boundaries of the subject property, including all property lines, easements, and right-ofways of public and private ways;
Rules and Regulations Relative to the Administration of
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b)

The location of all existing buildings, driveways, retaining walls and other improvements,
with an indication of those features to be retained or removed/demolished;

c)

The location of all planned buildings, driveways, retaining walls and other
improvements;

d)

The location of the Tree Yard for projects located in a Single Residence or General
Residence District;

e)

The location, height, DBH, and species of all existing Protected Trees and all Protected
Trees that were removed within twelve (12) months prior to application with an
indication of those Protected Trees to be removed and those to be retained, if applicable;

2.

All plans must be drawn to a uniform scale (preferably 1” = 10’, 1” = 20’, or 1” = 30’). All
plans shall be a minimum size of 11” x 17” (preferred) and a maximum size of 24” x 36”, with
¾” borders. Letter sizes on plans should be no smaller than 1/8”.

3.

All Tree Protection and Mitigation Plans shall be prepared, stamped, dated and signed by a
Registered Land Surveyor. If a plan is submitted by a Registered Landscape Architect, the plan
must also be stamped by a Registered Land Surveyor.

In addition to the preceding requirements:
If Protected Trees that are intended to be preserved and protected, additional elements must be
added to the Plan as outlined in A below.
If Protected Trees that are intended to be removed and compensated for on site by replanting new
trees, additional elements must be added to the Plan as outlined in B below.
If Protected Trees that are intended to be removed and compensated for with a contribution to the
Tree Bank, the procedures in C below must be followed.
A. Preserving and Protecting -Tree Retention Plan
The following plan and submittal requirements must be submitted when a Protected Tree is
proposed to be retained.
1. The Critical Root Zone, Drip-Line and location of the Tree Save Area shall be shown for all
Protected Trees to be retained (see Figure 4 below).
2. Submitted plans shall specify the tree protection measures to be installed.
3. Prior to the commencement of construction, written documentation prepared, stamped, dated,
and signed by a Certified Arborist must be submitted to the Building Department confirming
the Tree Save Area has been installed correctly and consistent with submitted plans.
4. For projects that encroach within the CRZ a maintenance plan shall be submitted for such
trees and shall be prepared, stamped, dated and signed by a Certified Arborist; at a minimum,
the maintenance plan shall identify the course of action that will be taken to maintain the tree
in good health for a period of no less than twenty-four (24) months from the date of Final
Inspection or issuance of Certificate of Occupancy.
Rules and Regulations Relative to the Administration of
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Figure 4. How to calculate the Critical Root Zone (CRZ) and Drip-Line

B. Tree Replanting Plan – Tree Removal
The following plan and submittal requirements must be submitted for proposed trees to be planted
to compensate for the removal of a Protected Tree.
1. The location, caliper, species, and planting schedule of trees to be replanted to mitigate the
removal of a Protected Tree(s). One-half (0.5) inches of caliper of new trees is needed to
mitigate 1 DBH inch of Protected Trees removed.
When choosing the Replanting Option, remember the following:
1. Each new tree must have a minimum caliper of 2 inches.
2. Replanting must be complete prior to Final Inspection or the issuance of a Certificate of
Occupancy.
3. Applicants have the ability to plant on land abutting the applicant’s land, with the express
written approval of the abutting property owner.
4. Overstory Tree species, which are trees that will generally reach a mature height of greater
than 40 feet, if removed, must be replaced with an Overstory Tree species.
5. Invasive tree species identified in Appendix A shall not be replanted to mitigate the removal
of a Protected Tree.
Rules and Regulations Relative to the Administration of
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C. Tree Removal with Contribution to Tree Bank
The Base Tree Protection and Mitigation Plan shall be required to inventory the number of
Protected Trees to be removed and the associated contribution amount based on the total DBH
inches to be removed. The Contribution Rate Schedule is attached as Appendix B.
D. Combination Options
Any combination of Tree Retention, Tree Replanting, or Tree Removal with Contribution to the
Tree Bank can be used. Tree mitigation for those trees removed must be clearly identified either
on the submitted plan or in a written document accounting for each DBH inch of Protected Trees
removed and the mitigation proposed. This is not required for tree retention.
The Building Department may request that the applicant submit additional materials for
consideration before issuing a permit.
Table 2. Sample Tree Mitigation Table

Table 2. provides an example of combining
Tree Replanting and Contribution options to
compensate for the removal of Protected
Trees. Under this example, five Protected
Trees totaling 94 DBH inches were
removed. The applicant chose to replant
three trees totaling 7.5 caliper inches. Since
tree replanting is required at a rate of 0.5”
for every DBH inch removed, the 7.5” of
new trees accounts for 15 DBH inches of
Protected Trees removed; therefore, the
applicant would have 79 DBH inches
remaining to compensate for, which was
done through a contribution to the Tree
Bank at the rates identified in the
Contribution Rate Schedule attached as
Appendix B.

Protected Trees to be Removed
Site Key
Tree Species
A
Maple
B
Red Oak
C
Red Oak

DBH
14”
30”
30”

D

Hawthorn

10”

E

Dogwood

10”
Total 94”

Compensation for Protected Tree Removal
Tree Replanting

Caliper

1, 2.5” Red Oak

2.5”

2, 2.5” Maple

5”
Total 7.5”

Tree Bank Contribution
Remaining DBH inches to be compensated: 79”
20 x $150

$3,000

55 x $250

$13,750

4 x $400

$1,600
Total $18,350

Total DBH Inches Compensated
79” + (7.5 x 2) = 94”

Rules and Regulations Relative to the Administration of
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5. COMPLETING MITIGATION FOR REPLANTED TREES
A. Bond Provisions
If weather conditions prevent the installation of replacement trees, at least 30 days prior to the
Final Inspection the property owner may contact the Planning Department to post a bond in an
amount equal to the cost of the replacement trees estimated by either a Landscape Architect or
Certified Arborist. The Planning Department will hold bonds, in an interest bearing account, for
no longer than 12 months. After 12 months, the bond shall be released to the Tree Bank as
mitigation for the tree removal and the balance of the alternative Tree Bank Contribution required
shall be sent to the property owner for payment. After 30 days if the outstanding balance is not
paid, the property owner shall be notified they have committed a zoning violation and may be
fined up to $300.00 a day until such time as the violation is mitigated.
The Planning Department may extend the bond for no more than 6 months from the original 12
month period.
B. Compliance
Sign off on the Final Inspection for additions or issuance of a Certificate of Occupancy by the
Building Department will serve as verification that all requirements of the Tree Bylaw have been
met or have been assured.
C. Reimbursement of Tree Bank Funds

Prior to the issuance of a Final Inspection and/or Certificate of Occupancy for a
triggering project, an applicant may request that contributions previously made to the
Tree Bank be reimbursed and may propose revising a replanting plan or filing a new
replanting plan; however, once a Final Inspection and/or Certificate of Occupancy has
been issued for a triggering project, such reimbursement shall not be allowed.
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Appendix A- Invasive Trees

Per Section XVIE.F.2.b.i.4, the following Invasive Tree Species, as determined by the
Department of Public Works- Park & Tree Division, shall not be replanted to mitigate the
removal of a Protected Tree.
Acer platanoides
Acer pseudoplatanus
Ailanthus altissima
Phellodendron amurense
Robinia pseudoacacia

Norway Maple
Sycamore Maple
Tree-of-Heaven
Amur Cork-tree
Black Locust

Appendix B – Contribution Rate Schedule
Per Section XVIE.F.2.b.ii., and following a public hearing, the Board of Selectmen voted to
establish the following contribution rate schedule at a meeting held on June 27, 2011:
Contribution Rate Schedule
20” Diameter at Breast Height (DBH) and Less
Greater than 20” DBH but no more than 75” DBH
Greater than 75” DBH

$150 per inch
$150 per inches 10” - 20”;
$250 per inch thereafter
$150 per inches 10” - 20”;
$250 per inches greater than 20” to 75”;
$400 per inch thereafter

Examples:
Total DBH to be removed = 10”: contribution of $1,500 (10 x $150)
Total DBH to be removed = 20”: contribution of $3,000 (20 x $150)
Total DBH to be removed = 21”: contribution of $3,250 ($150 x 20 + $250 x 1)
Total DBH to be removed = 75”: contribution of $16,750 ($150 x 20” + $250 x 55”)
Total DBH to be removed = 76”: contribution of $17,150 ($150 x 20” + $250 x 55 + $400 x 1”)
Total DBH to be removed = 100”: contribution of $26,750 ($150 x 20” + $250 x 55 + $400 x 25”)
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6. Discuss Use of North 40 as Swing Space
An important aspect of the replacement of the Hunnewell School is determining a location
for swing space to accommodate the school for what is likely a two-year period. There have
been various options discussed in recent months, and some question about whether or not a
portion of the North 40 could be used for this purpose. The SBC has asked that the Board
discuss this topic and give direction as to whether or not the North 40 is available for this
purpose or not.

NO MOTION

7. Discuss ATM Article 21 – Playing Field Task Force
This item has been put on the agenda so that the Board can deliberate and take a position
as to whether or not it wants to vote to support the request at Town Meeting to construct a
new softball field. As you may recall, at last year’s Town Meeting funding for design of
the field was approved. Michael D’Ortenzio, the Task Force Chair will be at the meeting,
and possibly other members.

MOVE that the Board vote to support a motion under Article 21 regarding a
request by the Playing Fields Task Force to construct a new softball field.

8. Discuss ATM Article 18 – Library Renovation
This item has been put on the agenda so that the Board can deliberate and take a position
as to whether or not it wants to vote to support the article brought by the Library Trustees
to fund the design for future interior renovations at the Main Branch Library. Anne
Howley will be representing the Library Trustees and perhaps other members of the
Board.

MOVE that the Board vote to support a motion under Article 18 regarding a
request by the Library Trustees to fund the design of interior renovations to the
Main Branch Library.

9. Discuss FY20 Budget Status
Included in your packet is the most recent version of the budget a package from Finance
Director Sheryl Strother which represents a balanced budget for FY20. The significant
change is a reduction in the health insurance budget based on the West Suburban Health
District Steering Committee meeting held this week. While the rates will not be set officially
until Tuesday, February 26th, staff believes the budget presented will not need to change
further. When the budget was recalculated based upon the actual enrollment we experienced
this year, the net increase from FY19 to FY20 is approximately 7%, exactly what was carried
in the town-wide financial plan. A significant part of this change was the fact that about
25% of eligible enrollees chose the high deductible health plan.
This budget enables the Town to support all of the funding requests from boards and
departments whether they are in guideline or not. The budget still relies on a 2.5% tax
increase, and $2.5 million in Free Cash as is the Town’s practice. I believe it is important to
note that there are a number of articles in the warrant that are funded from Free Cash,
perhaps more than in prior years. While some might make the point that we are really using
more than $2.5 million in FY20 I would offer two counterpoints. First, all of articles which
are funded in this manner are either one time capital items (town hall exterior renovation), or
help build reserves towards future costs (RDF baler replacement, SPED stabilization) rather
than operating budget costs. Also, by utilizing free cash, the Town avoids borrowing costs so
the overall cost of those projects is lower. I would also point out that we anticipate returning
at least $1.0 million to Free Cash based on the health insurance news you’ve already
received, so the Town’s overall reserve levels will be maintained.
Sheryl will be joining me at the meeting to review the budget as well as the town-wide
financial plan.

MOVE that the Board approve the FY20 budget as proposed.

Summary of Sources and Uses for TWFP
FY19
Budget

FY20
Request

$
Inc/(Dec)

%
Inc/(Dec)

Sources of Funds
Taxes
State Aid
Local Revenue
Free Cash to balance
Other free cash items
Other Sources
CPA Funds
CPA to offset debt
Exempt Debt

$ 128,943,120
10,347,974
11,031,434
2,646,079
1,509,753
918,000
550,244
12,107,180

$

133,966,698
10,682,235
11,595,307
2,500,000
1,985,670
1,204,669
887,500
552,044
10,888,408

$

5,023,578
334,261
563,873
(146,079)
1,985,670
(305,084)
(30,500)
1,800
(1,218,772)

3.9%
3.2%
5.1%
-5.5%
0.0%
-20.2%
-3.3%
0.3%
-10.1%

Total Sources

$ 168,053,784

$

174,262,531

$

6,208,747

3.7%

Uses of Funds
School
Other Town Departments
Employee Benefits
Cash Capital
Debt Service (inside Levy)
Other Uses
Exempt Debt

$ 74,428,918
37,700,743
30,049,712
5,305,108
4,002,083
4,015,131
12,552,089

$

76,938,818
38,834,935
31,072,999
5,913,417
4,300,000
5,761,910
11,440,452

$

2,509,900
1,134,192
1,023,287
608,309
297,917
1,746,779
(1,111,637)

3.4%
3.0%
3.4%
11.5%
7.4%
43.5%
-8.9%

Total Uses

$ 168,053,784

$

174,262,531

$

6,208,747

3.7%

Surplus/(Deficit)

$

(0) $

-

Exhibit I

TOWN OF WELLESLEY- SOURCES AND USES OF FUNDS
FY2019
Tax Rate
*** SOURCES OF FUNDS ***
Tax & Other Current Revenues
Within Levy Limits
Real Estate & Per. Prop. Tax
From the Commonwealth
Local Revenue
Sub-Total (Tax & Cur. Rev.)
Outside Levy Limits
Real Estate & Pers.Prop.Tax
Available Funds
Water and Sewer
Parking Meter Receipts
Appropriated/Reserved CPA Surcharge
CPA Funds for North 40
Free Cash- balance budget
Free Cash- Other items
Unencumbered/Transfers from other funds
Sub-Total (Available Funds)
TOTAL SOURCES OF FUNDS

*** USE OF FUNDS ***
Personal Services (Non-School)
Expenses (Non-School)
Subtotal (Non-School)
Personal Services (Facilities Maintenance)
Expenses (Facilities Maintenance)
Subtotal (Facilities Maintenance)
Personal Services (School)
Expenses (School)
Subtotal (School)
Sub-Total (Pers. Srvcs.& Exp)

FY2020
Request

%
Change

128,943,120
10,347,974
11,031,434
150,322,528

133,966,698
10,682,235
11,595,307
156,244,240

12,107,180

10,888,408

-10.07%

299,584
1,097,219
918,000
550,244
2,646,079
112,950
17,731,256

307,072
915,728
887,500
552,044
2,500,000
1,985,670
(18,131)
18,018,291

2.50%
-16.54%
-3.32%
0.33%
-5.52%
100.00%
100.00%
1.62%

168,053,784

174,262,531

3.90%
3.23%
5.11%
3.94%

3.69%

FY2019
Request

FY2020
Request

%
Change

22,712,055
6,945,909
29,657,964

23,545,022
7,065,956
30,610,978

3.67%
1.73%
3.21%

4,585,030
3,457,749
8,042,779

4,716,227
3,507,730
8,223,957

2.86%
1.45%
2.25%

65,898,728
8,530,190
74,428,918
112,129,661

69,270,938
7,667,880
76,938,818
115,773,753

5.12%
-10.11%
3.37%
3.25%

Capital & Debt:
Within Levy Limits
Capital/Extraord./Special Items
Debt Service
Sub-Total (Within Levy Limits)
Outside Levy Limits
Debt Service
SUB-TOTAL (CAPITAL & DEBT)

5,305,108
4,002,083
9,307,191

5,913,417
4,300,000
10,213,417

11.47%
7.44%
9.74%

12,552,089
21,859,280

11,440,452
21,653,869

-8.86%
-0.94%

Employee Benefits:
Health Insurance & other
Pension Contribution
OPEB Liability Fund
Sub-Total (Shared Costs)

19,561,287
7,056,425
3,432,000
30,049,712

20,153,090
7,487,909
3,432,000
31,072,999

3.03%
6.11%
0.00%
3.41%

164,038,653

168,500,621

2.72%

SUB-TOTAL (OPERATIONS)
Special Items:
Traffic & Parking Management
Appropriated/Reserved CPA Surcharge
State & County Assessments
Property Tax Abatements
Free cash
Sub-Total (Special Items)

1,046,336
918,000
1,260,154
790,641
4,015,131

875,018
887,500
1,263,722
750,000
1,985,670
5,761,910

-16.37%
-3.32%
0.28%
-5.14%
100.00%
43.50%

TOTAL USE OF FUNDS

168,053,784

174,262,531

3.69%

TOTAL SOURCE OF FUNDS

168,053,784

174,262,531

3.69%

SURPLUS (DEFICIT)

(0)

-
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Exhibit B
TOWN OF WELLESLEY - TOWN MEETING APPROVED ALLOCATION OF FUNDS

SOURCES OF FUNDS

FY19 SOURCES OF FUNDS

FY20 SOURCES OF FUNDS

CHANGE - FY19 to FY20
$ Change

% Change

Real Estate & Personal Property Tax
Within the Levy Limit
Outside the Levy Limit

128,943,120
12,107,180

133,966,698
10,888,408

5,023,578
(1,218,772)

141,050,300

144,855,106

3,804,806

Chapter 70 Aid

8,955,295

9,241,165

285,870

3.19%

Lottery Aid
Other Aid

1,339,443
53,236

1,375,608
65,462

36,165
12,226

2.70%
22.97%

10,347,974

10,682,235

334,261

3.23%

Subtotal - Real Estate & Personal Property Tax

3.90%
-10.07%
2.70%

From the Commonwealth

Subtotal - From the Commonwealth
Local Revenue
Motor Vehicle Excise

5,000,000

5,169,307

169,307

3.39%

Licenses and Permits

2,200,000

2,200,000

0

0.00%
66.67%

Interest Earnings

450,000

750,000

300,000

RDF Revenue

600,000

600,000

0

0.00%

Fines & forfeits

450,000

450,000

0

0.00%
50.00%

Recreation
Meals/Hotel/Motel Tax
Pilot Payments

50,000

75,000

25,000

700,000

750,000

50,000

7.14%

76,000

76,000

0

0.00%

0
MLP Payment In Lieu of Taxes
Other Local Revenues
Subtotal - Local Revenue

1,000,000
505,434

1,000,000
525,000

0
19,566

0.00%
3.87%

11,031,434

11,595,307

563,873

5.11%

Other Sources
299,584

307,072

Parking Meter Receipts

MLP/Water/Sewer reimbursements to IT

1,097,219

915,728

(181,491)

-16.54%

Free Cash to balance budget
Other free cash FY20 items Voting machines

2,646,079

2,500,000

(146,079)

-5.52%

0

15,000

0

1,970,670

Free Cash items

7,488

2.50%

15,000

Appropriated CPA Surcharge

918,000

887,500

(30,500)

CPA Funds applied to North 40
Police detail

550,244
112,950

552,044
-18,131

1,800
(131,081)

0.33%

5,624,076

7,129,883

1,505,807

26.77%

168,053,784

174,262,531

Subtotal - Other Sources
TOTAL SOURCES OF FUNDS

6,208,747

3.69%
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USES OF FUNDS

FY19 USE OF FUNDS (Tax Rate)
Pers Srvs

Expenses

FY20 USE OF FUNDS (Request)

Total Ops

Pers Srvs

Expenses

CHANGE - FY19 to FY20

Total Ops

Variance

Variance

Variance

Variance

Pers Srvs

Expenses

Total - $

Total - %

GENERAL GOVERNMENT
Board of Selectmen - Administration
Executive Director's Office
Sustainable Energy
Central Administrative Services
Finance Department

466,023

33,225

499,248

548,020

40,800

588,820

81,997

7,575

33,452

5,425

38,877

34,925

3,225

38,150

1,473

(2,200)

0

26,500

26,500

0

27,700

27,700

0

447,204

10,950

458,154

460,724

10,450

471,174

13,520

1,200
(500)

89,572
(727)

17.94%
-1.87%

1,200

4.53%

13,020

2.84%

Information Technology

671,445

420,750

1,092,195

677,584

512,750

1,190,334

6,139

92,000

98,139

8.99%

Treasurer & Collector

314,307

129,750

444,057

343,927

107,200

451,127

29,620

(22,550)

7,070

1.59%

0

4,000

4,000

0

4,000

4,000

0

0

0.00%

373,713

63,446

437,159

384,829

59,176

444,005

11,116

(4,270)

6,846

1.57%

0

69,150

69,150

0

70,502

70,502

0

1,352

1,352

1.96%

84,687

17,090

101,777

85,436

17,090

102,526

749

0

749

0.74%

4,585,030

3,457,749

8,042,779

4,716,227

3,507,730

8,223,957

131,197

49,981

181,178

2.25%

Housing Development Corporation

0

6,500

6,500

0

6,500

6,500

0

0

0

0.00%

Historical Commission

0

750

750

0

750

750

0

0

0

0.00%

Memorial Day

0

2,500

2,500

0

5,000

5,000

0

2,500

2,500

100.00%

Celebrations Committee

0

4,700

4,700

0

4,700

4,700

0

0

0

Zoning Board of Appeals

76,725

11,940

88,665

77,162

7,190

84,352

437

(4,750)

(4,313)

-4.86%

Law

0

375,000

375,000

0

340,000

340,000

0

(35,000)

(35,000)

-9.33%

Audit Committee

0

58,200

58,200

0

58,850

58,850

0

Risk Management
Street Lighting

0
0

535,679
145,000

535,679
145,000

0
0

548,762
140,000

548,762
140,000

0
0

7,052,586

5,378,304

12,430,890

7,328,834

5,472,375

12,801,209

276,248

Town Report

0

Board of Selectmen - Human Services
Council on Aging
West Suburban Veterans District
Youth Commission
Board of Selectmen - Facilities
Facilities Management
Board of Selectmen - Other Services

0.00%

Board of Selectmen - Shared Services

Subtotal - Board of Selectmen - General Government

650
13,083
(5,000)
94,071

650
13,083
(5,000)
370,319

1.12%
2.44%
-3.45%
2.98%
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USES OF FUNDS

FY19 USE OF FUNDS (Tax Rate)
Pers Srvs

Expenses

FY20 USE OF FUNDS (Request)

Total Ops

Pers Srvs

Expenses

CHANGE - FY19 to FY20

Total Ops

Variance

Variance

Variance

Variance

Pers Srvs

Expenses

Total - $

Total - %

Other General Government
Town Clerk/Election & Registration

272,331

40,465

312,796

272,032

39,815

311,847

Board of Assessors

280,812

83,050

363,862

286,263

101,800

388,063

5,451

18,750

24,201

6.65%

Planning Board

282,528

42,750

325,278

285,246

43,000

328,246

2,718

250

2,968

0.91%

Advisory Committee
Reserve Fund
Permanent Building Committee
Human Resources Board
HR Salary adjustments
Subtotal - Other General Government
GENERAL GOVERNMENT TOTAL

(299)

(650)

-0.30%

7,000

25,000

32,000

10,000

22,000

32,000

3,000

0

0.00%

0

175,000

175,000

0

175,000

175,000

0

0

0

0.00%

0

0

0

0

0

0

0

0

0

314,183
32,083

37,900

352,083
32,083

317,688
175,000

37,950

355,638
175,000

3,505
142,917

50
0

3,555
142,917

1.01%

1,188,937

1,346,229

(3,000)

(949)

404,165

1,593,102

419,565

1,765,794

157,292

15,400

172,692

10.84%

8,241,523

5,782,469

14,023,992

8,675,063

5,891,940

14,567,003

433,540

109,471

543,011

3.87%

5,693,471

648,585

6,342,056

5,887,143

664,810

6,551,953

193,672

16,225

209,897

3.31%

PUBLIC SAFETY - BOARD OF SELECTMEN
Police Department
Injured on Duty
Special School Police
Fire Department
Building Department
Sealer of Weights & Measures
PUBLIC SAFETY TOTAL - BOARD OF SELECTMEN

see Risk Management Dept 945

see Risk Management Dept 945

127,606

3,183

130,789

129,254

3,263

132,517

1,648

80

1,728

1.32%

5,215,425

265,770

5,481,195

5,351,153

267,270

5,618,423

135,728

1,500

137,228

2.50%

508,297
16,000

40,600
2,550

548,897
18,550

533,474
15,000

41,000
2,700

574,474
17,700

11,560,799

960,688

12,521,487

11,916,024

979,043

12,895,067

25,177
(1,000)
355,225

400
150
18,355

25,577
(850)
373,580

4.66%
-4.58%
2.98%

DEPARTMENT OF PUBLIC WORKS
Engineering
Highway
Fleet Maintenance

534,515

65,500

600,015

535,847

65,500

601,347

1,332

0

1,332

0.22%

1,070,982

456,550

1,527,532

1,093,825

470,450

1,564,275

22,843

13,900

36,743

2.41%

160,922

43,462

204,384

165,000

43,462

208,462

4,078

0

4,078

2.00%

Park

1,243,654

372,570

1,616,224

1,266,331

372,570

1,638,901

22,677

0

22,677

1.40%

Recycling & Disposal

1,084,020

1,273,874

2,357,894

1,103,530

1,263,947

2,367,477

19,510

366,809

24,070

390,879

369,730

24,070

393,800

2,921

Management
Winter Maintenance

(9,927)
0

9,583

0.41%

2,921

0.75%

0

357,420

357,420

0

366,355

366,355

0

8,935

8,935

2.50%

4,460,902

2,593,446

7,054,348

4,534,263

2,606,354

7,140,617

73,361

12,908

86,269

1.22%

Library Trustees

1,983,058

554,621

2,537,679

2,025,452

570,015

2,595,467

42,394

15,394

57,788

2.28%

LIBRARY TOTAL

1,983,058

554,621

2,537,679

2,025,452

570,015

2,595,467

42,394

15,394

57,788

2.28%

Recreation Commission

339,484

28,040

367,524

343,418

28,741

372,159

3,934

701

4,635

1.26%

RECREATION TOTAL

339,484

28,040

367,524

343,418

28,741

372,159

3,934

701

4,635

1.26%

PUBLIC WORKS TOTAL
WELLESLEY FREE LIBRARY

RECREATION
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USES OF FUNDS

FY19 USE OF FUNDS (Tax Rate)
Pers Srvs

Expenses

FY20 USE OF FUNDS (Request)

Total Ops

Pers Srvs

Expenses

CHANGE - FY19 to FY20

Total Ops

Variance

Variance

Variance

Variance

Pers Srvs

Expenses

Total - $

Total - %

HEALTH
Board of Health
Mental Health Services
HEALTH TOTAL

499,871

80,453

580,324

539,921

82,685

622,606

40,050

2,232

42,282

0

238,691

238,691

0

244,658

244,658

0

5,967

5,967

7.29%
2.50%

499,871

319,144

819,015

539,921

327,343

867,264

40,050

8,199

48,249

5.89%

211,448

22,000

233,448

227,108

25,000

252,108

15,660

3,000

18,660

7.99%

0

143,250

143,250

0

145,250

145,250

0

2,000

2,000

1.40%

211,448

165,250

376,698

227,108

170,250

397,358

15,660

5,000

20,660

5.48%

27,297,085

10,403,658

37,700,743

28,261,249

10,573,686

38,834,935

964,164

170,028

46,658,688

1,983,648

48,642,336

49,214,443

2,089,585

51,304,028

2,555,755

105,937

2,661,692

5.47%

980,559

151,466

1,132,025

1,427,465

153,741

1,581,206

446,906

2,275

449,181

39.68%

NATURAL RESOURCES
Natural Resources Commission
Morses Pond Project - (NRC, DPW, Rec)
NATURAL RESOURCES TOTAL
NON-SCHOOL TOTAL

1,134,192

3.01%

WELLESLEY PUBLIC SCHOOLS
Instruction
Administration
Operations

1,526,033

928,661

2,454,694

1,530,688

1,237,484

2,768,172

4,655

Special Education

16,733,448

5,466,415

22,199,863

17,098,342

4,187,070

21,285,412

364,894

313,478

12.77%

(1,279,345)

SCHOOL TOTAL

65,898,728

8,530,190

74,428,918

69,270,938

7,667,880

76,938,818

3,372,210

18,984,487

18,984,487

0

19,645,390

19,645,390

287,700

287,700

0

287,700

287,700

308,823

(914,451)

-4.12%

-862,310

2,509,900

3.37%

0

660,903

660,903

3.48%

0

0

0

0.00%
0.00%

EMPLOYEE BENEFITS
Group Insurance
Workers Compensation
OPEB Liability Fund

0

3,432,000

3,432,000

0

3,432,000

3,432,000

0

0

0

7,056,425

7,056,425

0

7,487,909

7,487,909

0

431,484

431,484

Unemployment Compensation

150,000

150,000

0

100,000

100,000

0

(50,000)

(50,000)

-33.33%

Compensated Absences
Non-Contributory Pensions

120,000
19,100

120,000
19,100

0
0

120,000
0

120,000
0

0
0

0
(19,100)

0
(19,100)

0.00%
-100.00%

0

31,072,999

31,072,999

0

1,023,287

1,023,287

3.41%

97,532,187

49,314,565

146,846,752

4,336,374

331,005

4,667,379

3.28%

Retirement Contribution

EMPLOYEE BENEFITS TOTAL

ALL PERSONAL SERVICES & EXPENSES

0

93,195,813

30,049,712

48,983,560

30,049,712

142,179,373

6.11%
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Exhibit B
USES OF FUNDS

FY19 USE OF FUNDS (Tax Rate)
Pers Srvs

Expenses

FY20 USE OF FUNDS (Request)

Total Ops

Pers Srvs

Expenses

CHANGE - FY19 to FY20

Total Ops

Variance

Variance

Variance

Variance

Pers Srvs

Expenses

Total - $

Total - %

CAPITAL & DEBT
Departmental Cash Capital
Public Works Capital

0

2,026,000

2,026,000

0

2,276,000

2,276,000

0

250,000

250,000

12.34%

School Capital

0

947,629

947,629

0

1,101,028

1,101,028

0

153,399

153,399

16.19%

Facilities Capital - School

0

1,159,000

1,159,000

0

937,000

937,000

0

(222,000)

(222,000)

-19.15%

Facilities Capital - Town

0

691,000

691,000

0

913,000

913,000

0

222,000

222,000

32.13%

Planning Board

0

25,000

25,000

0

30,000

30,000

0

5,000

5,000

20.00%

Board of Health

0

0

0

0

0

0

0

0

0

0.00%

Selectmen Capital

0

240,679

240,679

0

452,089

452,089

0

211,410

211,410

87.84%

Library Capital

0

76,800

76,800

0

124,300

124,300

0

47,500

47,500

61.85%

Town Clerk

0

0

0

0

0

0

0

0

0

0.00%

Recreation

0

0

0

0

0

0

0

0

0

NRC Capital

0

99,000

99,000

0

80,000

80,000

0

Morses Pond Capital

0

Subtotal - Cash Capital

0

40,000
5,305,108

40,000
5,305,108

(19,000)

0.00%

(19,000)

-19.19%
-100.00%

0

0

0

0

(40,000)

(40,000)

0

5,913,417

5,913,417

0

608,309

608,309

11.47%

Debt Service
Current Inside Levy Debt Service - Issued

0

Outside Levy Debt Service - Issued/Unissued
Subtotal - Debt Service

0

CAPITAL & DEBT TOTAL

4,002,083

4,002,083

0

4,300,000

4,300,000

0

12,552,089

12,552,089

0

11,440,452

11,440,452

0

(1,111,637)

(1,111,637)

-8.86%

0

15,740,452

15,740,452

0

(813,720)

(813,720)

-4.92%

0

(205,411)

(205,411)

-0.94%

-16.37%

16,554,172

16,554,172

21,859,280

21,859,280

0

21,653,869

21,653,869

297,917

297,917

7.44%

SPECIAL ITEMS
Receipts Reserved for Appropriation
Traffic & Parking Operations

248,250

798,086

1,046,336

0

875,018

875,018

76,932

(171,318)

Community Preservation Appropriated

0

918,000

918,000

0

887,500

887,500

(248,250)
0

(30,500)

(30,500)

0.00%

Free Cash items - Electronic voting service

0

0

0

0

15,000

15,000

0

15,000

15,000

0.00%

1,970,670

1,970,670

Free Cash items - Electronic voting service

0

0

0

0

1,970,670

1,970,670

0

Property Tax Abatements
State & County Assessments

0
0

790,641
1,260,154

790,641
1,260,154

0
0

750,000
1,263,722

750,000
1,263,722

0
0

248,250

3,766,881

4,015,131

0

5,761,910

5,761,910

SPECIAL ITEMS TOTAL

(248,250)

(40,641)
3,568
1,995,029

(40,641)
3,568

0.00%
-5.14%
0.28%

1,746,779

43.50%

TOTAL USES OF FUNDS

168,053,784

174,262,531

6,208,747

3.69%

TOTAL SOURCES OF FUNDS

168,053,784

174,262,531

6,208,747

3.69%

SURPLUS (DEFICIT)

0

0
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10. Discuss Town-Wide Financial Plan
Included in your packet is a draft of the Town-wide Financial Plan for the Board to
discuss. It is built on the budget that was discussed in the previous agenda item. We’ve
provided you with both a tracked and “clean” version, depending on which you prefer to
read. There are a couple of important points about this year’s version:










We’ve noted the significant impact that the new health insurance contract with
employees has had on the budget, specifically the $1.0 million in savings in FY19,
and the impact that will have in FY20
We’ve called attention to the Wellesley Office Park project and the impact that
will have both on the Town’s affordable housing SHI, as well as future tax
revenue. Other 40B projects will impact revenues, expenses and housing choices
in the Town, though not to the same extent. However, this is an overall change
that will impact the Town long term.
We’ve included a new graph near the end of the report, giving attention to the
timing of some of the “major” projects that will require either inside the levy or
debt excluded borrowing, or in some cases both. We think it is important to
socialize with voters the strategy we’re recommending to move these projects
forward.
The Chairman gave staff direction to model the three out years of the plan
assuming a flat 3.0% increase in Town and school operating budgets for each of
the three years. The Board will likely want to discuss this point. As in past year’s
we’ve modeled a 7.0% increase in health insurance and continuing to use $2.5
million in free cash.
I would note that FY21 shows a deficit of about $430K or fairly close to a
balanced budget. However, in each of the two following years the deficit is over
$2.0 million. I believe that is largely attributable to much higher requests for cash
capital. In FY20, the capital costs are right in the middle of the debt policy range
(6.2% - 6.8%) at 6.5%. However, in these out years the amount jumps to over
7.0%. I would recommend that the Board revisit the capital policy discussion so as
to prepare to address these costs before those budgets are debated.

MOVE to approve the Town-wide Financial Plan and delegate the Chair to
make any final amendments and execute the document on behalf of the
Board.

Town-Wide Financial Plan for 2019 Annual Town Meeting
Submitted by the Board of Selectmen

March 1, 2019
Dear Town Meeting Members:
We are pleased to submit this report on the Town-Wide Financial Plan (TWFP). This report
provides summary financial information for the current fiscal year (FY19), the proposed budget
for FY20, and projected financial information for the years FY21-23.
Overview
The Board of Selectmen (the Board), working with other Town officials, is proposing a balanced
budget for the fiscal year FY20 (the year beginning July 1, 2019). This proposal assumes modest
levels of revenue and spending growth. Overall spending growth is in line with prior year TWFP
projections. Most departments’ budgets are within the guidelines issued by the Board last fall
although Schools, Police, Selectmen’s office, and Board of Health among other departments
exceeded guidelines. Health insurance spending was significantly favorable to the projections in
last year’s TWFP.
The amount of reserves used to balance the budget ($2.5 million) is consistent with the Town’s
history of allocating this amount annually. Deployment of free cash at this level will keep the
reserve levels within the reserve policy guidelines, primarily due to local receipts continuing to
exceed projections.
In FY19 the Board implemented a debt policy that established an annual spending limit on cash
capital and “inside the levy” debt projects to a range of 6.2% - 6.8% of recurring annual revenues.
The policy ensures an affordable and predictable amount of spending and that dollars available
for operating budgets are not adversely affected by increased capital spending. The budgeted
requests for FY20 are __$10.2 million______, or at 6.5% of annual recurring revenues. With
capital spending increases at manageable levels, continued moderation of health insurance
increases and departmental operating budgets forecasted to grow at [2.5% to 3.0%} per year[MF1],
the Town is in a strong position to avoid Proposition 2 ½ overrides. This is critical as the Town
has mapped out the timing and impact of major capital projects that will require debt exclusions
in each of the next four years. The projects in this timeframe include the replacement of
Hunnewell School, the construction of a Town Hall Annex and the renovation of the interior of
Town Hall, and the MSBA-funded project to replace the Ernest F. Upham School with a new
school either at that location or Hardy School.
Implementation of new health plans and a three-year agreement with our unions went into effect
on July 1, 2018. That agreement replaced the “Rate Saver Plans” purchased through the West
Suburban Health Group with two deductible plans that are more cost-effective for the Town. The
change will moderate cost and cost increases, and continue to provide an excellent choice of
health care plans for employees. Projections for FY19 (the current fiscal year) indicate that the

Town will save $1.0 million in health care expenditures and the health group rates are set at
______for FY20.
[JM2]
The assumptions regarding operating budgets are[JM3] similar to those utilized in the last several
years. With most union contracts settled through June 30, 2020, a debt policy in place, and a
decline in school enrollment, there is no indication of a need for higher guidelines. The Town
should also be able to avoid deficits in the upcoming years provided that cash capital costs are
moderated. It must be noted that the teacher’s contract is in the process of being re-negotiated
for the FY20 budget, and the School Committee is in the process of developing a successor
strategic plan that may propose additional costs. The proposed strategic plan costs will be
evaluated in conjunction with other Town priorities in a given year, although we expect they can
be offset to some degree by declining enrollments or school employee turnover. The Board
continues to work with all Town departments and the Schools to improve long-range financial
forecasts and look for saving opportunities that do not adversely impact services to our residents.
There are several debt-funded projects included in the warrant for Town Meeting requiring
appropriation. The most significant of these projects is the replacement of the Middle School
steam pipes. All the debt-funded projects proposed in fiscal 2020 are to be paid for with insidethe-levy borrowing. [SS4],. The Town continues to proactively manage its debt by containing costs
on construction projects and applying savings to other projects to reduce future borrowing costs.
A list of such debt rescissions or transfers of debt borrowed but not spent are included in Article
39 of the warrant. This budget also proposes using some free cash to eliminate some of the
borrowing needs.
More critically, we continue to plan for significant capital projects that we anticipate bringing to the
voters for approval in the next 3 - 8 years as debt exclusions. The projects include:
 The renovation, replacement, and/or consolidation of the Hardy, Hunnewell and Upham
elementary schools (also referred to as “HHU”), under the direction of the School Building
Committee (SBC). Both projects are in the feasibility stage, but under different structures.

o

Hunnewell School
At a Special Town Meeting held in June 2018, the Town authorized $1.0 million to
conduct a feasibility study for Hunnewell School. The SBC is currently working to
develop a concept for either a completely new building or a “reno/add-on” building
that incorporates the 1938 wing.
The Committee is also studying swing space options that would enable the project
to begin first, instead of waiting for the construction of a replacement for[SS5] the
Upham School. Should an workable swing space option be identified, the “early”
Hunnewell project contemplates a request for $5.0 million in design funds at a
Special Town Meeting in the fall of 2019, followed by a debt exclusion in FY21 for
construction funds of approximately $58.0 million.
Hardy/Upham Schools
The Town met the requirements to be invited into the Massachusetts School
Building Authority (MSBA) program for the consolidation and replacement of the
Upham and Hardy schools. The MSBA program provides for a reimbursement of
approximately 30% of ”eligible” costs[MF6] through a detailed and highly-structured
documentation process.

The Town approved $2.5 million at a Special Town Meeting in the fall of 2018 for
a feasibility study, and is currently in Module 2 of the MSBA’s process. The
Owner’s Project Manager has been selected and the next step is for the Town to
work with the MSBA to select the Designer. Future steps anticipate a debt
exclusion of $58.0 million in_____ FY21 for the construction costs of this
project[MF7]. Our preliminary projections suggest the peak median tax bill impact of
this work could approach $767in ____, although costs over ___ years will average
___ for the median tax bill.
 Interior renovation of the 1883 Town Hall. The capital plan recognizes $26.0 million[RB8]
in FY21-23 for construction of a Town Hall Annex followed by interior renovations to Town
Hall. The recently completed interior space utilization and visioning study of the building
identified several serious deficiencies, including: lack of clear wayfinding, insufficient
meeting, office, and storage space, lack of secure storage for vital records, lack of security
for financial transactions, insufficient parking, air quality issues, moisture infiltration and
handicap accessibility deficiencies. Moreover, the major building systems (boiler, HVAC)
are at the end of their useful life and need to be replaced.
o

The study recommends that a Town Hall Annex be constructed first to be utilized
as swing space while the interior of Town Hall is under construction, and then as
office space for the land use and Facilities Management Departments when Town
Hall can again be occupied. A FY20 cash capital project in Article 8 provides for
a feasibility study to locate the Annex at Municipal Way in the location of the former
MLP/DPW building. Should that prove possible, design funds would be sought in
FY21 for the design of both the Annex and Town Hall interior, followed by a request
for construction funds for the Annex in FY22, and the interior of Town Hall in FY23.

o

Town Hall does not currently meet the requirements of federal or state disabled
persons’ accessibility laws. Working with the project architect on the exterior
phase of the project, we have requested and received approval from the
Massachusetts Architectural Access Board (MAAB) for several permanent
variances from the law, as well as other time variances for interior items that are
required to be addressed. Those time variances run for three years following
substantial completion of the exterior renovations of the building this fall, with the
possibility of a 2-year extension if the Town is making progress towards resolving
these matters. To meet this state regulatory deadline, the interior project will need
to begin in the near future.

 Middle School Building Systems. the Town completed several important projects at the
Middle School in 2006 – 2008, but due to budget constraints deferred specific other items.
Article 20 on the warrant requests $1,300,200 to design replacement of significant portions
of the HVAC secondary distribution system, replacement of classroom and corridor doors
and certain classroom cabinetry, façade repairs including repointing and re-caulking
portions of the brick masonry, replacement of aged kitchen equipment and repaving of the
driveway and parking lots[MF9]. The recently completed feasibility study developed an
estimate for these projects of $14.5 million[SS10] which is contemplated for a debt exclusion
in FY21. This[SS11] rough estimate would include the steam pipe replacement project if a
decision was made to include this as part of a debt exclusion, rather than as currently
planned as “inside the levy” debt.
The Board’s approach to capital requests prioritizes projects and requests in an objective manner
necessary to manage the annual operating costs of the Town. In doing so, the impact to taxpayers

will be moderated as much as possible, while still maintaining the high level of services that our
residents have come to expect. Areas that we must continue to monitor closely include the School
budget and health insurance costs. The School budget is nearly twice the size of the other
departmental budgets combined, and school officials project it may continue to grow at a higher
annual rate than we have included in this projection, despite declining enrollment expected to
continue through FY27. Further analysis of these details is included in the Looking Ahead to
FY21 – 23 section of this report.
Over the past year the Town has received several applications for affordable housing
developments governed by Massachusetts General Law (M.G.L.) c.40B. The Town developed a
Housing Production Plan that was approved by the Commonwealth in September 2018. The
Town must reach a threshold where 10% of its housing units are deed-restricted as affordable,
and as of January 2019 we were at 6.77% of this goal, with 294 additional units needed. A major
project currently in the proposal stage is the construction of 350 rental units within the Wellesley
Office Park on Williams Street. While 25% of the units will meet affordability restrictions, all units
would count towards the 10% threshold because the units will be rented. The Board intends to
bring a proposal to a Special Town Meeting this spring to approve a zoning change to enable this
project to move forward. The owner of the property, John Hancock, has agreed to make
infrastructure improvements to support the development, with the Town sharing in a portion of
those costs, which will be paid from a grant from the Commonwealth under M.G.L. c.40R transitoriented development program. A fiscal impact analysis performed for this project indicates that
new tax revenue as a result of this project will be $1.5 million per year, which would mitigate the
cost for any additional school or town personnel who may be needed.
Key Financial Planning Issues
Each year, the Selectmen and their staff update the TWFP with input from the Town’s
departments, Boards and Committees. As part of this process, the Selectmen are particularly
mindful of the need to:






Pay the full cost of the Town’s current operations;
Proactively address emerging issues;
Protect the Town against material risks;
Preserve the Town’s assets; and
Plan for the long-term.

As in prior years, the key issues impacting the Town’s financial planning include:




Growth in personnel costs;
Employee benefit costs; and
Facilities and other capital needs.

A short discussion of each of these items follows.
Growth in personnel costs
The largest recurring item in the year-over-year growth of the Town budget is the cost of wage
increases (“Cost of Living Adjustments” or COLA) for existing employees. A majority of Town
employees are unionized, and their annual wage increases are a subject of collective bargaining.
This year, all union contracts are settled with the exception of the teacher’s contract which expires

on June 30, 2019. There are eleven unions representing 1,129 employees, the largest of which
is the Teacher’s Association.
In addition to the COLA noted above, the union contracts also provide for an additional annual
“step” increase for teachers and other employees who have not yet reached the top step, and
“lane” increases for teachers as they attain additional academic degrees. The[MF12][JM13]
Teachers’ contract provides for 16 steps and the value of each step increase is approximately
4.2%. The DPW Production, Police Patrolmen and Firefighters contracts provide for 4-6 steps,
and an average step increase of 5.3-5.6%. Thus, employees who have not reached the top step
generally receive total annual wage increases in the range of 7-8.
Each year the cost of step increases is partially offset by savings resulting from the retirement or
departure of employees who are replaced by new employees at a lower step level. Thus, in
departments with steps, the changing composition of the work force affects the budget over time.
However, in the case of the School Department, the average experience level of teachers has
increased over the past ten years. Currently, approximately 50% of the teachers are at the top
step, and the others are still moving on steps. Along with increases in special education costs,
the School budget has grown at a faster rate than other departments’ budgets. By comparison,
in the Fire Department, five employees have retired in recent years, and we expect more to follow
in FY20. Due to fewer steps, these retirements have created an opportunity to realign costs, as
new employees begin at a lower step and there is a shorter path to the top step.

Employee benefit costs
Employee benefit costs will total nearly $31.1million in FY20 (18.2% of the Town’s total
budget[RB14]) and during the past 10 years this has been the fastest growing component of the
overall Town budget. The principal components of this cost are:




Health insurance premium costs for active and retired employees - $17.2 million
Pension plan contributions - $7.5 million
Other Post-Employment Benefits (OPEB) funding - $3.43 million

The Town procures health insurance for active employees and retirees through the West
Suburban Health Group (WSHG), a consortium of 8 towns and 2 educational entities. Health
insurance is a mandatory subject of collective bargaining, so the Town cannot unilaterally make
plan design changes. The Town has successfully bargained with its employee groups and
implemented a number of plan changes in recent years, which have helped control rising costs.
The most recent three-year successor contract began on July 1, 2018, in which the Town
introduced two different deductible plans for employees, both of which are less expensive than
the previous offerings. The unions have further agreed to shift all employees to paying a greater
percentage of their premium costs in the second and third years of the agreement. In return, the
Town has offered various incentives to employees to lower their costs. In the first year of the plan
25% of eligible employees, a far greater percentage than was anticipated, chose the high
deductible plan, resulting in savings for FY19 of approximately $1.0 million. We believe that the
combination of employee turnover in this three-year period and education about the benefits of
the high deductible plan will result in cost containment in FY21 and FY22. The Board will continue
to monitor health insurance cost trends and work with the other members of the WSHG to control
health insurance costs, while meeting our obligations to our employees and retirees.

Municipal employees in Massachusetts are not eligible for Social Security as a benefit of their
employment with a municipality. The Town maintains a defined-benefit pension plan for retired
employees other than teachers in lieu of a retirement allowance under Social Security, and the
benefits are identical to those offered by other cities and towns in Massachusetts. Teachers
participate in a similar plan operated by the Commonwealth. Unlike a defined-benefit pension
plan in the private sector, however, municipal employees contribute toward the cost of their
pension. Any municipal employee hired after 1996 is required to contribute 9% of annual pay
plus 2% of pay over $30,000. Employee contributions to the Town of Wellesley’s pension plan
during calendar 2018 totaled $3.7[RB15] million. In addition, the Town makes an annual
contribution, expected to be $7.5 million in FY20. The Enterprise funds (Water, Sewer and
Electric) also contribute the employer portion for their employees. Approximately 66% of the
contribution by the Town this year will be allocated to accrued liabilities from prior years.
The Town is also obligated to subsidize a portion of the health insurance premiums for all retirees
(Other Post-Employment Benefits or OPEB). Eligible retirees are required to enroll in Medicare
and the Town pays 50% of the cost of a Medicare supplement plan and 50% of the Medicare Part
B premium.
The following table summarizes the Town’s unfunded liabilities related to pension and OPEB,
based on employee service to-date[RB16]:

Valuation Date

Pension

OPEB

1/1/2017

6/30/2016

Accrued Liability
Actuarial Value of Assets
Unfunded Liability

$ 224,137,166 $ 120,156,976
169,089,812
44,229,773
$ 55,047,354 $ 75,927,203

MV of Assets at 12/31/17

$ 192,136,792 $

61,715,694

The actuarial funding schedule for the pension plan, which is intended to fully fund the plan by
2030, calls for a $.4 million increase in pension funding in FY20 (exclusive of enterprise funds).
The latest actuarial valuation of the pension plan performed as of January 1, 2017, resulted in a
lowering of the investment return assumption from 6.75% to a more realistic experience rate of
6.625. The next actuarial valuation of the pension plan will be dated 1/01/2019 and will be
available in the Spring.
The latest actuarial valuation of the OPEB liability was performed as of June 30, 2016, and the
June 30, 2018 valuation will be completed within the month. The interest rate was adjusted to
6.75% and certain mortality assumptions were updated. The funding schedule, which is intended
to fully fund this liability by 2037, requires the Town to contribute a flat $3.3million each year, in
addition to the increasing premium subsidies for current retirees (“pay-as-you-go costs”). The
$3.43 million contribution is funded by inside-the-levy funds.

Inside the levy
Exclusion

OPEB Funding
FY17
FY18
FY19
FY20
$ 2,400,000 $ 3,432,000 $ 3,432,000 $ 3,432,000
600,000
‐
‐
‐
$ 3,000,000 $ 3,432,000 $ 3,432,000 $ 3,432,000

Unlike many other communities, Wellesley is fully funding the ARC (Annual Required
Contribution), as defined in the Government Accounting Standards Board pronouncements
related to OPEB. As a result, the Town can discount the unfunded OPEB liability using an
assumed market rate of return, whereas communities that are not funding the ARC are required
to use a risk-free rate of return. New accounting rules applicable to municipalities took effect at
the beginning of FY18 which required municipalities to report pension and OPEB liabilities on their
balance sheets. Wellesley’s proactive funding approach favorably distinguishes our community,
as the Town is further along in meeting its obligations than many other towns, whose balance
sheets now show much larger unfunded liabilities.

Facilities and other capital needs
At this Annual Town Meeting, appropriations will be requested for the following capital projects:









Town Hall Exterior Additional Funding - $ $575,842 (Article 17)
Library Interior Renovation – $270,000 (Article 18)
Middle School Steam Pipes Replacement (construction) - $4,200,000 (Article 19)
Middle School Building Systems (Design) - $1,300,200 (Article 20)
Softball Field Construction - $1 million (Article 21)
Sprague Turf Field Replacement - $1.0 million (Article 22)
Walnut Street Design – $150,000 (Article 23)
Fire Engine Replacement - $735,000 (Article 24)

The cost amounts shown for the above projects are estimates. Bids for the construction projects
are currently being solicited and the final appropriation requests will be presented at Town
Meeting.
The Softball Field, Sprague Turf Field Replacement and Walnut Street design will be managed
by DPW; the Town Hall Exterior Additional Funding, Middle School Steam Pipes construction and
Middle School Building System design will be addressed together by PBC and FMD; and FMD
will manage the Middle School Feasibility project. [JM17]. All of these projects will be funded with
inside-the-levy borrowing or transfers from existing sources of funds.
Further details regarding these and other capital projects are detailed in the Five-Year Capital
Budget Program attached as Exhibit C.
Implementation of the Unified Plan
Following nearly three years of work, it is anticipated that the Board will adopt the Unified Plan
(UP) and the Planning Board will adopt appropriate sections of the UP as its new Comprehensive
Plan. The Finance Director, Executive Director and Board will review and analyze the data and

recommendations from the UP and consult with Department Heads to identify capital and noncapital priorities to incorporate into the Town budget beginning in FY21.
FY20 Budget
The proposed FY20 budget request is summarized in the following table (more complete versions
of the FY20 Sources & Uses are presented in Exhibit I and Appendix B, which appear later in this
book[RB18]):
FY19
Budget

FY20
Request

$
Inc/(Dec)

%
Inc/(Dec)

Sources of Funds
Taxes
State Aid
Local Revenue
Free Cash to balance
Other free cash items
Other Sources
CPA Funds
CPA to offset debt
Exempt Debt

$ 128,943,120 $
10,347,974
11,031,434
2,646,079
1,509,753
918,000
550,244
12,107,180

133,966,698 $
10,682,235
11,595,307
2,500,000
1,985,670
1,204,669
887,500
552,044
10,888,408

5,023,578
334,261
563,873
(146,079)
1,985,670
(305,084)
(30,500)
1,800
(1,218,772)

3.9%
3.2%
5.1%
-5.5%
0.0%
-20.2%
-3.3%
0.3%
-10.1%

Total Sources

$ 168,053,784 $

174,262,531 $

6,208,747

3.7%

Uses of Funds
School
Other Town Departments
Employee Benefits
Cash Capital
Debt Service (inside Levy)
Other Uses
Exempt Debt

$ 74,428,918 $
37,700,743
30,049,712
5,305,108
4,002,083
4,015,131
12,552,089

76,938,818 $
38,834,935
31,072,999
5,913,417
4,300,000
5,761,910
11,440,452

2,509,900
1,134,192
1,023,287
608,309
297,917
1,746,779
(1,111,637)

3.4%
3.0%
3.4%
11.5%
7.4%
43.5%
-8.9%

Total Uses

$ 168,053,784 $

174,262,531 $

6,208,747

3.7%

Surplus/(Deficit)

$

(0) $

-

Sources of Funds: The 3.9% increase in Taxes reflects the allowed growth in the levy limit
(2.5%) and $1.8 million of new growth. At this point State Aid is projected at a 3.2% increase
according to Governor Baker’s proposed budget, which provides an increase of unrestricted
governmental aid of 2.7%, and a Chapter 70 increase of 3.2%, and we are sufficiently confident
in that number. We have projected level State aid forh future years. The 5.1% increase in Local
Revenue reflects growth in interest earnings of $300,000 or 66.6%.

FY20 USES OF FUNDS
Debt (inside Levy)
3%

Other Uses
3%

Exclusions &
Exemptions
7%

Cash Capital
3%

School
44%

Employee
Benefits
18%

Other Town
Departments
22%

Uses of Funds: The 3. 4% increase in the School budget reflects the cost of contractual step,
lane[MF19] and cost-of-living increases, special education costs, and initiatives identified in their
strategic plan. The 3.0% increase in Other Town Departments is consistent with the wage
increase levels recommended by the Human Resources Board and various adjustments in other
expenses for all departments. . Although debt and cash capital are up 9.74%, costs remain within
the debt policy adopted by the Board and are affordable, while continuing to address critical townwide needs.
The Town is also anticipating appropriation requests to fund the following items using Free Cash
that are non-recurring in nature:
Supplemental FY19 appropriations:



$300,000 for current year snow and ice removal costs

Because of the favorable health insurance experience for FY19, the Board also anticipates using
free cash to both set aside funds towards SPED stabilization and other future expenses and
reduce borrowing needs for several capital projects.
Free cash funding for FY20 projects:



$841,400 for Middle Schools Systems design$220,598 for additional Town Hall Envelope
Construction
$150,000 for Walnut Street Design

Reserves
Mindful of the need to maintain sufficient financial reserves to support the Town’s favorable Aaa
bond rating, we continue to carefully monitor the level of revenues and expenses versus budget,
and the resulting impact on reserve levels.
Under Massachusetts Department of Revenue (DOR) rules, the Free cash balance and and the
General Purpose Stabilization Fund are reserves specifically available for appropriation by Town
Meeting for any lawful purpose. Appropriations from the Stabilization Fund require a two-thirds
vote by Town Meeting, whereas appropriations from Free Cash require a majority vote. The
balance of the General Purpose Stabilization Fund as of June 30, 2018, was $3.3 million and we
do not anticipate any requests for appropriations from this fund.
The Municipal Modernization Act of 2015 created an additional stabilization fund opportunity for
special education funding and the Town created a SPED stabilization fund at _ATM 2017.
Revenues from Medicaid receipts related to special education were deposited into the fund at that
time with the plan to continue to build the fund in this manner. Article 11 on this year’s warrant
will appropriate $160,000 in revenues from Medicaid receipts. In order to reduce the variability
and uncertainty of Special Education costs, in light of the current strong reserve position of the
Town, an additional $500,000 will be proposed to be added to the fund. These deposits will ensure
that a more appropriate level of reserves are available should either the State be unable to meet
its circuit breaker obligations, or the Schools experience unanticipated out-of-district placements
or other extraordinary expenses. The SPED (and other special purpose) Stabilization fund(s) is
an additional reserve for external financial statement purposes.
The fiscal 2020 budget continues the past practice of contributing free cash to the injured on duty
stabilization fund ($48,672), and the RDF baler fund ($50,000).
Free Cash is “generated” by revenues in excess of budget, budget “turn-back” (amounts budgeted
but not spent), and other timing differences. The Town’s ability to generate Free Cash has
enabled the rebuilding of the Town’s financial reserves, and funded several capital investments,
as reflected in the “Uses” category above. The potential for generating additional Free Cash in
FY19 factors heavily in our evaluation of the proposed use of these reserves to help balance the
FY20 budget. The level of Free Cash, as certified by the DOR, was $14.6 million as of July 1,
2018.
The following chart summarizes the changes in Free Cash for the years FY14-18:

Free Cash
Beginning of year
Uses
Net Free Cash generated
End of year

FY14
FY15
FY16
FY17
FY18
$10,950,782 $10,336,925 $ 8,831,500 $11,858,182 $12,109,416
(3,987,715) (4,867,591) (3,601,830) (4,895,826) (4,093,089)
3,373,858
3,362,166
6,628,512
5,147,060
6,598,958
$10,336,925 $ 8,831,500 $11,858,182 $12,109,416 $14,615,285

The following chart summarizes an initial projection of the Town’s reserve balances at June 30,
2019:

Reserves Projection
Amount

Reserves as of 6/30/2018
Free Cash Estimate
General Purpose Stabilization fund
Other Stabilization Funds

$ 14,615,285
3,289,225
1,350,142
$ 19,254,652

Sources and (Uses) of Reserves in FY18
‐ Snow & ice removal ‐ estimated
MS Systems Feasibility
Additional Town Hall exterior construction
Walnut street design

(300,000)
(841,400)
(220,598)
(150,000)

Add to SPED stabilization
Add to SPED stabilization ‐ Medicaid
Add to IOD stabilization
Add to Baler Stabilization
Additions to various Stabilization ( no

(500,000)
(160,000)
(48,672)
(50,000)
758,672

Balance FY20 budget (Article 8)
Net operating change ‐ estimated

Estimated Reserves as of 6/30/19
FY20 Revenue

(2,500,000)
1,500,000
$ 16,742,654
$ 156,244,240
10.72%

% of Revenue

(Note: Amounts appropriated from Free Cash serve to reduce the Free Cash balance during the
year of appropriation versus the year of the related expenditure.)
The Town’s Financial Reserves Policy calls for the sum of the balances in the Stabilization Funds
and Free Cash to be maintained in the range of 8-12% of budgeted operating revenues. Reserves
in excess of 8% but less than 12% may be used to stabilize tax rates, meet anticipated capital
needs, and to avoid or defer an override.
Based on the above projection, Wellesley’s reserves at June 30, 2019, would increase to 10.72%.
The estimated FY19 reserve growth is largely attributable to the Town’s conservative budgeting
and favorable health insurance results. It is also important to note that the Town’s financial
position is reinforced by the proactive approach to funding the pension and OPEB liabilities.

Looking Ahead to FY21-23
For purposes of projecting the Town’s Sources and Uses of funds for the years FY21-23, we have
used a range of assumptions in order to aid in the decision-making process about whether the

Town needs to plan for an override. The placeholders established for the FY21 budget are as
follows:
Revenues
 Levy growth
2.5% plus $1.8 million of new growth
 State aid & local revenue
2%
 Use of Free Cash
$2.5 million/year
Expenses
 School budget
 Other Town departments.
 Pension
 Health insurance
 Other employee benefits

[2.5 % -3.0%]
[2.5% 3.0[MF20]%]
Per approved funding schedule
7%
2.5%

These expenditure assumptions do not include changing or new priorities, or initiatives identified
in the Unified Plan. Furthermore, given the relative size of the School budget, the assumption
regarding the growth in School spending has the greatest impact. The schools have indicated
that their ability to provide the level of services expected within this guideline may be challenged
due to special education costs[MF21], negotiating a successor union contracts, and the desire to
implement aspects of their strategic plan. Future employee turnover and anticipated enrollment
decline in the elementary grades may moderate this concern. Evaluating the changes in cost
related and unrelated to special education may provide a method of analyzing true increases in
service delivery.
FY19
Budget

FY20
Request

Sources of Funds
Taxes
$ 128,943,120 $ 133,966,698 $
State Aid
10,347,974
10,682,235
Local Revenue
11,031,434
11,595,307
Free Cash to balance
2,646,079
2,500,000
FY18 Free Cash items
1,985,670
Other Sources
2,427,753
2,092,169
CPA for North 40
550,244
552,044
Exclusions & Exemptions
12,107,180
10,888,408
Total Sources

$ 168,053,784 $ 174,262,531 $

Uses of Funds
School
$ 74,428,918 $ 76,938,818 $
Other Town Departments
37,700,743
38,834,935
Employee Benefits
30,049,712
31,072,999
Cash Capital
5,305,108
5,913,417
Debt (inside Levy)
4,002,083
4,300,000
Other Uses
4,015,131
5,761,910
Exclusions & Exemptions
12,552,089
11,440,452
Total Uses

$ 168,053,784 $ 174,262,531 $

Surplus/(Deficit-Override)

$

(0) $

-

$
Inc/(Dec)

%
Inc/(Dec)

FY21
Projection

FY22
Projection

FY23
Projection

5,023,578
334,261
563,873
(146,079)
1,985,670
(335,584)
1,800
(1,218,772)

3.9%
3.2%
5.1%
-5.5%
n/a
-13.8%
0.3%
-10.1%

$ 139,115,865 $ 144,393,762 $ 149,803,606
10,682,235
10,682,235
10,682,235
11,827,213
12,063,757
12,305,033
2,500,000
2,500,000
2,500,000
3,211,009
3,216,009
3,221,009
553,244
550,244
552,044
12,117,045
12,597,008
13,813,935

6,208,747

3.7%

$ 180,006,612 $ 186,003,015 $ 192,877,862

2,509,900
1,134,192
1,023,287
608,309
297,917
1,746,779
(1,111,637)

3.4%
3.0%
3.4%
11.5%
7.4%
43.5%
-8.9%

6,208,747

3.7%

$ 79,246,983 $
39,999,983
32,677,577
6,646,684
5,062,000
4,138,333
12,670,289

81,624,392 $
41,199,983
34,217,755
7,577,444
6,262,000
4,186,966
13,147,252

84,073,124
42,435,982
35,840,840
7,445,003
6,921,000
4,236,815
14,365,979

$ 180,441,849 $ 188,215,791 $ 195,318,743
$

(435,237) $

(2,212,776) $

(2,440,881)

Based on these assumptions and no overrides, projected deficits are in the range of $435,000 to
$2.4 million over the years’ FY21-23. Adherence to the debt policy will contribute significantly to
reducing these deficits; conversely, allowing any growth in operating guidelines would have a
detrimental impact. Debt exclusions to be placed on the ballot over the next few years will

increase taxes to fund the construction of the HHU schools, Middle School repairs and the interior
renovation of Town Hall. A chart showing the timing of these projects and others on the horizon
is as follows:

Proposed Major Project Financing Schedule ‐ as of December 2018
( Excludes PAWS, which is after 2023)

Fiscal 2020
Estimated Spring
Fall
Cost
2019
2019

Project
Middle School Steam Pipes Construction

$4.2M

Inside

Middle School Bldg Systems Design
Middle School
Construction
Paving

$1.3M
$12.8M
$1.7M

TRF/FC

"Early" Hunnewell School

Design
Swing Space
Construction

$5.0M
?????
$50.0M

Design
Construction

$5.0M
$50.0M

Fiscal 2021
Spring
Fall
2020
2020

Fiscal 2022
Spring
Fall
2021
2021

Fiscal 2023
Spring
Fall
2022
2022

2024
Spring
2023

DE
Inside
Inside
DE

OR
"Late" Hunnewell School

MSBA Project

Design/Construction $55.0M

Town Hall Annex

Feasibility
Design
Construction

$110K
$1.5M
$6.5M

Design
Construction

$2.0M
$17.0M

Design
Construction

$270K
$3.2M

Design
Construction

$300K
$2.7M

Town Hall Interior

Library Renovation*

DPW Renovation

TOTALS

Inside
DE
DE
Cash Cap
Inside
Inside
Inside
DE
Inside
Inside
Inside
Inside

$6.110M $5.0M $16.3M $4.9M $116.5M $5.0M $17.3M

0

$52.7M

DE = Debt Exclusion
Inside ‐ Inside The Levy
* ‐ Confirm the amount of fundraising

For informational purposes only, we have modeled the impact on debt and deficits utilizing the
middle of the debt policy range at 6.5% of operating revenues. This chart shows that the deficits
are significantly reduced over the three-year period[RB22].

Impact on Deficit of Debt/Capital Policy

Projected deficit

$

2021
2022
(435,237) $ (2,212,776) $

2023
(2,440,881)

Debt/Capital
$ 11,708,684 $ 13,839,444 $ 14,366,003
Percent requested
7.24%
8.28%
8.31%
If reduced to 6.5% $ 10,505,645 $ 10,864,084 $ 11,231,407
Revised deficit

$

767,802 $

762,584 $

693,715

The line graph shows the impact of imposing a spending range on the capital and debt-service
components of the annual budget. The jagged increasing line shows total capital as has been
requested during this five-year period. The parallel lines increase at a steady rate according to
projected revenues, and show the lower and upper end of the debt policy range set by the Board
(6.2% - 6.8%). As a point of context, the FY20 budget will be at 6.5% of gross annual revenues
or the lowest point on the range, and in FY21 the graph shows the requested projects exceeding
the top of the range. It will be necessary to develop a plan using an objective and rational process
to prioritize projects that meet the needs of all constituencies in a fair and predictable manner in
order to bring these costs in line with the debt policy.

$12,500,000

FY19‐FY23 Cash Capital and Debt Srvc
Comparison

$12,000,000

$11,500,000

$11,000,000

$10,500,000

$10,000,000

$9,500,000

$9,000,000
FY19
Requested

FY20
FY21
Following 6.2% policy

FY22
FY23
Following 6.8% policy

Further details regarding these projections without adjustments for the debt policy are provided in
Exhibit II. We will continue to refine these projections over the next few weeks and provide an
update at Town Meeting. Knowing that the requests for debt exclusions in the upcoming years
are likely to have significant impact on our taxpayers, the Board took the proactive steps this year
to moderate debt service. Work will continue as it does annually to reduce or eliminate deficits
without an override, and to investigate opportunities and methods to lower rates of spending
growth, and/or further grow the Town’s revenues.
The following table is a roll-forward projection of the median tax bill (i.e., the tax bill for a home
valued at $1,051,000) for the period FY19 – FY25:

Median Tax Bill
Levy Prior

FY18
$

FY19
11,283 $

FY20
11,580 $

FY21
11,884 $

Levy growth

$

446 $

452 $

Existing Debt Exclusions

$

1,049 $

HHU & Feasibility

$

‐

Middle School

$

Town Hall Interior

$

Median tax bill

$

12,599 $

12,194 $

FY23
12,513 $

FY24
12,839 $

FY25
13,176

457 $

463 $

469 $

476 $

482

980 $

946 $

827 $

798 $

692 $

669

$

‐

$

‐

$

144 $

139 $

408 $

395

‐

$

‐

$

28 $

87 $

84 $

81 $

78

‐

$

‐

$

$

28 $

155 $

150

13,716 $

14,031 $

14,651 $

14,950

12,778 $

13,012 $

‐

$

13,315 $

FY 22

‐

This Town-Wide Financial Plan is a continual work in progress and we will provide further updates
on these matters at Town Meeting.
We would like to express our sincere appreciation to all of the Town boards and their respective
staffs for their cooperation in working with us to create a plan that will ensure the continued
financial health of our community.
Sincerely yours,

Jack Morgan, Chair
Marjorie R. Freiman, Vice Chair
Ellen F. Gibbs, Secretary
Elizabeth Sullivan Woods
Thomas H. Ulfelder

Exhibits:
I – FY20 Summary Sources & Uses of Funds
Appendices appearing later in this book:
B – FY20 Detail Sources & Uses of Funds
C – Five Year Capital Budget Program

Town-Wide Financial Plan for 2019 Annual Town Meeting
Submitted by the Board of Selectmen

March 1, 2019
Dear Town Meeting Members:
We are pleased to submit this report on the Town-Wide Financial Plan (TWFP). This report
provides summary financial information for the current fiscal year (FY19), the proposed budget
for FY20, and projected financial information for the years FY21-23.
Overview
The Board of Selectmen (the Board), working with other Town officials, is proposing a balanced budget for the fiscal year (FY20, or (the year beginning July 1, 2019). This proposal assumes
modest levels of revenue and spending growth. Overall sSpending growth is in line with prior
year TWFP projections. and mostMost departments’ budgets are within the budget guidelines
issued by the Board last fall although Schools, Police, Selectmen’s office, and Board of Health
among other departments exceeded guidelines. Health insurance spending was significantly
favorable to the projections in last year’s TWFP.
The amount of reserves used to balance the budget ($2.5 million) is in lineconsistent with the
Town’s history of allocating this amount annually. Deployment of free cash at this level will keep
the reserve levels within the reserve policy guidelines, primarily due to local receipts continuing
to exceed projections.
In FY19 the Board implemented a debt policy that established an annual spending limit on cash
capital and “inside the levy” debt projects to a range of 6.2% - 6.8% each year as a percentage
of recurring annual revenues. The intent of this policy was to ensures an affordable and
predictable amount of spending on such items, as well as ensureand that dollars available for
operating budgets are not adversely affected by increased capital spending. That policy has
proven effective, as tThe budgeted requests for FY20 are __$10.2 million______, or at 6.5% of
annual recurring revenues. With capital spending increases at manageable levels, continued
moderation of health insurance inreases and departmental operating budgets forecasted to grow
at [2.5% to 3.0%} per year[MF1], the Town is in a strong position to avoid Proposition 2 ½ overrides.
This is critical as the Town has mapped out the timing and impact of the major capital projects
that will require debt exclusions in the next each of the next four years. The projects in this
timeframe include the replacement of Hunnewell School, the construction of a Town Hall Annex
and then the renovation of the interior of Town Hall, and the MSBA-funded project to replace the
Ernest F. Upham School with a new school either at that location or Hardy School.
Another area that has impacted the Town budget in a favorable way is the Iimplementation of new
health plans and a three-year agreement with our unions that went into effect on July 1, 2018.
That agreement replaced the “Rate Saver Plans” purchased through the West Suburban Health
Group with two “deductible” plans that are more cost- effective for the Town. The change will

moderate cost and cost increases, and continue to provide an excellent choice of health care and
plans for employees. Budget pProjections for FY19 (the current fiscal year) indicate that the Town
will save $1.0 million in health care expenditures and . Tthe health group rates are set at
______for FY20.
[JM2]
Regarding the operating budgets, tThe assumptions regarding operating budgets are[JM3] similar
to those utilized in the last several years. With most union contracts settled through June 30,
2020, a debt capital policy in place, and a decline in school enrollment, there appears to be no
necessity foris no indication of a need for higher guidelines. for operating budgets. The Town
should also be able to This, coupled with affordable growth in capital expenditures, will go a long
way towards avoiding deficits in the upcoming years provided that cash capital costs are
moderated. It must be noted that the teacher’s contract is in the process of being re-negotiated
for the FY20 budget, and the School Committee is in the process of developing a successor
strategic plan that may propose additional costs. The proposed strategic plan costs will be
evaluated in conjunction with other Town priorities in a given year, although we expect Whether
these they can be moderated offset to some degree by declining enrollments or school employee
turnover is unclear. Nevertheless, weThe Boards continues to work with all Town departments
and the Schools to improve long-range financial forecasts and look for saving opportunities that
do not adversely impact services to our residents.
There are several debt-funded projects included in the warrant for Town Meeting that require
requiring appropriation. The most significant of these projects are is the replacement of the Middle
School steam pipes. All of the debt-funded projects proposed in fiscal 2020 are to be paid for
with inside-the-levy borrowing. Because of the Town’s conservative approach to amortizing[SS4]
debt, inside-the-levy debt service costs will remain consistent with those of FY19. The Town
continues to proactively manage its debt by containing costs on construction projects and applying
savings to other projects to reduce future borrowing costs. A list of such debt rescissions or
transfers of debt borrowed but not spent are included in Article 39 of the warrant. This budget also
proposes using some free cash to eliminate some of the borrowing needs.
More critically, we continue to plan for significant capital projects that we anticipate bringing to the
voters for approval in the next 3 - 8 years as debt exclusions. The projects include:
 The renovation, and/or replacement, and/or consolidation of the Hardy, Hunnewell and
Upham elementary schools (also referred to as “HHU”), . Both of these projects are
moving forward under the direction of the School Building Committee (SBC). Both projects
are in the feasibility stage, but under different structures.

o

Hunnewell School
At a Special Town Meeting held last in June 2018, the Town authorized $1.0 million
to conduct a feasibility study for Hunnewell School. The SBC is currently working
That project is well underway to develop a concept for either a completely new
building or new a “reno/add-on” building that incorporates the 1938 wing.
The Committee is also studying swing space options that to would enable the
project to begin first, instead of waiting for the construction of a replacement for[SS5]
the Upham School. Should an workable swing space option be selectedidentified,
the “early” Hunnewell project contemplates a request for $5.0 million in design
funds at a Special Town Meeting in the fall of 2019 for $5.0 million in design funds,
followed by a debt exclusion in FY21 for construction funds of approximately
$5058.0 million.

Hardy/Upham Schools
The Town met all of the requirements to be invited into the State’s Massachusetts
School Building Authority (MSBA) program for the consolidation and replacement
of the Upham and Hardy schools. This is welcomed news in that itThe MSBA
program provides for a reimbursement of about approximately 30% of the
Town’s”eligible” costs[MF6], albeit through a very detailed and time
consuminghighly-structured documentation process.
The Town approved $2.5 million at a Special Town Meeting last fallin the fall of
2018 for a feasibility study, and is currently in Module 2__ of the MSBA’s process
for this project that . The involves the selection of the Owner’s Project Manager
has been selected and the next step is for the Town to work with the MSBA to
select the Designer. Future steps anticipate a debt exclusion of $5558.0 million
in_____ FY21 for both the design and construction costs of this project[MF7]. Our
preliminary projections suggest the peak median tax bill impact of this work could
approach $767 per yearin ____, although costs over ___ years will average ___
for the median tax bill..
 Interior renovation of the historic 1883 Town Hall. The capital plan recognizes $26.0
million[RB8] in FY21-23 for construction of a Town Hall Annex followed by interior
renovations to Town Hall. The recently completed interior space utilization and visioning
study of the building identified a number ofseveral serious deficiencies, including: the
programmatic layout that impairslack of clear wayfinding, insufficient meeting, office, and
storage space and storage, lack of secure storage for vital records, lack of security for
financial transactions, the Town government’s program needs have outgrown office
space, there is insufficient parking, air quality issues, moisture infiltration and handicap
accessibility deficiencies. Moreover, the major building systems (boiler, HVAC, _____)
are at the end of their useful life and need to be replaced.
o

The study recommends that a Town Hall Annex be constructed first to be utilized
as swing space while the interior of Town Hall is under construction, and then as
office space for the land use and Facilities Management Departments when Town
Hall can again be occupied. A FY2019 cash capital project in Article 8 provides
for a feasibility study to locate the Annex at Municipal Way in the location of the
former MLP/DPW building. Should that prove possible, design funds would be
sought in FY21 for the design of both the Annex and Town Hall interior, followed
by a request for construction funds for of the Annex in FY22, and the interior of
Town Hall in FY23.

o

It is important to note that Town Hall does not currently meet the requirements of
federal or statethe disabled persons’ accessibility laws. Working with the project
architect on the exterior phase of the project, we have requested and received
approval from the Massachusetts Architectural Access Board (MAAB) for several
permanent variances from the law, as well as other time variances for interior items
that are required to be addressed. Those time variances are run for three years
from thefollowing substantial completion of the exterior renovations of the building
this fall, with the possibility of a 2-year extension if the Town is making progress
towards resolving these matters. For this reason,To meet this state regulatory
deadline, this the interior project will need to begin within the near future.

 Middle School Building Systems. – the Town undertook completed a number ofseveral
important projects to at the Middle School in 2006 – 2008, but due to budget constraints

deferred a number ofspecific other items as well. The purpose of Article 20 on the warrant
requests ($1,300,200) is to design the replacement of significant portions of the HVAC
secondary distribution system, replacement of classroom and corridor doors and certain
classroom cabinetry, façade repairs including repointing and re-caulking portions of the
brick masonry, replacement of aged kitchen equipment and repaving of the driveway and
parking lots[MF9].renovations to the building in the to address critical structural, mechanical,
and interior work. The recently completed feasibility study developed an estimate for
these projects of $124.85 million[SS10] which is contemplated for a debt exclusion in
FY21.In total. the project includes replacement of significant portions of the HVAC
secondary distribution system, replacement of classroom and corridor doors, certain
classroom cabinetry, façade repairs including repointing and re-caulking portions of the
brick masonry, replacement of aged kitchen equipment and repaving of the driveway and
parking lots. The This[SS11] rough estimate noted above would include the steam pipe
replacement project if a decision was made to include this as part of a debt exclusion,
rather than as currently it is planned as “inside the levy” debt.
The combination of carrying forward the assumptions that were used to achieve a balanced
budget in FY19 and implementing the debt policy means that the possibility that the Town will
need to ask the voters to consider a Proposition 2½ override in the next three years has been
reduced. We believe that these steps, as well as a capital policy that The Board’s approach to
capital requests prioritizes projects and requests in an objective manner, necessary to manage
the annual operating costs of the Town. In doing so, the impact to taxpayers will have beenbe
moderated as much as possible, while still maintaining the high level of services that our
customers residents have come to expect. Debt exclusions will be necessary for the projects
outlined above when they are brought forward. Areas that we must continue to monitor closely
include the School budget and health insurance costs. The School budget is nearly twice the size
of the other departmental budgets combined, and school officials project it may continue to grow
at a higher annual rate than we have included in this projection, despite declining enrollment
expected to continue through FY27. Further analysis of these details are is included in the
Looking Ahead to FY21 – 23 section of this report.
Over the past year the Town has received a number ofseveral applications for affordable housing
developments governed by Massachusetts General Law (M. G.L.) c.40B. In response tThe Town
developed a Housing Production Plan that was approved by the State Commonwealth in
September, 2018. The Town must reach a threshold where 10% of its housing units are deedrestricted as affordable, and as of January, 2019 we are were at 6.77% of this goal, with 294
additional units needed. A major project currently in the proposal stage is the construction of 350
rental units within the Wellesley Office Park on Williams Street. While 25% of the units will meet
affordability restrictions, all units would count towards the 10% threshold because the units will
be rented. The Board intends to bring a proposal to a special Special town Town meeting Meeting
this spring to approve a zoning change to enable this project to move forward. The owner of the
property, John Hancock, has agreed to make infrastructure improvements to support the
development, with the Town sharing in a portion of those costs, which will be paid from a grant
from the State Commonwealth under its M.G.L. c. 40R transit- oriented development program.
A fiscal impact analysis performed for this project indicates that new tax revenue as a result of
this project will be $1.5 million per year, which would mitigate the cost for any additional school
or town personnel who may be needed.

Key Financial Planning Issues

Each year, the Selectmen and their staff update the TWFP with input from the Town’s
departments, Boards and Committees. As part of this process, the Selectmen are particularly
mindful of the need to:






Pay the full cost of the Town’s current operations;
Proactively address emerging issues;
Protect the Town against material risks;
Preserve the Town’s assets; and
Plan for the long-term.

As in prior years, the key issues impacting the Town’s financial planning include:




Growth in personnel costs;
Employee benefit costs; and
Facilities and other capital needs.

A short discussion of each of these items follows.
Growth in personnel costs
The largest recurring item in the year-over-year growth of the Town budget is the cost of wage
increases (“Cost of Living Adjustments” or COLA) for existing employees. The majority. A majority
of Town employees are unionized, and their annual wage increases are a subject of collective
bargaining. This year, all of the union contracts are settled with the exception of the teacher’s
contract which expires on June 30, 2019. There are eleven unions representing 1,129
employees, the largest of which is the teacher’s Teacher’s associationAssociation.
In addition to the general wage increasesCOLA noted above, the union contracts also provide for
an additional annual “step” increases for teachers and other employees who have not yet reached
the top step, and “lane” increases for teachers as they attain additional academic degrees.
The[MF12][JM13] Teachers’ contract provides for 16 steps and the value of each step increase is
approximately 4.2%. The DPW Production, Police Patrolmen and Firefighters contracts provide
for 4-6 steps, and an average step increase of 5.3-5.6%. Thus, it is not unusual for employees
who have not reached the top step to generally receive total annual wage increases in the range
of 7-8% as step increases are added to the COLA.
Each year the cost of step increases is partially offset by savings resulting from the retirement or
departure of employees who are replaced by new employees at a lower step level. Thus, in
departments with steps, the changing composition of the work force affects the budget over time.
However, iIn the case of the School Department, the average experience level of teachers has
increased incrementally over the past ten years. Currently, approximately 50% of the teachers
are at the top step, and the others are still moving on steps. These factors, aAlong with increases
in special education costs, have contributed to the greater growth of the School budget has grown
at a faster rate thanin comparison to other departments’ budgets. ConverselyBy comparison, in
the Fire Department, five employees have retired in recent years, and we expect more to follow
in FY20. Due to fewer steps, these retirements have created an opportunity to realign costs, as
new employees begin at a lower step and there is a shorter path to the top step.

Employee benefit costs

Employee benefit costs will total nearly $31.5 1million in FY20 (17.818.2% of the Town’s total
budget[RB14]) and during the past 10 years this has been the fastest growing component of the
overall Town budget. The principal components of this cost are:




Health insurance premium costs for active and retired employees - $20.017.2 million
Pension plan contributions - $7.5 million
Other Post-Employment Benefits (OPEB) funding - $3.423 million

The Town procures health insurance for active employees and retirees through the West
Suburban Health Group (WSHG), a consortium of 8 towns and 2 educational entities. Health
insurance is a mandatory subject of collective bargaining, so the Town cannot unilaterally make
plan design changes. The Town has successfully bargained with its employee groups and
implemented a number of plan changes in recent years, which have helped control rising costs.
The Municipal Health Insurance Reform legislation passed by the State in 2011 established a
process by which municipalities could transition active employees and retirees to the Group
Insurance Commission (GIC), without the need for traditional collective bargaining. By
transitioning to the GIC, municipalities can take advantage of that entity’s market leverage, greater
flexibility (the GIC can make plan design changes without the burden of collective bargaining) and
lower premium rates.
In 2015, the Selectmen negotiated an agreement with all the Town’s unions, under the terms of
which the Town’s percentage contribution toward the most cost- effective plan was increased to
80% and the Town’s contribution toward the more expensive plans was reduced to 71%. In
addition, the Town introduced an “opt-out” option for employees, whereby an employee would
receive a cash payment in exchange for withdrawing from the Town’s health insurance plans. In
exchange for these plan changes, the Town agreed not to transition to the GIC for the 3-year term
through June 30, 2018. As a result of the 2015 agreement, the Town initially recognized $2 million
of health insurance budget savings in the FY16 budget.
The most recent A three year successor contract for another three-year period began on July 1,
2018, in which the Town introduced two different deductible plans for employees, both of which
are less expensive than the previous offerings. The unions have further agreed to shift all
employees to paying a greater percentage of their premium costs in the second and third years
of the agreement. In return, the Town has offered various incentives to employees to lower their
costs. In the first year of the plan 25% of eligible employees, a far greater percentage than was
anticipated, chose the high deductible plan, and the estimated resulting in savings for FY19 are
of approximately $1.0 million. This savings was achieved in part because almost 25% of
employees chose the lower cost high deductible plan, a far greater percentage than was
anticipated. We believe that the combination of employee turnover in this three-year period and
education about the benefits of the high deductible plan will result in cost containment in FY21
and FY22. The Board will continue to monitor health insurance cost trends and work with the
other members of the WSHG to control health insurance costs, while meeting our obligations to
our employees and retirees.
Municipal employees in Massachusetts are not eligible for Social Security as a benefit of their
employment with a municipality. The Town maintains a defined- benefit pension plan for retired
employees other than teachers in lieu of a retirement allowance under Social Security, (teachers
participate in a similar plan operated by the State). and Tthe benefits provided by the plan are
identical to those offered by other cities and towns in Massachusetts. Municipal employees in
Massachusetts are not eligible for Social Security as a benefit of their employment with a

municipality. Thus, the pension benefit is provided in lieu of a retirement allowance under Social
Security. Teachers participate in a similar plan operated by the Commonwealth. Unlike a definedbenefit pension plan in the private sector, however, municipal employees contribute toward the
cost of their pension. Any municipal employee hired after 1996 is required to contribute 9% of
annual pay plus 2% of pay over $30,000. Employee contributions to the Town of Wellesley’s
pension plan during calendar 20178 totaled $3.7[RB15] million. These contributions are iIn addition,
to the Town’s makes an annual contribution, which is expected to be $7.5 million in FY20. The
Enterprise funds (Water, Sewer and Electric) also contribute the employer portion for their
employees. Approximately 66% of the contribution by the Town this year will be allocated to
accrued liabilities from prior years.
The Town is also obligated to subsidize a portion of the health insurance premiums for all retirees
(Other Post-Employment Benefits or OPEB). Eligible retirees are required to enroll in Medicare
and the Town pays 50% of the cost of a Medicare supplement plan and 50% of the Medicare Part
B premium. This obligation is the basis for the Town’s Other Post-Employment Benefits (OPEB)
liability.
The following table summarizes the Town’s unfunded liabilities related to pension and OPEB,
based on employee service to-date[RB16]:

Valuation Date

Pension

OPEB

1/1/2017

6/30/2016

Accrued Liability
Actuarial Value of Assets
Unfunded Liability

$ 224,137,166 $ 120,156,976
169,089,812
44,229,773
$ 55,047,354 $ 75,927,203

MV of Assets at 12/31/17

$ 192,136,792 $

61,715,694

The actuarial funding schedule for the pension plan, which is intended to fully fund the plan by
2030, calls for a $.4 million increase in pension funding in FY20 (exclusive of enterprise funds).
The latest actuarial valuation of the pension plan performed as of January 1, 2017, reflected
resulted in a lowering of the an investment return assumption from 6.75% to ofa more
conservative realistic experience rate of 6.625%, which is more conservative than the 6.75%
assumption used in the previous valuation. The Town’s unfunded pension liability continues to
decline, consistent with the funding schedule. The next actuarial valuation of the pension plan
will occur in __________be dated 1/01/2019 and will be available in the Spring.
The latest actuarial valuation of the OPEB liability was performed as of July 1June 30, 2016, and
the June 30, 2018 valuation will be completed within the month. . The interest rate was adjusted
to 6.75% and certain mortality assumptions were updated. The new actuarial funding schedule
for the OPEB liability, which is intended to fully fund this liability by 2037, requires the Town to
contribute a flat $3.42 3million each year, in addition to the increasing premium subsidies for
current retirees (“pay-as-you-go costs”) (i.e., the premium subsidies for current retirees). The
$3.42 43 million contribution is funded by inside-the-levy funds. A historical table outlining the
funding over the past three years and FY20 may be seen in the following table:

Inside the levy
Exclusion

OPEB Funding
FY17
FY18
FY19
FY20
$ 2,400,000 $ 3,432,000 $ 3,432,000 $ 3,432,000
600,000
‐
‐
‐
$ 3,000,000 $ 3,432,000 $ 3,432,000 $ 3,432,000

While this funding transition when implemented added pressure on the Town budget, now that it
is in place and level, it does not create an impediment to balancing the annual budget.
Unlike many other communities, Wellesley is fully funding the ARC (Annual Required
Contribution), as defined in the Government Accounting Standards Board pronouncements
related to OPEB. As a result, the Town is allowed tocan discount the unfunded OPEB liability
using an assumed market rate of return, whereas communities that are not funding the ARC are
required to use a risk-free rate of return. As nNew accounting rules applicable to municipalities
take took effect at the beginning of FY18, which will required municipalities to report pension and
OPEB liabilities on their balance sheets. , Wellesley’s proactive funding approach will favorably
distinguishes our community, as the Town is further along in meeting its obligations than many
other towns, whose balance sheets now show much larger unfunded liabilities.

Facilities and other capital needs
At the this upcoming 2019 Annual Town Meeting, appropriations will be requested for the following
capital projects:









Town Hall Exterior Additional Funding - $500,000 $575,842 (Article 17)
Library Interior Renovation – $270,000 (Article 18)
Middle School Steam Pipes Replacement (construction) - $4,200,000 (Article 19)
Middle School Building Systems (Design) - $1,300,200 (Article 20)
Softball Field Construction - $1 million (Article 21)
Sprague Turf Field Replacement - $1.0 million (Article 22)
Walnut Street Design – $150,000 (Article 23)
Fire Engine Replacement - $735,000 (Article 24)

The cost amounts shown for the above projects are detailed estimates. Bids for the construction
projects are currently being solicited and the final appropriation amounts requests will be
presented at Town Meeting.
The Softball Field, Sprague Turf Field Replacement and Walnut Street design will be managed
by DPW; the Town Hall Exterior Additional Funding, Middle School Steam Pipes construction and
Middle School Building System design will be addressed together by PBC and FMD; and FMD
will manage the Middle School Feasibility project. The Library Materials Handler would will be
managed by the Board of Library Trustees and FMD[JM17]. All of these other projects will be
funded with inside-the-levy borrowing or transfers from existing sources of funds.
The situation with respect to other facilities needs is summarized as follows:

Renovation/replacement of Hardy, Hunnewell and Upham elementary schools – The Town was
successful this year with its Statement of Interest (SOI) application to the Massachusetts School

Building Authority (MSBA). The MSBA selected the Upham School that was prioritized by the
Town with the understanding that the feasibility phase of the project would also consider the
Hardy School site, thus no determination about the site can be made at this time. The Town will
need to continue on its own with regard to the Hunnewell School site which was not chosen by
the MSBA. The Selectmen and School Committee agree that a special town meeting should be
called this spring to seek approval for funding to begin both of these projects, albeit under
different circumstances. For purposes of the TWFP, we are projecting the total cost of this work
to be $3.5 million in FY19 for both a feasibility/schematic design study for the MSBA project
and feasibility study only for Hunnewell School. Following that construction for two schools is
estimated to cost $116 million, to be incurred during the period FY20-24 for construction.
Middle School Building Systems ($15.5 million) - A 2014 study of the Middle School identified
the need to address several projects at the school that had been eliminated from the 2006-2008
project. We are modeling several projects to address most of those and two other more recent
areas of concern. In total the project includes replacement of significant portions of the HVAC
secondary distribution system, replacement of classroom and corridor doors, certain classroom
cabinetry, façade repairs including repointing and re-caulking portions of the brick masonry,
replacement of aged kitchen equipment and repaving of the driveway and parking lots. The
rough estimate noted above would include the steam pipe replacement project if a decision was
made to include this as part of a debt exclusion, as currently it is planned as “inside the levy”
debt.


Town Hall Renovations ($26.0 million) – The capital plan includes a project in FY19 to
construct the renovations to the exterior of Town Hall (including some associated
Massachusetts Architectural Access Board (MAAB) disabled patrons’ accessibility
improvements) of $6.6 million. Following that, a design of interior renovations would be
proposed at an anticipated cost of $2.0 million for FY20. The feasibility study that begins
this month will form the basis for the interior renovations design and is included within
FMD’s FY18 cash capital budget. Within a 3 – 5-year period the Town will be required to
bring the building fully into compliance with the federal ADA law. This time period is as a
result of our successful request to the MAAB for a time variance to enable the Town to
plan the renovations and financing of the project. The renovation is also intended to
address workspace shortages and the efficiency of the space for each office in the
building.

Further details regarding these and other capital projects are detailed in the Five-Year Capital
Budget Program attached as Exhibit C.
Implementation of the Unified Plan

At the time this report was finalized Following nearly three years of work, it is anticipated that the
Board will adopt the Unified Plan (UP) ahs yet to be adopted and the Planning Board will adopt
appropriate sections of the UP as its new Comprehensive Plan. The process to invite comments
and finalize the document has taken a number of months. Both the Board of Selectmen and
Planning Board expect to adopt the Plan prior to Town Meeting. Up until this time, the formation
of the Five-year Capital Budget Program has been more informal. The Finance Director,

Executive and Assistant Executive Director and Selectmen Board will review and analyze the
input from the Department Heads and UP Steering Committee and finalize the process anddata
and recommendations from the UP and consult with Department Heads to identify capital and
non-capital priorities to incorporate into criteria that will be used for building the Town budget
beginning in FY21.
FY20 Budget
The proposed FY20 budget request is summarized in the following table (more complete versions
of the FY1920 Sources & Uses are presented in Exhibit I and Appendix B, which appear later in
this book[RB18]):
FY19
Budget

FY20
Request

$
Inc/(Dec)

%
Inc/(Dec)

Sources of Funds
Taxes
State Aid
Local Revenue
Free Cash to balance
Other free cash items
Other Sources
CPA Funds
CPA to offset debt
Exempt Debt

$ 128,943,120 $
10,347,974
11,031,434
2,646,079
1,509,753
918,000
550,244
12,107,180

133,966,698 $
10,682,235
11,595,307
2,500,000
1,985,670
1,204,669
887,500
552,044
10,888,408

5,023,578
334,261
563,873
(146,079)
1,985,670
(305,084)
(30,500)
1,800
(1,218,772)

3.9%
3.2%
5.1%
-5.5%
0.0%
-20.2%
-3.3%
0.3%
-10.1%

Total Sources

$ 168,053,784 $

174,262,531 $

6,208,747

3.7%

Uses of Funds
School
Other Town Departments
Employee Benefits
Cash Capital
Debt Service (inside Levy)
Other Uses
Exempt Debt

$ 74,428,918 $
37,700,743
30,049,712
5,305,108
4,002,083
4,015,131
12,552,089

76,938,818 $
38,834,935
31,072,999
5,913,417
4,300,000
5,761,910
11,440,452

2,509,900
1,134,192
1,023,287
608,309
297,917
1,746,779
(1,111,637)

3.4%
3.0%
3.4%
11.5%
7.4%
43.5%
-8.9%

Total Uses

$ 168,053,784 $

174,262,531 $

6,208,747

3.7%

Surplus/(Deficit)

$

(0) $

-

Sources of Funds: The 3.9% increase in Taxes reflects the allowed growth in the levy limit
(2.5%) and $1.8 million of new growth. At this point State Aid is projected at a 3.2% increase
utilizing according to the Governor Baker’s proposed budget, proposed by Governor Baker that
which providesincludes an increase of unrestricted governmental aid of 2.7%, and a Chapter 70
increase of 3.2%, and we are sufficiently confident inh that number. . Generally, as Wellesley’s
annual Annual town Town meeting Meeting is completed prior to the State Commonwealth’s
budget process, we have not fully budgeted the revenue assumed early in the State
Commonwealth process. In future years, the increases remain modest to assume slow but steady
growth in the State’s Commonwealth’s fiscal situation. We have projected level State aid for

future years. The 5.1% increase in Local Revenue is a reflection ofreflects growth in interest
earnings of $300,000 or 66.6%.

FY20 USES OF FUNDS
Debt (inside Levy)
3%

Other Uses
3%

Cash Capital
3%

Exclusions &
Exemptions
7%
School
44%

Employee
Benefits
18%

Other Town
Departments
22%

Uses of Funds: The 3. 47% increase in the School budget reflects the cost of contractual step,
lane[MF19] and cost-of-living increases, special education costs, and initiatives identified in their
strategic plan. The 2.83.0% increase in Other Town Departments is consistent with the wage
increase levels recommended by the Human Resources Board and various adjustments in other
expenses for all departments. The slight reduction in debt and cash capital is largely attributable
to the debt policy and on-going efforts to smooth out expenditures in this area and ensure that
capital expenditures remain affordable over time. Although debt and cash capital are up 9.74%,
costs remain within the debt policy adopted by the Board and are affordable, while continuing to
address critical town-wide needs.
The Town is also anticipating appropriation requests to fund the following items using Free Cash
that are non-recurring in nature:
Supplemental FY19 appropriations:
 $300,000 for current year snow and ice removal costs


Because of the favorable health insurance experience for FY19, the Board also anticipates using
free cash to both set aside funds towards SPED stabilization and other future expenses and
reduce borrowing needs for several capital projects.

Free cash funding for FY20 projects:




$841,400 for Middle Schools Systems design
$220,598 for additional Town Hall Envelope Construction
$150,000 for Walnut Street Design
Reserves

Mindful of the need to maintain sufficient financial reserves to support the Town’s favorable Aaa
bond rating, we continue to carefully monitor the level of revenues and expenses versus budget,
and the resulting impact on reserve levels.
Of particular concernReserves include funds in is the balance in the Town’s General Purpose\
Stabilization Fund (a separate reserve fund) and the balance of Free Cash[MF20]. Under
Massachusetts Department of Revenue (DOR) rules, these the Free cash balance and and the
General Purpose Stabilization Fund are the reserve balancesreserves specifically available for
appropriation by Town Meeting for any lawful purpose. Appropriations from the Stabilization Fund
require a two-thirds vote by Town Meeting, whereas appropriations from Free Cash require a
majority vote. The balance of the General Purpose Stabilization Fund as of June 30, 2018, was
$3.3 million and we do not anticipate any requests for appropriations from this fund.
The Municipal Modernization Act of 2015 created an additional stabilization fund opportunity for
special education funding and the Town created a SPED stabilization fund at _ATM
20167?_____. Revenues from Medicaid receipts in the amount of _________ related to special
education were deposited into the fund at that time. with the plan to continue to build the fund in
this manner. The Town is taking an important step to maintain reserves in the area of special
education funding. Article 11 on the this year’s warrant will again appropriate $160,000 in
revenues from Medicaid receipts. , and for the first time add an additional $500,000. In order to
reduce the variability and uncertainty of Special Education costs, in light of the current strong
reserve position of the Town, an additional $500,000 will be proposed to be added to the fund.
These deposits will ensure that a more appropriate level of reserves are available should either
the State be unable to meet its circuit breaker obligations, or the Schools experience
unanticipated out- of- district placements or other extraordinary expenses. The SPED (and other
special purpose) Stabilization fund(s) is an additional reserve for external financial statement
purposes.
The fiscal 2020 budget continues the past practice of contributing free cash to the injured on duty
stabilization fund ($48,672), and the RDF baler fund ($50,000).
Free Cash is “generated” by revenues in excess of budget, budget “turn-back” (amounts budgeted
but not spent), and other timing differences. The Town’s ability to generate Free Cash has
enabled the rebuilding of the Town’s financial reserves, and funded a number ofseveral operating
and capital investments, as reflected in the “Uses” quantifiedcategory above. The potential for
generating additional Free Cash in FY189 is an important factors heavily in our evaluation of the
proposed use of these reserves to help balance the FY1920 budget.
The level of Free Cash, as certified by the DOR, was $14.6 million as of July 1, 2018.
The following chart summarizes the changes in Free Cash for the years FY14-18:

Free Cash
Beginning of year
Uses
Net Free Cash generated
End of year

FY14
FY15
FY16
FY17
FY18
$10,950,782 $10,336,925 $ 8,831,500 $11,858,182 $12,109,416
(3,987,715) (4,867,591) (3,601,830) (4,895,826) (4,093,089)
3,373,858
3,362,166
6,628,512
5,147,060
6,598,958
$10,336,925 $ 8,831,500 $11,858,182 $12,109,416 $14,615,285

Free Cash is “generated” by revenues in excess of budget, budget “turn-back” (amounts budgeted
but not spent), and other timing differences. The Town’s ability to generate Free Cash has
enabled the rebuilding of the Town’s financial reserves, and funded a number of operating and
capital investments, as reflected in the “Uses” quantified above. The potential for generating
additional Free Cash in FY18 is an important factor in our evaluation of the proposed use of these
reserves to help balance the FY19 budget.
The following chart summarizes an initial projection of the Town’s reserve balances at June 30,
2019:

Reserves Projection
Amount

Reserves as of 6/30/2018
Free Cash Estimate
General Purpose Stabilization fund
Other Stabilization Funds

$ 14,615,285
3,289,225
1,350,142
$ 19,254,652

Sources and (Uses) of Reserves in FY18
‐ Snow & ice removal ‐ estimated
MS Systems Feasibility
Additional Town Hall exterior construction
Walnut street design

(300,000)
(841,400)
(220,598)
(150,000)

Add to SPED stabilization
Add to SPED stabilization ‐ Medicaid
Add to IOD stabilization
Add to Baler Stabilization
Additions to various Stabilization ( no

(500,000)
(160,000)
(48,672)
(50,000)
758,672

Balance FY20 budget (Article 8)
Net operating change ‐ estimated

Estimated Reserves as of 6/30/19
FY20 Revenue

% of Revenue

(2,500,000)
1,500,000
$ 16,742,654
$ 156,244,240
10.72%

(Note: Amounts appropriated from Free Cash serve to reduce the Free Cash balance during the
year of appropriation versuss. the year of the related expenditure.)

The Town’s Financial Reserves Policy calls for the sum of the balances in the Stabilization Funds
and Free Cash and _________to be maintained in the range of 8-12% of budgeted operating
revenues. Reserves in excess of 8% but less than 12% may be used to stabilize tax rates, meet
anticipated capital needs, and to avoid or defer an override.
Based on the above projection, Wellesley’s reserves at June 30, 2019, would remain
slightlyincrease to 10.72% above 9%. The estimated FY19 reserve growth is largely attributable
to the Town’s conservative budgeting. And favorable health insurance results. It is also important
to note that the Town’s financial position is reinforced by the Town’s proactive approach to funding
the pension and OPEB liabilities.

Looking Ahead to FY21-23
For purposes of projecting the Town’s Sources and Uses of funds for the years FY21-23, we have
used a range of assumptions in order to aid in the decision- making process about whether or not
the Town needs to plan for an override. The placeholders established for the FY19 FY21 budget
are as follows:
Revenues
 Levy growth
 State aid & local revenue
 Use of Free Cash

2.5% plus $1.8 million of new growth
2%
$2.5 million/year

Expenses
 School budget
 Other Town departments.
 Pension
 Health insurance
 Other employee benefits

[2.5 % -3.0%]
[2.5% 3.0[MF21]%]
Per approved funding schedule
7%
2.5%

There are two differences in the assumptions for these years from the Proposed FY 20 budget:



Local receipts increased 3.9% from FY18 to FY19, but will be increasing 2% thereafter
New growth is $1,800,000 in FY20 and flat [MF22]thereafter

It is important to note that tThese expenditure assumptions do not take into accountinclude
changing or new priorities, or and initiatives that may result identified in from the Unified Plan.
Furthermore, given the relative size of the School budget, the assumption regarding the growth
in School spending has the greatest impact. The schools have indicated to us that their ability to
provide the level of services expected within this guideline may be challenged due to special
education costs[MF23], negotiating a successor union contracts, and the desire to implement
aspects of their strategic plan. It is unclear Future whether employee turnover and anticipated
enrollment decline in the elementary grades will may moderate this concern. Evaluating the
changes in cost related and unrelated to special education may provide a method of analyzing
true increases in service delivery.

FY19
Budget

FY20
Request

Sources of Funds
Taxes
$ 128,943,120 $ 133,966,698 $
State Aid
10,347,974
10,682,235
Local Revenue
11,031,434
11,595,307
Free Cash to balance
2,646,079
2,500,000
FY18 Free Cash items
1,985,670
Other Sources
2,427,753
2,092,169
CPA for North 40
550,244
552,044
Exclusions & Exemptions
12,107,180
10,888,408
Total Sources

$ 168,053,784 $ 174,262,531 $

Uses of Funds
School
$ 74,428,918 $ 76,938,818 $
Other Town Departments
37,700,743
38,834,935
Employee Benefits
30,049,712
31,072,999
Cash Capital
5,305,108
5,913,417
Debt (inside Levy)
4,002,083
4,300,000
Other Uses
4,015,131
5,761,910
Exclusions & Exemptions
12,552,089
11,440,452
Total Uses

$ 168,053,784 $ 174,262,531 $

Surplus/(Deficit-Override)

$

(0) $

-

$
Inc/(Dec)

%
Inc/(Dec)

FY21
Projection

FY22
Projection

FY23
Projection

5,023,578
334,261
563,873
(146,079)
1,985,670
(335,584)
1,800
(1,218,772)

3.9%
3.2%
5.1%
-5.5%
n/a
-13.8%
0.3%
-10.1%

$ 139,115,865 $ 144,393,762 $ 149,803,606
10,682,235
10,682,235
10,682,235
11,827,213
12,063,757
12,305,033
2,500,000
2,500,000
2,500,000
3,211,009
3,216,009
3,221,009
553,244
550,244
552,044
12,117,045
12,597,008
13,813,935

6,208,747

3.7%

$ 180,006,612 $ 186,003,015 $ 192,877,862

2,509,900
1,134,192
1,023,287
608,309
297,917
1,746,779
(1,111,637)

3.4%
3.0%
3.4%
11.5%
7.4%
43.5%
-8.9%

6,208,747

3.7%

$ 79,246,983 $
39,999,983
32,677,577
6,646,684
5,062,000
4,138,333
12,670,289

81,624,392 $
41,199,983
34,217,755
7,577,444
6,262,000
4,186,966
13,147,252

84,073,124
42,435,982
35,840,840
7,445,003
6,921,000
4,236,815
14,365,979

$ 180,441,849 $ 188,215,791 $ 195,318,743
$

(435,237) $

(2,212,776) $

(2,440,881)

Based on these assumptions and no overrides, projected deficits are in the range of $690435,000
to $1.92.4 million over the years’ FY21-23. Adherence to the debt policy will contribute
significantly to reducing these deficits; conversely, allowing any growth in operating guidelines
would have a detrimental impact. We anticipate debtDebt exclusions to be placed on the ballot
over the next few years will have the effect of increasing increase taxes to fund the construction
of the HHU schools, Middle School repairs and the interior renovation of Town Hall. A chart
showing the timing of these projects and others on the horizon is as follows:

Proposed Major Project Financing Schedule ‐ as of December 2018
( Excludes PAWS, which is after 2023)

Fiscal 2020
Estimated Spring
Fall
Cost
2019
2019

Project
Middle School Steam Pipes Construction

$4.2M

Inside

Middle School Bldg Systems Design
Middle School
Construction
Paving

$1.3M
$12.8M
$1.7M

TRF/FC

"Early" Hunnewell School

Design
Swing Space
Construction

$5.0M
?????
$50.0M

Design
Construction

$5.0M
$50.0M

Fiscal 2021
Spring
Fall
2020
2020

Fiscal 2022
Spring
Fall
2021
2021

Fiscal 2023
Spring
Fall
2022
2022

2024
Spring
2023

DE
Inside
Inside
DE

OR
"Late" Hunnewell School

MSBA Project

Design/Construction $55.0M

Town Hall Annex

Feasibility
Design
Construction

$110K
$1.5M
$6.5M

Design
Construction

$2.0M
$17.0M

Design
Construction

$270K
$3.2M

Design
Construction

$300K
$2.7M

Town Hall Interior

Library Renovation*

DPW Renovation

TOTALS

Inside
DE
DE
Cash Cap
Inside
Inside
Inside
DE
Inside
Inside
Inside
Inside

$6.110M $5.0M $16.3M $4.9M $116.5M $5.0M $17.3M

0

$52.7M

DE = Debt Exclusion
Inside ‐ Inside The Levy
* ‐ Confirm the amount of fundraising

As mentioned in the preceding paragraph, adherence to the debt policy will contribute significantly
to a reduction of deficits. For informational purposes only, we have modeled the impact on debt
and deficits utilizing the middle of the debt policy range at 6.5% of operating revenues. This chart
shows that the deficits are significantly reduced over the three-year period[RB24].

Impact on Deficit of Debt/Capital Policy

Projected deficit

$

2021
2022
(435,237) $ (2,212,776) $

2023
(2,440,881)

Debt/Capital
$ 11,708,684 $ 13,839,444 $ 14,366,003
Percent requested
7.24%
8.28%
8.31%
If reduced to 6.5% $ 10,505,645 $ 10,864,084 $ 11,231,407
Revised deficit

$

767,802 $

762,584 $

693,715

The line graph shows the impact of imposing a spending range on the capital and debt-service
components of the annual budget. The jagged increasing line shows total capital as has been
requested during this five-year period. The parallel lines increase at a steady rate according to
projected as revenues have been projected, and show the lower and upper end of the debt policy
range set by the Board this year (6.2% - 6.8%). As a point of context, the FY19 FY20 budget will
be at 6.25% of gross annual revenues or the lowest point on the range, and in FY21 the graph
shows the requested projects exceeding the top of the range. It is will be necessary to develop a
expected that the Capital Policy will result in an objective and rational process to prioritize projects
within this financial range, so that a plan can be developed using an objective and rational process
to prioritize projects that meets the needs of all constituencies in a fair and predictable manner in
order to bring these costs in line with the debt policy.

$12,500,000

FY19‐FY23 Cash Capital and Debt Srvc
Comparison

$12,000,000

$11,500,000

$11,000,000

$10,500,000

$10,000,000

$9,500,000

$9,000,000
FY19
Requested

FY20
FY21
Following 6.2% policy

FY22
FY23
Following 6.8% policy

Further details regarding these projections without adjustments for the debt policy are provided in
Exhibit II. We will continue to refine these projections over the next few weeks and provide an
update at Town Meeting. Addressing the forecasted deficits in a responsible manner while
balancing the service delivery expectations of our customers and taxpayer’s willingness to pay
underscored the need for the debt policy and more rigorous and objective criteria with which to
evaluate future capital projects. Knowing that the requests for debt exclusions in the upcoming
years are likely to have significant impact on our taxpayers, the Board took the proactive steps
this year to moderate that growth with the debt policyservice. Certainly, wWork will continue as it
does annually to reduce or eliminate these deficits without an override, and continue to investigate
means opportunities and methods to lower rates of spending growth, and/or further growth the
Town’s in revenues.
The following table is a roll-forward projection of the median tax bill (i.e., the tax bill for a home
valued at $1,051,000) for the period FY19 – FY265:

Median Tax Bill
Levy Prior

FY18
$

FY19
11,283 $

FY20
11,580 $

FY21
11,884 $

Levy growth

$

446 $

452 $

Existing Debt Exclusions

$

1,049 $

HHU & Feasibility

$

‐

Middle School

$

Town Hall Interior

$

Median tax bill

$

12,599 $

12,194 $

FY23
12,513 $

FY24
12,839 $

FY25
13,176

457 $

463 $

469 $

476 $

482

980 $

946 $

827 $

798 $

692 $

669

$

‐

$

‐

$

144 $

139 $

408 $

395

‐

$

‐

$

28 $

87 $

84 $

81 $

78

‐

$

‐

$

$

28 $

155 $

150

13,716 $

14,031 $

14,651 $

14,950

12,778 $

13,012 $

‐

$

13,315 $

FY 22

‐

This Town-Wide Financial Plan is a continual work- in -progress and we will provide further
updates on these matters at Town Meeting.
We would like to express our sincere appreciation to all of the Town boards and their respective
staffs for their cooperation in working with us to create a plan that will ensure the continued
financial health of our community.
Sincerely yours,

Jack Morgan, Chair
Marjorie R. Freiman, Vice Chair
Ellen F. Gibbs, Secretary
Elizabeth Sullivan Woods
Thomas H. Ulfelder

Exhibits:
I – FY20 Summary Sources & Uses of Funds
Appendices appearing later in this book:
B – FY20 Detail Sources & Uses of Funds
C – Five Year Capital Budget Program

11. Executive Director’s Report
a. Approval of Minutes – included in your packet are the minutes of the February 4th and
11th minutes for approval.

MOVE that the Board approve the minutes of the February 4 and 11, 2019
meetings.
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40
41
42
43
44
45
46
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48
49
50

Approved:
Board of Selectmen Meeting: February 4, 2019
Present: Gibbs, Freiman, Sullivan Woods, Ulfelder, Morgan
Also Present: Robinson
Warrants approved:

2019-030 $3,380,182.01

Minutes approved:
Meeting Documents:
1. Agenda
2. BOS Calendar
3. Executive Director’s Report
4. Motions
5. Correspondence from Historical Commission re: appointments
6. Email Correspondence to Grant Brown re: Historical Commission
7. Historical Commission Appointment list
8. Contributory Retirement Board PowerPoint presentation
9. Delanson Circle Project Narrative
10. Delanson Circle Project Update Presentation
11. 148 Weston Road Project Narrative
12. 148 Weston Road Project Update Presentation
13. MSBA “Attachment A”
14. Council on Aging – Gifts report
15. SPED Stabilization Fund Request
16. Babson College Request for One-Day License; change to original request
17. DPW request for additional now-ice funds
18. Correspondence re: 3 Burke Lane
19. Thank you note from Phil Juliani
20. Correspondence re: FUTURE Act
21. Correspondence from Comcast re: Form 500
22. Correspondence from Verizon re: Form 500
1.

Call to Order and Announcements

Mr. Morgan, Chair, called the meeting to order at 7:00 pm.
Mr. Morgan announced the meeting was being telecast live on Comcast channel 8 and Verizon channel 40
and streamed live by Wellesley Media and is recorded for subsequent viewing on the cable channels or at
wellesleymedia.org.
2.
Public Comment
None.
3.

Historical Commission Appointments

Ms. Robinson reviewed the letter from the Chairman of the Historical Commission asking the Board to
appoint Mr. Greco, to replace an alternate member that had resigned.
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Upon a motion by Ms. Gibbs and seconded by Ms. Freiman, the Board voted (5-0) to appoint Michael
Greco to the position of alternate member of the Historical Commission with a term expiring June
30, 2019.
4.

Overview of Pension Fund Strategy – David Kornwitz

Mr. Kornwitz, Retirement Board Chair, and Ms. Strother, Town Finance Director, joined the Board.
Mr. Kornwitz reviewed his presentation. He stated that based on a 2012 Pioneer Institute Study, pension
boards across the state had been tasked with using more rigorous return assumptions and accelerate the rate
they pay down unfunded liabilities. He stated that eventually the retirement board would like to move to a
more conservative portfolio in the future. He discussed how his board sets the investment rate assumptions.
He reviewed the rate of return over the past three years and the expectations over the next several years. He
provided an overview of the funding schedules adopted by the Town and towns across the state. The Board
discussed the presentation and the Town’s pension fund and its valuations.
5.

Authorize Submission of OPM Selection Form to MSBA

Mr. Ulfelder reviewed the process of completing the Attachment A form and the necessary step of having
the Board Chairman sign the form for submission to the MSBA. He noted that the MSBA’s process is
straightforward and easy to document.
Upon a motion by Ms. Gibbs and seconded by Ms. Freiman, the Board voted (5-0) to authorize the
Chair to execute the MSBA Attachment “A” form for the purpose of recommending that the State
approve the hiring of Compass Project Management as its Owners Project Manager for the HardyUpham School project.
6.

Discuss SPED Stabilization

Mr. Morgan provided a brief background regarding the fund with respect to fluctuations of monies received
from the state and the establishment of the Town’s SPED stabilization fund. He reviewed the current state
balance in the SPED account and anticipated funding from the state for the year. He stated that based on
meetings with the School Committee the Boards would suggest to Advisory that the Town appropriate and
additional $500,000 into the SPED Stabilization Fund from free cash.
The Board discussed the fund and the request for additional appropriation of funding.
7.

Discuss Delanson Circle & 148 Weston Road Project Proposals

Mr. Sheen and Mr. Brown, developers for the project joined the Board. Mr. Sheen proved an overview of
the Delanson Circle project updates since last meeting with the Board. He stated that his team had
discussions with abutters and other groups and their concerns had been taken into consideration. He
reviewed the purchase of two additional parcels of land located on Hollis Street to be incorporated into the
Delanson Circle Development. He stated the units currently on the site would be maintained and sold as
four affordable units; the project had been revised to a total of 35-units of condominiums. He further
reviewed the updates to the plan for Delanson Circle. Mr. Brown provided additional details to the revised
projects. He stated that the density shift remains the largest revisions from the original 40B proposal. He
further reviewed changes to the parking structure, set back, size of units, and overall design. The Board
commented on the updated design.
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Mr. Zehner, Town Planning Director, and Mr. Harrington, Town Counsel, joined the Board. Mr. Harrington
stated he was in the process of reviewing zoning changes and possible development agreement language if
the Board is supportive of the alternative site designs for both Delanson Circle and Weston Road.
Mr. Hill, attorney for the College Heights Association, came before the Board. He stated that the association
had meetings with Mr. Sheen and the team and had been negotiating changes to the design. He stated he
believes the concept had improved and would prefer a binding commitment from Mr. Sheen regarding
design details and construction management. He spoke to the specific design issues that the association had.
Ms. Andrews who resides at the Crestwood Condominiums, came before the Board. She stated that Mr.
Sheen had met with the Condominium Trustees and had made agreements for widening Hollis Street
without encroaching on the property. She stated she was pleased to hear that discussions had been moving
in a favorable direction.
Mr. Weinstein, 40 Pleasant Street, came before the Board. He asked that the impact to the school zones in
the Pleasant Street and Oak Street area. He stated his concerns with having heavy construction vehicle
traffic in the area as it has become very busy with commuting vehicles. Mr. Sheen stated that truck routes
would be including in the development agreement and that they would be traveling main roads not through
neighborhoods.
Ms. Mortarelli, 134 Linden Street, came before the Board. She asked for clarity regarding the widening of
Hollis Street and construction around the homes newly acquired by the developers.
Mr. Ulfelder asked for information regarding how the traffic flow had been addressed by the proponents.
Mr. Sheen provided an update of the location of the garage entrance and exit, traffic control within the
property, and pedestrian walkways. He noted that the reduction of units addressed the traffic concerns from
the ZBA and peer review process. The Board discussed the updated proposal for the Delanson Circle site.
Mr. Sheen and Mr. Brown reviewed the updated details for the 148 Weston Road project. Mr. Sheen stated
that the developers had been working with the abutter at 140 Weston Road to acquire approximately 20,000
square feet of land from the resident to add to the site of the project. He provided an overview of how the
project would be revised by the acquisition of the land. He stated the house at 140 Weston Road is a
historical home and would be maintained as part of the project. Mr. Brown provided updated details in the
design of the plan and how it had been revised. He noted the total units had been reduced to a total 25 at 3
stories. He reviewed the landscaping, parking, and architecture details. The Board discussed the updated
proposal for 148 Weston Road and the newly acquired property to be added to the project.
Mr. Cave, 144 Weston Road, came before the Board. He stated that if the project is approved he believed
it would severely disrupt his life. He stated his concern that the proposed project supported by the Town
would not take into account his interest and the impact to him and his family.
Mr. Tartari, 6 Simpson Road, came before the Board. He was concerned with the fire access for emergency
vehicles to the rear of the property. Mr. Brown reviewed the fire access plan that was revised with input
from the fire department.

8.

Executive Director’s Report

Ms. Robinson briefly reviewed the items for the Board’s consideration.
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Upon a motion by Ms. Gibbs and seconded by Ms. Freiman, the Board voted (5-0) to authorize the
summer schedule of Town Hall Hours from July 1 to August 30 to be Monday, Wednesday Thursday
8 AM – 5 PM, Tuesdays from 8 AM – 6 PM, and Fridays from 8 AM to noon.
Upon a motion by Ms. Gibbs and seconded by Ms. Freiman, the Board voted (5-0) to accept a gift of
$2,000 from the Friends of the COA for 2019 coffee supplies for the Mary Bowers Café.
Upon a motion by Ms. Gibbs and seconded by Ms. Freiman, the Board voted (5-0) to authorize the
payment of $2,031.03 from the SPED Stabilization Account to New England Medical Billing.
Upon a motion by Ms. Gibbs and seconded by Ms. Freiman, the Board voted (5-0) to approve a venue
change request by Babson College for the Post Show Reception for Opening Night of Birdy on March
1st to the Upper Lobby/Bridge of the Carling-Sorenson Theater.
9.

New Business

Mr. Morgan stated the next regular meeting would be held Monday, February 11, 2019 at 7:00pm in the
Juliani Room at Town Hall.
The meeting was adjourned at 9:25 pm.
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Approved:
Board of Selectmen Meeting: February 11, 2019
Present: Gibbs, Freiman, Sullivan Woods, Ulfelder, Morgan
Also Present: Robinson
Warrants approved:

2019-031 $4,595,112.14

Minutes approved:

January 22, 2019
January 25, 2019
January, 28, 2019

Meeting Documents:
1. Agenda
2. BOS Calendar
3. Motions
4. Executive Director’s Report
5. MLP Board statement of interest – Douglas Smith
6. MLP Board statement of interest – Laura Olton
7. MLP Board statement of interest – Ned Hall
8. MLP Board statement of interest – Rich Woerner
9. MLP Board statement of interest – Criswell
10. Draft Development Agreement – Delanson Circle
11. Draft Development Agreement – 148 Weston Road
12. Correspondence re: Weston Road Development
13. Draft ATM Article List
14. Draft Budget
15. FY19 Health Insurance Projections
16. Draft BOS minutes: 1/22/19
17. Draft BOS minutes: 1/25/19
18. Draft BOS minutes: 1/28/19
19. Memo from Lieutenant Showstead re: Traffic and Parking Fund
20. FY19 Work Plan
21. Correspondence re: Public Records Request
22. Letter of Commendation – Officer Christopher Cunningham
23. Correspondence re: Cliff Road
1.

Call to Order and Announcements

Mr. Morgan, Chair, called the meeting to order at 7:00 pm
2.
Public Comment
None.
3.

Appointment to the MLP Board

Mr. Ulfelder reviewed the candidates that expressed interest in the open MLP Board position vacated by
Ms. Gibson. He stated those that expressed interest were all qualified and noted that his recommendation
to appoint Mr. Criswell. The Board discussed the candidates that stated their interest in the open position.
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Upon a motion by Ms. Gibbs and seconded by Ms. Freiman, the Board voted (5-0) to appoint Paul
Criswell to the Municipal Light Plant Board with a term expiring June 30, 2019.
4.

Discuss Development Agreement – Delanson Circle & 148 Weston Road

Mr. Harrington, Town Counsel, joined the Board. He reviewed the draft development agreement for
Delanson Circle. He stated that the Town would seek to rezone the property at Delanson Circle and 12-18
Hollis Street at a Special Town Meeting before June, 2019. He stated that under the agreement the
development would consist of no more than 35 units with no more than 75 bedrooms and would include 4
affordable units constructed at 12-18 Hollis Street. He noted that the attachments to the agreement would
include the design and construction management plan that had not been finalized. He reviewed additional
details within the draft agreement. The Board discussed provisions and asked for a number of edits to the
draft agreement for the Delanson Circle project.
Mr. Sheen, the developer for the Delanson Circle project, joined the Board. He discussed specific provisions
and responded to Board questions regarding the draft agreement. He reviewed the intention to upgrade
Hollis Street as well as additional aspects of the proposed development. The Board continued to review and
discuss the draft agreement.
Mr. Hill, attorney for the College Heights Association, came before the Board. He stated he had concerns
with the draft agreement and had been working with Mr. Sheen. He reviewed several sections of the
agreement that he believed needed additional language. He stated that he would have additional
conversations with Mr. Sheen regarding his concerns with the draft.
Ms. Woodward, Planning Board Member, came before the Board. She stated the Planning Board had not
reviewed the draft agreement. She reviewed her suggestions for provisions and language she would
appreciate being added to the agreement.
Ms. Johnson, Chair of the Planning Board, came before the Board. She reviewed changes she would prefer
to see within the agreement.
Mr. Harrington stated the language and terms of the draft agreement were relatively similar to the draft
agreement for 148 Weston Road and edits received would be applied to both agreements. He reviewed
additional details of the draft agreement for 148 Weston Road and possible revisions regarding the parcel
at 140 Weston Road since a Purchase & Sale agreement has not been executed for this property by the
Developer. The Board discussed the draft agreement and the development of the properties at 148 Weston
Road and 140 Weston Road. Ms. Johnson stated her concerns regarding the zoning and re-zoning of the
proposed projects.
5.

Annual Town Meeting – Discuss Article Assignments and Board Positions

Mr. Morgan provided an overview of the draft article assignments. The Board reviewed the draft and
discussed individual article assignments to prepare for Annual Town Meeting. The Board discussed its
approach to taking positions on individual articles being presented by other boards and committees.
6.

Discuss FY20 Budget Status

Ms. Robinson reviewed the updated information in the revised budget. She stated the draft remained out of
balance by approximately $486,000. She stated that Finance had included an explanation of the draft
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regarding changes in spending. She noted the health insurance information for FY19 improved the outlook
for budget and expected to have a sense of the new rates for the Board meeting on February 25th. She
pointed to potential reductions and scenarios to assist in bringing the budget into balance.
The Board discussed the updated draft budget and strategies to reach a balanced budget.
7.

Executive Director’s Report

Ms. Robinson briefly reviewed the items for the Board’s approval.
Upon a motion by Ms. Gibbs and seconded by Ms. Freiman, the Board voted (5-0) to approve the
minutes of the December 19, 2018, January 22, 25 and 28, 2019 open session meetings.
Upon a motion by Ms. Gibbs and seconded by Ms. Freiman, the Board voted (5-0) to authorize a
transfer of $39,860.99 from the parking meter replacement capital account to an expense account for
traffic calming projects.
8.
New Business
None.
9.0

Executive Session under G.L. c. 30A, §21(A), exemption #7 to comply with Open Meeting
Law, G.L. c. 30A, §§ 18-25 to discuss release of the minutes of December 19, 2018 Executive
Session

Upon a motion by Ms. Gibbs and seconded by Ms. Freiman, the Board voted (5-0) to enter into
Executive Session under M.G.L. c 30A, §21 exception #7 to review minutes of a previous executive
session. Furthermore, that Blythe Robinson be invited to participate in the meeting.
Jack Morgan – aye
Marjorie R. Freiman – aye
Ellen F. Gibbs – aye
Elizabeth Sullivan Woods – aye
Thomas H. Ulfelder - aye
Entered into executive session at 9:21 pm
Upon a motion by Ms. Gibbs and seconded by Ms. Freiman, the Board voted (5-0) to close the
executive session for the purpose of entering into a second executive session. The executive session
was concluded at 9:30 pm.
10.0

Executive Session under G.L. c. 30A, §21(A), exemption #1 to discuss complaints or charges
brought against a public officer, employee, staff member or individual. The Board will
discuss the Open Meeting Law Complaint dated February 5, 2019 filed by Patrick Bryant

Upon a motion by Ms. Gibbs and seconded by Ms. Freiman, the Board voted (5-0) to enter into
Executive Session under M.G.L. c 30A, §21 exception #1 to discuss to discuss complaints or charges
brought against a public officer, employee, staff member or individual. The Board will discuss the
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Open Meeting Law Complaint dated February 5, 2019 filed by Patrick Bryant. Furthermore, that
Blythe Robinson be invited to participate in the meeting.
Jack Morgan – aye
Marjorie R. Freiman – aye
Ellen F. Gibbs – aye
Elizabeth Sullivan Woods – aye
Thomas H. Ulfelder - aye
The Board entered into executive session at 9:31 pm.
Upon a motion by Ms. Gibbs and seconded by Ms. Freiman, the Board voted (5-0) to close the
executive session and enter into open session for the purpose of adjourning the meeting.
The meeting was adjourned at 9:40 pm.

b. Accept Donations to the COA
Included in your packet is a list of donations to the COA which were approved by the
COA board at their last meeting. The only donation that needs to be voted on by the
BOS is the one from Maryanne Miller in the amount of $500 towards the COA bus.

MOVE that the Board vote to accept a donation of $500 from Maryanne Miller
for the COA Bus.

COUNCIL ON AGING
Date of Acceptance

Amount
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

40.00
10.00
61.00
7.00
2.00
25.00
10.00
10.00
18.00
10.00
10.00
100.00
500.00
25.00
25.00
100.00
139.37

From
Ann Cook COA Bus Donation
James Dugan COA Bus Donation
Edna Canning COA Bus Donation
Sr. Blanche LaRose COA Bus Donation
Paul Patten COA Bus Donation
Eileen Fagan COA Bus Donation
Barabara Stevens COA Bus Donation
Estelle Slavin COA Bus Donation
Janice Rossnick COA Bus Donation
Rosalyn Shlager COA Bus Donation
Joan Sullivan COA Bus Donation
Susan Mix COA Bus Donation
Maryanne Miller COA Bus Donation
Je'Lesia Jones COA Bus Donation
Betty Forte COA Bus Donation
Anthony & Paula DeMarco General COA Donation
Donations received in voluntary contribution box located in the Mary Bowers Café at TPC 1/17/19‐1/31/19

c. Appointment of Crossing Guard
Included in your packet is a memo from Chief Pilecki requesting that the Board appoint
Lucia R. Grignaffini for appointment as a Crossing Guard.

MOVE that the Board appoint Lucia R. Grignaffini as a Crossing Guard for the
Town of Wellesley.

12. New Business and Correspondence - Other Documents: The Board will find documents
the staff are not seeking action on, but is for informational purposes only. Please find the
following:







Police Letter of Commendation – Detective Christopher Connelly
Correspondence from MA Secretary of State re: Public Records Request
Correspondence from Dept. of Energy Resources
Memo from Jack Walsh, Sealer of Weights and Measures
January Monthly Parking Meter Collections
January Monthly Animal Control Report

MONTHLY PARKING METER, CALE, PASSPORT COLLECTIONS

from Munis 27029300

from Munis 27029300

423220, 423225,

423220, 423225,

423226, 423227,

423226, 423227,

423235, 423240,

423235, 423240,

from Munis

423245, 423250,

423245, 423250,

from Munis

27029300

423265, 423266,

423265, 423266,

27029300

423220,

423270,423275,

423270,423275,

423220,

423240,423250,

423276, 423277,

423276, 423277,

423240,423250

FY14
JULY 2013
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY
MARCH
APRIL
MAY
JUNE

1st quarter avg
2nd quarter avg
3rd quarter avg
4th quarater avg

Passport Parking System
implemented February 2017
(included in totals above)

FY15

$41,016.09
$39,083.51
$62,302.39
$35,001.90
$59,404.77
$29,443.71
$29,533.71
$28,289.25
$66,633.89
$49,509.40
$57,311.58
$60,391.99
$557,922.19

$47,467.33
$41,283.46
$41,485.62
$55,737.66

JULY 2014
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY
MARCH
APRIL
MAY
JUNE

FY16

$53,233.47
$24,729.03
$68,978.72
$64,491.40
$49,401.08
$37,730.09
$44,776.94
$23,043.54
$65,716.03
$50,651.25
$28,135.00
$64,391.57
$575,278.12

$48,980.41
$50,540.86
$44,512.17
$47,725.94

JULY 2015
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY
MARCH
APRIL
MAY
JUNE

423265

423280, 423285,

FY17

$64,094.66
$58,749.76
$55,809.42
$61,535.29
$49,936.99
$50,918.32
$47,964.92
$49,343.49
$51,078.12
$51,021.54
$67,963.90
$60,997.93
$669,414.34

$59,551.28
$54,130.20
$49,462.18
$59,994.46

JULY 2016
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY
MARCH
APRIL
MAY
JUNE

423280, 423285,

FY18

$50,667.34
$61,344.19
$50,830.99
$62,225.28
$50,881.23
$38,108.86
$47,280.92
$34,550.25
$59,385.45
$52,563.25
$52,878.35
$59,343.56
$620,059.67

JULY 2017
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY
MARCH
APRIL
MAY
JUNE

FY19
$54,003.77
$61,112.19
$55,629.78
$51,914.25
$62,836.07
$46,604.28
$35,145.28
$65,329.44
$65,527.70
$51,080.85
$68,547.60
$65,115.00
$682,846.21

JULY 2018
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY
MARCH
APRIL
MAY
JUNE

$63,222.92
$66,674.76
$53,961.02
$65,586.90
$68,857.41
$46,482.26
$50,184.42

$414,969.69

$54,280.84
$50,405.12
$47,072.21
$54,928.39

$56,915.25
$53,784.87
$55,334.14
$61,581.15

$61,286.23
$60,308.86
$16,728.14
$0.00

$12,553.75

$187,170.95

$118,709.45

