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MUNICIPAL VULNERABILITY PREPAREDNESS PROGRAM FY 19 

PLANNING GRANT 

RFR ENV 19 MVP 01 

 

 

Applicant (name of municipality):  Wellesley 

 

Address:  525 Washington St, Wellesley, MA 02482 

 

Local Project Manager and Point of Contact: 

Name: Brandon Schmitt   

Department/Committee/Municipal Role:  Director, Natural Resources Commission   

Email: bschmitt@wellesleyma.gov   

Phone: 781-431-1019 x2298 
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MUNICIPAL VULNERABILITY PREPAREDNESS PROGRAM  

RFR ENV 19 MVP 01 

WELLESLEY, MA 

1. A signed letter of support from the chair of the board of selectmen, mayor, a town 

administrator, or similar city or town official showing commitment to the project and a 

willingness to lead on this issue. The letter should also state that municipal leadership 

will participate in the workshop process.    

Please see Attachment 1 for a letter of support from the Wellesley Board of Selectmen.  

2. A short statement of the municipality’s commitment to taking on this grant and 

planning for the impacts of climate change, including their commitment to assigning a 

local project manager and developing a core team to support the project, outlined in the 

Community Resilience Building guide. Please also outline the municipality’s 

commitment to providing sufficient staff time match to complete the project and how 

that will be accomplished within current resources. 

The Town of Wellesley is committed to evaluating and planning for the impacts of climate 

change on our community to ensure that the Town can withstand and recover from disruptions 

resulting from climate change, and adapt to new climate conditions to moderate harmful effects 

and take advantage of beneficial opportunities.  Following the guidelines outlined in the 

Community Resilience Building guide, the Town will assign the Natural Resources Commission 

Director as the Project Manager and develop a core team from the Town’s Planning 

Department, Board of Health, Department of Public Works, Natural Resources Commission 

and Board of Selectmen, along with at-large members of the public and representatives from 

local organizations.  Each of these boards and departments has agreed to commit staff time 

adequate to complete the project and ensure ongoing reporting and implementation.   

3. The name and qualifications (please include resume and summary of experience) of an 

employee of the municipality, a committee member, or volunteer who can serve as the 

local project manager, assemble a core team to work on the project, and serve as the 

point of contact for the grant. 

Brandon Schmitt, Director of the Wellesley Natural Resources Commission will be the project 

manager.  Please see Attachment 2 for his complete resume.    

4. A summary statement of municipal support, including at least 3 letters of support 

indicating interest in participating in the planning process from all relevant local boards, 

departments, commissions, businesses, organizations and other partners, including 

local, regional and statewide agencies or groups focused on climate change adaptation, 
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emergency preparedness, planning, natural resources and land conservation. These 

partners are critical to the planning process and will ensure the city or town is able to 

develop a robust final report and build support for future work. 

The Town of Wellesley, through its elected and appointed boards and departments broadly 

supports planning for climate change adaptation, emergency preparedness and natural resource 

protection through the Municipal Vulnerability Program.   While all town departments will play a 

role in creating a resilient community, key stakeholders who have expressed support of this 

initiative include the Board of Selectmen, the Police and Fire Departments, Department of 

Public Works, Board of Health, Planning, Wetland Protection Committee and Natural 

Resources Commission.   Please see letters of support outlined below in Attachment 3.   

5. A description of how the municipality will use the results of this process to inform 

ongoing or new planning efforts including local hazard mitigation plans (HMP), open 

space and recreation plans, master plans, etc., and how results from this process would 

be used to inform that plan.  Municipalities who clearly state their intention to 

incorporate results from the MVP program into a new or ongoing planning process may 

be eligible to receive additional funding through this opportunity.  Please note the status 

of your local HMP, including if you have an active or expect to be soon completing a 

local HMP process (for plans expiring in 2019-2020).  Municipalities with no current 

HMP or those with plans expiring in 2019 or 2020 are eligible for additional funding to 

complete or update a full draft of the HMP for MEMA review, in concert with the tasks 

described in Section 2A of this RFR. A merged scope of work for incorporating the tasks 

in Section 2A with those required to complete a full draft of an HMP will be provided 

during award contracting.  

The Town of Wellesley has recently adopted the first Unified Plan in the Commonwealth of 
Massachusetts which incorporates the Town’s Master Plan with strategic concepts for town 
government operations. Of the many values and goals identified in the plan, a cornerstone to the 
current Town operations is to make resource-efficient choices to conserve energy, water and 
materials; improve water and air quality and reduce carbon emissions; develop and implement 
sustainable practices to adjust to changing environmental conditions. Furthermore, the Unified 
Plan also states that Town decision-making, policies and activities should be evaluated through a 
sustainability “lens,” with participation from all Town departments and attention to resource-
efficiency, GHG emissions reduction, waste reduction, and use of non-toxic materials, with the 
additional goals to move towards 100% renewable energy, heightened public awareness about 
energy efficiency, waste management, and alternatives to single occupant vehicles, as well as 
protection of our aquifers. 
 
The Town of Wellesley’s Open Space and Recreation plan update is scheduled for 2021. Results 
from the MVP planning process will be incorporated into that process. Results from the MVP 
process may also inform or lead to a potential stormwater bylaw or edits to the Town’s local 
wetlands regulations or tree preservation bylaw.   
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Currently there is no active Hazard Mitigation plan for the Town, as past efforts to develop one 
were unsuccessful due to insufficient resources in personnel and difficulty in finding a suitable 
outside consultant.   There is a 2010 draft Hazard Mitigation plan, and through the Fire 
Department the Town coordinates hazard mitigation trainings and other related activities in 
partnership with the Metropolitan Area Planning Council, and by utilizing the Local Emergency 
Planning Group to coordinate town wide efforts on an “All Hazards approach”. The LEPC 
focuses primarily on hazardous material incidents, but the response, population impacts, 
environmental impact, sheltering, etc. all are transferable to other types of hazards. The Town of 
Wellesley is most interested in incorporating Hazard Mitigation into our resiliency planning 
efforts.  

6. Please tell us about your need to address climate change.  What are the expected climate 

change impacts in your community and what do you think are the biggest risks? Has 

your community done any work to address climate change impacts in the past?  Have 

you experienced significant loss or damage from extreme weather events, flooding, heat 

waves, drought, sea level rise, storm surge, or other climate change impacts? 

While not expected to be directly affected by more dramatic impacts such as coastal sea level 

rise, Wellesley will experience impacts such as intense precipitation and more extreme storm 

events, which could result in flooding, increasing heat and the number of days above 90 and 100 

degrees, more extreme storm events, and more frequent droughts.  In the coming decades, 

expected changes include significant increases in temperature, both in summer and winter; 

increased annual average precipitation, though with important seasonal differences, such as more 

frequent and damaging ice storms and floods; earlier peak spring streamflow; more frequent 

droughts; and a longer growing season. The community needs well-sited, walkable 

neighborhoods, mixed commercial and residential districts, Low Impact Development, and 

green buildings that can meet our economic and housing needs while maintaining ecosystem 

function within a built landscape.  The community has seen a significant dieback of some of its 

mature trees due to recent droughts, and continues to deal with isolated flooding issues due to 

more extreme storm events.  Furthermore, the Town’s surface waters continue to see the effects 

of warmer winters and hotter summers with lower water quality related to accelerated algae 

growth.  As a community with its own wells, and own Municipal Light plant, it is critical that the 

Town develop well-articulated plans to protect its infrastructure from vulnerabilities caused by 

climate change.  

7. Please indicate if your municipality contains environmental justice communities or other 

populations that may be particularly vulnerable to climate change impacts and natural 

hazards.  Please describe how you will work proactively to involve these groups in the 

planning process. 

Wellesley does have two distinct Environmental Justice Communities (detailed in Attachment 4) 

based on minority populations, although those parts of the Town are not expected to be more 

vulnerable to the impacts of climate change than the rest of the community based on their 

geography.    One neighborhood surrounds two local colleges, and the project team will work 
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directly with the college administration to develop workshops for the students and faculty, as we 

believe those members of the community are under-represented in community decision making.  

Attachment 1:  Letter of Support from Board of Selectmen 
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Attachment 2: Qualifications of Project Manager 

Brandon Schmitt is an experienced Public Administrator, with 10 years of experience working 

directly with local government on environmental planning issues.   Mr. Schmitt has experience 

working with Communities of various sizes and demographics including small communities like 

Grand Island, Nebraska to large metropolitan areas like New York city.   Most recently, Mr. 

Schmitt has managed the Town’s Natural Resources Commission, who bears the statutory 

authority and responsibility of Park Commissions, Conservation Commissions, Tree Wardens, 

Town Forest Committees, and Forestry and Pest Control Officers.  In this capacity, Mr. Schmitt 

is responsible for policy development and analysis, and land use evaluation, and well suited to 

direct collaboration amongst diverse constituents to address climate change issues that affect the 

community.   Please see the official resume on the subsequent page.  
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Attachment 3: Letters of Support 

See subsequent pages for letters of support from the Wellesley Wetlands Protection Committee, 

Planning Director, Natural Resources Commission, and Board of Health.  
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Attachment 4: Environmental Justice Map 

As noted in the map below Wellesley currently has 3 Environmental Justice Communities (one in 

central Wellesley south of Route 9 and 2 adjacent segments in eastern Wellesley along the Charles 

River dissected by route 9) identified under the Executive Office of Energy and Environmental 

Affairs' (EEA) Environmental Justice (EJ) Policy. These 3 block groups meet the Environmental 

Justice neighborhoods criteria under the ≥25% minority designation. These Environmental Justice 

block groups constitute 13.0% of the total number of block groups in the Town and 19.8% of the 

Town’s population. The Town of Wellesley agrees with the principle that all people have a right to 

be protected from environmental pollution, and to live in and enjoy a clean and healthful 

environment. Following EEA recommendations, wherever possible, Wellesley is working to 

increase environmental assets in EJ communities to improve public health and achieve 

environmental equity through expansion of tree canopies in urban areas and advancement of urban 

land conservation, which is a key component in the creation of new parks, trails, urban wilds, and 

gardens, particularly in EJ neighborhoods.  

 


