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Mission
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The Town of Wellesley Department of Public Works is dedicated to providing in 
a safe and cost-effective manner the essential, emergency and maintenance 
services, together with information and planning support, to protect, maintain 
and improve the Town’s assets and infrastructure for the safety and well being 
of the community.



DPW Organization 
5 Divisions & 11 Programs – 117 Employees (FY19)

Recycling & Disposal
Water & SewerPark & Highway

Management 
ServicesEngineering

Director’s Office

9 employees 15 employees

48 employees 14 employees 28 employees

3 employees

Engineering

Street Opening 
Permits

Park & Tree (21)

Highway (27) Winter 
Maintenance

Solid Waste Recycling Water Sewer

Fleet 
Maintenance (9)

Management 
Services  (6)
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DPW Employees
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Non-Union Employees
--Merit Pay Plan (25) 
--Series 40 (10)

Union Employees (AFSCME)
--Production Unit (76) 
--Supervisory Unit (6)
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Engineering

Planning & Design

Survey & Inspection

Town Plans & GIS

Stormwater Management

Street Occupancy Permits

Highway

Streets

Sidewalks

Drainage

Signs & Meters

Facilities*

Park & Tree

Active Recreation

Passive Recreation

Tree Management

Small Equipment Repair

RDF

Recycling

Trash

Earth Products

Facilities *

Water & Sewer

Distribution

Meters

Pumping & Treatment

Customer Service

Facilities*

Fleet Maintenance

Preventative Maintenance

Vehicle Repair

Welding & Fabrication

Equipment Procurement

Management

Director’s Office

Budgets & Accounting

System Administration

Safety & Env. Compliance

Facilities *

Programs & Subprograms 

* FMD provides maintenance and custodial services for DPW buildings



8

Highway Subprogram & Functions
Highway Program

Streets & Sidewalks Miles of Streets 110

Miles of Sidewalks 118

Miles of Curb 78

Stormwater Drainage Miles of Storm Drain 121

Miles of Brooks & Streams 15

Culverts 75

Catch Basins 3,600

Signs & Meters Signs 3,700

Meters & Machines 800 & 8
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Park & Tree Division Subprograms & Functions
Park & Tree Program

Passive Recreation Areas (640 
Acres)

Town Parks 20

Conservation Reservations 6 (82 acres)

Walking Paths 3 (17 miles)

Town Forest 185 acres

Active Recreation Areas (255 Acres) Playgrounds 16

Playing Fields 48 (68 acres)

Basketball Courts 12

Tennis Courts 17

Morses Pond & Beach Facilities 1

Tree Care & Management Public Shade Trees 6,000

Other Areas Municipal Parking Lots 10

Traffic Islands 68
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Recycling & Disposal Facility Subprograms
RDF – FY19 Figures

Recycling Total Tons Recycled 4,791

Residential Tons Recycled 3,222

Residential Recycling Rate (not including yard waste) 41,4%

Revenue from Sales and Fees $236,947

Trash Total Trash Tons 6,957

Residential Trash Tons 4,567

Trash transportation and disposal fees paid $554,254

Trash transportation and disposal fee per ton as of 7/1/19 82.25

Revenue from Fees $345,916

Earth Products Tons of material (approx) 2,500

Revenue from Sales and Fees $64,511

Other Snow Permit Revenue $17,011

Total Revenue $     664,385
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Water & Sewer Subprograms & Functions
Water

Source of Supply Local Wells 10

Treatment Facilities 3

Storage Reservoirs (Pierce 4.2MG & Maugus 2.2MG) 2

Storage Capacity 6.4MG

Distribution Miles of Water Mains 150

Inside Meters 8,300

Outside Meters 3,700

Hydrants 1,300

Sewer Pumping Stations 21

Miles of Trunks, Force Mains and Laterals 135

# of Accounts 8,145
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Management  & Fleet Subprogram and Functions
Management/Fleet

Management Division Director’s Office

Safety and Environmental Compliance

Strategic Planning

Budget preparation, finance, accounting

Procurement Oversight 

Computer system development and administration

Human Resources Administration

Emergency Management

Fleet Maintenance Repair Shop

Welding Shop

Vehicle Procurement

Fuel System Management
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Engineering Subprogram and Functions                       
Engineering

Planning & Design Town-wide engineering support

Contract bid documents

Construction plan preparation

Easement and plan preparation

Survey & Inspection Building maintenance inspection

Sewer connection inspections

Utility markouts/DIGSAFE

Private drain connection permits

Town Plans & GIS GIS and mapping services

Updates to Town Plans and records

Stormwater Management NPDES Permit Compliance

Street Occupancy Permits 600+ permits each year

Construction inspection & quality control



Tax Impacted DPW Operating and 
Capital Budget Summary
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OPERATING FY20
Request

Personal Services 4,501,080    
Expenses 2,165,344    
Winter Maintenance 366,355       
Tax Impact Appropriation 7,032,779    

   RDF Initiatives - Personal Services 58,526         
   RDF Initiatives - Expenses 74,655         
DPW Operating Budget Request 7,165,960    

CAPITAL
Cash Capital 2,276,000    
Bonding/Chapter 90/Other 2,240,000    
Total Capital 4,516,000    


DPW Summary

				FY2008 TAX IMPACT PROGRAMS SUMMARY

				WELLESLEY DEPARTMENT OF PUBLIC WORKS

														FY05		FY05		FY05						before MPP																																		Version MGT1												with equity		Version 2.0										VERSION 1		Version 3 w/2.5 for Prod																FY08

										FY04		FY05		FY05		FY05		FY05		FY05		Contract		FY05		FY05		FY05		FY05		FY06		Revised		FY06		FY06		FY06		FY05		FY05		FY05		FY05										FY06						FY06		G40, Supv&		May 2005		FY07		FY07		FY07		FY07				FY07		FY08		FY08		FY08				212		FY08 - FY07		FY08-FY07		FY08-FY06				Advisory		Variance

										Actual		Budget		Actual		Bud. vs. Act.		% Spent		Request		Changes		Appropriation		Actual		Bud. vs. Act.		% Spent		Budget		Budget		Actual		Bud. vs. Act.		% Spent		Carry Forward		Carry Forward Spent		Actual and Carry Forward		Appropriation		Step Inc		Wage Inc		FLSA OT				Request				New Items		Request		Clerical		Override		Request		Request		Appropriation		MPP				Appropriation		Request		Request		Request				3258197.59924113		$$ Change		% Change		% Change				Target		From Target

				Total For All Tax Impact Programs																																														1.72%		0.77%		0.26%		2.75%																																		93,347

						Personal Services				2,905,427		3,047,784		2,985,392		62,392		2.0%		2,972,673		51,873		3,024,546		2,983,634		64,150		2.1%		3,082,827		3,081,608		3,042,540		40,287		1.3%		- 0		- 0		3,042,540		3,046,325		52,251		23,429		7,950		83,630		3,129,023		2.7%		17,433		3,124,063		15,018		(85,000)		3,273,178		3,154,527		3,144,092		25,547				3,164,639		3,334,133		3,299,237		3,257,986		- 0		93,347		93,347		2.9%		7.08%				3,259,578		(1,592)		77,071

						Expenses				1,919,606		2,123,417		2,076,846		46,571		2.2%		2,124,349		234,391		2,124,348		1,904,306		219,111		10.3%		2,078,825		2,159,078		1,941,245		137,580		6.6%		172,462		162,803		2,113,707		2,123,417		- 0		- 0		- 0		- 0		2,128,142		0.2%		(10,774)		- 0		- 0				2,280,614		2,279,713		2,299,713						2,038,865		2,322,322		2,035,881		2,035,881		- 0		- 0		(2,984)		-0.1%		4.88%				2,100,031		(64,150)		51,971		56,875		4,904

						Street Lighting				189,891																171,470										171,548																																												186,447				209,550		209,550						23,103		12.4%

						Winter Maintenance				396,531		326,402		896,422		(570,020)		-174.6%		396,531		396,531		396,531		896,422		(570,020)		-174.6%		326,402		326,402		526,402		(200,000)		-61.3%		- 0		- 0		526,402		326,402		- 0		- 0		10,750		- 0		337,152		3.3%		- 0		326,402		- 0				334,562		334,562		334,562						334,562		344,599		344,599		344,599		- 0		- 0		10,037		3.0%		-34.54%				344,599		- 0		8,160

						Subtotal				5,411,455		5,497,603		5,958,660		(461,057)		-8.4%		5,493,553		682,795		5,545,425		5,955,832		(458,229)		-8.3%		5,488,054		5,567,088		5,681,735		(193,681)		-3.5%		172,462		162,803		5,682,649		5,496,144		52,251		23,429		18,700		83,630		5,594,317		1.8%		6,659		- 0		15,018		(85,000)		5,888,354		5,768,802		5,778,367						5,724,513		6,001,054		5,889,267		5,848,016		- 0		93,347		123,503		2.2%		2.93%				5,704,208		143,808		137,202

								RDF Opportunities - PS																																																																								5,000				20,459		20,506						15,506

								RDF Opportunities - EXP		- 0										- 0		- 0		- 0		- 0																						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0						- 0		- 0		- 0						20,000		- 0		54,000		54,000		- 0				34,000

						Total Appropriation				5,411,455										5,493,553		682,795		5,545,425		5,955,832										5,681,735												5,496,144		52,251		23,429		18,700		83,630		5,594,317		1.8%		6,659		- 0						5,888,354		5,768,802		5,592,808						5,749,513		6,001,054		5,963,726		5,922,522		- 0				173,009		3.0%

																																																																																								- 0

				Engineering																																																																																				- 0

						Personal Services				412,877		426,058		388,884		37,174		8.7%		415,930		3,906		419,836		388,884		37,174		8.7%		449,125		397,751		379,695		69,430		15.5%						379,695		424,729		10,077		1,264		200		11,541		436,270		2.7%		- 0		436,270		2,613				452,235		453,036		431,515		7,798		439,313		439,313		468,196		444,200		441,361		- 0		2,048		2,048		0.5%		16.2%

						Expenses				67,574		76,115		71,280		4,835		6.4%		76,115				76,115		71,280		4,835		6.4%		76,115		72,115		69,166		6,949		9.1%		1,093		342		70,259		76,115										76,115		0.0%				76,115						77,615		77,615		77,615						77,615		77,615		77,615		77,615		- 0				- 0		0.0%		12.2%

						Total				480,451		502,173		460,164		42,009		8.4%		492,045		3,906		495,951		460,164		42,009		8.4%		525,240		525,240		448,861		76,379		14.5%		1,093		342		449,954		500,844										512,385		2.3%				512,385		2,613				529,850		530,651		542,888						516,928		545,811		521,815		518,976		- 0		2,048		2,048		0.4%		15.6%

																																																																																								- 0

				Highway																																																																																				- 0

						Personal Services				776,066		817,712		810,682		7,030		0.9%		795,533		18,307		813,840		810,682		7,030		0.9%		830,714		904,885		904,282		(73,568)		-8.9%						904,282		816,999		12,224		9,707		4,500		26,431		843,430		3.2%		- 0		821,012		4,462				826,825		826,825		849,013		4,537		853,550		853,550		860,038		869,756		855,830		- 0		2,280		2,280		0.3%		-5.4%

						Expenses				319,089		333,299		331,618		1,681		0.5%		333,299				333,299		331,618		1,681		0.5%		333,299		368,299		361,702		(28,403)		-8.5%		2,281		2,083		363,983		333,299										333,299		0.0%				333,299						437,527		437,527		437,527						396,622		437,527		396,622		396,622		- 0				- 0		0.0%		9.7%

						Total				1,095,155		1,151,011		1,142,300		8,711		0.8%		1,128,832		18,307		1,147,139		1,142,300		8,711		0.8%		1,164,013		1,164,013		1,265,984		(101,971)		-8.8%		2,281		2,083		1,268,265		1,150,298										1,176,729		2.3%				1,154,311		4,462				1,264,352		1,264,352		1,300,025						1,250,172		1,297,565		1,266,378		1,252,452		- 0		2,280		2,280		0.2%		-1.1%

																																																																																								- 0

				Park & Tree																																																																																				- 0

						Personal Services				727,649		786,401		768,361		18,040		2.3%		770,418		13,782		784,200		768,361		18,040		2.3%		830,562		805,501		791,393		39,169		4.7%						791,393		791,960		24,110		7,003		2,250		33,363		825,323		4.2%		- 0		824,063		3,175				857,619		856,033		847,679		3,139		850,818		850,818		857,992		865,150		851,802		- 0		984		984		0.1%		7.6%

						Expenses				244,900		235,259		233,910		1,349		0.6%		235,259				235,259		233,910		1,349		0.6%		210,259		233,759		230,171		(19,912)		-9.5%		1,237		1,237		231,408		235,259										235,259		0.0%				210,259						224,159		224,159		224,159						224,159		273,775		253,775		253,775		- 0				29,616		13.2%		10.3%

						Total				972,549		1,021,660		1,002,271		19,389		1.9%		1,005,677		13,782		1,019,459		1,002,271		19,389		1.9%		1,040,821		1,040,821		1,021,564		19,257		1.9%		1,237		1,237		1,022,801		1,027,219										1,060,582		3.2%				1,034,322		3,175				1,081,778		1,080,192		1,084,592						1,074,977		1,131,767		1,118,925		1,105,577		- 0		984		30,600		2.8%		8.2%

																																																																																								- 0

				RDF (Not Including RDF Business Opportunities)																																																																																				- 0

						Personal Services				622,915		661,074		661,029		45		0.0%		651,463		7,079		658,542		661,029		45		0.0%		612,111		612,129		610,512		1,599		0.3%						610,512		661,062		5,840		5,455		1,000		12,295		672,122		1.7%		17,433		690,840		2,487		(85,000)		646,784		646,784		648,815		3,912		647,727		647,727		760,054		724,239		713,101		- 0		65,374		65,374		10.1%		16.8%

						Expenses				1,158,479		1,155,962		1,137,934		18,028		1.6%		1,155,963				1,155,962		1,137,934		18,028		1.6%		1,145,188		1,182,191		1,154,147		(8,959)		-0.8%		166,822		158,127		1,320,969		1,155,962										1,155,963		0.0%		(10,774)		1,145,188						1,215,562		1,215,562		1,235,562						1,202,066		1,196,662		1,163,166		1,163,166		- 0				(38,900)		-3.2%		0.8%

						Total				1,781,394		1,817,036		1,798,963		18,073		1.0%		1,807,426		7,079		1,814,504		1,798,963		18,073		1.0%		1,757,299		1,757,299		1,764,659		(7,360)		-0.4%		166,822		158,127		1,931,481		1,817,024										1,828,085		0.6%				1,836,028		2,487		(85,000)		1,862,346		1,862,346		1,887,346						1,849,793		1,956,716		1,887,405		1,876,267		- 0		65,374		26,474		1.4%		6.3%

						Retained Receipts														- 0				- 0																								- 0																																								- 0				- 0		N/A

						Total				1,781,394										1,807,426		7,079		1,814,504		1,781,394						1,753,515																1,817,024										1,828,085		0.6%				1,836,028						1,862,346		1,862,346		1,887,346						1,887,346		1,887,346		1,887,346		1,887,346		- 0				72,842		4.0%

																																																																																								- 0

				Management																																																																																				- 0

						Personal Services				279,762		259,824		259,721		103		0.0%		253,171				253,171		259,721		103		0.0%		263,600		264,627		259,943		3,657		1.4%						259,943		256,618										256,921		0.1%				256,921		523				392,415		273,764		268,085		6,161		274,246		274,246		287,251		294,203		294,203		- 0		19,957		19,957		7.3%		13.2%

						Expenses				35,838		40,096		36,909		3,188		7.9%		40,096				40,096		35,838		4,258		10.6%		40,096		37,346		32,333		7,763		19.4%		1,029		1,015		33,362		40,096										40,096		0.0%				40,096						40,096		40,096		40,096						40,096		46,396		46,396		46,396		- 0				6,300		15.7%		43.5%

						Total				315,600		299,920		296,629		3,291		1.1%		293,267		- 0		293,267		295,559		4,361		1.5%		303,696		303,696		292,276		11,420		3.8%		1,029		1,015		293,305		296,714										297,017		0.1%				297,017		523				432,511		313,860		313,860						314,342		333,647		340,599		340,599		- 0		19,957		26,257		8.4%		16.5%

																																																																																								- 0

				Fleet Maintenance																																																																																				- 0

						Personal Services				86,158		96,715		96,715		- 0		0.0%		86,158		8,799		94,957		94,957		1,758		1.8%		96,715		96,715		96,715		- 0		0.0%						96,715		94,957										94,957		0.0%				94,957		1,758				97,300		98,085		98,985						98,985		100,602		101,689		101,689		- 0		2,704		2,704		2.7%		5.1%

						Expenses				49,226		49,226		49,226		- 0		0.0%		49,226				49,226		49,226		- 0		0.0%		49,226		49,226		49,226		- 0		0.0%						49,226		49,226										49,226		0.0%				49,226						53,807		53,807		53,807						53,807		53,807		53,807		53,807		- 0				- 0		0.0%		9.3%

						Total				135,384		145,941		145,941		- 0		0.0%		135,384		8,799		144,183		144,183		1,758		1.2%		145,941		145,941		145,941		- 0		0.0%		- 0		- 0		145,941		144,183										144,183		0.0%				144,183		1,758				151,107		151,892		152,792						152,792		152,792		155,496		155,496		- 0		2,704		2,704		1.8%		6.5%

																																																																																								- 0

				Winter Maintenance						396,531		326,402		896,422		(570,020)		-174.6%		396,531		396,531		396,531		896,422		(570,020)		-174.6%		326,402		326,402		526,402		(200,000)		-61.3%		- 0		- 0		526,402		326,402						10,750				337,152		3.3%				326,402						334,562		334,562		334,562						334,562		344,599		344,599		344,599		- 0				10,037		3.0%		-34.5%

																																																																																								- 0

				Street Lighting (Expenses)						189,891		188,960		171,470		17,490		9.3%		189,891		189,891		189,891		171,470		17,490		9.3%		180,142		171,642		171,548		8,594		4.8%		- 0		- 0		171,548		188,960										193,684		2.5%				180,142						187,348		186,447		186,447						186,447		192,040		209,550		209,550		- 0				23,103		12.4%		22.2%

																																																																																								- 0

				Baler Replacement Fund						44,500		44,500		44,500		- 0		0.0%		44,500		44,500		44,500		44,500		- 0		0.0%		44,500		44,500		44,500		- 0		0.0%		- 0		- 0		44,500		44,500										44,500		0.0%				- 0						44,500		44,500		44,500						44,500		44,500		44,500		44,500		- 0				- 0		0.0%		0.0%

																																																																																								- 0

																																																																																								- 0

																																																																																								- 0

																																																																																								- 0

				Management Pay Plan Equity Evaluation - Tax Impact Portion Not Included in FY07 Request																																																																				118651														Currently Under Study		- 0

																																																																																						608327

				Winter Maintenance

						Pers Srvs						140000				142450																				415,999												150,000				153,750																																		436270						438883		2613

						Expenses						183952																								332,174												176,402				179,930																																		821012						825474		4462

																																																326,402				333,680																																		824063						827238		3175

																																																																																						690840						693327		2487

												150922.67																																																																										256921						257444		523

												11790																																																																										3029106						3042366		13260

												712.65

												163425.32																																																																										61870						63108		1238

																																																																																						26014						26534		520

																																																																																						87884						89642		1758



&R&"Arial,Bold"VERSION 3.1

&L&8&F  &D  &T  &10     &6
&C&"Arial,Bold"VERSION 3.1&R4

Including MPP

2% increases added for Group 40, Supervisory, and Clerical based on tentative contract agreements. DAC 3/11/05

Budget Figures from FY05 Final PMR. Column inserted by DAC on 1/19/06 as part of response to advisory regarding FY05 Budget vs. Actual.

Budget Figures from FY05 Final PMR. Column inserted by DAC on 1/19/06 as part of response to advisory regarding FY05 Budget vs. Actual.

Reduced by 45,043 after failed override vote - may 2006 [RDF Sundays]

Reduced by 45,043 after failed override vote - may 2006 [RDF Sundays]

Including MPP

Fleet Payroll Requirement - $465,000



Sources

		FY2008 Tax Impact Summary and

		Personal Services Funding from Other Sources Summary

		OPERATING		FY03		FY04		FY05		FY20

				Actual		Actual		Actual		Request

		Personal Services		2,884,801		2,905,427		2,983,634		4,501,080

		Expenses		2,115,335		2,109,497		2,075,776		2,165,344

		Winter Maintenance		597,551		396,531		896,422		366,355

		Tax Impact Appropriation		5,597,687		5,411,455		5,955,832		7,032,779

		RDF Initiatives - Personal Services								58,526

		RDF Initiatives - Expenses								74,655

		DPW Operating Budget Request								7,165,960

		CAPITAL

		Cash Capital								2,276,000

		Bonding/Chapter 90/Other								2,240,000

		Total Capital								4,516,000

						- 0		- 0		- 0

						- 0		- 0		- 0

		PS				2,905,427		2,983,634		3,257,986

		DPW Capital				240,501		425,201		450,456

		WFO				241,602		212,934		87,769

		Enterprise				74,980		55,370		138,271

		Enterprise Direct charge				352,662		413,292		453,240

		Street Permit				50,044		50,307		81,875

		RDF Business Opportunities				- 0		- 0		20,506

		TOTAL				3,865,216		4,140,738		4,490,103

						- 0		- 0		- 0

		Engineering												24710

		PS				412,877		388,884		441,361				12355

		WFO				37,096		64,177		4,740

		WFO Enterprise								78,066

		WFO Enterprise - Direct								26,800

		Street Permit				50,044		50,307		61,375

		Capital & Other				40,806		65,414		71,444

						540,823		568,782		683,786

		Highway				776,066		810,682		855,830

		WFO				159,472		98,081		64,071

		WFO Enterprise				20,219		16,609		22,100

		WFO Enterprise Direct (Watchmen)				45,000		45,000		54,643

		Street Permit								10,250

		Cap				161,021		307,258		309,040

						1,161,778		1,277,630		1,315,934

		Park				727,649		768,361		851,802

		WFO				45,034		50,676		18,958

		WFO Enterprise				49,347		33,347		33,525

		Street Permit								10,250

		Cap				38,674		52,529		69,972

						860,704		904,913		984,507

		RDF				622,915		661,029		713,101

		business								20,506

		WFO								- 0

		WFO Enterprise				5,414		5,414		4,580

						628,329		666,443		738,187

		MGT				279,762		259,721		294,203

		Fleet				24,453		13,334		35,449

		Sewer				113,608		90,786		87,190

		Water				89,935		170,343		192,146

		MLP				104,119		107,163		92,461

						611,877		641,347		701,449

		Fleet				86,158		94,957		101,689

		Direct				233,678		248,526		344,248

		Indirect				78,174		72,635		39,623

						398,010		416,118		485,560

						3,865,216		4,140,738		4,490,103

						356,531		436,760		432,726



&L&8g:\mgt\...&F  &A  &D &T&R5



winter

		Winter Maintenance Budget FY99

		Personal Services				Highway				Park				RDF		Wat/Sew				Total

				Overtime		68,824				25,950				7,986		24,245				127,005

				Reg												16,164				16,164

				Expenses																- 0

				Vehicles		29,603				10,132				2,581		7,596				49,912

				Meals		1,290														1,290

				Salt		25,350														25,350

				Sand		10,150														10,150

				Contractors		51,902														51,902

				TOTAL		187,119				36,082				10,567		48,005				281,773

		Division Operating Budgets

		Regular Labor				48,798				17,299				5,324						71,421

		Vehicles				19,736				6,754				1,721						28,211

						68,534				24,053				7,045		- 0		- 0		99,632

		TOTAL WINTER MAINTENANCE DOLLARS																		381,405

																1290		meals

						w/m ps				$   102,760						51902		contracts				HWY OT		68,824

						hwy ps				$   48,798						25350		salt				PRK & RDF OT		33,935

						prk ps				$   17,299						10150		sand				HWY Exp		186,036		198750

						rdf ps				$   5,324						49339		veh				Prk & RDF exp		12,714

						w/m exp				$   136,597						125752		wfo

						w/m veh hwy				$   49,339						263783

						prk veh				$   6,754								43249

						rdf veh				$   1,721								13310				prk

						w/m veh p&r				$   12,713								16886						33935

										$   381,305				$   - 0				4302				rdf		12713

										$   381,405								77747						31098

				19736						$   (100)														77746

																0		48005

						381305																wat

																0		48005

		Winter Expenditures - from MUNIS

						2004				2005				2006

		511140		Supervisor		- 0				5,898.22				725.28

		511350		Production		- 0				28,071.19				4,126.96

		512050		Temps		7,002.30				11,897.40				- 0

		513120		Overtime		161,349.37				298,085.47				138,399.53

		515060		Standby		2,900.00				7,315.00				4,670.00

		517030		Meals		9,079.85				12,930.36				4,002.00

		524020		Equipment Repair		157,290.70				206,117.09				159,349.38

		528010		Vehicle Use		108.99				37,000.00				- 0

		529030		Snow Removal		36,911.25				9,675.00				42,618.50

		530900		Other Prof Services		- 0				55,861.43				- 0

		536010		Engineering Support		- 0				- 0				1,695.65

		536070		Water Support		32,631.29				71,546.80				30,946.07

		536080		MLP		8,816.77				10,089.22				1,611.89

		554020		Salt		81,592.17				202,989.95				98,895.15

		554030		Sand		2,578.95				4,898.85				6,539.90

		554100		Other Public Works Supplies		8,898.45				65,169.49				30,725.29

		578010		Approved Expenses		- 0				- 0				- 0

		583190		Equipment Replacement		- 0				- 0				2,096.40

				TOTAL		509,160.09				1,027,545.47				526,402.00

		578010		FEMA		(112,629.07)				(131,123.62)

				NET EXP		396,531.02				896,421.85				526,402.00

						396,531.02				896,421.85				326,402.00

				PS		171,251.67				351,267.28				147,921.77

				Expenses		337,908.42				676,278.19				378,480.23

						509,160.09				1,027,545.47				526,402.00

				PS w/Eng & Wat		203,882.96		40%		422,814.08		41%		180,563.49		34%				140,000.00		144,200.00		4,200.00		0.03

				Exp		305,277.13		60%		604,731.39		59%		345,838.51		66%				194,562.00		200,398.86		5,836.86		0.03

						509,160.09				1,027,545.47				526,402.00						334,562.00		344,598.86		10,036.86		0.030

		554100		Encumbrance										(169,274.71)





Sheet7

				Eng		Eng		ENG TOT		HWY		Hwy		HWY TOT		PRK		PRk		PRK TOT		RDF		RDF WFO		RDF		MGT		MGT		MGT TOT		Fleet				Fleet				ATL		BTL		TOTAL

				433,838		238,766		672,604		848,991		458,048		1,307,039		846,474		132,455		978,929		708,909		24,603		733,512		287,351		399,419		686,770		101,689		372,751		474,440				3,227,252		2,436,640		5,663,892

		MPP		436,215		240,001		676,216		850,331		458,148		1,308,479		847,534		132,555		980,089		710,159		24,603		734,762		289,758		401,749		691,507		101,689		372,751		474,440				3,235,686		2,441,655		5,677,341

		Clerical		433,838		238,766		672,604		848,991		458,048		1,307,039		846,474		132,455		978,929		708,909		24,603		733,512		287,425		399,627		687,052		101,689		372,751		474,440				3,227,326		2,436,848		5,664,174

		G40		434,470		238,995		673,465		849,969		458,581		1,308,550		846,938		132,455		979,393		709,397		24,622		734,019		298,034		404,264		702,298		101,689		372,751		474,440				3,240,497		2,442,754		5,683,251

		Prod		434,974		239,240		674,214		854,562		461,732		1,316,294		851,813		133,604		985,417		713,364		24,805		738,169		287,610		400,013		687,623		101,689		376,552		478,241				3,244,012		2,450,999		5,695,011

		Supv		433,838		238,766		672,604		849,411		458,237		1,307,648		847,081		132,455		979,536		708,909		24,603		733,512		287,351		399,419		686,770		101,689		373,398		475,087				3,228,279		2,437,476		5,665,755

																								- 0

		MPP		2,377		1,235		3,612		1,340		100		1,440		1,060		100		1,160		1,250		- 0		1,250		2,407		2,330		4,737		- 0		- 0		- 0		MPP		8,434		3,765		12,199

		Clerical		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		74		208		282		- 0		- 0				Clerical		74		208		282

		G40		632		229		861		978		533		1,511		464		- 0		464		488		19		507		10,683		4,845		15,528		- 0		- 0		- 0		G40		13,245		5,626		18,871

		Prod		1,136		474		1,610		5,571		3,684		9,255		5,339		1,149		6,488		4,455		202		4,657		259		594		853		- 0		3,801		3,801		Prod		16,760		9,904		26,664

		Supv		- 0		- 0		- 0		420		189		609		607		- 0		607				- 0		- 0		- 0		- 0		- 0		- 0		647		647		Supv		1,027		836		1,863

		TOTAL		4,145		1,938		6,083		8,309		4,506		12,815		7,470		1,249		8,719		6,193		221		6,414		13,423		7,977		21,400		- 0		4,448		4,448				39,540		20,339		59,879

				0.96%		0.81%				0.98%		0.98%				0.88%		0.94%				0.87%				0.87%		4.67%		2.00%				0.00%				0.94%				1.23%		0.83%		1.06%

																																								MPP		0.26%		0.15%		0.22%

																																								Clerical		0.00%		0.01%		0.00%

																																								G40		0.41%		0.23%		0.33%

																																								Prod		0.52%		0.41%		0.47%

		Impact of 1% Increase on FY08 Budget by Unit																																						Supv		0.03%		0.03%		0.03%

																																										1.23%		0.83%		1.06%

				Tax Impact						Tax Impact

				Budget		WFO/CAP		Total PS		Budget		WFO/CAP		Total PS

		MPP		$   8,434		$   3,765		$   12,199		21.33%		18.51%		20.37%

		Clerical		$   74		$   208		$   282		0.19%		1.02%		0.47%

		G40		$   13,245		$   5,626		$   18,871		33.50%		27.66%		31.52%

		Prod		$   16,760		$   9,904		$   26,664		42.39%		48.69%		44.53%

		Supv		$   1,027		$   836		$   1,863		2.60%		4.11%		3.11%

		TOTAL		$   39,540		$   20,339		$   59,879		66.03%		33.97%

				$   31,106		$   16,574		$   47,680

				0.0083963545		0.0087998059		0.0085649444

		MPP

		Clerical

		G40

		Prod

		Supv





DPW Summary (2)

				FY2008 TAX IMPACT PROGRAMS SUMMARY

				WELLESLEY DEPARTMENT OF PUBLIC WORKS

														FY05		FY05		FY05						before MPP																																		Version MGT1												with equity		Version 2.0						VERSION 1		VERSION 2														FY08

										FY04		FY05		FY05		FY05		FY05		FY05		Contract		FY05		FY05		FY05		FY05		FY06		Revised		FY06		FY06		FY06		FY05		FY05		FY05		FY05										FY06						FY06		G40, Supv&		May 2005		FY07		FY07		FY07		FY07		FY08		FY08				(102,129)		FY08 - FY07		FY08-FY07		FY07-FY05				Advisory		Variance

										Actual		Budget		Actual		Bud. vs. Act.		% Spent		Request		Changes		Appropriation		Actual		Bud. vs. Act.		% Spent		Budget		Budget		Actual		Bud. vs. Act.		% Spent		Carry Forward		Carry Forward Spent		Actual and Carry Forward		Appropriation		Step Inc		Wage Inc		FLSA OT				Request				New Items		Request		Clerical		Override		Request		Request		Appropriation		Appropriation		Request		Request				3258197.59924113		$$ Change		% Change		% Change				Target		From Target

				Total For All Tax Impact Programs																																														1.72%		0.77%		0.26%		2.75%																												127,044

						Personal Services				2,905,427		3,047,784		2,985,392		62,392		2.0%		2,972,673		51,873		3,024,546		2,983,634		64,150		2.1%		3,082,827		3,081,608		3,042,540		40,287		1.3%		- 0		- 0		3,042,540		3,046,325		52,251		23,429		7,950		83,630		3,129,023		2.7%		17,433		3,124,063		15,018		(85,000)		3,273,178		3,154,527		3,212,737		3,233,283		3,334,133		3,360,327		- 0		127,044		127,044		3.929%		10.4%				3,330,281		30,046		77,071

						Expenses				2,109,497		2,123,417		2,076,846		46,571		2.2%		2,124,349		234,391		2,124,348		2,075,776		47,641		2.2%		2,078,825		2,159,078		2,112,793		(33,968)		-1.6%		172,462		162,803		2,285,255		2,123,417		- 0		- 0		- 0		- 0		2,128,142		0.2%		(10,774)		- 0		- 0				2,280,614		2,279,713		2,299,713		2,279,713		2,322,322		2,298,832		- 0		- 0		19,119		0.839%		8.8%				2,348,104		(49,272)		51,971		56,875		4,904

						Winter Maintenance				396,531		326,402		896,422		(570,020)		-174.6%		396,531		396,531		396,531		896,422		(570,020)		-174.6%		326,402		326,402		526,402		(200,000)		-61.3%		- 0		- 0		526,402		326,402		- 0		- 0		10,750		- 0		337,152		3.3%		- 0		326,402		- 0				334,562		334,562		334,562		334,562		344,599		344,599		- 0		- 0		10,037		3.000%		-34.5%				344,599		- 0		8,160

						Total Approp.				5,411,455		5,497,603		5,958,660		(461,057)		-8.4%		5,493,553		682,795		5,545,425		5,955,832		(458,229)		-8.3%		5,488,054		5,567,088		5,681,735		(193,681)		-3.5%		172,462		162,803		5,854,197		5,496,144		52,251		23,429		18,700		83,630		5,594,317		1.8%		6,659		- 0		15,018		(85,000)		5,888,354		5,768,802		5,847,012		5,847,558		6,001,054		6,003,758		- 0		127,044		156,200		2.671%		5.7%				6,022,985		(19,227)		137,202

								Recycling Initiatives		- 0										- 0		- 0		- 0		- 0																						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0						- 0		- 0		- 0		25,000		- 0		75,000		- 0				50,000		200.0%

						Total Expenditures				5,415,713										5,493,553		682,795		5,545,425		5,415,713										5,415,713												5,496,144		52,251		23,429		18,700		83,630		5,594,317		1.8%		6,659		- 0						5,888,354		5,768,802		5,592,808		5,872,558		6,001,054		6,078,758		- 0				206,200		3.511%

																																																																																		- 0

				Engineering																																																																														- 0

						Personal Services				412,877		426,058		388,884		37,174		8.7%		415,930		3,906		419,836		388,884		37,174		8.7%		449,125		397,751		379,695		69,430		15.5%						379,695		424,729		10,077		1,264		200		11,541		436,270		2.7%		- 0		436,270		2,613				452,235		453,036		465,273		473,071		468,196		478,950		- 0		5,879		5,879		1.2%		26.1%

						Expenses				67,574		76,115		71,280		4,835		6.4%		76,115				76,115		71,280		4,835		6.4%		76,115		72,115		69,166		6,949		9.1%		1,093		342		70,259		76,115										76,115		0.0%				76,115						77,615		77,615		77,615		77,615		77,615		77,615		- 0				- 0		0.0%		12.2%

						Total				480,451		502,173		460,164		42,009		8.4%		492,045		3,906		495,951		460,164		42,009		8.4%		525,240		525,240		448,861		76,379		14.5%		1,093		342		449,954		500,844										512,385		2.3%				512,385		2,613				529,850		530,651		542,888		550,686		545,811		556,565		- 0		5,879		5,879		1.1%		24.0%

																																																																																		- 0

				Highway																																																																														- 0

						Personal Services				776,066		817,712		810,682		7,030		0.9%		795,533		18,307		813,840		810,682		7,030		0.9%		830,714		904,885		904,282		(73,568)		-8.9%						904,282		816,999		12,224		9,707		4,500		26,431		843,430		3.2%		- 0		821,012		4,462				826,825		826,825		862,498		867,035		860,038		880,006		- 0		12,971		12,971		1.5%		-2.7%

						Expenses				319,089		333,299		331,618		1,681		0.5%		333,299				333,299		331,618		1,681		0.5%		333,299		368,299		361,702		(28,403)		-8.5%		2,281		2,083		363,983		333,299										333,299		0.0%				333,299						437,527		437,527		437,527		437,527		437,527		437,527		- 0				- 0		0.0%		21.0%

						Total				1,095,155		1,151,011		1,142,300		8,711		0.8%		1,128,832		18,307		1,147,139		1,142,300		8,711		0.8%		1,164,013		1,164,013		1,265,984		(101,971)		-8.8%		2,281		2,083		1,268,265		1,150,298										1,176,729		2.3%				1,154,311		4,462				1,264,352		1,264,352		1,300,025		1,304,562		1,297,565		1,317,533		- 0		12,971		12,971		1.0%		4.1%

																																																																																		- 0

				Park & Tree																																																																														- 0

						Personal Services				727,649		786,401		768,361		18,040		2.3%		770,418		13,782		784,200		768,361		18,040		2.3%		830,562		805,501		791,393		39,169		4.7%						791,393		791,960		24,110		7,003		2,250		33,363		825,323		4.2%		- 0		824,063		3,175				857,619		856,033		860,433		863,572		857,992		875,400		- 0		11,828		11,828		1.4%		10.6%

						Expenses				244,900		235,259		233,910		1,349		0.6%		235,259				235,259		233,910		1,349		0.6%		210,259		233,759		230,171		(19,912)		-9.5%		1,237		1,237		231,408		235,259										235,259		0.0%				210,259						224,159		224,159		224,159		224,159		273,775		253,775		- 0				29,616		13.2%		10.3%

						Total				972,549		1,021,660		1,002,271		19,389		1.9%		1,005,677		13,782		1,019,459		1,002,271		19,389		1.9%		1,040,821		1,040,821		1,021,564		19,257		1.9%		1,237		1,237		1,022,801		1,027,219										1,060,582		3.2%				1,034,322		3,175				1,081,778		1,080,192		1,084,592		1,087,731		1,131,767		1,129,175		- 0		11,828		41,444		3.8%		10.5%

																																																																																		- 0

				RDF																																																																														- 0

						Personal Services				622,915		661,074		661,029		45		0.0%		651,463		7,079		658,542		661,029		45		0.0%		612,111		612,129		610,512		1,599		0.3%						610,512		661,062		5,840		5,455		1,000		12,295		672,122		1.7%		17,433		690,840		2,487		(85,000)		646,784		646,784		651,784		650,696		760,054		730,179		- 0		79,483		79,483		12.2%		19.6%

						Expenses				1,158,479		1,155,962		1,137,934		18,028		1.6%		1,155,963				1,155,962		1,137,934		18,028		1.6%		1,145,188		1,182,191		1,154,147		(8,959)		-0.8%		166,822		158,127		1,320,969		1,155,962										1,155,963		0.0%		(10,774)		1,145,188						1,215,562		1,215,562		1,235,562		1,215,562		1,196,662		1,175,662		- 0				(39,900)		-3.3%		1.9%

						Total				1,781,394		1,817,036		1,798,963		18,073		1.0%		1,807,426		7,079		1,814,504		1,798,963		18,073		1.0%		1,757,299		1,757,299		1,764,659		(7,360)		-0.4%		166,822		158,127		1,931,481		1,817,024										1,828,085		0.6%				1,836,028		2,487		(85,000)		1,862,346		1,862,346		1,887,346		1,866,258		1,956,716		1,905,841		- 0		79,483		39,583		2.1%		8.0%

						Recycling Initiatives														- 0				- 0																								- 0																												25,000				75,000		- 0				50,000		200.0%

						Total				1,781,394										1,807,426		7,079		1,814,504		1,781,394						1,753,515																1,817,024										1,828,085		0.6%				1,836,028						1,862,346		1,862,346		1,887,346		1,891,258		1,887,346		1,980,841		- 0				166,337		9.2%

				Management																																																																														- 0

						Personal Services				279,762		259,824		259,721		103		0.0%		253,171				253,171		259,721		103		0.0%		263,600		264,627		259,943		3,657		1.4%						259,943		256,618										256,921		0.1%				256,921		523				392,415		273,764		273,764		279,924		287,251		294,103		- 0		14,179		14,179		5.1%		13.1%

						Expenses				35,838		40,096		36,909		3,188		7.9%		40,096				40,096		35,838		4,258		10.6%		40,096		37,346		32,333		7,763		19.4%		1,029		1,015		33,362		40,096										40,096		0.0%				40,096						40,096		40,096		40,096		40,096		46,396		46,396		- 0				6,300		15.7%		43.5%

						Total				315,600		299,920		296,629		3,291		1.1%		293,267		- 0		293,267		295,559		4,361		1.5%		303,696		303,696		292,276		11,420		3.8%		1,029		1,015		293,305		296,714										297,017		0.1%				297,017		523				432,511		313,860		313,860		320,020		333,647		340,499		- 0		14,179		20,479		6.4%		16.5%

																																																																																		- 0

				Fleet Maintenance																																																																														- 0

						Personal Services				86,158		96,715		96,715		- 0		0.0%		86,158		8,799		94,957		94,957		1,758		1.8%		96,715		96,715		96,715		- 0		0.0%						96,715		94,957										94,957		0.0%				94,957		1,758				97,300		98,085		98,985		98,985		100,602		101,689		- 0		2,704		2,704		2.7%		5.1%

						Expenses				49,226		49,226		49,226		- 0		0.0%		49,226				49,226		49,226		- 0		0.0%		49,226		49,226		49,226		- 0		0.0%						49,226		49,226										49,226		0.0%				49,226						53,807		53,807		53,807		53,807		53,807		53,807		- 0				- 0		0.0%		9.3%

						Total				135,384		145,941		145,941		- 0		0.0%		135,384		8,799		144,183		135,384		10,557		7.2%		145,941		145,941		145,941		- 0		0.0%		- 0		- 0		145,941		144,183										144,183		0.0%				144,183		1,758				151,107		151,892		152,792		152,792		152,792		152,792		- 0		2,704		- 0		0.0%		4.7%

																																																																																		- 0

				Winter Maintenance						396,531		326,402		896,422		(570,020)		-174.6%		396,531		396,531		396,531		896,422		(570,020)		-174.6%		326,402		326,402		526,402		(200,000)		-61.3%		- 0		- 0		526,402		326,402						10,750				337,152		3.3%				326,402						334,562		334,562		334,562		334,562		344,599		344,599		- 0				10,037		3.0%		-34.5%

																																																																																		- 0

				Street Lighting (Expenses)						189,891		188,960		171,470		17,490		9.3%		189,891		189,891		189,891		171,470		17,490		9.3%		180,142		171,642		171,548		8,594		4.8%		- 0		- 0		171,548		188,960										193,684		2.5%				180,142						187,348		186,447		186,447		186,447		192,040		209,550		- 0				23,103		12.4%		22.2%

																																																																																		- 0

				Baler Replacement Fund						44,500		44,500		44,500		- 0		0.0%		44,500		44,500		44,500		44,500		- 0		0.0%		44,500		44,500		44,500		- 0		0.0%		- 0		- 0		44,500		44,500										44,500		0.0%				- 0						44,500		44,500		44,500		44,500		44,500		44,500		- 0				- 0		0.0%		0.0%

																																																																																		- 0

																																																																																		- 0

																																																																																		- 0

																																																																																		- 0

				Management Pay Plan Equity Evaluation - Tax Impact Portion Not Included in FY07 Request																																																																				118651								Currently Under Study		- 0

																																																																																608327

				Winter Maintenance

						Pers Srvs						140000				142450																				415,999												150,000				153,750																												436270						438883		2613

						Expenses						183952																								332,174												176,402				179,930																												821012						825474		4462

																																																326,402				333,680																												824063						827238		3175

																																																																																690840						693327		2487

												150922.67																																																																				256921						257444		523

												11790																																																																				3029106						3042366		13260

												712.65

												163425.32																																																																				61870						63108		1238

																																																																																26014						26534		520

																																																																																87884						89642		1758



&R&"Arial,Bold"VERSION 2.0

&L&8&F  &D  &T  &10     &6
&C&"Arial,Bold"VERSION 2&R4

Including MPP

2% increases added for Group 40, Supervisory, and Clerical based on tentative contract agreements. DAC 3/11/05

Budget Figures from FY05 Final PMR. Column inserted by DAC on 1/19/06 as part of response to advisory regarding FY05 Budget vs. Actual.

Reduced by 45,043 after failed override vote - may 2006 [RDF Sundays]

Budget Figures from FY05 Final PMR. Column inserted by DAC on 1/19/06 as part of response to advisory regarding FY05 Budget vs. Actual.

Reduced by 45,043 after failed override vote - may 2006 [RDF Sundays]

Reduced by 45,043 after failed override vote - may 2006 [RDF Sundays]

Including MPP

Estimated revenue of $150,000 for increase

Estimate $175,000.  DAC

Fleet Payroll Requirement - $465,000



BUDGET REDUCTIONS

		

		DPW FY07 BUDGET REDUCTIONS  -- APPROVED BY THE BOARD OF PUBLIC WORKS - FEBRUARY 13, 2007

		February 3, 2006

		DPW TAX IMPACT CAPITAL (not including Bonding)

				Calculation of Requested Reduction:

						DPW FY07 Capital Request		1,328,500

						DPW FY04 - FY06 Average Annual Capital (per Financial Services calculations)		1,157,333

						Requested Reduction		(171,167)

				Proposed Capital Budget Reductions:

						ITEM		ORIGINAL FY07 REQUEST		REVISED FY07 REQUEST		CHANGE

						DPW Equipment - Snow Blower		65,000		- 0		(65,000)		[DPW was able to acquire surplus govt snow blower instead]

						Sidewalks		100,000		- 0		(100,000)		[FY07 sidewalk work will be part of Linden and Glen projects]

						RDF Resurface Paved Areas		30,000		27,000		(3,000)		[Dollar placeholder - The specific project to be deferred is still being determined]

						Park - Moth Control Project		40,000		37,000		(3,000)		[Dollar placeholder - The specific project to be deferred is still being determined]

						Subtotal		235,000		64,000		(171,000)

		DPW TAX IMPACT OPERATING

				Calculation of Requested Personal Services Reduction:

						Personal Services:

						DPW Pers Srvs Increase		174,953

						Advisory Pers Srvs Guideline Increase		77,071

						Reduction Needed to get to Guideline		(97,882)

				Proposed Personal Services Budget Reductions:

						Eliminate 45 RDF Sundays		(45,043)		[6 Fall Sundays for leaves and one Spring Sunday for Household Hazardous Waste Day remain in budget]

						Offset RDF Business Pers Srv w/ Revenue		(5,000)		[This expense is offset by revenues, so no budget impact]

						Charge Add'l Staff Time to Street Permits		(20,000)		[Increased attention by DPW staff to utility/private contractor street excavations]

						Charge Add'l Eng Support to Wtr/Swr Capital		(27,839)		[Revised Water Capital priorities will result in FY07 projects that will require add'l Eng support]

						Total of Proposed Pers Srvs Reductions		(97,882)

				Calculation of Requested Expense Reduction:

						DPW Expense Increase		220,888

						Advisory Expense Guideline Increase		51,971

						Variance		(168,917)

						Less Allowed Energy Increase (over 2.5%)		135,421

						Reduction to get to Guideline		(33,496)

				Proposed Expense Budget Reductions:

						Offset RDF Business Exp w/ Revenue		(20,000)		[This expense is offset by revenues, so no budget impact]

						Reduce RDF Vehicle Maintenance		(13,496)		[This will require deferring maintenance to several RDF containers]

						Total of Proposed Expense Reductions		(33,496)



&LG:\Mgt\Budgets\Op\FY2007\&F &A   &D &T



FY07 Advisory Response (JAN 30)

		FY07 Operating Budget Summary

		Key Factors Driving FY07 Budget

		Description				FY06		FY07		$ Increase		% Increase				$ Increase		% Increase				Eng		Hwy		Park		RDF		MGT		Fleet		Winter		St. Light

		Personal Services Increases

				Management Pay Plan General Increase		1,161,108		1,190,246		29,138		2.51%				30,314						9,946		3,485		2,754		2,971		11,158		- 0		- 0		- 0

				All Other Units - General Increase		3,342,909		3,413,798		70,889		2.12%				66,554						3,575		26,227		14,966		9,591		3,618		8,577		- 0		- 0

				Step Increases				35,415		35,415		1.06%				38,936						4,854		14,503		10,526		1,000		5,368		2,686		- 0		- 0

				Contractual Increases Subtotal		4,504,017		4,639,459		135,442		3.01%				135,804

				GIS Position Reclassification		47,043		62,796		15,753		33.49%				15,754						15,754		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Existing Services PS Subtotal		4,551,060		4,702,255		151,195		3.32%				287,362						34,129		44,215		28,246		13,561		20,144		11,263		- 0		- 0

				Funding From Capital and Work For Others		1,468,233		1,515,722		47,489		3.23%				183,656						17,981		12,431		(1,625)		92		9,980		8,993		- 0		- 0

				Tax Impact Operating Budget - Current Services Subtotal		3,082,827		3,186,533		103,706		3.36%				103,706						16,148		31,784		29,871		13,469		10,164		2,270		- 0		- 0

				Additional Services

				Leaf Drop Off Sundays (6 Fall Sundays)		- 0		6,084		6,084		0.00%				6,084		--				- 0		- 0				6,084		- 0		- 0		- 0		- 0

				Household Hazardous Waste Day (1 Spring Sunday)		- 0		3,259		3,259		0.00%				3,259		--				- 0		- 0				3,259				- 0		- 0		- 0

				Additional Hours - Office Staff		- 0		11,861		11,861

				Additional Services Subtotal		- 0		21,204		21,204		0.00%

				RDF - open all other Sundays (45 Sundays)		- 0		45,043		45,043		0.00%				45,043		--				- 0		- 0		- 0		45,043		- 0		- 0		- 0		- 0

																11,861		--				- 0		- 0		- 0		11,861		- 0		- 0		- 0		- 0

				Additional Overtime for Recycling Business Opportunities		- 0		5,000		5,000		0.00%				5,000		--				- 0		- 0		- 0		5,000		- 0		- 0		- 0		- 0

				Tax Impact Personal Services Increase		3,082,827		3,257,780		174,953		5.68%				71,247		--				- 0		- 0		- 0		71,247		- 0		- 0		- 0		- 0

				Advisory Guideline				3,159,898

				Variance From Guideline				97,882		77,071

																TOTAL						Eng		Hwy		Park		RDF		MGT		Fleet		Winter		St. Light

		Expense Budget Increases

				Natural Gas		20,928		92,160		71,232		340.4%				71,232								71,232																32%

				Diesel		59,178		95,600		36,422		61.5%				36,423								19,723		7,700		9,000												16%

				Gasoline		30,860		52,961		22,101		71.6%				22,100						1,500		8,320		6,200		2,500				3,580								10%

				Electricity		52,947		60,900		7,953		15.0%				7,953								4,953				2,000				1,000								4%

				Street Lighting		180,142		186,447		6,305		3.5%				6,305																				6,305				3%

				Energy Increase Subtotal		344,055		488,068		144,013		41.9%

				Trash Fees and Special Waste Fees		861,975		891,400		29,425		3.4%				29,425								- 0				29,425												13%

				Vehicle Maintenance		81,700		95,150		13,450		16.5%				13,450												13,450												6%

				Building Maintenance		61,700		75,700		14,000		22.7%				14,000												14,000												6%

				All Other Expense Items (No Increase)		729,396		729,396		- 0		0.0%				- 0												- 0												9%

				Other Increase Subtotal		1,734,771		1,791,646		56,875		3.3%

				Recycling Business Opportunities		- 0		20,000		20,000		0.0%				20,000												20,000

				Total Expenses		2,078,826		2,299,714		220,888		10.6%				220,888						1,500		104,228		13,900		90,375		- 0		4,580		- 0		6,305						201,789		- 0

				Winter Maintenance		326,402		334,562		8,160		2.5%				8,160																		8,160								8,160		- 0

				TOTAL TAX IMPACT OPERATING BUDGET		5,488,055		5,892,056		404,001		7.4%				404,001						17,648		136,012		43,771		175,091		10,164		6,850		8,160		6,305						286,889		145,865

				Additional RDF Business Opportunity Revenue				25,000		25,000

				Net Tax Impact				5,867,056		379,001

				Tax Impact Personal Services Increase		6,165,654		6,444,313		278,659		4.52%				174,953						16,148		31,784		29,871		84,716		10,164		2,270		- 0		- 0

		Total Personal Services Increases														358,609						34,129		44,215		28,246		84,808		20,144		11,263		- 0		- 0

						FY06		FY07								TOTAL						Eng		Hwy		Park		RDF		MGT		Fleet		Winter		St. Light				% of Total		Tax Impact		Other

		Personal Services Increases

		1		MPP general increases (2.5%)												30,314						9,946		3,485		2,754		2,971		11,158										14%

		3		Supervisory Unit general increases (2.5%)												5,421								1,481		971		1,391				1,577								2%

		4		Group 40 general increases (2.5%)												7,508						1,084		3,602		2,090		733												3%

		5		Production Unit general increases (1.75%)												50,904						2,491		21,144		11,905		7,467		1,353		6,544								23%

		6		Clerical Unit general increases (2.5%)												2,720														2,265		455								1%

		7		Step increases/decreases												29,321						2,493		12,553		10,526				1,514		2,236								13%

		8		Temporary/Seasonal general increases												1,861						1,861																		1%

		9		MLP Customer Service general increases												2,408														2,408										1%

		10		GIS Position Reclassification												15,754						15,754																		7%

		11		Longevity												5,346						500		1,950				1,000		1,446		450								2%

				Contractual Increases Subtotal												151,558						34,129		44,215		28,246		13,561		20,144		11,263		- 0		- 0				68%

		10		Leaf Drop Off Sundays (6 Fall Sundays)												6,084												6,084												3%

		11		Household Hazardous Waste Day (1 Spring Sunday)												3,259												3,259												1%

		12		RDF - open all other Sundays (45 Sundays)												45,043												45,043												20%

		13		Additional Hours - Office Staff												11,861												11,861												5%

		14		Additional Overtime for Recycling Business Opportunities												5,000												5,000												2%

				Additional Services Subtotal												71,247						- 0		- 0		- 0		71,247		- 0		- 0		- 0		- 0				32%

				Total Personal Services Increases												222,805						34,129		44,215		28,246		84,808		20,144		11,263		- 0		- 0						76,940		145,865

				% of Total																		15%		20%		13%		38%		9%		5%				0%

				Less Amount Allocated to Capital and Work For Others												47,852						17,981		12,431		(1,625)		92		9,980		8,993		- 0		- 0										103,706

				Equals Tax Impact Personal Services Increase												174,953						16,148		31,784		29,871		84,716		10,164		2,270		- 0		- 0

																76,940																Advisory Guideline Increase

		Summary

				Tax Impact Exp												220,888						1,500		104,228		13,900		90,375		- 0		4,580		- 0		6,305

				Winter Maintenance																														8,160

				TOTAL TAX IMPACT												395,841						17,648		136,012		43,771		175,091		10,164		6,850		8,160		6,305

				Non Tax Impact PS Budget Impact												28,879						17,981		12,431		(1,625)		92		9,980		8,993		- 0		- 0

		2.  A description of recent and onging cost reduction initiatives

				1.  Use of in-house staff for capital and work for others projects

				2.  Multi year 'StepUp!' program to increase recycling and reduce trash

				3.  New trash handling/hauling configuration at the RDF

				4.  Reorganization of Park Tree crew to more efficiently handle tree work

				5.  Development of SOP's for all DPW activities

				6.  Development of new Payroll procedures

		3.  A quantification of the impact of collectively bargained wage increases on FY06 vs. FY05

				1.  Production Unit increases for FY06 is approximately=																		36974

		4.  An indication of the potential financial impact on FY06 of future collective bargaining negotiations:																								$2,400 for each 1% (tax impact)

		5.  An explanation for any requested additions to personnel

		6.  A description of all unfilled positions
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FY07 Advisory Response

		FY07 Operating Budget Summary

		Key Factors Driving FY07 Budget

								Eng		Hwy		Park		RDF		MGT		Fleet		Winter		St. Light		TOTAL		% of Total		Tax Impact		Other

		Personal Services Increases

		1		MPP general increases (2.5%)				9,946		3,485		2,754		2,971		11,158								30,314		14%

		3		Supervisory Unit general increases (2.5%)						1,481		971		1,391				1,577						5,421		2%

		4		Group 40 general increases (2.5%)				1,084		3,602		2,090		733										7,508		3%

		5		Production Unit general increases (1.75%)				2,491		21,144		11,905		7,467		1,353		6,544						50,904		23%

		6		Clerical Unit general increases (2.5%)												2,265		455						2,720		1%

		7		Step increases/decreases				2,493		12,553		10,526				1,514		2,236						29,321		13%

		8		Temporary/Seasonal general increases				1,861																1,861		1%

		9		MLP Customer Service general increases												2,408								2,408		1%

		10		GIS Position Reclassification				15,754																15,754		7%

		11		Longevity				500		1,950				1,000		1,446		450						5,346		2%

				Contractual Increases Subtotal				34,129		44,215		28,246		13,561		20,144		11,263		- 0		- 0		151,558		68%

		10		Leaf Drop Off Sundays (6 Fall Sundays)										6,084										6,084		3%

		11		Household Hazardous Waste Day (1 Spring Sunday)										3,259										3,259		1%

		12		RDF - open all other Sundays (45 Sundays)										45,043										45,043		20%

		13		Additional Hours - Office Staff										11,861										11,861		5%

		14		Additional Overtime for Recycling Business Opportunities										5,000										5,000		2%

				Additional Services Subtotal				- 0		- 0		- 0		71,247		- 0		- 0		- 0		- 0		71,247		32%

				Total Personal Services Increases				34,129		44,215		28,246		84,808		20,144		11,263		- 0		- 0		222,805				76,940		145,865

						% of Total		15%		20%		13%		38%		9%		5%				0%

				Less Amount Allocated to Capital and Work For Others				17,990		12,431		687		92		10,057		6,595		- 0		- 0		47,852				174,953

				Equals Tax Impact Personal Services Increase				16,148		31,784		29,871		84,716		10,164		2,270		- 0		- 0		174,953				0

		Expense Increases

		1		Trash Fees and Special Waste Fees						- 0				29,425										29,425		13%

		2		Natural Gas						71,232														71,232		32%

		3		Diesel						19,723		7,700		9,000										36,423		16%

		4		Gasoline				1,500		8,320		6,200		2,500				3,580						22,100		10%

		5		Electricity						4,953				2,000				1,000						7,953		4%

		6		Street Lighting																		6,305		6,305		3%

		7		Vehicle Maintenance										13,450										13,450		6%

		8		Building Maintenance										14,000										14,000		6%

		9		Recycling Business Opportunities										20,000										20,000		9%

				Total Expenses				1,500		104,228		13,900		90,375		- 0		4,580		- 0		6,305		220,888				201,789		- 0

				Winter Maintenance Increases																8,160				8,160				8,160		- 0

				TOTAL TAX IMPACT INCREASE				17,648		136,012		43,771		175,091		10,164		6,850		8,160		6,305		404,001				286,889		145,865

																		Advisory Guideline Increase						76,940

		Summary

						Tax Impact Exp		1,500		104,228		13,900		90,375		- 0		4,580		- 0		6,305		220,888

						Winter Maintenance														8,160

						TOTAL TAX IMPACT		38,296		480,478		115,342		530,932		20,328		22,860		24,480		25,220		395,841

						Non Tax Impact PS Budget Impact		17,981		12,431		(1,625)		92		9,980		8,993		- 0		- 0		28,879

		2.  A description of recent and onging cost reduction initiatives

				1.  Use of in-house staff for capital and work for others projects

				2.  Multi year 'StepUp!' program to increase recycling and reduce trash

				3.  New trash handling/hauling configuration at the RDF

				4.  Reorganization of Park Tree crew to more efficiently handle tree work

				5.  Development of SOP's for all DPW activities

				6.  Development of new Payroll procedures

		3.  A quantification of the impact of collectively bargained wage increases on FY06 vs. FY05

				1.  Production Unit increases for FY06 is approximately=				36974

		4.  An indication of the potential financial impact on FY06 of future collective bargaining negotiations:										$2,400 for each 1% (tax impact)

		5.  An explanation for any requested additions to personnel

		6.  A description of all unfilled positions
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Sheet6

				FY07 Operating Budget

				Staffing Plan Summary by Division

						Eng								Hwy								Prk								RDF								Mgt								Fleet								Total FY06		Total FY07		Total Change

		1		MPP general increases (2.5%)		350,805		359,575		8,770		2.50%		139,397		142,882		3,485		2.50%		110,162		112,916		2,754		2.50%		118,765		121,736		2,971		2.50%		441,979		453,137		11,158		2.52%						- 0		0.00%		1,161,108		1,190,246		29,138		2.51%

												0.00%								0.00%								0.00%								0.00%								0.00%								0.00%

		3		Supervisory Unit general increases (2.5%)		- 0		- 0		- 0		0.00%		59,258		60,739		1,481		2.50%		55,500		56,888		1,388		2.50%		55,635		57,026		1,391		2.50%						- 0		0.00%		63,099		64,678		1,579		2.50%		233,492		239,331		5,839		2.50%

		4		Group 40 general increases (2.5%)		43,347		44,431		1,084		2.50%		144,065		147,666		3,602		2.50%		41,280		42,312		1,032		2.50%		29,317		30,050		733		2.50%						- 0		0.00%						- 0		0.00%		258,009		264,459		6,450		2.50%

		5		Production Unit general increases (1.75%)		142,026		144,512		2,486		1.75%		819,687		834,032		14,345		1.75%		643,034		654,287		11,253		1.75%		365,396		371,790		6,394		1.75%						- 0		0.00%		363,155		369,510		6,355		1.75%		2,333,298		2,374,131		40,833		1.75%

				Production Unit general increases (1.75%)								0.00%								0.00%								0.00%		17,817		18,131		314		1.76%								0.00%								0.00%		17,817		18,131		314		1.76%

		6		Clerical Unit general increases (2.5%)		- 0		- 0		- 0		0.00%		- 0		- 0		- 0		0.00%						- 0		0.00%						- 0		0.00%		167,907		172,105		4,198		2.50%						- 0		0.00%		167,907		172,105		4,198		2.50%

		8		Temporary/Seasonal general increases		33,803		36,338		2,535		7.50%		14,881		15,997		1,116		7.50%		55,936		60,131		4,195		7.50%		4,015		4,085		70		1.75%						- 0		0.00%		26,014		26,464		450		1.73%		134,649		143,016		8,367		6.21%

		9		MLP Customer Service general increases						- 0		0.00%						- 0		0.00%						- 0		0.00%						- 0		0.00%		10,401		10,661		260		2.50%						- 0		0.00%		10,401		10,661		260		2.50%

				standby								0.00%								0.00%		2,763		2,763		- 0		0.00%								0.00%								0.00%								0.00%		2,763		2,763		- 0		0.00%

				ot general increase		15,489		15,876		387		2.50%		73,495		75,332		1,837		2.50%		45,941		47,090		1,149		2.50%		26,424		27,113		689		2.61%		12,412		12,722		310		2.50%		10,810		11,070		260		2.41%		184,571		189,203		4,632		2.51%

												0.00%								0.00%								0.00%								0.00%								0.00%								0.00%

				mpp steps				1,176				0.00%								0.00%								0.00%								0.00%								0.00%								0.00%		- 0		1,176		1,176		0.00%

				Supervisory Steps								0.00%				1		1		0.00%				3,853		3,853		0.00%				0		0		0.00%								0.00%				- 0		- 0		0.00%		- 0		3,853		3,853		0.00%

				Group 40 steps				0				0.00%				1				0.00%				1,058				0.00%				0				0.00%								0.00%								0.00%		- 0		1,059		1,059		0.00%

		7		Step increases/decreases				575		575		0.00%				14,103		14,103		0.00%				4,125		4,125		0.00%						- 0		0.00%				934		934		0.00%				2,169		2,169		0.00%		- 0		21,905		21,905		0.00%

				temp step increases				719				0.00%				1,860				0.00%				(3,272)				0.00%				- 0				0.00%								0.00%				- 0				0.00%		- 0		(693)		(693)		0.00%

				mlp customer service step increases								0.00%								0.00%								0.00%								0.00%				2,148				0.00%								0.00%		- 0		2,148		2,148		0.00%

				ot steps				153				0.00%				436				0.00%				264				0.00%								0.00%				(217)				0.00%				- 0				0.00%		- 0		636		636		0.00%

				misc								0.00%								0.00%		- 0		- 0				0.00%						- 0		0.00%						- 0		0.00%						- 0		0.00%		- 0		- 0		- 0		0.00%

		11		Longevity/Standby				500		500		0.00%				1,950		1,950		0.00%		- 0		- 0		- 0		0.00%		- 0		1,000		1,000		0.00%				1,431		1,431		0.00%				450		450		0.00%		- 0		5,331		5,331		0.00%

												0.00%								0.00%								0.00%								0.00%								0.00%								0.00%

				new services								0.00%								0.00%								0.00%				59,386				0.00%								0.00%								0.00%		- 0		59,386		59,386		0.00%

				New services office assistant hours								0.00%								0.00%								0.00%				11,861				0.00%								0.00%								0.00%				11,861		11,861		0.00%

		10		GIS Position Reclassification		47,043		62,796		15,753		33.49%						- 0		0.00%						- 0		0.00%						- 0		0.00%						- 0		0.00%						- 0		0.00%		47,043		62,796		15,753		33.49%

												0.00%								0.00%								0.00%								0.00%								0.00%								0.00%

				Adjustment		2		3				0.00%		(0)		(3)				0.00%		0		0				0.00%		1		(1)				0.00%		0		(0)				0.00%		(1)		(1)				0.00%		2		(1)		(3)		-162.18%

																																																						4,551,060		4,773,502		222,442

				Total Personal Services		632,515		666,653		32,090		5.07%		1,250,783		1,294,996		41,919		3.35%		954,616		982,414		29,747		3.12%		617,370		702,178		13,562		2.20%		632,699		652,921		18,291		2.89%		463,077		474,340		11,263		2.43%		4,551,060		4,773,502		222,442		4.89%

				Total PS From Staffing Sheets		632,515		666,653				0.00%		1,250,783		1,294,996				0.00%		954,616		982,414				0.00%		617,370		702,178				0.00%		632,699		652,921				0.00%		463,077		474,340				0.00%		4,551,060		4,773,502		222,442

				Variance		- 0		- 0				0.00%		0		- 0				0.00%		0		(0)				0.00%		0		(0)				0.00%		- 0		(0)				0.00%		- 0		- 0				0.00%		0		(0)		(0)

				Summary by Category

				MPP Increases		350,805		359,575		8,770		2.50%		139,397		142,882		3,485		2.50%		110,162		112,916		2,754		2.50%		118,765		121,736		2,971		2.50%		441,979		453,137		11,158		2.52%		- 0		- 0		- 0		0.00%		1,161,108		1,190,246		29,138		2.51%

				General Increases		234,667		241,159		6,492		2.77%		1,111,386		1,133,765		22,381		2.01%		844,454		863,471		19,016		2.25%		498,604		508,194		9,591		1.92%		190,720		195,488		4,768		2.50%		463,077		471,721		8,644		1.87%		3,342,909		3,413,798		70,889		2.12%

				Step Increases		- 0		3,123		1,075		0.00%		- 0		18,349		16,053		0.00%		- 0		6,027		7,977		0.00%		- 0		1,001		1,000		0.00%		- 0		4,296		2,365		0.00%		- 0		2,619		2,619		0.00%		- 0		35,415		35,415		0.00%

				GIS		47,043		62,796		15,753		33.49%		- 0		- 0		- 0		0.00%		- 0		- 0		- 0		0.00%		- 0		- 0		- 0		0.00%		- 0		- 0		- 0		0.00%		- 0		- 0		- 0		0.00%		47,043		62,796		15,753		33.49%

				New Services		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		71,247		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		71,247		71,247		0.00%

				Total Personal Services		632,515		666,653		32,090		5.07%		1,250,783		1,294,996		41,919		3.35%		954,616		982,414		29,747		3.12%		617,370		702,178		13,562		2.20%		632,699		652,921		18,291		2.89%		463,077		474,340		11,263		2.43%		4,551,060		4,773,502		222,442		4.89%

				Proof		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

																																																						4,281,632		4,455,743

																																																						269,428		317,759

				Tax Impact Operating Budget		449,125		465,273		16,148		3.60%		830,714		862,498		31,784		3.83%		830,562		860,433		29,871		3.60%		612,111		696,827		84,716		13.84%		263,600		273,764		10,164		3.86%		96,715		98,985		2,270		2.35%		3,082,827		3,257,780		174,953		5.68%

				Below the Line (Calculated)		183,390		201,380		17,990		9.81%		420,069		432,498		12,429		2.96%		124,054		121,981		(2,073)		-1.67%		5,259		5,351		92		1.75%		369,099		379,157		10,058		2.73%		366,362		375,355		8,993		2.45%		1,468,233		1,515,722		47,489		3.23%





Sheet5

		FY06		Engineering		Highway		Park		RDF		Mgt		Fleet		Total

		Tax Impact Budget		449,125		830,714		830,562		612,111		263,600		96,715		3,082,827

		WFO		100,446		223,517		50,244		5,259		26,797		50,000		456,263

		Sewer										77,181				77,181

		Water										175,405				175,405

		MLP										89,716				89,716

		Capital		31,678		196,551		71,050								299,279

		Street Permit		51,266												51,266

		Subtotal		183,390		420,068		121,294		5,259		369,099		50,000		1,149,110

		Total PS		632,515		1,250,782		951,856		617,370		632,699		146,715		4,231,937

		FY07		Engineering		Highway		Park		RDF		Mgt		Fleet		Total

																- 0

		Tax Impact Budget		465,273		862,498		860,433		696,827		273,764		98,985		3,257,780

																- 0

		WFO		106,091		129,034		52,523		5,351		26,847		50,000		369,846

		Sewer										79,404				79,404

		Water										180,594				180,594

		MLP										92,311				92,311

		Capital		42,742		303,465		69,458								415,665

		Street Permit		52,547												52,547

		Subtotal		201,380		432,499		121,981		5,351		379,156		50,000		1,190,367

		Total PS		666,653		1,294,997		982,414		702,178		652,920		148,985		4,448,147

		FY07 - FY06 Change		Engineering		Highway		Park		RDF		Mgt		Fleet		Total

																- 0

		Tax Impact Budget		16,148		31,784		29,871		84,716		10,164		2,270		174,953

																- 0

		WFO		5,645		(94,483)		2,279		92		50		- 0		(86,417)

		Sewer		- 0		- 0		- 0		- 0		2,223		- 0		2,223

		Water		- 0		- 0		- 0		- 0		5,189		- 0		5,189

		MLP		- 0		- 0		- 0		- 0		2,595		- 0		2,595

		Capital		11,064		106,914		(1,592)		- 0		- 0		- 0		116,386

		Street Permit		1,281		- 0		- 0		- 0		- 0		- 0		1,281

		Subtotal		17,990		12,431		687		92		10,057		- 0		41,257

		Total PS		34,138		44,215		30,558		84,808		20,221		2,270		216,210				(6,595)

		FY07 - FY06 Change %		Engineering		Highway		Park		RDF		Mgt		Fleet		Total

																- 0

		Tax Impact Budget		3.6%		3.8%		3.6%		13.8%		3.9%		2.3%		5.7%

		WFO		5.6%		-42.3%		4.5%		1.7%		0.2%		0.0%		-18.9%

		Sewer										2.9%				2.9%

		Water										3.0%				3.0%

		MLP										2.9%				2.9%

		Capital		34.9%		54.4%		-2.2%								38.9%

		Street Permit		2.5%												2.5%

		Subtotal		43.0%		12.1%		2.3%		1.7%		8.9%		0.0%		68.1%

		Total PS		5.4%		3.5%		3.2%		13.7%		3.2%		1.5%		5.1%





fy07 expense drivers

		FY07 Expense Budget Drivers						75727.47		60475				60475

						FY04		FY05		FY06		FY06		FY07		FY07-FY06				FY07 - FY05

		Object		Description		Actual		Actual		Budget		Actual as of 1/19/06		Budget		$		%		$		%

		ENGINEERING

		541010		Gasoline		4,079		5,192		5,000		4,065		6,500		1,500		30%		1,308		25%

				SUB TOTAL		4,079		5,192		5,000				6,500		1,500		30%		1,308		25%

		HIGHWAY DIVISION

		521010		Electricity		15,119		16,624		13,447				18,400		4,953		37%		1,776		11%

		521020		Natural Gas		44,689		48,951		20,928		48,219		92,160		71,232		340%		43,209		88%

		541010		Gasoline		9,288		11,229		8,860		7,482		17,180		8,320		94%		5,951		53%

		541020		Diesel		27,739		19,111		20,177		22,216		39,900		19,723		98%		20,789		109%

		541090		Other Fuel				49								- 0		--		(49)		-100%

				SUB TOTAL		96,835		95,964		63,412		77,918		167,640		104,227		164%		71,725		75%

		PARK AND TREE DIVISION

		521020		Natural Gas		44,689		2,317				2,013				- 0		--		(2,317)		-100%

		541010		Gasoline		8,683		10,599		10,000		6,274		16,200		6,200		62%		5,601		53%

		541020		Diesel Fuel		11,362		15,125		18,000		10,464		25,700		7,700		43%		10,575		70%

		546030		Flowers & Bulbs		5,185		3,691		3,000				4,000		1,000		33%		309		8%

		546040		Chemicals & Fertilizer		35,330		18,239		18,000				25,000		7,000		39%		6,761		37%

		546050		Seed and sod		3,456		572		12,000				17,000		5,000		42%		16,428		2871%

				SUB TOTAL		64,016		48,226		61,000				87,900		26,900		44%		39,674		82%

		RECYCLING AND DISPOSAL FACILITY

		521010		Electricity		29,620		26,744		31,000				33,000		2,000		6%		6,256		23%

		524010		Building Maintenance		5,600		2,631		- 0				14,000		14,000		--		11,369		432%

		524020		Vehicle Maintenance		84,267		97,839		81,700				95,150		13,450		16%		(2,689)		-3%

		529020		Trash Tonnage Increase		624,948		775,449		776,500				780,525		4,025		1%		5,076		1%

		529020		Trash Rate Increase				- 0		- 0				21,400		21,400		--		21,400		--

		529050		Recycled Material Disposal				75,727		85,475				89,475		4,000		5%		13,748		18%

		541010		Gasoline		4,599		6,911		5,000		6,000		7,500		2,500		50%		589		9%

		541020		Diesel Fuel		16,637		23,446		21,000		23,303		30,000		9,000		43%		6,554		28%

		541090		Other Fuel		901		890		1,100		516		1,200		100		9%		310		35%

				SUB TOTAL		766,572		1,009,638		1,001,775		29,819		1,072,250		70,475		7%		62,612		6%

		FLEET

		521010		Electricity		8,008		8,951		8,500				9,500		1,000		12%		549		6%

		541010		Gasoline		1,818		3,721		2,000		1,953		5,581		3,581		179%		1,860		50%

		541020		Diesel Fuel				81		- 0		85		122		122		--		41		50%

				SUB TOTAL		9,826		12,672		10,500		1,953		15,081		4,581		44%		2,409		19%

		STREET LIGHTING

				SUB TOTAL		189,891		171,470		180,142				187,348		7,206		4%		15,878		9%

				Total Tiop		1,131,219		1,343,162		1,321,829				1,536,719		214,889				193,606

		SEWER

		541010		Gasoline				973				345		1,460		1,460		--		487		50%

		541020		Diesel				3,721				340		5,581		5,581		--		1,860		50%

		WATER

		541010		Gasoline				22,187				13,229		33,280		33,280		--		11,093		50%

		541020		Diesel Fuel				13,067				6,310		19,600		19,600		--		6,533		50%

		541090		Other Fuel				8,893				13,752		13,340		13,340		--		4,447		50%

		FY07 Operating Budget

		Expense Increase Summary

																FY07-FY06				FY07 - FY05

		Expense Increases				FY04 Actual		FY05 Actual		FY06 Budget				FY07 Budget		$		%		$		%				Guideline

		1		Trash Fees and Special Waste Fees		624,948		851,176		861,975				891,400		29,425		3%		40,224		5%				22,755		6,670

		2		Natural Gas		44,689		48,951		20,928				92,160		71,232		340%		43,209		88%				2,353		68,879

		3		Diesel		55,738		57,682		59,177				95,600		36,423		62%		37,918		66%				2,440		33,982

		4		Gasoline		28,467		37,652		30,860				52,961		22,101		72%		15,309		41%				1,352		20,749

		5		Electricity		52,747		52,318		52,947				60,900		7,953		15%		8,582		16%				1,555		6,399

		6		Street Lighting		189,891		171,470		180,142				186,447		6,305		4%		14,977		9%				4,759		1,546

		7		Vehicle Maintenance		84,267		97,839		81,700				95,150		13,450		16%		(2,689)		-3%				2,429		11,021

		8		Building Maintenance		5,600		2,631		- 0				14,000		14,000		-		11,369		432%				357		13,643

		9		Recycling Business Opportunities				- 0		- 0				20,000		20,000		-		20,000		--

		10		All Other Expense Items (No Increase)		- 0		622,179		751,136				527,264		(223,872)		-30%		(94,915)		-15%

				Total Expenses		- 0		1,941,900		2,038,865				2,035,882		(2,983)		-0.1%		168,897		654%				51,970		162,889

																												-5459.8%

								1,319,721		1,287,729				1,508,618

		Expense Increases				1086348		1,319,066		1,227,254				1,429,044

		1		Trash Fees and Special Waste Fees												29,425

		2		Natural Gas												71,232

		3		Diesel												36,423

		4		Gasoline												22,100

		5		Electricity												7,953

		6		Street Lighting												7,206

		7		Vehicle Maintenance												13,450

		8		Building Maintenance												14,000

				Total Expenses				- 0		- 0				- 0		201,789		- 0		- 0		- 0

		524020		Vehicle Maintenance		59,534		82,300		65,000				70,000		5,000		8%		(12,300)		-15%

		524030		Equipment Maint. Contracts		10,627		4,590		5,700				10,500		4,800		84%		5,910		129%

				Tires and Tubes		14,107		10,949		11,000				14,650		3,650		33%		3,701		34%



&Lg:\mgt\...\&F  &A  &D &T



mpp

		Management Pay Plan

				Name		Azano Brown		Bruno		Cohen		Curby		Cusack		Doherty		Duggan		Dupont		Fader		Gildae		Martin		Miller		Millett		Quinn		Roderick		Saraceno		Shaughnessy		Stewart		Surner		Vlass

				Group		56		56		58		62		56		51		61		52		62		58		60		62		58		58		52		56		59		59		51		56

		FY05		Weekly		$   824.62		$   984.00		$   1,199.69		$   1,693.80		$   966.63		$   810.56		$   1,574.64		$   876.92		$   1,691.75		$   1,207.70		$   1,344.26		$   1,378.20		$   1,245.68		$   1,234.00		$   858.42		$   1,026.40		$   1,315.37		$   1,450.72		$   834.55		$   783.44

				Annual		$   42,880.00		$   51,168.00		$   62,383.88		$   88,077.60		$   50,264.76		$   42,149.20		$   81,881.28		$   45,599.84		$   87,971.00		$   62,800.40		$   69,901.52		$   71,666.40		$   64,775.36		$   64,168.00		$   44,637.84		$   53,372.80		$   68,399.24		$   75,437.44		$   43,396.60		$   40,738.88

				SIR		80.00%		95.50%		101.80%		109.80%		93.80%		117.20%		109.20%		105.80%		109.70%		102.40%		99.90%		89.40%		105.70%		104.70%		103.60%		99.60%		104.60%		115.30%		105.60%		112.60%

																												$   34.46

		FY06		Increase		4.00%		4.00%		3.50%		3.25%		3.50%		3.40%		2.75%		2.75%		3.25%		3.00%		3.50%		3.50%		2.75%		3.00%		3.00%		3.00%		3.50%		2.75%		2.75%		3.25%

				Weekly		$   857.60		$   1,023.36		$   1,241.68		$   1,748.55		$   1,000.46		$   829.85		$   1,617.94		$   901.04		$   1,746.73		$   1,243.93		$   1,391.31		$   1,426.44		$   1,279.94		$   1,271.02		$   884.17		$   1,057.19		$   1,361.41		$   1,490.61		$   857.50		$   808.90

				Annual		$   445.94		$   53,215.00		$   64,567.00		$   90,940.00		$   52,024.00		$   43,152.00		$   84,133.00		$   46,854.00		$   90,830.00		$   64,684.00		$   72,348.00		$   74,174.00		$   66,557.00		$   66,093.00		$   45,977.00		$   54,974.00		$   70,793.00		$   77,512.00		$   44,590.00		$   42,063.00

				SIR		83.20%		99.30%		105.30%		113.40%		97.10%		120%		112.20%		108.70%		113.30%		105.50%		103.40%		92.50%		108.60%		107.80%		106.70%		102.60%		108.20%		118.50%		108.50%		116.30%

				Hours		40.00		40.00		40.00		40.00		40.00		35.00		40.00		40.00		40.00		40.00		40.00		40.00		40.00		40.00		40.00		40.00		40.00		40.00		40.00		27.00

				Hourly Calc		$   21.44		$   25.58		$   31.04		$   43.71		$   25.01		$   23.71		$   40.45		$   22.53		$   43.67		$   31.10		$   34.78		$   35.66		$   32.00		$   31.78		$   22.10		$   26.43		$   34.04		$   37.27		$   21.44		$   29.96

																23.71 per hour

				Hourly		$   21.44		$   25.58		$   31.04		$   43.71		$   25.01		$   20.75		$   40.45		$   22.53		$   43.67		$   31.10		$   34.78		$   35.66		$   32.00		$   31.78		$   22.10		$   26.43		$   34.04		$   37.27		$   21.44		$   20.22

		MPP Adjustment

						Total Payroll		Tax Impact		Total

				Engineering		56,658		39,403		96,061

				Highway

				FY06 Hourly		$   21.44		$   25.58		$   31.04		$   43.71		$   25.01		$   23.71		$   40.45		$   22.53		$   43.67		$   31.10		$   34.78		$   35.66		$   32.00		$   31.78		$   22.10		$   26.43		$   34.04		$   37.27		$   21.44		$   29.96

				FY07 Hourly		$   21.98		$   26.22		$   31.82		$   44.81		$   25.64		$   24.30		$   41.46		$   23.09		$   44.76		$   31.88		$   35.65		$   36.55		$   32.80		$   32.57		$   22.66		$   27.09		$   34.89		$   38.20		$   21.97		$   30.71

		Equivalent				14%		14%		14%		14%		14%		14%		14%		14%		14%		14%		14%		14%		14%		14%		14%		14%		14%		14%		14%		14%

				FY06 Adjusted		$   24.50		$   29.24		$   35.48		$   49.96		$   28.58		$   27.10		$   46.23		$   25.74		$   49.91		$   35.54		$   39.75		$   40.76		$   36.57		$   36.31		$   25.26		$   30.21		$   38.90		$   42.59		$   24.50		$   34.24

				FY07 Adjusted		$   25.12		$   29.97		$   36.36		$   51.21		$   29.30		$   27.77		$   47.38		$   26.39		$   51.15		$   36.43		$   40.75		$   41.77		$   37.48		$   37.22		$   25.89		$   30.96		$   39.87		$   43.65		$   25.11		$   35.10

				FY06 Base		$   44,766.72		$   53,419.39		$   64,815.70		$   91,274.31		$   52,224.01		$   43,318.17		$   84,456.47		$   47,034.29		$   91,179.31		$   64,933.15		$   72,626.38		$   74,460.17		$   66,812.87		$   66,347.24		$   46,153.67		$   55,185.32		$   71,065.60		$   77,809.84		$   44,761.50		$   42,224.58		$   1,254,868.69

				FY06 Adjusted		$   51,161.97		$   61,050.73		$   74,075.08		$   104,313.50		$   59,684.59		$   49,506.48		$   96,521.68		$   53,753.47		$   104,204.92		$   74,209.31		$   83,001.58		$   85,097.33		$   76,357.56		$   75,825.42		$   52,747.06		$   63,068.93		$   81,217.83		$   88,925.53		$   51,156.00		$   48,256.66		$   1,434,135.64

																																														$   179,266.96

				FY07 Base		$   45,885.89		$   54,754.88		$   66,436.09		$   93,556.17		$   53,529.61		$   44,401.12		$   86,567.88		$   48,210.15		$   93,458.79		$   66,556.47		$   74,442.04		$   76,321.67		$   68,483.19		$   68,005.93		$   47,307.52		$   56,564.95		$   72,842.24		$   79,755.09		$   45,880.54		$   43,280.19		$   1,286,240.40

				FY07 Adjusted		$   52,441.01		$   62,577.00		$   75,926.96		$   106,921.33		$   61,176.70		$   50,744.14		$   98,934.72		$   55,097.31		$   106,810.04		$   76,064.54		$   85,076.62		$   87,224.77		$   78,266.50		$   77,721.06		$   54,065.73		$   64,645.66		$   83,248.28		$   91,148.67		$   52,434.90		$   49,463.08		$   1,469,989.03

																																														$   183,748.63



=35/40ths of job group standing in range



MPP equity

								Before Adjustment				After Adjustment				Total				Tax Impact

								Total Payroll		Total Tax Impact		Total Payroll		Total Tax Impact		Impact				Impact

				Engineering				665,359		461,869		715,295		495,577		49,936		7.5%		33,708		7.3%				56615

				Highway				1,293,604		854,900		1,313,517		874,814		19,913		1.5%		19,914		2.3%				19837

				Park				982,415		857,619		998,152		873,356		15,737		1.6%		15,737		1.8%

				RDF				630,931		625,580		647,898		642,547		16,967		2.7%		16,967		2.7%

				MGT				657,203		279,447		720,116		311,772		62,913		9.6%		32,325		11.6%

				WAT/SEW				2,023,658				2,053,565				29907		0.014778683

				TOTAL				6,253,170		3,079,415		6,448,543		3,198,066		195,373		3.1%		118,651		3.9%

																										207063.325

				Data Validation - 11/30/05																						6860.325

								Before Adjustment				After Adjustment				Total				Tax Impact						200203

								Total Payroll		Total Tax Impact		Total Payroll		Total Tax Impact		Impact				Impact

				Engineering				666,653		453,036		716,770		486,858		50,117		7.5%		33,822		7.5%

				Highway				1,293,605		826,825		1,313,518		843,753		19,913		1.5%		16,928		2.0%

				Park				982,414		857,619		998,152		873,357		15,738		1.6%		15,738		1.8%

				RDF				652,135		646,784		669,101		663,750		16,966		2.6%		16,966		2.6%

				MGT				652,921		273,764		716,075		306,213		63,154		9.7%		32,449		11.9%

				WAT/SEW

				TOTAL				4,247,728		3,058,028		4,413,616		3,173,931		165,888		3.9%		115,903		3.8%

				Frank Miller				76320		55558		86957		63302		10,637		13.9%		7,744

				Beth Gildae				66561		45454		75838		55207		9,277		13.9%		9,753

				Fader, S.				93462		72827		106489		82978		13,027		13.9%		10,151

				Stewart, D.				79765		63415		90882		72253		11,117		13.9%		8,838

				Millett, W.				68487		42706		78032		48658		9,545		13.9%		5,952

				Saraceno, G				63114		56948		71911		64885		8,797		13.9%		7,937

				Bruno, G.				54747		6765		62376		7707		7,629		13.9%		942

				DuPont, B				63973		40841		63973		40841		- 0		0.0%		- 0

				quinn				68016		58243		77496		66361		9,480		13.9%		8,118

				vlass				44899		38448		51157		43806		6,258		13.9%		5,358

				martin				74437		63741		84812		72625		10,375		13.9%		8,884

				roderick				47299		40503		53891		46148		6,592		13.9%		5,645

				M. Pakstis				103457		62074		117876		70726		14,419		13.9%		8,652

				D. Surner				45886		30285		52281		34506		6,395		13.9%		4,221

				A. Doherty				44401		29178		50589		33244		6,188		13.9%		4,066

				J. Curby				93548		31806		106586		36239		13,038		13.9%		4,433

				D. Cohen				66432		43845		75691		49956		9,259		13.9%		6,111

				C. Cusack				53526		5353		60987		6099		7,461		13.9%		746

				J. Azano-Brown				45886		30285		52281		34506		6,395		13.9%		4,221

								1254216		818275		1420105		930047		165,889		13.2%		111,772

				duggan				86571				98637

				shaughessy				72852				83006

								55153				62840

				Engineering				666,653		453,036		716,770		486,858		50,117		7.5%		33,822		7.5%

				Highway				1,293,605		826,825		1,313,518		843,753		19,913		1.5%		16,928		2.0%

				Park				982,414		857,619		998,152		873,357		15,738		1.6%		15,738		1.8%

				RDF				652,135		646,784		669,101		663,750		16,966		2.6%		16,966		2.6%

				MGT				652,921		273,764		716,075		306,213		63,154		9.7%		32,449		11.9%

				Wat/Sew				650,159		650,159		626,377		626,377		(23,782)		-3.7%		(23,782)		-3.7%

								1,425,563		1,425,563		1,384,263		1,384,263		(41,300)		-2.9%		(41,300)		-2.9%

				Tax Impact				6,323,450		5,133,750		6,424,256		5,184,571		100,806		1.6%		50,821		1.0%

												60506.76

								Before Adjustment		After Adjustment						Total				Tax Impact

								Total Payroll		Total Payroll						Impact				Impact								Total Tax Impact		Total Tax Impact

				Engineering				666,651		715,295		60,506.76				48,644		7.3%		33,708		7.3%						495,577		461,869

				Highway				1,294,996		1,313,517		20,412.00				18,521		1.4%		19,914		2.3%						874,814		854,900

				Park				979,651		998,152		16,130.80				18,501		1.9%		15,737		1.8%						873,356		857,619

				RDF				652,134		647,898		17,390.87				(4,236)		-0.6%		16,967		2.7%						642,547		625,580

				MGT				652,921		720,116		64,733.00				67,195		10.3%		32,325		11.6%						311,772		279,447

				WAT/SEW				2,023,658		2,053,565		30,654.00				29,907		1.5%		- 0		0

				TOTAL				6,270,011		6,448,543		209,827				178,532		2.8%		118,651		3.9%						3,198,066		3,079,415

								1534747

												After Adjustment		Tax Impact		Enterprise Fund		WFO &								Total

								Total Payroll		Adjustment		Total Payroll		Impact		Impact		Capital								Impact		Total Tax Impact		Total Tax Impact

				Engineering				666,651		60,506.76		727,158		33,708		8586		18,212.76		9.1%		7.3%				60,507		495,577		461,869

				Highway				1,294,996		20,412.00		1,315,408		19,914				498.00		1.6%		2.3%				20,412		874,814		854,900

				Park				979,651		16,130.80		995,782		15,737				393.80		1.6%		1.8%				16,131		873,356		857,619

				RDF				652,134		17,390.87		669,525		16,967				423.87		2.7%		2.7%				17,391		642,547		625,580

				MGT				652,921		64,733.00		717,654		32,325		32408		- 0		9.9%		11.6%				64,733		311,772		279,447

				WAT/SEW				1,534,747		30,654.00		1,565,401		- 0		30654				2.0%		0				30,654

				TOTAL				5,781,100		209,827		5,990,927		118,651		71,648		19,528		3.6%		3.9%				209,827		3,198,066		3,079,415

								1534747

				TOTAL





FY06 Advisory Response (2)

		FY06

		1. Key Factors Driving Budget

																Eng		Hwy		Park		RDF		MGT		St. Light		TOTAL		Tax Impact		Other

				1.  Should have been budgeted at higher step in FY05												6,274		16,256		12,345								34,875

				2.  Position Reclassified																8,575								8,575

				3.  General Increases														8,951		4,434		6,130		1,329				19,515

				4.  New Positions																48,943								48,943

				5.  Step Increase and General Increase														5,333		3,488		2,583						11,404

				6.  Position Phased Out																(34,227)								(34,227)

				7.  Should have been budgeted 2 steps higher in FY05																6,055								6,055

				8.  Planned at lower step, filled from outside at higher step												6,812				2,486								9,298

				9.  Filled position at lower rate than planned in FY05														(17,619)										(17,619)

				10.  Additional Hours																		19,061						19,061

														TOTAL PERSONAL SERVICES		13,086		12,921		52,099		27,774		1,329		- 0		105,880

				Reduction in Trash Tonnage plus Increase in Special Waste																		(10,774)						(10,774)

				Reduction in Street Lighting																						(8,818)		(8,818)

														TOTAL EXPENSES		- 0		- 0		- 0		(10,774)		- 0		(8,818)		(19,592)

														TOTAL PS AND EXPENSE		13,086		12,921		52,099		17,000		1,329		(8,818)		87,617

														Tax Impact PS		11,541		4,013		32,103		29,778		303		- 0		77,738

														Tax Impact Exp								(10,774)				(8,818)		(19,592)

														TOTAL TAX IMPACT		11,541		4,013		32,103		19,004		303		(8,818)		58,146

														Non Tax Impact		1,545		8,908		19,996		(2,004)		1,026				28,445

		2.  A description of recent and onging cost reduction initiatives

				1.  Use of in-house staff for capital and work for others projects

				2.  Multi year 'StepUp!' program to increase recycling and reduce trash

				3.  New trash handling/hauling configuration at the RDF

				4.  Reorganization of Park Tree crew to more efficiently handle tree work

				5.  Development of SOP's for all DPW activities

				6.  Development of new Payroll procedures

		3.  A quantification of the impact of collectively bargained wage increases on FY06 vs. FY05

				1.  Production Unit increases for FY06 is approximately=												36974

		4.  An indication of the potential financial impact on FY06 of future collective bargaining negotiations:																		$2,400 for each 1% (tax impact)

		5.  An explanation for any requested additions to personnel

		6.  A description of all unfilled positions





contracts

		Effect of Contract Changes on Budget

						1% Increase				1% Increase								1% Increase				1% Increase

				Base Payroll		Production				Group 40						TI BUDGET		Production				Group 40

		Engineering		592,417		593,876		1,459		593,092		675				415,930		416,966		1,036		416,443		513

		Highway		1,280,986		1,289,495		8,509		1,282,329		1,343				795,651		800,708		5,057		796,406		755

		Park		868,174		874,046		5,872		868,544		370				770,418		775,313		4,895		770,788		370

		RDF		656,543		660,393		3,850		656,758		215				651,463		655,263		3,800		651,679		216

		Mgt		608,800		609,667		867		608,800		- 0				253,171		253,171		- 0		253,171		- 0

		Fleet		431,636		435,204		3,568		431,636		- 0				86,158		86,158		- 0		86,158		- 0

		TOTAL		4,438,556		4,462,681		24,125		4,441,159		2,603				2,972,791		2,987,579		14,788		2,974,645		1,854

		FY06 Budget Revision (after contract agreements made 3/10/05)

				FY06 Budg.		2% G40, Supv & Cler		Increase

		Engineering		436,270		437,315		1,045

		Highway		821,012		822,795		1,783

		Park		824,063		826,000		1,937

		RDF		690,840		691,931		1,091

		MGT		256,921		257,444		523

		Fleet		94,957		96,715		1,758

		TOTAL		3,124,063		3,132,200		8,137

				Base		G40		G40		Clerical		Clerical		Supv.		Supv.

		Eng		436,270		438,883		2,613		438,883		- 0		438,883		- 0

				178,776		179,602		826		179,602		- 0		179,602		- 0

		Hwy		821,012		825,474		4,462		825,474		- 0		826,279		805

				417,312		419,710		2,398		419,710		- 0		420,066		356

		Prk		824,063		826,126		2,063		826,126		- 0		827,238		1,112

				121,293		121,293		- 0		121,293		- 0		121,293		- 0

		RDF		690,840		692,237		1,397		692,237		- 0		693,327		1,090

				5,259		5,259		- 0		5,259		- 0		5,259		- 0

		DO		256,921		256,921		- 0		257,444		523		257,444		- 0

				362,574		362,574		- 0		363,836		1,262		363,836		- 0

		Fleet		461,849		461,849		- 0		462,369		520		463,606		1,237

				3,490,955		3,501,490		10,535		3,502,533		1,043		3,506,777		4,244

				1,085,214		1,088,438		3,224		1,089,700		1,262		1,090,056		356

		Increases by Unit - FY06 Budget

		Unit				Tax Impact		Non Tax Impact		Total

		Group 40				9,731		3,224		12,955

		Clerical				1,043		1,262		2,305

		Supervisory				4,244		356		4,600

				Total		15,018		4,842		19,860





Sheet4

		MUNIS EXPORT FY05 Budget as of 11/5/04

		FOR 2005 13

				ORIGINAL		TRANFRS		REVISED						AVAILABLE		PCT

		410      DPW - ENGINEERING DIVISION		APPROP		ADJSTMTS		BUDGET		YTD EXPENDED		ENCUMBRANCES		BUDGET		USED

		410 DPW - ENGINEERING DIVISION

		-----------------------------------

		1 PERSONAL SERVICES		$   419,836.00		$   - 0		$   419,836.00		$   146,937.72		$   - 0		$   272,898.28		35		%

		2 EXPENSES		$   76,115.00		$   - 0		$   76,115.00		$   19,853.50		$   - 0		$   56,261.50		26.1		%

		TOTAL DPW - ENGINEERING DIVISION		$   495,951.00		$   - 0		$   495,951.00		$   166,791.22		$   - 0		$   329,159.78		33.6		%

		420 DPW - HIGHWAY DIVISION

		-----------------------------------

		1 PERSONAL SERVICES		$   813,840.00		$   - 0		$   813,840.00		$   306,397.87		$   - 0		$   507,442.13		37.6		%

		2 EXPENSES		$   333,299.00		$   - 0		$   333,299.00		$   63,626.54		$   63,891.78		$   205,780.68		38.3		%

		TOTAL DPW - HIGHWAY DIVISION		$   1,147,139.00		$   - 0		$   1,147,139.00		$   370,024.41		$   63,891.78		$   713,222.81		37.8		%

		430 DPW - PARK DIVISION

		-----------------------------------

		1 PERSONAL SERVICES		$   784,200.00		$   - 0		$   784,200.00		$   296,152.88		$   - 0		$   488,047.12		37.8		%

		2 EXPENSES		$   235,259.00		$   - 0		$   235,259.00		$   126,863.29		$   46,219.28		$   62,176.43		73.6		%

		TOTAL DPW - PARK DIVISION		$   1,019,459.00		$   - 0		$   1,019,459.00		$   423,016.17		$   46,219.28		$   550,223.55		46		%

		440 DPW - RECYCLING & DISPOSAL DIV

		-----------------------------------

		1 PERSONAL SERVICES		$   658,542.00		$   - 0		$   658,542.00		$   213,796.60		$   - 0		$   444,745.40		32.5		%

		2 EXPENSES		$   1,200,462.00		$   - 0		$   1,200,462.00		$   185,884.05		$   704,903.15		$   309,674.80		74.2		%

		TOTAL DPW - RECYCLING & DISPOSAL DIV		$   1,859,004.00		$   - 0		$   1,859,004.00		$   399,680.65		$   704,903.15		$   754,420.20		59.4		%

		450 DPW - ADMINISTRATION DIVISION

		-----------------------------------

		1 PERSONAL SERVICES		$   253,171.00		$   - 0		$   253,171.00		$   101,517.70		$   - 0		$   151,653.30		40.1		%

		2 EXPENSES																%

		TOTAL DPW - ADMINISTRATION DIVISION		$   293,267.00		$   - 0		$   293,267.00		$   112,738.32		$   2,250.00		$   178,278.68		39.2		%

		GRAND TOTAL		$   4,814,820.00		$   - 0		$   4,814,820.00		$   1,472,250.77		$   817,264.21		$   2,525,305.02		47.6		%





Sheet2

		FY03 MUNIS Budget Projection

		As of :		6/21/02

												MUNIS

								ATM				BUDGET

								APPROVED				LEVEL 1		VARIANCE

		TAX IMPACT PROGRAMS																				Fund 0001		Fund 0067		Fund 66

				Personal Services				2,941,467				2,941,467		- 0						Type1		2,941,467		1,089,004		549,453

				Expenses				2,189,452				2,189,452		- 0						Type 2		2,189,452		2,393,430		4,536,962

				Winter Maintenance				315,390				315,390		- 0						Type 3		- 0

				Total Approp.				5,446,309				5,446,309		- 0						Type 4		- 0																Objects To Add

								- 0				- 0		- 0						Type 5		315,390

				Total Expenditures				5,446,309				5,446,309		- 0						Total		5,446,309		3,482,434		5,086,415												ENGINEERING

																																						1-410-2-441		530700		Architects & Engineers		21,500

																																						1-410-2-442		536030		Park & Tree Division		200

		Engineering																																				1-410-2-962		538010		Deed Copies		2,000

				Personal Services				375,553				375,553		- 0																								1-410-2-962		543030		Computers		9,550

				Expenses				76,115				76,115		- 0

				Total				451,668				451,668		- 0																														33,250

		Highway

				Personal Services				811,386				811,386		- 0																								1-440-1-552		511140				26,460

				Expenses				333,299				333,299		- 0																								1-440-1-962		512050				4,986

				Total				1,144,685				1,144,685		- 0

																																						1-440-2-541		538090				3,187

		Park & Tree																																				1-440-2-562		524040				5,415

				Personal Services				721,603				721,603		- 0																								1-440-2-962		542040				508

				Expenses				248,059				248,059		- 0																								1-440-2-962		542120				1,500

				Total				969,662				969,662		- 0																								1-440-2-972		538090				4,019

																																						1-440-2-976		543090				1,335

		RDF																																				1-440-2-976		546090				2,501

				Personal Services				620,818				620,818		- 0																								1-440-2-991		554100				1,994

				Expenses				1,220,437				1,220,437		- 0																								1-440-2-991		517030				50

				Approp Request				1,841,255				1,841,255		- 0																								1-440-2-991		524070				3,960

				Retained Receipts				- 0				- 0		- 0																								1-440-2-991		527030				1,120

				Gross				1,841,255				1,841,255		- 0																								1-440-2-991		528010				3,673

																																						1-440-2-991		538090				1,688

		Management																																				1-440-2-991		543090				248

				Personal Services				327,038				327,038		- 0

				Expenses				40,096				40,096		- 0

				Total				367,134				367,134		- 0

		Fleet Maintenance

				Personal Services				85,069				85,069		- 0

				Expenses				49,226				49,226		- 0

				Total				134,295				134,295		- 0

		Winter Maintenance						315,390				315,390		- 0

		Street Lighting

				Expenses				222,220				222,220		- 0

		WATER & SEWER

		WATER

				Personal Services				1,089,004				1,089,004		- 0

				Expenses (incl. Depreciation)				2,393,430				2,393,430		- 0

				Total Operating				3,482,434				3,482,434		- 0

				Request w/Contingency				3,830,677				- 0		(3,830,677)

														- 0

				Improvemets/Equipment				561,000				- 0		(561,000)

				Debt Service				926,205				- 0		(926,205)

				Total Capital & Debt				1,487,205				- 0		(1,487,205)

														- 0

				Distribution System				128,500				- 0		(128,500)

				Well Cleaning				4,000				- 0		(4,000)

				Meter Improvements				30,000				- 0		(30,000)

				Meter Maintenance				10,000				- 0		(10,000)

														- 0

				Total Capital				172,500				- 0		(172,500)

														- 0

				Treatment Plants				440,000				- 0		(440,000)

				Remote Meter				258,250				- 0		(258,250)

				Interest				228,000				- 0		(228,000)

														- 0

				Total				926,250				- 0		(926,250)

														- 0

		SEWER												- 0

				Personal Services				549,453				549,453		- 0

				Expenses (incl. Depreciation)				4,536,962				4,536,962		- 0

				Total Operating				5,086,415				5,086,415		- 0

				Request w/Contingency				1,360,056				- 0		(1,360,056)

														- 0

				Improvemets/Equipment				417,115				- 0		(417,115)

				Debt Service				50,000				- 0		(50,000)

				Total Capital & Debt				467,115				- 0		(467,115)

														- 0

				Inflow/Infiltration				167,115				- 0		(167,115)

				Pumping Stations				175,000				- 0		(175,000)

				Utility Truck				35,000				- 0		(35,000)

				Contingency				40,000				- 0		(40,000)

														- 0

														- 0

				Total Capital				417,115				- 0		(417,115)

														- 0

				Newton				50,000				- 0		(50,000)

				Remote Meter				- 0				- 0		- 0

				Interest				- 0				- 0		- 0

														- 0

				Total				50,000				- 0		(50,000)
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G40 Reduction

		

		FY04 Budget - Group 40

		Reductions based on Changing Increase Assumption from 3% to 2%

						Original		Revised		Estimated

						FY04		FY04		Tax Impact

						Rate @ 3%		Rate @ 2%		Share of Reduction

		Engineering

		Lukas				$   19.57		$   19.38		$   (500.00)

		Highway

		O'Neil				19.57		19.38		(400.00)

		Keating				14.67		14.52		(150.00)

		White				12.46		12.34		(90.00)

		Cornoni				14.67		14.52		(100.00)

		Love				12.46		12.34		(108.00)

		Park

		Dixon				17.89		17.72		(466.00)

		RDF

		Zinck				20.40		20.21		(206.00)

						TOTAL				$   (2,020.00)





Sheet3

		

								FY03 Budget						2,922,954

								Contract Increase						53,725

								Planned Cuts						(121,000)

														2,855,679

								FY04 Request						2,925,926

														(70,247)

										409229		405374		3855

										788068		770247		17821

										745842		729091		16751

										620940		607376		13564

										275388		274743		645

										1089		0		1089

										2840556		2786831		53725

												2922954

												Winter		8562

												Street Light		-26406





Footnotes FY04

		FY2004 TAX IMPACT PROGRAMS SUMMARY NOTES

		WELLESLEY DEPARTMENT OF PUBLIC WORKS

										Amount		Description		ID		1		3% Increase		$   35,240

		1		Change in Engineering PS request is due to:						$   3,855		Contract Increases		1		2		step changes		$   66,751

										$   - 0		Other Wage Adjustments		2		3		misc. expenses		$   76,383

										$   50,000		Shift from Operating to WFO & Capital		6		4		disposal		$   80,983

										$   53,855		TOTAL				5		special waste		$   23,594

																6		Cap/WFO Changes		$   (31,834)

		2		Increase in Highway PS is due to:						$   17,821		Contract Increases		1		7		RDF OT		$   54,314

										$   - 0		lower step employees		2

										$   17,821

		3		Increase in Park PS due to:						$   50,000		Reallocated from Cap & WFO to TI		6

										$   16,751		Contract Increases		1

										$   - 0		Office Assistant		2

										$   - 0		step changes		2

										$   66,751

		4		RDF  PS Increase due to:						$   13,564		Contract Increase		1

										$   - 0		step changes		2

										$   - 0		other

										$   13,564		TOTAL				FY03 Budget		2,922,954

																Contract Increase		49,784

		8		Trash Tonnage & Rate Increase						$   (40,000)		Reduced Trash Tonnage		4		Shift from Capital		100,000

										$   40,750		Trash Tipping Rate Increase		4		Planned cuts		(121,000)

																Management		(25,812)

																Other		- 0

								Subtotal		$   750						FY04 Subtotal		2,925,926

				Special Waste Removal /Recycling

								Subtotal		$   21,500				5		FY04 Request		2,925,926

																		- 0

										$   - 0		Additional cost for Household Hazardous Waste Day:		5

										$   20,806		Wood Waste		5		FY03 Budget		2504842

								TOTAL		$   43,056						RDF Increases		43056

																Street Light Decrease		-26406

		9		Increase In Management Personal Services						$   1,734		Contract Increases		1		Winter Maint. Incr		8562

										$   - 0				2				2530054

										$   1,734.00		TOTAL

																		2530054

		11		Increase in Winter Maintenance						$   - 0		PS		1

										$   - 0		Exp		3

										$   8,562.00

		12		Street Lighting						$   (26,406)		estimated decrease		3

										$   (26,406.00)

										$   227,593.00

										$   106,593.00
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Sheet1

						Head counts for advisory - fy03 budget submittal  12/18/01

																		STEP

								FT		PT		TOTAL				TOTAL		1		2		3		4		5		6		Vacant		TOTAL

						Eng		11				11				4		0		0		0		0		0		3		1		4

						Hwy		26		3		29				29		0		- 0		3		4		2		19		1		29

						Prk		19		1		20				16		0		4		2		4		3		6		1		20

						RDF		14				14				12		0		0		0		5		2		5		0		12

						Mgt		12		2		14				7		0		- 0		- 0		- 0		- 0		7		- 0		7

						FMSS		10				10				10		0		- 0		1		- 0		- 0		8		1		10

						T/I Subtotal		92		6		98				78		- 0		4		6		13		7		48		4		82

						Wat		25		- 0		25				23																0

						TOTAL		117		6		123				101		- 0		4		6		13		7		48		4		82





FY04 Combined Cuts

		FY 2004 Potential Budget Cuts						FY 2004 Approved Budget:		Personal Services				3,044,879

										Expenses				2,206,102

										Winter Maintenance				323,952

														5,574,933

										Requested Cut =				121,000

										Add'l Gap List =				290,000

										Total Cut w/o Override=				411,000

				Division		Potential Cut				Pers Srvs		Expenses		Total		Impact:

		FY 2004 Approved Budget Cuts:

				Engineering		Hold unfilled - Eng A or equiv				(33,088)						Delay or eliminate support to some projects

						Reduce Temp/Seasonal staffing				(1,040)						Delay or eliminate support to some projects

				Highway		Hold unfilled - 1 Group 14 or equiv				(22,900)						Delay regular operations, reduce/elim support to some projects

						Reduce Temp/Seasonal staffing				(1,040)						Delay or eliminate support to some projects

				Park		Hold unfilled - 1 Group 12 or equiv				(21,347)						Delay regular operations, reduce/elim support to some projects

						Reduce Temp/Seasonal staffing				(1,040)						Delay or eliminate support to some projects

				RDF		Hold unfilled - 1 Group 13 or equiv				(29,805)						Close Reuse Area, delay in baling materials

						Reduce Temp/Seasonal staffing				(1,040)						Delay or eliminate support to some projects

				Management		Intern Program				(9,700)						Recent intern projects include Sidewalk Inventory, Business Recycling Start-Up

						Subtotal				(121,000)		- 0		(121,000)

		Additional Cuts if Override Fails

				RDF		Anticipated Reduction in Trash Tipping Fee as of November 1st						(38,062)				Based on $5.25/ton savings x 10,875 tons x 8/12 year

				Winter Maint		Level Fund Winter Maintenance						(8,562)				Actual expenditures are weather dependent

				Capital		Defer Street Resurfacing -- Hold 1 Gr 14 or equiv unfilled				(30,000)		(60,000)

						Defer Sidewalk Restoration				(17,500)		(7,500)

						Defer Equipment Replacement						(50,000)

						Defer Drainage Repairs				(5,000)		(5,000)

						Defer Asset Inventory Initiatives				(5,000)		(25,000)				Digital copies of Eng plans, Public Shade Tree Inventory, Traffic Island Renovations

						Defer Schofield Irrigation Work -- Hold 1 Gr 12 or equiv unfilled				(5,000)		(35,000)

						Subtotal				(62,500)		(229,124)		(291,624)

				Total Cuts if Override Fails						(183,500)		(229,124)		(412,624)



&LG:\mgt\opbud\op2003\&F &A  &D &T



FY04 121k Cuts

		FY 2004 Potential Budget Cuts						FY 2004 Approved Budget:		Personal Services				3,044,879

										Expenses				2,206,102

										Winter Maintenance				323,952

														5,574,933

										Requested Cut =				121,000

				Division		Potential Cut				Pers Srvs		Expenses		Total		Impact:

				Engineering		Hold unfilled - Eng A or equiv				(33,088)						Delay or eliminate support to some projects

						Reduce Temp/Seasonal staffing				(1,040)						Delay or eliminate support to some projects

				Highway		Hold unfilled - 1 Group 14 or equiv				(22,900)						Delay regular operations, reduce/elim support to some projects

						Re-assign Part Time Prk/Hwy Office Asst to RDF				(10,548)						(Full supervisory staffing allows this reduction)

						Reduce Temp/Seasonal staffing				(1,040)						Delay or eliminate support to some projects

				Park		Hold unfilled - 1 Group 12 or equiv				(21,347)						Delay regular operations, reduce/elim support to some projects

						Re-assign Part Time Prk/Hwy Office Asst to RDF				(10,548)						(Full supervisory staffing allows this reduction)

						Reduce Temp/Seasonal staffing				(1,040)						Delay or eliminate support to some projects

				RDF		Re-assign Part Time Office Asst to RDF				21,096						Increase recycling outreach, improve revenue collection

						Hold unfilled - 1 Group 13 or equiv				(29,805)						Close Reuse Area, delay in baling materials

						Reduce Temp/Seasonal staffing				(1,040)						Delay or eliminate support to some projects

				Management		Intern Program				(9,700)						Recent intern projects include Sidewalk Inventory, Business Recycling Start-Up

						Subtotal				(121,000)		- 0		(121,000)

						Hold 4 positions unfilled
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FY04 409k Cuts

		FY 2004 Potential Budget Cuts						FY 2004 Approved Budget:		Personal Services				3,044,879

										Expenses				2,206,102

										Winter Maintenance				323,952

														5,574,933

										Requested Cut =				414,000

				Division		Potential Cut				Pers Srvs		Expenses		Total		Impact:

				Engineering		Hold unfilled - Eng A or equiv				(33,088)						Delay or eliminate support to some projects

						Reduce Temp/Seasonal staffing				(1,384)						Delay or eliminate support to some projects

				Highway		Hold unfilled - 1 Group 14 or equiv				(22,900)						Delay regular operations, reduce/elim support to some projects

						Reduce Temp/Seasonal staffing				(1,384)						Delay regular operations, reduce/elim support to some projects

						Re-assign Part Time Prk/Hwy Office Asst to RDF				(10,548)						(Full supervisory staffing allows this reduction)

				Park		Hold unfilled - 1 Group 12 or equiv				(21,347)						Delay regular operations, reduce/elim support to some projects

						Reduce Temp/Seasonal staffing				(1,384)						Delay regular operations, reduce/elim support to some projects

						Re-assign Part Time Prk/Hwy Office Asst to RDF				(10,548)						(Full supervisory staffing allows this reduction)

				RDF		Hold unfilled - 1 Group 13 or equiv				(29,805)						Close Reuse Area, delay in baling materials

						Reduce Temp/Seasonal staffing				(1,384)						Delay regular operations, reduce/elim support to some projects

						Re-assign Part Time Office Asst to RDF				21,096						Increase recycling outreach, improve revenue collection

						Reduction in Trash Tipping Fee as of November 1st						(38,062)				Based on $5.25/ton savings x 10,875 tons x 8/12 year

				Management		Intern Program				(9,700)						Recent intern projects include Sidewalk Inventory, Business Recycling Start-Up

				Winter Maint		Level Fund Winter Maintenance						(8,562)				Actual expenditures are weather dependent

				Capital		Defer Street Resurfacing -- Hold 1 Gr 14 or equiv unfilled				(30,000)		(60,000)

						Defer Sidewalk Restoration				(17,500)		(7,500)

						Defer Equipment Replacement						(50,000)

						Defer Drainage Repairs				(5,000)		(5,000)

						Defer Asset Inventory Initiatives				(5,000)		(25,000)

						Defer Schofield Irrigation Work -- Hold 1 Gr 12 or equiv unfilled				(5,000)		(35,000)

						Subtotal				(184,876)		(229,124)		(414,000)

						Hold 6 positions unfilled
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FY04 Potential Cuts

		FY 2004 Op Bud Potential Cuts						FY 2004 Approved Budget:		Personal Services				3,044,879

										Expenses				2,206,102

										Winter Maintenance				323,952

														5,574,933

										Potential Cut of 4% =				222,997

				Division		Potential Cut				Pers Srvs		Expenses		Total		Impact:

				Engineering		Hold unfilled - Eng A or equiv				47,269						Delay or eliminate support to some projects

						Reduce Consulting Engineers						5,000				Delay or eliminate support to some projects

						Cut non-consulting expenses 4%						2,160				Limits ability to provide GIS support

				Highway		Hold unfilled - 1 Group 14 or equiv				32,174						Delay regular operations, reduce/elim support to some projects

						Reduce Business District Sweeping from 2/wk to 1/wk				5,000						Condition of business districts will suffer

						Cut expenses 4%						13,200				Materials for repairs will be reduced, which will affect efficiency

				Park		Hold unfilled - 1 Group 14 or equiv				32,174						Delay regular operations, reduce/elim support to some projects

						Cut expenses 4%						9,920				Replacement of broken equipment (benches, trash barrels) will be reduced

				RDF		Hold unfilled - 1 Group 13 or equiv				29,808						Close Reuse Area, delays in bailing materials

						Cut non -trash expenses 4%						13,680				Delay processing of earth products, which will affect efficiency

				Management		Eliminate Intern Program				9,700						Recent intern projects include Sidewalk Inventory, Business Recycling Start-up

						Cut expenses 4%						1,600				May limit ability to communicate to residents

						Subtotal				156,125		45,560		201,685

				Other Possible Reductions:

						Seek reimbursement for Parade/Fire Works preparation				6,000						May impact ability of Celebrations Committee to provide same quality of activities

						Eliminate Weed Harvesting				6,500						Impact on users, abutters to Morses Pond

						Level fund Winter Maintenance						8,562				Actual expenditures are weather dependent

						Close RDF on Sundays				15,000						May cause too many problems on Saturdays

						Eliminate RDF addl Wednesday hour				2,000						May inconvenience some users

						Reduce RDF hours from 7-4 to 8-3				4,000						May inconvenience many users, increase RDF truck traffic during commuter hours

						Subtotal				33,500		8,562		42,062

				Possible Savings:

						New trash contract with Seneca Meadows						50,000				Assumes we start hauling to Seneca Meadows in Nov 03

						Subtotal				- 0		50,000		50,000

						Total, All Reductions				189,625		104,122		293,747

				Other Possibilties:

						Charge Fee for RDF Permit

						Increase Street Opening Permit Fee

						Sell advertising in newsletter, on trucks
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FY03 Potential Cuts

																		Original Version

		Division		Potential Cut		Amount				Increased		Expected		Reduced				Division		Potential Cut		Amount

										Fees		Savings		Services

		Engineering		GIS Equipment		$   5,000								$   5,000				Engineering		GIS Equipment Replacement		$   5,000

				Consulting Engineers		$   5,000								$   5,000						Temps & Interns [What projects won't get done?]		$   10,000

				Street Permit Fees, Charges?		$   4,000				$   4,000										GIS Analyst charge time to Water & Sewer		$   3,500

				Subtotal		$   14,000														Consulting Engineers		tbd								a

																				Street Permit Fees, Charges?		tbd

		Highway		Defer Filling Two Vacancies		$   80,000								$   80,000						Subtotal		$   18,500

				Subtotal		$   80,000

																		Highway		Reduce Business District Sweeping from 2/week to 1/week		$   5,000

		Winter Maintenance		Level Fund Winter Maintenance		$   8,500								$   8,500						Seek reimbursement for Parade preparation		$   2,000

				Subtotal		$   8,500														10% Cut in expenses		$   33,000

																				Subtotal		$   40,000

		Park		Defer Filling Two Vacancies		$   75,000								$   75,000

				Subtotal		$   75,000												Winter Maintenance		Level fund winter maintenance		$   8,510

																				Subtotal		$   8,510

		RDF		Close RDF on Sundays		$   15,000								$   15,000

				Fiber Installation amount not needed								$   - 0						Park		Seek reimbursement for Parade preparation		$   4,000

				Reduce RDF Hours from 7-4 to 8-3		$   4,000								$   4,000						Eliminate Weed Harvesting		$   3,000

				Eliminate Wednesday hour		$   2,000								$   2,000						Reduce Irrigation on Fields		$   15,000

				Potential Savings from new trash contracts w/Seneca Meadows		$   - 0						$   - 0								Defer Junior Horticulturist (Traffic islands & ornamental plantings)		$   35,000

				Reduce Temporaries		$   2,500								$   2,500						10% Cut in expenses		$   23,500

				Subtotal		$   23,500														Subtotal		$   80,500

		Management		Reduce Interns/Temps		$   5,000								$   5,000				RDF		Close RDF on Sundays		$   30,000

				Recover additional charges from Water/Sewer		$   15,000				$   15,000										Fiber Installation amount not needed		$   6,000

				Recover Sr. Management Analyst hours from Fleet Maint		$   5,000				$   5,000										Reduce RDF Hours from 7-4 to 8-3		$   4,000

				10% Cut In Expenses		$   3,000								$   3,000						Eliminate Wednesday hour		$   2,000

				Subtotal		$   28,000														Eliminate Household Hazardous Waste Day		$   30,000

																				Potential Savings from new trash contracts w/Seneca Meadows		$   80,000

		FMSS				$   - 0														Reduce Temporaries		$   6,000

				Subtotal		$   - 0														Subtotal		$   158,000

																		Management

		Street Lighting		Revise projections		$   10,000						$   10,000								Reduce Interns/Temps		$   10,000

				Subtotal		$   10,000														Shift additional charges to Water/Sewer		$   40,000

																				Redescribe/Regrade Position		$   10,000

				TOTAL		$   239,000				24,000		10,000		205,000						Reduce Newsletter to 1 per year		$   4,000

																				Shift Sr. Management Analyst to Fleet		$   10,000

																				10% Cut In Expenses		$   3,000

																				Subtotal		$   77,000

																		FMSS		Reduce Subsidy		$   20,000

																				Subtotal		$   20,000

																		Street Lighting		Revise projections		$   10,000

																				Subtotal		$   10,000

																				TOTAL		$   412,510
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Impact of Cuts

		Impact of Potential DPW Cuts

		Engineering								$   14,000

				Slower completion of Town projects

				Slower response to residents, other departments

				Less efficient use of GIS system

						(Less ability to hire outside engineering contractors

						to work on projects while Town engineers are busy

						on other projects.  Less ability to upgrade GIS equipment/software

						to use the system more efficiently.)

		Highway								$   80,000

				Slower completion of road, sidewalk repairs

				Slower completion of sidewalk and street plowing

						(More delayed openings for schools, street repairs will take longer,

						less maintenance will be able to be completed over the course of the year.)

		Park & Tree								$   75,000

				Less field maintenance

				Less pruning, weeding of public spaces

				Reduced maintenance to traffic islands

						(All projects will take more time, and fewer projects

						will be able to be completed over the course of the year.)

		Recycling & Disposal Facility								$   23,500

				Reduced hours

						(These savings are calculated based on closing Sunday

						and reducing weekday hours to 8am-3pm)

		Management								$   28,000

				Less ability to assist with special projects

				Reduced publication of DPW newsletter

						(Past intern projects include the sidewalk inventory,

						and several RDF projects to improve revenue and recycling.)

		Winter Maintenance								$   8,500

				Gamble on continued mild winter

		Street Lighting								$   10,000

				Anticipates slightly lower electricity rates





Footnotes FY03

		FY2003 TAX IMPACT PROGRAMS SUMMARY NOTES

		WELLESLEY DEPARTMENT OF PUBLIC WORKS

										Amount		Description		ID		1		3% Increase		$   60,910

		1		Change in Engineering PS request is due to:						$   4,067		3% contract wage increases		1		2		step changes		$   (17,650)

										$   (1,697)		Shift from Op to Capital		6		3		misc. expenses		$   - 0

										$   (22,718)		Shift of Town Engineering & Asst. Town Eng. To Water & Sewer		6		4		disposal		$   40,000

										$   (20,348)		TOTAL				5		special waste		$   26,950

																6		Cap/WFO Changes		$   2,199

		2		Increase in Engineering Expense is due to :						$   743.00		5% Projected increase in building rent over FY02 Actual		3		7		RDF OT		$   11,090

										$   743.00		TOTAL

																				$   - 0

		3		Increase in Highway PS is due to:						$   20,554		3% contract wage increases		1

										$   (19,192)		lower step employees		2

										$   1,362

		4		Increase in expenses is due to increase in utilties, fuel,						$   (7,016)		Vehicle charges realloated to capital projects		6

										$   (7,016)		TOTAL

		5		Increase in Park PS due to:						$   30,754		Reallocated from Cap & WFO to TI		6

										$   667		Step Increases		2

										$   16,900		3% contract wage increase		1

										$   48,321

		6		Increase in Park Exp						$   3,000		Additional water for irrigation at Perrin Park		3

										$   2,876		Fuel		6

										$   5,876		TOTAL

		7		RDF  PS Increase due to:						$   14,354		3% contract wage increase		1

										$   17,500		Work for Others now charged to Personal Services		6

										$   11,090		Scheduled & Unanticipated Overtime		7

										$   42,944		TOTAL

		8		Trash Tonnage & Rate Increase						$   40,000		Additional Trash Tonnage		4

										$   - 0		Trash Tipping Rate Increase		4

								Subtotal		$   40,000

				Special Waste Removal /Recycling

										$   3,000		Freon		5

										$   900		Propane		5

										$   5,850		CRT's		5

										$   2,000		Fluorescent Tubes		5

										$   3,800		Tires		5

										$   5,500		Batteries		5

										$   900		Paint		5

								Subtotal		$   21,950

										$   5,000		Additional cost for Household Hazardous Waste Day:		5

										$   7,778		Fuel		3

										$   3,000		Fiber connection to Town network		3

										$   (17,500)		Work for Others Now Charged to PS		6

								TOTAL		$   60,228

		9		Increase In Management Personal Services						$   875		Step Increases		2

										$   875.00		TOTAL

		11		Increase in Winter Maintenance						$   5,035		3% contract wage increase		1

										$   3,475		2.5% increase in expenses		3

										$   8,510.00

		12		Street Lighting increase is projected at 2.5%						$   5,420		2.5% increase due to additional ornamental lights		3

										$   5,420.00
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DPW Summary pres1

				FY2002 TAX IMPACT PROGRAMS SUMMARY																																																																																																																																																FY2002 Total Payrol Budget Projection												For Discussion Purposes Only

				WELLESLEY DEPARTMENT OF PUBLIC WORKS																																																																																																																																																Fully Funded Personal Services

																																																																																																																																																										Dollar Change		% Change

																																																																																																																																																										1,392,104		51%

																										FY98																		FY98 (NET)		FY98		FY99		FY99														99-98				FY00				FY00				Net								FY00-99																																										FY01 Request vs. FY99 Actual										FY02 Request vs. FY00 Actual

												FY97				FY97				FY98				FY98		Retro-Wage		FY98				Work Order		Winter		FY98		FY98		%				Retro-Wage		Approp		Proposed		Wage		MPP		FY99		FY99		FY99		FY99		FY99		Percent				Proposed		+		Wage		=		Change		FY00		FY00		FY00 Total		Percent		FY00		FY01				FY01 -		FY01 -								FY01 Total		Contract		Other		Reallocation		FY02				FY02		FY02 - FY01		FY02-FY01				FY02 - FY01		FY02-FY01		FY2001-		FY2001 -				FY02				FY2002-		FY2002 -				FY03		FY03				FY02																FY02		Fully Funded

										Control #		Approp				Actual				ATM Approp				MPP		Adjustment		Total Approp				Reallocation		Maint.		Actual		Reallocated		Change				Adjustment				Additions		Adjustment				Request		MPP		Y/E Budget		Actual		Approp		Change				Additions				Adjustments				$$$		Request		MPP		Appropriation		Change		Actual		Request				FY00 ($)		FY00 (%)		+		FY01 MPP		=		Appropriation		Increases						Request				Request		$$ Change		% Change				$$ Change		% Change		FY99 ($)		FY99 (%)				Projection				FY00 ($)		FY00 (%)				Projection		Projection				Request		CAPITAL		WFO		St. Permit		FMSS		Receipts		Enterprise		TOTAL		Revised		Projection

				Total For All Tax Impact Programs

						Personal Services						2,354,012				2,403,558				2,392,842				23,080		12,819		2,428,741				173,411		56,558		2,585,079		2,555,951		5.2%				(12,819)		2,543,132		91,563		68,538				2,703,233		25,985		2,845,836		2,674,444		2,731,463		6.3%				(68,544)				65,321				(3,223)		2,728,240		26,625		2,754,865		-0.1%		2,696,027		2,799,598				44,733		1.6%				25,280				2,824,878		60,431		18,816		22,892		2,927,017				2,756,154		(68,724)		-2.4%		170,863		102,139		3.6%		125,154		4.68%				2,802,390				230,990		8.57%				2,802,390		2,836,287				2,756,154		440,435		266,682		47,398		270,166		20,000		347,424		1,392,105		4,148,259		4,148,258

						Expenses						2,077,959				2,131,396				2,058,112				- 0		- 0		2,058,112				(166,594)		(56,558)		2,023,759		1,655,946		-19.5%						1,655,946		95,792						1,551,007		- 0		1,850,964		1,741,603		1,751,738		5.8%				88,714				- 0				88,714		1,840,452		- 0		1,840,452		5.1%		1,954,521		1,928,442				87,990		4.8%				- 0				1,928,442		- 0		- 0		- 0		2,133,856				2,114,200		185,758		9.6%		19,656		205,414		10.7%		186,839		10.73%				1,985,250				179,335		9.18%				2,187,202		2,165,824				2,114,200		- 0		- 0														2,114,200

						Winter Maintenance																																281,773								281,773				3,443				285,216		- 0				208,346		285,216		1.2%				4,704				1,000				5,704		290,920		- 0		290,920		2.0%		166,625		298,600				7,680		2.6%				- 0				298,600		- 0		- 0		- 0		306,743				306,880		8,280		2.8%		(137)		8,143		2.7%		90,254		43.32%				304,728				140,118		84.09%				304,728		315,166				306,880																		306,880

						Total Approp.						4,431,971				4,534,954				4,450,954				23,080		12,819		4,486,853				6,817		- 0		4,608,838		4,493,670		0%				(12,819)		4,480,851		187,355		71,981				4,539,456		25,985		4,696,800		4,624,393		4,768,417		5.8%				24,874				66,321				91,195		4,859,612		26,625		4,886,237		1.9%		4,817,173		5,026,640				140,403		2.9%				25,280				5,051,920		60,431		18,816		22,892		5,367,616				5,177,234		125,314		2.5%		190,382		315,696		6.2%		402,247		8.70%				5,092,368				550,443		11.43%				5,294,320		5,317,277				5,177,234																		6,569,338

								Retained Receipts				30,000				51,227																				48,100		30,000		- 0						30,000		- 0						30,000		- 0		- 0		25,353		30,000		- 0														30,000				30,000		0.0%		24,841		30,000				- 0		0.0%				- 0				30,000								30,000				30,000		- 0		0.0%				- 0		0.0%		4,647		18.33%				30,000				5,159		20.77%				30,000		30,000				30,000																		- 0

						Total Expenditures						4,461,971				4,586,181																				4,656,938		4,523,670		0%						4,523,670		187,355		71,981				4,569,456		25,985		4,696,800		4,649,746		4,798,417		5.8%				24,874				66,321				91,195		4,889,612		26,625		4,916,237		1.9%		4,842,014		5,056,640				140,403		2.9%				25,280				5,081,920		60,431		18,816		22,892		5,397,616				5,207,234		125,314		2.5%				315,696		6.2%		406,894		8.75%				5,122,368				555,602		11.47%				5,324,320		5,347,277				5,207,234																		6,569,338

																																																																																																																																				- 0										- 0

				Engineering

						Personal Services				015-30-31-1-x-1		387,679				387,493				397,805				4,895				402,700				- 0		- 0		382,653		402,700		0.0%						402,700		(5,658)		4,928				401,970		6,180		476,637		447,632		408,150		-0.2%				(2,482)		(1)		9,807				7,325		415,475		8,980		424,455		1.8%		420,674		385,459				(38,996)		-9.4%				9,070				394,529		6,311				(10,720)		390,120				384,266		(10,263)		-2.6%				(4,409)		-1.1%		(62,173)		-13.89%				386,994				(30,554)		-7.26%				386,994		395,794				384,266		100,467		67,239		47,398								215,104		599,370		599,369

						Expenses				015-30-31-2-x-1		65,339				65,275				73,916								73,916				(16,600)		- 0		73,916		57,316		-22.5%						57,316		(10,824)						46,492				46,492		46,319		46,492		-18.9%				930		(2)						930		47,422				47,422		2.0%		47,422		72,850				25,428		53.6%								72,850								75,372				75,372		2,522		3.5%				2,522		3.5%		26,531		57.28%				74,671				27,950		58.94%				77,256		77,256				75,372																		75,372

						Total						453,018				452,768				471,721				4,895				476,616				(16,600)		- 0		456,569		460,016		-3.5%						460,016		(16,482)		4,928				448,462		6,180				493,951		454,642		-2.5%				(1,552)				9,807				8,255		462,897		8,980		471,877		1.8%		468,096		458,309				(13,568)		-2.9%				9,070				467,379								465,492				459,638		(7,741)		-1.7%						-0.4%		(35,642)		-7.22%				458,309				(2,604)		-0.56%				467,379		473,050				459,638																		674,741

																																																																																																																																														- 0

				Highway																																																																																																																																										- 0

						Personal Services				015-30-32-1-x-1		852,389				844,910				781,862				3,965		8,738		794,565				20,737		(68,824)		770,977		746,478		-6.1%				(8,738)		737,740		18,495		23,863				780,098		3,780		871,092		773,163		783,878		5.7%				(3,481)		(3)		19,597				16,116		799,994		2,610		802,604		2.1%		765,552		818,285				15,681		2.0%								818,285		24,768		9,121		35,503		887,677				776,721		(41,564)		-5.1%				69,392		8.5%		45,122		5.84%				817,791				122,125		15.95%				817,791		800,023				776,721		222,452		156,269										378,721		1,155,442		1,155,442

						Expenses				015-30-32-2-x-1		745,347				741,007				589,170								589,170				(48,807)		(244,047)		587,984		296,316		-49.7%						296,316		17,954						314,270				363,496		293,112		314,270		6.1%				55,285		(4)						55,285		369,555				369,555		17.6%		370,193		309,555				(60,000)		-16.2%								309,555								340,315				340,315		30,760		9.9%				30,760		9.9%		16,443		5.61%				317,294				(29,878)		-8.07%				348,823		348,823				340,315																		340,315

						Total						1,597,736				1,585,917				1,371,032				3,965		8,738		1,383,735				(28,070)		(312,871)		1,358,961		1,042,794		-24.6%				(8,738)		1,034,056		36,449		23,863				1,094,368		3,780				1,066,275		1,098,148		5.8%				51,804				19,597				71,401		1,169,549		2,610		1,172,159		6.5%		1,135,745		1,127,840				(44,319)		-3.8%				- 0				1,127,840								1,227,992				1,117,036		(10,804)		-1.0%				100,152		8.9%		61,565		5.77%				1,127,840				92,247		8.12%				1,127,840		1,148,846				1,117,036																		1,495,757

				Park & Tree																																																																																																																																										- 0

						Personal Services				015-30-33-1-x-1		612,607				609,191				617,179				5,260				622,439				27,400		17,299		661,112		667,138		7.2%						667,138		47,448		16,049				730,635		4,670		667,528		651,768		735,305		9.5%				(107,815)		(5)		18,383				(89,432)		645,873		3,255		649,128		-12.2%		643,022		670,787				21,659		3.4%				3,230				674,017		10,417		3,762		3,337		691,533				652,174		(21,843)		-3.2%				17,516		2.6%		19,019		2.92%				671,511				48,511		7.54%				671,511		671,739				652,174		117,516		38,961										156,477		808,651		808,651

						Expenses				015-30-33-2-x-1		241,218				240,630				244,247								244,247				(27,573)		6,754		228,324		223,428		-8.5%						223,428		(4,207)						219,221				219,221		212,255		219,221		-1.9%				4,384		(6)						4,384		223,605				223,605		2.0%		223,605		238,605				15,000		6.7%								238,605								242,184				242,184		3,579		1.5%				3,579		1.5%		26,350		12.41%				244,570				18,579		8.31%				248,239		248,239				242,184																		242,184

						Total						853,825				849,821				861,426				5,260				866,686				(173)		24,053		889,436		890,566		2.8%						890,566		43,241		16,049				949,856		4,670				864,023		954,526		6.7%				(103,431)				18,383				(85,048)		869,478		3,255		872,733		-8.9%		866,627		909,392				36,659		4.2%				3,230				912,622								933,717				894,358		(18,264)		-2.0%				21,095		2.3%		45,369		5.25%				909,392				67,090		7.74%				912,622		919,978				894,358																		1,050,835

				RDF

						Personal Services				015-30-34-1-x-1		373,572				372,082				374,073				1,635		4,081		379,789				16,224		5,324		440,350		401,337		5.7%				(4,081)		397,256		3,765		13,144				414,165		2,145		442,759		414,140		416,310		4.2%				45,233		(7)		10,408				55,641		471,951		2,385		474,336		13.4%		477,373		519,801				45,465		9.6%				5,580				525,381		11,349		5,933		10,264		552,927				541,736		16,355		3.1%				27,546		5.2%		105,661		25.51%				519,318				75,554		15.83%				519,318		557,988				541,736		- 0		4,213						20,000				24,213		565,949		565,949

						Expenses				015-30-34-2-x-1		824,168				821,188				878,235								878,235				(73,614)		1,721		874,926		806,342		-8.2%						806,342		80,783						887,125				937,125		921,108		887,125		10.0%				44,186		(8)						44,186		931,311				931,311		5.0%		1,047,580		1,037,471				106,160		11.4%								1,037,471								1,169,863				1,150,207		112,736		10.9%				132,392		12.8%		116,363		12.63%				1,077,831				122,283		11.67%				1,199,110		1,178,962				1,150,207																		1,150,207

						Approp Request						1,197,740				1,193,270				1,252,308				1,635		4,081		1,258,024				(57,390)		7,045		1,315,276		1,207,679		-4.0%				(4,081)		1,203,598		84,548		13,144				1,301,290		2,145				1,335,248		1,303,435		8.1%				89,419				10,408				99,827		1,403,262		2,385		1,405,647		7.7%		1,524,953		1,557,272				151,625		10.8%				5,580				1,562,852								1,722,790				1,691,943		129,091		8.3%				159,938		10.2%		222,024		16.63%				1,557,272				197,837		12.97%				1,562,852		1,736,950				1,691,943																		1,716,156

						Retained Receipts						30,000				51,227				30,000								30,000								48,100		30,000		0.0%						30,000		- 0						30,000						25,353		30,000		0.0%												0		30,000				30,000		0.0%		24,841		30,000				- 0		0.0%								30,000								30,000				30,000		- 0		0.0%						0.0%		4,647		18.33%				30,000				5,159		20.77%				30,000		30,000				30,000

						Gross						1,227,740				1,244,497				1,282,308				1,635		4,081		1,288,024								1,363,376		1,237,679		-3.9%						1,237,679		84,548		13,144				1,331,290		2,145				1,360,601		1,333,435		7.9%				89,419				10,408				99,827		1,433,262				1,435,647		7.5%		1,549,794		1,587,272				151,625		10.6%				5,580				1,592,852								1,752,790				1,721,943		129,091		8.1%						10.0%		226,671		16.66%				1,587,272				202,996		13.10%				1,592,852		1,766,950				1,721,943

				Management																																																																																																																																										- 0

						Personal Services				015-30-30-1-x-1		127,765				125,432				147,408				7,325				154,733				109,050		- 0		255,474		263,783		70.5%						263,783		27,513		- 0				291,296		9,210		302,751		302,671		302,751		10.4%				0				7,127		(9)		7,127		309,878		9,395		319,273		2.4%		304,337		320,197				924		0.3%				7,400				327,597		7,586				(15,492)		319,691				316,188		(11,409)		-3.5%				(7,906)		-2.4%		17,526		5.79%				321,707				15,354		5.05%				321,707		325,674				316,188				- 0								347,424		347,424		663,612		663,612

						Expenses				015-30-30-2-x-1		16,887				16,887				27,768								27,768						- 0		27,768		27,768		0.0%						27,768		6,905						34,673				34,673		34,601		34,673		24.9%												- 0		34,673				34,673		0.0%		34,616		36,900				2,227		6.4%								36,900								40,096				40,096		3,196		8.7%				3,196		8.7%		2,299		6.64%				37,823				5,480		15.83%				41,098		41,098				40,096																		40,096

						Total						144,652				142,319				175,176				7,325				182,501				109,050		- 0		283,242		291,551		59.8%						291,551		34,418		- 0				325,969		9,210				337,272		337,424		11.8%				0				7,127				7,127		344,551		9,395		353,946		2.1%		338,953		357,097				3,151		0.9%				7,400				364,497								359,787				356,284		(8,213)		-2.3%				(4,710)		-1.3%		19,825		5.88%				357,097				20,834		6.15%				364,497		366,772				356,284																		703,708

				Fleet Maintenance																																																																																																																																										- 0

						Personal Services				11-5-30-32-1-x-1						64,450				74,515								74,515						- 0		74,513		74,515		0.0%						74,515		- 0		10,554				85,069				85,069		85,069		85,069		14.2%												- 0		85,069				85,069		0.0%		85,069		85,069				- 0		0.0%								85,069								85,069				85,069		- 0		0.0%				- 0		0.0%		- 0		0.00%				85,069				- 0		0.00%				85,069		85,069				85,069								270,166						270,166		355,235		355,235

						Expenses				11-5-30-32-2-x-1						61,409				49,226								49,226						- 0		49,226		49,226		0.0%						49,226		- 0						49,226				49,226		49,226		49,226		0.0%												- 0		49,226				49,226		0.0%		49,226		49,226				- 0		0.0%								49,226								49,226				49,226		- 0		0.0%				- 0		0.0%		- 0		0.00%				49,226				- 0		0.00%				50,457		49,226				49,226																		49,226

						Total						- 0				125,859				123,741				- 0				123,741				- 0		- 0		123,739		123,741		0.0%						123,741		- 0		10,554				134,295		- 0				134,295		134,295		8.5%				- 0				- 0				- 0		134,295				134,295		0.0%		134,295		134,295				- 0		0.0%				- 0				134,295								134,295				134,295		- 0		0.0%				- 0		0.0%		- 0		0.00%				134,295				- 0		0.00%				134,295		134,295				134,295																		404,461

				Winter Maintenance						01-5-30-36-6-x-1																								281,773				281,773								281,773				3,443				285,216				250,216		208,346		285,216		1.2%				4,704		(10)		1,000				5,704		290,920				290,920		2.0%		166,625		298,600				7,680		2.6%								298,600								306,743				306,880		8,280		2.8%				8,143		2.7%		90,254		43.32%				304,728				140,118		84.09%				304,728		315,166				306,880																		306,880

				Street Lighting

						Expenses				01-5-30-88-2-x-1		185,000				185,000				195,550								195,550				- 0		- 0		181,615		195,550		0.0%						195,550		5,181						- 0				200,731		184,982		200,731		2.6%				(16,071)		(11)								184,660				184,660		-8.0%		181,879		183,835				(825)		-0.4%								183,835								216,800				216,800		32,965		17.9%				32,965		17.9%		(1,147)		-0.62%				183,835				34,921		19.20%				222,220		222,220				216,800																		216,800

				Winter Maintenance

						Pers Srvs																						- 0				- 0		102,759				102,759										- 0		3,443				106,202										0.0%

						Expenses																						- 0				- 0		179,014				179,014										- 0						179,014										0.0%

																												- 0				- 0																- 0

																																																						200,731
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Footnotes 2002

		FY2002 TAX IMPACT PROGRAMS SUMMARY NOTES

		WELLESLEY DEPARTMENT OF PUBLIC WORKS

		1		Decrease in Engineering PS request is due to:

										$   6,311		3% Contract Wage Increases

										$   (10,720)		Allocated from program to WFO and Capital

										$   (4,409)		TOTAL

		2		Increase in expenses includes rent, vehicle fuel, and cell phones.

		3		Increase in Highway PS is due to:

										$   24,768		3% Contract Wage Increases

										$   9,121		Wage Adjustment for Asst. Supt. Due to turnover

										$   35,503		Allocated from WFO and Capital to program.

		4		Increase in expenses is due to increase in utilties, fuel, and cell phones.

		8		Additional tipping fees due to contract increases and increased tonnage during FY2001:														$   109,624

				Additional tipping fees due to disposal of fluorescent tubes and monitors:														$   500

				Additional costs for Household Hazardous Waste Day:														$   2,000

																		$   112,124

		9		3.0% increase in Clerical Unit wages.

		10		Increase includes rent, and cell phones.

		11		Increase in Winter Maintenance due to 3.0% increase in Production Unit wages and 2.5% increase in expenses.

		12		Street Lighting increase is due to 6% increase in electric rates and additional consumption required by

				ornamental lights on Washington Street.

		Expense Budget Increases - FY02

				ENG		HWY		PRK		RDf		MGT		Street Light		Winter		TOTAL

		Rent		282		- 0						858						1,140

		Postage										663						663

		Cell Phones		1,500		1,500		1,500		1,500		675						6,675

		Memberships										100						100

		Gasoline		740		412		238		894								2,284

		Diesel				941		375		265								1,581

		Water				200		1,285		6								1,491

		Electric				517		28		1,005								1,550

		Natural Gas				2,162		152										2,314

		Sewer				85		- 0		12								97

		Building Repairs				30,000		- 0										30,000

		HouseholdHazWasteDay				- 0				4,754								4,754

		Special Waste								500								500

		Trash Rate Increase								38,835								38,835

		Trash Tonnage Increase								63,117								63,117		101,952

		Street Lights								- 0				32,965				32,965

		Winter Maint. Expenses														8,280		8,280

		Paper										650						650

		Awards										250						250

		TOTAL		2,522		35,817		3,578		110,888		3,196		32,965		8,280		197,246
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Footnotes 2001

		FY2001 TAX IMPACT PROGRAMS SUMMARY NOTES

		WELLESLEY DEPARTMENT OF PUBLIC WORKS

		1		Net impact of Engineering staff adjustments including the upgrade of Senior Engineer to Senior Civil Engineer, the elimination of the

				Landscape Architect, and the addition of a GIS Analyst.

		2		Increase in expenses includes a $20,000 increase for contract engineering services and $5,000 for GIS upgrades and equipment.

		3		3.0% increase in Production Unit and Group 40 employees, and step increases.

		4		Elimination of funding for weekly street sweeping by contractor: $60,000

		5		3.0% increase in Production Unit and Group 40 employees, and step increases.  Also, additional $20,000 in seasonal maintenance support.

		6		$15,000 increase in water expenses due to irrigation at ballfields.

		7		Net impact of RDF organization changes including funding of an office assistant position which was previously included

				in the RDF expense budget;  3.0% increase in Production Unit and Group 40 employees, and step increases.  Addition of

				Addition of one employee;  Office Assistant position changed from part time to full time; Transfer Haul Truck Driver changed

				from .8 FTE to 1.0 FTE.

		8		Additional tipping fees due to contract increases and increased tonnage during FY2001:														$   90,000

				Additional tipping fees due to disposal of fluorescent tubes and monitors:														$   10,000

				Additional costs for Household Hazardous Waste Day:														$   3,000

				Additional recycling "outreach" (printing, mailing) and miscellaneous expenses:														$   3,160

		9		3.0% increase in Clerical Unit wages.

		10		Increase includes additional printing and mailing costs of DPW Newsletter.

		11		Increase in Winter Maintenance due to 3.0% increase in Production Unit wages and 2.5% increase in expenses.
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Footnotes 2000

		FY00 Footnotes

		1		Net impact of Engineering staff adjustments including two unfunded Engineer A positions and the addition of a Landscape Architect.

		2		2% increase in expenses.

		3		Net impact of Highway organization changes, reduction of Street Sweeping overtime, and reduction of temporary hires.

		4		Addition of Street Sweeping Contract:														$   60,000

				Reduction of Street Sweeper Vehicle Maintenance and Operating Expenses:														$   (10,000)

				1.7% increase in expenses:														$   5,285

														Total:				$   55,285

		5		Net impact of Park organization changes including elimination of Superintendent position and reduction of temporary hires.

		6		2% increase in expenses.

		7		Net impact of RDF organization changes including funding of an office assistant position which was previously included

				in the RDF expense budget.

		8		Additional tipping fees due to contract increases during FY2000:														$   23,500

				Funding for the 'Baler Replacement Fund':														$   44,500

				Expense adjustments including office assistant position to be funded from personal services:														$   (23,814)

														Total:				$   44,186

		9		Re-allocation of clerical salaries from Enterprise Fund to Tax Impact program to reflect actual work distribution.

		10		2% increase in expenses.

		11		8.0% decrease in the Street Lighting program based on estimate from the WMLP.
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Footnotes 99

		FY99 Footnotes

		Notes:		**Some incremental increases in Division budgets are net of expense reductions required to maintain a 2.5%

				Department inflation rate

		1		Less $5,658 for Group & Step decreases due to employee turnover

		2		Less Catch Basin Repair included in FY99 Capital request:		$   10,000

				Less expense reductions:		$   824

						$   10,824

		3		Plus $18,495 for Step increases

		4		Plus disposal of street sweepings and catch basin cleanings (3000 cy @ $8/cy):		$   24,000

				Less expense reductions:		$   (6,046)

						$   17,954

		5		Plus two additional FTE’s of Temporary help:		$   52,060

				Less expense reductions:		$   (4,122)

						$   47,938

		6		Plus $8,212 for Sunday openings

		7		Plus payment to MLP:		$   7,000

				Plus custodial services:		$   3,000

				Plus baling wire:		$   8,000

				Plus Baler maintenance:		$   2,000

				Plus HVAC contract:		$   5,000

				Less expense reductions:		$   (15,664)

						$   9,336

		8		Plus $19,441 due to unbudgeted salary costs in current FY98 ($13,609) and additional costs

				for the RDF Business Manager/Environmental Specialist position ($5,832)

		9		Plus fiber optic cabling:		$   232

				Plus board room renovations:		$   2,000

				Plus miscellaneous expenses:		$   750

				Plus new phone system:		$   1,762

				Plus copier maintenance:		$   1,285

				Plus MLP rent:		$   1,700

				Less expense reductions:		$   (824)

						$   6,905

		10		Increase in Street Lighting Program based on MLP estimate

		11		Winter Maintenance Program:

				a.

				60% of Park personal services		$   25,949

				60% of RDF P.S.		$   7,986		$   33,935

				60% of Park expenses		$   10,132

				60% of RDF expenses		$   2,581		$   12,713

				Plus $39,673 for RDF Business Manager

				Less $41,102 for Office Assistant plus other misc. changes.

				Plus $8,580 for building maintenance and services

				Less $7,000 in outside contract support

				Less $1,079 in Water utilities and other miscellaneous supplies.





punchlist

		FY05 Budget Preparation Punchlist

		Item No.		Date		Item		Action		Status		Comment

		1		10/27/03		Fuel & Water/Sewer Projections





Street Lighting

		Street Lighting

						FY00 Rate		FY01 Rate		FY02 Rate		FY01-FY02 $		FY02-FY01 %

		per kilowatt hour kWh						$   0.07288000		$   0.08759620		$   0.01471620		20.19%

		Street Light Usage								2.475

										1,000,000.00

		Estimate								$   216,800.60
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Water and Sewer Enterprise Funds

Water and Sewer Funds are state regulated, non-
profit entities.

Funding is received from Rate Payers not through 
tax appropriations.

Cash Flow is budgeted to break-even in a 
“Moderate Water Usage”  year.

Water & Sewer revenues depend on water usage.

Water usage depends on weather 
More Water Used During Hot, Dry Summers
Less Water Used During Cool, Wet Summers
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Enterprise Funds Operating and 
Capital Budget Summary
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Combined Water & Sewer Budget FY20
Request

Personal Services 2,750,130    
MWRA Expenses 7,510,878    
All Other Operating Expenses 2,671,321    
Personal Services and Expenses Subtotal 12,932,329  
Interest Expenses 174,197       
Non-Operating Expenses 586,520       
Depreciation 1,423,509    
Non-Operating Subtotal 2,184,226    
Total Operating & Non-Operating Expenses 15,116,555  

Total Water & Sewer Capital Budget 2,838,548    
Total Water & Sewer Budget 17,955,103  


DPW Summary

				FY2008 TAX IMPACT PROGRAMS SUMMARY

				WELLESLEY DEPARTMENT OF PUBLIC WORKS

														FY05		FY05		FY05						before MPP																																		Version MGT1												with equity		Version 2.0										VERSION 1		Version 3 w/2.5 for Prod																FY08

										FY04		FY05		FY05		FY05		FY05		FY05		Contract		FY05		FY05		FY05		FY05		FY06		Revised		FY06		FY06		FY06		FY05		FY05		FY05		FY05										FY06						FY06		G40, Supv&		May 2005		FY07		FY07		FY07		FY07				FY07		FY08		FY08		FY08				212		FY08 - FY07		FY08-FY07		FY08-FY06				Advisory		Variance

										Actual		Budget		Actual		Bud. vs. Act.		% Spent		Request		Changes		Appropriation		Actual		Bud. vs. Act.		% Spent		Budget		Budget		Actual		Bud. vs. Act.		% Spent		Carry Forward		Carry Forward Spent		Actual and Carry Forward		Appropriation		Step Inc		Wage Inc		FLSA OT				Request				New Items		Request		Clerical		Override		Request		Request		Appropriation		MPP				Appropriation		Request		Request		Request				3258197.59924113		$$ Change		% Change		% Change				Target		From Target

				Total For All Tax Impact Programs																																														1.72%		0.77%		0.26%		2.75%																																		93,347

						Personal Services				2,905,427		3,047,784		2,985,392		62,392		2.0%		2,972,673		51,873		3,024,546		2,983,634		64,150		2.1%		3,082,827		3,081,608		3,042,540		40,287		1.3%		- 0		- 0		3,042,540		3,046,325		52,251		23,429		7,950		83,630		3,129,023		2.7%		17,433		3,124,063		15,018		(85,000)		3,273,178		3,154,527		3,144,092		25,547				3,164,639		3,334,133		3,299,237		3,257,986		- 0		93,347		93,347		2.9%		7.08%				3,259,578		(1,592)		77,071

						Expenses				1,919,606		2,123,417		2,076,846		46,571		2.2%		2,124,349		234,391		2,124,348		1,904,306		219,111		10.3%		2,078,825		2,159,078		1,941,245		137,580		6.6%		172,462		162,803		2,113,707		2,123,417		- 0		- 0		- 0		- 0		2,128,142		0.2%		(10,774)		- 0		- 0				2,280,614		2,279,713		2,299,713						2,038,865		2,322,322		2,035,881		2,035,881		- 0		- 0		(2,984)		-0.1%		4.88%				2,100,031		(64,150)		51,971		56,875		4,904

						Street Lighting				189,891																171,470										171,548																																												186,447				209,550		209,550						23,103		12.4%

						Winter Maintenance				396,531		326,402		896,422		(570,020)		-174.6%		396,531		396,531		396,531		896,422		(570,020)		-174.6%		326,402		326,402		526,402		(200,000)		-61.3%		- 0		- 0		526,402		326,402		- 0		- 0		10,750		- 0		337,152		3.3%		- 0		326,402		- 0				334,562		334,562		334,562						334,562		344,599		344,599		344,599		- 0		- 0		10,037		3.0%		-34.54%				344,599		- 0		8,160

						Subtotal				5,411,455		5,497,603		5,958,660		(461,057)		-8.4%		5,493,553		682,795		5,545,425		5,955,832		(458,229)		-8.3%		5,488,054		5,567,088		5,681,735		(193,681)		-3.5%		172,462		162,803		5,682,649		5,496,144		52,251		23,429		18,700		83,630		5,594,317		1.8%		6,659		- 0		15,018		(85,000)		5,888,354		5,768,802		5,778,367						5,724,513		6,001,054		5,889,267		5,848,016		- 0		93,347		123,503		2.2%		2.93%				5,704,208		143,808		137,202

								RDF Opportunities - PS																																																																								5,000				20,459		20,506						15,506

								RDF Opportunities - EXP		- 0										- 0		- 0		- 0		- 0																						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0						- 0		- 0		- 0						20,000		- 0		54,000		54,000		- 0				34,000

						Total Appropriation				5,411,455										5,493,553		682,795		5,545,425		5,955,832										5,681,735												5,496,144		52,251		23,429		18,700		83,630		5,594,317		1.8%		6,659		- 0						5,888,354		5,768,802		5,592,808						5,749,513		6,001,054		5,963,726		5,922,522		- 0				173,009		3.0%

																																																																																								- 0

				Engineering																																																																																				- 0

						Personal Services				412,877		426,058		388,884		37,174		8.7%		415,930		3,906		419,836		388,884		37,174		8.7%		449,125		397,751		379,695		69,430		15.5%						379,695		424,729		10,077		1,264		200		11,541		436,270		2.7%		- 0		436,270		2,613				452,235		453,036		431,515		7,798		439,313		439,313		468,196		444,200		441,361		- 0		2,048		2,048		0.5%		16.2%

						Expenses				67,574		76,115		71,280		4,835		6.4%		76,115				76,115		71,280		4,835		6.4%		76,115		72,115		69,166		6,949		9.1%		1,093		342		70,259		76,115										76,115		0.0%				76,115						77,615		77,615		77,615						77,615		77,615		77,615		77,615		- 0				- 0		0.0%		12.2%

						Total				480,451		502,173		460,164		42,009		8.4%		492,045		3,906		495,951		460,164		42,009		8.4%		525,240		525,240		448,861		76,379		14.5%		1,093		342		449,954		500,844										512,385		2.3%				512,385		2,613				529,850		530,651		542,888						516,928		545,811		521,815		518,976		- 0		2,048		2,048		0.4%		15.6%

																																																																																								- 0

				Highway																																																																																				- 0

						Personal Services				776,066		817,712		810,682		7,030		0.9%		795,533		18,307		813,840		810,682		7,030		0.9%		830,714		904,885		904,282		(73,568)		-8.9%						904,282		816,999		12,224		9,707		4,500		26,431		843,430		3.2%		- 0		821,012		4,462				826,825		826,825		849,013		4,537		853,550		853,550		860,038		869,756		855,830		- 0		2,280		2,280		0.3%		-5.4%

						Expenses				319,089		333,299		331,618		1,681		0.5%		333,299				333,299		331,618		1,681		0.5%		333,299		368,299		361,702		(28,403)		-8.5%		2,281		2,083		363,983		333,299										333,299		0.0%				333,299						437,527		437,527		437,527						396,622		437,527		396,622		396,622		- 0				- 0		0.0%		9.7%

						Total				1,095,155		1,151,011		1,142,300		8,711		0.8%		1,128,832		18,307		1,147,139		1,142,300		8,711		0.8%		1,164,013		1,164,013		1,265,984		(101,971)		-8.8%		2,281		2,083		1,268,265		1,150,298										1,176,729		2.3%				1,154,311		4,462				1,264,352		1,264,352		1,300,025						1,250,172		1,297,565		1,266,378		1,252,452		- 0		2,280		2,280		0.2%		-1.1%

																																																																																								- 0

				Park & Tree																																																																																				- 0

						Personal Services				727,649		786,401		768,361		18,040		2.3%		770,418		13,782		784,200		768,361		18,040		2.3%		830,562		805,501		791,393		39,169		4.7%						791,393		791,960		24,110		7,003		2,250		33,363		825,323		4.2%		- 0		824,063		3,175				857,619		856,033		847,679		3,139		850,818		850,818		857,992		865,150		851,802		- 0		984		984		0.1%		7.6%

						Expenses				244,900		235,259		233,910		1,349		0.6%		235,259				235,259		233,910		1,349		0.6%		210,259		233,759		230,171		(19,912)		-9.5%		1,237		1,237		231,408		235,259										235,259		0.0%				210,259						224,159		224,159		224,159						224,159		273,775		253,775		253,775		- 0				29,616		13.2%		10.3%

						Total				972,549		1,021,660		1,002,271		19,389		1.9%		1,005,677		13,782		1,019,459		1,002,271		19,389		1.9%		1,040,821		1,040,821		1,021,564		19,257		1.9%		1,237		1,237		1,022,801		1,027,219										1,060,582		3.2%				1,034,322		3,175				1,081,778		1,080,192		1,084,592						1,074,977		1,131,767		1,118,925		1,105,577		- 0		984		30,600		2.8%		8.2%

																																																																																								- 0

				RDF (Not Including RDF Business Opportunities)																																																																																				- 0

						Personal Services				622,915		661,074		661,029		45		0.0%		651,463		7,079		658,542		661,029		45		0.0%		612,111		612,129		610,512		1,599		0.3%						610,512		661,062		5,840		5,455		1,000		12,295		672,122		1.7%		17,433		690,840		2,487		(85,000)		646,784		646,784		648,815		3,912		647,727		647,727		760,054		724,239		713,101		- 0		65,374		65,374		10.1%		16.8%

						Expenses				1,158,479		1,155,962		1,137,934		18,028		1.6%		1,155,963				1,155,962		1,137,934		18,028		1.6%		1,145,188		1,182,191		1,154,147		(8,959)		-0.8%		166,822		158,127		1,320,969		1,155,962										1,155,963		0.0%		(10,774)		1,145,188						1,215,562		1,215,562		1,235,562						1,202,066		1,196,662		1,163,166		1,163,166		- 0				(38,900)		-3.2%		0.8%

						Total				1,781,394		1,817,036		1,798,963		18,073		1.0%		1,807,426		7,079		1,814,504		1,798,963		18,073		1.0%		1,757,299		1,757,299		1,764,659		(7,360)		-0.4%		166,822		158,127		1,931,481		1,817,024										1,828,085		0.6%				1,836,028		2,487		(85,000)		1,862,346		1,862,346		1,887,346						1,849,793		1,956,716		1,887,405		1,876,267		- 0		65,374		26,474		1.4%		6.3%

						Retained Receipts														- 0				- 0																								- 0																																								- 0				- 0		N/A

						Total				1,781,394										1,807,426		7,079		1,814,504		1,781,394						1,753,515																1,817,024										1,828,085		0.6%				1,836,028						1,862,346		1,862,346		1,887,346						1,887,346		1,887,346		1,887,346		1,887,346		- 0				72,842		4.0%

																																																																																								- 0

				Management																																																																																				- 0

						Personal Services				279,762		259,824		259,721		103		0.0%		253,171				253,171		259,721		103		0.0%		263,600		264,627		259,943		3,657		1.4%						259,943		256,618										256,921		0.1%				256,921		523				392,415		273,764		268,085		6,161		274,246		274,246		287,251		294,203		294,203		- 0		19,957		19,957		7.3%		13.2%

						Expenses				35,838		40,096		36,909		3,188		7.9%		40,096				40,096		35,838		4,258		10.6%		40,096		37,346		32,333		7,763		19.4%		1,029		1,015		33,362		40,096										40,096		0.0%				40,096						40,096		40,096		40,096						40,096		46,396		46,396		46,396		- 0				6,300		15.7%		43.5%

						Total				315,600		299,920		296,629		3,291		1.1%		293,267		- 0		293,267		295,559		4,361		1.5%		303,696		303,696		292,276		11,420		3.8%		1,029		1,015		293,305		296,714										297,017		0.1%				297,017		523				432,511		313,860		313,860						314,342		333,647		340,599		340,599		- 0		19,957		26,257		8.4%		16.5%

																																																																																								- 0

				Fleet Maintenance																																																																																				- 0

						Personal Services				86,158		96,715		96,715		- 0		0.0%		86,158		8,799		94,957		94,957		1,758		1.8%		96,715		96,715		96,715		- 0		0.0%						96,715		94,957										94,957		0.0%				94,957		1,758				97,300		98,085		98,985						98,985		100,602		101,689		101,689		- 0		2,704		2,704		2.7%		5.1%

						Expenses				49,226		49,226		49,226		- 0		0.0%		49,226				49,226		49,226		- 0		0.0%		49,226		49,226		49,226		- 0		0.0%						49,226		49,226										49,226		0.0%				49,226						53,807		53,807		53,807						53,807		53,807		53,807		53,807		- 0				- 0		0.0%		9.3%

						Total				135,384		145,941		145,941		- 0		0.0%		135,384		8,799		144,183		144,183		1,758		1.2%		145,941		145,941		145,941		- 0		0.0%		- 0		- 0		145,941		144,183										144,183		0.0%				144,183		1,758				151,107		151,892		152,792						152,792		152,792		155,496		155,496		- 0		2,704		2,704		1.8%		6.5%

																																																																																								- 0

				Winter Maintenance						396,531		326,402		896,422		(570,020)		-174.6%		396,531		396,531		396,531		896,422		(570,020)		-174.6%		326,402		326,402		526,402		(200,000)		-61.3%		- 0		- 0		526,402		326,402						10,750				337,152		3.3%				326,402						334,562		334,562		334,562						334,562		344,599		344,599		344,599		- 0				10,037		3.0%		-34.5%

																																																																																								- 0

				Street Lighting (Expenses)						189,891		188,960		171,470		17,490		9.3%		189,891		189,891		189,891		171,470		17,490		9.3%		180,142		171,642		171,548		8,594		4.8%		- 0		- 0		171,548		188,960										193,684		2.5%				180,142						187,348		186,447		186,447						186,447		192,040		209,550		209,550		- 0				23,103		12.4%		22.2%

																																																																																								- 0

				Baler Replacement Fund						44,500		44,500		44,500		- 0		0.0%		44,500		44,500		44,500		44,500		- 0		0.0%		44,500		44,500		44,500		- 0		0.0%		- 0		- 0		44,500		44,500										44,500		0.0%				- 0						44,500		44,500		44,500						44,500		44,500		44,500		44,500		- 0				- 0		0.0%		0.0%

																																																																																								- 0

																																																																																								- 0

																																																																																								- 0

																																																																																								- 0

				Management Pay Plan Equity Evaluation - Tax Impact Portion Not Included in FY07 Request																																																																				118651														Currently Under Study		- 0

																																																																																						608327

				Winter Maintenance

						Pers Srvs						140000				142450																				415,999												150,000				153,750																																		436270						438883		2613

						Expenses						183952																								332,174												176,402				179,930																																		821012						825474		4462

																																																326,402				333,680																																		824063						827238		3175

																																																																																						690840						693327		2487

												150922.67																																																																										256921						257444		523

												11790																																																																										3029106						3042366		13260

												712.65

												163425.32																																																																										61870						63108		1238

																																																																																						26014						26534		520

																																																																																						87884						89642		1758



&R&"Arial,Bold"VERSION 3.1

&L&8&F  &D  &T  &10     &6
&C&"Arial,Bold"VERSION 3.1&R4

Including MPP

2% increases added for Group 40, Supervisory, and Clerical based on tentative contract agreements. DAC 3/11/05

Budget Figures from FY05 Final PMR. Column inserted by DAC on 1/19/06 as part of response to advisory regarding FY05 Budget vs. Actual.

Budget Figures from FY05 Final PMR. Column inserted by DAC on 1/19/06 as part of response to advisory regarding FY05 Budget vs. Actual.

Reduced by 45,043 after failed override vote - may 2006 [RDF Sundays]

Reduced by 45,043 after failed override vote - may 2006 [RDF Sundays]

Including MPP

Fleet Payroll Requirement - $465,000



Sources

		FY2008 Tax Impact Summary and

		Personal Services Funding from Other Sources Summary

		Combined Water & Sewer Budget		FY20

				Request

		Personal Services		2,750,130

		MWRA Expenses		7,510,878

		All Other Operating Expenses		2,671,321

		Personal Services and Expenses Subtotal		12,932,329

		Interest Expenses		174,197

		Non-Operating Expenses		586,520

		Depreciation		1,423,509

		Non-Operating Subtotal		2,184,226

		Total Operating & Non-Operating Expenses		15,116,555

		Total Water & Sewer Capital Budget		2,838,548

		Total Water & Sewer Budget		17,955,103

				- 0

				- 0

		PS		3,257,986

		DPW Capital		450,456

		WFO		87,769

		Enterprise		138,271

		Enterprise Direct charge		453,240

		Street Permit		81,875

		RDF Business Opportunities		20,506

		TOTAL		4,490,103

				- 0

		Engineering						24710

		PS		441,361				12355

		WFO		4,740

		WFO Enterprise		78,066

		WFO Enterprise - Direct		26,800

		Street Permit		61,375

		Capital & Other		71,444

				683,786

		Highway		855,830

		WFO		64,071

		WFO Enterprise		22,100

		WFO Enterprise Direct (Watchmen)		54,643

		Street Permit		10,250

		Cap		309,040

				1,315,934

		Park		851,802

		WFO		18,958

		WFO Enterprise		33,525

		Street Permit		10,250

		Cap		69,972

				984,507

		RDF		713,101

		business		20,506

		WFO		- 0

		WFO Enterprise		4,580

				738,187

		MGT		294,203

		Fleet		35,449

		Sewer		87,190

		Water		192,146

		MLP		92,461

				701,449

		Fleet		101,689

		Direct		344,248

		Indirect		39,623

				485,560

				4,490,103

				432,726



&L&8g:\mgt\...&F  &A  &D &T&R5



winter

		Winter Maintenance Budget FY99

		Personal Services				Highway				Park				RDF		Wat/Sew				Total

				Overtime		68,824				25,950				7,986		24,245				127,005

				Reg												16,164				16,164

				Expenses																- 0

				Vehicles		29,603				10,132				2,581		7,596				49,912

				Meals		1,290														1,290

				Salt		25,350														25,350

				Sand		10,150														10,150

				Contractors		51,902														51,902

				TOTAL		187,119				36,082				10,567		48,005				281,773

		Division Operating Budgets

		Regular Labor				48,798				17,299				5,324						71,421

		Vehicles				19,736				6,754				1,721						28,211

						68,534				24,053				7,045		- 0		- 0		99,632

		TOTAL WINTER MAINTENANCE DOLLARS																		381,405

																1290		meals

						w/m ps				$   102,760						51902		contracts				HWY OT		68,824

						hwy ps				$   48,798						25350		salt				PRK & RDF OT		33,935

						prk ps				$   17,299						10150		sand				HWY Exp		186,036		198750

						rdf ps				$   5,324						49339		veh				Prk & RDF exp		12,714

						w/m exp				$   136,597						125752		wfo

						w/m veh hwy				$   49,339						263783

						prk veh				$   6,754								43249

						rdf veh				$   1,721								13310				prk

						w/m veh p&r				$   12,713								16886						33935

										$   381,305				$   - 0				4302				rdf		12713

										$   381,405								77747						31098

				19736						$   (100)														77746

																0		48005

						381305																wat

																0		48005

		Winter Expenditures - from MUNIS

						2004				2005				2006

		511140		Supervisor		- 0				5,898.22				725.28

		511350		Production		- 0				28,071.19				4,126.96

		512050		Temps		7,002.30				11,897.40				- 0

		513120		Overtime		161,349.37				298,085.47				138,399.53

		515060		Standby		2,900.00				7,315.00				4,670.00

		517030		Meals		9,079.85				12,930.36				4,002.00

		524020		Equipment Repair		157,290.70				206,117.09				159,349.38

		528010		Vehicle Use		108.99				37,000.00				- 0

		529030		Snow Removal		36,911.25				9,675.00				42,618.50

		530900		Other Prof Services		- 0				55,861.43				- 0

		536010		Engineering Support		- 0				- 0				1,695.65

		536070		Water Support		32,631.29				71,546.80				30,946.07

		536080		MLP		8,816.77				10,089.22				1,611.89

		554020		Salt		81,592.17				202,989.95				98,895.15

		554030		Sand		2,578.95				4,898.85				6,539.90

		554100		Other Public Works Supplies		8,898.45				65,169.49				30,725.29

		578010		Approved Expenses		- 0				- 0				- 0

		583190		Equipment Replacement		- 0				- 0				2,096.40

				TOTAL		509,160.09				1,027,545.47				526,402.00

		578010		FEMA		(112,629.07)				(131,123.62)

				NET EXP		396,531.02				896,421.85				526,402.00

						396,531.02				896,421.85				326,402.00

				PS		171,251.67				351,267.28				147,921.77

				Expenses		337,908.42				676,278.19				378,480.23

						509,160.09				1,027,545.47				526,402.00

				PS w/Eng & Wat		203,882.96		40%		422,814.08		41%		180,563.49		34%				140,000.00		144,200.00		4,200.00		0.03

				Exp		305,277.13		60%		604,731.39		59%		345,838.51		66%				194,562.00		200,398.86		5,836.86		0.03

						509,160.09				1,027,545.47				526,402.00						334,562.00		344,598.86		10,036.86		0.030

		554100		Encumbrance										(169,274.71)





Sheet7

				Eng		Eng		ENG TOT		HWY		Hwy		HWY TOT		PRK		PRk		PRK TOT		RDF		RDF WFO		RDF		MGT		MGT		MGT TOT		Fleet				Fleet				ATL		BTL		TOTAL

				433,838		238,766		672,604		848,991		458,048		1,307,039		846,474		132,455		978,929		708,909		24,603		733,512		287,351		399,419		686,770		101,689		372,751		474,440				3,227,252		2,436,640		5,663,892

		MPP		436,215		240,001		676,216		850,331		458,148		1,308,479		847,534		132,555		980,089		710,159		24,603		734,762		289,758		401,749		691,507		101,689		372,751		474,440				3,235,686		2,441,655		5,677,341

		Clerical		433,838		238,766		672,604		848,991		458,048		1,307,039		846,474		132,455		978,929		708,909		24,603		733,512		287,425		399,627		687,052		101,689		372,751		474,440				3,227,326		2,436,848		5,664,174

		G40		434,470		238,995		673,465		849,969		458,581		1,308,550		846,938		132,455		979,393		709,397		24,622		734,019		298,034		404,264		702,298		101,689		372,751		474,440				3,240,497		2,442,754		5,683,251

		Prod		434,974		239,240		674,214		854,562		461,732		1,316,294		851,813		133,604		985,417		713,364		24,805		738,169		287,610		400,013		687,623		101,689		376,552		478,241				3,244,012		2,450,999		5,695,011

		Supv		433,838		238,766		672,604		849,411		458,237		1,307,648		847,081		132,455		979,536		708,909		24,603		733,512		287,351		399,419		686,770		101,689		373,398		475,087				3,228,279		2,437,476		5,665,755

																								- 0

		MPP		2,377		1,235		3,612		1,340		100		1,440		1,060		100		1,160		1,250		- 0		1,250		2,407		2,330		4,737		- 0		- 0		- 0		MPP		8,434		3,765		12,199

		Clerical		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		74		208		282		- 0		- 0				Clerical		74		208		282

		G40		632		229		861		978		533		1,511		464		- 0		464		488		19		507		10,683		4,845		15,528		- 0		- 0		- 0		G40		13,245		5,626		18,871

		Prod		1,136		474		1,610		5,571		3,684		9,255		5,339		1,149		6,488		4,455		202		4,657		259		594		853		- 0		3,801		3,801		Prod		16,760		9,904		26,664

		Supv		- 0		- 0		- 0		420		189		609		607		- 0		607				- 0		- 0		- 0		- 0		- 0		- 0		647		647		Supv		1,027		836		1,863

		TOTAL		4,145		1,938		6,083		8,309		4,506		12,815		7,470		1,249		8,719		6,193		221		6,414		13,423		7,977		21,400		- 0		4,448		4,448				39,540		20,339		59,879

				0.96%		0.81%				0.98%		0.98%				0.88%		0.94%				0.87%				0.87%		4.67%		2.00%				0.00%				0.94%				1.23%		0.83%		1.06%

																																								MPP		0.26%		0.15%		0.22%

																																								Clerical		0.00%		0.01%		0.00%

																																								G40		0.41%		0.23%		0.33%

																																								Prod		0.52%		0.41%		0.47%

		Impact of 1% Increase on FY08 Budget by Unit																																						Supv		0.03%		0.03%		0.03%

																																										1.23%		0.83%		1.06%

				Tax Impact						Tax Impact

				Budget		WFO/CAP		Total PS		Budget		WFO/CAP		Total PS

		MPP		$   8,434		$   3,765		$   12,199		21.33%		18.51%		20.37%

		Clerical		$   74		$   208		$   282		0.19%		1.02%		0.47%

		G40		$   13,245		$   5,626		$   18,871		33.50%		27.66%		31.52%

		Prod		$   16,760		$   9,904		$   26,664		42.39%		48.69%		44.53%

		Supv		$   1,027		$   836		$   1,863		2.60%		4.11%		3.11%

		TOTAL		$   39,540		$   20,339		$   59,879		66.03%		33.97%

				$   31,106		$   16,574		$   47,680

				0.0083963545		0.0087998059		0.0085649444

		MPP

		Clerical

		G40

		Prod

		Supv





DPW Summary (2)

				FY2008 TAX IMPACT PROGRAMS SUMMARY

				WELLESLEY DEPARTMENT OF PUBLIC WORKS

														FY05		FY05		FY05						before MPP																																		Version MGT1												with equity		Version 2.0						VERSION 1		VERSION 2														FY08

										FY04		FY05		FY05		FY05		FY05		FY05		Contract		FY05		FY05		FY05		FY05		FY06		Revised		FY06		FY06		FY06		FY05		FY05		FY05		FY05										FY06						FY06		G40, Supv&		May 2005		FY07		FY07		FY07		FY07		FY08		FY08				(102,129)		FY08 - FY07		FY08-FY07		FY07-FY05				Advisory		Variance

										Actual		Budget		Actual		Bud. vs. Act.		% Spent		Request		Changes		Appropriation		Actual		Bud. vs. Act.		% Spent		Budget		Budget		Actual		Bud. vs. Act.		% Spent		Carry Forward		Carry Forward Spent		Actual and Carry Forward		Appropriation		Step Inc		Wage Inc		FLSA OT				Request				New Items		Request		Clerical		Override		Request		Request		Appropriation		Appropriation		Request		Request				3258197.59924113		$$ Change		% Change		% Change				Target		From Target

				Total For All Tax Impact Programs																																														1.72%		0.77%		0.26%		2.75%																												127,044

						Personal Services				2,905,427		3,047,784		2,985,392		62,392		2.0%		2,972,673		51,873		3,024,546		2,983,634		64,150		2.1%		3,082,827		3,081,608		3,042,540		40,287		1.3%		- 0		- 0		3,042,540		3,046,325		52,251		23,429		7,950		83,630		3,129,023		2.7%		17,433		3,124,063		15,018		(85,000)		3,273,178		3,154,527		3,212,737		3,233,283		3,334,133		3,360,327		- 0		127,044		127,044		3.929%		10.4%				3,330,281		30,046		77,071

						Expenses				2,109,497		2,123,417		2,076,846		46,571		2.2%		2,124,349		234,391		2,124,348		2,075,776		47,641		2.2%		2,078,825		2,159,078		2,112,793		(33,968)		-1.6%		172,462		162,803		2,285,255		2,123,417		- 0		- 0		- 0		- 0		2,128,142		0.2%		(10,774)		- 0		- 0				2,280,614		2,279,713		2,299,713		2,279,713		2,322,322		2,298,832		- 0		- 0		19,119		0.839%		8.8%				2,348,104		(49,272)		51,971		56,875		4,904

						Winter Maintenance				396,531		326,402		896,422		(570,020)		-174.6%		396,531		396,531		396,531		896,422		(570,020)		-174.6%		326,402		326,402		526,402		(200,000)		-61.3%		- 0		- 0		526,402		326,402		- 0		- 0		10,750		- 0		337,152		3.3%		- 0		326,402		- 0				334,562		334,562		334,562		334,562		344,599		344,599		- 0		- 0		10,037		3.000%		-34.5%				344,599		- 0		8,160

						Total Approp.				5,411,455		5,497,603		5,958,660		(461,057)		-8.4%		5,493,553		682,795		5,545,425		5,955,832		(458,229)		-8.3%		5,488,054		5,567,088		5,681,735		(193,681)		-3.5%		172,462		162,803		5,854,197		5,496,144		52,251		23,429		18,700		83,630		5,594,317		1.8%		6,659		- 0		15,018		(85,000)		5,888,354		5,768,802		5,847,012		5,847,558		6,001,054		6,003,758		- 0		127,044		156,200		2.671%		5.7%				6,022,985		(19,227)		137,202

								Recycling Initiatives		- 0										- 0		- 0		- 0		- 0																						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0						- 0		- 0		- 0		25,000		- 0		75,000		- 0				50,000		200.0%

						Total Expenditures				5,415,713										5,493,553		682,795		5,545,425		5,415,713										5,415,713												5,496,144		52,251		23,429		18,700		83,630		5,594,317		1.8%		6,659		- 0						5,888,354		5,768,802		5,592,808		5,872,558		6,001,054		6,078,758		- 0				206,200		3.511%

																																																																																		- 0

				Engineering																																																																														- 0

						Personal Services				412,877		426,058		388,884		37,174		8.7%		415,930		3,906		419,836		388,884		37,174		8.7%		449,125		397,751		379,695		69,430		15.5%						379,695		424,729		10,077		1,264		200		11,541		436,270		2.7%		- 0		436,270		2,613				452,235		453,036		465,273		473,071		468,196		478,950		- 0		5,879		5,879		1.2%		26.1%

						Expenses				67,574		76,115		71,280		4,835		6.4%		76,115				76,115		71,280		4,835		6.4%		76,115		72,115		69,166		6,949		9.1%		1,093		342		70,259		76,115										76,115		0.0%				76,115						77,615		77,615		77,615		77,615		77,615		77,615		- 0				- 0		0.0%		12.2%

						Total				480,451		502,173		460,164		42,009		8.4%		492,045		3,906		495,951		460,164		42,009		8.4%		525,240		525,240		448,861		76,379		14.5%		1,093		342		449,954		500,844										512,385		2.3%				512,385		2,613				529,850		530,651		542,888		550,686		545,811		556,565		- 0		5,879		5,879		1.1%		24.0%

																																																																																		- 0

				Highway																																																																														- 0

						Personal Services				776,066		817,712		810,682		7,030		0.9%		795,533		18,307		813,840		810,682		7,030		0.9%		830,714		904,885		904,282		(73,568)		-8.9%						904,282		816,999		12,224		9,707		4,500		26,431		843,430		3.2%		- 0		821,012		4,462				826,825		826,825		862,498		867,035		860,038		880,006		- 0		12,971		12,971		1.5%		-2.7%

						Expenses				319,089		333,299		331,618		1,681		0.5%		333,299				333,299		331,618		1,681		0.5%		333,299		368,299		361,702		(28,403)		-8.5%		2,281		2,083		363,983		333,299										333,299		0.0%				333,299						437,527		437,527		437,527		437,527		437,527		437,527		- 0				- 0		0.0%		21.0%

						Total				1,095,155		1,151,011		1,142,300		8,711		0.8%		1,128,832		18,307		1,147,139		1,142,300		8,711		0.8%		1,164,013		1,164,013		1,265,984		(101,971)		-8.8%		2,281		2,083		1,268,265		1,150,298										1,176,729		2.3%				1,154,311		4,462				1,264,352		1,264,352		1,300,025		1,304,562		1,297,565		1,317,533		- 0		12,971		12,971		1.0%		4.1%

																																																																																		- 0

				Park & Tree																																																																														- 0

						Personal Services				727,649		786,401		768,361		18,040		2.3%		770,418		13,782		784,200		768,361		18,040		2.3%		830,562		805,501		791,393		39,169		4.7%						791,393		791,960		24,110		7,003		2,250		33,363		825,323		4.2%		- 0		824,063		3,175				857,619		856,033		860,433		863,572		857,992		875,400		- 0		11,828		11,828		1.4%		10.6%

						Expenses				244,900		235,259		233,910		1,349		0.6%		235,259				235,259		233,910		1,349		0.6%		210,259		233,759		230,171		(19,912)		-9.5%		1,237		1,237		231,408		235,259										235,259		0.0%				210,259						224,159		224,159		224,159		224,159		273,775		253,775		- 0				29,616		13.2%		10.3%

						Total				972,549		1,021,660		1,002,271		19,389		1.9%		1,005,677		13,782		1,019,459		1,002,271		19,389		1.9%		1,040,821		1,040,821		1,021,564		19,257		1.9%		1,237		1,237		1,022,801		1,027,219										1,060,582		3.2%				1,034,322		3,175				1,081,778		1,080,192		1,084,592		1,087,731		1,131,767		1,129,175		- 0		11,828		41,444		3.8%		10.5%

																																																																																		- 0

				RDF																																																																														- 0

						Personal Services				622,915		661,074		661,029		45		0.0%		651,463		7,079		658,542		661,029		45		0.0%		612,111		612,129		610,512		1,599		0.3%						610,512		661,062		5,840		5,455		1,000		12,295		672,122		1.7%		17,433		690,840		2,487		(85,000)		646,784		646,784		651,784		650,696		760,054		730,179		- 0		79,483		79,483		12.2%		19.6%

						Expenses				1,158,479		1,155,962		1,137,934		18,028		1.6%		1,155,963				1,155,962		1,137,934		18,028		1.6%		1,145,188		1,182,191		1,154,147		(8,959)		-0.8%		166,822		158,127		1,320,969		1,155,962										1,155,963		0.0%		(10,774)		1,145,188						1,215,562		1,215,562		1,235,562		1,215,562		1,196,662		1,175,662		- 0				(39,900)		-3.3%		1.9%

						Total				1,781,394		1,817,036		1,798,963		18,073		1.0%		1,807,426		7,079		1,814,504		1,798,963		18,073		1.0%		1,757,299		1,757,299		1,764,659		(7,360)		-0.4%		166,822		158,127		1,931,481		1,817,024										1,828,085		0.6%				1,836,028		2,487		(85,000)		1,862,346		1,862,346		1,887,346		1,866,258		1,956,716		1,905,841		- 0		79,483		39,583		2.1%		8.0%

						Recycling Initiatives														- 0				- 0																								- 0																												25,000				75,000		- 0				50,000		200.0%

						Total				1,781,394										1,807,426		7,079		1,814,504		1,781,394						1,753,515																1,817,024										1,828,085		0.6%				1,836,028						1,862,346		1,862,346		1,887,346		1,891,258		1,887,346		1,980,841		- 0				166,337		9.2%

				Management																																																																														- 0

						Personal Services				279,762		259,824		259,721		103		0.0%		253,171				253,171		259,721		103		0.0%		263,600		264,627		259,943		3,657		1.4%						259,943		256,618										256,921		0.1%				256,921		523				392,415		273,764		273,764		279,924		287,251		294,103		- 0		14,179		14,179		5.1%		13.1%

						Expenses				35,838		40,096		36,909		3,188		7.9%		40,096				40,096		35,838		4,258		10.6%		40,096		37,346		32,333		7,763		19.4%		1,029		1,015		33,362		40,096										40,096		0.0%				40,096						40,096		40,096		40,096		40,096		46,396		46,396		- 0				6,300		15.7%		43.5%

						Total				315,600		299,920		296,629		3,291		1.1%		293,267		- 0		293,267		295,559		4,361		1.5%		303,696		303,696		292,276		11,420		3.8%		1,029		1,015		293,305		296,714										297,017		0.1%				297,017		523				432,511		313,860		313,860		320,020		333,647		340,499		- 0		14,179		20,479		6.4%		16.5%

																																																																																		- 0

				Fleet Maintenance																																																																														- 0

						Personal Services				86,158		96,715		96,715		- 0		0.0%		86,158		8,799		94,957		94,957		1,758		1.8%		96,715		96,715		96,715		- 0		0.0%						96,715		94,957										94,957		0.0%				94,957		1,758				97,300		98,085		98,985		98,985		100,602		101,689		- 0		2,704		2,704		2.7%		5.1%

						Expenses				49,226		49,226		49,226		- 0		0.0%		49,226				49,226		49,226		- 0		0.0%		49,226		49,226		49,226		- 0		0.0%						49,226		49,226										49,226		0.0%				49,226						53,807		53,807		53,807		53,807		53,807		53,807		- 0				- 0		0.0%		9.3%

						Total				135,384		145,941		145,941		- 0		0.0%		135,384		8,799		144,183		135,384		10,557		7.2%		145,941		145,941		145,941		- 0		0.0%		- 0		- 0		145,941		144,183										144,183		0.0%				144,183		1,758				151,107		151,892		152,792		152,792		152,792		152,792		- 0		2,704		- 0		0.0%		4.7%

																																																																																		- 0

				Winter Maintenance						396,531		326,402		896,422		(570,020)		-174.6%		396,531		396,531		396,531		896,422		(570,020)		-174.6%		326,402		326,402		526,402		(200,000)		-61.3%		- 0		- 0		526,402		326,402						10,750				337,152		3.3%				326,402						334,562		334,562		334,562		334,562		344,599		344,599		- 0				10,037		3.0%		-34.5%

																																																																																		- 0

				Street Lighting (Expenses)						189,891		188,960		171,470		17,490		9.3%		189,891		189,891		189,891		171,470		17,490		9.3%		180,142		171,642		171,548		8,594		4.8%		- 0		- 0		171,548		188,960										193,684		2.5%				180,142						187,348		186,447		186,447		186,447		192,040		209,550		- 0				23,103		12.4%		22.2%

																																																																																		- 0

				Baler Replacement Fund						44,500		44,500		44,500		- 0		0.0%		44,500		44,500		44,500		44,500		- 0		0.0%		44,500		44,500		44,500		- 0		0.0%		- 0		- 0		44,500		44,500										44,500		0.0%				- 0						44,500		44,500		44,500		44,500		44,500		44,500		- 0				- 0		0.0%		0.0%

																																																																																		- 0

																																																																																		- 0

																																																																																		- 0

																																																																																		- 0

				Management Pay Plan Equity Evaluation - Tax Impact Portion Not Included in FY07 Request																																																																				118651								Currently Under Study		- 0

																																																																																608327

				Winter Maintenance

						Pers Srvs						140000				142450																				415,999												150,000				153,750																												436270						438883		2613

						Expenses						183952																								332,174												176,402				179,930																												821012						825474		4462

																																																326,402				333,680																												824063						827238		3175

																																																																																690840						693327		2487

												150922.67																																																																				256921						257444		523

												11790																																																																				3029106						3042366		13260

												712.65

												163425.32																																																																				61870						63108		1238

																																																																																26014						26534		520

																																																																																87884						89642		1758



&R&"Arial,Bold"VERSION 2.0

&L&8&F  &D  &T  &10     &6
&C&"Arial,Bold"VERSION 2&R4

Including MPP

2% increases added for Group 40, Supervisory, and Clerical based on tentative contract agreements. DAC 3/11/05

Budget Figures from FY05 Final PMR. Column inserted by DAC on 1/19/06 as part of response to advisory regarding FY05 Budget vs. Actual.

Reduced by 45,043 after failed override vote - may 2006 [RDF Sundays]

Budget Figures from FY05 Final PMR. Column inserted by DAC on 1/19/06 as part of response to advisory regarding FY05 Budget vs. Actual.

Reduced by 45,043 after failed override vote - may 2006 [RDF Sundays]

Reduced by 45,043 after failed override vote - may 2006 [RDF Sundays]

Including MPP

Estimated revenue of $150,000 for increase

Estimate $175,000.  DAC

Fleet Payroll Requirement - $465,000



BUDGET REDUCTIONS

		

		DPW FY07 BUDGET REDUCTIONS  -- APPROVED BY THE BOARD OF PUBLIC WORKS - FEBRUARY 13, 2007

		February 3, 2006

		DPW TAX IMPACT CAPITAL (not including Bonding)

				Calculation of Requested Reduction:

						DPW FY07 Capital Request		1,328,500

						DPW FY04 - FY06 Average Annual Capital (per Financial Services calculations)		1,157,333

						Requested Reduction		(171,167)

				Proposed Capital Budget Reductions:

						ITEM		ORIGINAL FY07 REQUEST		REVISED FY07 REQUEST		CHANGE

						DPW Equipment - Snow Blower		65,000		- 0		(65,000)		[DPW was able to acquire surplus govt snow blower instead]

						Sidewalks		100,000		- 0		(100,000)		[FY07 sidewalk work will be part of Linden and Glen projects]

						RDF Resurface Paved Areas		30,000		27,000		(3,000)		[Dollar placeholder - The specific project to be deferred is still being determined]

						Park - Moth Control Project		40,000		37,000		(3,000)		[Dollar placeholder - The specific project to be deferred is still being determined]

						Subtotal		235,000		64,000		(171,000)

		DPW TAX IMPACT OPERATING

				Calculation of Requested Personal Services Reduction:

						Personal Services:

						DPW Pers Srvs Increase		174,953

						Advisory Pers Srvs Guideline Increase		77,071

						Reduction Needed to get to Guideline		(97,882)

				Proposed Personal Services Budget Reductions:

						Eliminate 45 RDF Sundays		(45,043)		[6 Fall Sundays for leaves and one Spring Sunday for Household Hazardous Waste Day remain in budget]

						Offset RDF Business Pers Srv w/ Revenue		(5,000)		[This expense is offset by revenues, so no budget impact]

						Charge Add'l Staff Time to Street Permits		(20,000)		[Increased attention by DPW staff to utility/private contractor street excavations]

						Charge Add'l Eng Support to Wtr/Swr Capital		(27,839)		[Revised Water Capital priorities will result in FY07 projects that will require add'l Eng support]

						Total of Proposed Pers Srvs Reductions		(97,882)

				Calculation of Requested Expense Reduction:

						DPW Expense Increase		220,888

						Advisory Expense Guideline Increase		51,971

						Variance		(168,917)

						Less Allowed Energy Increase (over 2.5%)		135,421

						Reduction to get to Guideline		(33,496)

				Proposed Expense Budget Reductions:

						Offset RDF Business Exp w/ Revenue		(20,000)		[This expense is offset by revenues, so no budget impact]

						Reduce RDF Vehicle Maintenance		(13,496)		[This will require deferring maintenance to several RDF containers]

						Total of Proposed Expense Reductions		(33,496)



&LG:\Mgt\Budgets\Op\FY2007\&F &A   &D &T



FY07 Advisory Response (JAN 30)

		FY07 Operating Budget Summary

		Key Factors Driving FY07 Budget

		Description				FY06		FY07		$ Increase		% Increase				$ Increase		% Increase				Eng		Hwy		Park		RDF		MGT		Fleet		Winter		St. Light

		Personal Services Increases

				Management Pay Plan General Increase		1,161,108		1,190,246		29,138		2.51%				30,314						9,946		3,485		2,754		2,971		11,158		- 0		- 0		- 0

				All Other Units - General Increase		3,342,909		3,413,798		70,889		2.12%				66,554						3,575		26,227		14,966		9,591		3,618		8,577		- 0		- 0

				Step Increases				35,415		35,415		1.06%				38,936						4,854		14,503		10,526		1,000		5,368		2,686		- 0		- 0

				Contractual Increases Subtotal		4,504,017		4,639,459		135,442		3.01%				135,804

				GIS Position Reclassification		47,043		62,796		15,753		33.49%				15,754						15,754		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Existing Services PS Subtotal		4,551,060		4,702,255		151,195		3.32%				287,362						34,129		44,215		28,246		13,561		20,144		11,263		- 0		- 0

				Funding From Capital and Work For Others		1,468,233		1,515,722		47,489		3.23%				183,656						17,981		12,431		(1,625)		92		9,980		8,993		- 0		- 0

				Tax Impact Operating Budget - Current Services Subtotal		3,082,827		3,186,533		103,706		3.36%				103,706						16,148		31,784		29,871		13,469		10,164		2,270		- 0		- 0

				Additional Services

				Leaf Drop Off Sundays (6 Fall Sundays)		- 0		6,084		6,084		0.00%				6,084		--				- 0		- 0				6,084		- 0		- 0		- 0		- 0

				Household Hazardous Waste Day (1 Spring Sunday)		- 0		3,259		3,259		0.00%				3,259		--				- 0		- 0				3,259				- 0		- 0		- 0

				Additional Hours - Office Staff		- 0		11,861		11,861

				Additional Services Subtotal		- 0		21,204		21,204		0.00%

				RDF - open all other Sundays (45 Sundays)		- 0		45,043		45,043		0.00%				45,043		--				- 0		- 0		- 0		45,043		- 0		- 0		- 0		- 0

																11,861		--				- 0		- 0		- 0		11,861		- 0		- 0		- 0		- 0

				Additional Overtime for Recycling Business Opportunities		- 0		5,000		5,000		0.00%				5,000		--				- 0		- 0		- 0		5,000		- 0		- 0		- 0		- 0

				Tax Impact Personal Services Increase		3,082,827		3,257,780		174,953		5.68%				71,247		--				- 0		- 0		- 0		71,247		- 0		- 0		- 0		- 0

				Advisory Guideline				3,159,898

				Variance From Guideline				97,882		77,071

																TOTAL						Eng		Hwy		Park		RDF		MGT		Fleet		Winter		St. Light

		Expense Budget Increases

				Natural Gas		20,928		92,160		71,232		340.4%				71,232								71,232																32%

				Diesel		59,178		95,600		36,422		61.5%				36,423								19,723		7,700		9,000												16%

				Gasoline		30,860		52,961		22,101		71.6%				22,100						1,500		8,320		6,200		2,500				3,580								10%

				Electricity		52,947		60,900		7,953		15.0%				7,953								4,953				2,000				1,000								4%

				Street Lighting		180,142		186,447		6,305		3.5%				6,305																				6,305				3%

				Energy Increase Subtotal		344,055		488,068		144,013		41.9%

				Trash Fees and Special Waste Fees		861,975		891,400		29,425		3.4%				29,425								- 0				29,425												13%

				Vehicle Maintenance		81,700		95,150		13,450		16.5%				13,450												13,450												6%

				Building Maintenance		61,700		75,700		14,000		22.7%				14,000												14,000												6%

				All Other Expense Items (No Increase)		729,396		729,396		- 0		0.0%				- 0												- 0												9%

				Other Increase Subtotal		1,734,771		1,791,646		56,875		3.3%

				Recycling Business Opportunities		- 0		20,000		20,000		0.0%				20,000												20,000

				Total Expenses		2,078,826		2,299,714		220,888		10.6%				220,888						1,500		104,228		13,900		90,375		- 0		4,580		- 0		6,305						201,789		- 0

				Winter Maintenance		326,402		334,562		8,160		2.5%				8,160																		8,160								8,160		- 0

				TOTAL TAX IMPACT OPERATING BUDGET		5,488,055		5,892,056		404,001		7.4%				404,001						17,648		136,012		43,771		175,091		10,164		6,850		8,160		6,305						286,889		145,865

				Additional RDF Business Opportunity Revenue				25,000		25,000

				Net Tax Impact				5,867,056		379,001

				Tax Impact Personal Services Increase		6,165,654		6,444,313		278,659		4.52%				174,953						16,148		31,784		29,871		84,716		10,164		2,270		- 0		- 0

		Total Personal Services Increases														358,609						34,129		44,215		28,246		84,808		20,144		11,263		- 0		- 0

						FY06		FY07								TOTAL						Eng		Hwy		Park		RDF		MGT		Fleet		Winter		St. Light				% of Total		Tax Impact		Other

		Personal Services Increases

		1		MPP general increases (2.5%)												30,314						9,946		3,485		2,754		2,971		11,158										14%

		3		Supervisory Unit general increases (2.5%)												5,421								1,481		971		1,391				1,577								2%

		4		Group 40 general increases (2.5%)												7,508						1,084		3,602		2,090		733												3%

		5		Production Unit general increases (1.75%)												50,904						2,491		21,144		11,905		7,467		1,353		6,544								23%

		6		Clerical Unit general increases (2.5%)												2,720														2,265		455								1%

		7		Step increases/decreases												29,321						2,493		12,553		10,526				1,514		2,236								13%

		8		Temporary/Seasonal general increases												1,861						1,861																		1%

		9		MLP Customer Service general increases												2,408														2,408										1%

		10		GIS Position Reclassification												15,754						15,754																		7%

		11		Longevity												5,346						500		1,950				1,000		1,446		450								2%

				Contractual Increases Subtotal												151,558						34,129		44,215		28,246		13,561		20,144		11,263		- 0		- 0				68%

		10		Leaf Drop Off Sundays (6 Fall Sundays)												6,084												6,084												3%

		11		Household Hazardous Waste Day (1 Spring Sunday)												3,259												3,259												1%

		12		RDF - open all other Sundays (45 Sundays)												45,043												45,043												20%

		13		Additional Hours - Office Staff												11,861												11,861												5%

		14		Additional Overtime for Recycling Business Opportunities												5,000												5,000												2%

				Additional Services Subtotal												71,247						- 0		- 0		- 0		71,247		- 0		- 0		- 0		- 0				32%

				Total Personal Services Increases												222,805						34,129		44,215		28,246		84,808		20,144		11,263		- 0		- 0						76,940		145,865

				% of Total																		15%		20%		13%		38%		9%		5%				0%

				Less Amount Allocated to Capital and Work For Others												47,852						17,981		12,431		(1,625)		92		9,980		8,993		- 0		- 0										103,706

				Equals Tax Impact Personal Services Increase												174,953						16,148		31,784		29,871		84,716		10,164		2,270		- 0		- 0

																76,940																Advisory Guideline Increase

		Summary

				Tax Impact Exp												220,888						1,500		104,228		13,900		90,375		- 0		4,580		- 0		6,305

				Winter Maintenance																														8,160

				TOTAL TAX IMPACT												395,841						17,648		136,012		43,771		175,091		10,164		6,850		8,160		6,305

				Non Tax Impact PS Budget Impact												28,879						17,981		12,431		(1,625)		92		9,980		8,993		- 0		- 0

		2.  A description of recent and onging cost reduction initiatives

				1.  Use of in-house staff for capital and work for others projects

				2.  Multi year 'StepUp!' program to increase recycling and reduce trash

				3.  New trash handling/hauling configuration at the RDF

				4.  Reorganization of Park Tree crew to more efficiently handle tree work

				5.  Development of SOP's for all DPW activities

				6.  Development of new Payroll procedures

		3.  A quantification of the impact of collectively bargained wage increases on FY06 vs. FY05

				1.  Production Unit increases for FY06 is approximately=																		36974

		4.  An indication of the potential financial impact on FY06 of future collective bargaining negotiations:																								$2,400 for each 1% (tax impact)

		5.  An explanation for any requested additions to personnel

		6.  A description of all unfilled positions
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FY07 Advisory Response

		FY07 Operating Budget Summary

		Key Factors Driving FY07 Budget

								Eng		Hwy		Park		RDF		MGT		Fleet		Winter		St. Light		TOTAL		% of Total		Tax Impact		Other

		Personal Services Increases

		1		MPP general increases (2.5%)				9,946		3,485		2,754		2,971		11,158								30,314		14%

		3		Supervisory Unit general increases (2.5%)						1,481		971		1,391				1,577						5,421		2%

		4		Group 40 general increases (2.5%)				1,084		3,602		2,090		733										7,508		3%

		5		Production Unit general increases (1.75%)				2,491		21,144		11,905		7,467		1,353		6,544						50,904		23%

		6		Clerical Unit general increases (2.5%)												2,265		455						2,720		1%

		7		Step increases/decreases				2,493		12,553		10,526				1,514		2,236						29,321		13%

		8		Temporary/Seasonal general increases				1,861																1,861		1%

		9		MLP Customer Service general increases												2,408								2,408		1%

		10		GIS Position Reclassification				15,754																15,754		7%

		11		Longevity				500		1,950				1,000		1,446		450						5,346		2%

				Contractual Increases Subtotal				34,129		44,215		28,246		13,561		20,144		11,263		- 0		- 0		151,558		68%

		10		Leaf Drop Off Sundays (6 Fall Sundays)										6,084										6,084		3%

		11		Household Hazardous Waste Day (1 Spring Sunday)										3,259										3,259		1%

		12		RDF - open all other Sundays (45 Sundays)										45,043										45,043		20%

		13		Additional Hours - Office Staff										11,861										11,861		5%

		14		Additional Overtime for Recycling Business Opportunities										5,000										5,000		2%

				Additional Services Subtotal				- 0		- 0		- 0		71,247		- 0		- 0		- 0		- 0		71,247		32%

				Total Personal Services Increases				34,129		44,215		28,246		84,808		20,144		11,263		- 0		- 0		222,805				76,940		145,865

						% of Total		15%		20%		13%		38%		9%		5%				0%

				Less Amount Allocated to Capital and Work For Others				17,990		12,431		687		92		10,057		6,595		- 0		- 0		47,852				174,953

				Equals Tax Impact Personal Services Increase				16,148		31,784		29,871		84,716		10,164		2,270		- 0		- 0		174,953				0

		Expense Increases

		1		Trash Fees and Special Waste Fees						- 0				29,425										29,425		13%

		2		Natural Gas						71,232														71,232		32%

		3		Diesel						19,723		7,700		9,000										36,423		16%

		4		Gasoline				1,500		8,320		6,200		2,500				3,580						22,100		10%

		5		Electricity						4,953				2,000				1,000						7,953		4%

		6		Street Lighting																		6,305		6,305		3%

		7		Vehicle Maintenance										13,450										13,450		6%

		8		Building Maintenance										14,000										14,000		6%

		9		Recycling Business Opportunities										20,000										20,000		9%

				Total Expenses				1,500		104,228		13,900		90,375		- 0		4,580		- 0		6,305		220,888				201,789		- 0

				Winter Maintenance Increases																8,160				8,160				8,160		- 0

				TOTAL TAX IMPACT INCREASE				17,648		136,012		43,771		175,091		10,164		6,850		8,160		6,305		404,001				286,889		145,865

																		Advisory Guideline Increase						76,940

		Summary

						Tax Impact Exp		1,500		104,228		13,900		90,375		- 0		4,580		- 0		6,305		220,888

						Winter Maintenance														8,160

						TOTAL TAX IMPACT		38,296		480,478		115,342		530,932		20,328		22,860		24,480		25,220		395,841

						Non Tax Impact PS Budget Impact		17,981		12,431		(1,625)		92		9,980		8,993		- 0		- 0		28,879

		2.  A description of recent and onging cost reduction initiatives

				1.  Use of in-house staff for capital and work for others projects

				2.  Multi year 'StepUp!' program to increase recycling and reduce trash

				3.  New trash handling/hauling configuration at the RDF

				4.  Reorganization of Park Tree crew to more efficiently handle tree work

				5.  Development of SOP's for all DPW activities

				6.  Development of new Payroll procedures

		3.  A quantification of the impact of collectively bargained wage increases on FY06 vs. FY05

				1.  Production Unit increases for FY06 is approximately=				36974

		4.  An indication of the potential financial impact on FY06 of future collective bargaining negotiations:										$2,400 for each 1% (tax impact)

		5.  An explanation for any requested additions to personnel

		6.  A description of all unfilled positions
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Sheet6

				FY07 Operating Budget

				Staffing Plan Summary by Division

						Eng								Hwy								Prk								RDF								Mgt								Fleet								Total FY06		Total FY07		Total Change

		1		MPP general increases (2.5%)		350,805		359,575		8,770		2.50%		139,397		142,882		3,485		2.50%		110,162		112,916		2,754		2.50%		118,765		121,736		2,971		2.50%		441,979		453,137		11,158		2.52%						- 0		0.00%		1,161,108		1,190,246		29,138		2.51%

												0.00%								0.00%								0.00%								0.00%								0.00%								0.00%

		3		Supervisory Unit general increases (2.5%)		- 0		- 0		- 0		0.00%		59,258		60,739		1,481		2.50%		55,500		56,888		1,388		2.50%		55,635		57,026		1,391		2.50%						- 0		0.00%		63,099		64,678		1,579		2.50%		233,492		239,331		5,839		2.50%

		4		Group 40 general increases (2.5%)		43,347		44,431		1,084		2.50%		144,065		147,666		3,602		2.50%		41,280		42,312		1,032		2.50%		29,317		30,050		733		2.50%						- 0		0.00%						- 0		0.00%		258,009		264,459		6,450		2.50%

		5		Production Unit general increases (1.75%)		142,026		144,512		2,486		1.75%		819,687		834,032		14,345		1.75%		643,034		654,287		11,253		1.75%		365,396		371,790		6,394		1.75%						- 0		0.00%		363,155		369,510		6,355		1.75%		2,333,298		2,374,131		40,833		1.75%

				Production Unit general increases (1.75%)								0.00%								0.00%								0.00%		17,817		18,131		314		1.76%								0.00%								0.00%		17,817		18,131		314		1.76%

		6		Clerical Unit general increases (2.5%)		- 0		- 0		- 0		0.00%		- 0		- 0		- 0		0.00%						- 0		0.00%						- 0		0.00%		167,907		172,105		4,198		2.50%						- 0		0.00%		167,907		172,105		4,198		2.50%

		8		Temporary/Seasonal general increases		33,803		36,338		2,535		7.50%		14,881		15,997		1,116		7.50%		55,936		60,131		4,195		7.50%		4,015		4,085		70		1.75%						- 0		0.00%		26,014		26,464		450		1.73%		134,649		143,016		8,367		6.21%

		9		MLP Customer Service general increases						- 0		0.00%						- 0		0.00%						- 0		0.00%						- 0		0.00%		10,401		10,661		260		2.50%						- 0		0.00%		10,401		10,661		260		2.50%

				standby								0.00%								0.00%		2,763		2,763		- 0		0.00%								0.00%								0.00%								0.00%		2,763		2,763		- 0		0.00%

				ot general increase		15,489		15,876		387		2.50%		73,495		75,332		1,837		2.50%		45,941		47,090		1,149		2.50%		26,424		27,113		689		2.61%		12,412		12,722		310		2.50%		10,810		11,070		260		2.41%		184,571		189,203		4,632		2.51%

												0.00%								0.00%								0.00%								0.00%								0.00%								0.00%

				mpp steps				1,176				0.00%								0.00%								0.00%								0.00%								0.00%								0.00%		- 0		1,176		1,176		0.00%

				Supervisory Steps								0.00%				1		1		0.00%				3,853		3,853		0.00%				0		0		0.00%								0.00%				- 0		- 0		0.00%		- 0		3,853		3,853		0.00%

				Group 40 steps				0				0.00%				1				0.00%				1,058				0.00%				0				0.00%								0.00%								0.00%		- 0		1,059		1,059		0.00%

		7		Step increases/decreases				575		575		0.00%				14,103		14,103		0.00%				4,125		4,125		0.00%						- 0		0.00%				934		934		0.00%				2,169		2,169		0.00%		- 0		21,905		21,905		0.00%

				temp step increases				719				0.00%				1,860				0.00%				(3,272)				0.00%				- 0				0.00%								0.00%				- 0				0.00%		- 0		(693)		(693)		0.00%

				mlp customer service step increases								0.00%								0.00%								0.00%								0.00%				2,148				0.00%								0.00%		- 0		2,148		2,148		0.00%

				ot steps				153				0.00%				436				0.00%				264				0.00%								0.00%				(217)				0.00%				- 0				0.00%		- 0		636		636		0.00%

				misc								0.00%								0.00%		- 0		- 0				0.00%						- 0		0.00%						- 0		0.00%						- 0		0.00%		- 0		- 0		- 0		0.00%

		11		Longevity/Standby				500		500		0.00%				1,950		1,950		0.00%		- 0		- 0		- 0		0.00%		- 0		1,000		1,000		0.00%				1,431		1,431		0.00%				450		450		0.00%		- 0		5,331		5,331		0.00%

												0.00%								0.00%								0.00%								0.00%								0.00%								0.00%

				new services								0.00%								0.00%								0.00%				59,386				0.00%								0.00%								0.00%		- 0		59,386		59,386		0.00%

				New services office assistant hours								0.00%								0.00%								0.00%				11,861				0.00%								0.00%								0.00%				11,861		11,861		0.00%

		10		GIS Position Reclassification		47,043		62,796		15,753		33.49%						- 0		0.00%						- 0		0.00%						- 0		0.00%						- 0		0.00%						- 0		0.00%		47,043		62,796		15,753		33.49%

												0.00%								0.00%								0.00%								0.00%								0.00%								0.00%

				Adjustment		2		3				0.00%		(0)		(3)				0.00%		0		0				0.00%		1		(1)				0.00%		0		(0)				0.00%		(1)		(1)				0.00%		2		(1)		(3)		-162.18%

																																																						4,551,060		4,773,502		222,442

				Total Personal Services		632,515		666,653		32,090		5.07%		1,250,783		1,294,996		41,919		3.35%		954,616		982,414		29,747		3.12%		617,370		702,178		13,562		2.20%		632,699		652,921		18,291		2.89%		463,077		474,340		11,263		2.43%		4,551,060		4,773,502		222,442		4.89%

				Total PS From Staffing Sheets		632,515		666,653				0.00%		1,250,783		1,294,996				0.00%		954,616		982,414				0.00%		617,370		702,178				0.00%		632,699		652,921				0.00%		463,077		474,340				0.00%		4,551,060		4,773,502		222,442

				Variance		- 0		- 0				0.00%		0		- 0				0.00%		0		(0)				0.00%		0		(0)				0.00%		- 0		(0)				0.00%		- 0		- 0				0.00%		0		(0)		(0)

				Summary by Category

				MPP Increases		350,805		359,575		8,770		2.50%		139,397		142,882		3,485		2.50%		110,162		112,916		2,754		2.50%		118,765		121,736		2,971		2.50%		441,979		453,137		11,158		2.52%		- 0		- 0		- 0		0.00%		1,161,108		1,190,246		29,138		2.51%

				General Increases		234,667		241,159		6,492		2.77%		1,111,386		1,133,765		22,381		2.01%		844,454		863,471		19,016		2.25%		498,604		508,194		9,591		1.92%		190,720		195,488		4,768		2.50%		463,077		471,721		8,644		1.87%		3,342,909		3,413,798		70,889		2.12%

				Step Increases		- 0		3,123		1,075		0.00%		- 0		18,349		16,053		0.00%		- 0		6,027		7,977		0.00%		- 0		1,001		1,000		0.00%		- 0		4,296		2,365		0.00%		- 0		2,619		2,619		0.00%		- 0		35,415		35,415		0.00%

				GIS		47,043		62,796		15,753		33.49%		- 0		- 0		- 0		0.00%		- 0		- 0		- 0		0.00%		- 0		- 0		- 0		0.00%		- 0		- 0		- 0		0.00%		- 0		- 0		- 0		0.00%		47,043		62,796		15,753		33.49%

				New Services		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		71,247		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		71,247		71,247		0.00%

				Total Personal Services		632,515		666,653		32,090		5.07%		1,250,783		1,294,996		41,919		3.35%		954,616		982,414		29,747		3.12%		617,370		702,178		13,562		2.20%		632,699		652,921		18,291		2.89%		463,077		474,340		11,263		2.43%		4,551,060		4,773,502		222,442		4.89%

				Proof		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0

																																																						4,281,632		4,455,743

																																																						269,428		317,759

				Tax Impact Operating Budget		449,125		465,273		16,148		3.60%		830,714		862,498		31,784		3.83%		830,562		860,433		29,871		3.60%		612,111		696,827		84,716		13.84%		263,600		273,764		10,164		3.86%		96,715		98,985		2,270		2.35%		3,082,827		3,257,780		174,953		5.68%

				Below the Line (Calculated)		183,390		201,380		17,990		9.81%		420,069		432,498		12,429		2.96%		124,054		121,981		(2,073)		-1.67%		5,259		5,351		92		1.75%		369,099		379,157		10,058		2.73%		366,362		375,355		8,993		2.45%		1,468,233		1,515,722		47,489		3.23%





Sheet5

		FY06		Engineering		Highway		Park		RDF		Mgt		Fleet		Total

		Tax Impact Budget		449,125		830,714		830,562		612,111		263,600		96,715		3,082,827

		WFO		100,446		223,517		50,244		5,259		26,797		50,000		456,263

		Sewer										77,181				77,181

		Water										175,405				175,405

		MLP										89,716				89,716

		Capital		31,678		196,551		71,050								299,279

		Street Permit		51,266												51,266

		Subtotal		183,390		420,068		121,294		5,259		369,099		50,000		1,149,110

		Total PS		632,515		1,250,782		951,856		617,370		632,699		146,715		4,231,937

		FY07		Engineering		Highway		Park		RDF		Mgt		Fleet		Total

																- 0

		Tax Impact Budget		465,273		862,498		860,433		696,827		273,764		98,985		3,257,780

																- 0

		WFO		106,091		129,034		52,523		5,351		26,847		50,000		369,846

		Sewer										79,404				79,404

		Water										180,594				180,594

		MLP										92,311				92,311

		Capital		42,742		303,465		69,458								415,665

		Street Permit		52,547												52,547

		Subtotal		201,380		432,499		121,981		5,351		379,156		50,000		1,190,367

		Total PS		666,653		1,294,997		982,414		702,178		652,920		148,985		4,448,147

		FY07 - FY06 Change		Engineering		Highway		Park		RDF		Mgt		Fleet		Total

																- 0

		Tax Impact Budget		16,148		31,784		29,871		84,716		10,164		2,270		174,953

																- 0

		WFO		5,645		(94,483)		2,279		92		50		- 0		(86,417)

		Sewer		- 0		- 0		- 0		- 0		2,223		- 0		2,223

		Water		- 0		- 0		- 0		- 0		5,189		- 0		5,189

		MLP		- 0		- 0		- 0		- 0		2,595		- 0		2,595

		Capital		11,064		106,914		(1,592)		- 0		- 0		- 0		116,386

		Street Permit		1,281		- 0		- 0		- 0		- 0		- 0		1,281

		Subtotal		17,990		12,431		687		92		10,057		- 0		41,257

		Total PS		34,138		44,215		30,558		84,808		20,221		2,270		216,210				(6,595)

		FY07 - FY06 Change %		Engineering		Highway		Park		RDF		Mgt		Fleet		Total

																- 0

		Tax Impact Budget		3.6%		3.8%		3.6%		13.8%		3.9%		2.3%		5.7%

		WFO		5.6%		-42.3%		4.5%		1.7%		0.2%		0.0%		-18.9%

		Sewer										2.9%				2.9%

		Water										3.0%				3.0%

		MLP										2.9%				2.9%

		Capital		34.9%		54.4%		-2.2%								38.9%

		Street Permit		2.5%												2.5%

		Subtotal		43.0%		12.1%		2.3%		1.7%		8.9%		0.0%		68.1%

		Total PS		5.4%		3.5%		3.2%		13.7%		3.2%		1.5%		5.1%





fy07 expense drivers

		FY07 Expense Budget Drivers						75727.47		60475				60475

						FY04		FY05		FY06		FY06		FY07		FY07-FY06				FY07 - FY05

		Object		Description		Actual		Actual		Budget		Actual as of 1/19/06		Budget		$		%		$		%

		ENGINEERING

		541010		Gasoline		4,079		5,192		5,000		4,065		6,500		1,500		30%		1,308		25%

				SUB TOTAL		4,079		5,192		5,000				6,500		1,500		30%		1,308		25%

		HIGHWAY DIVISION

		521010		Electricity		15,119		16,624		13,447				18,400		4,953		37%		1,776		11%

		521020		Natural Gas		44,689		48,951		20,928		48,219		92,160		71,232		340%		43,209		88%

		541010		Gasoline		9,288		11,229		8,860		7,482		17,180		8,320		94%		5,951		53%

		541020		Diesel		27,739		19,111		20,177		22,216		39,900		19,723		98%		20,789		109%

		541090		Other Fuel				49								- 0		--		(49)		-100%

				SUB TOTAL		96,835		95,964		63,412		77,918		167,640		104,227		164%		71,725		75%

		PARK AND TREE DIVISION

		521020		Natural Gas		44,689		2,317				2,013				- 0		--		(2,317)		-100%

		541010		Gasoline		8,683		10,599		10,000		6,274		16,200		6,200		62%		5,601		53%

		541020		Diesel Fuel		11,362		15,125		18,000		10,464		25,700		7,700		43%		10,575		70%

		546030		Flowers & Bulbs		5,185		3,691		3,000				4,000		1,000		33%		309		8%

		546040		Chemicals & Fertilizer		35,330		18,239		18,000				25,000		7,000		39%		6,761		37%

		546050		Seed and sod		3,456		572		12,000				17,000		5,000		42%		16,428		2871%

				SUB TOTAL		64,016		48,226		61,000				87,900		26,900		44%		39,674		82%

		RECYCLING AND DISPOSAL FACILITY

		521010		Electricity		29,620		26,744		31,000				33,000		2,000		6%		6,256		23%

		524010		Building Maintenance		5,600		2,631		- 0				14,000		14,000		--		11,369		432%

		524020		Vehicle Maintenance		84,267		97,839		81,700				95,150		13,450		16%		(2,689)		-3%

		529020		Trash Tonnage Increase		624,948		775,449		776,500				780,525		4,025		1%		5,076		1%

		529020		Trash Rate Increase				- 0		- 0				21,400		21,400		--		21,400		--

		529050		Recycled Material Disposal				75,727		85,475				89,475		4,000		5%		13,748		18%

		541010		Gasoline		4,599		6,911		5,000		6,000		7,500		2,500		50%		589		9%

		541020		Diesel Fuel		16,637		23,446		21,000		23,303		30,000		9,000		43%		6,554		28%

		541090		Other Fuel		901		890		1,100		516		1,200		100		9%		310		35%

				SUB TOTAL		766,572		1,009,638		1,001,775		29,819		1,072,250		70,475		7%		62,612		6%

		FLEET

		521010		Electricity		8,008		8,951		8,500				9,500		1,000		12%		549		6%

		541010		Gasoline		1,818		3,721		2,000		1,953		5,581		3,581		179%		1,860		50%

		541020		Diesel Fuel				81		- 0		85		122		122		--		41		50%

				SUB TOTAL		9,826		12,672		10,500		1,953		15,081		4,581		44%		2,409		19%

		STREET LIGHTING

				SUB TOTAL		189,891		171,470		180,142				187,348		7,206		4%		15,878		9%

				Total Tiop		1,131,219		1,343,162		1,321,829				1,536,719		214,889				193,606

		SEWER

		541010		Gasoline				973				345		1,460		1,460		--		487		50%

		541020		Diesel				3,721				340		5,581		5,581		--		1,860		50%

		WATER

		541010		Gasoline				22,187				13,229		33,280		33,280		--		11,093		50%

		541020		Diesel Fuel				13,067				6,310		19,600		19,600		--		6,533		50%

		541090		Other Fuel				8,893				13,752		13,340		13,340		--		4,447		50%

		FY07 Operating Budget

		Expense Increase Summary

																FY07-FY06				FY07 - FY05

		Expense Increases				FY04 Actual		FY05 Actual		FY06 Budget				FY07 Budget		$		%		$		%				Guideline

		1		Trash Fees and Special Waste Fees		624,948		851,176		861,975				891,400		29,425		3%		40,224		5%				22,755		6,670

		2		Natural Gas		44,689		48,951		20,928				92,160		71,232		340%		43,209		88%				2,353		68,879

		3		Diesel		55,738		57,682		59,177				95,600		36,423		62%		37,918		66%				2,440		33,982

		4		Gasoline		28,467		37,652		30,860				52,961		22,101		72%		15,309		41%				1,352		20,749

		5		Electricity		52,747		52,318		52,947				60,900		7,953		15%		8,582		16%				1,555		6,399

		6		Street Lighting		189,891		171,470		180,142				186,447		6,305		4%		14,977		9%				4,759		1,546

		7		Vehicle Maintenance		84,267		97,839		81,700				95,150		13,450		16%		(2,689)		-3%				2,429		11,021

		8		Building Maintenance		5,600		2,631		- 0				14,000		14,000		-		11,369		432%				357		13,643

		9		Recycling Business Opportunities				- 0		- 0				20,000		20,000		-		20,000		--

		10		All Other Expense Items (No Increase)		- 0		622,179		751,136				527,264		(223,872)		-30%		(94,915)		-15%

				Total Expenses		- 0		1,941,900		2,038,865				2,035,882		(2,983)		-0.1%		168,897		654%				51,970		162,889

																												-5459.8%

								1,319,721		1,287,729				1,508,618

		Expense Increases				1086348		1,319,066		1,227,254				1,429,044

		1		Trash Fees and Special Waste Fees												29,425

		2		Natural Gas												71,232

		3		Diesel												36,423

		4		Gasoline												22,100

		5		Electricity												7,953

		6		Street Lighting												7,206

		7		Vehicle Maintenance												13,450

		8		Building Maintenance												14,000

				Total Expenses				- 0		- 0				- 0		201,789		- 0		- 0		- 0

		524020		Vehicle Maintenance		59,534		82,300		65,000				70,000		5,000		8%		(12,300)		-15%

		524030		Equipment Maint. Contracts		10,627		4,590		5,700				10,500		4,800		84%		5,910		129%

				Tires and Tubes		14,107		10,949		11,000				14,650		3,650		33%		3,701		34%



&Lg:\mgt\...\&F  &A  &D &T



mpp

		Management Pay Plan

				Name		Azano Brown		Bruno		Cohen		Curby		Cusack		Doherty		Duggan		Dupont		Fader		Gildae		Martin		Miller		Millett		Quinn		Roderick		Saraceno		Shaughnessy		Stewart		Surner		Vlass

				Group		56		56		58		62		56		51		61		52		62		58		60		62		58		58		52		56		59		59		51		56

		FY05		Weekly		$   824.62		$   984.00		$   1,199.69		$   1,693.80		$   966.63		$   810.56		$   1,574.64		$   876.92		$   1,691.75		$   1,207.70		$   1,344.26		$   1,378.20		$   1,245.68		$   1,234.00		$   858.42		$   1,026.40		$   1,315.37		$   1,450.72		$   834.55		$   783.44

				Annual		$   42,880.00		$   51,168.00		$   62,383.88		$   88,077.60		$   50,264.76		$   42,149.20		$   81,881.28		$   45,599.84		$   87,971.00		$   62,800.40		$   69,901.52		$   71,666.40		$   64,775.36		$   64,168.00		$   44,637.84		$   53,372.80		$   68,399.24		$   75,437.44		$   43,396.60		$   40,738.88

				SIR		80.00%		95.50%		101.80%		109.80%		93.80%		117.20%		109.20%		105.80%		109.70%		102.40%		99.90%		89.40%		105.70%		104.70%		103.60%		99.60%		104.60%		115.30%		105.60%		112.60%

																												$   34.46

		FY06		Increase		4.00%		4.00%		3.50%		3.25%		3.50%		3.40%		2.75%		2.75%		3.25%		3.00%		3.50%		3.50%		2.75%		3.00%		3.00%		3.00%		3.50%		2.75%		2.75%		3.25%

				Weekly		$   857.60		$   1,023.36		$   1,241.68		$   1,748.55		$   1,000.46		$   829.85		$   1,617.94		$   901.04		$   1,746.73		$   1,243.93		$   1,391.31		$   1,426.44		$   1,279.94		$   1,271.02		$   884.17		$   1,057.19		$   1,361.41		$   1,490.61		$   857.50		$   808.90

				Annual		$   445.94		$   53,215.00		$   64,567.00		$   90,940.00		$   52,024.00		$   43,152.00		$   84,133.00		$   46,854.00		$   90,830.00		$   64,684.00		$   72,348.00		$   74,174.00		$   66,557.00		$   66,093.00		$   45,977.00		$   54,974.00		$   70,793.00		$   77,512.00		$   44,590.00		$   42,063.00

				SIR		83.20%		99.30%		105.30%		113.40%		97.10%		120%		112.20%		108.70%		113.30%		105.50%		103.40%		92.50%		108.60%		107.80%		106.70%		102.60%		108.20%		118.50%		108.50%		116.30%

				Hours		40.00		40.00		40.00		40.00		40.00		35.00		40.00		40.00		40.00		40.00		40.00		40.00		40.00		40.00		40.00		40.00		40.00		40.00		40.00		27.00

				Hourly Calc		$   21.44		$   25.58		$   31.04		$   43.71		$   25.01		$   23.71		$   40.45		$   22.53		$   43.67		$   31.10		$   34.78		$   35.66		$   32.00		$   31.78		$   22.10		$   26.43		$   34.04		$   37.27		$   21.44		$   29.96

																23.71 per hour

				Hourly		$   21.44		$   25.58		$   31.04		$   43.71		$   25.01		$   20.75		$   40.45		$   22.53		$   43.67		$   31.10		$   34.78		$   35.66		$   32.00		$   31.78		$   22.10		$   26.43		$   34.04		$   37.27		$   21.44		$   20.22

		MPP Adjustment

						Total Payroll		Tax Impact		Total

				Engineering		56,658		39,403		96,061

				Highway

				FY06 Hourly		$   21.44		$   25.58		$   31.04		$   43.71		$   25.01		$   23.71		$   40.45		$   22.53		$   43.67		$   31.10		$   34.78		$   35.66		$   32.00		$   31.78		$   22.10		$   26.43		$   34.04		$   37.27		$   21.44		$   29.96

				FY07 Hourly		$   21.98		$   26.22		$   31.82		$   44.81		$   25.64		$   24.30		$   41.46		$   23.09		$   44.76		$   31.88		$   35.65		$   36.55		$   32.80		$   32.57		$   22.66		$   27.09		$   34.89		$   38.20		$   21.97		$   30.71

		Equivalent				14%		14%		14%		14%		14%		14%		14%		14%		14%		14%		14%		14%		14%		14%		14%		14%		14%		14%		14%		14%

				FY06 Adjusted		$   24.50		$   29.24		$   35.48		$   49.96		$   28.58		$   27.10		$   46.23		$   25.74		$   49.91		$   35.54		$   39.75		$   40.76		$   36.57		$   36.31		$   25.26		$   30.21		$   38.90		$   42.59		$   24.50		$   34.24

				FY07 Adjusted		$   25.12		$   29.97		$   36.36		$   51.21		$   29.30		$   27.77		$   47.38		$   26.39		$   51.15		$   36.43		$   40.75		$   41.77		$   37.48		$   37.22		$   25.89		$   30.96		$   39.87		$   43.65		$   25.11		$   35.10

				FY06 Base		$   44,766.72		$   53,419.39		$   64,815.70		$   91,274.31		$   52,224.01		$   43,318.17		$   84,456.47		$   47,034.29		$   91,179.31		$   64,933.15		$   72,626.38		$   74,460.17		$   66,812.87		$   66,347.24		$   46,153.67		$   55,185.32		$   71,065.60		$   77,809.84		$   44,761.50		$   42,224.58		$   1,254,868.69

				FY06 Adjusted		$   51,161.97		$   61,050.73		$   74,075.08		$   104,313.50		$   59,684.59		$   49,506.48		$   96,521.68		$   53,753.47		$   104,204.92		$   74,209.31		$   83,001.58		$   85,097.33		$   76,357.56		$   75,825.42		$   52,747.06		$   63,068.93		$   81,217.83		$   88,925.53		$   51,156.00		$   48,256.66		$   1,434,135.64

																																														$   179,266.96

				FY07 Base		$   45,885.89		$   54,754.88		$   66,436.09		$   93,556.17		$   53,529.61		$   44,401.12		$   86,567.88		$   48,210.15		$   93,458.79		$   66,556.47		$   74,442.04		$   76,321.67		$   68,483.19		$   68,005.93		$   47,307.52		$   56,564.95		$   72,842.24		$   79,755.09		$   45,880.54		$   43,280.19		$   1,286,240.40

				FY07 Adjusted		$   52,441.01		$   62,577.00		$   75,926.96		$   106,921.33		$   61,176.70		$   50,744.14		$   98,934.72		$   55,097.31		$   106,810.04		$   76,064.54		$   85,076.62		$   87,224.77		$   78,266.50		$   77,721.06		$   54,065.73		$   64,645.66		$   83,248.28		$   91,148.67		$   52,434.90		$   49,463.08		$   1,469,989.03

																																														$   183,748.63



=35/40ths of job group standing in range



MPP equity

								Before Adjustment				After Adjustment				Total				Tax Impact

								Total Payroll		Total Tax Impact		Total Payroll		Total Tax Impact		Impact				Impact

				Engineering				665,359		461,869		715,295		495,577		49,936		7.5%		33,708		7.3%				56615

				Highway				1,293,604		854,900		1,313,517		874,814		19,913		1.5%		19,914		2.3%				19837

				Park				982,415		857,619		998,152		873,356		15,737		1.6%		15,737		1.8%

				RDF				630,931		625,580		647,898		642,547		16,967		2.7%		16,967		2.7%

				MGT				657,203		279,447		720,116		311,772		62,913		9.6%		32,325		11.6%

				WAT/SEW				2,023,658				2,053,565				29907		0.014778683

				TOTAL				6,253,170		3,079,415		6,448,543		3,198,066		195,373		3.1%		118,651		3.9%

																										207063.325

				Data Validation - 11/30/05																						6860.325

								Before Adjustment				After Adjustment				Total				Tax Impact						200203

								Total Payroll		Total Tax Impact		Total Payroll		Total Tax Impact		Impact				Impact

				Engineering				666,653		453,036		716,770		486,858		50,117		7.5%		33,822		7.5%

				Highway				1,293,605		826,825		1,313,518		843,753		19,913		1.5%		16,928		2.0%

				Park				982,414		857,619		998,152		873,357		15,738		1.6%		15,738		1.8%

				RDF				652,135		646,784		669,101		663,750		16,966		2.6%		16,966		2.6%

				MGT				652,921		273,764		716,075		306,213		63,154		9.7%		32,449		11.9%

				WAT/SEW

				TOTAL				4,247,728		3,058,028		4,413,616		3,173,931		165,888		3.9%		115,903		3.8%

				Frank Miller				76320		55558		86957		63302		10,637		13.9%		7,744

				Beth Gildae				66561		45454		75838		55207		9,277		13.9%		9,753

				Fader, S.				93462		72827		106489		82978		13,027		13.9%		10,151

				Stewart, D.				79765		63415		90882		72253		11,117		13.9%		8,838

				Millett, W.				68487		42706		78032		48658		9,545		13.9%		5,952

				Saraceno, G				63114		56948		71911		64885		8,797		13.9%		7,937

				Bruno, G.				54747		6765		62376		7707		7,629		13.9%		942

				DuPont, B				63973		40841		63973		40841		- 0		0.0%		- 0

				quinn				68016		58243		77496		66361		9,480		13.9%		8,118

				vlass				44899		38448		51157		43806		6,258		13.9%		5,358

				martin				74437		63741		84812		72625		10,375		13.9%		8,884

				roderick				47299		40503		53891		46148		6,592		13.9%		5,645

				M. Pakstis				103457		62074		117876		70726		14,419		13.9%		8,652

				D. Surner				45886		30285		52281		34506		6,395		13.9%		4,221

				A. Doherty				44401		29178		50589		33244		6,188		13.9%		4,066

				J. Curby				93548		31806		106586		36239		13,038		13.9%		4,433

				D. Cohen				66432		43845		75691		49956		9,259		13.9%		6,111

				C. Cusack				53526		5353		60987		6099		7,461		13.9%		746

				J. Azano-Brown				45886		30285		52281		34506		6,395		13.9%		4,221

								1254216		818275		1420105		930047		165,889		13.2%		111,772

				duggan				86571				98637

				shaughessy				72852				83006

								55153				62840

				Engineering				666,653		453,036		716,770		486,858		50,117		7.5%		33,822		7.5%

				Highway				1,293,605		826,825		1,313,518		843,753		19,913		1.5%		16,928		2.0%

				Park				982,414		857,619		998,152		873,357		15,738		1.6%		15,738		1.8%

				RDF				652,135		646,784		669,101		663,750		16,966		2.6%		16,966		2.6%

				MGT				652,921		273,764		716,075		306,213		63,154		9.7%		32,449		11.9%

				Wat/Sew				650,159		650,159		626,377		626,377		(23,782)		-3.7%		(23,782)		-3.7%

								1,425,563		1,425,563		1,384,263		1,384,263		(41,300)		-2.9%		(41,300)		-2.9%

				Tax Impact				6,323,450		5,133,750		6,424,256		5,184,571		100,806		1.6%		50,821		1.0%

												60506.76

								Before Adjustment		After Adjustment						Total				Tax Impact

								Total Payroll		Total Payroll						Impact				Impact								Total Tax Impact		Total Tax Impact

				Engineering				666,651		715,295		60,506.76				48,644		7.3%		33,708		7.3%						495,577		461,869

				Highway				1,294,996		1,313,517		20,412.00				18,521		1.4%		19,914		2.3%						874,814		854,900

				Park				979,651		998,152		16,130.80				18,501		1.9%		15,737		1.8%						873,356		857,619

				RDF				652,134		647,898		17,390.87				(4,236)		-0.6%		16,967		2.7%						642,547		625,580

				MGT				652,921		720,116		64,733.00				67,195		10.3%		32,325		11.6%						311,772		279,447

				WAT/SEW				2,023,658		2,053,565		30,654.00				29,907		1.5%		- 0		0

				TOTAL				6,270,011		6,448,543		209,827				178,532		2.8%		118,651		3.9%						3,198,066		3,079,415

								1534747

												After Adjustment		Tax Impact		Enterprise Fund		WFO &								Total

								Total Payroll		Adjustment		Total Payroll		Impact		Impact		Capital								Impact		Total Tax Impact		Total Tax Impact

				Engineering				666,651		60,506.76		727,158		33,708		8586		18,212.76		9.1%		7.3%				60,507		495,577		461,869

				Highway				1,294,996		20,412.00		1,315,408		19,914				498.00		1.6%		2.3%				20,412		874,814		854,900

				Park				979,651		16,130.80		995,782		15,737				393.80		1.6%		1.8%				16,131		873,356		857,619

				RDF				652,134		17,390.87		669,525		16,967				423.87		2.7%		2.7%				17,391		642,547		625,580

				MGT				652,921		64,733.00		717,654		32,325		32408		- 0		9.9%		11.6%				64,733		311,772		279,447

				WAT/SEW				1,534,747		30,654.00		1,565,401		- 0		30654				2.0%		0				30,654

				TOTAL				5,781,100		209,827		5,990,927		118,651		71,648		19,528		3.6%		3.9%				209,827		3,198,066		3,079,415

								1534747

				TOTAL





FY06 Advisory Response (2)

		FY06

		1. Key Factors Driving Budget

																Eng		Hwy		Park		RDF		MGT		St. Light		TOTAL		Tax Impact		Other

				1.  Should have been budgeted at higher step in FY05												6,274		16,256		12,345								34,875

				2.  Position Reclassified																8,575								8,575

				3.  General Increases														8,951		4,434		6,130		1,329				19,515

				4.  New Positions																48,943								48,943

				5.  Step Increase and General Increase														5,333		3,488		2,583						11,404

				6.  Position Phased Out																(34,227)								(34,227)

				7.  Should have been budgeted 2 steps higher in FY05																6,055								6,055

				8.  Planned at lower step, filled from outside at higher step												6,812				2,486								9,298

				9.  Filled position at lower rate than planned in FY05														(17,619)										(17,619)

				10.  Additional Hours																		19,061						19,061

														TOTAL PERSONAL SERVICES		13,086		12,921		52,099		27,774		1,329		- 0		105,880

				Reduction in Trash Tonnage plus Increase in Special Waste																		(10,774)						(10,774)

				Reduction in Street Lighting																						(8,818)		(8,818)

														TOTAL EXPENSES		- 0		- 0		- 0		(10,774)		- 0		(8,818)		(19,592)

														TOTAL PS AND EXPENSE		13,086		12,921		52,099		17,000		1,329		(8,818)		87,617

														Tax Impact PS		11,541		4,013		32,103		29,778		303		- 0		77,738

														Tax Impact Exp								(10,774)				(8,818)		(19,592)

														TOTAL TAX IMPACT		11,541		4,013		32,103		19,004		303		(8,818)		58,146

														Non Tax Impact		1,545		8,908		19,996		(2,004)		1,026				28,445

		2.  A description of recent and onging cost reduction initiatives

				1.  Use of in-house staff for capital and work for others projects

				2.  Multi year 'StepUp!' program to increase recycling and reduce trash

				3.  New trash handling/hauling configuration at the RDF

				4.  Reorganization of Park Tree crew to more efficiently handle tree work

				5.  Development of SOP's for all DPW activities

				6.  Development of new Payroll procedures

		3.  A quantification of the impact of collectively bargained wage increases on FY06 vs. FY05

				1.  Production Unit increases for FY06 is approximately=												36974

		4.  An indication of the potential financial impact on FY06 of future collective bargaining negotiations:																		$2,400 for each 1% (tax impact)

		5.  An explanation for any requested additions to personnel

		6.  A description of all unfilled positions





contracts

		Effect of Contract Changes on Budget

						1% Increase				1% Increase								1% Increase				1% Increase

				Base Payroll		Production				Group 40						TI BUDGET		Production				Group 40

		Engineering		592,417		593,876		1,459		593,092		675				415,930		416,966		1,036		416,443		513

		Highway		1,280,986		1,289,495		8,509		1,282,329		1,343				795,651		800,708		5,057		796,406		755

		Park		868,174		874,046		5,872		868,544		370				770,418		775,313		4,895		770,788		370

		RDF		656,543		660,393		3,850		656,758		215				651,463		655,263		3,800		651,679		216

		Mgt		608,800		609,667		867		608,800		- 0				253,171		253,171		- 0		253,171		- 0

		Fleet		431,636		435,204		3,568		431,636		- 0				86,158		86,158		- 0		86,158		- 0

		TOTAL		4,438,556		4,462,681		24,125		4,441,159		2,603				2,972,791		2,987,579		14,788		2,974,645		1,854

		FY06 Budget Revision (after contract agreements made 3/10/05)

				FY06 Budg.		2% G40, Supv & Cler		Increase

		Engineering		436,270		437,315		1,045

		Highway		821,012		822,795		1,783

		Park		824,063		826,000		1,937

		RDF		690,840		691,931		1,091

		MGT		256,921		257,444		523

		Fleet		94,957		96,715		1,758

		TOTAL		3,124,063		3,132,200		8,137

				Base		G40		G40		Clerical		Clerical		Supv.		Supv.

		Eng		436,270		438,883		2,613		438,883		- 0		438,883		- 0

				178,776		179,602		826		179,602		- 0		179,602		- 0

		Hwy		821,012		825,474		4,462		825,474		- 0		826,279		805

				417,312		419,710		2,398		419,710		- 0		420,066		356

		Prk		824,063		826,126		2,063		826,126		- 0		827,238		1,112

				121,293		121,293		- 0		121,293		- 0		121,293		- 0

		RDF		690,840		692,237		1,397		692,237		- 0		693,327		1,090

				5,259		5,259		- 0		5,259		- 0		5,259		- 0

		DO		256,921		256,921		- 0		257,444		523		257,444		- 0

				362,574		362,574		- 0		363,836		1,262		363,836		- 0

		Fleet		461,849		461,849		- 0		462,369		520		463,606		1,237

				3,490,955		3,501,490		10,535		3,502,533		1,043		3,506,777		4,244

				1,085,214		1,088,438		3,224		1,089,700		1,262		1,090,056		356

		Increases by Unit - FY06 Budget

		Unit				Tax Impact		Non Tax Impact		Total

		Group 40				9,731		3,224		12,955

		Clerical				1,043		1,262		2,305

		Supervisory				4,244		356		4,600

				Total		15,018		4,842		19,860





Sheet4

		MUNIS EXPORT FY05 Budget as of 11/5/04

		FOR 2005 13

				ORIGINAL		TRANFRS		REVISED						AVAILABLE		PCT

		410      DPW - ENGINEERING DIVISION		APPROP		ADJSTMTS		BUDGET		YTD EXPENDED		ENCUMBRANCES		BUDGET		USED

		410 DPW - ENGINEERING DIVISION

		-----------------------------------

		1 PERSONAL SERVICES		$   419,836.00		$   - 0		$   419,836.00		$   146,937.72		$   - 0		$   272,898.28		35		%

		2 EXPENSES		$   76,115.00		$   - 0		$   76,115.00		$   19,853.50		$   - 0		$   56,261.50		26.1		%

		TOTAL DPW - ENGINEERING DIVISION		$   495,951.00		$   - 0		$   495,951.00		$   166,791.22		$   - 0		$   329,159.78		33.6		%

		420 DPW - HIGHWAY DIVISION

		-----------------------------------

		1 PERSONAL SERVICES		$   813,840.00		$   - 0		$   813,840.00		$   306,397.87		$   - 0		$   507,442.13		37.6		%

		2 EXPENSES		$   333,299.00		$   - 0		$   333,299.00		$   63,626.54		$   63,891.78		$   205,780.68		38.3		%

		TOTAL DPW - HIGHWAY DIVISION		$   1,147,139.00		$   - 0		$   1,147,139.00		$   370,024.41		$   63,891.78		$   713,222.81		37.8		%

		430 DPW - PARK DIVISION

		-----------------------------------

		1 PERSONAL SERVICES		$   784,200.00		$   - 0		$   784,200.00		$   296,152.88		$   - 0		$   488,047.12		37.8		%

		2 EXPENSES		$   235,259.00		$   - 0		$   235,259.00		$   126,863.29		$   46,219.28		$   62,176.43		73.6		%

		TOTAL DPW - PARK DIVISION		$   1,019,459.00		$   - 0		$   1,019,459.00		$   423,016.17		$   46,219.28		$   550,223.55		46		%

		440 DPW - RECYCLING & DISPOSAL DIV

		-----------------------------------

		1 PERSONAL SERVICES		$   658,542.00		$   - 0		$   658,542.00		$   213,796.60		$   - 0		$   444,745.40		32.5		%

		2 EXPENSES		$   1,200,462.00		$   - 0		$   1,200,462.00		$   185,884.05		$   704,903.15		$   309,674.80		74.2		%

		TOTAL DPW - RECYCLING & DISPOSAL DIV		$   1,859,004.00		$   - 0		$   1,859,004.00		$   399,680.65		$   704,903.15		$   754,420.20		59.4		%

		450 DPW - ADMINISTRATION DIVISION

		-----------------------------------

		1 PERSONAL SERVICES		$   253,171.00		$   - 0		$   253,171.00		$   101,517.70		$   - 0		$   151,653.30		40.1		%

		2 EXPENSES																%

		TOTAL DPW - ADMINISTRATION DIVISION		$   293,267.00		$   - 0		$   293,267.00		$   112,738.32		$   2,250.00		$   178,278.68		39.2		%

		GRAND TOTAL		$   4,814,820.00		$   - 0		$   4,814,820.00		$   1,472,250.77		$   817,264.21		$   2,525,305.02		47.6		%





Sheet2

		FY03 MUNIS Budget Projection

		As of :		6/21/02

												MUNIS

								ATM				BUDGET

								APPROVED				LEVEL 1		VARIANCE

		TAX IMPACT PROGRAMS																				Fund 0001		Fund 0067		Fund 66

				Personal Services				2,941,467				2,941,467		- 0						Type1		2,941,467		1,089,004		549,453

				Expenses				2,189,452				2,189,452		- 0						Type 2		2,189,452		2,393,430		4,536,962

				Winter Maintenance				315,390				315,390		- 0						Type 3		- 0

				Total Approp.				5,446,309				5,446,309		- 0						Type 4		- 0																Objects To Add

								- 0				- 0		- 0						Type 5		315,390

				Total Expenditures				5,446,309				5,446,309		- 0						Total		5,446,309		3,482,434		5,086,415												ENGINEERING

																																						1-410-2-441		530700		Architects & Engineers		21,500

																																						1-410-2-442		536030		Park & Tree Division		200

		Engineering																																				1-410-2-962		538010		Deed Copies		2,000

				Personal Services				375,553				375,553		- 0																								1-410-2-962		543030		Computers		9,550

				Expenses				76,115				76,115		- 0

				Total				451,668				451,668		- 0																														33,250

		Highway

				Personal Services				811,386				811,386		- 0																								1-440-1-552		511140				26,460

				Expenses				333,299				333,299		- 0																								1-440-1-962		512050				4,986

				Total				1,144,685				1,144,685		- 0

																																						1-440-2-541		538090				3,187

		Park & Tree																																				1-440-2-562		524040				5,415

				Personal Services				721,603				721,603		- 0																								1-440-2-962		542040				508

				Expenses				248,059				248,059		- 0																								1-440-2-962		542120				1,500

				Total				969,662				969,662		- 0																								1-440-2-972		538090				4,019

																																						1-440-2-976		543090				1,335

		RDF																																				1-440-2-976		546090				2,501

				Personal Services				620,818				620,818		- 0																								1-440-2-991		554100				1,994

				Expenses				1,220,437				1,220,437		- 0																								1-440-2-991		517030				50

				Approp Request				1,841,255				1,841,255		- 0																								1-440-2-991		524070				3,960

				Retained Receipts				- 0				- 0		- 0																								1-440-2-991		527030				1,120

				Gross				1,841,255				1,841,255		- 0																								1-440-2-991		528010				3,673

																																						1-440-2-991		538090				1,688

		Management																																				1-440-2-991		543090				248

				Personal Services				327,038				327,038		- 0

				Expenses				40,096				40,096		- 0

				Total				367,134				367,134		- 0

		Fleet Maintenance

				Personal Services				85,069				85,069		- 0

				Expenses				49,226				49,226		- 0

				Total				134,295				134,295		- 0

		Winter Maintenance						315,390				315,390		- 0

		Street Lighting

				Expenses				222,220				222,220		- 0

		WATER & SEWER

		WATER

				Personal Services				1,089,004				1,089,004		- 0

				Expenses (incl. Depreciation)				2,393,430				2,393,430		- 0

				Total Operating				3,482,434				3,482,434		- 0

				Request w/Contingency				3,830,677				- 0		(3,830,677)

														- 0

				Improvemets/Equipment				561,000				- 0		(561,000)

				Debt Service				926,205				- 0		(926,205)

				Total Capital & Debt				1,487,205				- 0		(1,487,205)

														- 0

				Distribution System				128,500				- 0		(128,500)

				Well Cleaning				4,000				- 0		(4,000)

				Meter Improvements				30,000				- 0		(30,000)

				Meter Maintenance				10,000				- 0		(10,000)

														- 0

				Total Capital				172,500				- 0		(172,500)

														- 0

				Treatment Plants				440,000				- 0		(440,000)

				Remote Meter				258,250				- 0		(258,250)

				Interest				228,000				- 0		(228,000)

														- 0

				Total				926,250				- 0		(926,250)

														- 0

		SEWER												- 0

				Personal Services				549,453				549,453		- 0

				Expenses (incl. Depreciation)				4,536,962				4,536,962		- 0

				Total Operating				5,086,415				5,086,415		- 0

				Request w/Contingency				1,360,056				- 0		(1,360,056)

														- 0

				Improvemets/Equipment				417,115				- 0		(417,115)

				Debt Service				50,000				- 0		(50,000)

				Total Capital & Debt				467,115				- 0		(467,115)

														- 0

				Inflow/Infiltration				167,115				- 0		(167,115)

				Pumping Stations				175,000				- 0		(175,000)

				Utility Truck				35,000				- 0		(35,000)

				Contingency				40,000				- 0		(40,000)

														- 0

														- 0

				Total Capital				417,115				- 0		(417,115)

														- 0

				Newton				50,000				- 0		(50,000)

				Remote Meter				- 0				- 0		- 0

				Interest				- 0				- 0		- 0

														- 0

				Total				50,000				- 0		(50,000)
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G40 Reduction

		

		FY04 Budget - Group 40

		Reductions based on Changing Increase Assumption from 3% to 2%

						Original		Revised		Estimated

						FY04		FY04		Tax Impact

						Rate @ 3%		Rate @ 2%		Share of Reduction

		Engineering

		Lukas				$   19.57		$   19.38		$   (500.00)

		Highway

		O'Neil				19.57		19.38		(400.00)

		Keating				14.67		14.52		(150.00)

		White				12.46		12.34		(90.00)

		Cornoni				14.67		14.52		(100.00)

		Love				12.46		12.34		(108.00)

		Park

		Dixon				17.89		17.72		(466.00)

		RDF

		Zinck				20.40		20.21		(206.00)

						TOTAL				$   (2,020.00)





Sheet3

		

								FY03 Budget						2,922,954

								Contract Increase						53,725

								Planned Cuts						(121,000)

														2,855,679

								FY04 Request						2,925,926

														(70,247)

										409229		405374		3855

										788068		770247		17821

										745842		729091		16751

										620940		607376		13564

										275388		274743		645

										1089		0		1089

										2840556		2786831		53725

												2922954

												Winter		8562

												Street Light		-26406





Footnotes FY04

		FY2004 TAX IMPACT PROGRAMS SUMMARY NOTES

		WELLESLEY DEPARTMENT OF PUBLIC WORKS

										Amount		Description		ID		1		3% Increase		$   35,240

		1		Change in Engineering PS request is due to:						$   3,855		Contract Increases		1		2		step changes		$   66,751

										$   - 0		Other Wage Adjustments		2		3		misc. expenses		$   76,383

										$   50,000		Shift from Operating to WFO & Capital		6		4		disposal		$   80,983

										$   53,855		TOTAL				5		special waste		$   23,594

																6		Cap/WFO Changes		$   (31,834)

		2		Increase in Highway PS is due to:						$   17,821		Contract Increases		1		7		RDF OT		$   54,314

										$   - 0		lower step employees		2

										$   17,821

		3		Increase in Park PS due to:						$   50,000		Reallocated from Cap & WFO to TI		6

										$   16,751		Contract Increases		1

										$   - 0		Office Assistant		2

										$   - 0		step changes		2

										$   66,751

		4		RDF  PS Increase due to:						$   13,564		Contract Increase		1

										$   - 0		step changes		2

										$   - 0		other

										$   13,564		TOTAL				FY03 Budget		2,922,954

																Contract Increase		49,784

		8		Trash Tonnage & Rate Increase						$   (40,000)		Reduced Trash Tonnage		4		Shift from Capital		100,000

										$   40,750		Trash Tipping Rate Increase		4		Planned cuts		(121,000)

																Management		(25,812)

																Other		- 0

								Subtotal		$   750						FY04 Subtotal		2,925,926

				Special Waste Removal /Recycling

								Subtotal		$   21,500				5		FY04 Request		2,925,926

																		- 0

										$   - 0		Additional cost for Household Hazardous Waste Day:		5

										$   20,806		Wood Waste		5		FY03 Budget		2504842

								TOTAL		$   43,056						RDF Increases		43056

																Street Light Decrease		-26406

		9		Increase In Management Personal Services						$   1,734		Contract Increases		1		Winter Maint. Incr		8562

										$   - 0				2				2530054

										$   1,734.00		TOTAL

																		2530054

		11		Increase in Winter Maintenance						$   - 0		PS		1

										$   - 0		Exp		3

										$   8,562.00

		12		Street Lighting						$   (26,406)		estimated decrease		3

										$   (26,406.00)

										$   227,593.00

										$   106,593.00
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Sheet1

						Head counts for advisory - fy03 budget submittal  12/18/01

																		STEP

								FT		PT		TOTAL				TOTAL		1		2		3		4		5		6		Vacant		TOTAL

						Eng		11				11				4		0		0		0		0		0		3		1		4

						Hwy		26		3		29				29		0		- 0		3		4		2		19		1		29

						Prk		19		1		20				16		0		4		2		4		3		6		1		20

						RDF		14				14				12		0		0		0		5		2		5		0		12

						Mgt		12		2		14				7		0		- 0		- 0		- 0		- 0		7		- 0		7

						FMSS		10				10				10		0		- 0		1		- 0		- 0		8		1		10

						T/I Subtotal		92		6		98				78		- 0		4		6		13		7		48		4		82

						Wat		25		- 0		25				23																0

						TOTAL		117		6		123				101		- 0		4		6		13		7		48		4		82





FY04 Combined Cuts

		FY 2004 Potential Budget Cuts						FY 2004 Approved Budget:		Personal Services				3,044,879

										Expenses				2,206,102

										Winter Maintenance				323,952

														5,574,933

										Requested Cut =				121,000

										Add'l Gap List =				290,000

										Total Cut w/o Override=				411,000

				Division		Potential Cut				Pers Srvs		Expenses		Total		Impact:

		FY 2004 Approved Budget Cuts:

				Engineering		Hold unfilled - Eng A or equiv				(33,088)						Delay or eliminate support to some projects

						Reduce Temp/Seasonal staffing				(1,040)						Delay or eliminate support to some projects

				Highway		Hold unfilled - 1 Group 14 or equiv				(22,900)						Delay regular operations, reduce/elim support to some projects

						Reduce Temp/Seasonal staffing				(1,040)						Delay or eliminate support to some projects

				Park		Hold unfilled - 1 Group 12 or equiv				(21,347)						Delay regular operations, reduce/elim support to some projects

						Reduce Temp/Seasonal staffing				(1,040)						Delay or eliminate support to some projects

				RDF		Hold unfilled - 1 Group 13 or equiv				(29,805)						Close Reuse Area, delay in baling materials

						Reduce Temp/Seasonal staffing				(1,040)						Delay or eliminate support to some projects

				Management		Intern Program				(9,700)						Recent intern projects include Sidewalk Inventory, Business Recycling Start-Up

						Subtotal				(121,000)		- 0		(121,000)

		Additional Cuts if Override Fails

				RDF		Anticipated Reduction in Trash Tipping Fee as of November 1st						(38,062)				Based on $5.25/ton savings x 10,875 tons x 8/12 year

				Winter Maint		Level Fund Winter Maintenance						(8,562)				Actual expenditures are weather dependent

				Capital		Defer Street Resurfacing -- Hold 1 Gr 14 or equiv unfilled				(30,000)		(60,000)

						Defer Sidewalk Restoration				(17,500)		(7,500)

						Defer Equipment Replacement						(50,000)

						Defer Drainage Repairs				(5,000)		(5,000)

						Defer Asset Inventory Initiatives				(5,000)		(25,000)				Digital copies of Eng plans, Public Shade Tree Inventory, Traffic Island Renovations

						Defer Schofield Irrigation Work -- Hold 1 Gr 12 or equiv unfilled				(5,000)		(35,000)

						Subtotal				(62,500)		(229,124)		(291,624)

				Total Cuts if Override Fails						(183,500)		(229,124)		(412,624)
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FY04 121k Cuts

		FY 2004 Potential Budget Cuts						FY 2004 Approved Budget:		Personal Services				3,044,879

										Expenses				2,206,102

										Winter Maintenance				323,952

														5,574,933

										Requested Cut =				121,000

				Division		Potential Cut				Pers Srvs		Expenses		Total		Impact:

				Engineering		Hold unfilled - Eng A or equiv				(33,088)						Delay or eliminate support to some projects

						Reduce Temp/Seasonal staffing				(1,040)						Delay or eliminate support to some projects

				Highway		Hold unfilled - 1 Group 14 or equiv				(22,900)						Delay regular operations, reduce/elim support to some projects

						Re-assign Part Time Prk/Hwy Office Asst to RDF				(10,548)						(Full supervisory staffing allows this reduction)

						Reduce Temp/Seasonal staffing				(1,040)						Delay or eliminate support to some projects

				Park		Hold unfilled - 1 Group 12 or equiv				(21,347)						Delay regular operations, reduce/elim support to some projects

						Re-assign Part Time Prk/Hwy Office Asst to RDF				(10,548)						(Full supervisory staffing allows this reduction)

						Reduce Temp/Seasonal staffing				(1,040)						Delay or eliminate support to some projects

				RDF		Re-assign Part Time Office Asst to RDF				21,096						Increase recycling outreach, improve revenue collection

						Hold unfilled - 1 Group 13 or equiv				(29,805)						Close Reuse Area, delay in baling materials

						Reduce Temp/Seasonal staffing				(1,040)						Delay or eliminate support to some projects

				Management		Intern Program				(9,700)						Recent intern projects include Sidewalk Inventory, Business Recycling Start-Up

						Subtotal				(121,000)		- 0		(121,000)

						Hold 4 positions unfilled
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FY04 409k Cuts

		FY 2004 Potential Budget Cuts						FY 2004 Approved Budget:		Personal Services				3,044,879

										Expenses				2,206,102

										Winter Maintenance				323,952

														5,574,933

										Requested Cut =				414,000

				Division		Potential Cut				Pers Srvs		Expenses		Total		Impact:

				Engineering		Hold unfilled - Eng A or equiv				(33,088)						Delay or eliminate support to some projects

						Reduce Temp/Seasonal staffing				(1,384)						Delay or eliminate support to some projects

				Highway		Hold unfilled - 1 Group 14 or equiv				(22,900)						Delay regular operations, reduce/elim support to some projects

						Reduce Temp/Seasonal staffing				(1,384)						Delay regular operations, reduce/elim support to some projects

						Re-assign Part Time Prk/Hwy Office Asst to RDF				(10,548)						(Full supervisory staffing allows this reduction)

				Park		Hold unfilled - 1 Group 12 or equiv				(21,347)						Delay regular operations, reduce/elim support to some projects

						Reduce Temp/Seasonal staffing				(1,384)						Delay regular operations, reduce/elim support to some projects

						Re-assign Part Time Prk/Hwy Office Asst to RDF				(10,548)						(Full supervisory staffing allows this reduction)

				RDF		Hold unfilled - 1 Group 13 or equiv				(29,805)						Close Reuse Area, delay in baling materials

						Reduce Temp/Seasonal staffing				(1,384)						Delay regular operations, reduce/elim support to some projects

						Re-assign Part Time Office Asst to RDF				21,096						Increase recycling outreach, improve revenue collection

						Reduction in Trash Tipping Fee as of November 1st						(38,062)				Based on $5.25/ton savings x 10,875 tons x 8/12 year

				Management		Intern Program				(9,700)						Recent intern projects include Sidewalk Inventory, Business Recycling Start-Up

				Winter Maint		Level Fund Winter Maintenance						(8,562)				Actual expenditures are weather dependent

				Capital		Defer Street Resurfacing -- Hold 1 Gr 14 or equiv unfilled				(30,000)		(60,000)

						Defer Sidewalk Restoration				(17,500)		(7,500)

						Defer Equipment Replacement						(50,000)

						Defer Drainage Repairs				(5,000)		(5,000)

						Defer Asset Inventory Initiatives				(5,000)		(25,000)

						Defer Schofield Irrigation Work -- Hold 1 Gr 12 or equiv unfilled				(5,000)		(35,000)

						Subtotal				(184,876)		(229,124)		(414,000)

						Hold 6 positions unfilled
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FY04 Potential Cuts

		FY 2004 Op Bud Potential Cuts						FY 2004 Approved Budget:		Personal Services				3,044,879

										Expenses				2,206,102

										Winter Maintenance				323,952

														5,574,933

										Potential Cut of 4% =				222,997

				Division		Potential Cut				Pers Srvs		Expenses		Total		Impact:

				Engineering		Hold unfilled - Eng A or equiv				47,269						Delay or eliminate support to some projects

						Reduce Consulting Engineers						5,000				Delay or eliminate support to some projects

						Cut non-consulting expenses 4%						2,160				Limits ability to provide GIS support

				Highway		Hold unfilled - 1 Group 14 or equiv				32,174						Delay regular operations, reduce/elim support to some projects

						Reduce Business District Sweeping from 2/wk to 1/wk				5,000						Condition of business districts will suffer

						Cut expenses 4%						13,200				Materials for repairs will be reduced, which will affect efficiency

				Park		Hold unfilled - 1 Group 14 or equiv				32,174						Delay regular operations, reduce/elim support to some projects

						Cut expenses 4%						9,920				Replacement of broken equipment (benches, trash barrels) will be reduced

				RDF		Hold unfilled - 1 Group 13 or equiv				29,808						Close Reuse Area, delays in bailing materials

						Cut non -trash expenses 4%						13,680				Delay processing of earth products, which will affect efficiency

				Management		Eliminate Intern Program				9,700						Recent intern projects include Sidewalk Inventory, Business Recycling Start-up

						Cut expenses 4%						1,600				May limit ability to communicate to residents

						Subtotal				156,125		45,560		201,685

				Other Possible Reductions:

						Seek reimbursement for Parade/Fire Works preparation				6,000						May impact ability of Celebrations Committee to provide same quality of activities

						Eliminate Weed Harvesting				6,500						Impact on users, abutters to Morses Pond

						Level fund Winter Maintenance						8,562				Actual expenditures are weather dependent

						Close RDF on Sundays				15,000						May cause too many problems on Saturdays

						Eliminate RDF addl Wednesday hour				2,000						May inconvenience some users

						Reduce RDF hours from 7-4 to 8-3				4,000						May inconvenience many users, increase RDF truck traffic during commuter hours

						Subtotal				33,500		8,562		42,062

				Possible Savings:

						New trash contract with Seneca Meadows						50,000				Assumes we start hauling to Seneca Meadows in Nov 03

						Subtotal				- 0		50,000		50,000

						Total, All Reductions				189,625		104,122		293,747

				Other Possibilties:

						Charge Fee for RDF Permit

						Increase Street Opening Permit Fee

						Sell advertising in newsletter, on trucks
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FY03 Potential Cuts

																		Original Version

		Division		Potential Cut		Amount				Increased		Expected		Reduced				Division		Potential Cut		Amount

										Fees		Savings		Services

		Engineering		GIS Equipment		$   5,000								$   5,000				Engineering		GIS Equipment Replacement		$   5,000

				Consulting Engineers		$   5,000								$   5,000						Temps & Interns [What projects won't get done?]		$   10,000

				Street Permit Fees, Charges?		$   4,000				$   4,000										GIS Analyst charge time to Water & Sewer		$   3,500

				Subtotal		$   14,000														Consulting Engineers		tbd								a

																				Street Permit Fees, Charges?		tbd

		Highway		Defer Filling Two Vacancies		$   80,000								$   80,000						Subtotal		$   18,500

				Subtotal		$   80,000

																		Highway		Reduce Business District Sweeping from 2/week to 1/week		$   5,000

		Winter Maintenance		Level Fund Winter Maintenance		$   8,500								$   8,500						Seek reimbursement for Parade preparation		$   2,000

				Subtotal		$   8,500														10% Cut in expenses		$   33,000

																				Subtotal		$   40,000

		Park		Defer Filling Two Vacancies		$   75,000								$   75,000

				Subtotal		$   75,000												Winter Maintenance		Level fund winter maintenance		$   8,510

																				Subtotal		$   8,510

		RDF		Close RDF on Sundays		$   15,000								$   15,000

				Fiber Installation amount not needed								$   - 0						Park		Seek reimbursement for Parade preparation		$   4,000

				Reduce RDF Hours from 7-4 to 8-3		$   4,000								$   4,000						Eliminate Weed Harvesting		$   3,000

				Eliminate Wednesday hour		$   2,000								$   2,000						Reduce Irrigation on Fields		$   15,000

				Potential Savings from new trash contracts w/Seneca Meadows		$   - 0						$   - 0								Defer Junior Horticulturist (Traffic islands & ornamental plantings)		$   35,000

				Reduce Temporaries		$   2,500								$   2,500						10% Cut in expenses		$   23,500

				Subtotal		$   23,500														Subtotal		$   80,500

		Management		Reduce Interns/Temps		$   5,000								$   5,000				RDF		Close RDF on Sundays		$   30,000

				Recover additional charges from Water/Sewer		$   15,000				$   15,000										Fiber Installation amount not needed		$   6,000

				Recover Sr. Management Analyst hours from Fleet Maint		$   5,000				$   5,000										Reduce RDF Hours from 7-4 to 8-3		$   4,000

				10% Cut In Expenses		$   3,000								$   3,000						Eliminate Wednesday hour		$   2,000

				Subtotal		$   28,000														Eliminate Household Hazardous Waste Day		$   30,000

																				Potential Savings from new trash contracts w/Seneca Meadows		$   80,000

		FMSS				$   - 0														Reduce Temporaries		$   6,000

				Subtotal		$   - 0														Subtotal		$   158,000

																		Management

		Street Lighting		Revise projections		$   10,000						$   10,000								Reduce Interns/Temps		$   10,000

				Subtotal		$   10,000														Shift additional charges to Water/Sewer		$   40,000

																				Redescribe/Regrade Position		$   10,000

				TOTAL		$   239,000				24,000		10,000		205,000						Reduce Newsletter to 1 per year		$   4,000

																				Shift Sr. Management Analyst to Fleet		$   10,000

																				10% Cut In Expenses		$   3,000

																				Subtotal		$   77,000

																		FMSS		Reduce Subsidy		$   20,000

																				Subtotal		$   20,000

																		Street Lighting		Revise projections		$   10,000

																				Subtotal		$   10,000

																				TOTAL		$   412,510
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Impact of Cuts

		Impact of Potential DPW Cuts

		Engineering								$   14,000

				Slower completion of Town projects

				Slower response to residents, other departments

				Less efficient use of GIS system

						(Less ability to hire outside engineering contractors

						to work on projects while Town engineers are busy

						on other projects.  Less ability to upgrade GIS equipment/software

						to use the system more efficiently.)

		Highway								$   80,000

				Slower completion of road, sidewalk repairs

				Slower completion of sidewalk and street plowing

						(More delayed openings for schools, street repairs will take longer,

						less maintenance will be able to be completed over the course of the year.)

		Park & Tree								$   75,000

				Less field maintenance

				Less pruning, weeding of public spaces

				Reduced maintenance to traffic islands

						(All projects will take more time, and fewer projects

						will be able to be completed over the course of the year.)

		Recycling & Disposal Facility								$   23,500

				Reduced hours

						(These savings are calculated based on closing Sunday

						and reducing weekday hours to 8am-3pm)

		Management								$   28,000

				Less ability to assist with special projects

				Reduced publication of DPW newsletter

						(Past intern projects include the sidewalk inventory,

						and several RDF projects to improve revenue and recycling.)

		Winter Maintenance								$   8,500

				Gamble on continued mild winter

		Street Lighting								$   10,000

				Anticipates slightly lower electricity rates





Footnotes FY03

		FY2003 TAX IMPACT PROGRAMS SUMMARY NOTES

		WELLESLEY DEPARTMENT OF PUBLIC WORKS

										Amount		Description		ID		1		3% Increase		$   60,910

		1		Change in Engineering PS request is due to:						$   4,067		3% contract wage increases		1		2		step changes		$   (17,650)

										$   (1,697)		Shift from Op to Capital		6		3		misc. expenses		$   - 0

										$   (22,718)		Shift of Town Engineering & Asst. Town Eng. To Water & Sewer		6		4		disposal		$   40,000

										$   (20,348)		TOTAL				5		special waste		$   26,950

																6		Cap/WFO Changes		$   2,199

		2		Increase in Engineering Expense is due to :						$   743.00		5% Projected increase in building rent over FY02 Actual		3		7		RDF OT		$   11,090

										$   743.00		TOTAL

																				$   - 0

		3		Increase in Highway PS is due to:						$   20,554		3% contract wage increases		1

										$   (19,192)		lower step employees		2

										$   1,362

		4		Increase in expenses is due to increase in utilties, fuel,						$   (7,016)		Vehicle charges realloated to capital projects		6

										$   (7,016)		TOTAL

		5		Increase in Park PS due to:						$   30,754		Reallocated from Cap & WFO to TI		6

										$   667		Step Increases		2

										$   16,900		3% contract wage increase		1

										$   48,321

		6		Increase in Park Exp						$   3,000		Additional water for irrigation at Perrin Park		3

										$   2,876		Fuel		6

										$   5,876		TOTAL

		7		RDF  PS Increase due to:						$   14,354		3% contract wage increase		1

										$   17,500		Work for Others now charged to Personal Services		6

										$   11,090		Scheduled & Unanticipated Overtime		7

										$   42,944		TOTAL

		8		Trash Tonnage & Rate Increase						$   40,000		Additional Trash Tonnage		4

										$   - 0		Trash Tipping Rate Increase		4

								Subtotal		$   40,000

				Special Waste Removal /Recycling

										$   3,000		Freon		5

										$   900		Propane		5

										$   5,850		CRT's		5

										$   2,000		Fluorescent Tubes		5

										$   3,800		Tires		5

										$   5,500		Batteries		5

										$   900		Paint		5

								Subtotal		$   21,950

										$   5,000		Additional cost for Household Hazardous Waste Day:		5

										$   7,778		Fuel		3

										$   3,000		Fiber connection to Town network		3

										$   (17,500)		Work for Others Now Charged to PS		6

								TOTAL		$   60,228

		9		Increase In Management Personal Services						$   875		Step Increases		2

										$   875.00		TOTAL

		11		Increase in Winter Maintenance						$   5,035		3% contract wage increase		1

										$   3,475		2.5% increase in expenses		3

										$   8,510.00

		12		Street Lighting increase is projected at 2.5%						$   5,420		2.5% increase due to additional ornamental lights		3

										$   5,420.00
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DPW Summary pres1

				FY2002 TAX IMPACT PROGRAMS SUMMARY																																																																																																																																																FY2002 Total Payrol Budget Projection												For Discussion Purposes Only

				WELLESLEY DEPARTMENT OF PUBLIC WORKS																																																																																																																																																Fully Funded Personal Services

																																																																																																																																																										Dollar Change		% Change

																																																																																																																																																										1,392,104		51%

																										FY98																		FY98 (NET)		FY98		FY99		FY99														99-98				FY00				FY00				Net								FY00-99																																										FY01 Request vs. FY99 Actual										FY02 Request vs. FY00 Actual

												FY97				FY97				FY98				FY98		Retro-Wage		FY98				Work Order		Winter		FY98		FY98		%				Retro-Wage		Approp		Proposed		Wage		MPP		FY99		FY99		FY99		FY99		FY99		Percent				Proposed		+		Wage		=		Change		FY00		FY00		FY00 Total		Percent		FY00		FY01				FY01 -		FY01 -								FY01 Total		Contract		Other		Reallocation		FY02				FY02		FY02 - FY01		FY02-FY01				FY02 - FY01		FY02-FY01		FY2001-		FY2001 -				FY02				FY2002-		FY2002 -				FY03		FY03				FY02																FY02		Fully Funded

										Control #		Approp				Actual				ATM Approp				MPP		Adjustment		Total Approp				Reallocation		Maint.		Actual		Reallocated		Change				Adjustment				Additions		Adjustment				Request		MPP		Y/E Budget		Actual		Approp		Change				Additions				Adjustments				$$$		Request		MPP		Appropriation		Change		Actual		Request				FY00 ($)		FY00 (%)		+		FY01 MPP		=		Appropriation		Increases						Request				Request		$$ Change		% Change				$$ Change		% Change		FY99 ($)		FY99 (%)				Projection				FY00 ($)		FY00 (%)				Projection		Projection				Request		CAPITAL		WFO		St. Permit		FMSS		Receipts		Enterprise		TOTAL		Revised		Projection

				Total For All Tax Impact Programs

						Personal Services						2,354,012				2,403,558				2,392,842				23,080		12,819		2,428,741				173,411		56,558		2,585,079		2,555,951		5.2%				(12,819)		2,543,132		91,563		68,538				2,703,233		25,985		2,845,836		2,674,444		2,731,463		6.3%				(68,544)				65,321				(3,223)		2,728,240		26,625		2,754,865		-0.1%		2,696,027		2,799,598				44,733		1.6%				25,280				2,824,878		60,431		18,816		22,892		2,927,017				2,756,154		(68,724)		-2.4%		170,863		102,139		3.6%		125,154		4.68%				2,802,390				230,990		8.57%				2,802,390		2,836,287				2,756,154		440,435		266,682		47,398		270,166		20,000		347,424		1,392,105		4,148,259		4,148,258

						Expenses						2,077,959				2,131,396				2,058,112				- 0		- 0		2,058,112				(166,594)		(56,558)		2,023,759		1,655,946		-19.5%						1,655,946		95,792						1,551,007		- 0		1,850,964		1,741,603		1,751,738		5.8%				88,714				- 0				88,714		1,840,452		- 0		1,840,452		5.1%		1,954,521		1,928,442				87,990		4.8%				- 0				1,928,442		- 0		- 0		- 0		2,133,856				2,114,200		185,758		9.6%		19,656		205,414		10.7%		186,839		10.73%				1,985,250				179,335		9.18%				2,187,202		2,165,824				2,114,200		- 0		- 0														2,114,200

						Winter Maintenance																																281,773								281,773				3,443				285,216		- 0				208,346		285,216		1.2%				4,704				1,000				5,704		290,920		- 0		290,920		2.0%		166,625		298,600				7,680		2.6%				- 0				298,600		- 0		- 0		- 0		306,743				306,880		8,280		2.8%		(137)		8,143		2.7%		90,254		43.32%				304,728				140,118		84.09%				304,728		315,166				306,880																		306,880

						Total Approp.						4,431,971				4,534,954				4,450,954				23,080		12,819		4,486,853				6,817		- 0		4,608,838		4,493,670		0%				(12,819)		4,480,851		187,355		71,981				4,539,456		25,985		4,696,800		4,624,393		4,768,417		5.8%				24,874				66,321				91,195		4,859,612		26,625		4,886,237		1.9%		4,817,173		5,026,640				140,403		2.9%				25,280				5,051,920		60,431		18,816		22,892		5,367,616				5,177,234		125,314		2.5%		190,382		315,696		6.2%		402,247		8.70%				5,092,368				550,443		11.43%				5,294,320		5,317,277				5,177,234																		6,569,338

								Retained Receipts				30,000				51,227																				48,100		30,000		- 0						30,000		- 0						30,000		- 0		- 0		25,353		30,000		- 0														30,000				30,000		0.0%		24,841		30,000				- 0		0.0%				- 0				30,000								30,000				30,000		- 0		0.0%				- 0		0.0%		4,647		18.33%				30,000				5,159		20.77%				30,000		30,000				30,000																		- 0

						Total Expenditures						4,461,971				4,586,181																				4,656,938		4,523,670		0%						4,523,670		187,355		71,981				4,569,456		25,985		4,696,800		4,649,746		4,798,417		5.8%				24,874				66,321				91,195		4,889,612		26,625		4,916,237		1.9%		4,842,014		5,056,640				140,403		2.9%				25,280				5,081,920		60,431		18,816		22,892		5,397,616				5,207,234		125,314		2.5%				315,696		6.2%		406,894		8.75%				5,122,368				555,602		11.47%				5,324,320		5,347,277				5,207,234																		6,569,338

																																																																																																																																				- 0										- 0

				Engineering

						Personal Services				015-30-31-1-x-1		387,679				387,493				397,805				4,895				402,700				- 0		- 0		382,653		402,700		0.0%						402,700		(5,658)		4,928				401,970		6,180		476,637		447,632		408,150		-0.2%				(2,482)		(1)		9,807				7,325		415,475		8,980		424,455		1.8%		420,674		385,459				(38,996)		-9.4%				9,070				394,529		6,311				(10,720)		390,120				384,266		(10,263)		-2.6%				(4,409)		-1.1%		(62,173)		-13.89%				386,994				(30,554)		-7.26%				386,994		395,794				384,266		100,467		67,239		47,398								215,104		599,370		599,369

						Expenses				015-30-31-2-x-1		65,339				65,275				73,916								73,916				(16,600)		- 0		73,916		57,316		-22.5%						57,316		(10,824)						46,492				46,492		46,319		46,492		-18.9%				930		(2)						930		47,422				47,422		2.0%		47,422		72,850				25,428		53.6%								72,850								75,372				75,372		2,522		3.5%				2,522		3.5%		26,531		57.28%				74,671				27,950		58.94%				77,256		77,256				75,372																		75,372

						Total						453,018				452,768				471,721				4,895				476,616				(16,600)		- 0		456,569		460,016		-3.5%						460,016		(16,482)		4,928				448,462		6,180				493,951		454,642		-2.5%				(1,552)				9,807				8,255		462,897		8,980		471,877		1.8%		468,096		458,309				(13,568)		-2.9%				9,070				467,379								465,492				459,638		(7,741)		-1.7%						-0.4%		(35,642)		-7.22%				458,309				(2,604)		-0.56%				467,379		473,050				459,638																		674,741

																																																																																																																																														- 0

				Highway																																																																																																																																										- 0

						Personal Services				015-30-32-1-x-1		852,389				844,910				781,862				3,965		8,738		794,565				20,737		(68,824)		770,977		746,478		-6.1%				(8,738)		737,740		18,495		23,863				780,098		3,780		871,092		773,163		783,878		5.7%				(3,481)		(3)		19,597				16,116		799,994		2,610		802,604		2.1%		765,552		818,285				15,681		2.0%								818,285		24,768		9,121		35,503		887,677				776,721		(41,564)		-5.1%				69,392		8.5%		45,122		5.84%				817,791				122,125		15.95%				817,791		800,023				776,721		222,452		156,269										378,721		1,155,442		1,155,442

						Expenses				015-30-32-2-x-1		745,347				741,007				589,170								589,170				(48,807)		(244,047)		587,984		296,316		-49.7%						296,316		17,954						314,270				363,496		293,112		314,270		6.1%				55,285		(4)						55,285		369,555				369,555		17.6%		370,193		309,555				(60,000)		-16.2%								309,555								340,315				340,315		30,760		9.9%				30,760		9.9%		16,443		5.61%				317,294				(29,878)		-8.07%				348,823		348,823				340,315																		340,315

						Total						1,597,736				1,585,917				1,371,032				3,965		8,738		1,383,735				(28,070)		(312,871)		1,358,961		1,042,794		-24.6%				(8,738)		1,034,056		36,449		23,863				1,094,368		3,780				1,066,275		1,098,148		5.8%				51,804				19,597				71,401		1,169,549		2,610		1,172,159		6.5%		1,135,745		1,127,840				(44,319)		-3.8%				- 0				1,127,840								1,227,992				1,117,036		(10,804)		-1.0%				100,152		8.9%		61,565		5.77%				1,127,840				92,247		8.12%				1,127,840		1,148,846				1,117,036																		1,495,757

				Park & Tree																																																																																																																																										- 0

						Personal Services				015-30-33-1-x-1		612,607				609,191				617,179				5,260				622,439				27,400		17,299		661,112		667,138		7.2%						667,138		47,448		16,049				730,635		4,670		667,528		651,768		735,305		9.5%				(107,815)		(5)		18,383				(89,432)		645,873		3,255		649,128		-12.2%		643,022		670,787				21,659		3.4%				3,230				674,017		10,417		3,762		3,337		691,533				652,174		(21,843)		-3.2%				17,516		2.6%		19,019		2.92%				671,511				48,511		7.54%				671,511		671,739				652,174		117,516		38,961										156,477		808,651		808,651

						Expenses				015-30-33-2-x-1		241,218				240,630				244,247								244,247				(27,573)		6,754		228,324		223,428		-8.5%						223,428		(4,207)						219,221				219,221		212,255		219,221		-1.9%				4,384		(6)						4,384		223,605				223,605		2.0%		223,605		238,605				15,000		6.7%								238,605								242,184				242,184		3,579		1.5%				3,579		1.5%		26,350		12.41%				244,570				18,579		8.31%				248,239		248,239				242,184																		242,184

						Total						853,825				849,821				861,426				5,260				866,686				(173)		24,053		889,436		890,566		2.8%						890,566		43,241		16,049				949,856		4,670				864,023		954,526		6.7%				(103,431)				18,383				(85,048)		869,478		3,255		872,733		-8.9%		866,627		909,392				36,659		4.2%				3,230				912,622								933,717				894,358		(18,264)		-2.0%				21,095		2.3%		45,369		5.25%				909,392				67,090		7.74%				912,622		919,978				894,358																		1,050,835

				RDF

						Personal Services				015-30-34-1-x-1		373,572				372,082				374,073				1,635		4,081		379,789				16,224		5,324		440,350		401,337		5.7%				(4,081)		397,256		3,765		13,144				414,165		2,145		442,759		414,140		416,310		4.2%				45,233		(7)		10,408				55,641		471,951		2,385		474,336		13.4%		477,373		519,801				45,465		9.6%				5,580				525,381		11,349		5,933		10,264		552,927				541,736		16,355		3.1%				27,546		5.2%		105,661		25.51%				519,318				75,554		15.83%				519,318		557,988				541,736		- 0		4,213						20,000				24,213		565,949		565,949

						Expenses				015-30-34-2-x-1		824,168				821,188				878,235								878,235				(73,614)		1,721		874,926		806,342		-8.2%						806,342		80,783						887,125				937,125		921,108		887,125		10.0%				44,186		(8)						44,186		931,311				931,311		5.0%		1,047,580		1,037,471				106,160		11.4%								1,037,471								1,169,863				1,150,207		112,736		10.9%				132,392		12.8%		116,363		12.63%				1,077,831				122,283		11.67%				1,199,110		1,178,962				1,150,207																		1,150,207

						Approp Request						1,197,740				1,193,270				1,252,308				1,635		4,081		1,258,024				(57,390)		7,045		1,315,276		1,207,679		-4.0%				(4,081)		1,203,598		84,548		13,144				1,301,290		2,145				1,335,248		1,303,435		8.1%				89,419				10,408				99,827		1,403,262		2,385		1,405,647		7.7%		1,524,953		1,557,272				151,625		10.8%				5,580				1,562,852								1,722,790				1,691,943		129,091		8.3%				159,938		10.2%		222,024		16.63%				1,557,272				197,837		12.97%				1,562,852		1,736,950				1,691,943																		1,716,156

						Retained Receipts						30,000				51,227				30,000								30,000								48,100		30,000		0.0%						30,000		- 0						30,000						25,353		30,000		0.0%												0		30,000				30,000		0.0%		24,841		30,000				- 0		0.0%								30,000								30,000				30,000		- 0		0.0%						0.0%		4,647		18.33%				30,000				5,159		20.77%				30,000		30,000				30,000

						Gross						1,227,740				1,244,497				1,282,308				1,635		4,081		1,288,024								1,363,376		1,237,679		-3.9%						1,237,679		84,548		13,144				1,331,290		2,145				1,360,601		1,333,435		7.9%				89,419				10,408				99,827		1,433,262				1,435,647		7.5%		1,549,794		1,587,272				151,625		10.6%				5,580				1,592,852								1,752,790				1,721,943		129,091		8.1%						10.0%		226,671		16.66%				1,587,272				202,996		13.10%				1,592,852		1,766,950				1,721,943

				Management																																																																																																																																										- 0

						Personal Services				015-30-30-1-x-1		127,765				125,432				147,408				7,325				154,733				109,050		- 0		255,474		263,783		70.5%						263,783		27,513		- 0				291,296		9,210		302,751		302,671		302,751		10.4%				0				7,127		(9)		7,127		309,878		9,395		319,273		2.4%		304,337		320,197				924		0.3%				7,400				327,597		7,586				(15,492)		319,691				316,188		(11,409)		-3.5%				(7,906)		-2.4%		17,526		5.79%				321,707				15,354		5.05%				321,707		325,674				316,188				- 0								347,424		347,424		663,612		663,612

						Expenses				015-30-30-2-x-1		16,887				16,887				27,768								27,768						- 0		27,768		27,768		0.0%						27,768		6,905						34,673				34,673		34,601		34,673		24.9%												- 0		34,673				34,673		0.0%		34,616		36,900				2,227		6.4%								36,900								40,096				40,096		3,196		8.7%				3,196		8.7%		2,299		6.64%				37,823				5,480		15.83%				41,098		41,098				40,096																		40,096

						Total						144,652				142,319				175,176				7,325				182,501				109,050		- 0		283,242		291,551		59.8%						291,551		34,418		- 0				325,969		9,210				337,272		337,424		11.8%				0				7,127				7,127		344,551		9,395		353,946		2.1%		338,953		357,097				3,151		0.9%				7,400				364,497								359,787				356,284		(8,213)		-2.3%				(4,710)		-1.3%		19,825		5.88%				357,097				20,834		6.15%				364,497		366,772				356,284																		703,708

				Fleet Maintenance																																																																																																																																										- 0

						Personal Services				11-5-30-32-1-x-1						64,450				74,515								74,515						- 0		74,513		74,515		0.0%						74,515		- 0		10,554				85,069				85,069		85,069		85,069		14.2%												- 0		85,069				85,069		0.0%		85,069		85,069				- 0		0.0%								85,069								85,069				85,069		- 0		0.0%				- 0		0.0%		- 0		0.00%				85,069				- 0		0.00%				85,069		85,069				85,069								270,166						270,166		355,235		355,235

						Expenses				11-5-30-32-2-x-1						61,409				49,226								49,226						- 0		49,226		49,226		0.0%						49,226		- 0						49,226				49,226		49,226		49,226		0.0%												- 0		49,226				49,226		0.0%		49,226		49,226				- 0		0.0%								49,226								49,226				49,226		- 0		0.0%				- 0		0.0%		- 0		0.00%				49,226				- 0		0.00%				50,457		49,226				49,226																		49,226

						Total						- 0				125,859				123,741				- 0				123,741				- 0		- 0		123,739		123,741		0.0%						123,741		- 0		10,554				134,295		- 0				134,295		134,295		8.5%				- 0				- 0				- 0		134,295				134,295		0.0%		134,295		134,295				- 0		0.0%				- 0				134,295								134,295				134,295		- 0		0.0%				- 0		0.0%		- 0		0.00%				134,295				- 0		0.00%				134,295		134,295				134,295																		404,461

				Winter Maintenance						01-5-30-36-6-x-1																								281,773				281,773								281,773				3,443				285,216				250,216		208,346		285,216		1.2%				4,704		(10)		1,000				5,704		290,920				290,920		2.0%		166,625		298,600				7,680		2.6%								298,600								306,743				306,880		8,280		2.8%				8,143		2.7%		90,254		43.32%				304,728				140,118		84.09%				304,728		315,166				306,880																		306,880

				Street Lighting

						Expenses				01-5-30-88-2-x-1		185,000				185,000				195,550								195,550				- 0		- 0		181,615		195,550		0.0%						195,550		5,181						- 0				200,731		184,982		200,731		2.6%				(16,071)		(11)								184,660				184,660		-8.0%		181,879		183,835				(825)		-0.4%								183,835								216,800				216,800		32,965		17.9%				32,965		17.9%		(1,147)		-0.62%				183,835				34,921		19.20%				222,220		222,220				216,800																		216,800

				Winter Maintenance

						Pers Srvs																						- 0				- 0		102,759				102,759										- 0		3,443				106,202										0.0%

						Expenses																						- 0				- 0		179,014				179,014										- 0						179,014										0.0%

																												- 0				- 0																- 0

																																																						200,731
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Number from JAC on 12/6/99: 98000 ps * 1.0013 and 200000 at 2.5% = 304728

Actuals taken from FY00 Final PMR.  Need to verify figures against Y/E Expense in Detail.  DAC 10/300/00

Number from JAC on 12/6/99: 98000 ps * 1.0013 and 200000 at 2.5% = 304728



Footnotes 2002

		FY2002 TAX IMPACT PROGRAMS SUMMARY NOTES

		WELLESLEY DEPARTMENT OF PUBLIC WORKS

		1		Decrease in Engineering PS request is due to:

										$   6,311		3% Contract Wage Increases

										$   (10,720)		Allocated from program to WFO and Capital

										$   (4,409)		TOTAL

		2		Increase in expenses includes rent, vehicle fuel, and cell phones.

		3		Increase in Highway PS is due to:

										$   24,768		3% Contract Wage Increases

										$   9,121		Wage Adjustment for Asst. Supt. Due to turnover

										$   35,503		Allocated from WFO and Capital to program.

		4		Increase in expenses is due to increase in utilties, fuel, and cell phones.

		8		Additional tipping fees due to contract increases and increased tonnage during FY2001:														$   109,624

				Additional tipping fees due to disposal of fluorescent tubes and monitors:														$   500

				Additional costs for Household Hazardous Waste Day:														$   2,000

																		$   112,124

		9		3.0% increase in Clerical Unit wages.

		10		Increase includes rent, and cell phones.

		11		Increase in Winter Maintenance due to 3.0% increase in Production Unit wages and 2.5% increase in expenses.

		12		Street Lighting increase is due to 6% increase in electric rates and additional consumption required by

				ornamental lights on Washington Street.

		Expense Budget Increases - FY02

				ENG		HWY		PRK		RDf		MGT		Street Light		Winter		TOTAL

		Rent		282		- 0						858						1,140

		Postage										663						663

		Cell Phones		1,500		1,500		1,500		1,500		675						6,675

		Memberships										100						100

		Gasoline		740		412		238		894								2,284

		Diesel				941		375		265								1,581

		Water				200		1,285		6								1,491

		Electric				517		28		1,005								1,550

		Natural Gas				2,162		152										2,314

		Sewer				85		- 0		12								97

		Building Repairs				30,000		- 0										30,000

		HouseholdHazWasteDay				- 0				4,754								4,754

		Special Waste								500								500

		Trash Rate Increase								38,835								38,835

		Trash Tonnage Increase								63,117								63,117		101,952

		Street Lights								- 0				32,965				32,965

		Winter Maint. Expenses														8,280		8,280

		Paper										650						650

		Awards										250						250

		TOTAL		2,522		35,817		3,578		110,888		3,196		32,965		8,280		197,246
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Footnotes 2001

		FY2001 TAX IMPACT PROGRAMS SUMMARY NOTES

		WELLESLEY DEPARTMENT OF PUBLIC WORKS

		1		Net impact of Engineering staff adjustments including the upgrade of Senior Engineer to Senior Civil Engineer, the elimination of the

				Landscape Architect, and the addition of a GIS Analyst.

		2		Increase in expenses includes a $20,000 increase for contract engineering services and $5,000 for GIS upgrades and equipment.

		3		3.0% increase in Production Unit and Group 40 employees, and step increases.

		4		Elimination of funding for weekly street sweeping by contractor: $60,000

		5		3.0% increase in Production Unit and Group 40 employees, and step increases.  Also, additional $20,000 in seasonal maintenance support.

		6		$15,000 increase in water expenses due to irrigation at ballfields.

		7		Net impact of RDF organization changes including funding of an office assistant position which was previously included

				in the RDF expense budget;  3.0% increase in Production Unit and Group 40 employees, and step increases.  Addition of

				Addition of one employee;  Office Assistant position changed from part time to full time; Transfer Haul Truck Driver changed

				from .8 FTE to 1.0 FTE.

		8		Additional tipping fees due to contract increases and increased tonnage during FY2001:														$   90,000

				Additional tipping fees due to disposal of fluorescent tubes and monitors:														$   10,000

				Additional costs for Household Hazardous Waste Day:														$   3,000

				Additional recycling "outreach" (printing, mailing) and miscellaneous expenses:														$   3,160

		9		3.0% increase in Clerical Unit wages.

		10		Increase includes additional printing and mailing costs of DPW Newsletter.

		11		Increase in Winter Maintenance due to 3.0% increase in Production Unit wages and 2.5% increase in expenses.
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Footnotes 2000

		FY00 Footnotes

		1		Net impact of Engineering staff adjustments including two unfunded Engineer A positions and the addition of a Landscape Architect.

		2		2% increase in expenses.

		3		Net impact of Highway organization changes, reduction of Street Sweeping overtime, and reduction of temporary hires.

		4		Addition of Street Sweeping Contract:														$   60,000

				Reduction of Street Sweeper Vehicle Maintenance and Operating Expenses:														$   (10,000)

				1.7% increase in expenses:														$   5,285

														Total:				$   55,285

		5		Net impact of Park organization changes including elimination of Superintendent position and reduction of temporary hires.

		6		2% increase in expenses.

		7		Net impact of RDF organization changes including funding of an office assistant position which was previously included

				in the RDF expense budget.

		8		Additional tipping fees due to contract increases during FY2000:														$   23,500

				Funding for the 'Baler Replacement Fund':														$   44,500

				Expense adjustments including office assistant position to be funded from personal services:														$   (23,814)

														Total:				$   44,186

		9		Re-allocation of clerical salaries from Enterprise Fund to Tax Impact program to reflect actual work distribution.

		10		2% increase in expenses.

		11		8.0% decrease in the Street Lighting program based on estimate from the WMLP.
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Footnotes 99

		FY99 Footnotes

		Notes:		**Some incremental increases in Division budgets are net of expense reductions required to maintain a 2.5%

				Department inflation rate

		1		Less $5,658 for Group & Step decreases due to employee turnover

		2		Less Catch Basin Repair included in FY99 Capital request:		$   10,000

				Less expense reductions:		$   824

						$   10,824

		3		Plus $18,495 for Step increases

		4		Plus disposal of street sweepings and catch basin cleanings (3000 cy @ $8/cy):		$   24,000

				Less expense reductions:		$   (6,046)

						$   17,954

		5		Plus two additional FTE’s of Temporary help:		$   52,060

				Less expense reductions:		$   (4,122)

						$   47,938

		6		Plus $8,212 for Sunday openings

		7		Plus payment to MLP:		$   7,000

				Plus custodial services:		$   3,000

				Plus baling wire:		$   8,000

				Plus Baler maintenance:		$   2,000

				Plus HVAC contract:		$   5,000

				Less expense reductions:		$   (15,664)

						$   9,336

		8		Plus $19,441 due to unbudgeted salary costs in current FY98 ($13,609) and additional costs

				for the RDF Business Manager/Environmental Specialist position ($5,832)

		9		Plus fiber optic cabling:		$   232

				Plus board room renovations:		$   2,000

				Plus miscellaneous expenses:		$   750

				Plus new phone system:		$   1,762

				Plus copier maintenance:		$   1,285

				Plus MLP rent:		$   1,700

				Less expense reductions:		$   (824)

						$   6,905

		10		Increase in Street Lighting Program based on MLP estimate

		11		Winter Maintenance Program:

				a.

				60% of Park personal services		$   25,949

				60% of RDF P.S.		$   7,986		$   33,935

				60% of Park expenses		$   10,132

				60% of RDF expenses		$   2,581		$   12,713

				Plus $39,673 for RDF Business Manager

				Less $41,102 for Office Assistant plus other misc. changes.

				Plus $8,580 for building maintenance and services

				Less $7,000 in outside contract support

				Less $1,079 in Water utilities and other miscellaneous supplies.





punchlist

		FY05 Budget Preparation Punchlist

		Item No.		Date		Item		Action		Status		Comment

		1		10/27/03		Fuel & Water/Sewer Projections





Street Lighting

		Street Lighting

						FY00 Rate		FY01 Rate		FY02 Rate		FY01-FY02 $		FY02-FY01 %

		per kilowatt hour kWh						$   0.07288000		$   0.08759620		$   0.01471620		20.19%

		Street Light Usage								2.475

										1,000,000.00

		Estimate								$   216,800.60
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Evaluating Performance (Balance Scorecard)
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Internal Management is done on a Balanced Scorecard Basis
Quarterly Reports reviewed by the Board of Public Works

Financial & Operating Performance Internal Process Improvements

Weekly Reports to Managers
Quarterly Reports to BPW
Budget vs. Actual Analysis
Program Measures vs. Targets
Enterprise Fund Annual Audits

Solicit Ideas from Employees
Weekly Division Meetings to Coordinate and 
Collaborate on DPW Activities
Strategic Planning
Benchmarking
Capture Best Practices

Learning & Innovation Customer Perspective

Department-wide Training
Seminars
Trade Shows
Association Meetings
Technical Conferences
Inter-Municipal Collaboration

Newsletter Feedback
Weekly Meetings with Key Staff From Other 
Town Departments
Monthly Meetings with All Town 
Departments
Playing Fields Task Force



Evaluating Performance – Targets & Metrics

18

0

0.25

0.5

0.75

1

0%

25%

50%

75%

100%

Digsafe Markouts - 2,800 St. Permits Issued - 850 Sewer Connections Inspections - 115

Chart 1 - Engineering Activities: % of Target Reached By Quarter Q1 Q2 Q3 Q4 3 Yr Avg

0%

25%

50%

75%

100%

0%

25%

50%

75%

100%

Resurfacing
33,000 Linear Feet

Sidewalks
5,000 Linear Feet

Sweeping Com.
960 Lane Miles

Sweeping Res.
250 Lane Miles

Basins Cleaned
1,700

Brooks Maintained
1,650 Linear Feet

Drains  Rodded
6,000 Linear Feet

Chart 2 - Highway Activities: % of Target Reached By Quarter Q1 Q2 Q3 Q4 3 Yr Avg

0%

25%

50%

75%

100%

0%

25%

50%

75%

100%

Ath Field -
5,500

Playgrounds -
1,200

Morses Beach
- 500

Site
Amenities -

600

Conservation
- 300

Traffic Islands
- 1,500

NRC Parks -
4,000

Fullerbrook -
500

Road Mowing
- 400

Trash and
Litter - 600

Tree Planting
- 200

Tree Maint -
4,300

Winter - 2700 WFO - 1,800

Chart 3 - Park Activities: % of Target Reached By Quarter Q1 Q2 Q3 Q4 3 Yr Avg



Municipal Comparisons

Wellesley Natick Needham Franklin Dedham
Population (2016) 29,000 36,262 30,564 33,147 25,397
Registered Voters (2019) 17,977 22,716 22,395 23,175 18,950
School Enrollment (2019) 4,980 5,578 5,581 5,788 2,786
County Norfolk Middlesex Norfolk Norfolk Norfolk
Square Miles 10.18 15.08 12.61 26.74 10.45
Public Road Miles 129.97 155.92 138.14 170.38 107.25
Income per Capita (2016) $182,353 $55,980 $105,410 $48,845 $55,162 
EQV per Capita (2018) $428,317 $235,127 $338,730 $162,959 $209,468 
Avg. Tax Bill (fiscal 2019) $15,406 $7,793 $11,402 $6,502 $7,074 
Tax rate (fiscal 2019) $11.57 $12.71 $12.39 $14.66 $14.15 
Commercial Tax Rate (fis 2016) None None $24.42 None $29.79 
Operating Budget (fis 2016) $155,303,673 $140,648,893 $147,632,486 $114,900,353 $103,859,794 

Source: Massachusetts Municipal Directory 2019-2020

DPW Staffing FY17

Wellesley Natick Needham Franklin Dedham
Administration 9.0                       4.0                       8.0                       6.5                       2.0                       
Engineering 10.0                     5.5                       10.0                     5.0                       5.0                       
Highway 23.0                     13.5                     12.0                     7.5                       18.0                     
Night Watchmen 4.0                       -                       -                        
Park & Tree 20.0                     8.5                       16.0                     7.5                       (Park & Rec) 4.0
Fleet Maintenance 9.0                       9.0                       5.0                       3.0                       3.0                       
Solid Waste 14.0                     13.5                     10.0                     1.5                        
Recycling Center 1.3                        
Water & Sewer 29.0                     29.1                     26.0                     16.0                      
Total 118.0                   83.1                     87.0                     48.3                     32.0                     19



Benchmarking Results at a Glance (4 Year Average, FY14 – FY17)

Division Benchmark Wellesley Natick Needham Franklin Dedham

Snow & Ice Cost per Mile 7,079 ☐ 5,693 ✓ 9,673 ☐ 6,033 ☐ 12,480 ✕

Snow & Ice Cost per Inch 13,794 ☐ 13,736 ✓ 18,935 ☐ 16,000 ☐ 19,470 ✕

Snow & Ice Cost per Response 36,292 ✓ 40,739 ☐ 54,803 ☐ 55,817 ☐ 71,543 ✕

Trash & RecyclingTotal Cost Per Ton 102 ☐ 122 ☐ 96 ✕ 142 ☐ 201 ✕

Trash & RecyclingNet Cost Per Ton 65 ☐ 36 ☐ 81 ☐ (4) ✓ 201 ✕

Highway 
Highway Maintenance - Total Cost 
Per Mile 10,563 ✕ 7,743 ☐ 8,841 ☐ 6,080 ✓

Highway Street Resurfacing - Cost Per Mile 134,566 ✓ 507,809 ☐ 211,109 ☐ 737,068 ✕
Park & Tree 
Maintenance Total Cost Per Acre 7,206 ✓ 11,186 ☐ 13,426 ✕ -

Fleet Cost per Unit 9,043 ✕ 3,350 ✓ 3,998 ☐ 4,870 ☐ 5,730 ☐

Water & Sewer Water - Cost Per Mile 44,490 ✕ 23,416 ✓ 25,915 ☐ 43,758 ☐ -

Water & Sewer Sewer - Cost Per Mile 57,954 ☐ 57,205 ☐ 45,388 ☐ 41,266 ✓ 64,091 ☐

Water & Sewer
Water Rates - Residential Inside 
Only 452 ☐ 338 ✓ 359 ☐ 470 ✕ -

Water & Sewer Water Rates - Residential w/Outside 987 ✕ 885 ☐ 629 ✓ - -

Water & Sewer Sewer Rates - Average Residential 1,022 ☐ 1,028 ✕ 793 ☐ 450 ✓ -

Water & Sewer
Water & Sewer Residential Rates 
Combined 1,474 ✕ 1,366 ☐ 1,153 ☐ 920 ✓ -

Engineering Cost per Capita 29 ✕ 14 ✓ 25 ☐ - 21 ☐

Administration Cost per Capita 23 ✕ 8 ✓ 16 ☐ 10 ☐ -

Administration Cost per DPW Employee 5,667 ☐ 3,254 ✓ 5,499 ☐ 6,413 ✕ -

20



Benchmarking Update
• Staffing 

• Wellesley DPW down to 117 Permanent Positions
• Natick has proposed several new positions

• Highway operations level of service study 
• No action to date; on agenda for next time we discuss Highway operations

• Snow & Ice
• Last two dedicated sanders have been replaced with year round multi purpose dumps
• Use of brine could reduce salt use up to 30% or more

• Highway
• Working to develop ‘Quality’ and/or ‘Level of  Service’ benchmarks
• Pavement condition survey completed in 2018 – overall rating of 82

• Park & Tree
• Investigated use of remote controlled irrigation systems to better monitor and control field watering
• Changed recycling collection in parks to plastic only. Improved quality and reduced labor

• Fleet Maintenance
• Developed and proposed changing benchmark to ‘Vehicle Equivalents’
• Adding new benchmarks for downtime and preventative maintenance compliance

• Group continues to meet; Franklin and Dedham have joined; Fiscal Year data updates 
underway; Natick has temporarily withdrawn from active participation due to staffing 
shortages 21



Status Update: Road Projects
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• Cliff Road

• Grove Street 

• Brook & Benvenue Intersection

• Granite Street Street Acceptance

• Washington Street

• Great Plain Avenue Intersection

• Walnut Street

• Route 9/Kingsbury Intersection



Status Update: Projects
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• Sprague Field Turf Replacement

• Sprague Tennis Court Reconstruction

• Hunnewell Field Restroom

• Softball Field Renovation

• Water Meter Replacement

• Sidewalk Construction

• Bates Playground

• Playground Master Plan



TOWN OF WELLESLEY
DEPARTMENT OF PUBLIC WORKS

Overview Presentation
to the

Advisory Committee

September 2019
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