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December 6, 2019
To the Town Meeting Members of the Town of Wellesley:
The information on the following pages reflects new information and/or updates relating to the
upcoming Special Town Meeting (STM) including votes by Advisory, the Board of Selectmen
and School Building Committee which occurred after the printing of the STM Advisory Report.
See [insert web link to Advisory Report]. This Supplemental Report should be read in
conjunction with the main STM Advisory Report.
Sincerely,
Todd Cook, Chair
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ARTICLE 2. To see if the Town will vote to raise and appropriate, transfer from available
funds, or borrow a sum of money, to be expended under the direction of the Permanent Building
Committee, for architectural and engineering designs, plans and other specifications, bid
documents, permitting, and any associated costs related to the reconstruction or replacement of
the Hunnewell School located at 28 Cameron Street, and for any other services in connection
therewith and, for the purpose of meeting such appropriation, to authorize the Town Treasurer,
with the approval of the Board of Selectmen, to borrow said sum in accordance with Chapter 44,
Section 7(7) of the Massachusetts General Laws, or any other enabling authority and to issue
bonds or note of the Town therefor, and that any premium received by the Town upon the sale
of any bonds or notes approved by this vote, less any such premium applied to the payment of
the costs of the issuance of such bonds or notes, may be applied to payment of costs approved
by this vote in accordance with Chapter 44, Section 20 of the Massachusetts General Laws,
thereby reducing the amount to be borrowed to pay such costs by a like amount; or to take any
other action in relation thereto.
(School Committee)
Please see pages 4-17 of the STM Advisory Report for background information on this Article.
On November 21, 2019, the SBC voted to amend the Executive Summary of the Hunnewell
Feasibility Report, which was attached to the main Advisory Report as Appendix A. The revised
Executive Summary is attached to this Supplemental Report as Appendix A.
On November 18, 2019 the Board of Selectmen voted to appropriate $2,000,000 from free cash
toward the Hunnewell design funds. This means that of the $4,680,000 to be requested for
Design funds at the December 9 STM, only $2,680,000 will need to be borrowed.
The section on the Projected Tax Impact, which appears on pages 15-16 of the Main STM
Advisory Report, is revised as follows:
Projected Tax Impact
On November 18, the Board of Selectmen voted to use $2,000,000.00 free cash to reduce the
borrowing on the STM appropriation for Hunnewell. The remaining Design funds of
$2,680,000 would be borrowed within the levy, most likely for a five-year term with an
anticipated 4% estimated interest. The full cost of the borrowing would result in a $59.41 cost to
the median (2019 values) tax bill. The construction costs of a new Hunnewell School would be
funded through a debt exclusion. At present, the estimated cost of the project is $52,853,000
which would be borrowed over 25 years with a 4% estimated interest. The tax impact would
peak at $390.53. In practice, the Town does not borrow all the funds at once, but cash flows to
the project over time. For context, the actual median tax bill (i.e., the tax bill for a home valued
at $1,126,000) is $13,027 in FY19.
ARTICLE 3. By signing below, I petition Town Meeting to authorize the Moderator to
appoint and facilitate a Committee to evaluate the governance at the COA, including the
treatment of the COA employees by the COA Board, and to report back to Town Meeting with
the Committee’s recommendations for governance of the COA going forward. The COA Director
will report to the Executive Director of General Government Services until the Committee makes
its recommendations and further action is taken by Town Meeting.
(Citizen Petition)
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This Article asks Town Meeting Members to request the following:
•
•
•
•

That the Moderator appoint and facilitate a Committee to evaluate governance at the
COA;
That such Committee evaluate treatment of COA employees by the COA Board;
That, upon completion of their evaluation, the Committee report back to Town Meeting
with its recommendations as to how the COA Board should be governed going forward;
and
That while the Committee is evaluating governance at the COA, the COA Director would
report to the Executive Director of General Government Services, rather than to the
BOS, the COA’s appointing body.

Background Information
Article 33 of Wellesley Town Bylaws covers the creation and functions of the COA, including the
appointment of an 11-member Board, appointed to three-year terms by the BOS, pursuant to its
powers granted under Bylaw Article 19.7(18). Other parts of Bylaw Article 33 pertinent to the
issue presented by the Petitioners include sections 33.3, 33.4, and 33.5, which outlines the
oversight of the budget and staffing by the BOS.
Prior to the filing of this Petition, during the spring of 2019, three COA Board members resigned
from the COA Board, citing differences with how the COA and the COA Board were being run.
In addition, between March and August of 2019, a number of COA staff members, including the
Director, left their positions, citing various personal reasons such as the search for higher pay
and the desire for fewer tasks within the job. In September of 2019, an Interim Director was
hired, and a Consultant was brought into the COA to assess and evaluate programs and
governance at the COA and to make recommendations on future actions.
Public Comment
The Advisory Committee heard comments on this Petition during Citizen Speak at its meeting
on October 30, 2019, during the public hearing on November 6, 2019, and again on November
19, 2019 during the presentation of the warrant to Advisory.
On October 30, 2019, several citizens made comments during Citizen Speak about the warrant.
Representatives of the COA Board discussed the recent personnel changes and expressed
their opinion that the newly hired Interim Director and Consultant were making good progress
and bringing positive energy to the COA. They also expressed support for the newly appointed
members of the COA Board and the positive contributions they have been making. Other
individuals who identified themselves as involved with the COA also expressed support for the
new Director and voiced their opposition to the warrant.
A COA board member provided some additional background information regarding the previous
COA Board, which included a vocal minority that had wanted to change the governance
structure of the COA but they were outvoted and there was a lot of contention among the Board.
That minority group resigned from the Board. There was comment that the COA Board
currently has a strong chair and strong BOS liaison, and that they have looked to the Human
Resources Department and Town Counsel as resources to solve any problems at the COA
going forward. It was also expressed that new policies and procedures are being drafted and
positive work is being done.
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The Chairman of the BOS also commented, indicating that the COA and BOS had jointly met to
discuss this Petition, after which the BOS reiterated its offer of assistance, and concluded that
the COA is on good path going forward and should be allowed to continue its current work.
On November 6, 2019, the Petitioner spoke at Advisory’s Public Hearing on Warrant Articles for
the December 9, 2019 Special Town meeting. The Petitioner suggested that the number of COA
board members should be reduced (which Advisory members concluded would violate Article
33 of the Bylaws), and requested that the BOS be removed as the appointing authority for the
COA Board, (which Advisory members concluded would violate Article 19 of the Bylaws).
The Chairman of the COA Board also commented, outlining steps being taken to solidify
policies and procedures at the COA; the broad reasons behind some departures of prior
employees; and the hiring two highly qualified employees – an Interim Director, with extensive
experience in both corporate and non-profit settings, and a Consultant with Town Manager and
legal experience.
Others spoke of the positive environment at the Tolles-Parsons Center, and noted the
improvements being made by the current COA employees in conjunction with the COA Board
and the BOS liaison.
The Chairman of BOS also informed Advisory that the COA Board had recently been the
subject of an audit, which concluded that the only thing needed was the completion of a policies
and procedures manual, which is currently being worked on by the Interim Director and the
Consultant.
On November 19, 2019, the Petitioner appeared before Advisory for the formal presentation of
the warrant urging that Advisory consider the following four issues: (1) the number of COA
Board members; (2) how the COA Board is selected; (3) the role of COA board members; and
(4) the possibility of imposing term limits on COA Board members. Advisory asked questions of
the Petitioner and then had its discussion and vote on the Article.
Advisory Considerations
Some Advisory members observed that the problems identified by the Petitioner as the basis for
bringing the Petition appear to be because of personality clashes and instances of individuals
disagreeing with each other, rather than concerns over the governance structure. Advisory
members therefore questioned whether the Petition was addressing any ongoing governance
problems. A number of members expressed the opinion that the issues highlighted by the
warrant had occurred in the past, and any governance issues are now being addressed
adequately by the new COA Board, the new Interim Director and the new Consultant, with
assistance and advice from the BOS, the Human Resources Department and Town Counsel.
Many Advisory members expressed their belief that the COA is running more smoothly and is
moving forward to a successful future, and therefore does not require the involvement of Town
Meeting. Other Advisory members noted that the relationship between the COA and the BOS is
dictated and spelled out in Articles 19 and 33 of the Bylaws, with the BOS as the appointing
authority for the COA Board, the COA as the appointing authority of the COA Director, and the
COA Director reporting to the COA Board. They pointed out that the Town Meeting should not
be asked to act in contravention of the Bylaws, especially when there is no clear or convincing
reason to do so. Some members stated that they feel more confident in allowing the current
process to continue because the audit at the COA had revealed no issue other than completion
Wellesley Advisory Committee
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of the policies and procedures manual with respect to governance and finances. With respect
to the Petitioner’s request that Advisory take on his proposed investigation of governance at the
COA, it was agreed that seems premature to ask Advisory to become involved and that the best
course is to allow the Consultant to continue addressing issues and possible changes at the
COA.
Advisory does not recommend favorable action, 0-14.
Since Advisory’s vote on this warrant, Advisory was informed by the lead Petitioner that no
motion will be put forward at the Special Town Meeting.
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Appendix A
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