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Hunnewell School

Study History

2004 2005 2006 2007

Elementary
School Master
Plan Study

e 2005

® -2012

School Facilities
Master Plan
Committee (SFMP)

Wellesley Committees

2008 2009

Wellesley High
School Project

e 2004 - 2012

e 2013 - 2015 ¢ 2016 - 2017
School Facilities HHU Master Plan
Committee (SFC) Committee (MPC)
2016 ¢ ¢ 2017 - Present
HHU Parent School Building
Advisory Committee (SBC)

Committee (PAC)

2011 2012 2013 2014 2015 2016 2017

School Conditions
Assessments &
Feasibility Study

¢ 2012

HHU Master HHU Master
Plan Study Plan Study Update

2014 - 2015 2016 - 2017

Fiske and
Schofield
Elementary
Schools Project

¢ 2013 - 2015




School Committee Guiding Principals

- New or substantially rebuilt facilities needed to meet educational needs
- Maintain neighborhood school model

- Rebuild two schools now with enrollment trigger for third school

- Schools should be 19 classrooms each and meet MSBA standards

- Build at Hunnewell and either Hardy or Upham,
In an order to be determined after further study

Ed Planning

site | Sustainability
Exploration | Goals



Charge to the SBC

- Hire project team
- Conduct feasibility study
- Analyze swing space options, potentially independently

- Involve School Committee and Board of Selectmen along the way
General Public, School community, neighbors
Affected boards and organizations SN oSG

Report to SC and BOS —_—

- Supportive votes from SC and BOS

site | Sustainability

required to move forward Explorafion| ~ Goals



e
Feasibility Study Process Overview

- Existing Building and Site Analysis
- Educational Planning & Programming

- Options Review & Site Planning

- Additions and Renovations and New
Construction Alternatives Analyzed

- Sustainable Design Considerations

- Sustainable Design Charette — Community
Forum

- Energy Model and Finance Cost Analysis

- Swing Space Options Analysis

- Cost Estimates and Setting Project

Budget & Schedule

- Community Engagement



Project Schedule

SMMA

SEPT ocT NOV

EXISTING CONDITIONS,

STAKEHOLDER ENGAGEMENT,
SWING SPACE ANALYSIS

Intro mtgs w/Library Trustees,
BOS, WHC, SEC, NRC/Wetlands
Facility Condition Surveys

Site Survey/Wetlands

* Geotechnical

Hazardous Material Survey

Development

Complete

LONG LIST OPTIONS
DEVELOPMENT

« New and Add/Reno Options
Evaluation Criteria
Sustainability

Evaluation Matrix

HUNNEWELL ELEMENTARY SCHOOL

FEASIBILITY STUDY WORK PLAN
September 13, 2018

DEC JAN

SHORTLIST
FINALIZATION

* Finalize
Sustainability
Targets
Preliminary
Cost Models
Preliminary
Phasing/Swing
Space

FEB MAR

Develop Swing Space Options
Traffic Analysis

.

Bldg Comm  Bldg Comm Bldg Comm Bldg Comm
Meeting Meeting Meeting Meeting
Public Forum Public Forum
Intro/Process Sustainability
9/20 HS Auditorium 10/15 Hunnewell ES
Cafetorium

EDUCATION PLAN,

SUSTAINABILITY

Visioning Workshops w/Faculty and
Community

Mtgs w/Staff & Faculty

Final Education Plan

Building Space Plan / SF
Geothermal Investigations

Finalize
Shortlist

BOS/SC
Bldg Comm
Meeting

BOS/SC
Bldg Comm
Meeting

Bldg Comm
Meeting

Bldg Comm
Meeting

Public Forum
Options Update

Public Forum
Shortlist Update

SHORTLIST DEVELOPMENT

* Energy Models for shortlist
Finalize Costs

Finalize Phasing/Swing Space
Concept Plans

Life Cycle Cost Analysis

¢ OMPASS

PROJECT MANAGEMENT

2018 2019

APR

SELECT PREFERRED
OPTION

e Shortlist
Evaluation Matrix

* Finalize Cost
Model

« Final Preferred
Option Selection

¢ Final Preferred
Option Report

MAY JUNE-OCT

BOS/SC
Bldg Comm
Meeting

Public Forum
Preferred Option

Public Forum(s)
TM Prep

COMMUNITY PRESENTATIONS

* Public Forums

* Town Meeting Preparation

* Coordinate w/Hardy/Upham
Process




roject Schedule

HUNNEWELL ELEMENTARY SCHOOL

FEASIBILITY STUDY WORK PLAN
UPDATE June 6, 2019

2019

JAN

SHORTLIST
LcFER
FINALIZATION PTION

PARKING/SWING €~

* Finalize
Sustainabili
Targets . Flnallz '

SEPT ocT NOV DEC

EXISTING CONDITIONS,
STAKEHOLDER ENGAGEMENT,
SWING SPACE ANALYS|S

LONG LIST OPTIONS
DEVELOPMENT

Intro mtgs w/lera
BOS WHC SEC I

Traffic Analysis

Over 35 Publicly

Bldg Comm ' g A £yt BI::Z)SrEm i
Bldg C Bldg C Meeti 1 i
g Comm i Con cetings e j Meetings " Posted meetings over
g list Vote |

Public Fo, glic Forum BOS Parking Public Forum Public Forum(s)

Intro/Py Options Update Presentation Shortlist Options TM Prep
01/29 03/18 05/09

SHORTLIST COMMUNITY
DEVELOPMENT TOWN REVIEW PRESENTATIONS

¢ Energy Models Follow up Library Trustee Review * Public Forums

re 8 months

Mtg ¢ Town Meeting
* Follow up Permittin Preparation

Wetland e Coordinate w/
* Facilities Dept ri MEP systems Hardy/Upham
. Process

.

Analysis .

concept options




« Small School Environment —
Expanded Opportunities

Ed Planning
« Design Patterns

* The Learning Commons

 Existing Building Limitations

Site Sustainability and Opportunities

Exploration Goals



Educational Plan:
Vision for New Hunnewell

- Neighborhood Learning Communities
- Flexible Spaces

- Indoor / Outdoor Connectivity

- Safety and Security

- Sustainability

- Gompact Design




Elementary School Design Patterns
Neighborhood Learning Commons

LEARNING
COATS COMMONS

SMALL
GROUP

100.00 SF

TEACHER |
WORK RM.




Reduce Costs
and
Consumption

Promote Healthy
Environmenta School
Literacy Environment

Sustainability Goals



Sustainability & Energy Efficiency Project Scope

- Following best practices of LEED and Well Standards
“Certifiable” but not Certified

- Highly efficient building envelope — above current codes
utilizing Passive House strategies

- All Electric Systems (except emergency generators)
Institutional quality HVAC systems — including “green” A/C throughout

- Maximize Solar Photovoltaic panels on building roof
Conservatively estimated at 35 - 50% required to be Net Zero Energy

(NZE) building
- Balance Open Space requirements & Stormwater management



Sustainability and MEP Considerations:

Preliminary Energy Model Results

All New Construction
Predicted EUI of 23-27

Preliminary Option: 26.4

EUI BREAKDOWN

Space Cool

Area Lights 12%
22%

0%
Misc. Equip.
36%

Ext. Usage
7%

Pumps & Aux.

Addition/Renovation
Predicted EUI of 26-30

Preliminary Option: 28.4

EUI BREAKDOWN

Space Cool
Area Lights 11%

20%

Space Heat
11%

Misc. Equip.

32%
Pumps & Aux.
Ext. Usage o%

7%
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Civic Visibility






Concept Plans: 11/6/2018

Additions & Renovations New Construction




Concept Plans: 12/13/2018

Additions & Renovations New Construction
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Add-Reno & New Construction Comparison 4 wnene.
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Add-Reno & New Construction Comparison
First Floor Programming Plan

|:| Classroom

B spep

- Science/Lab

- Media Center

|:| Kitchen/Servery

|:| Admin/Guidance

|:| Custodial/Toilets/Storage
- Teacher Planning

- Gymnasium/Support
|:| Health and Fitness

B stage/Auditori
] Artand M9§ic‘b\
|:| Cafeieriiﬂ‘m\

n
\




Add-Reno & New Construction Comparison
Second Floor Programming Plan

19388!mctu.m—T ..
- Addition &
Renovation

|:| Classroom

B spep

- Science/Lab

- Media Center

|:| Kitchen/Servery

|:| Admin/Guidance
|:| Custodial/Toilets/Storage
- Teacher Planning
- Gymnasium/Support
|:| Health and Fitness
B stage/Auditorium
|:| Art and Music

|:| Cafeteria/Circulation

Veg; Y
New
Construction



Add-Reno & New Construction Comparison
Massing

Construction
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Characteristics for New Option Selection

- Meeting educational vision critical

o Classroom neighborhood Learning Commons configuration

o Core Educational environment facing quiet side of site

o Provide Sprague sized Gymnasium for school & community use

- Access to community use spaces Ed Planning

- Maximize Outdoor play area at back of site

- Cafetorium & Gym link to outdoor play environments

- Main Entrance (Identity) Site Sustainability
Exploration Goals
- Improve drop off and pick up conditions

- Safety & Security



Site Plan

Attributes:

Two Story <40’ (17’ Fto F)
Removes 1938 Building
Removes Oak Tree

Building entrance & massing
shifts to face neighborhood

2 Service locations
Classroom orientation
Access to play zones

Minor Set Back Relief
Required

Area:

73,545 GSF

New Construction Opti
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B

New Construction Opti
First Floor Plan

- Classroom
I spep

- Science/Lab

- Media Center

- Kitchen/Servery

|:| Admin/Guidance
- Custodial/Toilets/Storage
- Teacher Planning
- Gymnasium/Support
|:| Health and Fitness
- Stage/Auditorium
|:| Art and Music

|:| Cafeteria/Circulation




New Constructi

Second

- Classroom
I spep

- Science/Lab

- Media Center

- Kitchen/Servery

|:| Admin/Guidance
- Custodial/Toilets/Storage
- Teacher Planning
- Gymnasium/Support
|:| Health and Fitness
- Stage/Auditorium
- Art and Music

|:| Cafeteria/Circulation

2
-

Floor Plan

n Optic
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Parking Comparison: Scenario A

Building Footprint:
47,000 SF = +/-18.8%
Onsite Vehicular Circulation & Parking:
+/- 45 Spaces
Lot Coverage Shown:
TBD 29-32% > 25%




Parking Comparison: Scenario A

e
e

Building Footprint:
47,000 SF = +/-18.8%
Onsite Vehicular Circulation & Parking:
+/- 47 Spaces
Lot Coverage Shown:
TBD 29-32% > 25%




Site Circulation: AM Buses




Site Circulation: AM Autos




Site Circulation: PM Autos
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Site Circulation: PM Buses
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Parking Comparison: Scenario B

Building Footprint:
47,000 SF = +/-18.8%

Onsite Vehicular Circulation & Parking:

+/- 60 Spaces
Lot Coverage Shown:
TBD 32-35% > 25%
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Parking Comparison: Scenario B

Building Footprint:
47,000 SF = +/-18.8%
Onsite Vehicular Circulation & Parking:
+/- 60 Spaces
Lot Coverage Shown:
TBD 32-35% > 25%
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e
Hunnewell Building Solution

Conceptual Project Budget Summary

Addition & New Construction

Description Renovation Costs Costs
1ildino Canctriictinn QA4 2NN NNN QAA ANN N 0

s . . *ii: e
3 Project Cost Range: $55 - $58 Million E
Design and Consultant Fees $4,500,000 S4,500,000
Project Management & Onsite Rep. $1,900,000 $1,900,000

0

Estimated Town Meeting Desigh &

Bidding Funding Request: $5 Million 0
Fall2019 Appropriation | ssm | sM

* Does not include the previously approved & funded $1.0 Million for the
feasibility study

** Estimates above do not include Swing Space cost

*** photovoltaics only include arrays on building, not adjacent sites.




Hunnewell Project Timeline

2019

2020

2021

2022

Q3

PBC/Advisory Meetings

Town Meeting - Design Funds

Qa

Q1

Q2

Q3

Q4

Q1

Q2 Q3

Q4

Q1

Q2 Q3

Qa

Schematic Design

Design Development

Permitting - PSI Con Comm

Town Meeting / Vote —
Construction Funding

nternal Swing Space)

St. Paul's Retrofit - if
applicable

Construction Documents

GMP Approved

Swing Space Duration

Construction

Move - In
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Swing Space Options Under Consideration

Ongoing study through Summer 2019

- Internal Swing Space (One Wellesley)
- St. Paul’s School

Or Delay Opening until 2026
- Late Hunnewell two schools on one campus

- Late Hunnewell with Redistricting uses vacated Hardy or Upham
School w/ Modulars



