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12 full size copies of each plan 

7 11x17 copies of each plan 

 

Check for $2000 and $25 to Town of Wellesley for filing fee and mailing & publication purposes  

 

  



 

 

 

 SUBMITTAL PACKET: COMPREHENSIVE PERMIT 

 

The following items shall be included with applications for Comprehensive Permits: 

 

1.  Narrative including the following:  

    a. Total number of buildings, total number of unit and unit mix within each building (number of 

affordable units/market rate units, breakdown by bedroom) 

    b. Description of type of units (apartment, townhouse, single family dwellings) and whether the units 

are to be rented or owned by the occupant 

    c. The location of the site within all Zoning Districts, including overlay districts. 

 

2.  Proof of Status of Petitioner: 

 

 a.  Documentation of organization of applicant either as a public agency, non-profit organization 

or limited dividend organization. 

 

 b.  Documentation of project fundability by a subsidizing agency under a specific low and 

moderate income housing subsidy program, which shall include a letter of site approval or project 

eligibility from said governmental agency  

 

 c.  Documentation of sufficient interest in the proposed site. (760 CMR 31.01 (3)) 

 

3.  Copy of Local Initiative Application for proposal, which has been approved by EOCD. (If applicable) 

  

4.  Completed "Official Development Prospectus" with 12 copies of all plans specified on the form.  All 

plans shall include a Title Block with the name and address of the applicant, the date and scale of the 

drawing. 

 

5.  Certification from the Wetlands Protection Committee stating compliance with the Wetlands 

Protection Act.  As appropriate, the certification shall be an Order of Conditions, a Negative 

Determination of Applicability, or a letter from the Conservation Administrator stating that the Wetlands 

Protection Act is not applicable. 

 

6.  A list of requested exceptions to local codes, by-laws or regulations, including the Zoning Bylaw. 

 

7.  A resume of past development experience including all affordable housing projects completed by the 

developer. 

 

8.  A letter regarding the financial standing of the applicant from a financial institution. 

 

9.  A check in the amount of $2,000.00 payable to the Town of Wellesley. 

 

10. A check in the amount of $25.00 payable to the Town of Wellesley for mailing & publication fees. 

 

ALL WETLANDS PROTECTION ISSUES (DETERMINATION OF NEGATIVE APPLICABILITY 

OR ORDER OF CONDITIONS) MUST BE RESOLVED AND SUBMITTED TO THE BOARD 

BEFORE THE ZBA PUBLIC HEARING. 

 

THE BOARD RECOMMENDS THAT THE PETITIONER REVIEW THE ZONING BOARD OF 

APPEALS RULES AND REGULATIONS. 

  



















 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

            136-140 Worcester Street  
 

Wellesley, Massachusetts 
 

 

 

 

 

Comprehensive Permit Application 

Under M.G.L. Chapter 40B, Sections 20-23 
 

 

 

 

 

 

 

  Submitted by: 

 
SEB Wellesley, LLC 

 

May, 2019 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

Town of Wellesley Massachusetts 

ZONING BOARD OF APPEALS 

__________________________________________________ 

 

Premises affected:  A 37,511 SF parcel of land, at 136-140 Worcester Street 

__________________________________________________ 

 

APPLICATION FOR A COMPREHENSIVE PERMIT 

UNDER GENERAL LAW CHAPTER 40B, SECTIONS 20-23 

__________________________________________________ 

 

SEB Wellesley, LLC (hereinafter the "Applicant") hereby applies to the Board of Appeals of the 

Town of Wellesley Massachusetts, pursuant to General Laws, Chapter 40B, Section 20 through 23, 

as amended, for the issuance of a Comprehensive Permit authorizing the applicant to construct 40 

apartment units on land located at 136-140 Worcester Road in Wellesley, Massachusetts.  The 

applicant and the development are more particularly described in the exhibits here to annexed and 

submitted simultaneously here with, all of which are incorporated herein by reference and constitute 

the documents required to be submitted under the regulations for filing a 40B application by the 

Massachusetts Department of Housing and Community Development (760 CMR 56.00). 

 

 

 

 

 

 

 

 

 

 



REQUEST FOR FINDINGS OF FACT 

 

The applicant requests that the Board of Appeals make the following findings of fact in connection 

with the action of the Board on this application:  

 

1. SEB Wellesley, LLC a limited dividend organization within the meaning of General 

Laws, Chapter 40B and 760 CMR 56.02, and is eligible to receive a subsidy under a 

state or federal affordable housing program after a Comprehensive Permit has been 

granted. 

 

2. The applicant has shown evidence of its site control to qualify it as a recipient of a 

Comprehensive Permit for this site. 

 

3. The Massachusetts Housing Finance Agency (“Masshousing”), as the Program 

Administrator of the New England Fund (NEF) Program, will be the subsidizing 

agency within the meaning of the regulations of 40B (760 CMR 56.00) and within 

the meaning of the procedural regulations of the Housing Appeals Committee (760 

CMR:30.01(C)). 

 

4. The number of low or moderate income housing units in the Town of Wellesley 

constitutes less than ten percent (10%) as reported in the latest decennial census of 

the town and reported by the Department of Housing & Community Development as 

of September 2017 

 

5. The development as proposed in the application is consistent with local needs within 

the meaning of General Laws, Chapter 40B, Section 20. 

 

The applicant respectfully requests the Board of Appeals after complying with the procedural 

requirements as provided by law, to issue to the applicant a Comprehensive Permit for the 

development.        

 

 

       SEB Wellesley, LLC 

 

 

 

 

By: ________________________ 

Geoffrey Engler 

Manager 

 



 

 

PROJECT DATA SUMMARY 

 

1.  Applicant 

 

SEB Wellesley, LLC (the "Applicant") has been organized under the General Laws of the State of 

Massachusetts and is qualified to undertake the planning and development of the proposed apartment 

community in Wellesley, MA.  The Applicant proposes to develop 40 apartment units on a limited 

dividend basis as required under all laws and regulations of the Commonwealth of Massachusetts.  

   

The project manager of SEB Wellesley, LLC Geoffrey Engler, as well as many members of his 

development team, have experience developing multi-family housing developments in the Greater 

Boston area. The Applicant respectfully requests that all notices from the Board in connection with 

this Application be sent to Geoffrey Engler, 257 Hillside Ave, Needham MA 02494. 

 

2.  Description of the Development 

 

 

 The proposed building is located on the south side of Worcester Street in Wellesley which is the 

east-bound lane of a divided thoroughfare (Route 9) with direct access to Boston and adjacent 

communities. The proposed building has an overall horizontal massing with four stories of 

residential units above one level of parking. In order to achieve a balanced massing, this horizontal 

form is combined with a series of vertical elements.  

 

The 40 unit building is sited and configured so as to minimize the building massing adjacent to 

neighboring homes putting open space and landscaping immediately adjacent to the neighbors. In 

general, the building is not proximate to many residential structures and all vehicular access will be 

to and from Route 9.   

 

Within the residential areas, the typical floor plan for the first building provides access to units off a 

central double-loaded corridor that connects several egress stair cores. Typical one, two and three 

bedroom units are designed with spacious open kitchen/living areas, comfortable bedrooms and 

bathrooms, as well as large walk-in closets. Large windows provide abundant natural light at each 

unit. In addition to high-quality finishes and individual environmental control, each unit will contain 

modern energy-efficient appliances, in-unit laundry, and low-energy lighting fixtures, all of which 

combine to provide contemporary luxury with a traditional timelessness. 

 

3. Qualification as a 40B Development 

 

 The development qualifies as assisted “low or moderate income housing” within the meaning of 

Massachusetts General Laws Chapter 40B, section 20 and will provide 10 units (25%) which will 

serve households earning at or below 80% of area median income and thus will meet the definition 

of low and moderate income under the statute. The Applicant will develop this project pursuant to 

the guidelines of the MassHousing New England Fund Program administered by MassHousing 

under which a site approval letter has been granted. 

 

4. Local Need 

 

According to figures compiled by the Massachusetts Department of Communities and Development 

(DHCD), in September 2017, Wellesley’s subsidized housing inventory represented 6.3% of its total 

housing stock, which is below the threshold requirements established under Chapter 40B of M.G.L.  

 

5.     Exceptions and Approvals Requested 

 

136-140 Worcester Road is zoned Single Residential 15 (SR-15) - restricts development to single 

lots. Certain elements of the proposed development do not comply with the current underlying 



 

 

zoning. Consequently, an exception of use is required to enable multi-family residential at the 

proposed density to be constructed. Other exceptions to the Town of Wellesley’s Zoning Bylaws 

and other local land use regulations are specifically detailed in this application. If any specific 

exceptions have not been listed in this application, the applicant, upon notification of such an 

oversight, shall promptly amend the list of exceptions included herein. 

 

CONCLUSION 

 

For all of the foregoing reasons, and for the additional reasons the Applicant will present at the 

scheduled public hearing on this Application, the Applicant respectfully requests the Board, after 

complying with the procedural requirements as provided by law, issue to the Applicant a 

Comprehensive Permit for the Development.  



APPLICANT STATUS 

 

 

The applicant, SEB Wellesley, LLC is a Massachusetts limited liability company which is a Limited 

Dividend Organization within the meaning of 760 CMR 56.02 and an eligible applicant under 760 

CMR 56.04. Pursuant to the New England Fund Program administered by MassHousing as the 

subsidizing agency, the applicant intends to enter into a Regulatory Agreement providing for (i) 

affordability of the proposed affordable units and (ii) limitation on the applicant's return on 

investment substantially in form attached.  
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MASSHOUSING

Massachusetts Housing Finance Agency
One Bearnn Street, Boston, MA 02108

TES: 617.854.1000
Fax: 677.854.7091 www.masshousing.com

~ Vdeophone: 857.36& 4157 or Relay: 711

May 17, 2019

SEB Wellesley, LLC
257 Hillside Avenue
Needham, MA 02494
Attention: Geoffrey Engler

Re: 136-140 Worcester Street
Project Eligibility/Site Approval
MassHousing ID No. 1025

Dear Mr. Engler:

This letter is in response to your application as "Applicant" for a determination of Project
Eligibility ("Site Approval") pursuant to Massachusetts General Laws Chapter 40B ("Chapter
40B"), 760 CMR 56.00 (the "Regulations") and the Comprehensive Permit Guidelines issued by
the Department of Housing and Community Development ("DHCD") (the "Guidelines" and,
collectively with Chapter 40B and the Regulations, the "Comprehensive Permit Rules"), under
the New England Fund ("NEF") Program ("the Program") of the Federal Home Loan Bank of
Boston ("FHLBank Boston").

SEB Wellesley, LLC has submitted an application with MassHousing pursuant to Chapter 40B.
You have proposed to build 64 units of rental housing (the "Project") on approximately 0.96
acres of land located at 136-140 Worcester Street (the "Site") in Wellesley (the "Municipality").
MassHousing reviewed a previous application for a project at this Site submitted by Riverview
Crossing, LLC in May 2018. Riverview Crossing, LLC was denied eligibility due to concerns
related to the Applicant's qualifications and capacity. MassHousing's review of the Project as
proposed by SEB Wellesley, LLC is conditioned upon the previous applicant no longer having
any membership, financial interest, or involvement in the Project.

In accordance with the Comprehensive Permit Rules, this letter is intended to be a written
determination of Project Eligibility by MassHousing acting as Subsidizing Agency under the
Guidelines, including Part V thereof, "Housing Programs In Which Funding Is Provided By
Other Than A State Agency."

MassHousing has performed an on-site inspection of the Site, which local boards and officials
were invited to attend, and has reviewed the pertinent information for the Project submitted by
the Applicant, the Municipality and others in accordance with the Comprehensive Permit Rules.

Municipal Comments

Charles D. Baker, Governor Michael J. Dirrane, Chairman Chrystal Kornegay, fxecufive Director
Karyn E. Polito, Lt Governor Ping Yin Chai, ice Chair



The Municipality was given a thirty (30) day period in which to review the Site Approval
application and submit comments to MassHousing. At the request of Victor Panak, Interim
Planning Director for the Town of Wellesley, this period was extended an additional fourteen
(14) days. The Board of Selectmen for the Town of Wellesley submitted a letter regarding the
Application on April 11, 2019 summarizing comments from municipal officials and staff.
Municipal comments identified the following specific areas of concern:

• The Municipality would like clarification on whether the Site's area includes the two
paper streets (Echo Road and Alpine Street) shown on the site plan and requests that the
Applicant provide additional information regarding its rights to use those areas.

• The Municipality is concerned that the proposed access will challenge already limited
vehicular capacity to the Site, which can only be accessed from Route 9 eastbound. In
particular, the Municipality noted that the 50 mph speed limit and limited turn radius into
the Site creates a challenging ingress. Further concern was raised for vehicular circulation
in the neighborhood overall, due to Site's eastbound limitations.

• The Municipality is concerned about pedestrian access and safety on the Site, noting that
there are no sidewalks along this section of Route 9 and no connections with surrounding
neighborhood streets such as Dearborn Street.

• The Municipality noted that due to MassDOT improvements along Route 9, the Town
anticipates there will be a 5-year moratorium on cutting into the pavement, potentially
challenging connections to public water and sewer.

• The Municipality is concerned about the proposed Project's impact on wetlands resource
areas, noting that it is built out to the edge of a bordering vegetated wetland (BVW), and
its location within both the 100' buffer and a riverfront area. Particular concern was
raised for construction of the retaining wall and other hardscaping in proximity to the
BVW. The Applicant will be required to file a Notice of Intent with the local
Conservation Commission.

• The Municipality is concerned that the proposed Project's height and bulk overburdens
the Site. Specifically, the Municipality noted concern for inadequate setbacks, majority
impervious area, and lack of useable open space.

• The Municipality would like more information regarding proposed landscaping and
screening plans for the Site, particularly given that the site plan suggests removal of
several existing trees within the property.

• The Municipality expressed concerns with respect to the practicality of constructing the
Project, particularly as it relates to the management of construction materials within an
environmentally sensitive buffer, and requests further clarification on how construction
will be staged and coordinated.

Community Comments



While no comments were received by area residents specifically in connection with this
Application, MassHousing did receive two (2) letters from area residents in connection with the
previous applicant's submission. Those letters expressed concerns relative to density,
environmental impacts and traffic. While the letters received by area residents echoed many of
the concerns raised by the Municipality, they raised the following additional concerns:

• Area residents are concerned that the Project's architectural design is incompatible with
the surrounding neighborhood.

• Area residents are concerned that the height of the proposed building may cast shadows
on neighboring homes and that light pollution from its large windows and cars moving in
and out of the Site will negatively impact neighboring properties.

MassHousing Determination

MassHousing staff has determined that the Project appears generally eligible under the
requirements of the Program, subject to final review of eligibility and to Final Approval. As a
result of our review, we have made the findings as required pursuant to 760 CMR 56.04(1) and
(4). Each such finding, with supporting reasoning, is set forth in further detail on Attachment 1
hereto. It is important to note that Comprehensive Permit Rules limit MassHousing to these
specific findings in order to determine Project Eligibility. If, as here, MassHousing issues a
determination of Project Eligibility, the Applicant may apply to the Zoning Board of Appeals of
the Municipality for a comprehensive permit. At that time local boards, officials and members of
the public are provided the opportunity to further review the Project to ensure compliance with
applicable state and local standards and regulations.

Based on MassHousing's site and design review, and in light of feedback received from the
Municipality, the following issues should be addressed in the application to the Wellesley
Zoning Board of Appeals, and the Applicant should be prepared to explore them more fully
during the public hearing process:

• Development of this Site will require compliance with all state and federal environmental
laws, regulations and standards applicable to existing conditions and to the proposed use
related to building construction, stormwater management, wastewater collection and
treatment, and hazardous waste safety. The Applicant should expect that the Municipality
will require evidence of such compliance prior to the issuance of a building permit for the
Project.

• The Applicant should be prepared to provide sufficient data to assess potential traffic
impacts on area roadways and intersections, including the safety of proposed site access
and egress, and the safety of pedestrians.

• The Applicant should be prepared to address concerns relative to the height and bulk of
the proposed Project, its impact on the character of the surrounding neighborhood, and
fully describe the proposed measures to address and mitigate these concerns.



• The building layout should be reviewed for egress requirements, including dead end
corridors.

• Consideration should be given to accessible design features throughout the development.
In particular, unit layouts should demonstrate compliance with applicable regulations
including appropriate distribution by size and location

• The Applicant should provide a detailed landscaping plan. Particular consideration
should be given to enhancing vegetative buffers at the front of the property and where
tree removal will occur. Opportunities to enhance the Site with pervious design features
and additional common areas should also be considered.

• The Applicant should provide information relative to spaces for storage of maintenance
equipment and snow removal.

• The Applicant is encouraged to incorporate additional energy-saving and sustainability
features into the Project. Possible features may include renewable energy sources, building
envelope improvements, drought tolerant landscaping, and pervious surfaces.

MassHousing has also reviewed the application for compliance within the requirements of 760
CMR 56.04(2) relative to Application requirements and has determined that the material
provided by the Applicant is sufficient to show compliance.

This Site Approval is expressly limited to the development of no more than sixty-four (64) rental
units under the terms of the Program, of which not less than seventeen (17) of such units shall be
restricted as affordable for low or moderate income persons or families as required under the
terms of the Guidelines. It is not a commitment or guarantee of financing and does not constitute
a site plan or building design approval. Should you consider, prior to obtaining a comprehensive
permit, the use of any other housing subsidy program, the construction of additional units or a
reduction in the size of the Site, you may be required to submit a new Site Approval application
for review by MassHousing. Should you consider a change in tenure type or a change in building
type or height, you may be required to submit a new site approval application for review by
MassHousing.

For guidance on the comprehensive permit review process, you are advised to consult the
Guidelines. Further, we urge you to review carefully with legal counsel the M.G.L. c.40B
Comprehensive Permit Regulations at 760 CMR 56.00.

This approval will be effective for a period of two (2) years from the date of this letter. Should
the Applicant not apply for a comprehensive permit within this period this letter shall be
considered to be expired and no longer in effect unless MassHousing extends the effective period
of this letter in writing. In addition, the Applicant is required to notify MassHousing at the
following times throughout this two-year period: (1) when the Applicant applies to the local
ZBA for a Comprehensive Permit, (2) when the ZBA issues a decision and (3) if applicable,
when any appeals are filed.



Should a comprehensive permit be issued, please note that prior to (i) commencement of
construction of the Project or (ii) issuance of a building permit, the Applicant is required to
submit to MassHousing a request for Final Approval of the Project (as it may have been
amended) in accordance with the Comprehensive Permit Rules (see especially 760 CMR
56.04(07) and the Guidelines including, without limitation, Part III thereof concerning
Affirmative Fair Housing Marketing and Resident Selection). Final Approval will not be issued
unless MassHousing is able to make the same findings at the time of issuing Final Approval as
required at Site Approval.

Please note that MassHousing may not issue Final Approval if the Comprehensive Permit
contains any conditions that are inconsistent with the regulatory requirements of the New
England Fund Program of the FHLBank Boston, for which MassHousing serves as
Subsidizing Agency, as reflected in the applicable regulatory documents. In the interest of
providing for an efficient review process and in order to avoid the potential lapse of certain
appeal rights, the Applicant may wish to submit a "final draft" of the Comprehensive
Permit to MassHousing for review. Applicants who avail themselves of this opportunity
may avoid significant procedural delays that can result from the need to seek modification
of the Comprehensive Permit after its initial issuance.

If you have any questions concerning this letter, please contact Katherine Miller at (617) 854-
1116.

Sincerely,

Chrystal Kornegay
Executive Director

cc: Janelle Chan, Undersecretary, DHCD
The Honorable Cynthia Stone Creem
The Honorable Rebecca L. Rausch
The Honorable Alice Hanlon Peisch
Jack Morgan, Chair, Wellesley Board of Selectmen
Richard L. Seegel, Chair, Wellesley Zoning Board of Appeals
Meghan Jop, Executive Director
Victor Panak, Interim Planning Director

Attachment 1



760 CMR 56.04 Project Eligibility: Other Responsibilities of Subsidizing Agency
Section (4) Findings and Determinations

136-140 Worcester Street, Wellesley, MA #1025

After the close of a 30-day review period and 14-day extension, MassHousing hereby makes the
following findings, based upon its review of the application, and taking into account information
received during the site visit and from written comments:

(a) that the proposed Project appears generally eligible under the requirements of the housing
subsidy program, subject to final approval under 760 CMR 56.04(7);

The Project is eligible under the NEF housing subsidy program and at least 25% of the units will
be available to households earning at or below 80% of the Area Median Income, adjusted for
household size, as published by the U.S. Department of Housing and Urban Development
("HUD"). The most recent HUD income limits indicate that 80% of the current median income
for afour-person household in Wellesley is $89,200.

Proposed gross rent levels of $1,466 for cone-bedroom affordable unit, $1,758 fora two-
bedroom affordable unit and $2,032 for athree-bedroom affordable unit are within the current
affordable rent levels for the Boston-Cambridge-Quincy HMFA under the NEF Program, less
utility allowances of $92, $123 and $147 for the one two- and three-bedroom units, respectively.

A letter of interest for project financing was provided by Cambridge Savings Bank, a member
bank of the FHLBank Boston under the NEF Program.

(b) that the site of the proposed Project is generally appropriate for residential development,
taking into consideration information provided by the Municipality or other parties regarding
municipal actions previously taken to meet affordable housing needs, such as inclusionary
zoning, multifamily districts adopted under c.40A, and overlay districts adopted under c.40R,
(such finding, with supporting reasoning, to be set forth in reasonable detail);

Section IV-A (3) (a) of the Guidelines provide guidance to Subsidizing Agencies for evaluating a
municipality's actions intended to meet affordable housing needs.

MassHousing carefully reviewed the information provided by the Municipality describing
previous municipal actions intended to provide affordable housing. Specific examples cited by the
Selectmen include:

• Recent completion of a DHCD approved Housing Production Plan (HPP), effective
September 27, 2018.

• November 2018 selection of Trinity Financial for the construction of 90 units, 45 which
are SHI-eligible, through an RFP for the development of affordable housing at the Tailby
and Railroad parking lot sites in Wellesley Square.



• October 2018 ZBA approval of a Comprehensive Permit for 135 Great Plain Avenue for
the creation of 44 condominiums, 11 of which are required to be affordable.

• Apri12018 Town Meeting approval for the transfer of funds in the amount $200,000 to the
Wellesley Housing Authority from the Community Preservation Committee to study the
redevelopment potential of the Barton Road site.

• The Municipality is planning to redevelop the Wellesley Office Park site through the
creation of a 40R district to be approved at a Special Town Meeting on May 13, 2019.

• Development of the Town's Unified Plan, updating and combining the Board of
Selectmen's Strategic Plan and the Planning Board's Comprehensive Plan. (2016)

• Amending the Wellesley Square Zoning District to create a special permit to increase
density, allowing the previously stalled Wellesley Inn project to proceed. (2013)

• Adopting an inclusionary zoning bylaw requiring residential projects in commercial
districts and subdivisions of 5 lots or more to provide 20% affordable housing, and
commercial projects over 10,000 square feet to provide 2% affordable housing. (2004)

MassHousing recognizes Wellesley's recent efforts as meaningful; however, municipal actions to
date have not been of a character and scale that meets the municipality's need for affordable
housing as measured by the Statutory Minima. According to DHCD's Chapter 40B Subsidized
Housing Inventory (SHI), updated in April 2019, Wellesley has 615 Subsidized Housing
Inventory (SHI) units (6.77% of its housing inventory), which is 294 units short of the statutory
minima requirement of 10%.

The need for additional affordable housing is further supported by U.S. Census data from the
2013-2017 American Community Survey (ACS), which indicates that approximately 45.3%
earned less than the HUD published 2019AMI ($113,3000), approximately 16.9% earned less
than 50% of 2019 AMI, approximately 20.1 %earned less than 60% of the 2019 AMI and
approximately 30.1% earned less than 80% of the 2019 AMI.

Based on MassHousing staff's site inspection, internal discussions, and a thorough review of the
application, MassHousing finds that the Site is suitable for residential use and development and
that such use would be compatible with surrounding uses.

(c) that the conceptual project design is generally appropriate for the site on which it is
located, taking into consideration factors that may include proposed use, conceptual site plan
and building massing, topography, environmental resources, and integration into existing
development patterns (such finding, with supporting reasoning, to be set forth in reasonable
detail);

• Relationship to Adjacent Building Typology (Including building massing, site
arrangement, and architectural details):
The surrounding neighborhood is comprised of a mix of uses. To the east of the Site there
is one single-family residential abutter. The properties abutting the Site to the south and



west are owned by the Town of Wellesley and consist of approximately 10 acres of
undeveloped woodland. While relatively modest single-family neighborhoods exist in the
immediate vicinity across Worcester Street and to the rear of the Site, commercial
development also has a significant presence in the neighborhood. Also on Worcester
Street, less than one-quarter mile east of the Site, Harvard Pilgrim Health Care and Sun
Life Financial have headquartered campuses with several commercial office buildings,
approximately 3-5 stories in height with a mix of brick and cement facades.

The developer intends to build one 5-story apartment building on the Site, including one
sub-surface parking garage, one street-level parking garage, and a mix of 64 one-, two-,
and three-bedroom apartment units. The exterior of the building has a mixture of
materials including brick, precast stone, horizontal siding and metal panels framing large
windows. The major design elements are two turrets. The central turret encloses the
elevator shaft and is capped with a hip roof. The circular turret anchors the right side of
the front facade and softens the corner on Worcester Street. The massing of the building
and the choice of materials is appropriate for the design and the surrounding context.
Given the mix of uses already existing near the Site, the proposed Project is able to
integrate with adjacent building typologies and nearby patterns of development.

Relationship to adjacent streets/Integration into existing development patterns
The proposed Project is located at 136-140 Worcester Street (Route 9). Route 9 is a major
east-west State Highway with a high volume of traffic that provides direct access to
several commercial centers throughout Wellesley and in neighboring Newton and Natick.
Given its location on Route 9, the Site is primarily auto-oriented. However, the Site
remains in relative proximity to a number oftransit-oriented centers along the MBTA's
"D" Branch of the Green Line, including Eliot Station which is approximately 2 miles
away.

Access to and from the Site is by curb cut into a right turn only one-way drive, which
runs parallel to Worcester Street, aiding vehicle deceleration and circulation into the Site
and providing access to the at-grade and below-grade parking levels.

• Density
The Developer intends to build 64 homes on 0.96 acres, all of which are buildable. The
resulting density is 67 units per buildable acre, which is acceptable given the proposed
housing type and similar patterns of development found within the region.

• Conceptual Site Plan
The site plan consists of one 5-story building fronted along the eastbound side of
Worcester Street. Site access is by curb cut into a right turn only one-way drive that
provides access to the at-grade and below-grade parking levels. The Project's proposed
total of 98 parking spaces results in a parking ratio of 1.53 parking spaces per unit.



The site plan indicates a sidewalk along Worcester Street, a "Tot Lot", and a small patio
area to the rear of the Site. Other Site features appear to include a retaining wall along the
rear boundary of the Site, however, a landscaping plan was not provided for additional
detail.

• Environmental Resources
No documented on-site resource areas have been identified on the Site. However, there
are wetland areas located on the Town-owned property to the rear of the Site. The
proposed Project clears the 25' no disturbance area, however the rear of the building falls
within the 100' buffer. The proposed Project also lies within a 200' Riverfront Area
setback. Accordingly, the Project will be subject to further review by the local
Conservation Commission under a Notice of Intent.

Topography
The topography is generally level and is not a significant factor contributing to the
proposed development.

(d) that the proposed Project appears fcnancially feasible within the housing market in which
it will be situated (based on comparable rentals or sales figures);

The Applicant proposes 64 rental apartments to be financed under the NEF Program. There will
be 47 market-rate units with proposed average rent levels of $2,378 for the one-bedroom units;
$3,622 for the two-bedroom units; and $4627 for the three-bedroom units.

MassHousing's Appraisal and Marketing team (A&M) performed a Competitive Market
Analysis and found that proposed market rents for each unit type fall within the range of adjusted
comparable market rents, albeit the estimated three-bedroom market rent falls at the upper end of
that range. They note further, that the subject proposal appears limited in site amenities typically
included at many of the mid- to high-end comparable properties (e.g. pool, fitness/rec. facilities,
clubhouse/community room etc.), which may reduce its marketability/rent potential relative to
these properties.

(e) that an initial pro forma has been reviewed, including a land valuation determination
consistent with the Department's Guidelines, and the Project appears financially feasible and
consistent with the Department's Guidelines for Cost Examination and Limitations on Profits
and Distributions (if applicable) on the basis of estimated development costs;

MassHousing has commissioned an as "As-Is" appraisal which indicates a land valuation of
$1,320,000. The Project pro forma includes a proposed investment of $9,691,348 in private
equity. Based on estimated development costs, the Project appears to be financially feasible and
within the limitations on profits and distributions.

~ that the Applicant is a public agency, a non profit organization, or a Limited Dividend
Organization, and it meets the general eligibility standards of the housing program; and



MassHousing finds that the Applicant must be organized as a Limited Dividend Organization.
MassHousing sees no reason this requirement could not be met given information reviewed to
date. The Applicant meets the general eligibility standards of the NEF housing subsidy program
and has executed an Acknowledgment of Obligations to restrict their profits in accordance with
the applicable limited dividend provisions.

(g) that the Applicant controls the site, based on evidence that the Applicant or a related
entity owns the site, or holds an option or contract to acquire such interest in the site, or has
such other interest in the site as is deemed by the Subsidizing Agency to be sufficient to
control the site.

The Site consists of five parcels of land containing a total site area of about 1 acre. The land and
buildings at 130 and 136 Worcester Street are controlled by the applicant under a Purchase and
Sale Agreement (P&S) between Dean Behrend, Trustee of the Worcester Road Realty Trust
(seller) and SEB Wellesley, LLC (buyer) with an expiration date on or before fifteen days after
receipt of all permits and approvals, but no later than December 31, 2020. The land and buildings
at 140, 140R, and 142 Worcester Street are controlled by the Applicant under an Assignment
Agreement between Behrend Construction, LLC and SEB Wellesley, LLC which expires forty-
five days after receipt of all permits and approvals, but no later than September 30, 2020.



Development Team 

Page 1 of 1 

Applicant 
SEB Wellesley, LLC  

Geoffrey Engler 

257 Hillside Avenue 

Needham, MA 02494 

617-782-2300 

gengler@s-e-b.com 

 

40B Consultant 
SEB, LLC 

Geoff Engler  

257 Hillside Ave 

Needham, MA 02494 

617-782-2300 x 202 

gengler@s-e-b.com 

www.s-e-b.com 

 

Architect 
Cube3 Studios 

Nick Griffin 

370 Merrimack Street, Suite 337 

Lawrence, MA. 01843 

978-989-9900   

ngriffin@cube3.com 

www.cube3.com 

 

Civil Engineer  
Hayes Engineering, Inc 

Bill Bergeron 

603 Salem Street 

Wakefield, MA 01880 

781-246-2800 

BBergeron@hayeseng.com 

www.hayeseng.com 

 

Traffic Consultant 
VANASSE & ASSOCIATES, INC. 

Jeff Dirk 

35 New England Business Center Drive 

Suite 140 

Andover, MA 01810 

978-474-8800 

jdirk@rdva.com  

www.rdva.com  

 

 

 

Landscape Architect 
Bohler Engineering 

Matt Mrva and Jason Miller 

352 Turnpike Road 

Southboro, MA 01772 

(508) 480-9900 

jmiller@bohlereng.com 

 

Wetlands/Environmental 

Consultant 
EcoTec, Inc. 

Paul McManus 

102 Grove Street 

Worcester, MA 01605 

508-752-9666 

pmcmanus@ecotecinc.com 

 

mailto:gengler@s-e-b.com
mailto:gengler@s-e-b.com
http://www.s-e-b.com/
mailto:jdirk@rdva.com
http://www.rdva.com/






































Community

2010 Census Year 

Round Housing 

Units

Total 

Development 

Units SHI Units %

Abington 6,364 518 485 7.6%

Acton 8,475 1,144 568 6.7%

Acushnet 4,097 127 97 2.4%

Adams 4,337 321 321 7.4%

Agawam 12,090 556 505 4.2%

Alford 231 0 0 0.0%

Amesbury 7,041 898 738 10.5%

Amherst 9,621 1,130 1,083 11.3%

Andover 12,324 2,000 1,637 13.3%

Aquinnah 158 41 41 25.9%

Arlington 19,881 1,429 1,121 5.6%

Ashburnham 2,272 144 29 1.3%

Ashby 1,150 0 0 0.0%

Ashfield 793 2 2 0.3%

Ashland 6,581 514 410 6.2%

Athol 5,148 310 310 6.0%

Attleboro 17,978 1,155 1,155 6.4%

Auburn 6,808 251 251 3.7%

Avon 1,763 70 70 4.0%

Ayer 3,440 454 299 8.7%

Barnstable 20,550 1,763 1,462 7.1%

Barre 2,164 83 83 3.8%

Becket 838 0 0 0.0%

Bedford 5,322 1,174 972 18.3%

Belchertown 5,771 418 392 6.8%

Bellingham 6,341 733 551 8.7%

Belmont 10,117 675 365 3.6%

Berkley 2,169 103 24 1.1%

Berlin 1,183 254 109 9.2%

Bernardston 930 24 24 2.6%

Beverly 16,522 2,153 1,919 11.6%

Billerica 14,442 1,766 1,118 7.7%

Blackstone 3,606 165 123 3.4%

Blandford 516 1 1 0.2%

Bolton 1,729 192 62 3.6%

Boston 269,482 54,409 51,283 19.0%

Bourne 8,584 1,198 660 7.7%

Boxborough 2,062 325 268 13.0%

Boxford 2,730 72 31 1.1%

Department of Housing and Community Development

Chapter 40B Subsidized Housing Inventory (SHI)

as of September 14, 2017



Boylston 1,765 26 26 1.5%

Braintree 14,260 1,679 1,382 9.7%

Brewster 4,803 306 255 5.3%

Bridgewater 8,288 645 546 6.6%

Brimfield 1,491 71 71 4.8%

Brockton 35,514 4,619 4,619 13.0%

Brookfield 1,452 19 19 1.3%

Brookline 26,201 3,151 2,454 9.4%

Buckland 866 3 3 0.3%

Burlington 9,627 1,707 1,283 13.3%

Cambridge 46,690 7,102 6,911 14.8%

Canton 8,710 1,195 1,090 12.5%

Carlisle 1,740 57 51 2.9%

Carver 4,514 146 146 3.2%

Charlemont 615 3 3 0.5%

Charlton 4,774 83 83 1.7%

Chatham 3,460 180 174 5.0%

Chelmsford 13,741 1,591 1,072 7.8%

Chelsea 12,592 2,439 2,434 19.3%

Cheshire 1,481 0 0 0.0%

Chester 585 13 13 2.2%

Chesterfield 524 17 17 3.2%

Chicopee 25,074 2,637 2,601 10.4%

Chilmark 418 3 3 0.7%

Clarksburg 706 9 9 1.3%

Clinton 6,375 549 549 8.6%

Cohasset 2,898 325 311 10.7%

Colrain 731 0 0 0.0%

Concord 6,852 926 804 11.7%

Conway 803 0 0 0.0%

Cummington 426 16 16 3.8%

Dalton 2,860 159 159 5.6%

Danvers 11,071 1,565 1,149 10.4%

Dartmouth 11,775 1,001 971 8.2%

Dedham 10,115 1,149 1,104 10.9%

Deerfield 2,154 33 33 1.5%

Dennis 7,653 338 324 4.2%

Dighton 2,568 420 144 5.6%

Douglas 3,147 140 140 4.4%

Dover 1,950 69 18 0.9%

Dracut 11,318 861 585 5.2%

Dudley 4,360 104 104 2.4%

Dunstable 1,085 0 0 0.0%

Duxbury 5,532 441 410 7.4%

East Bridgewater 4,897 230 176 3.6%

East Brookfield 888 0 0 0.0%

East Longmeadow 6,072 513 445 7.3%



Eastham 2,632 63 54 2.1%

Easthampton 7,567 1,021 522 6.9%

Easton 8,105 979 787 9.7%

Edgartown 1,962 94 89 4.5%

Egremont 596 0 0 0.0%

Erving 778 0 0 0.0%

Essex 1,477 40 40 2.7%

Everett 16,691 1,061 1,061 6.4%

Fairhaven 7,003 486 486 6.9%

Fall River 42,650 4,847 4,751 11.1%

Falmouth 14,870 1,230 959 6.4%

Fitchburg 17,058 1,680 1,486 8.7%

Florida 335 0 0 0.0%

Foxborough 6,853 869 859 12.5%

Framingham 27,443 2,871 2,871 10.5%

Franklin 11,350 1,814 1,352 11.9%

Freetown 3,263 104 86 2.6%

Gardner 9,064 1,356 1,356 15.0%

Georgetown 3,031 352 352 11.6%

Gill 591 24 24 4.1%

Gloucester 13,270 1,009 972 7.3%

Goshen 440 5 5 1.1%

Gosnold 41 0 0 0.0%

Grafton 7,160 732 365 5.1%

Granby 2,451 67 67 2.7%

Granville 630 0 0 0.0%

Great Barrington 3,072 378 306 10.0%

Greenfield 8,325 1,173 1,155 13.9%

Groton 3,930 343 217 5.5%

Groveland 2,423 137 80 3.3%

Hadley 2,200 264 264 12.0%

Halifax 2,971 28 28 0.9%

Hamilton 2,783 124 84 3.0%

Hampden 1,941 60 60 3.1%

Hancock 326 0 0 0.0%

Hanover 4,832 575 575 11.9%

Hanson 3,572 270 157 4.4%

Hardwick 1,185 9 8 0.7%

Harvard 1,982 247 113 5.7%

Harwich 6,121 335 335 5.5%

Hatfield 1,549 52 52 3.4%

Haverhill 25,557 2,770 2,555 10.0%

Hawley 137 0 0 0.0%

Heath 334 0 0 0.0%

Hingham 8,841 2,798 1,005 11.4%

Hinsdale 918 0 0 0.0%

Holbrook 4,262 440 440 10.3%



Holden 6,624 514 407 6.1%

Holland 1,051 13 13 1.2%

Holliston 5,077 447 236 4.6%

Holyoke 16,320 3,278 3,253 19.9%

Hopedale 2,278 119 119 5.2%

Hopkinton 5,087 842 724 14.2%

Hubbardston 1,627 49 49 3.0%

Hudson 7,962 1,051 892 11.2%

Hull 4,964 84 84 1.7%

Huntington 919 44 44 4.8%

Ipswich 5,735 564 511 8.9%

Kingston 4,881 359 204 4.2%

Lakeville 3,852 590 274 7.1%

Lancaster 2,544 223 140 5.5%

Lanesborough 1,365 28 28 2.1%

Lawrence 27,092 4,076 4,057 15.0%

Lee 2,702 173 176 6.5%

Leicester 4,231 176 176 4.2%

Lenox 2,473 178 178 7.2%

Leominster 17,805 1,493 1,456 8.2%

Leverett 792 2 2 0.3%

Lexington 11,946 1,500 1,321 11.1%

Leyden 300 0 0 0.0%

Lincoln 2,153 310 238 11.2%

Littleton 3,443 649 444 12.9%

Longmeadow 5,874 272 272 4.6%

Lowell 41,308 5,253 5,180 12.5%

Ludlow 8,337 293 293 3.5%

Lunenburg 4,037 195 195 4.8%

Lynn 35,701 4,435 4,435 12.4%

Lynnfield 4,319 744 495 11.5%

Malden 25,122 2,607 2,542 10.1%

Manchester 2,275 137 115 5.1%

Mansfield 8,725 1,035 939 10.8%

Marblehead 8,528 399 333 3.9%

Marion 2,014 204 156 7.7%

Marlborough 16,347 1,962 1,866 11.4%

Marshfield 9,852 775 572 5.8%

Mashpee 6,473 363 337 5.2%

Mattapoisett 2,626 70 70 2.7%

Maynard 4,430 398 380 8.6%

Medfield 4,220 358 304 7.2%

Medford 23,968 2,243 1,694 7.1%

Medway 4,603 468 284 6.2%

Melrose 11,714 1,425 932 8.0%

Mendon 2,072 77 40 1.9%

Merrimac 2,527 397 141 5.6%



Methuen 18,268 1,931 1,641 9.0%

Middleborough 8,921 979 589 6.6%

Middlefield 230 2 2 0.9%

Middleton 3,011 173 151 5.0%

Milford 11,379 976 708 6.2%

Millbury 5,592 244 221 4.0%

Millis 3,148 181 118 3.7%

Millville 1,157 26 26 2.2%

Milton 9,641 737 481 5.0%

Monroe 64 0 0 0.0%

Monson 3,406 138 138 4.1%

Montague 3,926 408 376 9.6%

Monterey 465 0 0 0.0%

Montgomery 337 0 0 0.0%

Mount Washington 80 0 0 0.0%

Nahant 1,612 48 48 3.0%

Nantucket 4,896 179 121 2.5%

Natick 14,052 1,798 1,458 10.4%

Needham 11,047 1,503 1,397 12.6%

New Ashford 104 0 0 0.0%

New Bedford 42,816 5,144 5,110 11.9%

New Braintree 386 0 0 0.0%

New Marlborough 692 0 0 0.0%

New Salem 433 0 0 0.0%

Newbury 2,699 94 94 3.5%

Newburyport 8,015 713 599 7.5%

Newton 32,346 2,543 2,425 7.5%

Norfolk 3,112 218 128 4.1%

North Adams 6,681 866 866 13.0%

North Andover 10,902 1,389 931 8.5%

North Attleborough 11,553 306 294 2.5%

North Brookfield 2,014 142 142 7.1%

North Reading 5,597 652 540 9.6%

Northampton 12,604 1,586 1,356 10.8%

Northborough 5,297 719 610 11.5%

Northbridge 6,144 468 453 7.4%

Northfield 1,290 27 27 2.1%

Norton 6,707 897 533 7.9%

Norwell 3,652 452 297 8.1%

Norwood 12,441 1,047 1,035 8.3%

Oak Bluffs 2,138 158 146 6.8%

Oakham 702 0 0 0.0%

Orange 3,461 405 405 11.7%

Orleans 3,290 334 304 9.2%

Otis 763 0 0 0.0%

Oxford 5,520 404 404 7.3%

Palmer 5,495 310 269 4.9%



Paxton 1,590 62 62 3.9%

Peabody 22,135 2,174 2,051 9.3%

Pelham 564 0 0 0.0%

Pembroke 6,477 771 616 9.5%

Pepperell 4,335 197 130 3.0%

Peru 354 0 0 0.0%

Petersham 525 0 0 0.0%

Phillipston 658 8 8 1.2%

Pittsfield 21,031 2,057 1,936 9.2%

Plainfield 283 0 0 0.0%

Plainville 3,459 619 572 16.5%

Plymouth 22,285 976 721 3.2%

Plympton 1,039 63 51 4.9%

Princeton 1,324 26 26 2.0%

Provincetown 2,122 256 208 9.8%

Quincy 42,547 4,096 4,096 9.6%

Randolph 11,980 1,280 1,280 10.7%

Raynham 5,052 604 489 9.7%

Reading 9,584 1,341 831 8.7%

Rehoboth 4,252 99 27 0.6%

Revere 21,956 1,790 1,780 8.1%

Richmond 706 4 4 0.6%

Rochester 1,865 8 8 0.4%

Rockland 7,030 645 450 6.4%

Rockport 3,460 135 135 3.9%

Rowe 177 0 0 0.0%

Rowley 2,226 179 94 4.2%

Royalston 523 3 3 0.6%

Russell 687 8 8 1.2%

Rutland 2,913 86 86 3.0%

Salem 18,998 2,467 2,425 12.8%

Salisbury 3,842 797 592 15.4%

Sandisfield 401 0 0 0.0%

Sandwich 8,183 605 307 3.8%

Saugus 10,754 808 732 6.8%

Savoy 318 0 0 0.0%

Scituate 7,163 360 315 4.4%

Seekonk 5,272 96 87 1.7%

Sharon 6,413 741 683 10.7%

Sheffield 1,507 30 30 2.0%

Shelburne 893 51 51 5.7%

Sherborn 1,479 41 34 2.3%

Shirley 2,417 57 57 2.4%

Shrewsbury 13,919 957 860 6.2%

Shutesbury 758 2 2 0.3%

Somerset 7,335 273 273 3.7%

Somerville 33,632 3,278 3,250 9.7%



South Hadley 7,091 424 424 6.0%

Southampton 2,310 44 44 1.9%

Southborough 3,433 808 472 13.7%

Southbridge 7,517 499 499 6.6%

Southwick 3,852 164 164 4.3%

Spencer 5,137 268 267 5.2%

Springfield 61,556 10,458 10,192 16.6%

Sterling 2,918 269 68 2.3%

Stockbridge 1,051 113 113 10.8%

Stoneham 9,399 501 495 5.3%

Stoughton 10,742 1,495 1,240 11.5%

Stow 2,500 337 185 7.4%

Sturbridge 3,759 357 209 5.6%

Sudbury 5,921 887 669 11.3%

Sunderland 1,718 0 0 0.0%

Sutton 3,324 176 50 1.5%

Swampscott 5,795 218 212 3.7%

Swansea 6,290 247 236 3.8%

Taunton 23,844 1,720 1,529 6.4%

Templeton 3,014 516 238 7.9%

Tewksbury 10,803 1,312 1,044 9.7%

Tisbury 1,965 123 109 5.5%

Tolland 222 0 0 0.0%

Topsfield 2,157 173 155 7.2%

Townsend 3,356 199 160 4.8%

Truro 1,090 28 25 2.3%

Tyngsborough 4,166 853 447 10.7%

Tyringham 149 0 0 0.0%

Upton 2,820 223 178 6.3%

Uxbridge 5,284 434 264 5.0%

Wakefield 10,459 1,276 758 7.2%

Wales 772 43 43 5.6%

Walpole 8,984 497 485 5.4%

Waltham 24,805 2,724 1,834 7.4%

Ware 4,539 387 387 8.5%

Wareham 9,880 894 764 7.7%

Warren 2,202 101 101 4.6%

Warwick 363 0 0 0.0%

Washington 235 0 0 0.0%

Watertown 15,521 1,745 1,072 6.9%

Wayland 4,957 370 254 5.1%

Webster 7,788 722 722 9.3%

Wellesley 9,090 663 573 6.3%

Wellfleet 1,550 36 30 1.9%

Wendell 419 5 5 1.2%

Wenham 1,404 186 118 8.4%

West Boylston 2,729 413 223 8.2%



West Bridgewater 2,658 175 121 4.6%

West Brookfield 1,578 68 68 4.3%

West Newbury 1,558 116 39 2.5%

West Springfield 12,629 429 429 3.4%

West Stockbridge 645 0 0 0.0%

West Tisbury 1,253 38 23 1.8%

Westborough 7,304 1,265 974 13.3%

Westfield 16,001 1,166 1,158 7.2%

Westford 7,671 1,028 635 8.3%

Westhampton 635 17 17 2.7%

Westminster 2,826 274 87 3.1%

Weston 3,952 285 167 4.2%

Westport 6,417 498 232 3.6%

Westwood 5,389 810 576 10.7%

Weymouth 23,337 1,908 1,771 7.6%

Whately 654 2 2 0.3%

Whitman 5,513 200 200 3.6%

Wilbraham 5,442 306 305 5.6%

Williamsburg 1,165 51 51 4.4%

Williamstown 2,805 249 201 7.2%

Wilmington 7,788 1,067 799 10.3%

Winchendon 4,088 331 331 8.1%

Winchester 7,920 292 244 3.1%

Windsor 387 0 0 0.0%

Winthrop 8,253 638 638 7.7%

Woburn 16,237 1,587 1,419 8.7%

Worcester 74,383 10,076 9,977 13.4%

Worthington 553 22 22 4.0%

Wrentham 3,821 485 485 12.7%

Yarmouth 12,037 634 527 4.4%

Totals 2,692,186 297,863 262,223 9.7%

*This data is derived from Information provided to the Department of Housing and Community 

Development (DHCD) by individual communities and is subject to change as new information is 

obtained and use restrictions expire.  
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REGULATORY AND USE AGREEMENT 

[Rental] 

 

For Comprehensive Permit Projects in Which Funding is Provided 
By Other Than a State Agency 

 

 This Regulatory and Use Agreement (this "Agreement") is made this ___ day of 

________, 20__, by and between the Massachusetts Housing Finance Agency acting as 

Subsidizing Agency (the “Subsidizing Agency”), as defined under the provisions of 760 CMR 

56.02, on behalf of the Department of Housing and Community Development (“DHCD”), and 

_______________________________, a Massachusetts ___________ having a mailing address 

at ___________________, and its successors and assigns (the "Developer"). 

 

 

RECITALS 

 

 WHEREAS, the Developer intends to construct a housing development known as 

______________ at a __-acre site located at __________________ in the [City/Town] of 

_____________________, Massachusetts (the “Municipality”), more particularly described in 

Exhibit A attached hereto and made a part hereof (the "Development"); and 

 

 WHEREAS, DHCD has promulgated Regulations at 760 CMR 56.00 (as may be 

amended from time to time, the “Regulations”) relating to the issuance of comprehensive permits 

under Chapter 40B, Sections 20-23, of the Massachusetts General Laws (as may be amended 

from time to time, the “Act”) and pursuant thereto has issued its Comprehensive Permit 

Guidelines (as may be amended from time to time, the “Guidelines” and, collectively with the 

Regulations and the Act, the “Comprehensive Permit Rules”); 

 

 

 WHEREAS, the Development is being financed with a loan of approximately 

$_______________ by ____________________, a Federal Home Loan Bank of Boston 

(“FHLBB”) member bank (the “NEF Lender”), a non-governmental entity for which the 

Massachusetts Housing Finance Agency acts as Subsidizing Agency pursuant to the 

Comprehensive Permit Rules; and 

 

 

 WHEREAS, the Massachusetts Housing Finance Agency will serve as Subsidizing 

Agency on behalf of DHCD pursuant to the Comprehensive Permit Rules and in accordance with 

the terms and provisions hereof; and 

 

 WHEREAS, the Developer has received a comprehensive permit (the “Comprehensive 

Permit”) from the Zoning Board of Appeals of the Municipality in accordance with the Act, 

which permit is [recorded/filed] at the _________ County [Registry of Deeds/Registry District of 

the Land Court] (“Registry”) [in Book _____, Page ___/ as Document No. ___________], as 
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amended by [amendments recorded in Book _____, Page ___/ as Document No. ___________, 

and in Book _____, Page ___/ as Document No. ___________, and by] the terms of this 

Agreement; and 

 

 WHEREAS, pursuant to the Comprehensive Permit and the requirements of the 

Comprehensive Permit Rules, the Development is to consist of a total of ____ rental units, of 

which a minimum of 25 percent (__ units) (the "Affordable Units") will be rented to Low or 

Moderate Income Persons and Families (as defined herein) at rentals specified in this Agreement 

and will be subject to this Agreement; and 

 

WHEREAS, the parties intend that this Agreement shall serve as a “Use Restriction” as 

defined in and required by Section 56.05(13) of the Regulations; and 

 

WHEREAS, the parties recognize that Affirmative Fair Marketing (as defined herein) is 

an important precondition for rental of Affordable Units and that local preference cannot be 

granted in a manner which results in a violation of applicable fair housing laws, regulations and 

subsidy programs; and. 

 

WHEREAS, the parties recognize that the Municipality has an interest in preserving 

affordability of the Affordable Units and may offer valuable services in administration, 

monitoring and enforcement. 

  

 NOW, THEREFORE, in consideration of the agreements hereinafter set forth, and other 

good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, 

the Subsidizing Agency and the Developer hereby agree as follows: 

 

 

DEFINITIONS 

 

1. In addition to terms defined elsewhere in this Agreement, the following terms as used in 

this Agreement shall have the meanings set forth below: 

 

Act shall have the meaning given such term in the Recitals hereof. 

 

Affirmative Fair Housing Marketing Plan shall mean the Affirmative Fair Housing Marketing 

Plan prepared by the Developer in accordance with the Guidelines and approved by the 

Subsidizing Agency, with such changes thereto that may be approved by the Subsidizing 

Agency, as further set forth in Section 3. 

 

Affordable Units shall have the meaning set forth in the Recitals above. 

 

Allowable Development Costs shall have the meaning given such term in Section 21 hereof. 

 

Annual Income shall be determined in the manner set forth in 24 C.F.R. 5.609 (or any successor 

regulations). 
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Area shall mean the ________________ Metropolitan Statistical Area (MSA) [or HUD Metro 

FMR Area (HMFA)] as designated by the Department of Housing and Urban Development 

(“HUD”).   

 

Area Median Income (“AMI”) shall mean the median gross income for the Area, as determined 

from time to time by HUD.  For purposes of determining whether Adjusted Family Income 

qualifies a tenant for treatment as a Low or Moderate Income Tenant, the Area Median Income 

shall be adjusted for family size.   

 

Audited Annual Limited Dividend Financial Report shall mean an annual report to be submitted 

by the Developer on a form prescribed by the Subsiding Agency, pursuant to Section 12(b) 

hereof.   

 

Comprehensive Permit shall have the meaning given such term in the Recitals hereof. 

 

Comprehensive Permit Rules shall have the meaning given such term in the Recitals hereof. 

 

Construction Lender shall mean the lender(s) making the Construction Loan, and its successors 

and assigns. 

 

Construction Loan shall mean the loan to the Developer for the construction of the Development. 

 

Construction Mortgage shall mean the mortgage from the Developer securing the Construction 

Loan. 

 

Cost Certification shall have the meaning given such term in Section 21 hereof. 

 

Cost Method shall have the meaning given such term in Section 7(d) hereof. 

  

Developer Parties shall have the meaning given such term in Section 7(a) hereof. 

 

Developer’s Equity shall be determined in the manner set forth in Section 7(d) hereof. 

 

Development shall have the meaning given such term in the Recitals hereof. 

 

Development Revenues: All rental income, receipts and other revenue derived from the 

operation of the Development other than revenues derived from any sales, financing, or other 

capital transaction, and not including any amounts payable in respect of capital contributions 

paid by any members or partners of the Developer or any loan proceeds payable to the 

Developer. 

 

Distribution Payments shall have the meaning given such term in Section 7(a) hereof. 

 

Event of Default shall mean a default in the observance of any covenant under this Agreement or 

the Mortgage existing after the expiration of any applicable notice and cure periods. 
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Excess Development Revenues shall have the meaning given such term in Section 12(e) hereof 

 

Excess Equity: Surplus Cash in excess of the permitted Limited Dividend Distribution, as 

calculated in accordance with the Audited Annual Limited Dividend Financial Report described 

in Section 12 hereof.   

 

Excess Equity Account: An interest-bearing account maintained by the Lender (or if the Loan is 

paid off, with the Subsidizing Agency) for the benefit of the Development during the Term 

hereof containing Development Revenues which exceed the Limited Dividend Distribution in a 

given year or years. 

 

Family shall have the same meaning as set forth in 24 C.F.R. §5.403 (or any successor 

regulations).   

 

Fiscal Year:  The fiscal year of the Developer ending [____________]. 

 

Guidelines shall have the meaning given such term in the Recitals hereof. 

 

Housing Subsidy Program shall mean any other state or federal housing subsidy program 

providing rental or other subsidy to the Development. 

 

HUD shall mean the United States Department of Housing and Urban Development. 

 

Lender shall mean the Construction Lender and/or the Permanent Lender. 

 

Limited Dividend Distribution: The aggregate annual distributions permitted to be made to the 

Developer from Development Revenues as calculated pursuant to the Audited Annual Limited 

Dividend Financial Report. 

 

Limited Dividend Term shall have the meaning set forth in Section 23(b) hereof. 

 

Loan shall mean the Construction Loan and/or the Permanent Loan. 

 

Low or Moderate Income Persons or Families shall mean persons or Families whose Annual 

Incomes do not exceed eighty percent (80%) of the Median Income for the Area, and shall also 

mean persons or Families meeting such lower income requirements as may be required under the 

Comprehensive Permit or any applicable Housing Subsidy Program.  

 

Low or Moderate Income Tenants shall mean Low or Moderate Income Persons or Families who 

occupy the Affordable Units. 

 

Mortgage shall mean the Construction Mortgage and/or the Permanent Mortgage. 

 

Permanent Lender shall mean the lender(s) making the Permanent Loan to the Developer, and its 

successors and assigns. 
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Permanent Loan shall mean the Permanent Loan made or committed to be made by the 

Permanent Lender to the Developer after completion of construction of the Development, which 

will replace the Construction Loan, or any subsequent refinancing thereof in compliance with 

any specific terms of the Comprehensive Permit or any Housing Subsidy Program applicable to 

the Development. 

 

Permanent Mortgage shall mean the mortgage from the Developer to the Permanent Lender 

securing the Permanent Loan. 

 

Regulations shall have the meaning given such term in the Recitals hereof. 

 

Related Person: shall mean a person whose relationship to such other person is such that (i) the 

relationship between such persons would result in a disallowance of losses under Section 267 or 

707(b) of the Internal Revenue Code, or (ii) such persons are members of the same controlled 

group of corporations (as defined in Section 1563(a) of the Internal Revenue Code, except that 

“more than 50 percent” shall be substituted for “at least 80 percent” each place it appears 

therein).  

 

Substantial Completion shall have the meaning given such term in Section 20 hereof. 

 

Surety shall have the meaning given such term in Section 22 hereof. 

 

Surplus Cash shall have the meaning given such term in Section 7(c) hereof. 

 

Tenant Selection Plan shall mean the Tenant Selection Plan, prepared by the Developer in 

accordance with the Guidelines and approved by the Subsidizing Agency, with such changes 

thereto which may be approved by the Subsidizing Agency. 

 

Term shall have the meaning set forth in Section 23 hereof. 

 

Total Development Costs (“TDC”) shall have the meaning set forth in Section 7(h) hereof. 

 

Value Method shall have the meaning given such term in Section 7(d) hereof. 

 

 

CONSTRUCTION OBLIGATIONS 

 

2. (a) The Developer agrees to construct the Development in accordance with plans and 

specifications approved by the Subsidizing Agency and the Municipality (the “Plans and 

Specifications”), in accordance with all on-site and off-site construction, design and land use 

conditions of the Comprehensive Permit, and in accordance with the information describing the 

Development presented by the Developer to the Subsidizing Agency in its application for Final 

Approval.  All Affordable Units to be constructed as part of the Development must be similar in 

exterior appearance to other units in the Development and shall be evenly dispersed throughout 

the Development.  In addition, all Affordable Units must contain complete living facilities 

including but not limited to a stove, kitchen cabinets, plumbing fixtures, and sanitary facilities, 
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all as more fully shown in the Plans and Specifications.  Materials used for the interiors of the 

Affordable Units must be of good quality.  The Development must fully comply with the State 

Building Code and with all applicable state and federal building, environmental, health, safety 

and other laws, rules, and regulations, including without limitation all applicable federal and 

state laws, rules and regulations relating to the operation of adaptable and accessible housing for 

the handicapped.  Except to the extent that the Development is exempted from such compliance 

by the Comprehensive Permit, the Development must also comply with all applicable local 

codes, ordinances and by-laws. 

 

 (b) The Subsidizing Agency shall monitor compliance with the construction 

obligations set forth in this section in such manner as the Subsidizing Agency may deem 

reasonably necessary.  In furtherance thereof, the Developer shall provide to the Subsidizing 

Agency (i) evidence that the final plans and specifications for the Development comply with the 

requirements of the Comprehensive Permit and that the Development was built substantially in 

accordance with such plans and specifications; and (ii) prior to commencement of construction, a 

certification from the Construction Lender concerning construction monitoring in a form 

acceptable to the Subsidizing Agency.  If the information provided to the Subsidizing Agency is 

not acceptable to the Subsidizing Agency, or if at any time after acceptance the NEF Lender’s 

construction monitor fails to provide adequate construction oversight in accordance with the 

requirements of the NEF Lender’s certification, the Subsidizing Agency may require that the 

Developer fund the cost of a construction monitor retained by the Subsidizing Agency.   

 

 

USE RESTRICTION/RENTALS AND RENTS 

 

3. (a) The Developer shall rent the Affordable Units during the Term hereof to Low or 

Moderate Income Persons or Families upon the terms and conditions set forth in the 

Comprehensive Permit and this Agreement. In fulfilling the foregoing requirement, the 

Developer will accept referrals of tenants from the Public Housing Authority in the Municipality, 

and will not unreasonably refuse occupancy to any prospective tenants so referred who otherwise 

meet the requirements of the Tenant Selection Plan.  The foregoing provisions shall not relieve 

the Developer of any obligations it may have under the provisions of other documents and 

instruments it has entered with respect to any applicable Housing Subsidy Program; provided, 

however, the Subsidizing Agency shall have no obligation hereunder, expressed or implied, to 

monitor or enforce the applicable requirements of any such Housing Subsidy Programs. 

 

 (b)  The annual rental expense for each Affordable Unit (equal to the gross rent plus 

allowances for all tenant-paid utilities, including but not limited to tenant-paid heat, hot water 

and electricity) shall not exceed thirty percent (30%) of eighty percent (80%) of AMI (or such 

other percentage of AMI established by DHCD for Comprehensive Permit Projects In Which 

Funding Is Provided By Other Than a State Agency), adjusted for household size, assuming that 

an Affordable Unit which does not have a separate bedroom is occupied by one individual, and 

that a unit which has one or more separate bedrooms is occupied by 1.5 individuals for each 

separate bedroom.  If rentals of the Affordable Units are subsidized under any Housing Subsidy 

Program, then the rent applicable to the Affordable Units may be limited to that permitted by 
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such Housing Subsidy Program, provided that the tenant’s share of rent does not exceed the 

maximum annual rental expense as provided in this Agreement.  

 

(c) For purposes of satisfying the requirement that the Affordable Units shall be 

occupied by Low or Moderate Income Tenants hereunder, no Low or Moderate Income Tenant 

shall be denied continued occupancy because, after admission, the Low Moderate Income 

Tenant’s Annual Income exceeds eighty percent (80%) of Area Median Income.  No Low or 

Moderate Income Tenant shall continue to be counted as a Low or Moderate Income Tenant as 

of any date upon which such tenant's Annual Income exceeds one hundred forty percent (140%) 

of the level at which a tenant may be qualified as a Low or Moderate Income Tenant provided, 

however, that the Developer shall not be in default regarding the requirements of this Agreement 

to maintain occupancy of the Affordable Units by Low or Moderate Income Tenants if the 

Developer rents the next available unit or units of comparable or smaller size to Low or 

Moderate Income Tenants as needed to achieve compliance with such requirements (thereupon, 

as rented to a Low or Moderate Income Tenant, such unit or units shall be deemed an Affordable 

Unit hereunder).  Other than as provided above, any unit shall retain its character as an 

Affordable Unit occupied by a Low or Moderate Income Tenant until it is reoccupied, at which 

time whether or not such unit is occupied by a Low or Moderate Income Tenant shall be 

redetermined under the rules set forth in this Section 3, except that no reoccupancy of an 

Affordable Unit for a temporary period not to exceed thirty-one (31) days shall be taken into 

account for this purpose. 

 

 (d)  If, after initial occupancy, the Annual Income of a Low or Moderate Income 

Tenant increases and, as a result of such increase, exceeds eighty percent (80%) of Area Median 

Income but is less than one hundred forty percent (140%) of Area Median Income for such a 

Low or Moderate Income Tenant, at the expiration of the applicable lease term, such tenant’s 

rent may be increased to the higher of the total rental that may be required under any applicable 

Housing Subsidy Program (including both the tenant share and the subsidized portion) or thirty 

percent (30%) of such tenant’s Annual Income.  In the event that a Low or Moderate-Income 

Tenant’s Annual Income increases and, as a result of such increase, exceeds one hundred forty 

percent (140%) of Area Median Income, the Developer may charge the formerly Low or 

Moderate-Income Tenant a market rate for the dwelling unit. 

 

(e) Rentals for the Affordable Units shall be initially established as shown on the 

Rental Schedule attached as Appendix A hereto, subject to change from time to time (if 

necessary to reflect any changes in AMI) in accordance with the terms and provisions of this 

Agreement and any applicable Housing Subsidy Program.  The Developer shall annually submit 

to the Subsidizing Agency a proposed schedule of monthly rents and utility allowances for all 

Affordable Units in the Development.  It is understood that the Subsidizing Agency shall review 

such schedule with respect to the maximum rents for all the Affordable Units based on the size 

and required extent of affordability of each affordable Unit, and shall not take into account the 

actual incomes of individual tenants in any given Affordable Unit.  Rents for the Affordable 

Units shall not be increased above such maximum monthly rents without the Subsidizing 

Agency’s prior approval of either (i) a specific request by the Developer for a rent increase; or 

(ii) the next annual schedule of rents and allowances as set forth in the preceding sentence.  

Notwithstanding the foregoing, rent increases shall be subject to the provisions of outstanding 



 

8 

leases and shall not be implemented without at least 30 days’ prior written notice by the 

Developer to all affected tenants.   

 

 (f) The Developer shall obtain income certifications satisfactory in form and manner 

to the Subsidizing Agency at least annually for all Low or Moderate-Income Tenants, or more 

frequently if required by any applicable Housing Subsidy Program.  Said income certifications 

shall be kept by the management agent for the Development and made available to the 

Subsidizing Agency upon request. 

 

 (g) Prior to initial lease-up, the Developer shall submit an Affirmative Fair Housing 

Marketing Plan (also known as an “AFHM Plan”) for the Subsidizing Agency’s approval.  At a 

minimum the AFHM Plan shall meet the requirements of the Guidelines, as the same may be 

amended from time to time.  The AFHM Plan, upon approval by the Subsidizing Agency, shall 

become a part of this Agreement and shall have the same force and effect as if set out in full in 

this Agreement.   

 

 (h)  The AFHM Plan shall designate entities to implement the plan that are qualified 

to perform their duties.  The Subsidizing Agency may require that another entity be found if the 

Subsidizing Agency finds that the entity designated by the Developer is not qualified.  Moreover, 

the Subsidizing Agency may require the removal of an entity responsible for a duty under the 

Affirmative Fair Housing Marketing Plan if that entity does not meet its obligations under the 

Affirmative Fair Housing Marketing Plan.    

 

 (i) The restrictions contained herein are intended to be construed as an affordable 

housing restriction as defined in Section 31 of Chapter 184 of Massachusetts General Laws 

which has the benefit of Section 32 of said Chapter 184, such that the restrictions contained 

herein shall not be limited in duration by any rule or operation of law but rather shall run for the 

Term hereof.  In addition, this Agreement is intended to be superior to the lien of any mortgage 

on the Development and survive any foreclosure or exercise of any remedies thereunder and the 

Developer agrees to obtain any prior lienholder consent with respect thereto as the Subsidizing 

Agency shall require.  

 

 

TENANT SELECTION AND OCCUPANCY 

 

4. The Developer shall use its good faith efforts during the Term of this Agreement to 

maintain all the Affordable Units within the Development at full occupancy as set forth in 

Section 2 hereof.  In marketing and renting the Affordable Units, the Developer shall comply 

with the Tenant Selection Plan and Affirmative Fair Housing Marketing Plan which are 

incorporated herein by reference with the same force and effect as if set out in this Agreement.  

 

5. Occupancy agreements for Affordable Units shall meet the requirements of the 

Comprehensive Permit Rules, this Agreement, and any applicable Housing Subsidy Program, 

and shall contain clauses, among others, wherein each resident of such Affordable Unit:  
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 (a) certifies the accuracy of the statements made in the application and income 

survey; 

 

 (b) agrees that the family income, family composition and other eligibility 

requirements, shall be deemed substantial and material obligations of his or her occupancy; that 

he or she will comply promptly with all requests for information with respect thereto from the 

Developer or the Subsidizing Agency; and that his or her failure or refusal to comply with a 

request for information with respect thereto shall be deemed a violation of a substantial 

obligation of his or her occupancy; and 

 

(c) agrees that at such time as the Developer or the Subsidizing Agency may direct, 

he or she will furnish to the Developer certification of then current family income, with such 

documentation as the Subsidizing Agency shall reasonably require; and agrees to such charges as 

the Subsidizing Agency has previously approved for any facilities and/or services which may be 

furnished by the Developer or others to such resident upon his or her request, in addition to the 

facilities included in the rentals, as amended from time to time pursuant to Section 3 above.  

 

EXPIRATION OF RESTRICTIONS - TENANT PROTECTIONS 

 

6. (a) If, upon the expiration of the Term hereof, the affordability requirements under 

the Comprehensive Permit shall expire, the Developer shall deliver a written notice to all Low or 

Moderate or Income Tenants of such expiration (the "Expiration Notice") at the same time that it 

shall provide such notice to the Subsidizing Agency.  The Expiration Notice shall inform all Low 

or Moderate or Income Tenants of the tenant protections described in this Section 6.  

 

 (b) For a period of one year after the date of expiration ("Year 1") (the date of 

expiration is hereinafter referred to as the "Expiration Date"), the Developer may not increase the 

rentals payable by any Low or Moderate-Income Tenant on the Expiration Date (a "Protected 

Low or Moderate-Income Tenant"), except for rental increases which would have been permitted 

by the terms and provisions of the applicable Housing Subsidy Program if such Expiration Date 

had not occurred. 

 

 (c) For a period of two years after Year 1 ("CPI Index Period"), the rentals for units 

occupied by Protected Low or Moderate Income Tenants may not be increased more than once 

annually by the greater of: (i) the consumer price index (applicable to the area in which the 

Development is located) times the rental rate in effect as of the Expiration Date; or (ii) such 

higher amount as the Subsidizing Agency shall approve.  In no event may the Developer increase 

rentals for such Affordable Units in excess of any limitations contained in a Housing Subsidy 

Program which remains in effect after the Expiration Date. 

 

 (d) For three (3) years after the CPI Index Period (the "Transition Period"), the 

Developer shall provide Relocation Assistance, as defined herein, for any Protected Low or 

Moderate-Income Tenant who voluntarily terminates his or her lease during the Transition 

Period as a result of rental increases.  For the purposes hereof, the term "Relocation Assistance" 

shall mean reasonable assistance in locating a comparable affordable unit, including the payment 
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of any broker’s fees and the payment of reasonable moving expenses within a thirty (30) mile 

radius of the Development. 

 

 (e) Upon expiration, the Developer agrees to continue to use the form of occupancy 

agreement for all Protected Low or Moderate-Income Tenants until the expiration of the periods 

described in (b) and (c), above.  Thereafter, the Developer may require that all Protected Low or 

Moderate-Income Tenants enter into the lease form used for tenants in the market-rental units or 

a lease substantially in the form published by the National Apartment Association, provided that 

any new occupancy agreement shall provide the Protected Low or Moderate-Income Tenants 

with the benefits of subsection (d), above. 

 

 (f) The provisions of this Section 6 shall survive the termination of any other 

provisions of this Agreement as a result of expiration until the expiration of the periods described 

in subsections (b), (c), and (d), above.  

 

 (g) Protected Low or Moderate-Income Tenants shall have a right to enforce the 

protections provided them in this Section 6. 

 

 

LIMITED DIVIDENDS; USE OF DEVELOPMENT REVENUES 

 

7. (a)  The Developer covenants and agrees that no Distribution Payments may be made 

to the Developer other than Limited Dividend Distributions.  Repayment of developer’s fee 

loaned is treated as a Limited Dividend Distribution and is subject to the limitations set forth 

herein.  Limited Dividend Distributions may be made: (i) on a quarterly basis within the  

Developer’s Fiscal Year; (ii) only once all currently payable amounts as identified in subsection 

(i) below are paid as evidenced by a certificate provided by an independent accountant certifying 

that no such obligations are more than thirty (30) days past due and that there are no outstanding 

material extraordinary obligations incurred outside the ordinary course of business, even if thirty 

(30) or less days past due; and (iii) only after (x) submission by the Developer of the Audited 

Annual Limited Dividend Financial Report pursuant to Paragraph 12(b) below and (y) 

acceptance by the Subsidizing Agency of said report.  Except with the prior written authorization 

of the Subsidizing Agency, Limited Dividend Distributions cannot be derived or made from 

borrowed funds or from the sale of capital assets.   

 

For the purposes hereof, the term “Distribution Payments” shall mean all amounts paid 

from Development Revenues (herein called “Development Revenues”) which are paid to any 

partner, manager, member or any other Related Person of the Developer (collectively, the 

“Developer Parties”) as profit, income, or fees or other expenses which are unrelated to the 

operation of the Development or which are in excess of fees and expenses which would be 

incurred from persons providing similar services who are not Developer Parties and who provide 

such services on an arms-length basis. 

 

 (b) No Limited Dividend Distributions may be made when: (i) a default or an Event 

of Default has occurred and is continuing under this Agreement; (ii) there has been failure to 

comply with the Subsidizing Agency’s notice of any reasonable requirement for adequate (as 



 

11 

determined by the Subsidizing Agency using its reasonable discretion) maintenance of the 

Development in order to continue to provide decent, good quality and safe affordable housing; or 

(iii) prior to the expiration of the Term hereof, there is outstanding against all or any part of the 

Development any lien or security interest other than a lien securing the Loan or a lien expressly 

permitted by the Subsidizing Agency.   

 

(c) Subject to the provisions set forth above, Limited Dividend Distributions may 

only be made to the Developer from Surplus Cash, provided that no Limited Dividend 

Distribution for any Fiscal Year may exceed ten percent (10%) of Developer's Equity.  

 

“Surplus Cash”, which is a balance sheet calculation, represents the long-term 

accumulation of working capital from the Development’s revenues that is available at the end of 

any given Fiscal Year to make: (i) Limited Dividend Distributions; (ii) deposits into the Excess 

Equity Account; and (iii), if necessary, a distribution to the Municipality for the purpose of 

developing and/or preserving Affordable Housing.  The calculation of Surplus Cash is more fully 

detailed in Part A of the current “M.G.L. Ch. 40B RENTAL DEVELOPMENTS / Instructions 

for Use of Calculation Tool for Computation of Excess Equity and Limited Dividend 

Distributions” (as it may be amended, revised or replaced) available from the Subsidizing 

Agency and which currently is the form to be used in the preparation of the Audited Annual 

Limited Dividend Financial Report. 

 

(d) For the purposes hereof the initial amount of "Developer’s Equity" shall be 

$_____, subject to adjustment as provided herein.  The initial amount of "Developer’s Equity" is 

established at the time of Final Approval based on the Developer’s projection pursuant to the 

Cost Method as defined below.  This initial amount shall be adjusted and verified at the time of 

Cost Certification with respect to the construction of the Development in accordance with the 

“Inter-Agency 40B Rental Cost Certification Guidance for Owners, Certified Public Accountants 

and Municipalities” (as it may be amended, revised or replaced) as the greater of the amounts 

determined by (a) the “Cost Method” or (b) the “Value Method.”  For purposes hereof the term 

“Cost Method” is defined as (i) actual cash contributed by the Developer to the Development, 

including tax credit equity (if applicable) plus (ii) the deferred portion of the maximum allowable 

developer fee determined in accordance with DHCD policy, provided that any payment of such 

deferred fee from project cash flow is treated as a Distribution Payment in accordance with 

Section 7 hereof, plus (iii) the appraised “as-is” market value of the land that exceeds the actual 

purchase price paid by the Developer for said land, if any.  For purposes hereof the term “Value 

Method” is defined as (i) the as-complete and stabilized appraised market value of the 

Development, as determined by an independent appraisal commissioned by the Subsidizing 

Agency in accordance with this Section 7(d), less (ii) the sum of secured debt on the 

Development plus public equity, whether structured as a grant or loan, as determined by the 

Subsidizing Agency.   

 

 Thereafter, Developer’s Equity may be adjusted not more than once in any five year 

period with the first five - year period commencing with the first Fiscal Year of the 

Development.  Any adjustments shall be made only upon the written request of the Developer.  

Unless the Developer is otherwise directed by the Subsidizing Agency, the initial appraised 

market value and any adjustment  thereto shall be based upon an appraisal commissioned by (and 
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naming as a client) the Subsidizing Agency and prepared by an independent and qualified 

appraiser prequalified by, and randomly assigned to the Development by, the Subsidizing 

Agency.  The appraiser shall submit a Self-Contained Appraisal Report to the Subsidizing 

Agency in accordance with the Uniform Standards of Professional Appraisal Practice (USPAP).  

The costs of such appraisal shall be borne by the Developer.  Such appraisal shall use 

assumptions subject to the reasonable approval of the Subsidizing Agency. 

 

Upon completion of an appraisal as provided above, the Developer’s Equity shall be 

adjusted to equal the appraised value of the Development as determined by the appraisal less the 

unpaid principal amount of the sum of secured debt on the Development plus public equity, 

whether structured as a grant or loan determined as of the date of the appraisal.  Such new 

Developer’s Equity shall be the Developer’s Equity commencing with the first day of the Fiscal 

Year following the date of such appraisal and remain in effect until a subsequent adjustment.   

 

A sale or refinancing of the Development shall not result in a new evaluation of 

Developer’s Equity, except as provided above.   

 

(e) In the event that the amount available for Limited Dividend Distributions in a 

given Fiscal Year exceeds the Limited Dividend Distribution permitted for such Fiscal Year 

pursuant to Section 7(c) above, such excess shall be deposited and administered in accordance 

with Section 7(f) below.  Amounts deposited into the Excess Equity Account may, subject to 

subsections (a) through (c) above, and pursuant to the Subsidizing Agency’s Limited Dividend 

Policy, be distributed by the Lender (or the Subsidizing Agency, as applicable) to the Developer 

in amounts equal to the difference between the amount by which Limited Dividend Distributions 

actually made in any prior Fiscal Year were less than the amount permitted to be distributed 

under Section 7(c) hereof for such Fiscal Year.  In the event that Surplus Cash is insufficient to 

allow the Developer to take its Limited Dividend Distribution as permitted herein and there are 

funds in the Excess Equity Account, Lender (or the Subsidizing Agency, as applicable) may 

distribute to the Developer an amount equal to the unpaid portion of the permitted Limited 

Dividend Distribution for such Fiscal Year, provided that, in no event shall the amount so 

distributed exceed the amount available in the Excess Equity Account. 

 

Notwithstanding the foregoing, in the event that the amount available for Limited 

Dividend Distributions in a given Fiscal Year exceeds the Limited Dividend Distribution 

permitted for such Fiscal Year pursuant to Section 7(c) above, the amount of any such excess 

may be applied to pay, with simple interest, the amount by which Limited Dividend Distributions 

made in any of the preceding Fiscal Years were less than the amount permitted to be paid under 

Section 7(c) hereof for such Fiscal Years, subject to the provisions of subsections (a) through (c) 

above. 

 

(f) Any amounts available for a Limited Dividend Distribution which may not be 

distributed in any year pursuant to the provisions of Section 7(c) above ("Excess Equity"), shall 

be deposited in the Excess Equity Account with the Lender (or if the Loan is paid off, with the 

Subsidizing Agency).  No distributions may be made to the Developer from the Excess Equity 

Account except those permitted pursuant to Section 7(e) and (f) hereof.  Upon the occurrence of 

an Event of Default under this Agreement or the Mortgage, the Lender (or the Subsidizing 
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Agency, as applicable) may apply any amounts in the Excess Equity Account to the payment of 

all or any portion of the debt secured by the Mortgage.   

 

Upon the Developer’s written request, amounts may also be withdrawn from the Excess 

Equity Account by the Lender (or the Subsidizing Agency, as applicable) during the Term hereof 

and applied for any purpose described in Section 7(i) hereof or for any purpose (i) that provides a 

direct and material benefit to Low or Moderate Tenants; (ii) that reduces rentals to Low or 

Moderate Tenants; (iii) that extends the affordability of the Development; or (iv) that provides 

relocation and transitional assistance to Low or Moderate Tenants as described in Section 6 

hereof. 

 

To the extent that the Term of this Agreement extends beyond satisfaction in full of the 

debt secured by the Mortgage, the Subsidizing Agency may, in its sole discretion, during the 

remaining Term, make amounts available from the Excess Equity Account to: (a) pay all or a 

portion of the annual monitoring fee that remains outstanding thirty (30) days after its due date, 

and/or (b) provide relocation and transitional assistance to tenants of Affordable Units.   

 

Upon the Developer’s written request, amounts may also be withdrawn from the Excess 

Equity Account during the Term hereof and applied for the following purposes: (i) payment of or 

adequate reserve for all sums due or currently required to be paid under the terms of the 

Mortgage; (ii) payment of or adequate reserve for all reasonable and necessary operating 

expenses of the Development as reasonably determined by the Developer; (iii) deposit of all 

amounts as may be deposited in a reserve fund for capital replacements reasonably determined 

by the Developer to be sufficient to meet anticipated capital needs of the Development which 

may be held by Lender or a lending institution reasonably acceptable to the Subsidizing Agency 

and which reserves shall be used for capital expenditures for the Development reasonably 

determined to be necessary by the Developer; (iv) payments of operating expense loans made by 

the partners, managers or members of the Developer for Development expenses, provided that 

the Developer shall have obtained prior written approval for such loans from the applicable 

Lender (or, if there is no mortgage, or after discharge of the Mortgage, from the Subsidizing 

Agency) and shall have supplied the applicable Lender (or the Subsidizing Agency ) with such 

evidence as the applicable Lender (or the Subsidizing Agency, as applicable) may reasonably 

request as to the application of the proceeds of such operating expense loans to the Development; 

or (v) for any other purposes, subject to a determination by the Lender (or, if there is no 

Mortgage, or the Mortgage is discharged during the Term of this Agreement, the reasonable 

determination by the Subsidizing Agency) that the expenditure is necessary to address the 

Development’s physical or financial needs and that no other Development reserve funds are 

available to address such needs.  Notwithstanding the foregoing, payment of the items set forth 

in clauses (i), (ii) and (iv) above by the Developer shall be subject to the prior written approval 

of the Subsidizing Agency, which approval shall not be unreasonably withheld or delayed; it 

being agreed by the Subsidizing Agency that if the Developer can demonstrate that its proposed 

operating expenditures and reserves are substantially consistent with those made for comparable 

developments within the Commonwealth of Massachusetts, the Subsidizing Agency shall 

approve such request.  Further, in no event shall such review or approval be required by the 

Subsidizing Agency to the extent any such capital expenditures or reserves are mandated by 

Lender.   
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In any event, cash available for distribution in any year in excess of 20% of Developer’s 

Equity, subject to payment of a Limited Dividend Distribution pursuant to Section 7(c) hereof, 

shall be distributed to the Municipality within fifteen (15) business days of notice and demand 

given by the Subsidizing Agency as provided herein, or as otherwise directed by DHCD.  Upon 

the expiration of the Limited Dividend Term (as defined in Section 23(b) hereof), any balance 

remaining in the Excess Equity Account shall (i) be contributed by the Developer to the 

replacement reserve held for the Development, if such contribution is deemed by the Subsidizing 

Agency (in its reasonable discretion) to be necessary, (ii) be distributed to the Subsidizing 

Agency for the purpose of developing and/or preserving affordable housing, or (iii) be 

distributed as otherwise directed by DHCD. 

 
 (g) All funds in the Excess Equity Account shall be considered additional security for 

the performance of obligations of the Developer under the Mortgage and this Agreement and the 

Developer hereby pledges and grants to the Lender (or the Subsidizing Agency, as applicable) a 

continuing security interest in said funds.  Furthermore, the Developer recognizes and agrees that 

(i) possession of said funds by the Lender (or the Subsidizing Agency, as applicable) constitutes 

a bona fide pledge of said funds to the Lender (or the Subsidizing Agency, as applicable) for 

security purposes, (ii) to the extent required by applicable law, this Agreement, in combination, 

as necessary, with other documents referred to herein, constitutes a valid and binding security 

agreement, and (iii) the validity and effectiveness of said pledge will not be compromised if said 

funds are held in a bank or other financial institution.  The Developer further acknowledges and 

agrees that, notwithstanding any nomenclature or title given to the Excess Equity Account by the 

bank or other financial institution at which the Excess Equity Account is held, or the fact that the 

Developer’s tax identification number is used with respect to the Excess Equity Account, the 

Lender (or the Subsidizing Agency, as applicable), and not the Developer, shall be the customer 

of the bank or other financial institution holding the Excess Equity Account; such bank or other 

financial institution shall comply with instructions originated by the Lender (or the Subsidizing 

Agency, as applicable) directing the disposition of funds in the Excess Equity Account, without 

further consent of the Developer; and the Lender (or the Subsidizing Agency, as applicable), and 

not the Developer, shall have the exclusive right to withdraw funds from the Excess Equity 

Account. 

 

 (h)   Payment of fees and profits from capital sources for the initial development of the 

Development to the Developer and/or the Developer’s related party consultants, partners and 

legal or beneficial owners of the Development shall, unless otherwise limited by DHCD, be 

limited to no more than ten percent (10%) of Total Development Costs, net of (i) such fees and 

profits, and (ii) any working capital or reserves intended for operation of the Development and 

approved by the Subsidizing Agency.  Such limited payment of fees and profits shall not include 

fees or profits paid to any other party, whether or not related to the Developer, to the extent the 

same are arm’s length and commercially reasonable in light of the size and complexity of the 

Development.  The Developer shall comply with the requirements of Section 21 below regarding 

Cost Certification. In accordance with the requirements of 760 CMR 56.04(8)(e), in the event 

that the Subsidizing Agency determines, following examination of the Cost Certification 

submitted by the Developer pursuant to Section 21 below, that amounts were paid or distributed 

by the Developer in excess of the above limitations (the “Excess Distributions”), the Developer 
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shall pay over in full such Excess Distributions to the Municipality within fifteen (15) business 

days of notice and demand given by the Subsidizing Agency as provided herein. 

 

For the purposes hereof, the term “Total Development Costs” shall mean the total of all 

costs associated with acquisition, construction (including construction contingency), and general 

development (such as architectural, engineering, legal, and financing fees, insurance, real estate 

taxes and loan interest) for the Development.  Total Development Costs include (i) developer 

overhead and developer fees, and (ii) any capitalized reserves intended for operation of the 

Development and approved by the Subsidizing Agency as being specifically excluded from the 

calculation of fees and profits payable from capital sources for the initial development of the 

Development.    

 

(i) The Developer shall apply Development Revenues in the following order of 

priority: (x) payment of or adequate reserve for all sums due or currently required to be paid 

under the terms of the Loan; and (y) payment of or adequate reserve for all reasonable and 

necessary expenses of the Development as identified below.  With respect to the application of 

Development Revenues as described above, the Developer agrees as follows: 

 

(i) Payment for services, supplies, or materials shall not exceed the amount 

ordinarily and reasonably paid for such services, supplies, or materials in the area where 

the services are rendered or the supplies or materials furnished; 

 

(ii) Reasonable and necessary expenses which may be payable pursuant to 

subsection (i), above, shall be directly related to the operation, maintenance or 

management of the Development; and 

 

(iii) Without the Subsidizing Agency’s prior written consent, the Developer 

may not assign, transfer, create a security interest in, dispose of, or encumber any 

Development Revenues except as expressly permitted herein. 

 

(j) Notwithstanding anything to the contrary contained in this Agreement, a 

distribution resulting from the proceeds of a sale or refinancing of the Development shall not be 

regulated by this Agreement.  A sale or refinancing shall not result in a new evaluation of 

Developer’s Equity.   
 
 

MANAGEMENT OF THE DEVELOPMENT 

 

8. The Developer shall maintain the Development in good physical condition in accordance 

with the Subsidizing Agency’s requirements and standards and the requirements and standards of 

the Mortgage and any applicable Housing Subsidy Program.  The Developer shall provide for the 

management of the Development in a manner that is consistent with accepted practices and 

industry standards for the management of multi-family market rate rental housing. 

Notwithstanding the foregoing, the Subsidizing Agency shall have no obligation hereunder, 

expressed or implied, to monitor or enforce any such standards or requirements and, further, the 

Subsidizing Agency has not reviewed nor approved the Plans and Specifications for compliance 

with federal, state or local codes or other laws.     
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CHANGE IN COMPOSITION OF DEVELOPER ENTITY; RESTRICTIONS ON 

TRANSFERS 

 

9. Prior to Substantial Completion, the following actions, without limitation, shall be subject 

to the Subsidizing Agency’s prior written approval (which approval shall not be unreasonably 

withheld, conditioned or delayed): 

 

(a) any change, substitution or withdrawal of any general partner, manager, or agent of 

the Developer; or 

 

(b) the conveyance, assignment, transfer, or relinquishment of twenty-five percent (25%) 

or more of the Beneficial Interests (herein defined) in the Developer (except for such a 

conveyance, assignment, transfer or relinquishment among holders of Beneficial Interests as of 

the date of this Agreement).  

 

For purposes hereof, the term "Beneficial Interest" shall mean: (i) with respect to a 

partnership, any limited partnership interests or other rights to receive income, losses, or a return 

on equity contributions made to such partnership; (ii) with respect to a limited liability company, 

any interests as a member of such company or other rights to receive income, losses, or a return 

on equity contributions made to such company; or (iii) with respect to a company or corporation, 

any interests as an officer, board member or stockholder of such company or corporation to 

receive income, losses, or a return on equity contributions made to such company or corporation;    

 

(c) the sale, conveyance, transfer, ground lease, or exchange of the Developer’s interest 

in the Development or any part of the Development. 

 

Prior to any transfer of ownership of the Development or any portion thereof or interest therein, 

the Developer agrees to secure from the transferee a written agreement stating that the transferee 

will assume in full the Developer's obligations and duties under this Agreement. 

 

 

10. The Developer shall provide the Subsidizing Agency with thirty (30) days’ prior written 

notice of any pledge, assignment or mortgage of the Development, whether direct or indirect, 

and also, after Substantial Completion, of any sale, conveyance, transfer, ground lease or 

exchange of the Developer’s interest in the Development or any part of the Development.  As in 

Section 9 above, prior to any transfer of ownership of the Development or any portion thereof or 

interest therein, the Developer agrees to secure from the transferee a written agreement stating 

that the transferee will assume in full the Developer's obligations and duties under this 

Agreement. 

 

 

 

BOOKS AND RECORDS 
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11. All records, accounts, books, tenant lists, applications, waiting lists, documents, and 

contracts relating to the Development shall at all times be kept separate and identifiable from any 

other business of the Developer which is unrelated to the Development, and shall be maintained, 

as required by applicable regulations and/or guidelines issued by DHCD and/or the Subsidizing 

Agency from time to time, in a reasonable condition for proper audit and subject to examination 

during business hours by representatives of the Subsidizing Agency or DHCD.  Failure to keep 

such books and accounts and/or make them available to the Subsidizing Agency or DHCD will 

be an Event of Default hereunder. 

 

 

ANNUAL FINANCIAL REPORT 

 

12. (a)  Within ninety (90) days following the end of each Fiscal Year of the 

Development, the Developer shall furnish the Subsidizing Agency with a complete annual 

financial report for the Development based upon an examination of the books and records of the 

Developer containing a detailed, itemized statement of all income and expenditures, prepared 

and certified by a certified public accountant in accordance with the reasonable requirements of 

the Subsidizing Agency which include: (i) financial statements submitted in a format acceptable 

to the Subsidizing Agency; (ii) the financial report on an accrual basis and in conformity with 

generally accepted accounting principles applied on a consistent basis; and (iii) amounts 

available for distribution under Section 7 above.  A duly authorized agent of the Developer must 

approve such submission in writing.  The provisions of this paragraph may be waived or 

modified by the Subsidizing Agency.  

 

(b) In addition to the financial information required to be furnished by the Developer 

to the Subsidizing Agency pursuant to Section 12(a) above, the Developer shall furnish to the 

Subsidizing Agency, within ninety (90) days of the end of its Fiscal Year, an Audited Annual 

Limited Dividend Financial Report (including a certificate from the independent certified public 

accountant (the “CPA”) who prepared the Developer’s audited financial statements) in the form 

then required by the Subsidizing Agency.  The Subsidizing Agency’s agreement to waive or 

modify the requirement of an Audited Annual Limited Dividend Financial Report for a given 

Fiscal Year shall not be deemed to constitute a waiver or modification of the requirement of an 

Audited Annual Limited Dividend Financial Report for any subsequent Fiscal Year.  Should the 

Developer  fail in any given year to comply with its obligations under this subparagraph, the 

Developer acknowledges and agrees that such failure constitutes a knowing waiver and 

relinquishment of any Limited Dividend Distributions to which it might otherwise be entitled for 

such Fiscal Year pursuant to Sections 7(c) and/or 7(e) above. 

 

(c) Such Audited Annual Limited Dividend Financial Report shall be accompanied 

by a Certificate of Developer (in the form as then reasonably required by the Subsidizing 

Agency) certifying to the Developer’s best knowledge and belief, under the pains and penalties 

of perjury, as to matters such as, without limitation, the fact that (i) the Developer has made 

available all necessary financial records and related data to the CPA who prepared the Audited 

Annual Limited Dividend Financial Report, (ii) there are no material transactions related to the 

Development that have not been properly recorded in the accounting records underlying the Audited 

Annual Limited Dividend Financial Report, (iii) the Developer has no knowledge of any fraud or 

suspected fraud affecting the entity involving management, subcontractors, employees who have 
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significant roles in internal control, or others where the fraud could have a material effect on the 

Audited Annual Limited Dividend Financial Report and has no knowledge of any allegations of 

fraud or suspected fraud affecting the Developer or the Development received in communications 

from employees, former employees, subcontractors, regulators, or others, and (iv) the Developer has 

reviewed the information presented in the Audited Annual Limited Dividend Financial Report and 

believes that such determination is an appropriate representation of the Development. 
 

(d)  The Subsidizing Agency shall have sixty (60) days after the delivery of the 

Audited Annual Limited Dividend Financial Report to accept it, to make its objections in writing 

to the Developer and the Developer’s CPA, or to request from the Developer and/or CPA 

additional information regarding it.  If the Subsidizing Agency does not object to the Audited 

Annual Limited Dividend Financial Report or request additional information with respect to it, 

the Audited Annual Limited Dividend Financial Report shall have been deemed accepted by the 

Subsidizing Agency.  If the Subsidizing Agency shall request additional information, then the 

Developer shall provide the Subsidizing Agency with such additional information as promptly as 

possible and the Subsidizing Agency shall have an additional thirty (30) days thereafter to review 

such information and either accept or raise objections to such Audited Annual Limited Dividend 

Financial Report.  If no such objections are made within such thirty day (30) period, the Audited 

Annual Limited Dividend Financial Report shall be deemed accepted by the Subsidizing 

Agency.  

 

To the extent that the Subsidizing Agency shall raise any objections to such Audited 

Annual Limited Dividend Financial Report as provided above, then the Developer and the 

Subsidizing Agency shall consult in good faith and seek to resolve such objections within an 

additional thirty (30) day period.  If any objections are not resolved during such period, then the 

Subsidizing Agency may enforce the provisions under this Section 12 by the exercise of any 

remedies it may have under this Agreement.  

 

(e)  If upon the acceptance of an Audited Annual Limited Dividend Financial Report 

as provided above, such Audited Annual Limited Dividend Financial Report shall show that the 

aggregate Distribution Payments to the Developer during the applicable Fiscal Year exceed the 

allowable Limited Dividend Distribution for the Developer, then upon thirty (30) days written 

notice from the Subsidizing Agency, the Developer shall cause such excess to be deposited in the 

Excess Equity Account from sources other than Development Revenues to the extent not 

otherwise required by the Lender to remain with the Development. 

 

If such Audited Annual Limited Dividend Financial Report as accepted shall show that 

there are excess Development Revenues for the Developer which have not been distributed 

(“Excess Development Revenues”), such amounts shall be applied as provided in Section 7(e) 

above within thirty (30) days after the acceptance of the Audited Annual Limited Dividend 

Financial Report as set forth in subsection (d) above. 
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FINANCIAL STATEMENTS AND OCCUPANCY REPORTS 

 

13. At the request of the Subsidizing Agency, the Developer shall furnish financial 

statements and occupancy reports and shall give specific answers to questions upon which 

information is reasonably desired from time to time relative to the ownership and operation of 

the Development.  The Developer covenants and agrees to secure and maintain on file for 

inspection and copying by the Subsidizing Agency such information, reports and certifications as 

the Subsidizing Agency may reasonably require in writing in order to insure that the restrictions 

contained herein are being complied with.  The Developer further covenants and agrees to 

submit to the Subsidizing Agency annually, or more frequently if required in writing by the 

Subsidizing Agency, reports detailing such facts as the Subsidizing Agency reasonably 

determines are sufficient to establish compliance with the restrictions contained hereunder, 

copies of leases for all Affordable Units, and a certification by the Developer that, to the best of 

its knowledge, the restrictions contained herein are being complied with.  The Developer further 

covenants and agrees promptly to notify the Subsidizing Agency if the Developer discovers 

noncompliance with any restrictions hereunder. 

 

 

NO CHANGE OF DEVELOPMENT'S USE 
 

14. Except to the extent permitted by the Comprehensive Permit, as it may be amended 

pursuant to the Comprehensive Permit Rules, the Developer shall not change the type or number 

of Affordable Units without prior written approval of the Subsidizing Agency and an amendment 

to this Agreement.  Except to the extent permitted by applicable zoning requirements then in 

effect, the Developer shall not permit the use of the dwelling accommodations of the 

Development for any purpose except residences and any other use permitted by the 

Comprehensive Permit. 

 

 

NO DISCRIMINATION 

 

15. (a) There shall be no discrimination upon the basis of race, color, disability, religion, 

sex, familial status, sexual orientation, national origin, genetic information, ancestry, children, 

marital status, public assistance recipiency or any other basis prohibited by law in the lease, use, 

or occupancy of the Development (provided that if the Development qualifies as elderly housing 

under applicable state and federal law, occupancy may be restricted to the elderly in accordance 

with said laws) or in connection with the employment or application for employment of persons 

for the construction, operation and management of the Development.   

 

 (b) There shall be full compliance with the provisions of all state or local laws 

prohibiting discrimination in housing on the basis of race, color, disability, religion, sex, familial 

status, sexual orientation, national origin, genetic information, ancestry, children, marital status, 

public assistance recipiency or any other basis prohibited by law, and providing for 

nondiscrimination and equal opportunity in housing, including without limitation in the 

implementation of any local preference established under the Comprehensive Permit.  Failure or 

refusal to comply with any such provisions shall be a proper basis for the Subsidizing Agency to 
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take any corrective action it may deem necessary including, without limitation, referral to DHCD 

for enforcement. 

 

 

DEFAULTS; REMEDIES 

 

16.  (a)  If any default, violation, or breach of any provision of this Agreement is not cured 

to the satisfaction of the Subsidizing Agency within thirty (30) days after the giving of notice to 

the Developer as provided herein, then at the Subsidizing Agency's option, and without further 

notice, the Subsidizing Agency may either terminate this Agreement, or the Subsidizing Agency 

may apply to any state or federal court for specific performance of this Agreement, or the 

Subsidizing Agency may exercise any other remedy at law or in equity or take any other action 

as may be necessary or desirable to correct noncompliance with this Agreement.  No party other 

than the Subsidizing Agency or its designee shall have the right to enforce the Developer’s 

compliance with the requirements of this Agreement.  The thirty (30) day cure period set forth in 

this paragraph shall be extended for such period of time as may be necessary to cure a non-

monetary default so long as the Developer is diligently prosecuting such a cure. 

 

 (b)  If the Subsidizing Agency elects to terminate this Agreement as the result of an 

uncured breach, violation, or default hereof, then whether the Affordable Units continue to be 

included in the Subsidized Housing Inventory maintained by DHCD for purposes of the Act shall 

from the date of such termination be determined solely by DHCD rules and regulations then in 

effect. 

 

 (c) In the event the Subsidizing Agency or its designee brings an action to enforce 

this Agreement, unless the Developer prevails in such action the Developer shall pay all fees and 

expenses (including legal fees) of the Subsidizing Agency and/or its designee.  In such event, the 

Subsidizing Agency and/or its designee shall be entitled to seek recovery of its respective fees 

and expenses incurred in enforcing this Agreement against the Developer and to assert a lien on 

the Development, junior to the lien securing the Loan, to secure payment by the Developer of 

such fees and expenses.  The Subsidizing Agency and its designee may perfect a lien on the 

Development by recording/filing in the Registry one or more certificates setting forth the amount 

of the costs and expenses due and owing.  

 

(d) The Developer hereby grants to the Subsidizing Agency or its designee the right 

to enter upon the Development for the purpose of enforcing the terms of this Agreement, or of 

taking all actions with respect to the Development which the Subsidizing Agency may determine 

to be necessary or appropriate to prevent, remedy or abate any violation of this Agreement. 

 

MONITORING AGENT; FEES; SUCCESSOR SUBSIDIZING AGENCY 

17. The Subsidizing Agency intends to monitor the Developer’s compliance with the 

requirements of this Agreement. The Developer hereby agrees to pay the Subsidizing Agency 

fees as partial compensation for its services hereunder, as set forth on Appendix B hereto, 

initially in the amounts and on the dates therein provided, and hereby grants to the Subsidizing 
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Agency a security interest in Development Revenues as security for the payment of such fees 

subject to the lien of the Mortgage and this Agreement shall constitute a security agreement with 

respect thereto. 

18. The Subsidizing Agency shall have the right to engage a third party (the “Monitoring 

Agent”) to monitor compliance with all or a portion of the ongoing requirements of this 

Agreement.  The Subsidizing Agency shall notify the Developer and the Municipality in the 

event the Subsidizing Agency engages a Monitoring Agent, and in such event (i) as partial 

compensation for providing these services, the Developer hereby agrees to pay to the Monitoring 

Agent an annual monitoring fee in an amount reasonably determined by the Subsidizing Agency, 

payable within thirty (30) days of the end of each Fiscal Year of the Developer during the Term 

of this Agreement, but not in excess of the amounts as shown on Appendix B hereto and any fees 

payable under Section 17 hereof shall be net of such fees payable to a Monitoring Agent; and (ii) 

the Developer hereby agrees that the Monitoring Agent shall have the same rights, and be owed 

the same duties, as the Subsidizing Agency under this Agreement, and shall act on behalf of the 

Subsidizing Agency hereunder, to the extent that the Subsidizing Agency delegates its rights and 

duties by written agreement with the Monitoring Agent.  The Monitoring Agent shall apply and 

adhere to the applicable standards, guidance and policies of DHCD relating to the administrative 

responsibilities of subsidizing agencies where available, and otherwise shall apply and adhere to 

the standards and practices of the Subsidizing Agency where applicable. 

19. The Subsidizing Agency may resign from its duties hereunder upon ninety (90) days 

prior written notice to DHCD, the Developer, and the Municipality.  In such event, DHCD may 

appoint a Successor Subsidizing Agency hereunder.  If DHCD fails to appoint a Successor 

Subsidizing Agency, the Subsidizing Agency shall identify a Successor Subsidizing Agency.  

The Successor Subsidizing Agency shall succeed to all the duties and rights of the Subsidizing 

Agency hereunder and the Subsidizing Agency shall turn over all amounts and security held by it 

hereunder to the Successor Subsidizing Agency. 

 

CONSTRUCTION AND FINAL COST CERTIFICATION 

20.  The Developer shall provide to the Subsidizing Agency evidence that the final plans and 

specifications for the Development comply with the requirements of the Comprehensive Permit 

and that the Development was built substantially in accordance with such plans and 

specifications.  Upon Substantial Completion, the Developer shall provide the Subsidizing 

Agency with a certificate of the architect for the Development in the form of a “Certificate of 

Substantial Completion” (AIA Form G704) or such other form of completion certificate 

acceptable to the Subsidizing Agency. 

 

As used herein, the term “Substantial Completion” shall mean the time when the 

construction of the Development is sufficiently complete so that all of the units may be occupied 

and amenities may be used for their intended purpose, except for designated punch list items and 

seasonal work which does not interfere with the residential use of the Development. 
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21. Within ninety (90) days after Substantial Completion, the Developer shall provide the 

Subsidizing Agency with its Cost Certification for the Development.  The Subsidizing Agency 

may allow additional time for submission of the Cost Certification if significant issues are 

determined to exist which prevent the timely submission of the Cost Certification, and may in 

certain circumstances (such as a halt in construction for a significant period of time) require 

submission of an interim Cost Certification within ninety (90) days of written notice to the 

Developer.   

 

For the purposes hereof the term “Cost Certification” shall mean the Developer’s 

documentation which will enable determination by the Subsidizing Agency of the aggregate 

amount of all Allowable Development Costs as a result of its review and approval of: (i) an 

itemized statement of Total Development Costs together with a statement of gross income from 

the Development received by the Developer to date, all in the format provided in the Subsidizing 

Agency’s Cost Examination Program, which Cost Certification must be examined (the “Cost 

Examination”) in accordance with the attestation standards of the American Institute of Certified 

Public Accountants (AICPA) by an independent certified public accountant (CPA) and (ii) an 

owner’s certificate, executed by the Developer under pains and penalties of perjury, which 

identifies the amount of the Construction Contract, the amount of any approved Change Orders, 

including a listing of such Change Orders, and any amounts due to subcontractors and/or 

suppliers.  “Allowable Development Costs” shall mean any hard costs or soft costs paid or 

incurred with respect to Development as determined by and in accordance with the Guidelines. 

 

22.  In order to ensure that the Developer shall complete the Cost Certification as and when 

required by Section 21 hereof and, if applicable, pay any Excess Distributions to the 

Municipality, the Developer has provided the Subsidizing Agency with adequate financial surety 

(the “Surety”) provided through a letter of credit, bond or cash payment in the amounts and in 

accordance with the Comprehensive Permit Rules and in a form approved by the Subsidizing 

Agency.  If the Subsidizing Agency shall determine that the Developer has failed in its obligation 

to provide Cost Certification as and when described above or to pay over to the Municipality any 

Excess Distributions, the Subsidizing Agency may draw on such Surety in order to pay the costs 

of completing Cost Certification and/or paying such Excess Distribution amounts due plus 

reasonable attorneys fees and collections costs. 

 

 

TERM 

 

23. (a)  This Agreement shall bind, and the benefits shall inure to, respectively, the 

Developer and its successors and assigns, and the Subsidizing Agency and its successors and 

assigns, until the date which is thirty (30) years from the date hereof (the “Term”).  Upon 

expiration of the Term, this Agreement and the rights and obligations of the Subsidizing Agency 

hereunder shall automatically terminate without the need of either party executing any additional 

document.  Notwithstanding the foregoing, this Agreement may be released by the Subsidizing 

Agency if the Development is financed by a state or federal agency and, in connection with such 

financing, a regulatory agreement acceptable to the Subsidizing Agency is recorded in the 

Registry.  The rights and obligations of the Developer and of the Subsidizing Agency under this 

Agreement shall continue for the Term, regardless of whether the loan from the NEF Lender is 
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still outstanding.  Prior to the expiration of the Term, the Developer shall enter into a use 

agreement with the Municipality, or as otherwise required by the Comprehensive Permit Rules, 

ensuring that the Development will comply with the continued affordability requirements 

applicable to the Development.  

 

 (b) Notwithstanding subsection (a) above, the provisions of Section 7 herein shall 

bind, and the benefits shall inure to, respectively, Developer and its successors and assigns, and 

the Subsidizing Agency and its successors and assigns, and the Municipality and its successors 

and assigns, until the date which is the latter of (i) the expiration of the term of the Loan or (ii) 

fifteen (15) years from the date of Substantial Completion  (the “Limited Dividend Term”). 

 

INDEMNIFICATION/LIMITATION ON LIABILITY 

 

24.  The Developer, for itself and its successors and assigns, agrees to indemnify and hold 

harmless the Subsidizing Agency and any Monitoring Agent against all damages, costs and 

liabilities, including reasonable attorney’s fees, asserted against the Subsidizing Agency or the 

Monitoring Agent by reason of its relationship to the Development under this Agreement and not 

involving the Subsidizing Agency or the Monitoring Agent acting in bad faith or with gross 

negligence. 

 

25. The Subsidizing Agency shall not be held liable for any action taken or omitted under 

this Agreement so long as it shall have acted in good faith and without gross negligence.  

 

26. Notwithstanding anything in this Agreement to the contrary, no partner, manager, or 

member of the Developer and no officer, director, shareholder, trustee, member, manager, agent, 

or employee of the Developer or of any partner, manager, or member thereof shall have any 

personal liability for the payment of any sum of money that is, or may become, payable by the 

Developer under or pursuant to this Agreement or for the performance of any obligation by the 

Developer arising pursuant to this Agreement, and the Subsidizing Agency shall look only to the 

Developer’s interest in the Development for such payment or performance. 

 

Nothing herein shall preclude the Subsidizing Agency from asserting such claims as it 

may have at law or in equity against any partner, manager or member of the Developer or any 

officer, director, shareholder, trustee, member, manager, agent, or employee of the Developer or 

of such partner, manager or member for any loss or damage the Subsidizing Agency actually 

suffers as a result of any of the following: 

 

(i)         a willful breach by such person of the provisions limiting payments or 

distributions to partners, members, managers, or affiliates as set forth in this Agreement; 

or 

 

(ii)        intentional fraud committed by such person; or 

 

(iii)       a willful breach by such person of a warranty contained in this Agreement 

or a false representation of a material fact made by such person with respect to itself, the 
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Developer or the Development which was known by such person to be false when made; 

or 

 

(iv)       a false representation knowingly made by such person that it has legal 

capacity and is authorized to sign this Agreement on behalf of the entity on whose behalf 

such individual has signed. 

 

Nothing contained in the provisions of this Section 26 or elsewhere shall limit:  (i) the 

right of the Subsidizing Agency to obtain injunctive relief or to pursue equitable remedies under 

this Agreement, excluding only any injunctive relief ordering payment of obligations by any 

person or entity for which personal liability does not otherwise exist; or (ii) the liability of any 

attorney, law firm, architect, accountant or other professional who or which renders or provides 

any written opinion or certificate to the Subsidizing Agency in connection with the Development 

even though such person or entity may be an agent or employee of the Developer or of any 

partner, manager, or member thereof. 

 

 

MINIMUM SUBSIDY REQUIREMENTS 

 

27. To ensure that the minimum subsidy requirements of the Comprehensive Permit Rules 

are satisfied, the Developer shall provide to the Subsidizing Agency a certification from the 

Lender (which certification may, in the case of the Construction Loan, be combined with the 

certification required pursuant to Section 2(b) hereof) that the Lender is an FHLBB member 

bank and shall not transfer all or any portion of its interest in the Loan (including participations 

or sale of servicing rights, but not including foreclosure of its mortgage) or consent to a 

refinancing of the Loan (which the Developer hereby agrees not to seek) during the first five (5) 

years of the Loan without the prior written approval of the Subsidizing Agency.  

 

 

CASUALTY 

 

28. Subject to the rights of the Lender, the Developer agrees that if the Development, or any 

part thereof, shall be damaged or destroyed or shall be condemned or acquired for public use, the 

Developer shall have the right, but not the obligation, to repair and restore the Development to 

substantially the same condition as existed prior to the event causing such damage or destruction, 

or to relieve the condemnation, and thereafter to operate the Development in accordance with the 

terms of this Agreement.  Notwithstanding the foregoing, in the event of a casualty in which 

some but not all of the buildings in the Development are destroyed, if such destroyed buildings 

are not restored by the Developer then the Developer shall be required to maintain the same 

percentage of Affordable Units of the total number of units in the Development.   

 

 

 

DEVELOPER’S REPRESENTATIONS, COVENANTS AND WARRANTIES 
 

29. The Developer hereby represents, covenants and warrants as follows: 



 

25 

 

 (a) The Developer (i) is a _______________________________ duly organized 

under, and is qualified to transact business under, the laws of the Commonwealth of Massa-

chusetts, (ii) has the power and authority to own its properties and assets and to carry on its 

business as now being conducted, and (iii) has the full legal right, power and authority to execute 

and deliver this Agreement. 

        

 (b) The execution and performance of this Agreement by the Developer (i) will not 

violate or, as applicable, has not violated any provision of law, rule or regulation, or any order of 

any court or other agency or governmental body, and (ii) will not violate or, as applicable, has 

not violated any provision of any indenture, agreement, mortgage, mortgage note, or other 

instrument to which the Developer is a party or by which it or the Development is bound, and 

(iii) will not result in the creation or imposition of any prohibited encumbrance of any nature. 

 

 (c) The Developer will, at the time of execution and delivery of this Agreement, have 

good and marketable title to the premises constituting the Development free and clear of any lien 

or encumbrance (subject to encumbrances created pursuant to this Agreement, and any other 

documents executed in connection with the loan from the NEF Lender, or other encumbrances 

permitted by the Subsidizing Agency). 

 

 (d) There is no action, suit or proceeding at law or in equity or by or before any 

governmental instrumentality or other agency now pending, or, to the knowledge of the 

Developer, threatened against or affecting it, or any of its properties or rights, which, if adversely 

determined, would materially impair its right to carry on business substantially as now conducted 

(and as now contemplated by this Agreement) or would materially adversely affect its financial 

condition. 

 

(e) [for use when the Developer is nominee trust/otherwise delete] [(i) The 

undersigned Trustee(s) are the sole Trustee(s) of said Trust, duly appointed in accordance with 

the terms of the Trust; (ii) said Trust has not been altered, amended, revoked, or terminated, and 

is presently in full force and effect as recorded; (iii) pursuant to the powers granted under said 

Trust, the Trustee(s) have the power and authority to execute this Agreement, transfer real estate, 

and to execute and deliver deeds and related closing documents of any or all trust property; (iv) 

if under said Trust the consent of beneficiaries is required to authorize the Trustee(s) to execute 

this Agreement, that written consent of all beneficiaries has been obtained; and (v) no 

beneficiary is a minor, a corporation selling all or substantially all of its assets or a personal 

representative of an estate subject to estate tax liens or is now deceased or under any legal 

disability.]  

 

 

MISCELLANEOUS CONTRACT PROVISIONS 

 

30. This Agreement may not be modified or amended except with the written consent of the 

Subsidizing Agency or its successors and assigns and Developer or its successors and assigns. 

The Developer hereby agrees to make such modifications to this Agreement as may be required 

by DHCD to implement the Comprehensive Permit Rules, as amended from time to time. 
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31. The Developer warrants that it has not, and will not, execute any other agreement with 

provisions contradictory to, or in opposition to, the provisions hereof, and that, in any event, the 

requirements of this Agreement are paramount and controlling as to the rights and obligations set 

forth and supersede any other requirements in conflict therewith. 

 

32. The invalidity of any clause, part or provision of this Agreement shall not affect the 

validity of the remaining portions thereof. 

 

33. Any titles or captions contained in this Agreement are for reference only and shall not be 

deemed a part of this Agreement or play any role in the construction or interpretation hereof. 

 

34. Words of the masculine gender shall be deemed and construed to include correlative 

words of the feminine and neuter genders.  Unless the context shall otherwise indicate, words 

importing the singular number shall include the plural number and vice versa, and words 

importing persons shall include corporations and associations, including public bodies, as well as 

natural persons. 

 

35.  The terms and conditions of this Agreement have been freely accepted by the parties.  

The provisions and restrictions contained herein exist to further the mutual purposes and goals of 

DHCD, the Subsidizing Agency, the Municipality and the Developer set forth herein to create 

and preserve access to land and to decent and affordable rental housing opportunities for eligible 

families who are often denied such opportunities for lack of financial resources. 

 

 

NOTICES 

 

36. Any notice or other communication in connection with this Agreement shall be in writing 

and (i) deposited in the United States mail, postage prepaid, by registered or certified mail, or (ii) 

hand delivered by any commercially recognized courier service or overnight delivery service, 

such as Federal Express, or (iii) sent by facsimile transmission if a fax number is designated 

below, addressed as follows: 

 

If to the Developer:  

 

__________________   

__________________   

__________________ 

   

 

  with copies by regular mail or such hand delivery 

  [or facsimile transmission] to: 

 

__________________   

__________________   

__________________ 
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  If to the Subsidizing Agency: 

 

  Massachusetts Housing Finance Agency 

  One Beacon Street 

  Boston, MA  02108      

  Attention: Director of Comprehensive Permit Programs  

  Fax:  617-854-1029   

 

Any such addressee may change its address for such notices to any other address in the 

United States as such addressee shall have specified by written notice given as set forth above. 

 

A notice shall be deemed to have been given, delivered and received upon the earliest of:  

(i) if sent by certified or registered mail, on the date of actual receipt (or tender of delivery and 

refusal thereof) as evidenced by the return receipt; or (ii) if hand delivered by such courier or 

overnight delivery service, when so delivered or tendered for delivery during customary business 

hours on a business day at the specified address; or (iii) if facsimile transmission is a permitted 

means of giving notice, upon receipt as evidenced by confirmation.  Notice shall not be deemed 

to be defective with respect to the recipient thereof for failure of receipt by any other party. 

 

 

RECORDING 
 

37. Upon execution, the Developer shall immediately cause this Agreement and any 

amendments hereto to be recorded or filed with the Registry, and the Developer shall pay all fees 

and charges incurred in connection therewith.  Upon recording or filing, as applicable, the 

Developer shall immediately transmit to the Subsidizing Agency and the Monitoring Agent, if 

any, evidence of such recording or filing including the date and instrument, book and page or 

registration number of the Agreement. 

 

 

GOVERNING LAW 

 

38. This Agreement shall be governed by the laws of the Commonwealth of Massachusetts.  

Any amendments to this Agreement must be in writing and executed by all of the parties hereto.  

The invalidity of any clause, part, or provision of this Agreement shall not affect the validity of 

the remaining portions hereof. 

 

 

CONFLICT; PRIORITY OF AGREEMENT 

 

39.      In the event of any conflict or inconsistency (including without limitation more restrictive 

terms) between the terms of the Comprehensive Permit, any other document relating to the 

Development and the terms of this Agreement, the terms of this Agreement shall control. 
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      This Agreement is senior to the Mortgage and to any other mortgage encumbering the 

Development.  Furthermore, the Developer understands and agrees that, in the event of 

foreclosure of the Mortgage and the exercise by the Lender of the power of sale therein, the 

Development will be sold subject to the restrictions imposed hereby.  The Developer 

acknowledges that any discharge or termination of this Agreement shall not affect the validity or 

enforceability of the Comprehensive Permit or the obligations of the Developer to comply with 

the provisions thereof. 

 

 

[Remainder of page intentionally left blank.] 
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 IN WITNESS WHEREOF, the parties have caused these presents to be signed and sealed 

by their respective, duly authorized representatives, as of the day and year first written above. 

 

      DEVELOPER: 

 

 

By:  _________________________________ 

        Name: 

        Title: 

 

      MASSACHUSETTS HOUSING  

      FINANCE AGENCY, as Subsidizing  

Agency as aforesaid 
 

 

      By:  _________________________________     

Gregory P. Watson, AICP, Manager, 

Comprehensive Permit Programs 

 

 

 

 

Attachments:   

 

Exhibit A – Legal Description    

Appendix A – Rent Schedule  

Appendix B – Subsidizing Agency Fees 

 

Acknowledgment of Zoning Board of Appeals                            



 

30 

 

COMMONWEALTH OF MASSACHUSETTS 

 

County of Suffolk   , 20___ 

 

Then personally appeared before me, the undersigned notary public, the above-named Gregory 

P. Watson the Manager of Comprehensive Permit Programs of the Massachusetts Housing 

Finance Agency, as Subsidizing Agency as aforesaid, proved to me through satisfactory 

identification which was  my own personal knowledge of identity of the signatory to be the 

person whose name is signed on the preceding document, and acknowledged to me that he/she 

signed it voluntarily for its stated purpose as the Director of Comprehensive Permit Programs of 

the  Massachusetts Housing Finance Agency. 

 

 Before me, 

 

   

Notary Public 

My Commission Expires:  
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STATE OF ________ 

 

County of  _____________ __, 20__ 

 

 

Then personally appeared before me _________________, the ___________ 

of___________________, proved to me through satisfactory evidence of identification, which 

was [ ] a current driver’s license, [ ] a current U.S. passport, [ ] my personal knowledge, to be the 

person whose name is signed on the preceding or attached document, and acknowledged to me 

that he/she signed it voluntarily for its stated purpose as his/her free act and deed, in such 

capacity, before me 

 

 

______________________________ 

Notary Public 

My Commission Expires: 
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EXHIBIT A 

 

LEGAL DESCRIPTION 
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APPENDIX A 

RENT SCHEDULE (INITIAL) 

[Sample/Model] 
 

 Low-Income / Rental 

Assisted 

 Low/Moderate-Income
 1

  Market Rate 

 At or Below ____ % of AMI  Rent Set at 30% of 80% AMI  Unrestricted 

 Rental Assisted 

[Delete Columns if N/A] 

 

Qualify with Incomes at or 

Below 80% of AMI 

  

 
Number of Bedrooms 1 BR  2 BR 3 BR   1 BR 2 BR 3 BR   1 BR  2 BR 3 BR  

Number of Units # # #  # # #  # # # 

Net SF/Unit --- -,--- -,---  --- -,--- -,---  --- -,--- -,--- 

Elev. (E) / Non-Elev. (N) E or N E or N E or N  E or N E or N E or N  E or N E or N E or N 

            

Applicable Base/Gross Rent: $-,--- $-,--- $-,---  $-,--- $-,--- $-,---  $-,--- $-,--- $-,--- 

Per:   [Identify
2
] MSA or 

HMFA  

           

            

Utility Allowance** $--- $--- $---  $--- $--- $---  N/A N/A N/A 

            

Tenant Rent* 30% of adjusted 

gross income 

   $-,--- $-,--- $-,---  $-,--- $-,--- $-,--- 

            
 

*  Tenant Rents are net of utility allowances.  The total of tenant rent and utility allowance may not exceed the 

Applicable Base/Gross Rent. 
 

**Utility Allowances are based on the attached schedule or matrix prepared by the   [Town Name] Housing 

Authority and dated _________, as the same may be amended from time to time.  The dollar amount listed 

assumes the following utilities are to be paid by the tenant: [list all that apply or “All utilities included in rent.”] 

 [Oil, Gas or Electric] Heat for the   [ e.g. “Low-Rise – Garden”]   Housing Type; 

 [Oil, Gas or Electric] Water Heating;  [Gas or Electric] Cooking Fuel; and Electricity 

 

The following utilities are to be paid by the owner/landlord and included in the rent: [list all that apply or “none”] 

 [Oil, Gas or Electric] Heat for the   [ e.g. “Low-Rise – Garden”]   Housing Type; 

 [Oil, Gas or Electric] Water Heating;  [Gas or Electric] Cooking Fuel; and Electricity 

 

 [If alternative method for calculation of utility allowances is employed, describe here in detail.]  
 

                                                 
1
 Maximum NEF Ch. 40B affordable unit Rent Limits are calculated based on 30% of the 80% of the Area Median 

Income (AMI) Limit as derived from income limits published annually by HUD.  Changes to the published income 

limits will result in changes to the rent limits.  Unless subsidized under another housing subsidy program, the 80% 

of AMI Limit also is the standard used to qualify for occupancy at NEF Ch. 40B affordable housing developments. 
2
 Identify subject income limit area, i.e. Metropolitan Statistical Area (MSA) or HUD Metro FMR Areas (HMFA)  – 

See “Area” definition. 
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APPENDIX B 

 

FEES PAYABLE TO SUBSIDIZING AGENCY 

 

 

 Masshousing NEF Rental Regulatory Agreement Affordability and Limited Dividend 

Monitoring Fees 
 

o Initial Fee Due upon Execution of the Regulatory Agreement by MassHousing 
 $7,500 

 
o Annual Fee Payable at the time of Initial Occupancy and Annually thereafter 

 $200 per affordable unit per year 
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ACKNOWLEDGEMENT OF ZONING BOARD OF APPEALS 

 

The undersigned duly authorized Chairman and members of the _____________ Zoning Board 

of Appeals hereby acknowledges that, after due consideration of the Developer’s request, 

pursuant to the requirements of 760 CMR 56.05(11), the Board hereby agrees that the foregoing 

Regulatory Agreement satisfies the requirements of the Comprehensive Permit as defined 

therein.  Without limiting the generality of the foregoing, the units in the Development required 

to be affordable under the Comprehensive Permit shall be affordable if such units are rented in 

accordance with Section 3, 4 and 5 of the foregoing Regulatory Agreement; any local preference 

set forth in the Comprehensive Permit shall be implemented only to the extent in compliance 

with applicable state and federal fair housing rules; and compliance with the limited dividend 

requirement shall be determined solely by the Subsidizing Agency under the Regulatory 

Agreement using the standards of the Subsidizing Agency applicable to comprehensive permit 

projects in accordance with the Comprehensive Permit Rules. In addition, the conflict provision 

of the Regulatory Agreement shall control over any conflict provision of the Comprehensive 

Permit.  

 

 

______________________________________ 

Name: 

Chairman, ____________ Zoning Board of Appeals 

 

Name: 

 

Name: 

 

Name: 

 

Name: 

 

  

COMMONWEALTH OF MASSACHUSETTS 

 

_____________ County, ss. 

 

On this ____ day of _____________, 20__, before me, the undersigned notary public, 

personally appeared ________________________________, the Chairman of the ____________ 

Zoning Board of Appeals, proved to me through satisfactory evidence of identification, which 

was [a current driver’s license] [a current U.S. passport] [my personal knowledge], to be the 

person whose name is signed on the preceding instrument and acknowledged the foregoing 

instrument to be his or her free act and deed. 

 

 

____________________________________ 

Notary Public 

My commission expires:  



Re136/140 WORCESTER ROAD  

PROPOSED WAIVER LIST 
 

ZONING BYLAW 

 

SECTION II A.  SINGLE FAMILY DISTRICTS (SR10) 

REQUIRED: One-Family Dwelling in SR10 – Single Residence Zoning District 

PROPOSED: Multi-family rental project consisting of 40 units (30 market rate and 10 affordable) 

under M.G.L. c. 40B with parking and appurtenances as shown in accompanying plans 

(the “Multi-family Project”)  

 

 

SECTION XVI  RESTRICTIONS AFFECTING ALL DISTRICTS 

REQUIRED: Construction of other than single- or two-family buildings per Section XVIA (Project 

Approval) and  Section  XXV (Special Permit) 

PROPOSED: Multi-family Project per M.G.L. c. 40B Comprehensive Permit process 

 

 

SECTION XVIA  PROJECT APPROVAL FOR PROJECTS OF SIGNIFICANT IMPACT 

REQUIRED: Design Review, Site Plan Review and Special Permit 

PROPOSED: ZBA review through M.G.L. c. 40B Comprehensive Permit process in accordance with 

state law and regulations 

 

 

SECTION XVIB  INCLUSIONARY ZONING  

REQUIRED: Provide affordable housing or cash contribution for Projects of Significant Impact under 

Section XVIA (Project Approval) 

PROPOSED: Provide affordable units per Multi-family Project and Comprehensive Permit  

 

 

SECTION XVIC DRAINAGE REVIEW 

REQUIRED: Review by DPW and Planning Director of grading and drainage plans and other materials 

as may be required in accordance with local specifications 

PROPOSED: ZBA review through M.G.L. c. 40B Comprehensive Permit process in accordance with 

state law and regulations  

 

SECTION XVIE TREE PROTECTION & PRESERVATION  

REQUIRED: Submission of Tree Protection & Mitigation Plan for review and approval by Building 

Commissioner and/or Planning Board in accordance with local specifications 

PROPOSED: ZBA review and approval of Landscaping Plan through M.G.L. c. 40B Comprehensive 

Permit process in accordance with state law and regulations 
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SECTION XVIII.B   AREA REGULATIONS/RATIO OF BUILDING TO LOT AREA 

REQUIRED: 6,000sf 

PROPOSED: 13,854sf (excluding garage outside the building foundation and entrance canopy) 

 

  

SECTION XIX YARD REGULATIONS 

REQUIRED: Front Yard 30’; Side Yard 20’; Rear Yard 20’  

PROPOSED: Front Yard   30’; Side Yard 10.4’; Rear Yard 14.9’ 

 

 

SECTION XX  HEIGHTS OF BUILDINGS 

REQUIRED: 45’ or 3 stories 

PROPOSED: 58.6’ or five stories (based on existing average ground grade of 73.12’)  Excludes 

elevator penthouse height as a necessary projection 

 

 

SECTION XXI OFF-STREET PARKING 

REQUIRED: Parking Plan approved by the Building Commissioner and/or Planning Board with local 

specifications for setbacks, quantity of spaces, design, construction, landscaping, 

screening and administration including no tandem spaces; 

 

PROPOSED: ZBA review and approval of Site Plan through M.G.L. c. 40B Comprehensive Permit 

process in accordance with state law and regulations including 63 parking spaces, 

including a waiver to allow 33% of total as compact spaces; 

 

 

SECTION XXII  DESIGN REVIEW 

REQUIRED: Signage and Project Approvals (Section XXIIA) reviewed by Design Review Board 

PROPOSED: ZBA review and approval of Site Plan and Signage Plans through M.G.L. c. 40B 

Comprehensive Permit process in accordance with state law and regulations 

 

 

SECTION XXIIA SIGNS 

REQUIRED: Design Review Board, Building Commissioner and/or ZBA review of quantity, location 

and design of signs per local specifications 

PROPOSED: ZBA review and approval of Site Plan and Signage Plans through M.G.L. c. 40B 

Comprehensive Permit process in accordance with state law and regulations 
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DPW MUNICIPAL STORMWATER DRAINAGE SYSTEM RULES AND REGULATIONS 

REQUIRED: Storm water management approved by DPW in accordance with local regulation 

 

PROPOSED: Storm water management reviewed and approved by ZBA through M.G.L. c. 40B 

Comprehensive Permit process in accordance with state law and regulations 

 

 

DPW SEWER RULES AND REGULATIONS  

REQUIRED:  Sewer connection, construction and fees pursuant to DPW Sewer Rules And Regulations 

PROPOSED:  Sewer connection, construction and fees reviewed and approved by ZBA through M.G.L. 

c. 40B Comprehensive Permit process in accordance with state law and regulations. 

 

 

DPW WATER RULES AND REGULATIONS 

REQUIRED:  Water connection, construction and fees pursuant to DPW Water Rules And 

Regulations. 

PROPOSED:  Water connection, construction and fees reviewed and approved by ZBA through M.G.L. 

c. 40B Comprehensive Permit process in accordance with state law and regulations. 

 

 

TOWN OF WELLESLEY WETLAND PROTECTION REGULATIONS 

 

 
REQUIRED: Regulation(s) section 2.4(4)(a): no-touch requirement  
 
PROPOSED: Replication provided at a 1:1 ratio for proposed 557 square feet of local only isolated 

Vegetated Wetland Impacts 
 
REQUIRED: Regulation(s)s section 2.5(4)(a)1: 25-foot no-touch zone  
PROPOSED:  Work proposed within the local 25-foot No-Touch Zone associated with a local Isolated 

Vegetated Wetland in the eastern portion of the site.  Wetland Resource Area mitigation 
work proposed within the 25-foot No-Touch Zone associated with a Bordering Vegetated 
Wetland in the southern portion of the site. 

 
 
REQUIRED: Regulation(s)s section 2.5(4)(a)2: limit of 10% or 5,000 sf (whichever is less) of BZ important 

to  wildlife habitat 
PROPOSED:  The proposed work area is previously developed and greater than 5,000SF.  The waiver is 

sought for Bylaw wildlife habitat procedure and mitigation of altered habitat requirements 
contained in Section 2.10 for work in the 100 foot buffer zone. 
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REQUIRED: Regulation(s)s section 2.5(4)(a)3: Proposed work is previously developed and greater than 

5,000SF of Riverfront Area 
 
PROPOSED:  The waiver is sought for Bylaw wildlife habitat procedure and mitigation of altered habitat 

requirements contained in Section 2.10 for work in the Riverfront Area. 
 
REQUIRED: Notification of Abutters within 300 feet of the property. 
 
PROPOSED: Consistent with Wetlands Protection Act Regulations, the Applicant will notify all abutters 

within 100 feet of the property. 
 
 
REQUIRED: Regulation(s)s section 2.5(4)(a)3: replacement of 5” dbh trees with 1.5” dbh trees, where 

2.5(4)(a)2 (above) is triggered 
 

PROPOSED: ZBA acceptance of the planting and landscaping plan as shown on the final submitted plan 
set. 

 
 
 
The Applicant will be filing a Notice of Intent with the Wellesley Conservation Commission under the 
Massachusetts Department of Environmental Protection Wetlands Protection Act. 
 

 

TOWN OF WELLESLEY RULES AND REGULTIONS GOVERNING UPGRADING OF INADEQUATE WAYS 

 

 
REQUIRED: Requires Planning Board oversight of this local provision  
 
PROPOSED: Asks that the Zoning Board serve in place of the Planning Board and approve the upgrading 

as part of the review and approval of the Comprehensive Permit Plan set. 
 





 

 

 

 SEB LLC 



Unparalleled Experience and Client Service 

Who We Are and What We Do 

   

   

 For over 40 years, SEB and its principals have been leaders in the planning and development community, 
specializing in mixed-income multi-family residential housing.  SEB has provided housing development 
consulting services that have resulted in the approval and development of more than 13,000 units of housing. 
Our work has involved a broad range of housing types in a variety of different communities, from small home 
ownership communities to large rental developments. 

 

 Working in cooperation with our clients and development partners, we have completed over one thousand 
diverse consulting assignments – ranging from development of mixed-use multi-family developments, to 
permitting assistance with specific affordable housing development projects on urban and suburban sites, to 
larger scale neighborhood plans in cities and towns.    

 

 SEB also provides affordable housing administrative and lottery services.  We have leased/sold more units of 
affordable housing than any other entity or lottery administrator in the state across a wide variety of 
developments and programs.  We have excellent relationships with Masshousing, Masshousing Partnership, the 
Department of Housing and Community Development and MassDevelopment –  all of the State Subsidizing 
Agencies involved in the oversight of the affordable housing sell-out & lease-up process.  SEB’s involvement 
ensures a coordinated and efficient process while strictly adhering to all state, local regulatory and compliance 
related requirements.   

SEB has been involved in public or private sector projects in more than 180 cities and towns in 

Massachusetts, including the partial list below. 

 
Abington Acton Amesbury Amherst Andover Arlington Ashburnham 

Ashland  Athol Attleboro Avon Barnstable Bedford Bellingham 

Belmont  Berkley Berlin Beverly Billerica Bolton Boston 

Bourne  Boxborough Boxford Braintree  Brewster Brockton  Brookline 

 Burlington  Cambridge     

Canton Carlisle Chatham Chelmsford Chelsea Clinton Concord 
Danvers Dartmouth Dedham Dennis Dighton Dover Duxbury 

East  Bridgewater Easton Edgartown Everett Fall River Falmouth 

Fitchburg Framingham Franklin Freetown Gardner Georgetown Gloucester 

Grafton  Groton Groveland  Hanover Hanson Harvard 

Harwich Haverhill Hingham Holyoke Hopkinton Ipswich Kingston 

Lancaster Lawrence Leominster Lexington Lincoln Littleton Lowell 

Ludlow Lynn Lynnfield Malden Mansfield Marblehead Marion 

Marlboro Edgartown Mashpee Maynard Medfield Medford 

Medway Melrose Mendon Merrimack Methuen Middleboro Milford 

Millville Milton Nantucket Natick Needham New Bedford Newburyport 

Newton Norfolk North Andover  North Reading Northampton Northborough 

Northbridge Norton Norwell Norwood Oxford Palmer Peabody 

Pelham Pembroke Pittsfield Plainville Plymouth Randolph             Raynham 

Reading Rehoboth Revere Richmond Rockport Rockland Rowley 

Salem Salisbury Sandwich Saugus Scituate Seekonk   Sharon 

Sherborn Shrewsbury Somerset Somerville Southborough Southbridge   Springfield 

Stoneham Stoughton Stow  Sturbridge Sudbury Sutton Swansea 

Taunton Tewksbury Townsend Tyngsboro Upton Wakefield Walpole 

Waltham Wareham Watertown Wayland Wellesley Wellfleet  

West Tisbury  Westborough Westminster Weston Westport Westwood Weymouth 

Whitman Wilmington Winchester Woburn Worcester Wrentham Yarmouth 



Background 

Our History 

   

SEB is a continuation, through various iterations, of a consulting practice which began in 1970 in Cambridge, 

MA.  Bob Engler remains as one of the partners in the first firm – Justin Gray Associates –and has been 

joined by his two sons, Geoff and Brian, who have now been working together over 10 years. 

 

Brian Engler is the firm’s Lottery Director and is primarily responsible for managing all of the lottery 

contracts including all elements of affirmative marketing, buyer/tenant selection and ongoing program 

compliance. Geoff Engler is responsible for SEB’s permitting and development portfolio including serving as 

project manager for all of SEB’s own development projects.     

 

Throughout our history, SEB has remained committed to focusing our business in the area of affordable 

housing, for ourselves, our partners, and our clients. SEB  have managed over 1,000 contracts, yet the firm 

has retained its small size so we could be directly involved in working with our clients and  continuing in 

many cases the long term  relationships that we have developed over the past many years.  

SEB & The 40B Process 

Chapter 40B of M.G.L. was passed in 1969 and remains today as the single most productive vehicle in 

Massachusetts  for developing affordable housing units, whether rental or homeownership.  Each 40B 

project involves a complex administrative and permitting process, from initial conception through the 

public hearing process, construction and occupancy.  There are a myriad of rules, regulations, guidelines, 

policies, preferred practices, strategies, negotiations and monitoring reviews which must be unequivocally 

understood in order to be successful.   

 

SEB’s role over the past many years has been to guide clients through the entirety of this process, often 

from beginning to end, or in some cases, for specific and discreet tasks. We have assisted over 100 

developers and 20 communities engage in this process; we also undertake our own 40B developments as 

well. Our knowledge and experience has brought us to half the communities in Massachusetts (180+) 

through permitting responsibilities, leading workshops, providing technical assistance or carrying out 

developments for our own portfolio. We have served on State-initiated task forces which have created 

affordable housing programs under 40B or modified existing 40B regulations/guidelines over time. 

  

The various roles SEB has been asked to play in the development process include: 

 Property specific analysis and evaluation 

 Site control negotiations 

 Preliminary site planning and concept origination 

 Financial/pro forma analysis 

 Assembling the development team 

 Securing construction/permanent loans 

 Application (site approval, comprehensive permit, etc.)  preparations/submittals 

 Leading public presentations/ZBA hearings 

 Negotiations on final permits and review of regulatory agreements 

 Expert witness at the Housing Appeals Committee 

 Lottery agent / Affordable housing administrator 

 Acquisition and due diligence assistance of existing 40B developments 



Representative Sample of Projects 

   

SEB Contact Information 

Charles River  

Landing 

Needham 

Permitting 

350 rental units 

  

  

 

Chrysler Apartments 

(Currently Avalon Natick) 

Natick 

Permitting 

543 rental units 

 

 

  

  

 

The Terraces 

Newton 

Developer 

48 for-sale units 

 

 

  

  

 

Greendale Village 

Needham 

Developer 

20 for-sale units 

 

 

  

  

 

Ink Block 

Boston 

Lottery Agent 

392 Rental & for-sale units 

 

  

  

 

   

 SEB, LLC 

 165 Chestnut Hill Avenue, Unit #2 

 Brighton, MA 02135  

 (617) 782-2300 

 www.s-e-b.com 

 

  

 Bob Engler 

 President 

 (617) 782-2300 x201 

 Bob@s-e-b.com  

   
  

   
  
  
  
  
  
  
  
   

  

   
  
  

 

   

 Brian Engler 

 Lottery Director / VP  

 (617) 782-2300 x203 

 brian@s-e-b.com 

 

  

  

 Geoff Engler 

 Vice President 

 (617) 782-2300 x202 

 gengler@s-e-b.com  

   
  

   
  
  
  
  
  
  
  
   

  

   
  
  

 

http://www.s-e-b.com/
http://www.s-e-b.com/
http://www.s-e-b.com/
http://www.s-e-b.com/
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